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MESSAGE FROM THE OFFICER FOR CIVIL RIGHTS AND CIVIL LIBERTIES

The Department of Homeland Security (DHS) is proud to present its Equal Employment 
Opportunity (EEO) Program Status Report for Fiscal Year (FY) 2010, as required by the Equal 
Employment Opportunity Commission’s Management Directive 715 (MD-715).  DHS promotes 
the highest level of organizational performance in order to achieve its mission of making the 
nation a place safe, secure, and resilient against terrorism and other hazards where American 
interests, aspirations, and way of life can thrive.  The Department works to create and maintain 
an inclusive work environment in which individual differences are valued, empowering all 
employees to reach their potential and maximize their contributions to DHS’s vital objectives.  
The Department is committed to equal employment opportunity for all employees and 
applicants, and to effective diversity management.   

DHS succeeds in part by ensuring that our workplace decisions are equitable and based upon 
merit, and by employing a workforce that reflects one of our nation’s greatest strengths—the 
diversity of America’s citizens.  This diversity extends not only to the variety of races and 
ethnicities but to the multitude of American backgrounds, talents, skills, education, experiences, 
beliefs, and perspectives.  Maintaining a fair workplace and recruiting, developing, and retaining 
a diverse workforce reaps for the Department and the Nation the many advantages of personnel 
who can develop and apply the widest possible range of competencies, ideas, and solutions.   

DHS’s Office for Civil Rights and Civil Liberties (CRCL) provides policy and technical advice 
to the Secretary of DHS and to senior DHS leadership on civil rights and civil liberties issues, 
including guidance and standards for establishing and maintaining effective programs for EEO 
and diversity management.  Within CRCL, the Deputy Officer for EEO and Diversity Programs 
leads the Department’s EEO programs, and is responsible for developing EEO and diversity 
plans, monitoring implementation, and submitting annual progress reports including this 
MD-715 Report.   

During FY 2010, DHS continued to make noteworthy progress toward building a model EEO 
and diversity program.  DHS achieved numerous significant EEO and diversity management 
objectives, including in the following areas:   

� Secretary Napolitano signed a new Anti-Discrimination Policy Statement, accompanied 
by an Information Sheet on employee rights, responsibilities, and remedies. 

� DHS increased personnel diversity:
o The Department increased both numbers and relative representation minority 

demographics.
o DHS’s Seniors Executive Service (SES) ranks increased slightly in FY 2010 and 

demonstrated slightly increased diversity.  We launched a diversity outreach 
process for recruitment for SES positions.

o As the pool of General Schedule (GS)-15 (and equivalents) increased, the largest 
gains were for total women, and particularly African-American women.



� DHS decreased the backlog of EEO cases awaiting final agency decision by 43%, 
getting on track to eliminate the backlog by the end of FY 2011.

� Policy and coordination improvements included: 
o Management Directive allowing recognition of employee associations and 

affinity groups. 
o Cross-Component Coordination Taskforce Guidance, signed by Deputy 

Secretary Lute, which sets coordinating procedures involving CRCL, including 
EEO.

o The new Diversity Executive Steering Committee, led by Deputy Secretary Lute, 
provides top-level direction, guidance, priorities, and resources for actionable 
steps to enhance diversity Department-wide.

� A diversity performance standard element for all DHS managers and supervisors will be 
implemented during the first quarter of FY 2011.

� New Department-wide computer applications include: 
o iComplaints, an EEO complaints tracking and case management system. 
o eVersity, a workforce analysis application that ensures Management Directive 

715 (MD-715) compliance. 
o Accessibility Compliance Management System (ACMS), a web-based 

application which allows Office of Accessible Systems and Technology (OAST) 
staff and Component Section 508 Coordinators to track in detail accessibility-
related activities and outcomes.

� Analysis of the 2009 Annual Employee Survey Results has been shared with the DHS 
workforce; results included substantial positive increases in job satisfaction.

� The DHS Corporate Diversity Partnership is now under development; it will provide 
support for headquarters and Components to accomplish recruiting goals.

We are pleased with the progress, and will continue to work at this vital set of tasks in the year 
ahead.  This report provides a comprehensive look at DHS’s FY 2010 EEO and diversity 
management programs.   

                                                                                                                
Margo Schlanger
Officer for Civil Rights and Civil Liberties
U.S. Department of Homeland Security 

                                                             
Margo Schllllllllllanaanaanananaaaaaaannnnnnanaaanaanaaanannannnnaaaaaaaaaanannnaaaaaannnnnnaaaaaannnnnnaaaaaaannannaaaannnaaanannnannnnaannnanaaaannnnaaannnanaaananaaaaannnaaannnaaannaannaaannannger
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EEOC FORM
715-01

PART A - D

U.S. Equal Employment Opportunity Commission
DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

For period covering October 1, 2009 to September 30, 2010

PART A
Department
or Agency
Identifying
Information

1. Agency 1. U.S. Department of Homeland Security

1.a. 2nd level reporting Component

1.b. 3rd level reporting Component

1.c. 4th level reporting Component

2. Address 2.

3. City, State, Zip Code 3. Washington, DC  20528

4. CPDF Code 5. FIPS code(s) 4. HS 5. 7000

PART B
Total

Employment

1. Enter total number of permanent full-time and part-time employees 1.    174,774

2. Enter total number of temporary employees 2.        16,289

3. TOTAL EMPLOYMENT [add lines B 1 and 2] 4.      191,063

PART C
Agency

Official(s)
Responsible
For Oversight

of EEO
Program(s)

1. Head of Agency 
Official Title

1.  Janet Napolitano, Secretary
    U.S. Department of Homeland Security

2. Agency Head Designee 2.  Margo Schlanger
Officer for Civil Rights and Civil Liberties

3. Principal EEO Director/Official
Official Title/series/grade

3.  Robert Abraham
    Acting Deputy Officer and Director for EEO Programs

4. Title VII Affirmative EEO 
Program Official

4.  Tram-Tiara Ngo; Junish Arora

5. Section 501 Affirmative Action
Program Official

5.  Tanya Cantrell

6. Complaint Processing Program
Manager

6.   Chrystal Young

7. EEO and Diversity Manager 7.  Michael Dole

8.  Other EEO Officials 
8. Connie McGriff-Belgrave (Special Emphasis Program
     Manager)
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EEOC FORM
715-01

PART A - D

U.S. Equal Employment Opportunity Commission
DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

PART D
List of Subordinate Components Covered in This 

Report

*DHS Headquarter comprises:

Immediate Office of the Secretary 
(HSAA/7002) 
Office of the Inspector General 
(HSAE/7004) 
Management Directorate (HSEA/7051) 
Science and Technology Directorate 
(HSFA/7041) 
National Protection and Programs 
Directorate
Office of Policy
Office of the General Counsel
Office of Legislative Affairs
Office of Public Affairs

Subordinate Component and Location (City/State) CPDF and FIPS codes

DHS Headquarter*

Federal Emergency Management Agency HSCB 7022

Federal Law Enforcement Training
Center

HSBE 7015

Transportation Security Administration HSBC 7013

U.S. Coast Guard HSAC 7008

U.S. Customs and Border Protection HSBD 7014

U.S. Citizenship and Immigration 
Services

HSAB 7003

U.S. Immigration and Customs 
Enforcement

HSBB 7012

U.S. Secret Service HSAD 7009

EEOC FORMS and Documents Included With This Report

Executive Summary [FORM 715-01 PART E], that 
includes: �

Optional Annual Self-Assessment Checklist Against Essential Elements 
[FORM 715-01PART G]

  

Brief paragraph describing the agency’s mission and 
mission-related functions �

EEO Plan To Attain the Essential Elements of a Model EEO Program 
[FORM 715-01PART H] for each programmatic essential element 
requiring improvement

�

Summary of results of agency’s annual self-
assessment against MD-715 "Essential Elements" �

EEO Plan To Eliminate Identified Barrier 
[FORM 715-01 PART I] for each identified barrier �

Summary of Analysis of Work Force Profiles 
including net change analysis and comparison to 
RCLF

�
Special Program Plan for the Recruitment, Hiring, and Advancement of 
Individuals With Targeted Disabilities for agencies with 1,000 or more 
employees [FORM 715-01 PART J]

�

Summary of EEO Plan objectives planned to 
eliminate identified barriers or correct program 
deficiencies

�
Copy of Workforce Data Tables as necessary to support Executive 
Summary and/or EEO Plans �

Summary of EEO Plan action items implemented or 
accomplished �

Copy of data from 462 Report as necessary to support action items 
related to Complaint Processing Program deficiencies, ADR 
effectiveness, or other compliance issues

�

Statement of Establishment of Continuing Equal 
Employment Opportunity Programs [Part F] �

Copy of Facility Accessibility Survey results as necessary to support 
EEO Action Plan for building renovation projects
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EEOC FORM
715-01

PART E

U.S. Equal Employment Opportunity Commission
DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

U.S. Department of Homeland Security For period covering October 1, 2009 to September 30, 2010

EXECUTIVE SUMMARY

Introduction

This Equal Employment Opportunity (EEO) Program Status Report for Fiscal Year (FY) 2010 outlines the U.S. 
Department of Homeland Security’s (DHS) EEO program activities, as required by the Equal Employment 
Opportunity Commission (EEOC) Management Directive 715 (MD-715).  The report highlights DHS’s 
accomplishments in establishing and maintaining a model EEO Program by promoting equal opportunity for all 
of our employees and applicants, and identifying areas for improvement.  It also provides a plan to correct any 
deficiencies.

In addition to this Departmental MD-715 report, each DHS Component submits its own report to the EEOC.  
DHS Headquarters does not submit a separate MD-715 report because this DHS-wide report includes 
Headquarters’ activities.

The U.S. Department of Homeland Security

DHS’s mission is to make the nation a place safe, secure, and resilient against terrorism and other hazards where 
the American way of life can thrive.  DHS’s mission has five major areas of responsibility:  1) Preventing 
Terrorism and Enhancing Security; 2) Securing and Managing Our Borders; 3) Enforcing and Administering 
Our Immigration Laws; 4) Safeguarding and Securing Cyberspace; and 5) Ensuring Resilience to Disasters. In 
addition, DHS specifically focuses on maturing the homeland security enterprise. Over its eight year life, DHS 
has coordinated the transition of multiple agencies and programs into a single, integrated agency focused on 
protecting the American people and their homeland.  

The Office for Civil Rights and Civil Liberties

The Office for Civil Rights and Civil Liberties (CRCL) supports the Department's mission to secure the nation 
while preserving individual liberty, fairness, and equality under the law.  CRCL integrates civil rights and civil 
liberties into all of the Department’s activities.  CRCL accomplishes this by advising Department leadership and 
state and local partners of ways to promote respect for civil rights and civil liberties in policy creation and 
implementation; informing individuals and communities whose civil rights and civil liberties may be affected by 
Department activities of DHS policies and avenues of redress; promoting appropriate attention within the 
Department to concerns and experiences of these individuals or communities; investigating and resolving civil 
rights and civil liberties complaints filed by the public regarding Department policies or activities, or actions 
taken by Department personnel; and leading the Department's equal employment opportunity programs and 
promoting workforce diversity and merit system principles.  CRCL’s EEO and Diversity Division includes the 
following organizational units:  DHS-HQ EEO Office; Diversity Management Unit; and EEO Complaints 
Adjudication Unit.  Other parts of CRCL, not discussed in this report, include the Programs and Compliance 
Division and the Office of Accessible Systems and Technology.
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Workforce Profile

With 191,063 civilian employees, DHS is the third largest Executive Branch agency.  In FY 2010, DHS hired
15,414 employees, compared to 25,646 employees hired in FY 2009. The total workforce increased by 2,980 
during FY 2010, while the permanent workforce increased by 3,479.

The following Components constitute the Department:

(See Appendix M, Table A-1, Total Workforce, for DHS data underlying the statistics presented here and DHS 
Components’ MD-715 reports, Table A-1, for Components’ data.)

Table 1: DHS Components and Missions

Component Component Mission

Total 
Civilian 
Workforce 

Transportation Security 
Administration (TSA)

Protects the Nation’s transportation systems to ensure freedom of 
movement for people and commerce. 61,578

U.S. Customs and Border 
Protection (CBP)

Safeguards the American homeland at and beyond our borders, 
protecting the American public against terrorists and the instruments 
of terror, steadfastly enforcing the laws of the United States while 
fostering our Nation’s economic security through lawful 
international trade and travel. 58,711

U.S. Immigration and 
Customs Enforcement (ICE)

Promotes homeland security and public safety through the criminal 
and civil enforcement of federal laws governing border control, 
customs, trade, and immigration. 20,040

Federal Emergency 
Management Agency 
(FEMA)

Supports our citizens and first responders to ensure that as a nation 
we work together to build, sustain, and improve our capability to 
prepare for, protect against, respond to, recover from, and mitigate 
all hazards. 17,165 

U.S. Citizenship and 
Immigration Services
(USCIS)

Secures America’s promise as a nation of immigrants by providing 
accurate and useful information to our customers, granting 
immigration and citizenship benefits, promoting an awareness and 
understanding of citizenship, and ensuring the integrity of our 
immigration system. 10,357 

U.S. Coast Guard (USCG) Safeguards our Nation’s maritime interests in the heartland, in the 
ports, at sea, and around the globe, by protecting the maritime 
economy and the environment.  Defends the Nation’s maritime 
borders, and saves those in peril. 8,368

U.S. Secret Service (USSS) Safeguards the nation's financial infrastructure and payment systems 
to preserve the integrity of the economy, and protects national 
leaders, visiting heads of state and government, designated sites and 
National Special Security Events. 6,926 

Headquarters (HQ) Provides leadership and operational support to the DHS organization 6,710
Federal Law Enforcement 
Training Center (FLETC)

Trains those who protect our homeland.  Currently provides law 
enforcement training to over 80 partner organizations. 1,208

DHS TOTAL 191,063
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In conducting the analysis for this report, CRCL reviewed other DHS diversity reports, for which it is also 
responsible.  These include, but are not limited to:  the Federal Equal Opportunity Recruitment Program 
(FEORP) report1

In Table 2, cells in the chart are red and underlined if there was a negative ratio change.

; Disabled Veterans Affirmative Action Program (DVAAP) report; the White House Initiative 
on Historically Black Colleges and Universities (HBCU) report; and the White House Initiative on Tribal 
Colleges and Universities (TCU) report.

2

(See Appendix M, Tables A-1 and B-1, Total Workforce, for FY 2010 data underlying the statistics presented 
here and DHS MD-715 FY 2009 report for FY 2009 data.) 

Table 2: DHS Total Workforce
FY 2009 vs. FY 2010

FY 2009 FY 2010 Total 2009 Total 2010
Men Women Men Women

# % # % # % # % # % # %
Total 

Employees3 125,987  66.98 62,096 33.02 128,327 67.16 62,736 32.84 188,083 100 191,063 100 

Hispanic or 
Latino 25,658 13.64 8,860 4.71 27,040 14.15 9,370 4.90 34,518 18.35 36,410 19.06 

White 80,821 42.97 35,019 18.62 79,410 41.56 34,041 17.82 115,840 61.59 113,451 59.38
Black or 
African 

American
12,568 6.68 14,309 7.61 13,075 6.84 14,693 7.69 26,877 14.29 27,768 14.53 

Asian 5,024 2.67 2,666 1.42 5,535 2.90 2,829 1.48 7,690 4.09 8,364 4.38
Native 

Hawaiian or 
Other Pacific 

Islander

299 0.16 213 0.11 463 0.24 350 0.18 512 0.27 813 0.43 

American 
Indian or 

Alaskan Native
1,057 0.56 633 0.34 933 0.49 566 0.30 1,690 0.90 1,499 0.78

Two or 
More/Other 

Races
560 0.30 396 0.21 1,871 0.98 887 0.46 956 0.51 2,758 1.44 

Individuals 
w/Disabilities NA NA 8,103 4.31% 8,378 4.38% 

Individuals w/ 
Targeted 

Disabilities
NA NA 730 0.39% 743 0.39% 

1 In FY 2010, DHS incorporated FY 2010 accomplishments from the Report to the President on Hispanic Employment in the Federal 
government into its FY 2010 FEORP report as required by the Office of Personnel Management.
2 In early FY 2010, CBP discovered a coding error in its Ethnicity Race Indicator (ERI) data.  A subsequent corrective employee 
survey shifted large numbers from White to non-White groups, notably Two or More/Other races (from 125 in FY 2009 to 1520 
employees in FY 2010). The ERI updates cannot currently be disaggregated from the new hires.  Note, however, the onboard 
workforce numbers are correct.  Workforce trends may be impacted by these resurvey results.
3 Note that these workforce numbers reflect active and inactive duty employees but not USCG non-appropriated employees, and 
conform to EEOC and OPM standards for workforce analysis.
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DHS workforce trends for FY 2010 include:  �
� DHS grew during FY 2010, and in growing, increased its numbers and proportional representation in 

every Ethnicity Race Indicator4

� HQ grew 51% during the course of FY 2010 from 4,451 to 6,710 employees, primarily from the transfer 
of Federal Protective Service from ICE to National Protection and Programs Directorate (NPPD).     

 (ERI) group except for Whites and American Indians/Alaskan Natives
(AI/AN); for both men and women in these latter categories, both the number and proportion of 
employees went down.�

� DHS saw improvements in the Diversity of the GS-15 and SES (especially for African-American
women).  
�

DHS’s Senior Executive Service (SES) ranks – in which we include the pay band equivalents for positions at 
TSA (SW) and at USSS (LE-10 and LE-11) – increased slightly in FY 2010, from 664 to 678, and demonstrated 
slightly increased diversity.  The full SES figures are reported in Appendix M, Tables A-4.1 and B-4.1; partial 
results are highlighted in Table 3 below. (In the tables below “Two or More/Other Races” is indicated by 
“TMOR” and “Native Hawaiian or Other Pacific Islander” is indicated by “NH/PI.”) �

Table 3: SES and Equivalent from FY 2009-20105

FY 2009 FY 2010 �
ERI/G Group6 # % # % # %
Total 664 100 678 100 14 2.11
TMOR Men 1 0.15 3 0.44 2 200.00
AI/AN Men 1 0.15 2 0.29 1 100.00
NH/PI Men 0 0.00 1 0.15 1 NA
African-American women 16 2.41 23 3.39 7 43.75
Asian women 7 1.05 9 1.33 2 28.57
African-American men 35 5.27 41 6.05 6 17.14
Total women 177 26.66 192 28.32 15 8.47
White women 146 21.99 152 22.42 6 4.11
Hispanic men 27 4.07 27 3.98 0 0.00
Hispanic women 8 1.20 8 1.18 0 0.00
Total men 487 73.34 486 71.68 -1 -0.21
White men 414 62.35 404 59.59 -10 -2.42
Asian men 9 1.36 8 1.18 -1 -11.11

As set out in Table 4 below, compared to the GS-15 feeder pool, the ERI groups that are most underrepresented 
in DHS’s SES are African-American women, Asian men, Hispanic women, and AI/AN men.  While White 
women are underrepresented in the total DHS workforce, they are only slightly additionally underrepresented in 
the SES and equivalent (22.42% SES versus 22.71% in the GS-15 recruitment pool).  DHS is making a 

4 Race and Hispanic origin (ethnicity) are collected according to the Revisions to the Standards for the Classification of Federal Data 
on Race and Ethnicity (1997) and OMB Bulletin No. 00-02, Guidance on Aggregation and Allocation of Data on Race for Use in Civil 
Rights Monitoring and Enforcement (2000).  Initially, the minimum combined format for the racial/ethnic categories was: White; 
Black or African American; Hispanic or Latino; American Indian or Alaska Native; and Asian.  In 2007, EEOC published its Final 
Revisions of the Employer Information Report (EEO-1), which added Native Hawaiian or Other Pacific Islander and Two or More 
Races/Other as categories.   
5 The FY 2010 workforce tables in Appendix M are in compliance with EEOC guidelines.  For the most part, the tables focus on 
current FY analysis; where applicable, ad hoc tables were created for more detailed analysis.
6 During FY 2009 to FY 2010, there were no women in the SES for the NH/PI, AI/AN, and TMOR ERI groups.  
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considerable effort to recruit from outside the government’s GS-15 pool.

Table 4: SES Comparison to GS-15 Feeder
GS-15 SES SES/GS-15

# % # % Proportion
NH/PI men 2 0.04 1 0.15 3.75
TMOR men 19 0.34 3 0.44 1.30
White men 3,039 54.27 404 59.59 1.10
Total men 3,749 66.95 486 71.68 1.07
African-American men 322 5.75 41 6.05 1.05
Asian women 73 1.30 9 1.33 1.02
White women 1,272 22.71 152 22.42 .99
Hispanic men 232 4.14 27 3.98 .96
Total women 1,851 33.05 192 28.32 .86
AI/AN men 23 0.41 2 0.29 .71
Hispanic women 101 1.80 8 1.18 .66
Asian men 112 2.00 8 1.18 .59
African-American women 378 6.75 23 3.39 .50
NH/PI women 1 0.02 0 0.00 NA
AI/AN women 12 0.21 0 0.00 NA
TMOR women 14 0.25 0 0.00 NA

During FY 2010, the pool of GS-15 or pay equivalents (SV-K/L and LE-9) increased from 5,186 to 5,600 
employees.  Noticeable changes occurred in the ERI groups listed in Table 5, with the largest gains in both 
numbers and percentage for total women and African-American women.  The ERI groups that had decreases in 
the percentages of GS-15 or equivalent include AI/AN and TMOR women.

Table 5: GS-15 and Equivalent Pool from 
FY 2009-2010

FY 2009 FY 2010 �
# % # % # %

TMOR men 9 0.17 19 0.34 10 111.11
NH/PI women 0 0.00 1 0.02 1 100
Asian women 54 1.04 73 1.30 19 35.19
Asian men 86 1.66 112 2.00 26 30.23
African-American women 299 5.77 378 6.75 79 26.42
Total women 1666   32.12 1851   33.05 185   11.10
African-American men 280 5.40 322   5.75 42 15.00
NH/PI women 21 0.40 23 0.41 2 9.52
White women 1194 23.02 1272 22.71 78 6.53
Total men 3520 67.88 3749 66.95 229 6.51
Hispanic men 218 4.20 232 4.14 14 6.42
White men 2904 56.00 3039 54.27 135 4.65
Hispanic women 99 1.91 101 1.80 2 2.02
NH/PI men 2 0.04 2 0.04 0 0.00
AI/AN women 15 0.29 12 0.21 -3 -20.00
TMOR women 23 0.44 14 0.25 -9 -39.13
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Table 6 lists all of DHS’s largest mission-critical occupational series; an occupation is included if it applies to 
more than 10,000 Full-Time Equivalent employees at DHS.  It sets out the DHS and Relevant Civilian Labor 
Force (RCLF) representation of all the American demographic/gender groups that represent over 1% of the 
labor force.  Cells in the chart are red and underlined if representation at DHS is less than four-fifths of what 
would be predicted using the RCLF as a benchmark.  The complete data are included in the workforce tables, 
which are used as the basis for DHS targeted recruitment efforts.  CBP Officers and Border Patrol Agents are 
required to be fluent in Spanish for initial placements along the southern border, Florida, and in Puerto Rico, a 
requirement that is not present in the standard RCLF comparison.

An analysis of Table 6 reveals that White women are represented at rates below their availability in the RCLF in 
all of DHS’s largest mission-critical occupations.  African-American women are underrepresented in all but one 
of DHS’s largest mission-critical occupations.  African-American males are underrepresented in two of DHS’s 
largest mission critical occupations.   These underrepresentations constitute what the EEOC terms a “trigger” –
a data anomaly that indicates additional scrutiny may be necessary to determine whether an actual barrier to 
equal employment opportunity exists. 

(See Appendix M, Table A-1, Total Workforce and Table A-6, Participation Rates for Major Occupations, for 
DHS data underlying the statistics presented in Table 6.) 

Table 6: DHS Permanent Workforce
Mission-Critical Occupations vs. Relevant Civilian Labor Force (RCLF7

FY 2010
) 

ALL 
Perman

ent 
FTE

=174,77
4

1802
Transportation 

Security
Permanent 

FTE = 51,459

1801
Adjudication 

Officer  
(includes 

Immigration 
Enforcement 

Agent) 
Permanent 

FTE = 24,478

1895 CBP 
Officer  

Permanent 
FTE = 
20,663

1896 Border 
Patrol Agent
Permanent 

FTE = 20,498

1811
Criminal 

Investigation
Permanent 

FTE = 
10,338

% DHS %
DHS

%
RCLF

%
DHS

%
RCLF

%
DHS

%
RCLF

%
DHS

%
RCLF

%
DHS

%
RCLF

Total men 68.1 58.5 43.3 74.1 53.0 81.4 53.1 94.9 79.0 86.2 79.0 
Total women 31.9 41.5 56.7 25.9 46.9 18.6 46.8 5.1 21.1 13.8 21.1 
Hispanic men 15.2 9.0 3.0 12.9 4.2 24.9 6.2 48.2 7.1 12.6 7.1 

Hispanic women 5.1 6.4 3.6 4.9 3.5 6.3 4.5 2.8 2.0 2.2 2.0 
White men 41.3 34.1 34.8 49.7 41.3 42.7 39.0 41.9 62.3 65.4 62.3 

White women 16.9 20.8 45.0 14.3 34.1 8.2 33.7 2.0 14.7 9.5 14.7 
African-American men 6.9 10.8 3.1 6.5 4.5 5.0 4.8 1.6 7.0 4.8 7.0

African-American women 7.5 11.6 5.7 4.3 6.9 2.2 5.7 0.1 3.6 1.4 3.6 
Asian men 3.1 3.2 0.8 3.5 1.7 6.0 1.9 0.9 1.0 2.6 1.0 

Asian women 1.5 1.5 0.8 1.9 1.4 1.1 1.7 0.04 0.3 0.6 0.3 

7 The RCLF is a subset of CLF (includes all civilians 16 years of age and over, classified as employed or seeking employment, and not 
serving in the military) data that is directly comparable or relevant to the population being considered; therefore, is a more accurate 
measure of underrepresentation of Ethnicity Race Indicator/Gender (ERI/G) in the Federal workforce at DHS.  The RCLF reflects all 
the people in the U.S. employed in or actively seeking employment in the specific occupations that DHS hires.
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Hires and Separations

DHS grew in FY 2010, with 11,775 permanent hires and 8,176 separations.  The net changes by group are 
shown in Table 2; the analysis in Table 7 addresses the different percent rates of hires and separations.  Two 
Components accounted for the majority of the separations:  TSA and CBP.  TSA had 35.1% of the DHS 
permanent workforce but 44.6% of the separations.  CBP had 33.3% of the permanent workforce and 24.9% of 
the separations.  A rate of hires above the onboard representation helps the group to increase, while a rate of 
separations above the onboard causes the group to decline.  Table 7 shows ERI groups that either had a hiring 
rate lower than their onboard representation or a separation rate higher than the onboard.  

(See Appendix M, Table A-8, New Hires and Table A-14, Separations, for data underlying the statistics 
presented in Table 7.) 

Table 7: ERI Groups Rate of Hires and Separations During FY 2010
Participation 

Rate Total Hires Total Separations

# % # %
Total 11,775 8,176

Total women 31.91% 3,837 32.59 2,970 36.33
Hispanic men 15.18% 1,001 8.50 857 10.48

Hispanic women 5.08% 339 2.88 318 3.89
White women 16.94% 2,104 17.87 1,679 20.54
AI/AN men 0.48% 35 0.30 48 0.59

AI/AN women 0.27% 18 0.15 38 0.46

Employment of Individuals with Disabilities/Targeted Disabilities (IWDs/IWTDs8) 

Pursuant to Executive Order (EO) 13548 regarding the employment of Individuals with Disabilities/Targeted 
Disabilities, CRCL and the Office of Chief Human Capital Officer (OCHCO) have created a joint work group to 
develop a plan to increase the number of hires and ensure there are no barriers to promotions for IWDs. 

As one would expect, considering the large portion of the DHS workforce with physically demanding law 
enforcement jobs, DHS’s employment of both individuals with disabilities (IWDs) and individuals with targeted 
disabilities (IWTDs) is lower than the Federal agency average.  Even when the comparison is limited to 
comparable occupations within government, DHS employment of IWTDs remains well below the government 
average.    But DHS did improve on these measures during the reporting period.  In FY 2010, DHS increased 
the number of IWDs from 4.04% to 4.12% in the permanent workforce, although this remains below the Federal 
average of 8.04%.9

8 EEOC asks that agencies separately identify employees with targeted disabilities.  Targeted disabilities are those the Federal 
government, as a matter of policy, has identified for special recruitment emphasis.  Targeted disabilities are deafness, blindness, 
missing extremities, partial paralysis, complete paralysis, convulsive disorders, mental retardation, mental illness, and distortion of 
limb and/or spine.

DHS’s rate of IWTDs remained unchanged at 0.37% for IWTDs, also below the Federal 
average of 0.88%.  Components with the highest percentage of IWDs in the permanent workforce are USCG 
(10.40%), FLETC (8.79%), and USCIS (6.65%). Components with the highest percentage of IWTDs in the 

9 This is the government wide employment of IWDs.
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permanent workforce are USCIS (0.96%) and USCG (0.84%).  

The hiring of permanent employees declined substantially across DHS from 2009 to 2010.  This decline was 
reflected in declining hiring numbers for IWDs and IWTDs—but because the decline was less steep than for 
non-disabled hires, the proportion of hires with disabilities rose. Although DHS separations overall declined, 
separations of both IWDs and IWTDs increased in number and accordingly in proportion. 

As Table 8 shows, in FY 2010, DHS increased participation rates for IWDs at all higher grades and the SES.  
USCG increased participation rates in all higher grades (GS-13 to GS-15) and the SES, while USCIS and CBP 
increased in all higher grades except the SES.  Each Component increased or remained stable at the GS-15 
level. 

(See Appendix M, Table B-1, Total Workforce, and B4-1, Participation Rates for General Schedule Grades, for 
data underlying the statistics presented in Table 8.) 

Table 8: DHS Individuals with Disabilities/
Targeted Disabilities in GS 13-15 + SES 

(including TSA and USSS Equivalents),10

 
FY 2010 

IWDs IWTDs 
 # % # % 

DHS Permanent 
Workforce 

7210 4.13 661 0.38 

SES 28 4.13 0 0 
GS-15 278 4.96 12 0.21 
GS-14 543 4.43 40 0.33 
GS-13 868 3.10 52 0.19 

Section 508 of the Rehabilitation Act  

The Officer for CRCL and the DHS Chief Information Officer continued to work together to implement Section 
508 of the Rehabilitation Act of 1973, as amended11

� Launched a new enterprise-wide Accessibility Compliance Management System (ACMS), which 
replaced an older and less functional system.  ACMS is a web-based application, which allows both 
OAST staff and Component Section 508 Coordinators to track, in detail, accessibility-related activities 
and outcomes. The system also offers remote access capabilities, improved reporting features, and faster 
performance, and has improved overall productivity and enhanced customer service by allowing 
customers to request assistance directly from the ACMS home page.

throughout the Department.  CRCL and the Chief 
Information Office (CIO) established a Department-wide Section 508 program in 2005, run by the Office of
Accessible Systems & Technology (OAST).  This year, OAST achieved notable successes, including the 
following:

10 Law Enforcement Officer (LEO) positions have strict physical fitness requirements and thus a lower proportion of IWDs and 
IWTDs. DHS’s overall rates for IWTDs in mission critical occupations are 0.29% if the LEOs are included and 0.38% if they are not.  
The LEO rate of IWTDs is 0.02%.
11 Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. 794d), as amended by the Workforce Investment Act of 1998 (P.L. 105-
220), August 7, 1998.
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� Pilot tested the Enterprise Compliance Management Framework tool from Net-Centric Technology, an 
automated testing tool that will enable DHS to scan non-HTML content for accessibility.  This tool will 
dramatically reduce the time it takes to evaluate PDFs, which up until recently required manual testing 
of each file.  OAST played a major role in helping NetCentric develop this tool to meet DHS’s needs.

� Trained 1,406 DHS employees on Section 508-related topics through online, classroom, one-on-one, 
distance learning, and hands-on training.  This represents a 116% increase from last year (650).

� Developed a new Section 508-related course for program and project managers.  This course was 
developed to support integration of Section 508 accessibility requirements into all aspects of IT 
activities.  The course will be delivered beginning the first quarter of FY 2011.  

� Pilot-tested Compliance Sheriff, a new automated web testing tool by Hiawatha Software that will allow 
OAST to more effectively scale up the quarterly Web Accessibility and Remediation Program activities, 
while dramatically reducing manual operation time and improving site owner access to, and use of, the 
testing tools moving forward. OAST expects to move Compliance Sheriff into operation in early 
November 2011.

� Completed a pilot and deployment of Orator, an assistive technology product designed to work with the 
Blackberry.  This product facilitates the use of the Blackberry by individuals with visual disabilities.  
(The product is currently limited to only two Blackberry models and does not allow web browsing.)   

� Reviewed and corrected 593 electronic document files, a 62% increase from last year, to meet Section 
508 regulations. Files included annual reports, management directives, catalogues, forms, congressional 
budget files, handbooks, memorandums, flyers, and reports from 9 components across DHS.  The files 
contained over 4000 document pages including both text and tables. 

� Processed 2,423 accessibility Helpdesk requests–a 108% increase from last year (1,164) - and 1,235 
technical assistance requests – a 240% increase from last year (363). 

DHS web site accessibility for individuals with disabilities improved from 75% accessible pages at the end of 
FY 2009 to 80% accessible pages at the end of FY 2010.  

Complaints Processing

DHS has shown marked progress in the timeliness of EEO investigations and number of investigations 
completed.  From FY 2005 to FY 2010, DHS improved the number of cases timely investigated from 217 (23%)
in FY 2005 to 566 (60%) in FY 2010.  In addition, since inception, DHS has decreased the average processing 
days for investigations from 330 in FY 2005 to 213 in FY 2010 for a decrease of 35%.  Even from 2009 to 
2010, when the total number of investigations increased by approximately 9%, average processing days 
declined by 4, from 217 to 213 (although the percentage timely also decreased by 5 percentage points to 60%).
Table 9 presents full data: 

Table 9: DHS Timeliness for EEO Investigations
FY 2005-2010 

FY 2005 2006 2007 2008 2009 2010 
Total # 930 796 742 787 861 939 
Timely (#) 217 254 375 448 561 566 
Timely (%) 23% 32% 51% 57% 65% 60% 
Average Days 330 279 248 215 217 213 
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In FY 2010, DHS undertook strenuous efforts to reduce the backlog of cases awaiting merit Final Agency 
Decisions (FADs).  During FY 2010, DHS issued a total of 527 merit FADs–an increase of 224 (73.9%) over 
the 303 merit FADs issued in FY 2009.  As a result, DHS’s backlog of cases in this category decreased from 
437 merit FADs at the beginning of FY 2010 to 247 merit FADs at the end of FY 2010.  This decrease in 
backlog is attributable to: 1) sustained use of streamlined drafting and review processes; 2) continual in-house 
training of employees on discrimination case law and analysis; and 3) implementation of a contract awarded in 
late FY 2009, for the production of draft FADs for DHS review and issuance.    

Because the Department focused on resolving the longest-overdue cases, DHS did not improve its timely 
completion rate.  But a plan is prepared to increase that rate dramatically when the backlog is eliminated by the 
end of FY 2011.  Also, many FADs are already overdue by the time CRCL receives them from Components.
This aspect of complaint processing will need focused attention.

Table 10: DHS Timeliness for Merit FADS 
FY 2005-2010

FY 2005 2006 2007 2008 2009 2010
Backlog at year end 171 203 419 568 437 247
Total # 551 266 249 86 303 527
Timely (#) 0 4 4 21 16 17
Timely (%) 0 1.50 1.61 24.42 5.28 3.23
Average Processing Days 1013 400 355 545 567 807

Barrier Analysis

In FY 2009, DHS identified four “triggers” in the MD-715 Part I, EEO Plan to Eliminate Identified Barriers, as 
follows:  

1. Underrepresentation of women—especially White women—in the total workforce in:  Officials and 
Managers; Professionals; Service Workers;  

2. Apparent disparity in representation of minorities between GS 13-1512 and Senior Executive Service 
(SES)13

3. Separation rates of Hispanic women, African American men and women, and employees with targeted 
disabilities higher than their representation rate in DHS; 

levels; 

4. IWTDs representation in the DHS workforce well below the Federal average of 0.88%.

In FY 2010, DHS CRCL conducted an analysis of previous DHS and Component MD-715 reports, and 
identified workforce anomalies and likely barriers.  CRCL then incorporated them into a Department-wide 
multi-year MD-715 Plan, which includes the four triggers and goal commitments from FY 2009.  

The FY 2011-2015 MD-715 Department-wide multi-year plan includes the same four triggers, but in slightly 
different language:

1. Underrepresentation – There are low participation and/or hiring rates for major occupations and total 

12 Including pay band equivalent for TSA (S-J/K/L) and USSS (LE-8/9). 
13 The SES includes pay band equivalent for TSA (SW) and USSS (LE-10/11). 
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workforce for women and various ethnic groups, compared to the RCLF.
Barrier Analysis:  Representation is driven by past hires, current recruitment, current hires, retirement, 
and resignations.  DHS is developing new analytic tools to separately analyze the impact of each of these 
trends, in an effort to precisely identify the barrier.  A likely barrier is that there is currently no 
systematic targeted recruitment of underrepresented groups.  CRCL is working with OCHCO to 
incorporate targeted recruitment in the general recruitment plans.

2. Disparate Rates of Major Personnel Actions (Promotions, Awards, Adverse Actions) – There are low 
participation rates for women and non-White groups in the SES feeder groups (GS-13 through GS-15) 
and SES level, compared to the participation rates for men and Whites.
Barrier Analysis: DHS is recruiting more diverse applicants than in past decades, but it takes time for 
these individuals to work their way up the promotion ladder to be qualified for the top grades.  To speed 
the process, OCHCO is reaching outside the government to directly recruit SES from the more diverse 
public sector.  

3. Underrepresentation of Individuals with Disabilities/Targeted Disabilities – DHS has a permanent 
workforce representation of IWDs of 4.12%, well below the Federal average of 8.0%, and IWTDs of 
0.37%, well below the Federal average of 0.88%. 
Barrier Analysis: DHS is not recruiting and hiring individuals with disabilities at the rate needed to 
bring representation more in line with Federal averages and goals.  New plans have been developed to 
increase this recruitment, and should be implemented by late FY 2011.  

4. High Employee Non-Retirement Separations – The non-retirement separation rate is high and erodes 
diversity progress because the resignations come from younger employees, a more diverse group than 
older employees.
Barrier Analysis: The Federal Employee Retirement System (FERS) provides “portable” retirement 
plans, which means that employees can take their retirement benefits with them if they move to the 
private sector.  In the last few years, the resignation rate has surpassed the retirement rate across the 
Federal government.  The required EEOC tables do not call for a differential analysis of the two types of 
losses. DHS is developing the analytic tools to study resignations more carefully.  It is hoped that the 
new Exit Survey, to be implemented in the second quarter of FY 2011, will provide additional insight 
into what is driving resignations and, thus what may be done to stem the flow.
  

Progress on Essential Elements of a Model EEO Program

The EEOC has established standards for Federal agencies to use in assessing their progress toward achieving a 
model EEO program.  By the end of the reporting period, DHS had completed 13 of the 32 previously identified 
planned activities and withdrawn 3.  The Department modified the remaining 16 activities. Planned activities, 
identified in the MD-715 Part H, are specific plans of action aimed at correcting those facets of the EEO 
Program that are not fully compliant with the essential elements prescribed in the MD-715.  An analysis of the 
Department’s EEO and Diversity programs did not reveal any new program deficiencies.14 A summary of the 
Department’s progress/status for each of the six essential elements follows.

14 Program deficiencies are unmet measures that negatively impact the agency’s EEO program; they are agency systems and 
documents needed to operate a model EEO program but are not in place.
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Essential Element A:  Demonstrated Commitment from Agency Leadership
� On September 15, 2010, Secretary Napolitano issued a new Anti-Discrimination Policy Statement, 

reinforcing the Department’s commitment to a work environment free from unlawful discrimination, 
and emphasizing DHS’s obligation to prevent and promptly correct harassment in the workplace.

� DHS published Cross-Component Coordination Taskforce Guidance, pursuant to the Secretary’s 
Efficiency Review Initiative.  It describes coordinating procedures involving CRCL, including EEO, 
and outlines the CRCL Efficiency Review Task Force recommendations for improving coordination 
throughout the Department.

� DHS issued a directive for recognizing employee associations and affinity groups.
� DHS analyzed the 2009 Annual Employee Survey Results and shared the results with the DHS 

workforce.  They showed substantial positive increases in the following areas:  1) job satisfaction; 
2) reward for creativity and innovation; and 3) satisfaction with the organization.

� DHS created a comprehensive action plan (in response to the Presidential Memorandum for the Heads of 
Executive Departments and Agencies, dated May 10, 2010 – Improving the Federal Recruitment and 
Hiring Process), which includes specific initiatives to improve the hiring processes.  This plan promotes 
four high-level objectives:  1) increase applicant satisfaction with the DHS hiring process; 2) increase 
hiring manager satisfaction with the DHS hiring process; 3) improve institutional understanding of 
Federal hiring; and 4) decrease the time required to hire new employees while increasing the level of 
applicant quality. 

� DHS initiated the development of a formal mentoring program, and awarded a contract to The Training
Connection to provide a web-based tool to allow DHS to effectively gather applications, match, launch, 
and track progress of participants.  This reinforces the Department’s commitment to retain its workforce 
and offer career development opportunities.  OCHCO/Enterprise Learning and Development (ELD)
contract has been let and will be implemented as soon as the IT issues are resolved.  

Essential Element B:  Integration of EEO into the Agency’s Strategic Mission
� DHS established a Diversity Executive Steering Committee (DESC), led by Deputy Secretary Lute, 

which provides top level direction, guidance, priorities, and resources for actionable steps to enhance 
diversity Department-wide.

� DHS initiated the development of the DHS Corporate Diversity Partnership to provide support for 
headquarters and Components to accomplish recruiting goals.  The Diversity, Recruitment and Veterans 
Outreach (DRVO), OCHCO Recruitment Team is assigned to specific Component organizations to 
advise on OCHCO recruiting initiatives. This Partnership streamlines DHS’s efforts toward 
incorporating diversity into human resources (HR) business practices in an effort to accomplish EEO 
objectives.

� DHS launched a diversity outreach process in recruitment for SES positions, which includes sharing SES 
vacancy announcements with minority organizations.

� DHS conducted diversity forums on workplace issues affecting women, veterans, and IWDs. The 
Department used the forums to gain insights from minority organizations and to implement best 
practices for increasing diversity. 

� DHS initiated the development of a Diversity Dashboard, which will include a set of corporate wide 
workforce data such as ERI, gender, age, disability, education levels, geographic centers, to identify and 
monitor trends to guide the development/deployment of recruitment, retention, employee development, 
and succession planning. The Dashboard will be designed to pinpoint or highlight troubling trends where 
action and/or greater focus may be needed.

� On December 21, 2010, the DHS Secretary issued the U.S. Department of Homeland Security Workforce 
Strategy, Fiscal Years 2011-2016. It sets specific goals, objectives, and performance measures to 
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ensure DHS attracts, develops, and retains a talented and diverse workforce to secure America.

Essential Element C:  Management and Program Accountability
� DHS developed a diversity performance standard element for all DHS managers and supervisors, which 

will be implemented during the first quarter of FY 2011.
� DHS posted FY 2010 EEO complaints data to the public website; posted the FY 2010 Notification and 

Federal Employee Antidiscrimination and Retaliation (No FEAR) Act annual report; and updated 
Department-wide No FEAR Act on-line training.

� DHS developed initiatives to address the U.S. Government Accountability Office’s (GAO) FY 2009 
recommendations to:  

1) Develop a strategy to regularly include employee input in identifying potential barriers to EEO:
� DHS conducted an all-employee Employee Viewpoint survey, which will be repeated annually. 
� DHS designated individuals to manage the survey data full-time.
� DHS developed software to review the Viewpoint data and provided training in its use.
� Both OCHCO and CRCL were deeply involved in the analysis.
� CRCL has full access to the survey data and provided an analysis of items relevant to EEO to 

DHS Components.
� DHS developed the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years 

2011-2016, which includes a commitment to use survey data extensively.

       2) Establish interim milestones for completing planned activities to address identified barriers:
� CRCL worked with OCHCO to develop a DHS-wide format for MD-715 goals and objectives, 

which includes specific milestones.
� CRCL met with all Component MD-715 program managers to discuss planned activities and

appropriate milestones, and continues to review their draft MD-715 reports.

In addition to addressing GAO’s specific recommendations, DHS completed the following to improve the
overall quality for the MD-715 report:

CRCL:
� Continued to provide guidance and assistance to the Components on the reporting requirements 

under the MD-715.  During FY 2010, DHS continued to enhance its MD-715 data processing by 
1) ensuring updated workforce data were available on a quarterly basis and 2) providing 
Components with quarterly FY 2010 workforce trends analysis. 

� Hired an individual with extensive background and significant work experience in workforce 
analysis to serve as the Director for its Diversity Management Unit. 

� Assigned an individual to manage the MD-715 Program on a full-time basis. 

      OCHCO:
� Initiated the development of a management directive on corporate recruiting, which provides

DHS with goals and guidance for hiring IWTDs.
� Obtained additional EEO-related workforce data directly from the National Finance Center 

(NFC) to allow for more in-depth workforce analysis. 
� Worked jointly with CRCL in workforce data analysis and produced solutions to identified 

issues.
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� Developed the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years
2011-2016, which supports the goals identified in the MD-715 report.  

� Established a working group to develop and deploy a Department-wide web-based exit survey.  
The survey will be implemented in the second quarter of FY 2011, and will assist DHS in 
identifying reasons for high employee non-retirement separations.

Essential Element D:  Proactive Prevention
� DHS’s OAST launched a new enterprise-wide Accessibility Compliance Management System (ACMS), 

a web-based application which allows OAST staff and Component Section 508 Coordinators to track in 
detail accessibility-related activities and outcomes.

� OAST developed a new Section 508-related course for program and project managers, which was 
developed to support integration of Section 508 accessibility requirements into all aspects of Information 
Technology activities.   

� In compliance with its on-going obligation to prevent discrimination on the bases of race, color, sex, age, 
religion, national origin, disability, sexual orientation, genetic information, and reprisal, and eliminate 
barriers that impede free and open competition in the workplace, DHS continued to conduct an annual 
self-assessment to monitor progress, identify areas where barriers may operate to exclude certain groups, 
and develop strategic plans to eliminate identified barriers.

� DHS continued its efforts towards implementation of an automated Human Resources Information 
Technology (HRIT) system, which will provide the IT platform for applicant flow analysis.

� DHS distributed survey data to enable Components to address problem issues or offices.

Essential Element E:  Efficiency  
� DHS timely submitted the annual Federal EEO Statistical Report of Discrimination Complaints (EEOC 

Form 462) to EEOC, Office of Federal Operations (OFO).  The report is an annual assessment of the 
Department’s formal and informal complaints, and of avenues used to resolve potential complaints prior 
to and during the complaint process.

� The DHS/TSA Integrated Project Team (IPT) implemented new Departmental civil rights and civil 
liberties applications, including iComplaints (EEO complaints tracking) and eVersity (workforce 
analysis).  This successful launch was contingent upon addressing procurement, compliance, policy, 
technical, and change management issues; the decommissioning of legacy applications will also save 
costs to the Department.  The standup of this enterprise application ties in to other large Department 
initiatives such as data center consolidation and enterprise authentication services. The DHS/TSA IPT 
was the recipient of a TSA Honorary Award in the “Team” category and iComplaints has also been 
nominated as a Departmental Best Practice by the DHS Human Capital Accountability Audit Team.   

� DHS continued improvements in the area of complaints management to streamline workflow, enhance 
process efficiencies, improve customer service, and incorporate accountability.

� DHS continued working with enhanced performance metrics and numerous process improvements to 
maximize efficiency in complaint processing by:  providing internal training on work processes; 
developing or revising standard operating procedures; developing and instituting uniform naming 
conventions and Final Action Type Codes; effectively leveraging technology to electronically transmit 
all Final Actions to DHS Component EEO offices and offices of counsel; and establishing enhanced 
communications and working relationships with personnel in the EEOC’s OFO, particularly in the area 
of compliance, resulting in the resolution of numerous outstanding compliance actions.
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Essential Element F:  Responsiveness and Legal Compliance
A review of the FY 2010 Form 462 Report showed the following trends:  

� Decrease in requests for counseling from 2,479 in FY 2009 to 1,848 in FY 2010.
� Decrease in complaints filed from 1,457 in FY 2009 to 1,185 during FY 2010; note that 359 of the 

complaints in FY 2009 alleged discrimination on account of the closure of the FEMA Puerto Rico-
National Processing Service Center (PR-NPSC); thus, but for the FEMA PR-NPSC complaints, there 
was actually a small (7.34%) increase in complaint filings from 1,098 to 1,185.

� Decrease in average processing time for investigations from 217 days in FY 2009 to 213 days in FY 
2010. 

� 17 Findings of Discrimination in FY 2010, compared to 23 Findings in FY 2009.
� DHS spent almost $3.8 million on EEO investigations in FY 2010, about the same as $3.7 million in 

FY 2009.  The average investigation cost $4,009. 
� Monetary benefits paid out for Findings and Settlements increased from $2.9 million in 

FY 2009 to $4.0 million in FY 2010, commensurate with the increased rate of completed cases.
� Attorneys’ fees payments increased from $909,000 in FY 2009 to $1,026,000 in FY 2010.

DHS HQ and Components – Notable FY 2010 Accomplishments15

HQ:
� Sponsored various workshops on:  women’s leadership; employment with DHS; work-life balance; 

effective communication; developing a personal mission statement; mentoring; and conflict resolution.
� Continued working toward establishing and developing an Employee Resource Group geared toward 

women, including career goals and opportunities, training, educational and career advancement 
opportunities, and planning career-oriented events and activities.

� Conducted outreach and education programs to provide veterans and veterans with disabilities with 
information on how they can transform the skills acquired during their military career into government 
occupations, bringing value to DHS.

CBP:
� Developed various tools and activities to identify strategies, solutions, and tools for managing human 

resources needs, including a focus on diversity improvement activities. These include: workforce 
profiles; plans and training; supervisory profiles; diversity reports; results of workforce analysis; and 
implementation plans to monitor, evaluate, and measure strategy effectiveness.

� Included diversity goals as a part of CBP’s strategic plan, which is aligned with the DHS plan.
� Issued a diversity and inclusion policy statement to demonstrate CBP’s commitment to building a 

workforce representative of the civilian labor force.
� Established a senior level Diversity and Inclusion Management Council to engage the highest level of 

commitment to diversity and inclusion management as a means of conducting business and identifying 
metrics and outcomes for each CBP program area. 

� Developed and deployed a process and curriculum for leadership readiness preparation for employees 
seeking careers in the SES.

15 These are highlights of significant accomplishments; each Component’s MD-715 report will list all FY 2010 accomplishments in 
detail.
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FEMA:
� Began a capabilities-driven workforce planning initiative designed to create the FEMA of the 21st

Century.  This initiative aligned FEMA’s human capital strategy with the Quadrennial Homeland 
Security Review (QHSR), and with the Agency’s mission, goals, and organizational objectives.  This 
effort contains three phases:  1) identify the human capital requirements needed for FEMA to achieve its 
required operational capabilities; 2) identify gaps in its current workforce based upon identified 
requirements; and 3) develop workforce plans, strategies, and tools to ensure FEMA has the right people 
in the right place at the right time.

� Administrator issued a Diversity Action Plan, which includes a comprehensive checklist with 32 
strategies and initiatives.  

� Office of the Component Chief Human Capital Officer initiated the issuance of a contract to identify and 
develop specific, measurable, actionable, relevant, and time bound performance measures for FEMA 
human capital services, programs, and initiatives. 

� Developed a web-based diversity awareness training. 
� Administrator directed an initiative focusing on workforce enhancement including revamping FEMA’s 

hiring web page, virtual tools to publicize new programs to all levels of the organization, orientation 
training, cross training opportunities, performance management, and performance based awards.

FLETC:
� Continued building a new workforce planning framework to be launched in FY 2011, which will enable 

managers to forecast their staffing needs; determine what may impact their organizations; resolve any 
differences in skills, needs and requirements; and establish direction and objectives to achieve mission 
results.

� Continued to annually review promotions, awards, and adverse actions to determine any potential issues 
of disparity. 

ICE:
� Analyzed workforce trends and projections by monitoring levels of on-board staffing, attrition, and 

hiring activity across a broad range of mission critical occupations.  ICE also participated in ongoing 
succession planning initiatives, including identifying critical senior management, operational, and 
leadership positions, risk factors, measures to support succession, and mitigation strategies.

� Continued to serve as a member of the Partnership for Public Service “Call to Serve” network of Federal 
agencies, universities, and colleges.  Call to Serve is a collaborative effort of the Partnership for Public 
Service and the U.S. Office of Personnel Management, to convey the importance of a strong civil 
service, reestablishing links between Federal agencies and university and college campuses, and 
providing students with information about Federal jobs.

� Continued to enhance and utilize the “College Relations” program to target diverse candidates.  The 
program was designed to create, promote, and sustain long-term relations between ICE and diverse 
institutions.

� Participated in the Workforce Recruitment Program (WRP) for college students with disabilities.

TSA:
� Administrator issued updated Equal Employment Opportunity and Diversity Policy Statement.
� Initiated the development of TSA’s first Diversity Strategic Plan, which will be issued by the third

quarter of FY 2011.
� Delivered enhanced training on diversity, EEO rights and remedies, and technical assistance with EEO 

compliance through approximately 45 site visits to airports, Federal Air Marshal Service (FAMS) 
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offices, and headquarter’s offices resulting in live training for nearly 5,000 employees.
� Realigned talent and diversity/EEO outreach functions under the renamed division of Diversity 

Management and Operations Support to better assist TSA employees with diversity management and 
EEO compliance.

� Continued to use two Realistic Job Previews (RJPs) in recruiting candidates for Transportation Security 
Officer (TSO) and Federal Air Marshal Service (FAMS) positions.  The RJPs are tools used by recruiters 
to give candidates a close and realistic look at the duties and experiences of real TSOs and FAMs, so 
that fewer new hires enter the system with unrealistic job expectations, resulting in fewer no-shows and 
early-exiting employees.

USCG:
� Conducted outreach to 30 HBCUs and received honors from HBCU Connect.com Top 50 (ranking #16 

of 50) Recognized Employers for 2009 for Top HBCU Support. 
� Exceeded FY 2010 hiring goal for IWTD and increased IWTD participation in the permanent workforce 

from 0.61% to 0.84%.  
� Increased employee participation in the Defense Equal Opportunity Climate Survey by 74.7% over FY 

2009 results.
� Held three 2-day senior executive leadership equal opportunity seminars focusing on civil rights, equal 

employment opportunity, and diversity in the workplace.  The overall completion rate for all Flag and 
SES staff is 72%.  USCG plans to continue holding this course as needed to ensure 100% of senior 
leaders attend.

USCIS:
� Established workforce planning procedures with program offices to identify strategies for addressing 

skill gaps, needs, and succession planning.  Also provided career development training courses via the 
Leadership Education and Development Program, which provides employees with a wide array of 
professional development opportunities.

� Co-sponsored with DHS its first Gay, Lesbian, Bisexual, and Transgender Awareness Program.
� Twenty-six percent of USCIS’s new permanent hires in FY 2010 were veterans and 45% of all veterans 

hired identified themselves as having a disability, an increase of 18% over the last three years.  USCIS 
used the Veterans Employment Opportunity Act and the Veterans Recruitment Appointment authority to 
hire 93 veterans of whom 30 were 30% or more disabled.

USSS:
� Developed FY 2010 recruitment strategies and initiatives, which stem from the USSS National 

Recruitment Strategy (NRS). 
� Continued retention efforts through the USSS Foreign Language Cash Award Program, which pays a 

cash award of up to five percent of basic pay to employees who possess and make substantial use of one 
or more foreign languages in the performance of official duties.

� Established employee working groups for its three major occupations: Special Agent; Uniformed 
Division; and Administrative, Professional and Technical (SA/UD/APT) to examine work-life balance 
issues affecting the workforce in each of the major occupations.

� Continued offering career development training opportunities in the Johns Hopkins Executive 
Development Program and the SES Career Development Program for GS-14/15 or equivalent.  

� Continued to sponsor several annual courses on cultural diversity.
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Data Source

The workforce numbers used in this report were generated by an MD-715 Information Technology (IT) 
application created by DHS (FALCON), and were based on an extraction from the NFC’s data for pay 
period 19, which ended September 25, 2010.  DHS employees voluntarily submitted all race, national origin, 
gender, and disability data relied upon in this report (137 employees did not disclose their ERI for the FY 2010 
data). While DHS complies in this report with the processes and methods established by current Federal law 
and policy for collecting and reporting race and ethnicity, the data set forth in this report–in the absence of 
additional context and reliability indicators–are of limited probative value in drawing reliable and consistent 
conclusions regarding workforce trends at DHS.  

Conclusion 

DHS is proud of its accomplishments in the areas of attracting, developing, and retaining an increasingly diverse 
workforce.  Nonetheless, there is still much to be done to ensure appropriate hiring, development, and retention.
This report identified several challenges:  developing an effective applicant/workforce analysis tool; 
establishing an effective career development program; developing a pipeline of talented and diverse candidates 
for GS-14/15 and SES positions; establishing a retention strategy; correcting substantial underrepresentation of 
White women in the DHS workforce; and increasing the participation of individuals with disabilities and 
targeted disabilities.  The plan in Part I addresses these issues. 
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EEOC FORM
715-01
PART F  

U.S. Equal Employment Opportunity Commission
DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

CERTIFICATION of ESTABLISHMENT of CONTINUING
EQUAL EMPLOYMENT OPPORTUNITY PROGRAMS

I, Robert Abraham, Acting Deputy Officer, and Director for EEO and Diversity Programs, GS-0260-15, am 
the principal EEO Director/Official for the U.S. Department of Homeland Security.

The agency has conducted an annual self-assessment of Section 717 and Section 501 programs against the 
essential elements as prescribed by EEO MD-715.  If an essential element was not fully compliant with the 
standards of EEO MD-715, a further evaluation was conducted and, as appropriate, EEO Plans for Attaining 
the Essential Elements of a Model EEO Program, are included with this Federal Agency Annual EEO 
Program Status Report.

The agency has also analyzed its workforce profiles and conducted barrier analyses aimed at detecting 
whether any management or personnel policy, procedure or practice is operating to disadvantage any group 
based on race, national origin, gender or disability.  EEO Plans to Eliminate Identified Barriers, as 
appropriate, are included with this Federal Agency Annual EEO Program Status Report.

I certify that proper documentation of this assessment is in place and is being maintained for EEOC review 
upon request.

                                                                                                                                   February 3, 2011

Signature of Principal EEO Director/Official                                                                            Date
Robert Abraham
Acting Deputy Officer, and Director
for EEO and Diversity Programs
U.S. Department of Homeland Security 
Certifies that this Federal Agency Annual EEO Program
Status Report is in compliance with EEO MD-715

                                                                                                                                February 3, 2011

Signature of Agency Head or Agency Head Designee                                                             Date
Margo Schlanger  
Officer for Civil Rights and Civil Liberties
U.S. Department of Homeland Security

Signature of Agegegggggeggggggggggggggggegggggggggggggggggggggggggggggegggggggggggeggggeeggggggggg nnnnnnnncnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn y Head or Agency Heaeeaaaaeeeaeeeaaeeeeaaaaaeeaaaeeaaaaaaaeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaad dddddddd Desi

                                                                                   

                                                              

SiSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS gnature of Principal EEO Director/
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Part H 
EEO Plan to Attain the Essential 

Elements of a Model EEO Program 



26

EEOC FORM
715-01

PART H
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DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT 
DEFICIENCY #1:

Essential Element A – Demonstrated 
Commitment from Agency Leadership

Embrace best practices in EEO leadership

PROGRAM DEFICIENCY ANALYSIS: While substantial efforts are made to inform employees
about the advantages of a diverse workforce and systems 
that allow equal opportunity, this effort is not yet 
systematic enough.

OBJECTIVE: Clarify and revise communications and actions from the 
senior leadership to ensure the commitment to equal 
employment opportunity is spread throughout the 
Department.

RESPONSIBLE OFFICIALS: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: March 30, 2008

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2010 
Revised to September 30, 2011

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Develop a communication, marketing, and education strategy for senior 
leadership that consistently articulates the link between EEO and the 
DHS mission.  The motives for recruiting, developing, and retaining a 
diverse workforce go far beyond compliance and must be stated by 
senior leadership frequently, publicly, and in all appropriate documents.  
The message should be cascaded throughout the Department.

Revised to:  OCHCO and CRCL will work jointly with DHS 
Components to develop a communication, marketing, and education 
strategy for senior leadership that consistently articulates the link 
between EEO and DHS’s mission.

September 30, 2010
Revised to September 30, 2011
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REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS

Activity #2

� DHS conducted diversity forums on workplace issues affecting women, veterans, and individuals with 
disabilities.  

� DHS issued a directive for recognizing employee associations and affinity groups.
� DHS created a comprehensive action plan (in response to the Presidential Memorandum for the Heads 

of Executive Departments and Agencies, dated May 10, 2010 – Improving the Federal Recruitment 
and Hiring Process).

� DHS initiated the development of a formal mentoring program, and awarded a contract to The 
Training Connection to provide a web-based tool to allow DHS to effectively gather applications, 
match, launch, and track progress of participants.  

� DHS-Headquarters (HQ) sponsored various workshops on:  women’s leadership; employment with 
DHS; work-life balance; effective communication; developing a personal mission statement; 
mentoring; and conflict resolution.

� CBP developed and deployed a process and curriculum for leadership readiness preparation for 
employees seeking careers in the SES.  

� CBP established a senior level Diversity and Inclusion Management Council to engage the highest 
level of commitment to diversity and inclusion management as a means of conducting business and 
identifying metrics and outcomes for each CBP program area. 

� FEMA established a Diversity Management Advisory Council (DMAC), whose purpose is to advise 
the Administrator/Deputy Administrator on diversity opportunities, concerns, and issues.

� FEMA Administrator directed an initiative focusing on workforce enhancement including revamping 
FEMA’s hiring web page, virtual tools to publicize new programs to all levels of the organization, 
orientation training, cross training opportunities, performance management, performance based 
awards.

� FEMA developed web-based diversity awareness training and placed several EEO training courses for 

2. Develop and provide executives and managers with necessary training, 
tools, and resources to leverage diversity. 

September 30, 2010
Completed and revised to:
Annually, beginning 
September 30, 2011

3. Secretary issues updated Diversity Management and Inclusion Policy 
to all DHS employees. 

      The draft Diversity Management and Inclusion Policy developed into 
the U.S. Department of Homeland Security Workforce Strategy, Fiscal 
Years 2011-2016, signed on December 21, 2010.  It sets specific goals, 
objectives, and performance measures to ensure DHS attracts, 
develops, and retains a talented and diverse workforce to secure 
America.

September 30, 2010
Completed

4. Secretary issues EEO Policy Statement to all DHS employees.   September 30, 2010
Completed
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employees and managers on its intranet.
� FEMA developed the Workforce Enhancement Initiative (WEI), a performance management working 

group.  This team meets monthly to discuss the implementation of the Department’s employee 
performance management program.

� FLETC continued building a new workforce planning framework to be launched in FY 2011, which 
will enable managers to forecast their staffing needs, determine what may impact their organizations, 
resolve any differences in skills needs and requirements, and establish direction and objectives to 
achieve mission results.

� ICE continued to enhance and utilize the “College Relations” program to target diverse candidates.
The program was designed to create, promote and sustain long-term relations between ICE and 
diverse institutions.

� TSA incorporated EEO/Diversity  elements in performance appraisals for all managers and 
supervisors; realigned talent and diversity/EEO outreach functions under the renamed division of 
Diversity Management and Operations Support to better assist TSA employees with diversity 
management and EEO compliance; updated a training module to include a comprehensive focus on 
diversity and inclusiveness and diversity management; delivered this new training module to selected 
airports and FAMS employees during third and fourth quarters of FY 2010. 

� TSA provided: additional training to managers and supervisors on Reasonable Accommodations; 
initial and annual EEO training to all employees in its continuing effort to create a model work place 
through its Online Learning Center; and training to supervisor in the “Foundations of Leadership” 
course.

� USCG Acquisition Directorate adopted the U.S. Air Force’s Sustainment Acquisition Composite 
Model (S/ACOM) to assist with forecasting current and future workforce needs.  In addition, the 
Office of Acquisition Workforce Management developed initiatives to align human capital efforts to 
accomplish acquisition mission requirements. 

� USCIS co-sponsored with DHS its first Gay, Lesbian, Bisexual and Transgender Awareness Program.
� USCIS’s EEO Office developed a management directive addressing supervisory accountability for 

alleged discriminatory conduct, which is currently being reviewed for approval and agency-wide 
distribution and implementation.

� USSS established employee working groups for their three major occupations: Special Agent, 
Uniformed Division, and Administrative, Professional and Technical (SA/UD/APT) to examine work-
life balance issues affecting the workforce in each of the major occupations.

� USSS continued sponsoring several annual courses on cultural diversity and offering career 
development training opportunities in the Johns Hopkins Executive Development Program and the 
SES Career Development Program for GS-14/15 or equivalent.

Activity #3

� Secretary issued the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years 2011-
2016, signed on December 21, 2010.  It sets specific goals, objectives, and performance measures to 
ensure DHS attracts, develops, and retains a talented and diverse workforce to secure America.

Activity #4

� Secretary issued a new Anti-Discrimination Policy statement, reinforcing the Department’s 
commitment to a work environment free from unlawful discrimination, and emphasizes DHS’s 
obligation to prevent and promptly correct harassment in the workplace.
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DHS ANNUAL EEO PROGRAM STATUS REPORT 

EEO PROGRAM STATUS REPORT

STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT 
DEFICIENCY #2:

Essential Element B – Integration of EEO into the 
Agency’s Strategic Mission

Make EEO an integral part of agency’s 
strategic mission  

PROGRAM DEFICIENCY ANALYSIS: The barrier analysis found insufficient evidence 
of clear linkages between the DHS mission and 
EEO. There was no visible infrastructure that 
involved or included senior leadership in a 
process which oversaw the commitment to equal 
opportunity and the ability of the organizations 
to meet EEO goals. 

OBJECTIVE: Fully integrate EEO into all DHS strategic 
mission activities to ensure DHS has the ability 
to attract, develop, and retain the most qualified 
workforce available to support mission 
achievement.

RESPONSIBLE OFFICIALS: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: March 30, 2008

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2010 
Revised to September 30, 2011

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Develop plans to align the EEO function to execute and communicate as 
a team that will constitute excellence in governance.  
Revised to:  OCHCO and CRCL will work with Components to develop 
plans to align the EEO function to execute and communicate as a team 
that will constitute excellent in governance.

September 30, 2010
Revised to September 30, 2011

2. Issue Management Directive (DHS Directive 256-03) on Civil Rights, 
Civil Liberties and Equal Employment Opportunity Integration and 
Management.  
Withdrawn - Directive has been withdrawn in favor of the Efficiency 
Review Guidance/Report, which was approved and distributed on 
August 10, 2010.

September 30, 2010
Withdrawn 

3. Issue Instruction Guide (DHS Instruction 256-03-001) on Civil Rights, 
Civil Liberties and Equal Employment Opportunity Integration and 
Management.  

September 30, 2011
Withdrawn 
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Withdrawn - Since the Directive (DHS Directive 256-03) has been
withdrawn, an Instruction Guide will not be necessary.

4. Develop diversity dashboard to monitor and analyze workforce trend 
lines and use data to develop new strategies (in partnership with 
OCHCO)

September 30, 2010
Initiated in FY 2010 and
revised to September 30, 2011

5. Collect and analyze additional data that would more conclusively 
demonstrate a link between over-reliance on the use of noncompetitive 
hiring authorities and equality of opportunity for applicants.  
Revised to:  OCHCO will produce a plan to develop an applicant data 
tracking system, with at least three benchmarks per year.

a. Plan developed (Target Date:  June 30, 2011)
b. Test implementation (Target Date:  September 30, 2013)  
c. Fully operations (Target Date:  September 30, 2014)

September 30, 2010
Revised to:  

a. June 30, 2011
b. September 30, 2013
c. September 30, 2014

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS

Activity #4

� DHS OCHCO initiated the development of a Diversity Dashboard, which will include a set of 
corporate wide workforce data such as ERI, gender, age, disability, education levels, geographic 
centers, to identify and monitor trends to guide the development/deployment of recruitment, retention, 
employee development and succession planning. The Dashboard will be designed to pinpoint or 
highlight troubling trends where action and/or greater focus may be needed.
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DHS ANNUAL EEO PROGRAM STATUS REPORT

EEO PROGRAM STATUS REPORT

STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT 
DEFICIENCY #3:

Essential Element C – Management and Program 
Accountability

Ensure management and program 
accountability 

PROGRAM DEFICIENCY ANALYSIS: SES did not have an EEO element in their 
performance standards; many standard HR 
policies were outdated or had never been issued;
there was no cost benefit analysis of recruitment 
efforts; there was no systematic implementation 
of reasonable accommodations; and HR and 
EEO offices were often not coordinating closely.

OBJECTIVE: Create accountability for all managers, 
supervisors, and EEO officials and personnel 
officers for the effective implementation and 
management of the DHS EEO Program.  

RESPONSIBLE OFFICIALS: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: March 30, 2008

TARGET DATE FOR COMPLETION OF OBJECTIVE: December 31, 2010 –
Revised to September 30, 2011

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Partner with the Office of the Chief Human Capital Officer on Action 
5.1.4 of the DHS HR LOB Goals and Objectives for
FY 2009-FY 2013 - “Continuously explore ways and means to hold 
executives and managers accountable for being ‘Diversity Advocates’ 
and to recognize their diversity related efforts and results.”

December 31, 2010
Completed

2. Create DHS-wide guidance to ensure that Components develop a 
comprehensive recruitment strategy that is linked to the Human Capital 
strategy and is fully supported by data regarding labor pools and return 
on investment for recruitment efforts. This should include:

• Component leadership should strive to create a culture that 
moves away from a mindset of “not enough qualified candidates” to 
a philosophy of “find the qualified talent pools and recruit by being 
the employer of choice.”
• Recruitment strategies and materials should include the 
following qualifications:  knowledge of cultures; communication of 

December 31, 2010
Revised to September 30, 2011
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cultural dynamics; and linguistic competencies needed to read and 
analyze multicultural and multilingual information.

3. Develop DHS-wide guidance to ensure that job announcements provide
information about the kinds of assessments that will be used to evaluate 
candidates.  Use inserts to address any coaching sessions that are 
provided for candidates prior to an assessment process.   Ensure that all 
assessment tools used for any purpose have been reviewed for cultural 
barriers.  This does not mean that the assessment tools should not be 
used, but that they should be sufficiently robust in content and 
measurement to not penalize groups for cultural reasons.

December 31, 2010
Revised to September 30, 2011

4. Revise and update Reasonable Accommodation (RA) Procedures. September 30, 2010
Revised to September 30, 2011

5. Follow up with the Components on the status of their reasonable 
accommodation procedures. 

September 30, 2010
Revised to September 30, 2011

6. CRCL will monitor compliance in conjunction with its EEO Program 
Evaluation schedule.  

September 30, 2010
Revised to September 30, 2011

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS

Activity # 1

� DHS developed a diversity performance standard element for all DHS managers and supervisors, 
which will be implemented during the first quarter of FY 2011.

� CBP established a senior level Diversity and Inclusion Management Council to engage the highest 
level of commitment to diversity and inclusion management as a means of conducting business and 
identifying metrics and outcomes for each CBP program area.
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U.S. Equal Employment Opportunity Commission
DEPARTMENT OF HOMELAND SECURITY
ANNUAL EEO PROGRAM STATUS REPORT

STATEMENT of MODEL PROGRAM ESSENTIAL ELEMENT 
DEFICIENCY #4:

Element D - Proactive Prevention of Unlawful 
Discrimination

Conduct trend analysis of workforce 
profiles to identify and remove unnecessary 
barriers to employment

PROGRAM DEFICIENCY ANALYSIS: DHS found that the workforce analysis 
software developed in-house was too 
expensive to maintain.  CRCL purchased off-
the-shelf software that is used by most 
Departments, and will save about $300,000 
over five years. In addition, the new software 
provides automatic formatting of EEO plans, 
greatly simplifying the planning process.
With the insight the new tools will provide, 
DHS can take the appropriate steps to correct 
or prevent barrier to equal opportunity.

OBJECTIVE: Develop the workforce data system to the 
point that barriers can be identified, 
corrections developed, and success tracked 
objectively.

RESPONSIBLE OFFICIAL: Deputy Officer for EEO Programs; Chief 
Human Capital Officer

DATE OBJECTIVE INITIATED: March 30, 2008

TARGET DATE FOR COMPLETION OF OBJECTIVE: December 31, 2010 
Superseded by Part I

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Partner with the OCHCO on deployment of a
Department-wide exit survey to gather retention 
information data and its impact on diversity.  
Superseded by Part I, Barrier Analysis #4, Activity #1.

December 31, 2010
Superseded by Part I

2. Develop an exit interview process at each Component.  In 
cases of voluntary separations, Components should 
collect anecdotal information about reasons for leaving 
and workplace experiences.  Components should also 
collect information about future work plans and 
intentions. For involuntary separations, Components 

December 31, 2010
Superseded by Part I
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should collect information about workplace experiences 
and reasons for separation. Analyze this data by employee 
group, and track to facilitate assessment of trends.  
Superseded by Part I, Barrier Analysis #4, Activity #1.

3. Partner with the Office of the Chief Human Capital 
Officer on implementing Action 4.1.3 of the HR LOB 
Goals and Objectives for FY 2009-FY 2013 - “Implement 
key metrics on separation and retention.” 
Superseded by Part I, Barrier Analysis #4, Activity #1.

December 31, 2010
Superseded by Part I

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS

DHS developed initiatives to address the U.S. Government Accountability Office’s (GAO) FY 2009 
recommendations to:  

1) Develop a strategy to regularly include employee input in identifying potential barriers to EEO:

� DHS conducted an all-employee Employee Viewpoint survey, which will be repeated annually.
� DHS designated individuals to manage the survey data full-time.
� DHS developed software to review the Viewpoint data and provided training in its use.
� Both OCHCO and CRCL were deeply involved in the analysis.
� CRCL has full access to the survey data and provided an analysis of items relevant to EEO to DHS 

Components.
� DHS developed the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years

2011-2016, which includes a commitment to use survey data extensively.

2) Establish interim milestones for completing planned activities to address identified barriers:

� CRCL worked with OCHCO to develop a DHS-wide format for MD-715 goals and objectives, which 
includes specific milestones.

� CRCL met with all Component MD-715 program managers to discuss planned activities and 
appropriate milestones, and continues to review their draft MD-715 reports.

In addition to addressing GAO’s specific recommendations, DHS completed the following to improve the 
overall quality for the MD-715 report:

� CRCL continued providing guidance and assistance to the Components on the reporting requirements 
under the MD-715.  During FY 2010, DHS continued to enhance its MD-715 data processing by 1) 
ensuring updated workforce data was available on a quarterly basis; 2) providing Components with 
quarterly FY 2010 workforce trends analysis.

� CRCL hired an individual with extensive background and significant work experience in workforce 
analysis to serve as the Director for its Diversity Management Unit.
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� CRCL assigned an individual to manage the MD-715 Program on a full-time basis.
� DHS OCHCO initiated the development of a management directive on corporate recruiting, which 

provides DHS with goals and guidance for hiring IWTDs.  
� DHS OCHCO obtained additional EEO-related workforce data directly from the National Finance 

Center (NFC) to allow for more in-depth workforce analysis.
� DHS OCHCO worked jointly with CRCL in workforce data analysis and producing solutions to 

identified issues.
� DHS developed the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years

2011-2016, which supports the goals identified in the MD-715 report.  
� DHS established a working group to develop and deploy a Department-wide web-based exit survey.  

The survey will be implemented in the second quarter of FY 2011, and will assist DHS in identifying 
reasons for high employee non-retirement separations.

� CBP developed various tools and activities to identify strategies, solutions and tools for managing 
human resources needs, including a focus on diversity improvement activities. These include: 
workforce profiles; plans and training; supervisory profiles; diversity reports; results of workforce 
analysis; and implementation plans to monitor, evaluate and measure strategy effectiveness.

� FEMA’s Office of the Component Chief Human Capital Officer participated in an exit survey working 
group, whose members have contributed in gathering exit survey best practices and drafting the content 
for the survey.

� FEMA completed Phase I of its workforce planning initiative, which includes succession plans that 
promote diversity and assist with the hiring and career advancement to ensure FEMA’s future 
workforce needs are met and maintained.

� FLETC continued reviewing promotions, awards, and adverse actions annually to determine any 
potential issues of disparity. 

� ICE analyzed workforce trends and projections by monitoring levels of on-board staffing, attrition, and 
hiring activity across a broad range of mission critical occupations.  ICE also participated in ongoing 
succession planning initiatives, including identifying critical senior management, operational, and 
leadership positions, risk factors, measures to support succession, and mitigation strategies.

� TSA’s Office of Civil Rights and Liberties, Office of Human Capital, and the TSA’s Diversity 
Advisory Council worked collaboratively to analyze workforce demographics and trends to guide the 
development of a Diversity Strategic Plan for TSA.

� USCG developed and issued a Civilian Hiring Guide for Supervisors and Managers in June 2010.  This 
guide covers all aspects of hiring to include pre-recruitment, recruitment, referrals, selections and post-
selection processes. 

� USCIS EEO Office and Human Capital and Training Office initiated the development of a working 
group, which will analyze policies and practices to identify possible barriers, and will take action to 
address any identified barriers.

� USCIS established workforce planning procedures with program offices to identify strategies for 
addressing skill gaps, needs and succession planning.  It provided career development training courses 
via the Leadership Education and Development Program, which provides employees with a wide array 
of professional development opportunities.
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ANNUAL EEO PROGRAM STATUS REPORT

STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT DEFICIENCY 
#5:

Essential Element E – Efficiency  

Ensure sufficiency of data/document 
collection or analysis

PROGRAM DEFICIENCY ANALYSIS: Lack of adequate complaint tracking and 
complaint management in the current data 
systems.  

Lack of trend analyses of workforce conducted 
by race, national origin, sex, and disability.

OBJECTIVE: Expand and clarify the data collection process 
in order to allow DHS to perform accurate and 
comprehensive analyses in the future.

RESPONSIBLE OFFICIALS: Deputy Officer for EEO Programs; Chief 
Human Capital Officer

DATE OBJECTIVE INITIATED: March 30, 2008

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2011 

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Deploy new workforce analysis database providing for:  the collection of 
real-time data; robust reporting capabilities; and continuous maintenance 
and support.

December 31, 2010
Completed

2. Finalize benchmarking and market research for workforce analysis 
database.  

March 31, 2010 
Completed

3. Determine acquisition and procurement strategy to ensure product 
meeting functional requirements.  

March 31, 2010 
Completed

4. Develop Department-wide automated system to capture participation in 
career development programs (Table A/B12 - Participation in Career 
Development)

September 30, 2011 
Not yet completed

5. Deploy new EEO complaint database with capability to identify, 
monitor, and report substantial trends in complaint processing activity, 
and to provide all complaint processing timelines and inventory reports.  

December 31, 2010
Completed
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6. Determine hosting and infrastructure requirements to ensure enterprise 
solution.  

March 31, 2010
Completed

7. Determine most efficient pathways for data migration and to ensure 
continuity of service.  

July 1, 2010
Completed

8. Produce new, automated FY 2010 EEOC Form 462 Report to ensure 
data integrity.  

October 31, 2010
Completed  

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE: 

FY 2010 ACCOMPLISHMENTS

Activities # 1, 2, & 3

� DHS and Components have conducted numerous user group sessions on eVersity to share lessons-
learned, and identify issues that can be addressed at the enterprise level (eliminating the need for each 
Component to identify and report on the same issue).  DHS will schedule ongoing cross-Component 
user sessions during FY 2011.

� The successful enterprise implementation of eVersity was completed through:  
- Cross-component business requirements development
- Cross-functional team driving the implementation – addressing procurement, compliance, policy, 

technical, and change management issues. 
� DHS’s cross-functional implementation team work with Components and vendor, through daily 

conference calls, to address Component wide post-implementations issues (or “bugs”).  DHS’s process 
for user reporting issues is under development.

Activities # 5, 6, & 7

� iComplaints EEO Tracking System became operational and in use by DHS and Components.   
- It is a centralized implementation – hosted at DHS.
- It is managed under one contract vehicle.
- It was approved for technical insertion on the TRM by the DHS Enterprise Architecture Center of 

excellence (EACOE).
� The decommissioning of a legacy application, which will save costs to the Department, is also keeping 

DHS current with industry best practices. The standup of this enterprise application was done at one of 
the DHS enterprise data centers and integrated with AppAuth, which ties in to other large Department 
initiatives (data center consolidation, enterprise authentication services). 

� TSA initiated the implementation of e-File, an electronic complaint filing program.

Activity # 8

� iComplaints generates the annual EEOC Form 462 Report.
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STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT DEFICIENCY 
#6:

Essential Element E – Efficiency

Agency completes investigations within the 
applicable prescribed time frame

PROGRAM DEFICIENCY ANALYSIS: Time frame to conduct investigations exceeds 
established guidelines.

OBJECTIVE: Complete investigations within the applicable 
prescribed time frame. Expand and clarify the 
data collection process in order to allow DHS 
to perform accurate and comprehensive 
analyses in the future.

RESPONSIBLE OFFICIALS: Deputy Officer for EEO Programs; 
Component EEO/CR Directors

DATE OBJECTIVE INITIATED: January 31, 2005

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2010
Revised to various target dates (see 
modifications)

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Develop and issue new complaint investigation policy and procedures.
Revised to:  Coordinate with DHS Components to develop new 
complaint investigation policy and procedures.

August 1, 2005
Revised to September 30, 2013

2. Implement new policy.  
Withdrawn - DHS Component independence means that headquarters 
does not impose policy or develop enterprise solutions.

September 30, 2005
Withdrawn 

3. Assess and revise policy/procedure as appropriate.
Revised to: Coordinate with DHS Components to assess and revise 
policy/ procedure as appropriate.

January 31, 2006 
Revised to December 30, 2014

4. Develop enterprise solution to improve the quality of investigations and 
decrease the costs.  
Revised to:  Provide guidance to DHS Components to improve the 
quality of investigations.

September 30, 2010
Revised to September 30, 2012
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5. Streamline review process to expedite issuance of ROIs.
Revised to:  Coordinate with DHS Components to develop streamlined
review processes to expedite issuance of Report of Investigations 
(ROIs).

September 30, 2010
Revised to September 30, 2013

6. Supplement internal controls regarding timeliness of investigations.  
Revised to: Coordinate with DHS Components to develop supplemental 
internal controls regarding timeliness of investigations.

September 30, 2010
Revised to September 30, 2013

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

There were no accomplishments as the objectives have been revised.
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EEOC FORM
715-01

PART H 

U.S. Equal Employment Opportunity Commission
DEPARTMENT OF HOMELAND SECURITY
ANNUAL EEO PROGRAM STATUS REPORT

STATEMENT OF MODEL PROGRAM ESSENTIAL ELEMENT DEFICIENCY 
#7:

Essential Element E – Efficiency 

Agency issues the decision within 60 days of 
the request

PROGRAM DEFICIENCY ANALYSIS: Issuance of Final Agency Decisions (FADs)
exceeds the established 60 days time frame.

OBJECTIVE: To acquire sufficient resources and to create 
operating efficiencies that will enable DHS to 
meet EEOC complaint processing timeframes.

RESPONSIBLE OFFICIALS: Deputy Officer for EEO Programs; Complaint 
Adjudication Unit Program Manager

DATE OBJECTIVE INITIATED: March 13, 2007

TARGET DATE FOR COMPLETION OF OBJECTIVE: December 31, 2010

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1.  Train analysts in more effective analysis and writing techniques.  December 31, 2010
Completed

2.  Supplement internal controls regarding FAD production.  December 31, 2010
Completed

3.  Award a short-term contract for FAD inventory reduction.  December 31, 2010
Completed

REPORT OF ACCOMPLISHMENTS AND MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS

Activity #1

� FAD Analysts received ongoing training throughout FY 2010 in analysis and effective writing through 
regular internal meetings to discuss developing areas of the law and to focus on legal writing and 
style.  Additionally, FAD Analysts attended training on legal updates in employment law.  Finally, all 
FAD Analysts attended training in the use of Adobe Acrobat Professional 9.0 to further develop 
command over digital initiatives in online writing and review techniques. 

Activity #2

� CRCL implemented supplemental internal controls, including the collapse of individual FAD Analysts’ 
case dockets into a centralized docket to allow for more-strategic case assignments by supervisors, as 
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well as manageable individual inventories. Additionally, CRCL instituted a process by which cases 
were assessed for complexity and subject matter prior to strategic assignment to internal staff and 
contractor.  Finally, CRCL expanded the use of telework for FAD Analysts – along with laptops and 
Virtual Private Network access – to maximize productivity and digital initiatives.

Activity #3

� CRCL awarded a contract to JDG Associates for the period October 1, 2009, through September 30, 
2010, with one option year.  The JDG option year was exercised at the time of this report for the period 
October 1, 2010, through September 30, 2011.  Additionally, two additional contracts were funded for 
FY 2011 to aid in the FAD backlog elimination efforts.   
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EEOC FORM
715-01
PART I

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL 

EEO PROGRAM STATUS REPORT

Department of Homeland Security FY 2011 - FY 2015

STATEMENT OF CONDITION THAT WAS A TRIGGER FOR 
A POTENTIAL BARRIER:  

BARRIER ANALYSIS #1:

Underrepresentation

Provide a brief narrative describing the condition at issue.

How was the condition recognized as a potential barrier?

Condition:

There are low participation and/or hiring rates 
for major occupations and/or total workforce for 
women and/or various ethnic groups, compared 
to the Relevant Civilian Labor Force (RCLF).

There are also low participation and/or hiring 
rates for major occupations and/or total 
workforce for IWDs and IWTDs compared to 
the Federal average and DHS hiring goals.

How condition was recognized as a potential 
barrier: 

A review of work force data indicates various 
groups are below the RCLF percentage, and the 
Federal average and DHS hiring goals, 
respectively.

BARRIER ANALYSIS:  

Provide a description of the steps taken and data analyzed to 
determine cause of the condition.

Data are analyzed by major occupations in total 
and by individual occupations.  Applicant flow 
data are not currently available, but will 
eventually be developed.  

Note:  This is a multi-year plan which carries 
over into future years.

STATEMENT OF IDENTIFIED BARRIER:  

Provide a succinct statement of the agency policy, procedure 
or practice that has been determined to be the barrier of the 
undesired condition.

Representation is driven by past hires, current 
recruitment, current hires, retirement, and 
resignations. DHS is developing new analytic 
tools to separately analyze the impact of each of 
these trends, in an effort to precisely identify the 
barrier.  The likely barrier is that there is 
currently no systematic targeted recruitment of 
underrepresented groups.  CRCL is working 
with OCHCO to incorporate targeted 
recruitment in the general recruitment plans.  

OBJECTIVE: For total workforce participation/new hires:
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State the alternative or revised agency policy, procedure or 
practice to be implemented to correct the undesired 
condition.

Develop and implement an MD-715 data system 
and an applicant data tracking system; develop 
needed data tools; analyze data carefully;
develop remediation plans; and monitor closely.

For major occupations:

Increase outreach methods using new media.

RESPONSIBLE OFFICIAL: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: February 1, 2011

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2014

EEOC FORM
715-01
PART I

EEO Plan To Eliminate Identified Barrier

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. CRCL will identify Ethnicity Race Indicator/Gender (ERI/G) 
groups underrepresented compared to the RCLF for 
occupations over 100, including major/mission critical 
occupations. 

      Track and report net change quarterly.

Quarterly, beginning 
6/30/11 

2. DHS Components and facilities will research where to conduct 
outreach for these groups in occupations with 
underrepresentation.  
a. Identify community colleges, colleges and universities with 

substantial populations of underrepresented groups (including 
Historically Black Colleges and Universities, Tribal Colleges 
and Universities, Hispanic Serving Institutions, and all-female 
colleges and universities) in appropriate majors for 
underrepresented occupations.  

b. Identify relevant job fairs in the service area. 
c. Identify focused media outlets to supplement national 

recruitment with local outreach. 
d. Identify relevant local affinity groups and community groups for 

Special Emphasis Program Managers (SEPMs) to visit.
e. Conduct focus groups meetings with employees from 

underrepresented groups to determine how to improve 
recruitment and retention.

f. Establish coordination with other Components regarding 
recruitment.

a. Annually, beginning 
3/31/11 

b. Annually, beginning 
3/31/11 

c. Annually, beginning 
6/30/11 

d. Annually, beginning 
6/30/11 

e. Annually, beginning 
9/30/11, with 
six-month progress 
reviews

f. Annually, beginning 
6/30/11 

g. Annually, beginning 
6/30/11
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g. Report Component recruitment needs to OCHCO.

3. OCHCO will implement a multi-year plan (beyond national 
posting) for targeted recruitment of applicants from the 
underrepresented groups in these occupations. (DHS Workforce 
Strategy Objective 2.2: Develop a collaborative, targeted 
recruitment strategy to promote public service and to ensure 
outreach to diverse populations.)

As appropriate, update goals annually for:
� Intern programs 
� Job fairs
� Local advertising
� Contacts with affinity and community organizations
� Coordination on recruitment efforts 

Annually, beginning 
9/30/1 

4. OCHCO will produce a plan to develop an applicant data 
tracking system, with at least three benchmarks per year.

a. Plan developed
b. Test implementation
c. Fully operational

a. 6/30/11 
b. 9/30/13 
c. 9/30/14 

5. OCHCO will continue to use and promote DHS’s enterprise-
wide solutions to DHS-wide recruitment to:

� Assess Department-wide recruitment activities
� Coordinate Department-wide participation in recruitment events
� Develop Department-wide recruitment strategies and activities

for cross-cutting occupations

Quarterly, beginning 
6/30/11 

6. DHS Components will use the following recruitment programs, 
as applicable, to increase the number of minority and female
candidates applying for positions suitable for external
recruitment: 

� (FLETC) College Intern Program16

� (FLETC) Student Volunteer Program 
  

� Hispanic Association of Colleges and Universities Internship 
Program (HACU IP)

Annually, beginning 
3/31/11 

16 The FLETC College Intern Program and the FLETC Student Volunteer Program are used as potential “feeder” 
programs for recruitment.  However, these programs are not used as a traditional source for “external recruitment.”  
The programs are “potential feeders” to recruitment and placement efforts at FLETC.
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� Minority Serving Institution Internship Program (MSIIP)
� Presidential Management Fellows (PMF)
� (USCIS) Summer Intern Enrichment Program
� Student Career Employment Program (SCEP)
� Student Temporary Employment Program (STEP)
� (TSA) Resident Program
� Tuition Assistance Program (TAP)
� Workforce Recruitment Program for College Students with 

Disabilities (WRP)
� American University’s Washington Internship for Native 

Students (WINS)
� Microsoft Foundation - American Association of People with 

Disabilities (AAPD) Federal IT Internship Program
� Bender Consulting Register

7. DHS Components will use the following recruitment methods to 
increase the number of minority and female candidates applying 
for positions suitable for internal recruitment:

� Post vacancy announcements on USAJOBS
� Use Component’s career web pages 
� Use Component’s email broadcasting/message boards
� Actively engage underrepresented groups in national and 

regional conferences 

Annually, beginning 
3/31/11 

8. DHS Components will conduct an assessment to identify any 
occupations that may require bilingual or bicultural capabilities 
and include findings and activities.

Annually, beginning 
3/31/11 

9. DHS Components will conduct an assessment of the following 
and report any action items:

� Immediate and longer range job openings for each occupational 
grade-level grouping for which underrepresentation has been 
determined

� Hiring authorities which may be used to fill such jobs
� The possible impact of its actions on underrepresentation

Annually, beginning 
3/31/11 
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REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS - DHS

During FY 2010, DHS developed initiatives to address the U.S. Government Accountability 
Office’s (GAO) FY 2009 recommendations to:  

1) Develop a strategy to regularly include employee input in identifying potential barriers to EEO:

� DHS conducted an all-employee Employee Viewpoint survey, which will be repeated 
annually. 

� DHS designated individuals to manage the survey data full-time.
� DHS developed software to review the Viewpoint data and provided training in its use.
� Both OCHCO and CRCL were deeply involved in the analysis.
� CRCL has full access to the survey data and provided an analysis of items relevant to EEO 

to DHS Components.       
� DHS developed the U.S. Department of Homeland Security Workforce Strategy,

Fiscal Years 2011-2016, which includes a commitment to use survey data extensively.

2) Establish interim milestones for completing planned activities to address identified barriers:

� CRCL worked with OCHCO to develop a DHS-wide format for MD-715 goals 
and objectives, which includes specific milestones.

� CRCL met with all Component MD-715 program managers to discuss planned activities 
and appropriate milestones, and continues to review their draft MD-715 reports.

In addition to addressing GAO’s specific recommendations, DHS completed the following to 
improve the overall quality for the MD-715 report:
  
CRCL:

� Continued to provide guidance and assistance to the Components on the reporting
requirements under the MD-715.  During FY 2010, DHS continued to enhance its MD-715 
data processing by 1) ensuring updated workforce data was available on a quarterly basis; 
2) providing Components with quarterly FY 2010 workforce trends analysis.

� Hired an individual with extensive background and significant work experience in 
workforce analysis to serve as the Director for its Diversity Management Unit.

� Assigned an individual to manage the MD-715 Program on a full-time basis.

OCHCO:
� Initiated the development of a management directive on corporate recruiting, which 

provides DHS with goals and guidance for hiring individuals with targeted disabilities.
� Obtained additional EEO-related workforce data directly from the NFC to allow for more 

in-depth workforce analysis.
� Worked jointly with CRCL in workforce data analysis and solutions to identified issues.
� Developed the U.S. Department of Homeland Security Workforce Strategy, Fiscal Years

2011-2016, which supports the goals identified in the MD-715 report.  
� Established a working group to develop and deploy a Department-wide web-based exit 
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survey.  The survey will be implemented in the second quarter of FY 2011, and will assist 
DHS in identifying reasons for high employee non-retirement separations.

Note:  The above FY 2010 accomplishments apply to all four barrier analyses discussed in this 
section (Part I).

In addition to DHS’s accomplishments (listed above), following are highlights of the Components’ 
accomplishments during FY 2010:

CBP:
� Included diversity goals as a part of its strategic plan and align with the DHS plan.
� Issued a diversity and inclusion policy statement to demonstrate its commitment to building 

a workforce representative of the civilian labor force.
� Implemented its Diversity and Inclusion Plan. 
� Established a senior level Diversity and Inclusion Management Council to engage the 

highest level of commitment to diversity and inclusion management as a means of 
conducting business and identifying metrics and outcomes for each CBP program area.

� Reviewed (annually) criteria for hiring, promoting, assigning, rewarding, training or 
disciplining employees to determine the impact on African-Americans and women. 

� Developed and deployed a process and curriculum for leadership readiness preparation for 
employees seeking careers in the SES. 

� Established a unified CBP recruitment structure for all positions to better target and female 
applicants.

� Increased the use of the student employment programs to attract African-Americans and 
women for all positions and established partnerships with HBCUs and women colleges and 
universities to recruit student interns.

� Developed and sponsored training to educate African-Americans and women regarding the 
Federal employment process.

� Regularly sought and reviewed employee input and develop strategies to address identified 
workforce and workplace issues and concerns.

FEMA:
� Administrator issued a Diversity Action Plan, which includes a comprehensive checklist 

with 32 strategies and initiatives.
� Identified Diversity Management Advisory Council (DMAC) subcommittee working groups 

to focus on recruitment and outreach.
� DMAC issued a contract to analyze workforce data.  The first report, Underrepresented 

Workforce Populations, evaluated the demographics, feeder populations, and strategies of 
FEMA.  The second report, Management and Leadership Diversity Characteristics, assessed 
the diversity characteristics of FEMA’s feeder groups (GS-13 through GS-15) and the SES 
level.

� Established relationships and strengthened partnerships with HBCUs, TCUs, and Hispanic 
Colleges and Universities.

� Developed web-based diversity awareness training.
� Sponsored Latino Leadership Summit to build relationships and strengthen existing 

partnerships in the Latino community.
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TSA:
� Diversity Advisory Council (DAC) established six working committees including a 

Statistical Analysis Committee that will assist with analyzing workforce statistics.  
� Appointed the second DAC to build upon the inaugural DAC’s strategic efforts to review 

recruitment and retention efforts within TSA.
� DAC briefed TSA’s Senior Leadership team on three projects:  1) work on the Diversity 

Strategic Plan; 2) a recommendation to enhance career information for TSA employees; and 
3) a plan to develop Diversity Workshop Training for more TSA employees.

� Procured and began enterprise implementation of commercial-off-the-shelf (COTS) 
application (eVersity), which enables automated production of MD-715 report.  
Implementation is co-lead by DHS and requires engagement by all components.

USCG:
� Hosted a Diversity Leadership Summit in April 2010.  Attendees participated in educational 

and multicultural awareness sessions, received hands-on training, networked with national 
and international leaders in diversity management, and shared best practices and resources.

� Developed a partnership with Texas Southern University for participation in its new 
Maritime Transportation Management and Security degree program.

� Funded the development and implementation of an Executive Outreach Management 
System (EOMS) to provide a mechanism, by which the Coast Guard will strategically track, 
manage, coordinate and report on service-wide diversity outreach initiatives.

    MODIFICATIONS  
(objectives carried over from FY 2009 MD 715 Part I)

Implement “Diversity Advocacy” plan element into FY 2010 managerial and supervisory 
performance plans.
Target Date:  December 31, 2010 
Update: Completed in FY 2010; will roll out in FY 2011

Finalize plan, including procedures to monitor progress, to eliminate identified barriers.
Target Date:  December 31, 2010
Update: Completed in FY 2010 – DHS developed Department-wide multi-year plan 
(FY 2011-2015) with specific objectives and interim milestones

Develop diversity dashboard to monitor and analyze workforce trend lines and use data to 
develop new strategies.
Target Date:  December 31, 2010
Update: Initiated in FY 2010; target date revised to September 30, 2011

Capitalize on partnerships with minority-serving institutions for targeted recruitment of 
highly-qualified candidates.  
Target Date:  December 31, 2010
Update: This objective has been revised and incorporated into DHS’s new multi-year plan 
(FY 2011-2015), which includes the following related planned activities with interim milestones:
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DHS Components and facilities will research where to conduct outreach for these groups in 
occupations with underrepresentation
Target Date:  Annually, beginning June 30, 2011

OCHCO will implement a multi-year plan (beyond national posting) for targeted recruitment of 
applicants 
Target Date:  Annually, beginning September 30, 2012

OCHCO will continue to use and promote DHS’s enterprise-wide solution to corporate 
recruitment to assess Department-wide recruitment activities; coordinate Department-wide 
participation in recruitment events; develop Department-wide recruitment strategies and 
activities for cross-cutting occupations
Target Date:  Quarterly, beginning June 30, 2011

DHS Components will use various recruitment programs (applicable to their agencies) to 
increase the number of minority and female candidates applying for positions suitable for 
external recruitment  
Target Date:  Annually, beginning March 30, 2011

DHS Components will use the following recruitment methods to increase the number of minority 
and female candidates applying for positions suitable for internal recruitments:  post vacancy 
announcements on USAJOBS; use Component’s career web pages; use Components’ email 
broadcasting/message boards
Target Date:  Annually, beginning March 31, 2011
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EEOC FORM
715-01
PART I

U.S. Equal Employment Opportunity Commission
FEDERAL AGENCY ANNUAL 

EEO PROGRAM STATUS REPORT

Department of Homeland Security FY 2011 - FY 2015

STATEMENT OF CONDITION THAT WAS A TRIGGER FOR 
A POTENTIAL BARRIER:  

BARRIER ANALYSIS #2:

Disparate Rates of Major Personnel Actions
(Promotions, Awards, Adverse Actions)

Provide a brief narrative describing the condition at issue.

How was the condition recognized as a potential barrier?

Promotions

Condition: 

There are low participation rates for women and 
non-White groups in the SES feeder groups 
(GS-13 through GS-15) and Senior Executive 
Service (SES) level, compared to the 
participation rates for men and Whites.

Low participation rates were also found for 
IWDs and IWTDs compared to those without 
disabilities.

How condition was recognized as a potential 
barrier: 

A review of DHS work force data indicates that 
as the grades get higher, especially in the feeder 
groups, the number of male employees and 
Whites increase while the number of female 
employees and minorities decrease.  
Additionally, the number of employees without 
disabilities increases while the number of IWDs 
and IWTDs decreases.  

Awards

Condition: 

DHS will analyze awards data to determine if 
there are discrepancies in the ratios of awards by 
type among various EEO groups. 

Adverse Actions

Condition: 

(specific to USSS) The adverse action rates for a 
particular group(s) are higher than their 
representation in the total workforce and in 
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various occupations.  An analysis will be done 
of all Components.

How condition was recognized as a potential 
barrier: 

(specific to USSS) A five-year trend analysis on 
the distribution of adverse actions indicates a 
distinct trend of African-American men
receiving adverse actions at a rate above their 
workforce representation in the overall 
workforce and in specific major occupations.

BARRIER ANALYSIS:  

Provide a description of the steps taken and data analyzed to 
determine cause of the condition.

Low rate of promotions and awards for women 
and non-Whites and high rates of adverse 
actions for African-American men.

Note:  This is a multi-year plan which carries 
over into future years.

STATEMENT OF IDENTIFIED BARRIER:  

Provide a succinct statement of the agency policy, procedure 
or practice that has been determined to be the barrier of the 
undesired condition.

DHS is recruiting more diverse applicants than 
in past decades, but it takes time for these 
individuals to work their way up the promotion 
ladder to be qualified for the top grades.  To 
speed the process, OCHCO is reaching outside 
the government to directly recruit SES from the 
more diverse public sector.

OBJECTIVE:

State the alternative or revised agency policy, procedure or 
practice to be implemented to correct the undesired 
condition.

Conduct in-depth analysis to determine if 
promotions, awards and adverse actions are 
proportionate to availability.
  

RESPONSIBLE OFFICIAL: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: February 1, 2011

TARGET DATE FOR COMPLETION OF OBJECTIVE: June 30, 2011 and annually thereafter
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PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Review Promotions.

a. CRCL will analyze representation and promotion rates one grade 
at a time.

b. OCHCO will review job requirements to determine if the 
specialized education, training and/or experience needed to 
qualify for higher grade positions are appropriate. 

c. OCHCO will develop and implement a training plan for 
mid-level (GS-11-12) and SES feeder groups (GS-13-15)  

d. OCHCO will develop and implement a tracking system to 
capture internal selections data for the SES Candidate 
Development Program (CDP).

e. OCHCO and CRCL will work jointly to review and ensure that 
the composition of interview and selection panels reflect 
diversity. 

f. CRCL will review EEO complaints statistics to identify any 
trends where non-selection is identified as the issue.

a. Every six months, 
beginning 6/30/11 

b. Annually, beginning 
6/30/11 

c. Annually, beginning
9/30/11 

d. 6/30/11 

e. Ongoing, beginning 
3/31/11 

f. Annually, beginning 
6/30/11

2. OCHCO will conduct an assessment of internal availability of 
candidates from underrepresented groups for higher job 
progressions opportunities.  The assessment will include job-
related skills, knowledge, and abilities which may be obtained at 
lower levels in the same or similar occupational series, or 
through other experience.

Annually, beginning 
3/31/11 

3. OCHCO will produce a plan to develop a tracking system for 
applicants from under-represented groups for leadership 
positions and for leadership development courses. (DHS 
Workforce Strategy Objective 1.3:  Achieve a diverse leadership 
cadre.) 

a. Plan developed
b. Test implementation
c. Fully operational

a. 9/30/11
b. 9/30/12
c. 9/30/13

4. Review Awards.

a. CRCL will review award rates among comparable groups of 
employees.

b. OCHCO will review awards policy and determine how awards 
recipients are selected and how the monetary amounts are
determined.

c. CRCL will review EEO complaints statistics to determine any 
trends where awards are identified as the issue. 

a. Every six months,
beginning 6/30/11 

b. Annually, beginning 
6/30/11 

c. Annually, beginning 
6/30/11 
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5. Review Adverse Actions.

a. CRCL will review adverse actions statistics and determine if the 
types of actions and the rates are similar for comparable groups.

b. CRCL will review EEO complaint statistics to determine any 
trends where disciplinary action is identified as the issue.

c. OCHCO will review disciplinary policy to determine how 
disciplinary actions are determined (are objective criteria used, 
i.e., do the table of offenses correspond with the appropriate 
discipline).

a. Every six months, 
beginning 6/30/11 

b. Annually, beginning 
6/30/11 

c. Annually, beginning 
6/30/11

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS - DHS

During FY 2010, DHS implemented new criteria for interview panels with the goal of increasing 
diversity on screening (rating/ranking) and interview panels for SES positions.  If possible, a
minimum of three individuals are now required for both screening and interview panels, and panel 
members are now required to be diverse in gender and race/ethnicity.  One member must be 
employed outside the hiring Component and at least one must have subject matter expertise.  

In addition to DHS’s above accomplishment and those listed under Barrier Analysis #1, following
are highlights of the Components’ accomplishments during FY 2010:

USCIS:
� Completed its Diversity in the Higher Grades Project. Reviewed the number of applicants 

for various EEO groups and the number of hires of these groups to identify possible barriers 
to the employment of women and various EEO groups in the higher grades.

� Office of Human Capital and Training (HCT) completed a draft Exit Survey, which is being 
reviewed by leadership for approval.

MODIFICATIONS  
(objectives carried over from FY 2009 MD-715 Part I)

Collect additional data to determine the impact of non-diverse interview panels.  
Target Date:  September 30, 2010
Update: This objective has been revised and incorporated into DHS’s new multi-year plan 
(FY 2011-2015), which includes the following related planned activities with interim milestones:

OCHCO and CRCL will work  jointly to review and ensure the composition of interview and 
selection panels reflect the diversity of applicants
Target Date:  Ongoing, beginning March 31, 2011
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CRCL will review EEO complaints statistics to determine any trends where non-selection is 
identified as an issue
Target Date:  Annually, beginning June 30, 2011

Executive Diversity Council leads and coordinates enterprise diversity activities including 
barrier analysis committee to analyze and address SES under-representation.
Target Date:  December 31, 2010
Update: This objective has been revised and incorporated into DHS’s new multi-year plan
(FY 2011-2015), which includes the following related planned activities with interim milestones:
CRCL will review/compare representation and promotion rates one grade at a time 
Target Date:  Every six months, beginning June 30, 2011

OCHCO will review job requirements to determine the specialized education, training and/or 
experience needed to qualify for higher grade positions  
Target Date:  Annually, beginning June 30, 2011

OCHCO will develop and implement a training plan for mid-level (GS-11 & GS-12) and SES 
feeder groups (GS-13 through GS-15)
Target Date:  Annually, beginning September 30, 2011

OCHCO will develop and implement a tracking system to capture internal selections data for the 
SES Candidate Development Program
Target Date: June 30, 2011

OCHCO will conduct an assessment of internal availability of candidates from underrepresented 
groups for higher job progressions opportunities.  The assessment will include job-related skills, 
knowledge, and abilities which may be obtained at lower levels in the same or similar 
occupational series, or through other experience
Target Date:  Annually, beginning March 31, 2011

DHS Components will conduct an assessment of occupations and grade levels where there is 
substantial underrepresentation to identify skills, knowledge and abilities by occupation, 
employees’ training needs, and applicable career development programs  
Target Date:  Annually, beginning March 31, 2011

Provide executives and managers with necessary Diversity training, tools, and resources.  
Target Date:  December 31, 2010 
Update: DHS Components have provided various diversity training to their workforce.  As this is 
an on-going effort, the target date has been revised to:  Annually, beginning September 30, 2011



56

Implement rotational assignments, coaching, and mentoring for SES development.
Target Date:  December 31, 2010
Update: This objective has been revised and incorporated into DHS’s new multi-year plan 
(FY 2011-2015), which includes the following related planned activities with interim milestones:

DHS Components will promote participation in their career development programs, academic 
programs, and learning training programs sponsored by their agency and/or government 
agencies
Target Date:  Annually, beginning March 31, 2011

DHS will continue to promote/advertise Department-wide the SES Candidate Development and 
Fellows Programs
Target Date:  Annually, beginning March 31, 2011

DHS Components will use their agency’s Mentoring Program, if applicable, as another career 
development tool
Target Date:  Annually, beginning March 31, 2011
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EEOC FORM
715-01
PART I

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL 

EEO PROGRAM STATUS REPORT

Department of Homeland Security FY 2011 - FY 2015

STATEMENT OF CONDITION THAT WAS A TRIGGER FOR
A POTENTIAL BARRIER:  

BARRIER ANALYSIS #3:

Underrepresentation of Individuals with 
Disabilities/Targeted Disabilities

Provide a brief narrative describing the condition at issue.

How was the condition recognized as a potential barrier?

Condition:

DHS has a permanent workforce representation 
of individuals with disabilities (IWDs) of 
4.12%, well below the Federal average of 
8.04%, and individuals with targeted disabilities 
(IWTDs) of 0.37%, well below the Federal 
average of 0.88%.  At this time, we do not know 
if there are anomalies in promotions.
  

BARRIER ANALYSIS:  

Provide a description of the steps taken and data analyzed to 
determine cause of the condition.

Low rate of hires and high rates of separations 
of IWDs/IWTDs.

Note:  This is a multi-year plan which carries 
over into future years.

STATEMENT OF IDENTIFIED BARRIER:  

Provide a succinct statement of the agency policy, procedure 
or practice that has been determined to be the barrier of the 
undesired condition.

The primary barrier is that DHS is not recruiting 
and hiring individuals with disabilities at the 
rate needed to bring representation more in line 
with Federal averages and goals.  New plans 
have been developed to increase this 
recruitment, and should be implemented by late 
FY 2011. 

  

OBJECTIVE:

State the alternative or revised agency policy, procedure or 
practice to be implemented to correct the undesired 
condition.

Increase the representation of IWDs/IWTDs.

RESPONSIBLE OFFICIAL: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: February 1, 2011

TARGET DATE FOR COMPLETION OF OBJECTIVE: September 30, 2011 and annually thereafter
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EEOC FORM
715-01
PART I

EEO Plan To Eliminate Identified Barrier

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Implement plan for recruitment and retention of individuals 
with disabilities/targeted disabilities (IWDs/IWTDs), in 
accordance with the President’s Executive Order 13548 and 
OPM’s requirement for Model Strategies for Recruitment and 
Hiring of IWDs.

a. CRCL and OCHCO will jointly develop DHS’s model 
recruitment and hiring strategies for increasing employment of 
IWDs/IWTDs.  DHS will submit its final plan to OPM.  This 
plan will include the following:
� Designate a senior-level agency official to be accountable for 

enhancing employment opportunities for IWDs/IWTDs.
� Establish hiring goals for use of Schedule A.
� Develop strategies to retain IWDs/IWTDs including training, 

use of centralized funds to provide reasonable 
accommodations, increasing access to appropriate accessible 
technologies, and ensuring accessibility of physical and 
virtual work spaces.

� Develop strategies to increase successful return-to-work 
outcomes for employees who sustain work-related injuries 
and illnesses, as defined under the Federal Employees’ 
Compensation Act (FECA).

� Develop mandatory training on hiring IWDs/IWTDs.
� Establish performance targets and numerical goals for major 

areas and occupations
� Develop employment counseling program to help match 

career aspirations of IWDs/IWTDs.
� Design system to report regularly to the President, heads of 

agencies, and public on DHS’s progress on implementing its 
plans and objectives.

b. CRCL will review and analyze workforce data regarding 
IWDs/IWTDs.
� Identify trends regarding IWDs/IWTDs (hires, awards, 

promotions, separations, etc.). 
� Compare onboard and hires to government averages by 

occupation. 
� Identify occupations growing without proportionate growth 

in IWDs/IWTDs. 

a. March 8, 2011

b. Every six months, beginning 
3/31/11 and reporting by 
6/30/11 



59

� Review IWDs/IWTDs in DHS career development 
programs. 

� Use data tools being developed by CRCL. 
� Implement quarterly tracking of IWDs/IWTDs hires, 

onboard and separations. 
c. CRCL will review applicant flow data when it becomes 

available to identify trends about IWDs/IWTDs. 
d. CRCL will identify any triggers from the above sources, and 

develop plan to address. 
e. OCHCO and CRCL will benchmark current outreach for 

applicants with targeted disabilities to identify stronger efforts. 
f. OCHCO will identify career fairs in the service area(s). 
g. OCHCO and CRCL will establish goals for the WRP. 
h. OCHCO and CRCL will monitor the management Performance 

Appraisal System diversity element. 
i. OCHCO and CRCL will establish relations with local potential 

sources (e.g., State Rehabilitation Office, affinity groups, 
professional organizations and associations, etc.). 

j. OCHCO will identify and train Special Placement Coordinators. 
k. OCHCO will coordinate Components’ recruitment. 

c. Annually, within two months 
of publication

d. Annually, beginning 6/30/11

e. Annually, beginning 9/30/11

f. Annually, beginning 6/30/11
g. Annually, beginning 9/30/12
h. Annually, beginning 9/30/11 

i. Annually, beginning 9/30/11

j. Annually, beginning 9/30/11
k. Annually, beginning 9/30/11

2. Establish an effective program for reasonable accommodations.

a. Survey Components for current status
b. Develop systematic plan
c. Implement plan

a. 9/30/11 
b. 9/30/12 
c. 9/30/13

3. Implement a training plan to be provided to managers 
regarding IWDs/IWTDs responsibilities, authorities, 
Computer/Electronic Accommodation Program (CAP) and 
reasonable accommodations. (DHS Workforce Strategy 
Objective 2.4:  Use current flexibilities and incentives, and seek 
new authorities where needed.) 

a. Training for new managers/supervisors within 90 days of 
entrance on duty (EOD). 

b. Refresher training to all managers/supervisors biannually. 
c. Mandatory training for all managers/supervisors including 

toolkits. 
d. Provide training to HR Specialists regarding special hiring 

authorities. 

a. Ongoing, beginning  6/30/11 

b. Ongoing, beginning 9/30/11 
c. Ongoing, beginning 9/30/11

d. Annually, beginning 9/30/11  
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4. CRCL will develop data tools for IWDs/IWTDs.

a. Hires compared to DHS hiring goals.
b. Promotion rate by occupation. 
c. Separation rate. 

a. 3/31/11 
b. 6/30/11 
c. 9/30/11 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS – DHS

� DHS partnered with OPM and the Department of Labor’s (DOL) Office of Disability Employment 
Policy (ODEP), and collaborated with 50 other Federal agencies to sponsor and organize a Federal 
government-wide job fair:  “A Call to Action:  Hiring People with Disabilities.” Components
conducted interviews and made tentative job offers.

� DHS hosted a forum on hiring individuals with disabilities; OPM’s Deputy Director and the Special
Assistant to the President on Disability Policy served as keynote speakers.  

� CRCL began updating “The Employment of People with Disabilities: A Roadmap to Success” online 
training for DHS hiring managers.  This updated course includes 2009 ADA amendments and 
additional disability related tools to assists managers and supervisors in hiring and providing 
accommodations to employees with disabilities.  Further, a section on disabled veterans will be
added to the program, including a new video testimonial by a veteran with 60% disabilities working 
in the Office of Security.

� CRCL and OCHCO jointly sponsored two all-day veterans training programs for DHS Human 
Resources, EEO Specialists, and managers.  The program included Veterans Preference Hiring 
Authorities, The Uniformed Services Employment and Reemployment Rights Act of 1994, 
Accommodating Veterans with Traumatic Brain Injuries/Post Traumatic Stress Disorder 
(TBI/PTSD), Reasonable Accommodations, Computer/Electronic Accommodations) Program (CAP),
and updates on the DVAAP and National Expansion of Operation Warfighter (OWF). 

� DHS participated in 225 recruiting and outreach events for disabled veterans. DHS hired 3,193 
veterans, including 820 disabled veterans and promoted 2,162, an increase from 1,581 (36.7%), of 
which 971 were veterans with 30 percent or more disabilities, a 31.2% increase from FY 2009. 

� DHS HQ initiated monthly Veteran Transition Support Workshops for both veterans and their 
spouses and launched a new and improved updated version of the veteran’s webpage/email box.  
This resource continues to be a key channel for imparting information about DHS and the many 
opportunities for disabled veterans.  DHS also sponsored the second DHS Veterans Job Fair, which 
reported over 1,604 participants and targeted active duty, retired, reserve & National Guard veterans 
and spouses.  DHS provided workshops on how to write resumes, how the Federal application 
process works, and served as a resource board for attendees who had questions.  As a result, DHS 
collected 841 resumes and made tentative on-the spot offers to at least 26 applicants. 

� DHS remains among the most active participants in Department of Defense (DOD) OWF, with 
components hosting a total of 122 service members and hired 13 into permanent positions since the 
program began in FY 2010.  Substantial increases in participation were reported by FEMA, FLETC,
and ICE.  

� DHS HQ hired two Microsoft-AAPD IT Interns. 
� DHS HQ conducted an accessibility assessment of new office space in Washington, DC, to 
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accommodate an employee within NPPD. As a result, DHS HQ provided alternation of both 
external and internal office space, as well as the women’s restroom at the location.  Workplace 
modifications included an automatic door closer ($23,700), moving the employee’s desk, and raising 
the work surface.  Obtaining new furniture and a 3D drawing are pending. 

� Conducted ten Basic EEO/Harassment Training programs, which included elements from the 
Windmills Attitudinal Training Program.

In addition to DHS’s above accomplishments and those listed under Barrier Analysis #1, following are 
highlights of the Components’ accomplishments during FY 2010:

CBP:
� Created the wounded warrior transition program that seeks to provide a gateway to those service 

members that have suffered injuries and are disabled veterans due to their service.  CBP worked
weekly with DHS OCHCO and the military’s warrior transition programs to assist these service 
members in finding careers that combine both their skills and the occupation needs of the agency.

� Recruiters attended approximately 161 recruitment events, directed at providing information to 
veterans and individuals with disabilities on careers with CBP.

� Students with disabilities currently comprise 3.05% of its student intern programs.
� Recruited at numerous locations to include:  Gallaudet University; Job Fair for People with

Disabilities; Hiring Heroes Career Fair; Houston Dept. of Rehabilitative Services; and New York 
City Commission for Disabilities.

� Hired one Microsoft-AAPD IT Intern. 

FEMA:
� Administrator emphasized his commitment to the OWF and WWP programs to his regional 

administrators and other senior managers, both in person and in a formal memorandum issued 
throughout FEMA.  As a direct result, FEMA fully participated in the OWF program and placed 19 
OWFs in detail assignments nation-wide.  

� Managers hired WWPs to quickly fill vacant positions, avoiding the time-consuming process of 
posting the vacancies on OPM’s website.  

� DMAC subcommittee working groups established partnerships with public and private organizations 
serving individuals with disabilities.

� Added a Veterans Program Manager/Selective Placement Coordinator to the Veterans Programs 
staff.

� Trained 350 supervisors and managers nationwide on recent updates on the ADA, Genetic 
Information Non-discrimination Act (GINA), and their responsibilities in processing and providing 
timely reasonable accommodations.   

� Revised internal quarterly procedures to enhance tracking reasonable accommodations activity 
throughout FEMA.   

� Initiated updating reasonable accommodation procedures to include recent changes in the ADA.
� Developed a one day course on Introductory Section 508 Training for employees on how to make 

information and data accessible to individuals with disabilities. 
� Posted CAP information on FEMA’s website and included CAP in the annual EEO training 

managers and supervisors. 
� FEMA facilitated 156 requests for reasonable accommodations. 
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FLETC:

� Signed a Memorandum of Agreement with Fort Stewart, GA, to begin the OWF Intern Program.
� Identified more than 22 OWF internship opportunities to begin in FY 2011 in a variety of fields from 

computer information systems to program management.
� Hired two WRPs.
� Trained 343 managers and supervisors on hiring, accommodating, and working with individuals with 

disability.  The training sessions were provided via classroom and/or online instruction.
� Managers and supervisors received mandatory Americans with Disabilities Amendments Act 

(ADAA) Training.  The training was posted on FLETC’s internal website.
� Offered specific training module on the responsibilities and tools available to managers in 

addressing the ADAA and guidance on providing/processing requests for reasonable 
accommodations.   

� Provided a one-hour module on reasonable accommodation procedures (with an exercise lab) 
to supervisors, including scenarios to analyze dealing with reasonable accommodation 
procedures.  The training also included information of interest to managers on the ADAA.

� Offered all FLETC manager and staff members Disability Awareness training.   
� Provided all hiring managers and supervisors with a letter with information about the Schedule A

Hiring Authority, which included an EEOC pamphlet with additional information on the subject.
� Appointed a Selective Placement Coordinator to recruit qualified candidates with disabilities for 

FLETC job opportunities.   
� Provided reminders about the CAP resources and Section 508 provisions, and POCs were shared 

with supervisors and managers on FLETC’s internal website.   
� Participated in national disability mentoring day.  FLETC identified four students from two local 

high schools.
� 10.5% of interns were individuals with disabilities.
� Posted reminders on FLETC’s internal website as a reminder to the FLETC community of the 

Section 508 Coordinators and the work they perform in ensuring the Center is compliant with Section 
508 provisions.  Additionally, an email with the same information was sent to all managers.

ICE:
� Placed 31 OWF candidates in a variety of temporary positions, creating a pipeline allowing four 

candidates to be hired into permanent positions within ICE. 
� Attended approximately 171 recruitment events targeting veterans and individuals with disabilities. 
� Continued to enhance and utilize the College Relations Program to target diverse candidates by 

participating in the SCEP, STEP, and FCIP.  ICE placed 136 students in the STEP, 38 students in 
SCEP, and 516 employees in FCIP.  ICE hired one WRP for College Students with Disabilities.

TSA:
� EEO Office and OCHCO jointly participated in numerous recruitment and outreach events targeting 

IWDs including professional conferences, career and job fairs, veteran organizations, and military 
associations and support groups.  TSA also expanded its recruitment efforts to include additional 
events developed for IDWs.

� Networked with over 70 organizations representing special interests of IWDs to expand awareness of 
career opportunities at TSA.



63

� Conducted disability etiquette and awareness training sessions for senior leadership and hiring 
officials throughout the year.

� Continued to educate its managers, supervisors, and employees on its Reasonable Accommodation 
during the year.

� Hired one intern with a disability. 
� Developed a mentoring program which includes providing etiquette and training to mentors of IWDs. 

USCG:
� Hired ten (10) individuals with targeted disabilities during this reporting period. 
� USCG Civilian Recruiting Team has designated a Veteran’s Employment Coordinator to provide 

support and coordination to the DHS Veteran’s Employment Council in meeting the Department’s 
veteran goals.  The Coordinator develops and coordinates programs relating to veterans in areas of 
recruitment, diversity outreach, and program evaluation.  The Coordinator also assists and advises 
potential veteran applicants regarding employment opportunities and application requirements.  

� Developed and published a Civilian Hiring Guide for Supervisors and Managers.

USCIS:
� Hired its first Microsoft-AAPD IT Intern.
� Added an additional FTE to the Disability Accommodations Program, which focuses exclusively on 

accommodation issues. 
� Revised Telework Management Directive to include information related to disability 

accommodations. 
� Issued and implemented new written policy related to customer disability accommodations, which 

are submitted through the National Call Center.
� Began providing a short informational session on the disability accommodations program as part of 

the New Employee Orientation Program.
� Proactively reached out to all blind/low vision and deaf/hard of hearing employees and worked with 

them and their supervisors to ensure they have needed accommodations to perform their jobs.

MODIFICATIONS
(objectives carried over from FY 2009 MD-715 Part I)

Enhance strategies for the recruitment of people with disabilities.  
Target Date:  September 30, 2010
Update:  (see below) **

Review mission-critical vacancy announcements for inclusion of special hiring authority statements, 
noting eligibility of people with disabilities to apply outside of the area of consideration.
Target Date:  September 30, 2010
Update: (see below) **
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Issue directive to implement uniform DHS-wide procedures for using Schedule A to hire people with 
disabilities.  Revised to:  Develop Schedule A Implementing Guidelines.
Target Date:  December 31, 2010
Update:  (see below) **

Use direct-hire authority at recruitment events, with teams comprised of Human Resources staffing 
specialists, interview panelists, and selecting officials.  
Target Date:  December 31, 2010
Update: (see below) **

Enhance partnerships with institutions of higher learning for targeted recruitment of highly-qualified 
disabled candidates.  
Target Date:  December 31, 2010
Update: (see below) **

Expand DHS use of nationwide referral services, including services provided by the following:   the 
Department of Veterans Affairs, Employer Assistance and Resource Network (EARN), state 
rehabilitation offices, and independent living centers.  
Target Date:  September 30, 2010
Update: (see below) **

Provide executives and managers with necessary training, tools, and resources.
Target Date:  December 31, 2010
Update:  (see below) **

Revise and update enterprise Reasonable Accommodations Procedures.  
Target Date:  December 31, 2010
Update: (see below) **

Increase use of the Workforce Recruitment Program (WRP) to increase the participation rate of 
employees with targeted disabilities.  
Target Date:  September 30, 2010
Update: (see below) **

** These objectives have been revised and incorporated into DHS’s multi-year plan (FY 2011-2015) , which 
includes the following related planned activities with interim milestones:
Implement plan for recruitment of individuals with disabilities/targeted disabilities (IWDs/IWTDs)
Target Date:  Every six months, beginning March 31, 2011 and reporting by June 30, 2011
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Establish an effective program for reasonable accommodations
Target Date/Interim Milestones:
Survey Components for current status;  September 30, 2011
Develop Systematic Plan;  September 30, 2012
Implement Plan:  September 30, 2013

Implement a training plan provided to managers regarding IWDs/IWTDs responsibilities, authorities, 
CAP and accommodations
Target Date:  Ongoing, beginning March 31, 2011

CRCL will develop data tools for tracking progress of IWDs/IWTDs
Target Date:  September 30, 2011

Develop diversity dashboard to monitor and analyze workforce trends and use data to develop new 
strategies.
Target Date:  December 31, 2010
Update: Initiated in FY 2010; target date revised to September 30, 2011
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EEOC FORM
715-01
PART I

U.S. Equal Employment Opportunity Commission
FEDERAL AGENCY ANNUAL

EEO PROGRAM STATUS REPORT

Department of Homeland Security FY 2011 - FY 2015

STATEMENT OF CONDITION THAT WAS A TRIGGER FOR 
A POTENTIAL BARRIER:  

BARRIER ANALYSIS #4:

High Employee Non-Retirement Separations 

Provide a brief narrative describing the condition at issue.

How was the condition recognized as a potential barrier?

Condition:

The non-retirement separation rate is high and erodes 
diversity progress because the resignations come from 
younger employees, a more diverse group than older 
employees.

The high separation rate also erodes efforts to create a 
workforce reflective of the nation and is inconsistent 
with the President’s Executive Order 13548 and OPM’s 
requirement for Model Strategies for Recruitment and 
Hiring of IWDs.

How condition was recognized as a potential barrier: 

Review of separation rates.

BARRIER ANALYSIS:  

Provide a description of the steps taken and data analyzed to 
determine cause of the condition.

DHS will perform an analysis by EEO groups and review 
the survey data by EEO groups.

Note:  This is a multi-year plan which carries over into 
future years.

STATEMENT OF IDENTIFIED BARRIER:  

Provide a succinct statement of the agency policy, procedure 
or practice that has been determined to be the barrier of the 
undesired condition.

The Federal Employee Retirement System (FERS) 
provides “portable” retirement plans, which means that 
employees can take their retirement benefits with them if 
they move to the private sector. In the last few years, the 
resignation rate has surpassed the retirement rate across 
the Federal government.  The required EEOC tables do 
not call for a differential analysis of the two types of 
losses.  DHS is developing the analytic tools to study 
resignations more carefully.  It is hoped that the new Exit 
Survey, to be implemented in the second quarter of FY 
2011, will provide additional insight into what is driving 
resignations and, thus what may be done to stem the 
flow.

OBJECTIVE:

State the alternative or revised agency policy, procedure or 

Identify any trends in resignations and reduce the overall 
rates by improving employee satisfaction.
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practice to be implemented to correct the undesired 
condition.

RESPONSIBLE OFFICIAL: OCHCO; CRCL; DHS Components

DATE OBJECTIVE INITIATED: February 1, 2011

TARGET DATE FOR COMPLETION OF OBJECTIVE: December 31, 2011 and annually thereafter

EEOC FORM
715-01
PART I

EEO Plan To Eliminate Identified Barrier

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE: TARGET DATE
(Must be specific)

1. Develop and Implement Exit Survey. (DHS Workforce Strategy 
Objectives 3.1 and 3.5:  Use employee feedback to influence 
workplace policies and practices in order to improve employee 
satisfaction; Enhance employee recognition and work-life 
balance initiatives to improve employee satisfaction and 
retention.) 

a.   OCHCO will implement Exit Survey DHS-wide
b.   OCHCO will conduct preliminary review of results
c.   OCHCO will conduct first major review of results
d.   OCHCO will update or augment methods as needed
e.   OCHCO and CRCL will identify retention interventions
f.    OCHCO and CRCL will implement these interventions 

� Track interventions through this plan quarterly
� Evaluate as yearly data become available
� Make any needed corrections 
� Conduct in-depth analysis every second year

a. 3/31/11 
b. Quarterly, beginning 6/30/11 
c. Annually, beginning

12/31/11 
d. Annually, beginning 3/31/12 
e. Annually, beginning 6/30/12 
f. Beginning 12/30/12  

2. Use Employee Viewpoint Survey to identify changes needed to 
improve employee satisfaction. 

a. CRCL will provide FY 2009 Employee Viewpoint Survey 
results (and new yearly survey results as they become available) 
to DHS Components

b. OCHCO, CRCL and Components will work jointly to develop 
plan for needed changes

a. Within two months of results 
publication 

b. Within four months of results 
publication  
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3. Review Promotion Data. 

a. CRCL will determine if there are areas or occupations with 
triggers in promotions

b. CRCL will determine if these correlate with higher resignation 
rates

c. If yes, CRCL will work with OCHCO to identify interventions
� Track interventions through this plan
� Evaluate as yearly data become available
� Make any needed corrections

a. Annually, beginning 6/30/11 

b. Annually, beginning 9/30/11 

c. Annually, beginning 3/30/12   

4. DHS Components will promote participation in their career 
development programs, academic programs, and learning 
training programs sponsored by their agency and/or 
government agencies.  In addition, as appropriate, Components 
will have access to training/career development courses through:

� DHScovery 
� Online Courses
� Online Books
� (CBP) Leadership Institute
� (USCIS) Training Academy  
� (ICE) Virtual University  
� (FEMA) Career Development Office
� FLETC Learning Management Systems (LMS)
� (TSA) Online Learning Center 
� DHS CRCL Institute
� Post Naval Post Graduate Institute

Annually, beginning 3/31/11

5.  DHS will continue to promote/advertise Department-wide the
     SES Candidate Development and Fellows Program.

Annually, beginning 3/31/11

6.  DHS Components will use their agency’s Mentoring Program, if
     applicable, as another career development tool.

Annually, beginning 3/31/11

7.  DHS Components will conduct an assessment of occupations and
     grade levels where there is substantial underrepresentation to
     identify skills, knowledge and abilities by occupation, employees’
     training needs, and applicable career development programs.  

Annually, beginning 3/31/11
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REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE:

FY 2010 ACCOMPLISHMENTS - DHS

(see accomplishments under Barrier Analysis #1)

MODIFICATIONS  
(objectives carried over from FY 2009 MD-715 Part I)

Diversity Sub-Council leads and coordinates enterprise diversity activities, including the creation of a 
barrier analysis committee to analyze and address the high rate of separations for African American 
men and women.  
Target Date:  December 31, 2010
Update:  see below **

Develop enterprise exit survey to gather retention information data and its impact on diversity.
Target Date:  December 31, 2010
Update:  see below **

** These objectives have been revised and incorporated into DHS’s new multi-year plan
(FY 2011-2015), which includes the following related planned activities with interim milestones: 

Develop and Implement Exit Survey
Target Date:  March 31, 2011

Use Employee Viewpoint Survey to identify changes needed to improve employee satisfaction
Target Date:  Within four months of employee results publication

Review Promotion Data
Target Date: Annually, beginning June 30, 2011

DHS Components will promote participation in their career development programs, academic programs, 
and learning training programs sponsored by their agency and/or government agencies. In addition, as 
appropriate, Components will have access to training/career development courses
Target Date:  Annually, beginning March 31, 2011

DHS Components will use their agency’s Mentoring Program, if applicable, as another career 
development tool
Target Date:  Annually, beginning March 31, 2011
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DHS Components will conduct an assessment of occupations and grade levels where there is substantial
underrepresentation to identify skills, knowledge and abilities by occupation, employees’ training needs, 
and applicable career development programs 
Target Date:  Annually, beginning March 31, 2011

Provide executives and managers with necessary Diversity training, tools, and resources.
Target Date:  December 31, 2010
Update: DHS Components have provided various diversity training to their workforce.  As this is an on-
going effort, the target date has been revised to:  Annually, beginning September 30, 2011

Develop diversity dashboard to monitor and analyze workforce trend lines and use data to develop 
new strategies.
Target Date:  December 31, 2010 
Update: Initiated in FY 2010; revised target date to September 30, 2011

Revise and update enterprise Reasonable Accommodations Procedures.  
Target Date:  December 31, 2010
Update: This objective has been revised and incorporated into DHS’s new multi-year plan
(FY 2011-2015), which includes the following related planned activities with interim milestones:

Establish an effective program for reasonable accommodations
Target Date/Interim Milestones:
Survey Components for current status;  September 30, 2011 
Develop Systematic Plan;  September 30, 2012
Implement Plan:  September 30, 2013
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EEOC FORM
715-01 

PART J

U.S. Equal Employment Opportunity Commission
FEDERAL AGENCY ANNUAL 

EEO PROGRAM STATUS REPORT
Special Program Plan for the Recruitment, Hiring, and Advancement of Individuals With Targeted Disabilities

PART I
Department or 

Agency 
Information

1. Agency 1.   U.S. Department of Homeland Security

1.a. 2nd Level Component 1.a. Components

1.b. 3rd Level or lower

PART II
Employment 
Trend and 

Special 
Recruitment 

for Individuals 
With Targeted 

Disabilities

Enter Actual 
Number at the ...

... beginning of FY 2010 ... end of FY 2010 Net Change

Number % Number % Number Rate of Change (%)

Total Work Force 171,295 100 174,774 100 3,479 2.03

Reportable 
Disability

6,933 4.04 7,210 4.12 277 3.99 

Targeted 
Disability*

642 0.37 661 0.37 19 2.95

* If the rate of change for persons with targeted disabilities is not equal to or greater than the rate of change for the total workforce, a 
barrier analysis should be conducted (see below).

1. Total Number of Applications Received From Persons With Targeted Disabilities during the reporting period. Data unavailable

2. Total Number of Selections of Individuals with Targeted Disabilities during the reporting period. 35

PART III Participation Rates In Agency Employment Programs

Other Employment/Personnel 
Programs

TOTAL Reportable 
Disability

Targeted 
Disability

Not Identified No Disability

# % # % # % # %

3. Competitive Promotions

4.  Non-Competitive Promotions 1,262 73 5.78 13 1.03 21 1.66 1,155 91.52

5. Employee Career Development 
Programs Data Unavailable

5.a. Grades 5 – 12

5.b. Grades 13 – 14

5.c. Grade 15/SES

6. Employee Recognition and Awards

6.a. Time-Off Awards (Total hrs 
awarded)

657,352 27,201 4.14 2,085 0.32 11,239 1.71 616,827 93.84

6.b. Cash Awards (total $$$ awarded) $134,243,739 $5,495,478 4.09 $435,201 0.33 $1,976,029 1.47 $126,337,031 94.11

6.c. Quality-Step Increase 1,266 78 6.16 3 0.24 30 2.37 1,155 91.23

EEOC FORM 715-01
Part J

Special Program Plan for the Recruitment, Hiring, and Advancement of Individuals With Targeted Disabilities

Part IV

Identification and Elimination of 
Barriers

Agencies with 1,000 or more permanent employees MUST conduct a barrier analysis to address any barriers to 
increasing employment opportunities for employees and applicants with targeted disabilities using FORM 715-01
PART I. Agencies should review their recruitment, hiring, career development, promotion, and retention of 
individuals with targeted disabilities in order to determine whether there are any barriers.

Part V

Goals for Targeted Disabilities

Agencies with 1,000 or more permanent employees are to use the space provided below to describe the strategies 
and activities that will be undertaken during the coming fiscal year to maintain a special recruitment program for 
individuals with targeted disabilities and to establish specific goals for the employment and advancement of such 
individuals. For these purposes, targeted disabilities may be considered as a group. Agency goals should be set 
and accomplished in such a manner as will affect measurable progress from the preceding fiscal year. Agencies are 
encouraged to set a goal for the hiring of individuals with targeted disabilities that is at least as high as the 
anticipated losses from this group during the next reporting period, with the objective of avoiding a decrease in the 
total participation rate of employees with disabilities. 
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Goals, objectives and strategies described below should focus on internal as well as external sources of candidates 
and include discussions of activities undertaken to identify individuals with targeted disabilities who can be (1) 
hired; (2) placed in such a way as to improve possibilities for career development; and (3) advanced to a position 
at a higher level or with greater potential than the position currently occupied.

PART V:  GOALS FOR EMPLOYEES WITH TARGETED DISABILITIES

DHS is committed to making additional progress to become an employer of choice in the 21st century for 
individuals with disabilities/targeted disabilities.  To achieve this goal, DHS has developed the following 
strategies in the areas of recruitment/hiring, training, and career development/promotion, and will monitor 
progress accordingly.  This material from Part I, Barrier Analysis #2 and #3, is reprinted here so it can also be 
seen in the context of Part I. 

Recruitment/Hiring: 

Implement plan for recruitment and retention of individuals with disabilities/targeted disabilities 
(IWDs/IWTDs), in accordance with the President’s Executive Order 13548 and OPM’s requirement for 
Model Strategies for Recruitment and Hiring of IWDs.

a. By March 8, 2011, CRCL and OCHCO will jointly develop DHS’s model recruitment and hiring 
strategies for increasing employment of IWDs/IWTDs.  DHS will submit its final plan to OPM.  This 
plan will include the following:
� Designate a senior-level agency official to be accountable for enhancing employment opportunities 

for IWDs/IWTDs.
� Establish hiring goals for use of Schedule A.
� Develop strategies to retain IWDs/IWTDs including training, use of centralized funds to provide 

reasonable accommodations, increasing access to appropriate accessible technologies, and ensuring 
accessibility of physical and virtual work spaces.

� Develop strategies to increase successful return-to-work outcomes for employees who sustain work-
related injuries and illnesses, as defined under the Federal Employees’ Compensation Act (FECA).

� Develop mandatory training on hiring IWDs/IWTDs.
� Establish performance targets and numerical goals for major areas and occupations
� Develop employment counseling program to help match career aspirations of IWDs/IWTDs.
� Design system to report regularly to the President, heads of agencies, and public on DHS’s progress 

on implementing its plans and objectives.
b. Every six months, beginning March 31, 2011, CRCL will review and analyze workforce data regarding 

IWDs/IWTDs.
� Identify trends regarding IWDs/IWTDs (hires, awards, promotions, separations, etc.). 
� Compare onboard and hires to government averages by occupation.
� Identify occupations growing without proportionate growth in IWDs/IWTDs.
� Review IWDs/IWTDs in DHS career development programs.
� Use data tools being developed by CRCL.
� Implement quarterly tracking of IWDs/IWTDs hires, onboard and separations.

c. Annually, within two months of publication, CRCL will review applicant flow data when it becomes 
available to identify trends about IWDs/IWTDs. 

d. Annually, beginning June 30, 2011, CRCL will identify any triggers from the above sources, and develop 
plan to address. 

e. Annually, beginning September 30, 2011, OCHCO and CRCL will benchmark current outreach for 
applicants with targeted disabilities to identify stronger efforts.
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f. Annually, beginning June 30, 2011, OCHCO will identify career fairs in the service area(s).
g. Annually, beginning September 30, 2012, OCHCO and CRCL will establish goals for the WRP.
h. Annually, starting September 30, 2011, OCHCO and CRCL will monitor the management Performance 

Appraisal System diversity element. 
i. Annually, beginning September 30, 2011, OCHCO and CRCL will establish relations with local potential 

sources (e.g., State Rehabilitation Office, affinity groups, professional organizations and associations, 
etc.). 

j. Annually, beginning September 30, 2011, OCHCO will identify and train Special Placement 
Coordinators. 

k. Annually, beginning September 30, 2011, OCHCO will coordinate Components’ recruitment.

Training: 

Beginning June 30, 2011, implement a training plan to be provided to managers regarding IWDs/IWTDs 
responsibilities, authorities, Computer/Electronic Accommodation Program (CAP), and reasonable 
accommodations.  

a. Training for new managers/supervisors within 90 days of entrance on duty (EOD).
b. Refresher training to all managers/supervisors biannually.
c. Mandatory training for all managers/supervisors including toolkits.
d. Provide training to HR Specialists regarding special hiring authorities.

Career Development/Promotion: 

Review Promotions. 

a. Every six months, beginning June 30, 2011, CRCL will analyze representation and promotion rates for 
each grade. 

b. Annually, beginning June 30, 2011, OCHCO will review job requirements to determine if the specialized 
education, training and/or experience needed to qualify for higher grade positions are appropriate.

c. Annually, beginning September 30, 2011, OCHCO will develop and implement a training plan for mid-
level (GS-11-12) and SES feeder groups (GS-13-15).  

d. By June 30, 2011, OCHCO will develop and implement a tracking system to capture internal selections 
data for the SES Candidate Development Program (CDP).

e. Beginning March 31, 2011, OCHCO and CRCL will work jointly to review and ensure that the 
composition of interview and selection panels reflect diversity.

f. Annually, beginning June 30, 2011, CRCL will review EEO complaints statistics to identify any trends 
where non-selection is identified as the issue.

Annually, beginning March 30, 2011, OCHCO will conduct an assessment of internal availability of 
candidates from underrepresented groups for higher job progressions opportunities.  The assessment will 
include job-related skills, knowledge, and abilities which may be obtained at lower levels in the same or 
similar occupational series, or through other experience.
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Review Awards.

a. Every six months, beginning June 30, 2011, CRCL will review award rates among comparable groups of 
employees.

b. Annually, beginning June 30, 2011, OCHCO will review awards policy and determine how awards 
recipients are selected and how the monetary amounts are determined. 

c. Annually, beginning June 30, 2011, CRCL will review EEO complaints statistics to determine any trends 
where awards are identified as the issue.

Review Adverse Actions.

a. Every six months, beginning June 30, 2011, CRCL will review adverse actions statistics and determine if 
the types of actions and the rates are similar for comparable groups.

b. Annually, beginning June 30, 2011, CRCL will review EEO complaint statistics to determine any trends 
where disciplinary action is identified as the issue.

c. Annually, beginning June 30, 2011, OCHCO will review disciplinary policy to determine how 
disciplinary actions are determined (are objective criteria used, i.e., do the table of offenses correspond 
with the appropriate discipline).
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The federal government is faced 
with a workforce that is becoming 
increasingly eligible for retirement. 
GAO has reported that it is 
important for federal agencies, 
including the Department of 
Homeland Security (DHS), to use 
available flexibilities to acquire, 
develop, motivate, and retain 
talented individuals who reflect all 
segments of society and our 
nation’s diversity. The Equal 
Employment Opportunity 
Commission’s (EEOC) 
Management Directive (MD) 715, 
provides that in order to attract and 
retain top talent, federal agencies 
are to identify barriers to equal 
employment opportunity (EEO) in 
the workplace, execute plans to 
eliminate barriers, and report 
annually to EEOC.  
 
In response to a request to 
determine the extent to which DHS 
has taken steps to identify and 
address barriers to EEO and how 
DHS oversees and supports 
component agencies in identifying 
and addressing barriers, GAO 
reviewed DHS’s MD-715 reports 
and EEOC guidance on MD-715 and 
interviewed officials from DHS’s 
civil rights and human capital 
offices responsible for EEO.  

�������	� ��������  

GAO recommends that DHS  
(1) develop a strategy to regularly 
include employee input in 
identifying potential barriers to 
EEO and (2) establish interim 
milestones for completing planned 
activities to address identified 
barriers. DHS agreed with our 
recommendations. 

DHS has generally relied on workforce data and has not regularly included 
employee input from available sources to identify “triggers,” the term EEOC 
uses for indicators of potential barriers. GAO’s analysis of DHS’s MD-715 
reports showed that DHS generally relied on workforce data to identify 13 of 
15 triggers, such as promotion and separation rates. According to EEOC, in 
addition to workforce data, agencies are to regularly consult a variety of 
sources, such as exit interviews, employee groups, and employee surveys, to 
identify triggers. Involving employees helps to incorporate insights about 
operations from a frontline perspective in determining where potential 
barriers exist. DHS does not consider employee input from such sources as 
employee groups, exit interviews, and employee surveys in conducting its MD-
715 analysis. Data from the governmentwide employee survey and DHS’s 
internal employee survey are available, but DHS does not use these data to 
identify triggers. By not considering employee input on DHS personnel 
policies and practices, DHS is missing opportunities to identify potential 
barriers. Once a trigger is revealed, agencies are to investigate and pinpoint 
actual barriers and their causes. In 2007, through its departmentwide barrier 
analysis, DHS identified four barriers: (1) overreliance on the Internet to 
recruit applicants, (2) overreliance on noncompetitive hiring authorities,  
(3) lack of recruitment initiatives that were directed at Hispanics in several 
components, and (4) nondiverse interview panels.  
 
GAO’s analysis of DHS’s 2007 and 2008 MD-715 reports showed that DHS has 
articulated planned activities to address identified barriers, has modified 
nearly all of its original target completion dates by a range of 12 to 21 months, 
and has not completed any planned activities; although officials reported 
completing other activities in fiscal year 2007 and 2008 associated with its 
EEO program. Nearly half of the planned activities involve collaboration 
between the civil rights and human capital offices. DHS said that it modified 
the dates because of staffing shortages. In order to ensure that agency 
programs are effectively and efficiently implemented, it is important for 
agencies to implement internal control activities, such as establishing and 
tracking implementation goals with timelines. This allows agencies to pinpoint 
performance shortfalls and gaps and suggest midcourse corrections. DHS has 
not developed project plans with milestones beyond what is included in its 
MD-715 report and its Human Capital Strategic Plan. These documents 
include only the anticipated outcomes and target completion dates, not the 
essential activities needed to achieve the outcome.  Identifying the critical 
phases of each planned activity necessary to achieve the intended outcome 
with interim milestones could help DHS ensure that its efforts are moving 
forward and manage any needed midcourse corrections, while minimizing 
modification of target dates. 
 
DHS uses a variety of means to oversee and support components, including 
providing written feedback on draft reports to components that are required 
to prepare their own MD-715 reports, conducting program audits, and 
convening a council of EEO directors from each of the components. 
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United States Government Accountability Office

Washington, DC 20548 

  

August 31, 2009 

The Honorable Bennie G. Thompson 
Chairman 
Committee on Homeland Security 
House of Representatives 

Dear Mr. Chairman: 

Since March 2003, when it was created from a disparate group of 22 
agencies with multiple missions, values, and cultures, the Department of 
Homeland Security (DHS) has faced enormous challenges related to 
protecting the nation from terrorism while organizing its predecessor 
agencies—several with existing program and management challenges—
into a coherent and integrated department.1 Because these challenges 
could have serious consequences for the security of our country, we 
designated DHS’s implementation and transformation as a high-risk area in 
2003. While progress has been made, DHS’s implementation and 
transformation remains on the high-risk list today.2 

One key challenge DHS has faced is effectively and strategically managing 
its large workforce (about 216,000 employees) to respond to current and 
emerging 21st century issues. Strategic human capital management must 
be the centerpiece of any serious change management strategy.3 The 
federal government is faced with a workforce that is becoming 
increasingly eligible for retirement. We have reported that it is important 
for federal agencies, including DHS, to use available flexibilities to acquire, 
develop, motivate, and retain talented individuals who reflect all segments 

 
1DHS comprises 16 major components: Directorate for National Protection and Programs, 
Directorate for Science and Technology, Directorate for Management, Office of Policy, 
Office of Health Affairs, Office of Intelligence and Analysis, Office of Operations 
Coordination, Federal Law Enforcement Training Center, Domestic Nuclear Detection 
Office, Transportation Security Administration, U.S. Customs and Border Protection, U.S. 
Citizenship and Immigration Services, U.S. Immigration and Customs Enforcement, U.S. 
Coast Guard, Federal Emergency Management Agency, and U.S. Secret Service.  

2GAO, High-Risk Series: An Update, GAO-09-271 (Washington, D.C.: January 2009). 

3GAO, Homeland Security: Overview of Department of Homeland Security Management 

Challenges, GAO-05-573T (Washington, D.C.: Apr. 20, 2005). 
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of society and our nation’s diversity.4 While DHS overall has a low 
proportion—20 percent—of workers eligible to retire by 2012, attention to 
strategic human capital management is still important as 50 percent or 
more of its customs and border agents, who serve in a mission-critical 
occupation, are eligible to retire by 2012.5 According to the Equal 
Employment Opportunity Commission (EEOC), to attract, develop, and 
retain a top-quality workforce, agencies must ensure that their workforces 
are free of barriers to equal employment opportunity (EEO). Through 
Management Directive (MD) 715, EEOC provides that as part of a model 
EEO program, to prevent unlawful discrimination, federal agencies are to 
identify barriers to EEO in the workplace, execute plans to eliminate 
barriers, and report annually to EEOC. 

As agreed, we present our findings on (1) the extent to which DHS has 
taken steps, according to its MD-715 reports, to identify barriers to EEO in 
the workplace; (2) the extent to which DHS has taken steps to address 
identified barriers and what progress has been reported; and (3) how DHS 
oversees and supports component agencies in identifying and addressing 
barriers. We reviewed DHS's MD-715 reports for fiscal years 2004 through 
2008, and analyzed DHS’s identified barriers and plans to address those 
barriers obtained from its fiscal year 2007 and 2008 reports. Because it was 
beyond the scope of this engagement, we did not evaluate the accuracy of 
the data contained in the workforce data tables, the extent to which DHS 
identified all potential barriers, or the extent to which plans to eliminate 
barriers or activities would address identified barriers. In addition, we 
reviewed DHS policies, guidance, directives, and diversity plans related to 
identifying and addressing barriers; the 2008 Federal Human Capital 
Survey (FHCS) results for DHS; and DHS’s 2007 internal employee survey 
results. We interviewed DHS officials from its Office of Civil Rights and 
Civil Liberties (CRCL) and the Office of the Chief Human Capital Officer 
(OCHCO). We also reviewed MD-715 and EEOC instructions and guidance 
on MD-715, and interviewed EEOC officials from its Office of Federal 
Operations. We obtained information from the Office of Personnel 
Management’s (OPM) Strategic Human Resource Policy Division on the 
availability of FHCS data to federal agencies.  

                                                                                                                                    
4GAO, Human Capital: Federal Workforce Challenges in the 21st Century, GAO-07-556T 
(Washington, D.C.: Mar. 6, 2007). 

5GAO, Older Workers: Enhanced Communication among Federal Agencies Could Improve 

Strategies for Hiring and Retaining Experienced Workers, GAO-09-206 (Washington, D.C.: 
Feb. 24, 2009). 
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We conducted this performance audit from January 2009 to August 2009 in 
accordance with generally accepted government auditing standards. Those 
standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives. We believe that the evidence 
obtained provides a reasonable basis for our findings and conclusions 
based on our audit objectives.  

 
Under MD-715, federal agencies are to identify and eliminate barriers that 
impede free and open competition in their workplaces. EEOC defines a 
barrier as an agency policy, principle, or practice that limits or tends to 
limit employment opportunities for members of a particular gender, race, 
ethnic background, or disability status. According to EEOC’s instructions, 
many employment barriers are built into the organizational and 
operational structures of an agency and are embedded in the day-to-day 
procedures and practices of the agency. In its oversight role under MD-
715, EEOC provides instructions to agencies on how to complete their 
barrier analyses and offers other informal assistance. Based on agency 
submissions of MD-715 reports, EEOC provides assessments of agency 
progress in its Annual Report on the Federal Workforce, feedback letters 
addressed to individual agencies, and the EEO Program Compliance 
Assessment (EPCA).6   

Background 

At DHS, the Officer for CRCL, through the Deputy Officer for EEO 
Programs, is responsible for processing complaints of discrimination; 
establishing and maintaining EEO programs; fulfilling reporting 
requirements as required by law, regulation, or executive order; and 
evaluating the effectiveness of EEO programs throughout DHS. Consistent 
with these responsibilities, the Officer for CRCL, through the Deputy 
Officer for EEO Programs, is responsible for preparing and submitting 
DHS’s annual MD-715 report. 

                                                                                                                                    
6EPCA, which was released in January 2009, provided EEOC’s assessment of the 
performance of selected federal agencies’ EEO programs, including DHS, during fiscal year 
2006 and evaluated agencies on selected indicators under each model element of MD-715. 
EPCA also provided outcome indicators based on selected responses from OPM’s fiscal 
year 2006 FHCS. According to EEOC, it has removed the EPCA Web page because EEOC is 
evaluating the appropriate use of the EPCA program indicators in an attempt to ensure that 
the indicators chosen are accurate measures of the performance of agency EEO programs. 
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In addition, the Deputy Officer for EEO Programs and the Under Secretary 
for Management (USM) are also responsible for diversity management at 
DHS. Under the USM, the Chief Human Capital Officer is responsible for 
diversity management and has assigned these duties to the Executive 
Director of Human Resources Management and Services. According to 
CRCL’s Deputy Officer for EEO Programs, CRCL and OCHCO collaborate 
on a number of EEO and diversity activities through participation in work 
groups, involvement in major projects, policy and report review, and 
participation on the Diversity Council and its Diversity Policy and 
Planning Subcouncil. Figure 1 shows the officials who are primarily 
responsible for EEO and diversity management at DHS. 
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The DHS Diversity Council is composed of the members of the DHS 
Management Council, which is chaired by the USM and includes 
component representatives—generally a component’s equivalent of a chief 
management officer or chief of staff. The Diversity Council charter gives 
the DHS Management Council the responsibility of meeting as the 
Diversity Council at least bimontly. CRCL’s Deputy Officer for EEO 
Programs and OCHCO’s Executive Director of Human Resources 
Management and Services chair the Diversity Council’s Policy and 
Planning Subcouncil, which includes at least one member from each DHS 
component represented on the Management Council.  The Diversity Policy 
and Planning Subcouncil meets every 2 weeks and is to identify, research, 
and analyze workforce diversity issues, challenges, and opportunities and 
report and make recommendations to the Diversity Council on DHS 
diversity strategies and priorities. 

 
According to EEOC’s MD-715 instructions, barrier identification is a two-
part process. First, using a variety of sources, an agency is to identify 
triggers. Second, the agency is to investigate and pinpoint actual barriers 
and their causes. According to EEOC officials, this should be an ongoing 
process. Figure 2 shows the barrier identification steps under MD-715.  

 

 

 

DHS Has Generally 
Relied on Workforce 
Data and Has Not 
Regularly Included 
Employee Input in 
Identifying Potential 
Barriers 

Page 5 GAO-09-639  Equal Employment Opportunity 



 

� 
 

 


������!*�&��������������������,�������

+�-$,%>�����(�*��� #���)����		�'��-�*#),%3

��������%���������������s*
@��)#�.A%�/#$��-����-$,%������)��$(#���)�����*%)���.��
��$ ���%$���$��)*�,#��$�����&��%)��#��=#$$�%$�3�+�-$,%���
� ,#)��),�-*%>
�� B�C�$2��$,%�*#�#��#=�%�
�� B�+-$/%.�����%(&��.%%���)�1�$2&�#,%����-%�
�� B��)&-���$�(�%(&��.%%��$�-&�
� � B�	?����)�%$/�%1�
�� B��,#��$%&�$����)��-$$�-)*�)��)%1��&%$��*�,#��
@��*%)���.�&����=�%�,#-�%������$���%$�

���s��g�������%�%����������
�������s�������s�s*

@��)/%����#�%�&����=�%�,#-�%������$���%$��-��)��$%�%/#)���
� ��-$,%�B#����,#��%*�,�)*-,��)��#�D=#$$�%$�#)#�.���E
@���)&��)��=#$$�%$��#)*���%�$�,#-�%�

S�',�	-'

S�',���	

�
���%>�		�'�,�),-$$%*�1�������F��(�*���,#���)����		�'F���-�*#),%3��
�

Our review of DHS’s MD-715 reports for each of the fiscal years 2004 
through 2007 showed that in 2004 DHS identified 14 triggers, which were 
present in each subsequent year. According to DHS’s MD-715 reports, DHS 
identified 13 of the 14 triggers based on its analysis of participation rates 
contained in the workforce data tables.7 The remaining trigger—
incomplete accessibility studies on all facilities—was identified based on 
responses to the self-assessment checklist contained in the MD-715 form 
and comments made at disability awareness training for managers. In 
addition, in 2008, DHS identified one new trigger based on a joint 

                                                                                                                                    
7Although DHS identified a number of triggers based on workforce data, DHS did not 
include in its 2008 MD-715 submission required data tables on (1) applicants and new hires 
for major occupations, (2) selections for internal competitive promotions, (3) internal 
selections for senior-level positions, and (4) participation in career development programs. 
CRCL officials stated that DHS did not submit these tables because DHS does not currently 
track the data necessary to complete these tables. DHS is in the process of testing and 
implementing new systems to collect and analyze applicant flow data, which would enable 
it to complete the tables on hiring and promotions. According to documents from OCHCO, 
implementation of these systems is expected by the first quarter of fiscal year 2011.  
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statement from EEOC, the Department of Justice, and the Department of 
Labor related to heightened incidents of harassment, discrimination, and 
violence in the workplace against individuals who are or are perceived to 
be Arab, Muslim, Middle Eastern, South Asian, or Sikh. Table 1 shows a 
summary of DHS-identified triggers and the sources of information from 
which they were identified.  
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To identify triggers, agencies are to prepare and analyze workforce data 
tables comparing participation rates to designated benchmarks (such as 
representation in the civilian labor force (CLF)8 or the agency’s total 

                                                                                                                                    
8The CLF is defined as those 16 and older (including federal workers) who are employed or 
looking for work and are not in the military or institutionalized. 
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workforce) by gender, race, ethnicity, or disability status in various 
subsets of their workforces (such as by grade level or major occupations 
and among new hires, separations, promotions, and career development 
programs). According to EEOC’s MD-715 instructions, participation rates 
below a designated benchmark for a particular group are triggers. Along 
with the workforce data tables, according to EEOC’s MD-715 instructions, 
agencies are to regularly consult additional sources of information to 
identify areas where barriers may operate to exclude certain groups. Other 
sources of information include, but are not limited to 

•� EEO complaints and EEO-related grievances filed;  
•� findings of discrimination on EEO complaints;  
•� surveys of employees on workplace environment issues;  
•� exit interview results;  
•� surveys of human resource program staff, managers, EEO program staff, 

counselors, investigators, and selective placement coordinators;  
•� input from agency employee and advocacy groups and union officials;  
•� available government reports (i.e., those of EEOC, GAO, OPM, the Merit 

Systems Protection Board, and the Department of Labor); and  
•� local and national news reports.  

EEOC officials said that these sources may reveal triggers that may not be 
present in the workforce data tables. Several of the above-listed sources 
provide direct employee input on employee perceptions of the effect of 
agency policies and procedures. For example, according to EEOC 
instructions, employee surveys may reveal information on experiences 
with, perceptions of, or difficulties with a practice or policy within the 
agency. Further, EEOC’s instructions state that reliance solely on 
workforce profiles and statistics will not meet the mandate of MD-715. 
When workforce data and other sources of information indicate that a 
barrier may exist, agencies are to conduct further inquiry to identify and 
examine the factors that caused the situation revealed by workforce data 
or other sources of information.   

To identify triggers, CRCL stated that it regularly reviews complaint data it 
must submit annually to EEOC and data collected from reports CRCL is 
required to submit under various statutes, executive orders, and initiatives, 
including the Notification and Federal Employee Antidiscrimination and 
Retaliation Act,9 Federal Equal Employment Opportunity Recruitment 

                                                                                                                                    
9Pub. L. No. 107-174 (May 15, 2002). 
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Program,10 Executive Order 13171 on Hispanic employment in the federal 
government, Disabled Veterans Affirmative Action Program,11 White House 
Initiative on Historically Black Colleges and Universities, and White House 
Initiative on Tribal Colleges and Universities. According to CRCL officials, 
in the past, CRCL has also relied upon the DHS online departmental 
newsletter, periodicals, and news media to identify triggers.   

We have previously reported that successful organizations empower and 
involve their employees to gain insights about operations from a frontline 
perspective, increase their understanding and acceptance of organizational 
goals and objectives, and improve motivation and morale.12 Obtaining the 
input of employees in identifying triggers would provide a frontline 
perspective on where potential barriers exist. Employee input can come 
from a number of sources including employee groups, exit interviews, and 
employee surveys. CRCL said that it does not consider input from 
employee groups in conducting its MD-715 analysis, but the Diversity 
Council’s Diversity Policy and Planning Subcouncil has recently begun to 
reach out to form partnerships with employee associations such as the 
National Association of African-Americans in the Department of Homeland 
Security. In addition, according to DHS’s 2008 MD-715 report, DHS does 
not currently have a departmentwide exit survey, but according to a senior 
OCHCO official, OCHCO plans to develop a prototype exit survey with the 
eventual goal of proposing its use throughout DHS. 

Although DHS does not have the structures in place to obtain employee 
input departmentwide from employee groups and exit surveys, DHS could 
use the FHCS and DHS’s internal employee survey to obtain employee 
input in identifying potential barriers. OPM administers the FHCS 
biennially in even-numbered years, and DHS administers its own internal 

                                                                                                                                    
105 C.F.R. §§ 720.201-207. 

115 C.F.R. §§ 720.301-307. 

12GAO, High-Risk Series: Strategic Human Capital Management, GAO-03-120 
(Washington, D.C.: January 2003). 
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survey in off years.13 Both surveys collect data on employees’ perceptions 
of workforce management, organizational accomplishments, agency goals, 
leadership, and communication. We have previously reported that 
disaggregating employee survey data in meaningful ways can help track 
organizational priorities.14According to information from officials in OPM’s 
Division for Strategic Human Resources Policy, which administers and 
analyzes the FHCS, results by gender, national origin, and race are 
available at the agency level (i.e., DHS) on each agency’s secure site.15 
DHS’s internal survey also collects demographic data on race, gender, and 
national origin of respondents. DHS could analyze responses from the 
FHCS and its internal employee survey by race, gender, and national origin 
to determine whether employees of these groups perceive a personnel 
policy or practice as a possible barrier. For example, one question on the 
2008 FHCS asked whether supervisors or team leaders in the employee’s 
work unit support employee development. Fifty-eight percent of DHS 
respondents agreed and 21 percent disagreed with the statement. The 2007 
DHS internal survey asked whether employees receive timely information 
about employee development programs. Thirty-nine percent of 
respondents provided a positive response; 35 percent provided a negative 
response. Although a CRCL staff member reviews the FHCS and DHS’s 
internal survey data as part of an OCHCO employee engagement working 
group, the staff member does not review DHS responses based on race, 
gender, and national origin. Responses based on demographic group could 
indicate whether a particular group perceives a lack of opportunity for 
employee development and suggest a need to further examine these areas 

                                                                                                                                    
13According to OPM’s Web site, the FHCS, which was first administered in 2002, is 
administered to full-time, permanent employees of the major agencies represented on the 
President's Management Council and the small/independent agencies that accepted an 
invitation to participate in the survey. For the 2008 survey, these agencies made up 
approximately 97 percent of the executive branch workforce. Of the 417,128 employees 
receiving surveys, 212,223 completed the survey for a governmentwide response rate of 51 
percent. According to DHS’s summary of results, DHS’s internal survey was electronically 
administered to all permanent civilian DHS employees as of August 2007. A total of 65,753 
of 141,160 eligible employees responded to the survey for a response rate of 47 percent. 

14GAO, Result-Oriented Cultures, Creating a Clear Linkage between Individual 

Performance and Organizational Success, GAO-03-488 (Washington, D.C.: Mar. 14, 2003). 

15According to OPM’s responses, results by age, supervisory status, and work location 
departmentwide are also available on an agency’s internal secure site. At the component 
level, results for each question are available on each agency’s internal secure site and 
results by some demographic groups are available at the request of the agency, provided 
results for any group contain at least 10 respondents. When there are fewer than 10 
respondents in a group, OPM stated that it would typically combine demographic groups 
(i.e., minority/nonminority, nonsupervisors/supervisors, etc.) and then create a report. 
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to determine if barriers exist. Without employee input on DHS personnel 
policies and practices, DHS is missing opportunities to identify potential 
barriers. Regular employee input could help DHS to identify potential 
barriers and enhance its efforts to acquire, develop, motivate, and retain 
talent that reflects all segments of society and our nation’s diversity. 

 
DHS Identified Workforce 
Barriers in 2007 

In fiscal year 2007, DHS conducted its first departmentwide barrier 
analysis. This effort involved further analysis of the triggers initially 
identified in 2004 to determine if there were actual barriers and their 
causes. According to DHS’s 2007 MD-715 report, DHS limited its barrier 
analysis to an examination of policies and management practices and 
procedures that were in place during fiscal year 2004. Therefore, 
according to the report, policies, procedures, and practices that were 
established or used after fiscal year 2004 were outside the scope of this 
initial barrier analysis.16 Based on triggers DHS identified in 2004, DHS’s 
departmentwide barrier analysis identified the following four barriers:  

1.� Overreliance on the Internet to recruit applicants. 
2.� Overreliance on noncompetitive hiring authorities.  
3.� Adequacy of responses to Executive Order 13171, Hispanic 

Employment in the Federal Government; specifically, in several 
components that there was no evidence of specific recruitment 
initiatives that were directed at Hispanics.    

4.� Nondiverse interview panels; specifically, interview panels that did not 
reflect the diversity of applicants. 

 
According to EEOC guidance, barrier elimination is vital to achieving the 
common goal of making the federal government a model employer. Once 
an agency identifies a likely factor (or combination of factors) adversely 
affecting the employment opportunities of a particular group, it must 
decide how to respond. Barrier elimination is the process by which an 
agency removes barriers to equal participation at all levels of its 
workforce. EEOC’s instructions provide that in MD-715 reports, agencies 
are to articulate objectives accompanied by specific action plans and 
planned activities that the agency will take to eliminate or modify barriers 
to EEO. Each action item must set a completion date and identify the one 
high-level agency official who is responsible for ensuring that the action 

DHS Has Identified 
Planned Activities to 
Address Barriers, but 
Has Modified Nearly 
All of Its Target 
Completion Dates 

                                                                                                                                    
16To date, DHS has not conducted any other barrier analyses. According to CRCL officials, 
DHS has not conducted subsequent barrier analyses because of resource limitations, such 
as staffing and limited funding to contract for this activity. 
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item is completed on time. In addition, according to EEOC’s instructions, 
agencies are to continuously monitor and adjust their action plans to 
ensure the effectiveness of the plans themselves, both in goal and 
execution. This will serve to determine the effectiveness of the action plan 
and objectives. Figure 3 shows the barrier elimination and assessment 
steps under MD-715.  
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DHS Modified Nearly All 
Target Completion Dates 
on Planned Actions to 
Address Barriers   

Our analysis of DHS’s MD-715 2007 and 2008 reports showed DHS 
articulated 12 different planned activities to address the identified barriers, 
including 1 new planned activity in 2008.17 Of the 12 planned activities, 2 
relate to recruitment practices and strategies, specifically implementing a 
departmentwide recruitment strategy and targeting recruitment where 
there are low participation rates. Two other planned activities relate to the 
development of additional guidance, specifically on composition of 
interview panels and increasing educational opportunities. For each 
barrier, DHS identifies at least one planned activity—eight in total—

                                                                                                                                    
17Two of the planned activities were listed under multiple barriers.   
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related to collecting and analyzing additional data. According to DHS’s 
2007 and 2008 MD-715 reports, DHS’s primary objective is to capture and 
analyze the additional data needed to link the barriers to the relevant 
triggers.  

In addition, of the 12 different planned activities, 5 involve collaboration 
between CRCL and OCHCO. One planned activity to address overreliance 
on the use of the Internet to recruit applicants calls for the development of 
an applicant flow tool to gather data on applicants, which would enable 
CRCL and OCHCO to analyze recruitment and hiring results. According to 
CRCL, its staff collaborate with OCHCO by evaluating and providing 
feedback on development of the tool. We have previously reported on the 
benefits of coordination and collaboration between the EEO and the 
human capital offices within agencies.18 During our previous work 
reviewing coordination of federal workplace EEO, an EEOC official 
commented that a review of barrier analyses in reports submitted under 
MD-715 showed that the highest-quality analyses had come from agencies 
where there was more coordination between staff of the human capital 
and EEO offices. 

Table 2 shows DHS’s planned activities, the identified barriers to which 
they relate, and the target completion dates.   

 

 

 

 

 

                                                                                                                                    
18GAO, Equal Employment Opportunity: Improved Coordination Needed between EEOC 

and OPM in Leading Federal Workplace EEO, GAO-06-214 (Washington, D.C.: June 16, 
2006). 
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For the planned activities identified in its 2007 MD-715 report, DHS has 
modified the target date for all but one of them. As reported in the 2008 
MD-715 report, the original target completion dates have been delayed 
anywhere from 12 to 21 months. In addition, since DHS filed its 2008 MD-
715 report, DHS modified one of the target dates it had previously 
modified in its 2008 report. DHS has not completed any of the planned 
activities articulated in its 2007 and 2008 MD-715 reports. According to 
CRCL officials, although it has not completed any planned activities to 
address identified barriers, DHS has completed some planned activities 
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identified in fiscal years 2007 and 2008 related to improving its EEO 
program. 

According to CRCL, DHS modified target dates primarily because of 
staffing shortages in both CRCL and OCHCO, including the retirement in 
2008 of three senior CRCL officials (including the Deputy Officer for EEO 
Programs) and extended absences of the remaining two staff. In addition, 
according to senior officials, during fiscal year 2008, OCHCO experienced 
significant staff shortages and budgetary issues and lost its contract 
support. According to the Deputy Officer for EEO Programs, fiscal year 
2009 is a rebuilding year. CRCL is adding five new positions, in addition to 
the existing three, to the CRCL unit responsible for preparing and 
submitting DHS’s MD-715 reports and implementing MD-715 planned 
activities. According to CRCL, once it is fully staffed, it will be able to 
expand services and operations.   

DHS has not established interim milestones for the completion of planned 
activities to address barriers. According to DHS officials, its MD-715 
reports and Human Capital Strategic Plan represent the extent of DHS 
project plans and milestones for completing planned activities. These 
documents include only the anticipated outcome, not the essential 
activities needed to achieve the outcome. For example, in DHS’s 2007 and 
2008 MD-715 reports, CRCL identifies an applicant flow tool to analyze 
recruitment and hiring results as a planned activity to address the barrier 
of overreliance on the use of the Internet to recruit applicants. DHS’s 
Human Capital Strategic Plan also identifies an applicant flow tool to 
analyze recruitment and hiring results as an action to achieve its 
departmentwide diversity goal. DHS does not articulate interim steps, with 
milestones, to achieve this outcome in either document.   

In order to help ensure that agency programs are effectively and efficiently 
implemented, it is important that agencies implement effective internal 
control activities.19 These activities help ensure that management 

                                                                                                                                    
19GAO, Standards for Internal Control in the Federal Government, GAO/AIMD-00-21.3.1 
(Washington, D.C.: November 1999). We used the criteria in these standards, issued 
pursuant to the requirements of the Federal Managers’ Financial Integrity Act of 1982 
(FMFIA), to provide the overall framework for establishing and maintaining internal 
control in the federal government. Pub. L. No. 97-255, 96 Stat. 814. Also pursuant to FMFIA, 
the Office of Management and Budget issued Circular No. A-123, revised December 21, 
2004, to provide the specific requirements for assessing and reporting on internal controls. 
Internal control standards and the definition of internal control in Circular No. A-123 are 
based on the aforementioned GAO standards. 
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directives are carried out. We have previously reported that it is essential 
to establish and track implementation goals and establish a timeline to 
pinpoint performance shortfalls and gaps and suggest midcourse 
corrections. Further, it is helpful to focus on critical phases and the 
essential activities that need to be completed by a given date.20 In addition, 
we recommended in our 2005 report on DHS’s management integration 
that DHS develop a management integration strategy. Such a strategy 
would include, among other things, clearly identifying the critical links 
that must occur among initiatives and setting implementation goals and a 
timeline to monitor the progress of these initiatives and to ensure that the 
necessary links occur.21 Identifying the critical phases of each planned 
activity necessary to achieve the intended outcome with interim 
milestones could help DHS ensure that its efforts are moving forward and 
manage any needed midcourse corrections, while minimizing 
modifications of target completion dates.  

 
DHS Reports Progress on 
EEO and Diversity 
Initiatives 

According to CRCL and OCHCO officials, DHS is making progress on 
initiatives relating to (1) outreach and recruitment, (2) employee 
engagement, and (3) accountability. DHS’s Executive Director of Human 
Resources Management and Services told us that DHS is currently 
implementing a targeted recruitment strategy based on representation 
levels, which includes attending career fairs and entering into partnerships 
with organizations such as the Black Executive Exchange Program. CRCL 
officials also said that CRCL staff participate on the Corporate 
Recruitment Council, which meets each month and includes recruiters 
from each of the components. In addition, according to the Human 

Capital Strategic Plan diversity goal, DHS plans to establish a diversity 
advisory network of external stakeholders. According to CRCL, this effort 
includes specific outreach and partnership activities with such groups as 
the National Association for the Advancement of Colored People, Blacks 
in Government, League of United Latin American Citizens, Organization of 
Chinese Americans, Federal Asian Pacific American Council, Federally 
Employed Women, National Organization of Black Law Enforcement 
Executives, and Women in Federal Law Enforcement.  

                                                                                                                                    
20GAO, Results-Oriented Cultures: Implementation Steps to Assist Mergers and 

Organizational Transformations, GAO-03-669 (Washington, D.C.: July 2, 2003). 

21GAO, Department of Homeland Security: A Comprehensive and Sustained Approach 

Needed to Achieve Management Integration, GAO-05-139 (Washington, D.C.: Mar. 16, 
2005). 
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DHS has also reported progress on employee engagement efforts. The 
Executive Director of Human Resources Management and Services also 
told us that DHS is in the planning stages of forming a department-level 
employee council comprising representatives from each diversity network 
at each of DHS’s components.22 In addition, according to DHS’s Human 

Capital Strategic Plan, DHS will incorporate questions into its internal 
employee survey specifically addressing leadership and diversity. The 
planned completion for this effort is the first quarter of fiscal year 2010.  

To address accountability, the Executive Director of Human Resources 
Management and Services said that DHS added a Diversity Advocate core 
competency as part of DHS’s fiscal year 2008 rating cycle for Senior 
Executive Service (SES) performance evaluations. Under DHS’s SES pay-
for-performance appraisal system, ratings on this and other core 
competencies affect SES bonuses and pay increases. According to DHS’s 
Competency Illustrative Guidance, the standard provides for each senior 
executive to promote workforce diversity, provide fair and equitable 
recognition and equal opportunity, and promptly and appropriately 
address allegations of harassment or discrimination. According to the 
Executive Director of Human Resources Management and Services, 
OCHCO is currently developing plans, with the participation of CRCL, to 
implement a similar competency in 2010 for managers and supervisors, 
although the specific details on implementation are not yet finalized.   

 
According to MD-715 and its implementing guidance, a parent agency is to 
ensure that its components implement the provisions of MD-715 and make 
a good faith effort to identify and remove barriers to equality of 
opportunity in the workplace. Among other requirements, the parent 
agency is responsible for ensuring that its reporting components—those 
that are required to submit their own MD-715 reports—complete those 
reports. The parent agency is also responsible for integrating the 

DHS Reports Using a 
Variety of Means to 
Oversee and Support 
Components 

                                                                                                                                    
22Diversity networks are also called advisory, advocacy, support, affinity, or resources 
groups. 
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components’ MD-715 reports into a departmentwide MD-715 report.23 
According to officials from EEOC’s Office of Federal Operations, how a 
department oversees and manages this process is at the discretion of the 
department. In addition, to ensure management accountability, the agency, 
according to MD-715, should conduct regular internal audits, at least 
annually, to assess, among other issues, whether the agency has made a 
good faith effort to identify and remove barriers to equality of opportunity 
in the workplace.  

At DHS, according to the DHS Acting Officer for CRCL and the Deputy 
Officer for EEO Programs, component EEO directors do not report 
directly to CRCL but to their respective component heads. While this EEO 
organizational structure is similar to other cross-cutting lines of business 
(LOB), other cross-cutting LOBs have indirect reporting relationships, 
established through management directives, between the component LOB 
head and the DHS LOB chief for both daily work and annual evaluation. In 
contrast, the Deputy Officer for EEO Programs stated that he relies on a 
collaborative relationship with the EEO directors of the components to 
carry out his responsibilities. According to the Deputy Officer for EEO 
Programs, component EEO programs have supported department-wide 
initiatives when asked to join such efforts. 

On February 4, 2008, the Secretary of Homeland Security delegated 
authority to the Officer for CRCL to integrate and manage the DHS EEO 
Program, and currently a management directive interpreting the scope of 
this authority is awaiting approval. The Deputy Officer for EEO Programs 
stated that until the management directive is approved and implemented, 
the actual effect of the delegated authority is unclear. Lacking direct 
authority, the Deputy Officer stated that he relies on a collaborative 
relationship with the EEO directors of the components to carry out his 
responsibilities. According to the Deputy Officer for EEO Programs, one 
means of collaboration with the components is through the EEO Council, 
which meets monthly and is chaired by the Deputy Officer for EEO 

                                                                                                                                    
23According to MD-715 guidance, components with a certain amount of autonomy from 
their parent agencies are to prepare their own MD-715 reports. Components are to submit 
these reports to their headquarters for inclusion in the agencywide report and must also 
file a copy with EEOC. DHS has eight reporting components that must prepare and submit 
their own MD-715 reports. DHS reporting components are the Federal Emergency 
Management Agency, Federal Law Enforcement Training Center, Transportation Security 
Administration, U.S. Citizenship and Immigration Services, U.S. Coast Guard, U.S. Customs 
and Border Protection, U.S. Immigration and Customs Enforcement, and U.S. Secret 
Service. 
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Programs and is composed of the EEO directors from each component. 
The Deputy Officer for EEO Programs said that he uses the EEO Council 
to share best practices, enhance cooperation, and enforce accountability. 

To assist the components in their MD-715 analyses, according to CRCL 
officials, CRCL prepares the workforce data tables for each of the 
components required to submit its own MD-715 report. CRCL obtains the 
data from OCHCO and sends them to a contractor to create the workforce 
data tables. According to CRCL officials, DHS is pursuing an automated 
information management system that will allow CRCL to conduct in-house 
centralized workforce data analysis at the component level. 

To ensure timely submissions of component MD-715 reports, DHS’s CRCL 
sets internal deadlines by which reporting components are to submit their 
final MD-715 reports. CRCL instructs the components to follow EEOC 
guidance in completing their reports. CRCL also gives components the 
option of submitting a draft report for CRCL to review and provide 
technical guidance on before the final report is submitted. For those 
components that have submitted draft reports, CRCL has provided written 
comments that could be incorporated into the components’ final reports. A 
CRCL official told us that for fiscal year 2009 draft submissions, CRCL will 
continue this practice and encourage components to submit draft reports.  

Since DHS was formed in 2003, CRCL has completed a full EEO program 
evaluation of the Federal Law Enforcement Training Center (FLETC) in 
fiscal year 2007, which focused on FLETC’s EEO Office’s operations and 
activities. In fiscal year 2008, CRCL conducted the audit work on a full 
program evaluation of the Federal Emergency Management Agency’s 
Equal Rights Office’s operations and activities, but to date CRCL has not 
issued the audit report. In fiscal year 2006, CRCL conducted a partial 
evaluation of the Transportation Security Administration’s Office for Civil 
Rights, which focused on EEO counseling, complaint tracking, and 
alternative dispute resolution. In addition, in fiscal year 2009, a contractor 
issued a report describing the findings of a program review of the U.S. 
Coast Guard’s Office of Civil Rights.24 The Deputy Officer for EEO 
Programs told us that CRCL intends to conduct program reviews of the 
EEO programs at all operational components by 2010, although no 
schedule for completing these audits has been established.  

                                                                                                                                    
24The results of the Coast Guard review are for official use only. 
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Conclusions  Input from employee groups reflects the perspective of the individuals 
directly affected by employment policies and procedures and could 
provide valuable insight into whether those policies and procedures may 
be barriers to EEO. Because CRCL does not regularly include employee 
input from available sources, such as the FHCS and DHS’s internal 
employee survey, it is missing opportunities to identify potential barriers 
to EEO. For barriers DHS has already identified, it is important for DHS to 
ensure the completion of planned activities through effective internal 
control activities, including the identification of critical schedules and 
milestones that need to be completed by a given date. Effective internal 
controls could help DHS ensure that its efforts are moving forward, 
manage any needed midcourse corrections, and minimize modifications of 
target completion dates. Additional staff, which DHS plans to add in 2009, 
could help DHS implement effective internal control activities. 

 
We recommend that the Secretary of Homeland Security take the 
following two actions: 

Recommendations for 
Executive Action 

•� Direct the Officer for CRCL to develop a strategy to regularly include 
employee input from such sources as the FHCS and DHS’s internal survey 
in identifying potential barriers to EEO.   

•� Direct the Officer for CRCL and the CHCO to identify essential activities 
and establish interim milestones necessary for the completion of all 
planned activities to address identified barriers to EEO. 

 
We provided a draft of this report to the Secretary of Homeland Security 
for review and comment. In written comments, which are reprinted in 
appendix I, the Director of DHS’s Departmental GAO/OIG Liaison Office 
agreed with our recommendations. Regarding the first recommendation, 
the Director agreed that DHS should develop a departmentwide strategy to 
regularly include employee input from the FHCS and DHS internal 
employee survey to identify barriers, but noted that DHS component EEO 
programs already use employee survey data to develop annual action 
plans to address identified management issues. Regarding the second 
recommendation, the Director wrote that CRCL has already begun revising 
its plans to identify specific steps and interim milestones to accomplish 
the essential activities. DHS also provided technical comments, which we 
incorporated as appropriate. 

Agency Comments 
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As agreed with your office, unless you publicly announce the contents of 
this report earlier, we plan no further distribution until 30 days from the 
report date. At that time, we will send copies to the Secretary of Homeland 
Security and other interested parties. The report also will be available at 
no charge on GAO’s Web site at http://www.gao.gov. 

If you or your staff have any questions concerning this report, please 
contact me at (202) 512-6806 or jonesy@gao.gov. Contact points for our 
Offices of Congressional Relations and Public Affairs may be found on the 
last page of this report. Staff who made major contributions to this report 
are listed in appendix II. 

Sincerely yours, 

Yvonne D. Jones 
Director, Strategic Issues 
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Federal Equal Opportunity Recruitment Program (FEORP) 
Accomplishment Report for Fiscal Year 2010 

Executive Summary

The Fiscal Year (FY) 2010 Federal Equal Opportunity Recruitment Program (FEORP) 
Accomplishment Report is submitted in accordance with 5 U.S.C. § 7201.1  This report compares 
FY 2009 and FY 2010 employment statistics and highlights the Department of Homeland 
Security (DHS) efforts to recruit, hire, and train a diverse workforce, including minorities and 
women.

The major findings are:

� The total permanent workforce covered by the FEORP report grew by 3,479 (2.0%) to 
174,774 in FY 2010, from 171,295 in FY 2009.  

� DHS continues to increase the number of minorities in its total permanent workforce.  
Specifically, the number of minorities in the total permanent workforce shows an
increase from 39.5% in FY 2009 to 41.8% in FY 2010.

� DHS total permanent workforce is 14.4% Black, 20.3% Hispanic, 4.6% Asian, 0.3% 
Native Hawaiian/ Pacific Islander, 0.8% American Indian/Alaskan Native, 1.5% percent 
Two or More/Other Races, and 58.2% White.  Men are 68.1% of all permanent 
employees and women 31.9%.  

� Overall, DHS employment of women in the permanent workforce is below their 
representation in the National Civilian Labor Force (CLF).  In FY 2010, women
represented 31.9% of the DHS permanent workforce compared to 46.8% of the CLF.  

� The representation of women and minorities at the Senior Pay2

1 In a memorandum dated September 21, 2010, the U.S. Office of Personnel Management (OPM) requested Federal 
agencies to submit the information necessary for the annual Hispanic Employment Report, required by Executive 
Order 13171, with their Federal Equal Employment Opportunity Recruitment Plan (FEORP) Report. This report 
contains the requested data as well.

levels increased slightly.
The proportion of women at the Senior Pay levels increased from 26.8% (178 out of 664)
in 2009, to 28.5% (193 out of 678) in 2010.  Representation of Hispanics at the Senior 
Pay levels remained the same (35), although decreasing in percentage (from 5.3% in 

2 Senior Pay includes Senior Executive Service (SES) ranks and pay band equivalents for positions at TSA (SW) 
and at USSS (LE-10 and LE-11). 
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2009 to 5.2% in 2010).  The number of other minorities at the Senior Pay levels increased 
from 69 in 2009 (10.4%) to 87 in 2010 (12.8%).  

� Total employment in GS grades 13 through 15, including equivalent pay bands, increased 
by 18.2% from 38,800 in 2009 to 45,879 in 2010.  During this growth, the proportion of 
women and minorities (including Hispanics) in these grade levels increased from 32.1%
to 33.1%, for women, and from 28.0% to 31.6%, for minorities (including Hispanics) 
respectively. 

An analysis of the Department’s permanent workforce and major mission-critical occupations 
revealed that minorities and women are represented at rates below their availability in the  
Relevant Civilian Labor Force (RCLF), the average percent representation of all people in 
America employed in this and very closely related occupations, in many of DHS’s largest 
occupational series.  This underrepresentation constitutes what the EEOC terms a “trigger” – a
data anomaly that could possibly indicate the presence of barriers to equal opportunity.  The 
chart that follows lists all of DHS’s largest mission-critical occupational series (an occupation is 
included if it applies to more than 5000 FTEs at DHS), and sets out the DHS and RCLF 
representation of all the American demographic/gender groups that represent over 1% of the 
labor force.  Cells in the chart are red and marked with an asterisk if representation at DHS is 
less than four-fifths of what would be predicted using the RCLF as a benchmark. The full data 
tables are in Appendix A, and are used as the basis for DHS targeted recruitment efforts.  CBP 
Officers and Border Patrol Agents are required to be fluent in Spanish for initial placements 
along the southern border, Florida, and in Puerto Rico, a requirement that is not present in the 
standard RCLF comparison. 

OCCUPATION
All 

Male
All 

Female
Hispanic

Male
Hispanic 
Female

White
Male

White 
Female

Black
Male

Black 
Female

Asian
Male

Asian 
Female

ALL (Permanent FTE 
= 191,063) 68.1 31.9 15.2 5.1 41.3 16.9 6.9 7.5 3.1 1.5

1802 Transportation Security
Permanent FTE = 51,459

% DHS 58.5 41.5* 9.0 6.4 34.1 20.8* 10.8 11.6 3.2 1.5
% RCLF 43.3 56.7 3.0 3.6 34.8 45.0 3.1 5.7 0.8 0.8

1801 Adjudication Officers
Permanent FTE = 24,478

% DHS 74.1 25.9* 12.9 4.91 49.7 14.3* 6.5 4.3* 3.5 1.9
% RCLF 53 46.9 4.2 3.5 41.3 34.1 4.5 6.9 1.7 1.4

1895 CBP Officer
Permanent FTE = 20,663

% DHS 81.4 18.6* 24.9 6.3 42.7 8.2* 5.0 2.2* 6.0 1.1*
% RCLF 53.1 46.8 6.2 4.5 39.0 33.7 4.8 5.7 1.9 1.7

1896 Border Patrol Agent
Permanent FTE = 20,498

% DHS 94.9 5.1* 48.2 2.8 41.9* 2.0* 1.6* 0.1* 0.9 0.04*
% RCLF 79.0 21.1 7.1 2.0 62.3 14.7 7.0 3.6 1.0 0.3

1811 Criminal Investigation
Permanent FTE = 10,338

% DHS 86.2 13.8* 12.6 2.2 65.4 9.5* 4.8* 1.4* 2.6 0.6
% RCLF 79.0 21.1 7.1 2.0 62.3 14.7 7.0 3.6 1.0 0.3

1801 Immigration Enforcement 
Agent Permanent FTE = 6955

% DHS 82.7 17.3* 23.6 5.3 47.7 8.7* 6.3 2.3* 3.9 0.7*
% RCLF 53 46.9 4.2 3.5 41.3 34.1 4.5 6.9 1.7 1.4
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DHS COMPONENTS INITIATIVES/ACCOMPLISHMENTS

1. Workforce Planning

The DHS Office of the Chief Human Capital Officer (OCHCO) established a Workforce 
Planning website which provides the Human Resources community and all DHS managers/ 
supervisors the tools and guidance for ensuring that DHS has the right people with the right 
skills.  This website includes essential tools such as the DHS Workforce Planning Guide which 
links critical issues and strategies associated with attracting, developing and retaining people, 
and knowledge in conjunction with business strategies.  Other available tools include the DHS 
Workforce Planning Manager’s Toolkit – a companion to the DHS Workforce Planning Guide 
that provides tools for use at various stages of the workforce planning process – and the DHS 
Workforce Planning Train-the-Trainer Presentation, to be used when training other DHS 
managers/employees on the fundamentals of workforce planning. 

Component-Specific Workforce Planning Strategies/Activities

U.S. Customs & Border Protection (CBP) developed the following tools and activities to identify 
strategies, solutions and tools for managing human resources needs, including a focus on diversity 
improvement activities.  

� Workforce Profiles – quarterly workforce data and analysis to assist the agency with its 
recruitment, hiring, and succession management activities

� Workforce Plans – identify short and long term strategies for building and sustaining a
diverse and quality workforce 

� Workforce Planning Training – provide a methodical process that allows managers to 
examine their current workforce, predict future needs and identify workforce and skill 
gaps

� Supervisor Profiles – at-a-glance views of supervisors’ workforce data, covering grade 
level of GS 12 and higher    

� Diversity Reports – reflect diversity data of occupations within CBP program offices at 
all grade levels    

� Results of Workforce Analysis – in-depth data analysis from the aforementioned reports, 
to identify workforce strategies, including retention, succession management, 
competency development and other long term efforts

� Implementation Plans – monitor, evaluate and measure strategy effectiveness

U.S. Citizenship and Immigration Services (USCIS) established workforce planning 
procedures with program offices to identify strategies for addressing skill gaps, needs and 
succession planning.  USCIS also promoted career development programs designed to meet 
agency needs.  Specifically, USCIS provided career development training courses via their 
Leadership Education and Development program, which provides employees with a wide array 
of professional development opportunities.  Highlights of USCIS accomplishments include the 
following: 
 

� Aligned organizational mission goals and strategic priorities with human resource 
policies
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� Established and monitored human capital management performance metrics – a 
mechanism for reporting progress, evaluating services delivered, assessing program 
effectiveness, and informed decision-making

� Determined critical workforce skills and competencies required to achieve current and 
future programmatic results

� Developed an employee recognition program strategically linked to career development, 
training, and performance-related milestones and achievements

� Recommended options for organizational design and development to improve 
performance and achieve organizational results

� Provided career development training courses via the leadership program, Leadership 
Education and Development (LEAD) – a comprehensive learning program that provides 
USCIS employees with a wide array of professional development opportunities, focusing 
on instilling core principles and cultivating skills in national security, leadership, ethics, 
decision-making, and interagency effectiveness   

The U.S. Coast Guard (USCG) Acquisition Directorate adopted the U.S. Air Force’s 
Sustainment Acquisition Composite Model (S/ACOM) to assist with forecasting current and 
future workforce needs.  S/ACOM validated the need for program and project managers, 
business and financial managers, engineers, contracting specialist, and other personnel needed to 
provide direct support to these acquisition positions.  In addition, the Office of Acquisition 
Workforce Management developed a human capital strategy to ensure they had the skill sets 
needed to execute the acquisition programs.  Some of the initiatives to align human capital 
efforts to accomplish acquisition mission requirements include:

� Review of Human Capital Strategic Plan (HCSP) by the DHS Chief of Human Capital 
Officer (CHCO)

� Incorporation of out-year staffing requests into the budget planning process 
� Adoption of the S/ACOM developed by the U.S. Air Force for assessing acquisition 

project workforce planning 
� Administration of S/ACOM evaluations on current acquisition projects 

The Federal Emergency Management Agency (FEMA) began a capabilities-driven workforce 
planning initiative designed to create the FEMA of the 21st Century and beyond.  This initiative 
aligned FEMA’s human capital strategy with the Quadrennial Homeland Security Review 
(QHSR), the Agency’s mission, goals, and organizational objectives.  There are three phases of 
this workforce planning effort:  (1) identify the human capital requirements needed for FEMA to 
achieve its required operational capabilities; (2) identify gaps in its current workforce based upon 
identified requirements; and (3) develop workforce plans, strategies, and tools to ensure FEMA 
has the right people in the right place at the right time.

The Federal Law Enforcement Training Center (FLETC) continued building a new 
workforce planning framework to be launched in Fiscal Year (FY) 2011.  This framework will 
enable managers to forecast their staffing needs, determine what may impact their organizations,
resolve any differences in skills needs and requirements, and establish direction and objectives to 
achieve mission results.   
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U.S. Immigration & Customs Enforcement (ICE) analyzed workforce trends and projections 
by monitoring levels of on-board staffing, attrition, and hiring activity across a broad range of 
mission critical occupations.  ICE also participated in ongoing succession planning initiatives, 
including identifying critical senior management/operational/leadership positions, risk factors, 
measures to support succession, and mitigation strategies.    

2. Recruitment, Community Outreach, & Recruitment/Retention Incentives3

DHS Components continued to participate in numerous recruitment and community outreach 
activities, career/job fairs, conferences, and workshops throughout the reporting year.  During 
these events, DHS Components shared employment information with students, faculty, and local 
communities.  In addition, DHS Components also conducted outreach activities directly with 
Hispanic communities, schools, and national organizations.  Through these efforts, the 
Components promoted the Department as an “Employer of Choice”.  See Appendix B, List of 
Component Conferences/Job Fairs/Career Activities, for a breakdown by Component.  

Components also utilized educational employment programs as a recruitment tool for entry-level 
positions.  For example, DHS hired 11,325 students/interns under various educational and 
internship programs, of which 2,260 (20.0%) were women and 5,556 (49.1%) minorities.  
Hispanics made up 3,584 (31.6%) of the minority students/interns.  We note that the highest 
number of women (1,442) and minorities (4,865) were hired under the Federal Career Intern 
Program (FCIP).  Hispanic participation accounted for 3,411 (34.6%) of all minority participants
in the FCIP program.  CBP had the highest number of FCIP hires, 9,099 of which 1,229 (13.5%)
were women, 3,348 (36.8%) Hispanics, and 1,017 (11.2%) other minorities.4

DHS hired 24 Presidential Management Fellows (PMFs), of which 10 (41.7%) were women, 3 
(12.5%) Hispanics, and 7 (29.2%) other minorities.  See Appendix C, DHS Educational 
Programs – Distribution by Race/Ethnicity and Sex, for a complete breakdown by Component.  

In FY 2010, the Office for Civil Rights and Civil Liberties (CRCL) continued its participation in
the National Security Internship program in partnership with the Federal Bureau of Investigation 
(FBI). A total of eight students participated in the FY 2010 program, of which two were women
and two were minorities.  The National Security Internship is an intensive nine-week, full 
immersion summer program that combines Arabic language, Homeland Security, Intelligence 
and Area Studies, and On-the-Job-Training experience at DHS or FBI Headquarters.  The 
objectives of this program are not to develop a cadre of translators, but rather to build a national 
security workforce of individuals who possess a higher degree of cultural competency.  For 
additional information, please visit www.nationalsecurityinternship.com. 

DHS Components continued to add recruitment and retention incentives to their human capital 
plans in order to enhance the value of their recruitment and staffing portfolios.  These incentives 
are designed to provide a monetary incentive for an individual or group to accept employment or 
remain employed in the Federal service in a current position(s).  The use of these incentives 

3 Incentives include, but are not limited to, recruitment, relocation, retention, superior qualifications appointments, 
enhanced annual leave accrual, student loan repayment, and tuition assistance program.    
4 Includes Black, Asian, Native Hawaiian/Other Pacific Islander, and American Indian/Alaskan Native men and 
women. 
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more than doubled from 322 in FY 2009 to 774 in FY 2010.  Of the 774 recipients, 302 (39.0%)
were women, 223 (28.8%) minorities,5 and 354 (45.7%) White men. Collectively, CBP, USCG, 
FEMA, FLETC, and DHS Headquarters (HQ) reported 501 appointments under the Superior 
Qualifications Appointments flexibility, including 175 (34.9%) women, 168 (33.59%) 
minorities6, and 225 (44.9%) White men. See Appendix D, Recruitment and Retention 
Programs – Distribution by Race/Ethnicity and Sex, for a complete breakdown by Component 
and recruitment/retention program. 

Component-Specific Recruitment Outreach Efforts

CBP outreach and recruitment initiatives enabled the Component to achieve the agency’s 
applicant goals for the year. CBP’s efforts attracted over 8,232 applications for CBP Officer 
positions; 7,498 applications for Enforcement Aviation/Marine Supervisor positions; 6,782 
applications for Import Specialist positions; 1,451 applications for Border Patrol Agent positions; 
and 918 applications for Agriculture Specialist positions.  CBP outreach efforts included 
numerous minority organizations including Minority Serving Institutions (MSIs), e.g., 
Historically Black Colleges & Universities (HBCUs), Hispanic Serving Institutions (HSIs), 
Tribal Colleges & Universities (TCUs), women colleges, community colleges, military 
organizations, and state employment centers throughout the country (e.g., Alabama, California, 
Michigan and New York).  An aggressive advertising campaign was also conducted focusing on 
African American radio markets in Chicago, Cleveland, Detroit, Houston and Los Angeles along 
with postings on interactive web sites targeting minorities and women.   

CBP implemented an integrated recruitment strategy that consolidates their message, mission 
and career opportunities to attract and retain a quality, mission-ready workforce, and reduces
overall recruitment costs for the agency.  The goals include:

� Refocusing from quantity to quality of applicants 
� Strengthening CBP’s commitment to diversity
� Aligning recruitment strategy with CBP’s mission integration strategy
� Applying the most effective, flexible approaches to recruiting (e.g., Behavior Mapping 

Software to research markets that would attract underrepresented groups and locate 
applicants for hard-to-fill occupations)  

� Maintaining the ideal level of momentum

Border Patrol information was disseminated nationally via billboards, movie theaters, sporting 
events, state employment centers, colleges and universities throughout the southwestern regions, 
and in rural and urban cities throughout the United States.  CBP also utilized interactive 
advertising on websites including Hispanic Today, Careerbuilder and Monster, as well as the 
following journals: 

� Lovic Minority Career Journal Summer 2010 
� Diversity Careers in Engineering and Information Technology (Minority College Issue) 

Summer/Fall 2010

5 Total number of minorities included 118 (15.2%) Blacks and 26 (3.4%) Hispanics.
6 Total number of minorities included 77 (15.4%) Blacks and 12 (2.43%) Hispanics.
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� Diversity Careers in Engineering and Information Technology April/May 2010 

CBP continued to support the Explorer Program, a non-profit program chartered by the Boy 
Scouts of America. The program offers opportunities in character building, good citizenship and 
fitness for young men and women, ages 14 through 21, and is designed to provide young men
and women with law enforcement career oriented hands-on experience and practical knowledge 
that may help them pursue future careers.  The goals and objectives of the Explorer Program 
include:  training young adults today for the future that awaits them in the law enforcement field 
of tomorrow, promoting self-confidence and responsibility, improving and maintaining 
communications between CBP and the young adults in the community and instilling a sincere 
desire to become active and contributing members of their community.   

CBP currently sponsors 1,100 participants at 68 Explorer posts across the country.  There are 33 
Border Patrol Explorer posts and 35 Field Operations Explorer posts, one Air Explorer post and 
one Marine Explorer post in Jacksonville, Florida.  The table below depicts the FY 2010 CBP 
Explorer Program breakdown, as of June 2010, which includes 374 (34.0%) women and 796 
(72.4%) minorities.

FY 2010 CBP EXPLORER PROGRAM

Total 
No.

Hispanic African 
American

Asian/Pacific 
Islander

American 
Indian/Alaskan 

Native

White

1,017

204 Women 78 Women 6 Women 3 Women 83 Women
329 Men 152 Men 17 Men 7 Men 138 Men
533 All 230 All 23 All 10 All 221 All

In addition, CBP continued supporting the Parent Resources for Information, Development, and 
Education (PRIDE) Program and attended 109 events.  CBP collaborated with over 200 
elementary, middle, and high schools surrounding San Diego, California, and El Paso, Texas, to 
implement PRIDE outreach objectives, many of which targeted students and groups in Hispanic 
communities.  The purpose of the program is to develop a bond of understanding and respect 
between law enforcement and youth while providing information, life skills and social 
opportunities for students to reduce their risk factors related to substance abuse and other high 
risk behaviors.  Course instruction included drug awareness, gang resistance, self-esteem, peer 
pressure, decision-making, alcohol and tobacco advertisements, respect, citizenship, and internet 
security.  The program also encourages youth to pursue career opportunities in law enforcement.   

USCIS established new partnerships with HBCUs, HSIs, and TCUs.  The schools included: 
Virginia State University (HBCU), Petersburg, VA; University of Texas El Paso (HSI), El Paso, 
TX; and Sinte Gleska University (TCU), Mission, SD.  These partnerships serve as a means for 
addressing succession planning, needs, and skills gaps as well as educating the schools about 
USCIS’ mission and job opportunities.  USCIS created educational marketing pieces to present 
at the schools for the following occupations:  Management & Program Analyst, Immigration 
Services Officer, Asylum Officer, Refugee Officer, Operations Support Specialist, Immigration 
Services Analyst, Information Technology Specialist, and Contract Specialist. The marketing 
material was also used by human resource professionals and management representatives at 
career fairs and other outreach activities. 
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Additionally, Senior Executive Service (SES) vacancy announcements were posted in the 
following diversity publications to reach out to targeted communities:

� Saludos Hispanos 
� Hispanic Network
� IM Diversity
� Hispanic Alliance for Career Enhancement (HACE)
� Immigration Weekly
� Nativejobs.com 
� BlackPhD.com
� Congressional Hispanic Caucus Institute

USCG civilian recruiters visited at least five maritime academies to recruit entry-level applicants 
and to establish partnerships with the schools.  The intent was to establish a pipeline into future 
vacancies for these graduates who are highly sought after because of their specialized education 
and hands-on training provided by the schools.  As a result of the visits and partnerships, USCG
made offers to 10 students from the maritime academies.

USCG established the Career Entry-Level Opportunity (CEO) Program to build a pipeline of 
high-potential candidates to meet future USCG civilian workforce needs.  The CEO Program is a 
valuable tool that attracts talented and diverse new employees into the USCG and promotes the 
career growth of lower-graded USCG employees consistent with their demonstrated capabilities. 
The key feature of the CEO Program is that it provides hiring managers with a mechanism to 
hire talent at the entry-level without using their limited higher-grade, permanent positions.  Upon 
successful completion of this developmental period, CEO participants are placed in permanent 
positions within their program areas. As of July 2010, 16 billets were filled.  Current program 
participants include: 12 women (3 African-American, 1 Hispanic, 7 White, and 1 Asian) and 4 
men (3 African-American and 1 White).  

USCG also utilized the Minority Serving Institution Internship Program (MSIIP) in FY 2010.  
This program provided college students with the opportunity to experience the diversity of 
careers within the Coast Guard, and enabled the host office to provide program experience at the 
entry level.  The goal was to enhance minority outreach by tapping into the pool of talented 
graduate and undergraduate students, beginning at the sophomore level, to work as interns.  A 
total of 22 interns participated, including 10 Hispanics, 2 Asian and Pacific Islander, 9 African-
Americans, and 1 unidentified. 

USCG has a Memorandum of Understanding (MOU) with Hispanic Engineering National 
Achievement Awards Conference and also the Hispanic Association of Colleges and Universities 
(HACU). The USCG has dedicated full-time senior Officers at HACU’s headquarters in San 
Antonio, TX, working with the staff and reaching out to the professional Hispanic community.  
Notably, the Coast Guard Liaison Officer to HACU worked with the Hispanic Television and 
Information Network to create an episode on the United States Coast Guard Academy for its 
course College 411 Series.  The USCG anticipates that this episode will broadcast into four 
million Spanish speaking households nationwide during FY 2011. 
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USCG military and civilian marketing teams created advertisements with minorities to show 
diversity and developed an aggressive and proactive media recruiting campaign in reaching out 
to Hispanic Americans.  Also, the USCG placed full page color advertisements in major diversity 
and specialized publications such as: 

� Society of Women Engineers (SWE)
� Society of Hispanic Professional Engineers (SHPE) 
� National Society of Black Engineers (NSBE)
� Diversity/Careers Magazine
� Military Officer Magazine
� Corporate Gray 

FEMA partnered with approximately 30 minority-serving colleges and universities to recruit a 
diverse pool of applicants for their career and student internship programs, i.e., the PMF; the 
FCIP; the Student Temporary Employment Program (STEP); and the Student Career Experience 
Program (SCEP).  Their objective was to increase minority participation in these programs and 
hiring of minority candidates.  FEMA also established an intern program supporting each of their 
ten regional offices.  Outreach and recruiting efforts included Hispanics and other 
underrepresented populations.   

In addition, FEMA conducted two 3½ day courses for MSIs to provide college and university 
executives an introduction to emergency management, a basic overview of the Emergency 
Management Institute’s (EMI) Higher Education Program, and an opportunity to hear from some 
of the leading professionals in the field of emergency management. The primary goal of the 
workshop was to assist MSIs in enhancing emergency preparedness, by showcasing career and 
professional opportunities for its students and by encouraging participation in EMI’s Higher 
Education Program. 

Finally, FEMA’s Diversity Outreach and Recruitment Coordinator, in partnership with DHS, 
engaged in several activities to expand participation in the EMI’s Higher Education Program 
throughout the Agency.  The Coordinator developed and conducted mandatory disability 
awareness and supervisory training sessions to educate FEMA’s senior leadership and managers 
on the Wounded Warrior and Operation Warfighter Programs.   

FLETC continued to pursue partnerships with various educational institutions, professional 
associations, and minority serving organizations to enhance equal opportunity program 
objectives.  A new Cooperative (Co-op) Education and Employment Program was implemented 
as a potential “feeder” for employment opportunities through the STEP and SCEP in entry level 
positions.  This program allows all students, including Hispanics, to gain skills and pursue 
“merit-based selections” for FLETC positions.  The Co-op Program was implemented by the 
FLETC Director along with local academic institutions.

FLETC’s on-going partnerships, particularly with St. Thomas University and Florida 
International University, resulted in increased interest from senior and graduate level students for 
the FLETC College Intern Program.  A total of 20 interns participated in this program in 
overlapping Race/Gender/National Origin categories:  17 women, 1 Hispanic, 16 White, 2 
African-Americans, and 1 Two or More/Other Race. 
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The DHS Headquarters (HQ) EEO staff conducted outreach events at local schools and 
colleges, and with national organizations.  The HQ EEO Office also established a relationship 
with Jefferson Middle School in Washington, DC, and is currently collaborating on outreach and 
events programs for the 2010-2011 school year.  HQ EEO Office worked with Trinity University 
and provided information regarding DHS, Federal employment, and résumé-writing.  In addition, 
HQ EEO is working on an MOU with the Federally Employed Women (FEW) organization and 
a partnership between HQ EEO and the American Association of University Women (AAUW).   

During FY 2010, the HQ Federal Women’s Program Manager and Selective Placement 
Coordinator conducted outreach and training geared toward the recruitment and advancement of 
women and individuals with disabilities in DHS HQ.  Additionally, the EEO Office sponsored 
the following forum and workshops: 

� Third Annual Women’s Leadership Forum – “Paving the Way for Successful Leaders”.  
The goal was to increase the retention and advancement of women in DHS HQ and 
encourage women to become successful, effective leaders. Over 165 employees attended 
the day-long forum, consisting of panel discussions and speakers.  

� Workshop, “Employment with DHS”, at the AAUW Leadership Conference, held in 
Washington, DC.  The purpose of the workshop was to provide information on how to 
apply for positions with DHS.  The goal was to educate female college students on the 
types of jobs available at DHS.  Over 25 attendees were provided with information, 
ranging from preparation of a Federal résumé to tips and tools on how to locate and apply 
for career opportunities at DHS.  

� Workshop:  “Support of Work-Life Balance and Workplace Flexibility”.  This workshop 
covered an emerging issue, as the Federal government employees strive to balance work 
and life responsibilities, while remaining productive and successful on the job.     

� Workshop:  “Effective Communication in the Workplace”.  The goal was to encourage 
and help attendees to become more effective when communicating with peers and 
managers; to help them be more comfortable addressing difficult topics; and, to enable 
employees to achieve desired results from their communication. 

ICE is a member of the Partnership for Public Service “Call to Serve” network of Federal 
agencies, universities, and colleges, which includes HSIs.  Call to Serve is a collaborative effort 
of the Partnership for Public Service and the U.S. Office of Personnel Management, which 
educates a new generation about the importance of a strong civil service, reestablishing links 
between Federal agencies and campuses, and providing students with information about Federal 
jobs.  In addition, ICE continued to enhance and utilize the “College Relations” program to 
target diverse candidates, including women and minorities.  The program was designed to create, 
promote and sustain long-term relations between ICE and diverse institutions.   

ICE utilized the Student Volunteer Program to introduce potential applicants to the workforce 
and to the agency.  The program offers unpaid training opportunities to undergraduate and 
graduate students, including women and students from MSIs.  These opportunities expose 
students to new and emerging occupations and career options, allow them to earn academic 
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credit and provide an experience that enhances their abilities to obtain full-time jobs in the 
future.

In addition, ICE participated in the Workforce Recruitment Program (WRP) for college students 
with disabilities. 

TSA outreach efforts continued in the acquisition area in an effort to increase exposure to potential 
applicants on the opportunities available at TSA in this field.  In addition, TSA continued to utilize 
two Realistic Job Previews (RJPs) for use in recruiting candidates for the Transportation Security 
Officer (TSO) and Federal Air Marshal Service (FAMS) positions.  The RJPs is a tool used by 
recruiters to give candidates a close and realistic look at the duties and experiences of real TSOs and 
FAMs, so that fewer new hires enter the system with unrealistic job expectations, resulting in fewer 
no-shows and early-exiting employees.  Through the images and activities shown in the videos, the 
RJPs reinforce TSA’s commitment to establishing and maintaining a diverse workforce.  

TSA recruitment advertisement included the following:  

� Targeted Diversity National Flyer
� Targeted Online Recruiting

o Retirementjobs.com & AARP.com 
o Disaboom.com & hireds.com 
o Arabtimes.com
o Twolingos.com 
o National Native American Law Enforcement Association (nnalea.org)
o Military.com and LawEnforcementjobs.com 
o Monster.com/Yahoo.com/Careerbuilder.com 
o Search Engine Marketing (SEM)
o Cox Cross Media

� Targeted Publications
o  Choices Magazines

U.S. Secret Service (USSS) established and maintained relationships with a variety of academic 
institutions, professional organizations and associations that promote the employment of 
minorities, women, and persons with disabilities.  For instance, USSS participated in the Virginia 
Tech Externship Program wherein students along with the faculty of several HBCUs were hosted 
for two days at the James J. Rowley Training Center (RTC) and headquarters building.  The 
students received tours, demonstrations and employment opportunity briefings.  Also, USSS is 
working on a partnership with the Hispanic Heritage Foundation.  This new partnership is part of 
a continuing effort to effectively engage the Hispanic community as partners and promote public 
service as a professional career.  

USSS’ recruitment and retention programs include the RTC’s foreign language oral proficiency 
testing through the Defense Language Institute (DLI).  This is a one-time 25 percent of basic 
annual pay recruitment bonus to be paid to newly hired special agents having a foreign language
skill tested at the S-3 level with general professional proficiency (able to speak the language with 
sufficient structural accuracy and vocabulary to participate effectively in most formal and 
informal conversations on practical, social and professional topics).  The foreign language 
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proficiency test ratings are based on the Federal Interagency Language Roundtable (FILR) level 
description system.  The test must be taken and scored before the “Entered on Duty Date” of the 
applicant.  The recruitment bonus is paid as a lump sum, upon successful completion of all 
required training and graduation from the USSS’ RTC.

3. Hiring  

In response to the President’s Memorandum-Improving the Federal Recruitment and Hiring 
Process (May 10, 2010), the DHS OCHCO created a comprehensive action plan, which includes 
specific initiatives to improve the hiring processes.  The specific tasks outlined in the DHS 
Action Plan will serve to promote four high-level objectives:  

� Increase applicant satisfaction with the DHS hiring process;
� Increase hiring manager satisfaction with the DHS hiring process;
� Improve institutional understanding of Federal hiring; and 
� Decrease the time required to hire new employees while increasing the applicant quality.   

Also, at each step of the hiring reform process, DHS is reviewing and modifying its processes to 
ensure the widest possible scope of diversity within merit principles, especially at the Senior 
Executive Service (SES) ranks.  To this end, the Department has taken specific actions that will 
improve our efforts to attract, hire, retain, and develop a diverse workforce, including the 
following: 

� Establishing a Diversity Executive Steering Committee, led by Deputy Secretary Jane 
Holl Lute, which directs Department-wide efforts to prioritize diversity initiatives; 

� Creating the Office of Diversity, Recruitment, and Veterans Outreach (DRVO) within 
OCHCO, which coordinates with the Office for Civil Rights and Civil Liberties to 
identify barriers to diversity.  The DRVO also proposes and implements policy solutions 
and partners with minority and female groups to increase outreach and recruitment; 

� Developing a diversity performance standard for all DHS managers and supervisors that 
will be implemented during the first quarter of FY 2011;

� Issuing a new policy for recognizing employee associations and affinity groups;  
� Launching a diversity outreach process in recruitment for SES positions, which includes 

sharing SES vacancy announcements with minority organizations; and 
� Conducting diversity forums on workplace issues affecting women, veterans, and persons 

with disabilities.  The Department will use the forums to gain insights from minority 
organizations and to implement best practices for increasing diversity. 
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In FY 2010, DHS hired a total of 11,775 permanent employees. Women accounted for 3,837
(32.6%) of the permanent hires, Blacks 1,929 (16.4%), Hispanics 1,340 (11.4%) and other 
minorities 1,166 (9.9%).  Of particular interest are the efforts of the following Components: 

Component
Total 

Permanent 
Hires

Women Blacks Hispanics
Other 

Minorities

CBP 2,767 572 (20.7%) 129 (4.7%) 504 (18.2%) 111 (4.0%)
DHS-HQ 1,219 565 (46.3%) 321 (26.3%) 36 (3.0%) 119 (9.8%)
ICE 1,352 492 (36.4%) 185 (13.7%) 129 (9.5%) 96 (7.1%) 
TSA 4,867 1,530 (31.4%) 966 (19.8%) 625 (12.8%) 745 (15.3%)
USCG 627 196 (31.3%) 83 (13.2%) 22 (3.5%)   43 (6.9%)

See Appendix E, DHS New Hires by Type of Appointment – Distribution by Race/Ethnicity and 
Sex, for a complete breakdown by Component. 

Five DHS Components reported a total 1,482 internal selections for senior level positions (GS 
13/14, GS-15 and SES).  Women accounted for 507 (34.2%) of those selected, Blacks for 213 
(14.4%), Hispanics for 194 (13.1%), and other minorities for 84 (5.7%). Of particular interest 
are the efforts of the following Components: 

Component
Total 

Internal
Selections

Women Blacks Hispanics
Other 

Minorities

CBP 531 133 (25.0%) 29 (5.5%) 138 (26.0%) 27 (5.1%)
DHS HQ 470 219 (46.6%) 121 (25.7%) 19 (4.0%) 33 (7.0%)
TSA 471 151 932.1%) 61 (13.0%) 36 (7.6%) 24 (5.1%)

See Appendix F, DHS Internal Selections Senior Level Positions – Distribution by 
Race/Ethnicity and Sex, for a complete breakdown by Component. 

DHS Components also reported a total 8,659 selections for internal competitive promotions for 
major occupations.  Women accounted for 3,819 (44.1%) of those promoted, Blacks for 1,723 
(19.9%), Hispanics for 1,780 (20.6%), and other minorities for 367 (4.2%).  Of particular interest 
are the efforts of the following Components: 

Component
Total 

Competitive 
Promotions

Women Blacks Hispanics
Other 

Minorities

CBP 308 29 (9.4%) 4 (1.3%) 102 (33.1%) 13 (4.2%)
TSA 8,228 3,779 (45.6%) 1,712 (20.7%) 1,674 (20.2%) 407 (4.9%)

See Appendix G, DHS Selections for Internal Competitive Promotions for Major Occupations – 
Distribution by Race/Ethnicity and Sex, for a complete breakdown by Component. 
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4. Career Development/Training and Retention Programs

A total of 3,850 DHS employees participated in agency career development programs during the 
reporting period, of those women accounted for 959 (24.9%) of all participants, Blacks 360 
(9.4%), Hispanics 945 (24.5%), and other minorities 195 (5.1%).  The highest number of 
participants (2,414) occupied the GS 9-12, or equivalent pay band, of which 18.7% (451) were 
women, 151 (6.3%) were Blacks, 729 (30.2%) were Hispanics, and 135 (5.6%) were other 
minorities.  See Appendix H, DHS Participants in Formal Agency Development Programs – 
Distribution by Race/Ethnicity and Sex, for a complete breakdown by Component and training
program.    

In addition, 984 DHS employees participated in Government-wide career development programs 
of which 393 (39.9%) were women, 164 (16.7%) were Blacks, 132 (13.4%) were Hispanics, and 
other minorities accounted for 456 (4.7%).  The GS 13-15, or equivalent pay band, showed the 
highest number of participants (626), of those women accounted for 197 (31.5%), Blacks for 85 
(13.6%), Hispanics for 77 (12.3%), and 40 (6.4%) were other minorities.  See Appendix I, DHS 
Participants in Formal Government-wide Career Development Programs – Distribution by 
Race/Ethnicity and Sex, for a complete breakdown by Component and training program.  

In addition, the number of Components participating in informal and/or formal mentoring 
programs increased from three in FY 2009 to six in FY 2010.  The new participating 
Components include FLETC, USSS, and DHS HQs.  In FY 2010, a total of 4,408 civilian and 
military employees participated in mentoring programs.  Of those, 1,688 (38.3%) were women,
422 (9.6%) were Blacks, 277 (6.3%) were Hispanics, and 510 (11.6%) were other minorities.  
The highest number of participants was found in the GS 13-15, or equivalent pay band -- with a 
total of 137 participants, of which 52 (37.9%) were women, 36 (26.3%) were Blacks, 7 (5.1%) 
were Hispanics, and 9 (6.6%) were other minorities.  In addition, the USCG reported that 411 
military personnel participated in a formal mentoring program.  The USCG has the only informal 
civilian mentoring program in DHS with a total of 3,955 participants -- 1,448 (36.6%) women,
398 (10.1%), 249 (6.3%) Hispanics, and 459 (11.6%) other minorities; unfortunately, a 
breakdown by pay grade is not currently available.  See Appendix J, DHS Mentoring Programs –
Distribution by Race/Ethnicity and Sex, for a complete breakdown by Component.  

Additionally, the OCHCO reported that a DHS HQ Mentoring Program is scheduled to kick-off 
in January 2011.  A contract was awarded to The Training Connection on September 22, 2010 to 
provide a web-based tool to allow DHS to effectively gather applications, match, launch, and 
track progress of participants.  OCHCO/Enterprise Learning and Development (ELD) will 
market the mentoring program beginning in November 2010 with a target of January 2011 for 
the formal kick-off.  In addition, “Speed Mentoring” has been used at DHS HQ since the 
beginning of 2010 with a total of 45 participants -- with 27 (60.0%) women and 30 (66.7%) 
minorities.   Below is a breakdown of the types of mentoring programs OCHCO/ELD plan to 
implement during FY-11.    

� Formal.  The DHS HQs Formal Mentoring program will consist of 100 matched pairs for 
the FY 2011 nine month program (January – September 2011).  In this program the 
mentors and mentees will be matched using an online assessment tool that will assist in 
the process of finding the right mentor/mentee relationship.  Mentors and mentees will 
complete a short application process online.  Once the application process has been 
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completed the next step will require a selection panel to review the applicants and set the 
criteria to select the best possible candidates.  Applicants who are not selected will be 
referred to the informal or situational mentoring programs to help them meet their needs 
for mentoring. The formal mentoring program will have mentors in the GS-13 through 
SES level and the mentees will be from GS-5 through GS-15 level. Mentors must be at 
least one grade level above their assigned mentor.  The formal program will consist of 
three formal training sessions during the nine month period (January, May and 
September). The formal process will also include two formal evaluation processes (May 
and September).  This will allow for data to be gathered, processed, and recommended 
changes reviewed/implemented prior to the start of the FY-12 program.  The DHS HQs 
Formal Mentoring Program is expected to commence in January 2011. 

� Informal. The target audience for an informal program will be all employees in 
Headquarters Components who were not selected, or who did not apply, for the formal 
program, but still would like to benefit from an informal mentor.  This program would be 
a self nomination and self select process where the potential mentor’s bios would be 
available via an online website where the mentee would be allowed to search the mentor 
database by using core competencies as the search criteria. Once the mentee has 
reviewed the bios of possible mentors, he/she would then reach out directly to the mentor 
to initiate the conversation and see if the mentor is available to take on an informal 
mentoring relationship.  In the event that the mentor is not available, the mentee would 
then go back to the list of potential mentors and repeat the process.  An informal 
mentoring program requires no formalized training.  The informal mentoring program 
would rollout within 45 days after the DHS HQs Formal Mentoring Program. 

� Situational.  Situational mentoring accommodates employees who want a mentor for a 
specific problem, event or competency requirement, but do not have the need or time for 
a long-term relationship. A short-term mentoring commitment of just one or two hours 
can provide sufficient time for participants to benefit from the wisdom and experience of 
a valued colleague.  All employees at DHS HQs can select a mentor from the online 
database of situational mentors -- professionals within DHS HQs that have agreed to 
provide mentoring to those employees in search of a mentor.  The DHS HQs Mentoring 
Program Manager will maintain a database of available situational mentors and their 
professional biographies on The Mentoring Connection portal once established.   The 
situational mentoring program would rollout within 45 days after the DHS HQs Formal 
Mentoring Program. 

� Speed Mentoring. Modeled after speed dating, speed mentoring is a relatively new 
concept that focuses on quick-hit information, time-efficient networking and the 
methodical pursuit of a mentor.  It addresses many of the disadvantages of both informal 
and formal mentoring and by simply providing a venue and structured method for 
participants to seek out their own mentoring relationships during a fast-paced event, 
speed mentoring addresses (or solves) many disadvantages of formal mentoring 
programs.  These disadvantages include high costs of program management and 
evaluation, and the potential lack of successfully matching mentor to mentee, due to a 
lack of natural affinity. Speed mentoring also addresses a challenge for people to 
establish informal relationships by cutting through the initial stages of developing a 
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professional relationship and jumping right into the crux of the issue at hand. The Speed 
Mentoring Program is currently being used by DHS Components.

5. Accountability

Accountability is an element in the Annual Report to the President on Hispanic Employment in 
the Government and requires that diversity and inclusion training be provided for senior 
executives, managers, and supervisors.  It also requires involvement of senior executives and 
managers in all phases of recruitment, outreach, and retention of a high-quality diverse 
workforce, and that human capital responsibilities are linked to the performance of managers and 
supervisors. 

DHS Components reported that Diversity and Inclusion training was provided to senior 
executives, managers, and supervisors throughout their organizations, including field facilities. 
Examples of diversity and inclusion training conducted for agency managers and supervisors 
include, but is not limited to the following topics: 

� Championing Diversity Seminar Series
� Essentials of Equal Employment Opportunity 
� Why Our Differences Make a Difference
� Generational Differences
� Diversity Today – Inclusion Tomorrow 
� Awareness Training
� Human Resources for Supervisors & Managers 
� Conference on Cultural Diversity and Inclusion
� Supervisory Conference on Cultural Diversity and Inclusion 

As to involvement of senior executives and managers in recruitment, outreach, and retention 
activities, the majority of DHS executives, managers, and supervisors were directly involved in 
the recruitment and/or outreach process. 

Furthermore, DHS ensures that senior executives and managers are held accountable in their 
performance evaluations by requiring a commitment to building a high quality, diverse 
workforce ensuring fairness in employment and leadership practices.  In addition, performance
appraisals for senior executives and managers are directly linked to the DHS strategic plan and 
are cascaded appropriately throughout the Department.  One of the leadership competencies on 
which executives are rated is their performance as a Diversity Advocate.  
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Appendix B 
 

List of Component Conferences/Job 
Fairs/Career Fairs Activities 



DHS FEORP Accomplishment Report for Fiscal Year 2010

26

U.S. Customs and Border Patrol
Career Fairs

Hudson County Community College, Jersey City, NY Mercy College, Dobbs Ferry, NY 
Inter-Americana University, Barranquitas, Puerto Rico South Texas College Campus
City University of New York John Jay College of Criminal 
Justice

St. Peter’s College

La Guardia Community College, NY University of Puerto Rico, Utuado Campus
Landrum Elementary School, San Benito, TX Vaughn College of Aeronautic & Technology, NY
Laredo Community College, South Campus, Laredo, TX Villarreal Elementary School in Olmito, TX
David L. Carrasco Job-Corps Job Fair, El Paso, TX

Other Outreach Activities
Arizona Western College Miami Dade College
Central Arizona College Mt. San Antonio College
California State Polytechnic University-Pomona New Mexico Highlands University
California State University-Fresno New Mexico State University
California State University-Fullerton Passaic Community College
California State University-Los Angeles Union County College 
City College of the City University of New York New Mexico Highlands University
City University of New York Borough of Manhattan 
Community College

Southwest Texas Junior College

City University of New York Bronx Community College Sul Ross State University
El Camino College, CA Texas A&M International University
Houston Community College University of Texas El Paso
Imperial Valley College, CA University of Texas Pan American
Los Medanos College, CA

U.S. Citizenship and Immigration Services
Career Fairs

Hispanic Chamber of Commerce Business Fair, WA
Conference/Job Fairs

Hispanic Association of Colleges & Universities (HACU) National Association of Latino Elected & Appointed Officials 
Annual Conference, CO

Hispanic Leadership Conference & Award Ceremony, OH
Other Outreach Activities

Alabama A&M, AL Meeting w/ LULAC, TX
Cinco the Mayo Festival, CA & TX Meeting w/ Mexican Consulate, FL
Citizenship Outreach, OR Mexican-American Opportunity Foundation, CA
Citizenship Workshop, FL Mexicans & Americans Thinking Together Meeting, TX
Columbia Basin College, WA Miles College, AL
Community Outreach Event, CA Naturalization Information Session, FL & TX
Great Lakes Migrant Resource Council Meeting, MI Naturalization Outreach, CA & OH
Haskell Nations University, KS Oakland Coalition of Hispanic Service Agencies, MI
Hispanic Outreach, VA Sinte Gleska University, SD
Latino Business, Career, & Consumer Expo, WA Virginia State University
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U.S. Coast Guard
Career Fairs/Job Fairs

Careers & the disabled Career Expo National Society of Hispanic Professionals , DC
Corporate Gray Career Fair Students of All Races (CA, PR, & FL)
Florida International University, FL (NSHMBA) Texas Maritime Career Fair, TX
Hispanic Engineering & Technology Week, TX Thurgood Marshall College Fund Leadership Career Fair
Latinos for Hire Career Fair, DC University of Texas – El Paso 
Lincoln University Career Fair University of Texas – El Paso Engineer Career Fair
Mardi Gras Invitational Career Fair University of Texas – Pan American Career Fair
Maryland Hispanic Youth Symposium, MD Viva Technology, OH
National Association of College Fairs (GA, MA, IL, MI, 
CT, NY & PA)

Conferences
Adelante State of Hispanic Higher Education (series) League of United Latin American Citizens (LULAC) Veterans 

Summit, CA
American GI Forum LULAC  Annual Conference, TX
American Indian Science & Engineering Society LULAC Women’s Conference, CA
Annual Thurgood Marshall College Fund Leadership 
Conference

Military Ambassadors Fiesta, TX

Annual Women of Color in Technology Awards 
Conference

Military Officers of America

Association of Naval Services Offices, VA National Capitol Wounded Warrior Hiring & Support 
Conference

Association of Latino Professionals in Finance & 
Accounting, FL 

National Council of La Raza Conference, TX

Congressional Hispanic Caucus Institute, DC National IMAGE Inc., CA
Great Minds in STEM Planning Conference, FL National Organization for  Mexican American Rights, FL
Heroes & Heritage Leadership Summit, TX People with Disabilities Expo
Hispanic Association of Colleges & Universities (HACU) Society of Hispanic Professional Engineers,  DC
Hispanic Engineering National Achievement Awards, CA Society of Mexican America Engineers & Scientists, NV & TX
HACU Capitol Forum, DC University of Texas – El Paso Student Leadership Conference
Latina Style Symposium USCG Diversity Summit, VA

Other Outreach Activities
New Jersey City College, NJ Texas A&M University (ROTC Department), TX
New Mexico State University, NM University of New Mexico, NM
Nova Southeastern University, FL University of Texas – San Antonio Downtown Center
St. Mary’s University, San Antonio, TX University of Texas – San Antonio Main Campus
Texas A&M Corpus Christi, TX University of Texas – Pan America, Edinburg, TX
Texas A&M Kingsville, TX

Federal Emergency Management Agency
Career/Job Fairs

BRAC Career Fair, VA Presidential Management Fellows Job Fair
Fort Mead Job Fair, MD Operation Warfighter, Walter Reed Hospital, DC
LULAC National Convention & Exposition, NM Senator Mark Warner Job Fair, University of Mary Washington 

College, VA
Conferences

Blacks in Government (BIG) National Training 
Conference, MO

Diversity Forum: People w/ Disabilities, Partnership for Public 
Service, DC
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Federal Law Enforcement Training Center
Career Fairs

College of Coastal Georgia The 2nd Congressional District College & Career Fair, MS
Florida International University The Tri Base Job Fair, FL
Hiring Heroes Career Fair, Walter Reed Medical Center 
and Camp Pendleton
St. Thomas University Wounded Warrior Project

Conferences
Georgia Department of Labor United States Hispanic Chamber of Commerce
LULAC Women’s Conference, CA Society of American Indian Government Employees (SAIGE) 

Annual Employee Training Conference 
National Native American Law Enforcement Training 
Conference

Other Outreach Activities
American GI Forum Northern Illinois University
Barry University Nova Southern University
Eastern New Mexico University St. Mary’s University, San Antonio, TX
Edward Waters College, Jacksonville, FL Texas A&M Corpus Christi, TX
Federal Hispanic Law Enforcement Officers Association Texas A&M Kingsville, TX
Georgia Department of Labor Texas A&M University (ROTC Department), TX
HACU St. Edward’s University
Hispanic American Police Command Officers 
Association (HAPCOA)

University of New Mexico, NM

John Jay College of Criminal Justice University of Texas – San Antonio Downtown Center
LULAC  Annual Conference, TX United States-Mexico Chamber of Commerce
LULAC Veterans Summit, CA Texas A&M University 
National Association of Hispanic Federal Executives 
(NAFHE)

University of Miami

National Council of La Raza (NCLR) University of New Mexico
National Latino Peace Officers Association (NLPOA) University of Texas El Paso
New Jersey City University University of Texas – San Antonio Main Campus
New Mexico Highland University University of Texas – Pan America, Edinburg, TX
New Mexico State University

DHS Headquarters – Office of the Chief Human Capital Officer & HQs EEO
Career/Job Fairs

Gallaudet Internship & Career Fair, DC Office of Wounded Warrior Care & Transition Policy
Fort George Meade Community Career Fair Operation Warfighter Program (OWF)
Hiring Event for People with Disabilities Senator Mark Warner Job Fair, University of Mary Washington 

College, VA
Conferences/Forums/Summits

2009 Out & Equal Workplace Summit LULAC Convention, NM
3rd Intelligence Community Affinity Network Colloquium LULAC National Veterans Summit, CA
Adolfo Carrion, White House Director of Urban Affairs, 
DC

Pathway to Power, Engaging a New Generation of Women 
Leaders, DC

AARP 50+ Hispanic Workforce, DC Persons Living w/ Disabilities Forum, DC
Call to Action: Hiring People w/ Disabilities Training Women in the Workplace Forum, DC
Latinos Leaders Network Luncheon Honoring Sec. Hilda 
Soliz, DC

University Women’s Leadership Conference 
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Other Outreach Activities
American Association of University Women Jefferson Middle School
Federally Employed Women, FEW Trinity University

U.S. Immigration & Customs Enforcement
Career Fairs/Job Fairs

Alcorn State University Career Fair Monroe College Career & Internship Fair
Ana G. Mendez University Career Fair Monroe Community College Career Fair
Bethune-Cookman University Career Fair National Capital Region Wound Warrior Hiring & Support 

Conference
Borough of Manhattan Community College Criminal 
Justice

New Jersey City University Business & Technology 
Recruitment Event

Bryant University Career Fair New York State Job Service Employer Committee Autumn Job 
& Career Fair

California State University-Dominguez Hills Career Fair New York State Senate Senator Eric Adams & the Brooklyn 
Chamber of Commerce Job Fair

Carnegie Mellon University Career Fair New York State Senate Senator John L. Sampson Career Fair
Chicago Hires Job Fair New York State Senate Senator Joseph Addabbo Jr. Career Fair
Clark Atlanta University Explorer Federal Careers Event New York University Spring Job Fair & Diversity Expo
Colorado State University Career Fair North Carolina Central University Career Fair
Columbia University Not-for-Profit & Public Service Fair Northeastern University Diversity Career Fair
Congressional Black Caucus (CBC) Diversity Job Fair Ole Miss Career Fair
Congressman Bennie G. Thompson Job Fair Operation Enduring/Operation Iraqi Freedom
Congressman Gregory Meeks 2010 Career Fair Orange County, CA Career Fair
Congressman Lincoln Diaz-Balart Career Resources Expo Patrick Henry College Career Day
Congressman Jim Moran Job Fair Pennsylvania Governor’s Advisory Committee for People w/ 

Disabilities – Recruit the Best Talent
Congressman Steve Israel Federal Government Resource
Day

Pepperdine University Career Fair

Coppin State University Exploration Day Personnel Strategies, Inc./National Association for the 
Advancement of Colored People Diversity Job Fair, CA

Cornell University Non-Profit & Government Career Fair Recruit Military, LLC Opportunity Expo –IL, OH, & WA
CUNY Big Apple Job Fair Rhode Island Universities Federal Career Day
Curry College Career Fair Richard Stockton College of New Jersey Career Day
DHS Cyber Security Virtual Job Fair Rider University Career Fair
Fayetteville State University Career Fair Rutgers University Federal Jobs Career Day
Federal Executive Association of Western Massachusetts 
Federal Job Fair

Salish Kootenai Career Fair

Florida A&M Career Expo Salve Regina University Career Fair
Florida International University Career Fair San Diego State University Career Day
Florida Memorial University Career Fair Seattle University School of Law Career Fair
Florida Statewide College Job Fair Seton Hall University Government & Non-Profit Career Fairs
Fort Valley State University Career Fair Shepherd University Career Fair
4th Annual Illinois Statewide Veterans Job Fair Spelman College Career Fair
Fort Carson, Colorado, Winter Career Fair Stony Brook University Career Fair
Fort Carson, Colorado, Warriors Transition Command Job 
Fair

St. Cloud State University Criminal Justice Career & Internship 
Fair

Fond Du  Lac Tribal College Career Fair St. Johns College of New York Career Fair
Fort Hood, Texas, On-the-Spot Hiring St. Josephs College of New York Career Fair
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Fort Lewis, Washington, OWF Career Fair St. Mary’s Dominican High School Career Day
Fort Mead, Maryland, Military Recruitment Event Thurgood Marshall Leadership Institute Career Fair
Fort Myers, Virginia, Army Career Alumni Program 
Employment Panel

Towson University Career Fair

Glendale Community College Career Fair Texas Southern University Career Fair
Governors State University Government Career Fair University of Arizona Career Fair
Grambling State University Career Fair University of California-Berkeley Diversity Career Fair
Hillbert College Career Fair University of California-Irvine Career Fair
Houston-Tillotson University University of California-Los Angeles Spring Career Roundup
Howard University Public Service Career & Internship 
Fair

University of Central Arkansas Career Fair

Indiana Black Expo Employment Fair & Annual 
Exposition

University of Georgia Government Sector Fair

Jackson State University Career Fair University of Mary Washington Career Fair
John Jay College Career Fair University of Minnesota Job Fair
Joint Air Force & Navy Job Fair University of Nebraska-Kearney Criminal Justice Career Fair
Kaplan University Career Fair University of Nevada-Reno Career Fair
Kinborough Community College Career Fair University of New Mexico-Albuquerque Career Fair
ITT Technical Institute Career Fair University of San Diego Career Fair
Las VegasSun.com Career Fair University of Texas – San Antonio Career Fair
Long Beach State University Career Fair University of Washington-Seattle Spring Career Fair
Long Island University Career Fair Walter Reed Army Medical Center OWF Fair
Los Angeles, CA Career Fair Washington University in St. Louis Career Fair
Loyola University-Chicago Federal Executive Board Fair Weber State University Criminal Justice Job Fair
Marywood University Government Career Fair Western University 2009 Law Enforcement Career Fair
Michigan Collegiate Job Fair Westfield State College Career Fair
Military Stars, LLC Career Expo-MD, FL, & CA Yellow Ribbon Career & Benefits Fair
Military Officers Association of America Corporate Grey 
Job Fair, CA

Conferences/Forums
Asian American Government Executives Network 
(AAGEN) Annual Training Conference

National Asian Peace Officers Association (NAPOA) National 
Training Conference

Asian MBA 2nd Annual Leadership Conference National Organization of Black Law Enforcement Executives 
(NOBLE) 34th Annual Conference

BIG 32nd Annual National Training Conference National Association of Blacks in Criminal Justice (NABCJ) 
37th Annual Conference 

15th Annual National Association of Women Law 
Enforcement Executives Conference

National Bar Association (NBA) 85th Annual Convention

FEW National Training Program National Native American Law Enforcement Association 
(NNALEA) 18th Annual Conference

HACU Annual Conference National Urban League (NUL) Conference
International Association of Chiefs of Police Conference (SAIGE Annual Employee Training Conference
International Educators’ Conference 2010 Minnesota Law Enforcement Explorer Conference
LULAC Annual Conference Women in Federal Law Enforcement (WIFLE)

Other Outreach Activities
Allenwood Federal Corrections Center Emergency 
Preparedness Career Day

Public Service Recognition Week

American Indian Community House Storytelling for 
Healing

Red Ribbon Week-Curie Elementary School
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A.P. Solis Middle School Career Fair Red Ribbon Week-Escondido Christian Academy
Arizona Black History Month Expo Red Ribbon Week-Lenora B. Smith Elementary School
Arizona State university Transborder Colloquium Red Ribbon Week-McMillin Elementary School
Black Executive Exchange Program (BEEP) Red Ribbon Week-Urban Discovery Academy
Brandeis University Government Careers Forum Red Ribbon Week-Veterans Elementary School
DeKalb Technical Institute Criminal Justice Career 
Symposium

Red Ribbon Week-vista Grande Elementary School

Enterprise Charter School Outreach Presentation San Diego Crime Stoppers Light the Night 5K Run & Expo
Fresno, CA Law Enforcement Appreciation Day Seattle, WA Youth Law Day
Harlingen South High School ROTC Outreach Event Tampa, FL Law Enforcement Appreciation Day
Mall of America Government on Display Expo The Catholic University of America Federal Career Panel
National Night Out-Dallas Event University of Texas – El Paso/New Mexico State University 

Border Showcase 
Neely-O’Brien Elementary School Coat & Toy Drive & 
Giveaway Fair

Westwood College Outreach Event

North Bergen High School Personalized Student Learning 
Program

York College First Annual Resumania Event

Transportation Security Administration
Conferences/Forums

Association of Latino Professionals in Finance & 
Accounting 

NCLR Annual Conference

HACU Annual Conference NOBLE Annual Conference
Hispanic American Police Officers Association 
(HAPOA) Annual Conference

U.S. Hispanic Chamber of Commerce

NAPOA Annual Training Conference WIFLE Annual Conference
Other Outreach Activities

HACU-Annual National Capital Forum on Hispanic 
Higher Education 

University of Puerto Rico – TSA Resident Program

U.S. Secret Service
Career Fairs/Job Fairs

ALANA Career Fair Pueblo of Isleta College Career Fair
American Indian Science & Engineering Society 
Career Fair

Urban League Career Expo

Asian Diversity Career Expo Robert Morris University Career Fair
Bureau of Indian Education Summer Youth Leadership 
Challenge College Fair

3rd Annual Choctaw Nation of Oklahoma Career Expo

DeVry Spring Job Fair 7th Annual Korean American Association of Northern Virginia Job 
Fair

Diversity & Bilingual Job Fair (2 events) Simmons College Spring Career Fair
Diversity Employment Day Fair – Chicago Texas Women’s University Career Expo
Diversity Hiring Expo 2009 Poly Job Fair
Diversity Job Fair (3 events) 2010 Asian Fair
Grambling University Fall Career Fair 2010 Pittsburgh NAACP Regional “Jr. Executive” Diversity Job 

Fair
Haskell Indian Nations University Career Fair Universidad del Sagrado Corazon Job Fair
LatPro/NSHP.org Diversity Job Fair University of New Mexico Public Showcase Job Fair
EXPO EMPLEO University of Texas-Pan American Criminal Justice Career Day
Los Angeles Diversity Employment Day Career Fair Virginia State University 39th Annual Career Fair
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Miami Dade College North Campus Job Fair (5 
events)

Virginia Union University Fall 2009 Career & Graduate School 
Fair

Metro Diversity Job Fair – EmploymentGuide.com Wellesley University Job Fair
North Carolina Central University Annual Career Fall 
Fair

Wellesley College Not for Profit Career Fair

North Cobb Bilingual & Diversity Job Fair Women for Hire Career Fair (7 events)
Oklahoma University Multicultural Career Fair WomenJobFairs 

Conferences/Forums
Asian American Government Executives Leadership 
Training Conference

National Congress of American Indians 66th Annual Convention & 
Trade Show 

Federal Asian Pacific American Conference Expo NAPOA National Training Conference
HACU 23rd Annual Conference NOBLE 34th Annual Training
HAPCOA 36th Annual National Training Conference 
& Expo

North Carolina Native American Youth Unity 31st Conference

Hispanic Alliance for Career Enhancement Conference 
& Expo (4 events) 

31st National Indian & Native American Employment & Training 
Conference 

LULAC Training Conference 35th Annual North Carolina Indian Unity Conference
7th International Conference on Asian Organized Crime 
& Terrorism

2010 Annual SAIGE Conference & Job Fair

National Association of Asian American Professionals 
Conference

Thurgood Marshall College Fund – Leadership Institute & 
Recruitment Conference

NCLR Conference WIFLE 11th Annual Leadership Training Conference & Job Fair
Other Outreach Activities

BayPath College Information Session Mouth Holyoke University Information Session
Booker T. Washington Senior High School NOVA Southeastern University
Bowie State University Criminal Justice Classroom 
Presentations 

Pine Manor College Information Session

Broward College-Central Campus Regis College Information Session
Charter Oaks High School Information Session Riley Elementary School Information Session
College Career Centers of Boston 7th Annual 
Government Careers Information Forum

Smith College Information Session

Coppin State University St. Thomas University 
Florida International University Thurgood Marshall College Fund – Member Universities 

Professional Institute
Hispanic Heritage Foundation St. Thomas University
Historically Black Colleges & Universities Career 
Development Marketplace

Trinity Washington DC College Information Session

Howard University Wisdom Wednesday Employment 
Briefings 

2010 Fiesta de las Madres

Law Enforcement Officer’s Memorial High School 2010 Mid Year National Congress of American Indians 
La Feria de la Familia University of Miami
Miami-Dade College-Wolfson Campus University of Texas-Pan American Criminal Justice Career Day
Morgan State University Valencia Community College-West Campus
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Internal Selections for Senior Level 
Positions 
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Appendix G 
 

Selections for Internal Competitive 
Promotions for Major Occupations 
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Appendix H 
 

DHS Participants in Formal Agency 
Career Development Programs  
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Appendix I 
 

DHS Participants in Formal 
Government Career Development 

Programs 
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Appendix J 
 

DHS Mentoring Programs 
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Appendix H 



ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY
PART I  - PRE-COMPLAINT ACTIVITIES

E.  NON-ADR SETTLEMENTS WITH MONETARY BENEFITS 
EEO COUNSELOR COUNSELINGS INDIVIDUALS AMOUNT

COUNSELINGS INDIVIDUALS TOTAL $
1.  COMPENSATORY DAMAGES $

A.  TOTAL COMPLETED/ENDED COUNSELINGS 2.  BACKPAY/FRONTPAY $
3.  LUMP SUM PAYMENT $

     1.  COUNSELED WITHIN 30 DAYS 4.  ATTORNEY FEES AND COSTS $
5. $

     2.  COUNSELED WITHIN 31 TO 90 DAYS 6. $
             a.  COUNSELED WITHIN WRITTEN EXTENSION 7. $
                  PERIOD NO LONGER THAN 60 DAYS
             b.  COUNSELED WITHIN 90 DAYS WHERE F.  NON-ADR SETTLEMENTS WITH NON-MONETARY BENEFITS
                  INDIVIDUAL PARTICIPATED IN ADR COUNSELINGS INDIVIDUALS

        c.  COUNSELED WITHIN 31-90 DAYS THAT WERE UNTIMELY TOTAL
     3.  COUNSELED BEYOND 90 DAYS  1.  HIRES
     4.  COUNSELED DUE TO REMANDS      a.  RETROACTIVE

     b.  NON-RETROACTIVE
ADR INTAKE OFFICER 2.   PROMOTIONS

COUNSELINGS INDIVIDUALS        a.  RETROACTIVE
B. TOTAL COMPLETED/ENDED COUNSELINGS        b.  NON-RETROACTIVE

3.   EXPUNGEMENTS
      1.  COUNSELED WITHIN 30 DAYS 4.    REASSIGNMENTS

5.    REMOVALS RESCINDED
      2.  COUNSELED WITHIN 31 TO 90 DAYS        a.  REINSTATEMENT
               a.  COUNSELED WITHIN WRITTEN EXTENSION        b.  VOLUNTARY RESIGNATION
                    PERIOD NO LONGER THAN 60 DAYS 6.    ACCOMMODATIONS
               b.  COUNSELED WITHIN 90 DAYS WHERE 7.   TRAINING
                    INDIVIDUAL PARTICIPATED IN ADR 8.    APOLOGY 
                      c.  COUNSELED WITHIN 31-90 DAYS THAT WERE UNTIMELY 9.    DISCIPLINARY ACTIONS
       3.  COUNSELED BEYOND 90 DAYS         a.  RESCINDED
       4.  COUNSELED DUE TO REMANDS         b.  MODIFIED

10. PERFORMANCE EVALUATION MODIFIED

COMBINED TOTAL 11.  LEAVE RESTORED
COUNSELINGS INDIVIDUALS 12.

13.
C. TOTAL COMPLETED/ENDED COUNSELINGS

G.  ADR SETTLEMENTS WITH MONETARY BENEFITS 
        1.  COUNSELED WITHIN 30 DAYS COUNSELINGS INDIVIDUALS AMOUNT

TOTAL $
        2.  COUNSELED WITHIN 31 TO 90 DAYS 1.  COMPENSATORY DAMAGES $
               a.  COUNSELED WITHIN WRITTEN EXTENSION 2.  BACKPAY/FRONTPAY $
                    PERIOD NO LONGER THAN 60 DAYS 3.  LUMP SUM PAYMENT $
               b.  COUNSELED WITHIN 90 DAYS WHERE 4.  ATTORNEY FEES AND COSTS $
                    INDIVIDUAL PARTICIPATED IN ADR 5. $

        c. COUNSELED WITHIN 31-90 DAYS THAT WERE UNTIMELY 6. $
        3.  COUNSELED BEYOND 90 DAYS 7. $
        4.  COUNSELED DUE TO REMANDS

H. ADR SETTLEMENTS WITH NON-MONETARY BENEFITS
COUNSELINGS INDIVIDUALS

COUNSELINGS INDIVIDUALS TOTAL
D.  PRE-COMPLAINT ACTIVITIES  1.  HIRES
     1.  ON HAND AT THE BEGINNING OF THE       a.  RETROACTIVE
          REPORTING PERIOD      b.  NON-RETROACTIVE
      2.   INITIATED DURING THE REPORTING PERIOD 2.   PROMOTIONS
      3.   COMPLETED/ENDED COUNSELINGS        a.  RETROACTIVE
              a.  SETTLEMENTS (MONETARY AND        b.  NON-RETROACTIVE
                   NON-MONETARY) 3.   EXPUNGEMENTS
              b.  WITHDRAWALS/NO COMPLAINT FILED 4.    REASSIGNMENTS
              c.  COUNSELINGS COMPLETED/ENDED IN 5.    REMOVALS RESCINDED
                   REPORTING PERIOD THAT RESULTED        a.  REINSTATEMENT
                   IN COMPLAINT FILINGS IN REPORTING        b.  VOLUNTARY RESIGNATION
                   PERIOD 6.    ACCOMMODATIONS
              d.  DECISION TO FILE COMPLAINT PENDING 7.   TRAINING
                   AT THE END OF THE REPORTING PERIOD 8.    APOLOGY 
       4.  COUNSELINGS PENDING AT THE END OF THE 9.    DISCIPLINARY ACTIONS
             REPORTING PERIOD         a.  RESCINDED

        b.  MODIFIED
10.  PERFORMANCE EVALUATION MODIFIED

11.  LEAVE RESTORED
12.
13.

I.  NON-ADR SETTLEMENTS
COUNSELINGS INDIVIDUALS

TOTAL
EEOC FORM 462 (REVISED SEPT 2010) page 1

�$�)�%*��)����G�����

Department of Homeland Security 2010

1848

539

1106

382

574 562

201 201
2 2

2 2 2,556.00
1 1 2,456.00
0 0 0.00
1 1 100.00
0 0 0.00
0 0 0.00
0 0 0.00
0 0 0.00

0 0

0 0

0 0

0 0

0 0

0 0

1848 1763

539 506

1106 1078

382 375

574 562

201 201
2 2

278 276
1914 1815
1848 1763

103 103
569 561

1100 1046

76 76

344 344

17 17
0 0

0 0

0 0

2 2
4 4
4 4

0 0
1 1
0 0

IMPROVED TERMS/COND 6 6
0 0

13 13 246,376.00

0 0 0.00
0 0 0.00
6 6 218,595.00

7 7 27,781.00
0 0 0.00
0 0 0.00
0 0 0.00

82 82
1 1

1

0

8
18
9

2
13
1

20IMPROVED TERMS/CONDITI
0

18 18

0 0

0 0

150 147

0 0
0 0

0 0
0 0

1 1

4 4

1 1
0 0
2 2
2 2

1 1
0 0

0
1

9

6
5
1

14

150 147

1763

506

1078

375

0
20
14

1
5
6
1

13
2
9
0
9
18
8
1
0
1
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ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)
AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY
PART II  -  FORMAL COMPLAINT ACTIVITIES PART III  -  AGENCY RESOURCES, TRAINING, REPORTING LINE

A.  COMPLAINTS ON HAND AT THE BEGINNING
     OF THE REPORTING PERIOD

NUMBER PERCENT NUMBER PERCENT
B.  COMPLAINTS FILED 1.  WORK FORCE

a. TOTAL WORK FORCE
C.  REMANDS  (sum of lines C1+C2+C3) b. PERMANENT  EMPLOYEES
     C.1.  REMANDS (NOT INCLUDED IN A OR B) 2.  COUNSELOR
     C.2.  REMANDS (INCLUDED IN A OR B) a.  FULL-TIME
     C.3.  NUMBER OF ADDITIONAL REMANDS IN THIS REPORTING b.  PART-TIME
             PERIOD THAT ARE NOT CAPTURED IN C.1 OR C.2 ABOVE c.  COLLATERAL DUTY
     C.4.  ADDITIONAL CLOSURES IN THIS REPORTING PERIOD NOT
             REFLECTED IN F OR H THAT RESULTED FROM REMANDS 3.  INVESTIGATOR

a.  FULL-TIME
D.  TOTAL COMPLAINTS (sum of lines A+B+C1) b.  PART-TIME

c.  COLLATERAL DUTY
E. COMPLAINTS IN LINE D THAT WERE NOT CONSOLIDATED

4.  COUNSELOR/INVESTIGATOR
F.  COMPLAINTS IN LINE E CLOSED DURING REPORT PERIOD a.  FULL-TIME

b.  PART-TIME
G. COMPLAINTS IN LINE D THAT WERE  CONSOLIDATED c.  COLLATERAL DUTY

B.  AGENCY & CONTRACT STAFF TRAINING
H.  COMPLAINTS IN LINE G CLOSED DURING REPORT PERIOD

COUNS/INVESTIG

I.  COMPLAINTS ON HAND AT THE END OF THE AGENCY CONTRACT AGENCY CONTRACT AGENCY CONTRACT

     REPORTING PERIOD (Line D - (F+H)) + [(C2 + C3) - C4] 1.  NEW STAFF - TOTAL
a.  STAFF RECEIVING REQUIRED

J.  INDIVIDUALS FILING COMPLAINTS      32 OR MORE HOURS
b.  STAFF RECEIVING 8 OR MORE 

K.  NUMBER OF JOINT PROCESSING UNITS FROM      HOURS, USUALLY GIVEN TO 
       CONSOLIDATION OF COMPLAINTS      EXPERIENCED STAFF

c.  STAFF RECEIVING NO
     TRAINING AT ALL
2.  EXPERIENCED STAFF - TOTAL
a.  STAFF RECEIVING REQUIRED
     8 OR MORE HOURS
b.  STAFF RECEIVING 32 OR
     MORE HOURS, GENERALLY
     GIVEN TO NEW STAFF
c.  STAFF RECEIVING NO
     TRAINING AT ALL
C.  REPORTING LINE
1 EEO DIRECTOR'S NAME:
1a. DOES THE EEO DIRECTOR REPORT YES NO

TO THE AGENCY HEAD?

2. IF NO, WHO DOES THE EEO DIRECTOR REPORT TO?
PERSON:

TITLE:

3. WHO IS RESPONSIBLE FOR THE DAY-TO-DAY OPERATION OF THE EEO
PROGRAM IN YOUR DEPARTMENT/AGENCY/ORGANIZATION?

PERSON:

TITLE:

4 WHO DOES THAT PERSON REPORT TO?
PERSON:

TITLE:

EEOC FORM 462 (REVISED MARCH 2009) page 2

A.  AGENCY & CONTRACT RESOURCES
AGENCY CONTRACT

COUNSELORS INVESTIGATORS

2218

1185

29

3419

2994

1318

425

379

1735

1133

29

191150
167433

190
71
74
45

37.37
38.95
23.68

16
0
15
1

0
0
0
0

0.00
93.75
6.25

0.00
0.00
0.00

15 11 3 17 0 14

13 11 3 9 0 14

2 0 0 8 0 0

0 0 0 0 0 0
175 78 13 230 0 47

167 78 13 230 0 47

4 0 0 0 0 0

6 0 0 0 0 0

X

Margo Schlanger

Officer for Civil Rights and Civil Liberties

Department of Homeland Security 2010

Chrystal R. Young

Acting, Deputy Officer, and Director for EEO and Diversity Program

Margo Schlanger

Officer for Civil Rights and Civil Liberties

16
13 52

37
0

58.43
41.57
0.00

247
34
213
0

13.77
86.23
0.00

61
0

61
0

0.00
100.00

0.00

89

0

0

Chrystal R. Young



A
N

N
U

A
L 

FE
D

E
R

A
L 

E
Q

U
A

L 
E

M
P

LO
Y

M
E

N
T

 O
P

P
O

R
T

U
N

IT
Y

S
T

A
T

IS
T

IC
A

L 
R

E
P

O
R

T
 O

F 
D

IS
C

R
IM

IN
A

T
IO

N
 C

O
M

P
LA

IN
T

S
(R

E
P

O
R

T
IN

G
 P

E
R

IO
D

 B
E

G
IN

S
 O

C
T

O
B

E
R

 1
S

T
 A

N
D

 E
N

D
S

 S
E

P
T

E
M

B
E

R
 3

0T
H

)

A
G

EN
C

Y 
O

R
 D

EP
A

R
TM

EN
T:

R
EP

O
R

TI
N

G
 P

ER
IO

D
:  

FY

P
A

R
T

 I
V

  -
  B

A
S

E
S

 A
N

D
 I

S
S

U
E

S
 A

LL
E

G
E

D
 I

N
 C

O
M

P
LA

IN
T

S
 F

IL
E

D

B
A

SE
S 

O
F 

A
LL

EG
ED

 D
IS

C
R

IM
IN

A
TI

O
N

R
A

C
E

C
O

LO
R

R
EL

IG
IO

N
R

EP
R

IS
A

L
SE

X
EQ

U
AL

A
G

E
G

IN
A

TO
TA

L
TO

TA
L

TO
TA

L

 
PA

Y
 A

C
T

B
A

SE
S

C
O

M
PL

A
IN

TS
C

O
M

PL
A

IN
A

N
TS

IS
SU

ES
 O

F 
A

M
ER

. I
N

D
IA

N
/

A
SI

A
N

 
N

A
TI

V
E 

H
A

W
A

II
A

N
W

H
IT

E
TW

O
 O

R
 M

O
R

E 
M

A
LE

FE
M

A
LE

H
IS

PA
N

IC
/

O
TH

ER
M

A
LE

FE
M

A
LE

M
EN

TA
L

PH
Y

SI
C

A
L

B
Y

 IS
SU

E
B

Y
 IS

SU
E

B
Y

 IS
SU

E

A
LL

EG
ED

A
LA

SK
A

/O
TH

ER
 P

A
C

IF
IC

 
R

A
C

ES
   

   
 L

A
TI

N
O

D
IS

C
R

IM
IN

A
TI

O
N

N
A

TI
V

E
IS

LA
N

D
ER

A
.  

A
PP

O
IN

TM
EN

T/
H

IR
E

B
.  

A
SS

IG
N

M
EN

T 
O

F 
D

U
TI

ES

C
.  

A
W

A
R

D
S

D
.  

C
O

N
V

ER
SI

O
N

 T
O

 F
U

LL
 T

IM
E

E.
  D

IS
C

IP
LI

N
A

R
Y

 A
C

TI
O

N

   
   

 1
.  

   
   

  D
EM

O
TI

O
N

   
   

 2
.  

   
   

  R
EP

R
IM

A
N

D

   
   

 3
.  

   
   

  S
U

SP
EN

SI
O

N

   
   

 4
.  

   
   

  R
EM

O
V

A
L

   
   

 5
.

   
   

 6
.

   
   

 7
.

 F
.  

 D
U

TY
 H

O
U

R
S

G
.  

  E
V

A
LU

A
TI

O
N

/A
PP

R
A

IS
A

L

H
.  

  E
X

A
M

IN
A

TI
O

N
/T

ES
T

I. 
   

 H
A

R
A

SS
M

EN
T

   
   

  1
.  

   
   

  N
O

N
-S

EX
U

A
L

   
   

  2
.  

   
   

  S
EX

U
A

L

 J.
  M

ED
IC

A
L 

EX
A

M
IN

A
TI

O
N

K
.  

PA
Y

 IN
C

LU
D

IN
G

 O
V

ER
TI

M
E

L.
  P

R
O

M
O

TI
O

N
/N

O
N

-S
EL

EC
TI

O
N

 
 

 
 

 
 

 
M

.  
R

EA
SS

IG
N

M
EN

T

   
   

  1
.  

   
   

  D
EN

IE
D

   
   

  2
.  

   
   

  D
IR

EC
TE

D

N
.  

R
EA

SO
N

A
B

LE
 A

C
C

O
M

M
O

D
A

TI
O

N

O
.  

R
EI

N
ST

A
TE

M
EN

T

P.
  R

ET
IR

EM
EN

T

Q
.  

TE
R

M
IN

A
TI

O
N

R
.  

TE
R

M
S/

C
O

N
D

IT
IO

N
S 

O
F 

EM
PL

O
Y

M
EN

T

S.
 T

IM
E 

A
N

D
 A

TT
EN

D
A

N
C

E

T.
  T

R
A

IN
IN

G
 

 
 

U
.  

O
TH

ER
 (P

le
as

e 
sp

ec
ify

 b
el

ow
)

   
   

 1
.

   
   

 2
.

   
   

 3
.

   
   

 4
.

   
   

 5
.

TO
TA

L 
IS

SU
ES

 B
Y

 B
A

SE
S 

TO
TA

L 
C

O
M

PL
A

IN
TS

 F
IL

ED
 B

Y
 B

A
SE

S

TO
TA

L 
C

O
M

PL
A

IN
A

N
TS

 B
Y

 B
A

SE
S

 
 

 
 

 
 

 
 

 
 

 
 

EE
O

C
 F

O
R

M
 4

62
 (R

EV
IS

ED
 M

AR
C

H
 2

01
0)

pa
ge

 3

N
AT

IO
N

AL
 O

R
IG

IN

B
LA

C
K

/
A

FR
IC

A
N

A
M

ER
IC

A
N

D
IS

A
B

IL
IT

Y

0 1 0 0 1 0 0 0 1 0 0 0 0 0 0 2 2 1 0 1 1 1 0 0 0 1 1 2 0 0 0 0 0 0 11 5 5

0 41 0 0 4 2 0 1 1 0 0 0 0 2 0 4 0 0 2 2 1 1 0 9 5 0 0 0 0 0 0 0 29 19 18

2 18 4 0 37 1 8 15 5 1 7 0 4 13 0 89 89 0 9 59 7 2 5 1 0 38 35 7 11 0 0 0 0 0 33
4

24
2

23
2

2 4 2 0 21 0 9 9 3 0 0 0 0 11 1 39 39 0 1 26 7 2 5 1 1 20 21 4 2 0 0 0 0 0 16
3

11
8

11
2

2 2 1 0 13 0 3 7 3 0 0 0 0 5 0 37 37 1 1 23 6 0 6 0 9 25 19 3 7 0 0 0 0 0 15
4

11
3

10
7

3 0 1 0 10 0 3 4 1 1 1 0 0 2 0 17 17 1 0 11 0 0 0 1 1 11 12 2 2 0 0 0 0 0 76 51 51

4 29 5 0 85 4 30 31 10 2 8 0 9 38 3 19
9

18
3 1 8 91 28 8 20 1 3 49 82 22 17 0 0 0 0 0 68
6

49
3

46
0

3 8 3 0 18 1 8 4 2 1 2 0 2 12 1 42 38 0 1 40 7 3 4 1 1 16 15 4 1 0 0 0 0 0 17
5

13
1

12
3

1 19 1 0 30 3 6 13 6 0 2 0 1 16 1 14
9

10
9 1 6 42 13 1 12 0 2 32 40 7 7 0 0 0 0 0 36
8

27
4

26
4

4 9 2 0 10 0 4 3 1 1 1 0 0 4 0 26 26 0 0 22 5 1 4 1 1 15 13 5 1 0 0 0 0 0 11
8

92 90

4 4 0 0 17 3 4 7 1 1 1 0 2 11 0 40 40 0 2 17 4 2 2 0 1 21 13 6 4 0 0 0 0 0 14
6

95 87

9 23 5 0 40 4 12 18 3 1 2 0 2 22 3 95 95 2 5 10
6

19 2 17 2 4 40 51 12 10 0 0 0 0 0
45

0
33

9
31

9

0 4 1 0 7 0 2 3 2 0 0 0 0 4 0 30 30 1 0 13 4 1 3 0 0 11 1 4 2 0 0 0 0 0 89 73 71

12 13 2 0 24 1 8 10 4 0 1 0 7 9 4 76 76 3 4 20 11 4 7 2 4 38 21 12 7 0 0 0 0 0 29
6

22
2

21
3

47 27 0 31
7

19 97 43 8 25 0 27 14
9

13 84
6

78
6

11 37 47
4

11
4

28 86 10 27 32
6

32
9

90 72 0 0 0 0 0

28 81 14 0 15
3 8 51 57 21 3 13 0 18 67 5 42
6

37
8 6 19 23
4

56 17 39 5 7 16
4

15
3

42 31 0 0 0 0 0

28 80 14 0 15
2 8 51 56 21 3 13 0 18 67 5 41
0

36
3 6 19 22
7

56 17 39 5 7 16
4

15
1

41 31 0 0 0 0 0

16
4

40

2
12

0
0

60
48

47

7
27

48
35

32

0
0

0
0

0
0

R
E

D
U

C
TI

O
N

 IN
 F

O
R

C
E

 (R
IF

)

R
E

LE
A

S
E

 F
R

O
M

 T
E

M
P

O
R

A
R

Y
 D

U
TY

D
ep

ar
tm

en
t o

f H
om

el
an

d 
S

ec
ur

ity
20

10

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0

0 0 0

1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 4 2 2

12
5

13
5

0000000000000000000000000000 0 0 000000 0 0



A
G

EN
C

Y 
O

R
 D

EP
A

R
TM

EN
T:

R
EP

O
R

TI
N

G
 P

ER
IO

D
:  

FY

P
A

R
T

 I
V

A
  -

  B
A

S
E

S
 O

F 
D

IS
C

R
IM

IN
A

T
IO

N
 I

N
 F

IN
D

IN
G

S
 A

N
D

 A
LL

E
G

E
D

 I
N

 S
E

T
T

LE
M

E
N

T
S

B
A

SE
S 

O
F 

D
IS

C
R

IM
IN

A
TI

O
N

 IN
 F

IN
D

IN
G

S 
A

N
D

 A
LL

EG
ED

 B
A

SE
S 

IN
 S

ET
TL

EM
EN

TS
R

A
C

E
C

O
LO

R
R

EL
IG

IO
N

R
EP

R
IS

A
L

SE
X

EQ
U

AL
 

A
 A

C
T

A
G

E
G

IN
A

A
M

ER
. I

N
D

IA
N

/
A

SI
A

N
 

N
A

TI
V

E 
H

A
W

A
II

A
N

W
H

IT
E

TW
O

 O
R

M
A

LE
FE

M
A

LE
H

IS
PA

N
IC

/
O

TH
ER

M
A

LE
FE

M
A

LE
M

EN
TA

L
PH

Y
SI

C
A

L

A
LA

SK
A

/O
TH

ER
 P

A
C

IF
IC

 
M

O
R

E
   

   
 L

A
TI

N
O

FI
N

D
IN

G
S/

A
LL

EG
A

TI
O

N
S 

IN
:

N
A

TI
V

E
IS

LA
N

D
ER

R
A

C
ES

1.
 C

ou
ns

el
in

g 
Se

ttl
em

en
t A

lle
ga

tio
ns

   
   

1a
. N

um
be

r o
f C

ou
ns

el
in

gs
 S

et
tle

d
   

   
1b

. N
um

be
r o

f C
ou

ns
el

ee
s S

et
tle

d 
W

ith

2.
 C

om
pl

ai
nt

 S
et

tle
m

en
t A

lle
ga

tio
ns

   
   

2a
. N

um
be

r o
f C

om
pl

ai
nt

s S
et

tle
d

   
   

2b
. N

um
be

r o
f C

om
pl

ai
na

nt
s S

et
tle

d 
W

ith

3.
 F

in
al

 A
ge

nc
y 

D
ec

is
io

n 
Fi

nd
in

gs
3a

. N
um

be
r F

A
D

s w
ith

 F
in

di
ng

s
   

   
3b

. N
um

be
r C

om
pl

ai
na

nt
s I

ss
ue

d 
FA

D
 F

in
di

ng
s

4.
 A

J D
ec

is
io

n 
Fi

nd
in

gs
   

 4
a.

 N
um

be
r A

J D
ec

is
io

ns
 W

ith
 F

in
di

ng
s

5.
 F

in
al

 A
ge

nc
y 

O
rd

er
 F

in
di

ng
s I

m
pl

em
en

te
d

   
 5

a.
 N

um
be

r o
f F

in
al

 O
rd

er
s W

ith
 F

in
di

ng
s I

m
pl

em
en

te
d

5b
. #

 o
f C

om
pl

ai
na

nt
s i

ss
ue

d 
FO

s w
ith

 F
in

di
ng

s I
m

pl
em

en
te

d

T
O

T
A

L
 S

E
T

T
L

E
M

E
N

T
 A

L
L

E
G

A
T

IO
N

S
T

O
T

A
L

 F
IN

A
L

 A
C

T
IO

N
 F

IN
D

IN
G

S

P
A

R
T

 I
V

B
  -

  I
S

S
U

E
S

 O
F 

D
IS

C
R

IM
IN

A
T

IO
N

 I
N

 F
IN

D
IN

G
S

 A
N

D
 A

LL
E

G
E

D
 I

N
 S

E
T

T
LE

M
E

N
T

S

IS
SU

ES
 O

F 
D

IS
C

R
IM

IN
A

TI
O

N
 IN

 F
IN

D
IN

G
S 

A
N

D
 A

LL
EG

ED
 IS

SU
ES

 IN
 S

ET
TL

EM
EN

TS
C

O
N

V
ER

SI
O

N
PR

O
M

O
TI

O
N

/
TE

R
M

S 
&

A
PP

O
IN

TM
EN

T/
A

SS
IG

N
M

EN
T

TO
D

U
TY

 
EV

A
L/

EX
A

M
/

M
ED

IC
A

L 
PA

Y
/

N
O

N
-

R
EA

SO
N

A
B

LE
R

EI
N

-
C

O
N

D
IT

IO
N

S
TI

M
E 

A
N

D

FI
N

D
IN

G
S/

A
LL

EG
A

TI
O

N
S 

IN
:

H
IR

E
O

F 
D

U
TI

ES
A

W
A

R
D

S
FU

LL
 T

IM
E

D
EM

O
TI

O
N

R
EP

R
IM

A
N

D
SU

SP
EN

SI
O

N
R

EM
O

V
A

L
H

O
U

R
S

A
PP

R
A

IS
A

L
TE

ST
N

O
N

-S
EX

U
A

L
SE

X
U

A
L

EX
A

M
O

V
ER

TI
M

E
SE

LE
C

TI
O

N
D

EN
IE

D
D

IR
EC

TE
D

 A
C

C
O

M
M

ST
A

TE
M

EN
T

R
ET

IR
EM

EN
T

TE
R

M
IN

A
TI

O
N

EM
PL

O
Y

M
EN

T
A

TT
EN

D
A

N
C

E
TR

A
IN

IN
G

O
TH

ER

1.
 C

ou
ns

el
in

g 
Se

ttl
em

en
t A

lle
ga

tio
ns

   
   

1a
. N

um
be

r o
f C

ou
ns

el
in

gs
 S

et
tle

d
   

   
1b

. N
um

be
r o

f C
ou

ns
el

ee
s S

et
tle

d 
W

ith

2.
 C

om
pl

ai
nt

 S
et

tle
m

en
t A

lle
ga

tio
ns

   
   

2a
. N

um
be

r o
f C

om
pl

ai
nt

s S
et

tle
d

   
   

2b
. N

um
be

r o
f C

om
pl

ai
na

nt
s S

et
tle

d 
W

ith

3.
 F

in
al

 A
ge

nc
y 

D
ec

is
io

n 
Fi

nd
in

gs
3a

. N
um

be
r F

A
D

s w
ith

 F
in

di
ng

s
   

  3
b.

 N
um

be
r C

om
pl

ai
na

nt
s I

ss
ue

d 
FA

D
 F

in
di

ng
s

4.
 A

J D
ec

is
io

n 
Fi

nd
in

gs
   

 4
a.

 N
um

be
r A

J D
ec

is
io

ns
 W

ith
 F

in
di

ng
s

5.
 F

in
al

 A
ge

nc
y 

O
rd

er
 F

in
di

ng
s I

m
pl

em
en

te
d

   
 5

a.
 N

um
be

r o
f F

in
al

 O
rd

er
s W

ith
 F

in
di

ng
s I

m
pl

em
en

te
d

5b
. #

 o
f C

om
pl

ai
na

nt
s i

ss
ue

d 
FO

s w
ith

 F
in

di
ng

s I
m

pl
em

en
te

d

T
O

T
A

L
 S

E
T

T
L

E
M

E
N

T
 A

L
L

E
G

A
T

IO
N

S
T

O
T

A
L

 F
IN

A
L

 A
C

T
IO

N
 F

IN
D

IN
G

S

EE
O

C
 F

O
R

M
 4

62
 (M

e
 A

U
G

U
ST

 2
01

0)
pa

ge
 3

a

D
IS

C
IP

LI
N

A
R

Y
 A

C
TI

O
N

H
A

R
A

SS
M

EN
T

R
EA

SS
IG

N
M

EN
T

A
N

N
U

A
L 

FE
D

E
R

A
L 

E
Q

U
A

L 
E

M
P

LO
Y

M
E

N
T

 O
P

P
O

R
T

U
N

IT
Y

S
T

A
T

IS
T

IC
A

L 
R

E
P

O
R

T
 O

F 
D

IS
C

R
IM

IN
A

T
IO

N
 C

O
M

P
LA

IN
T

S
(R

E
P

O
R

T
IN

G
 P

E
R

IO
D

 B
E

G
IN

S
 O

C
T

O
B

E
R

 1
S

T
 A

N
D

 E
N

D
S

 S
E

P
T

E
M

B
E

R
 3

0T
H

)

N
AT

IO
N

AL
 O

R
IG

IN

B
LA

C
K

/ A
FR

IC
A

N
 

A
M

ER
IC

A
N

D
IS

A
B

IL
IT

Y

0
2

0
17

4
3

18
5

17
14

8
2

3
21

1
0

3
2

9
0

2
0

17
4

1
2

3
18

5
17

14
8

2
3

21
3

9
0

0
2

0
17

4
1

2
3

18
5

17
11

7
2

3
21

3
9

0

0
8

0
45

30
4

20
14

99
23

65
29

21
0

2
83

14
52

0
0

8
0

45
30

1
20

14
97

23
59

29
18

0
2

82
14

51
0

0
8

0
42

30
1

20
14

87
20

58
28

18
0

2
79

14
48

0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
1

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

0
0

0
0

0

1
0

0
0

1
0

0
2

6
0

2
0

0
0

0
3

0
4

0
1

0
0

0
1

0
0

2
6

0
2

0
0

0
0

3
0

4
0

1
0

0
0

0
0

0
0

1
0

2
0

0
0

0
1

0
1

0
1

0
0

0
0

0
0

0
1

0
2

0
0

0
0

1
0

1
0

1
0

0
0

0
0

0
0

1
0

2
0

0
0

0
1

0
1

0

0
10

0
62

34
5

22
17

11
7

28
82

43
29

2
5

10
4

17
61

0
1

0
0

0
0

0
0

0
1

0
3

0
0

0
0

1
0

1
0

1
7

2
0

2
8

3
2

2
14

0
35

2
0

2
6

3
2

7
0

0
9

10
3

3
1

1
7

2
0

2
8

3
2

2
14

0
35

2
0

2
6

3
2

7
0

0
9

10
3

3
1

1
7

2
0

2
8

3
2

2
14

0
35

2
0

2
6

3
2

7
0

0
9

10
3

3
1

4
16

8
0

2
13

10
7

2
17

1
80

15
1

4
58

8
12

13
0

0
30

37
8

10
3

4
16

8
0

2
13

10
7

2
17

1
80

15
1

4
57

8
12

13
0

0
30

36
8

9
3

4
16

7
0

2
13

10
7

2
16

1
78

15
1

4
55

8
12

13
0

0
30

35
8

9
3

0
0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

0
0

0
0

0
0

0
0

0
0

1
0

0
0

1
0

0
0

0
0

0
2

1
0

0
4

0
2

5
0

0
0

0
0

1
0

1
0

0
0

1
0

0
0

0
0

0
2

1
0

0
4

0
2

5
0

0
0

0
0

1
0

1
0

0
0

1
0

0
0

0
0

0
0

1
0

0
1

0
0

1
0

0
0

0
0

0
0

1
0

0
0

1
0

0
0

0
0

0
0

1
0

0
1

0
0

1
0

0
0

0
0

0
0

1
0

0
0

1
0

0
0

0
0

0
0

1
0

0
1

0
0

1
0

0
0

0
0

0
0

5
23

10
0

4
21

13
9

4
31

1
11

5
17

1
6

64
11

14
20

0
0

39
47

11
13

4
1

0
0

0
1

0
0

0
0

0
0

0
2

0
0

1
0

0
1

0
0

0
0

0
0

0

D
ep

ar
tm

en
t o

f H
om

el
an

d 
S

ec
ur

ity
20

10



AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

PART V  -  SUMMARY OF CLOSURES BY STATUTE

A.  STATUTE (IF A SINGLE COMPLAINT HAS MULTIPLE STATUTES RECORD EACH ON THE APPROPRIATE LINE.)

1 TITLE VII 
2 AGE DISRIMINATION IN EM LO MENT ACT (ADEA)
3 REHA ILITATION ACT
4 EQUAL A  ACT (E A)

GENETIC INFORMATION NONDISCRIMINATION ACT (GINA)

B.  TOTAL BY STATUTES
THIS NUM ER MA  E LARGER THAN THE TOTAL NUM ER OF COM LAINTS CLOSED

(A1 A2 A3 A4 A )

PART VI  -  SUMMARY OF CLOSURES BY CATEGORY
TOTAL TOTAL AVERAGE

NUMBER DAYS DAYS

A  TOTAL NUM ER OF CLOSURES (1+2+3)

1  ITHDRA ALS

    a   NON ADR ITHDRA ALS

      ADR ITHDRA ALS

2  SETTLEMENTS  

    a   NON ADR SETTLEMENTS

      ADR SETTLEMENTS

3  FINAL AGENC ACTIONS ( B+C )

 FINAL AGENC  DECISIONS ITHOUT AN ADMINISTRATIVE UDGE DECISION (1 2 3)

1  FINDING DISCRIMINATION

2  FINDING NO DISCRIMINATION

3  DISMISSAL OF COM LAINTS

C  FINAL AGENC  ORDERS ITH AN ADMINISTRATIVE UDGE (A ) DECISION (1 2)

1  A  DECISION FULL  IM LEMENTED (a )

     (a) FINDING DISCRIMINATION 

     ( ) FINDING NO DISCRIMINATION 

     ( ) DISMISSAL OF COM LAINTS

2   A  DECISION NOT FULL  IM LEMENTED (a )

     (a)  FINDING DISCRIMINATION ( )

              AGENC  A EALED FINDING UT NOT REMED

              AGENC  A EALED REMED  UT NOT FINDING 

              AGENC  A EALED OTH FINDING AND REMED

      ( )  FINDING NO DISCRIMINATION 

      ( )  DISMISSAL OF COM LAINTS
EEOC FORM 462 (REVISED SE T 2010) page 4

ANNUAL FEDERAL EQUAL EM LO MENT O ORTUNIT
STATISTICAL RE ORT OF DISCRIMINATION COM LAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

1447

411
319

2180

1697

0.00

1107666 652.72

92 24136 262.35

272 134381 494.05

1333 949149 712.04

1053 745589

1 1477 1477.00

506 562950 1112.55

546 181162 331.80

280 203560

268 193008

5 5556 1111.20

257 185403 721.41

12 10552

11 9676 879.64

1 1133 1133.00

2 1912 956.00

8 6631 828.88

1 876 876.00

0 0

Department of Homeland 2010

88

4 198

23938 272.02

49.50

251 123370

21 11011

491.51

524.33

6 2049 341.50

708.06

727.00

720.18

879.33

0



AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

TOTAL
NUM ER

TOTAL
DA S

AVERAGE
DA S

D  FINAL AGENC  MERIT DECISIONS (FAD) ISSUED                  (1 2 3 4)

     1   COM LAINANT REQUESTED IMMEDIATE FAD                                                              (1a 1 )

          a  AGENC  ISSUED FAD ITHIN 60 DA S OF RECEI T OF FAD REQUEST

           AGENC  ISSUED FAD MORE THAN 60 DA S E OND RECEI T OF FAD REQUEST

     2   COM LAINANT DID NOT ELECT HEARING OR FAD                                                     (2a 2 )

          a  AGENC  ISSUED FAD ITHIN 60 DA S OF END OF 30 DA  ELECTION ERIOD

           AGENC  ISSUED FAD MORE THAN 60 DA S E OND END OF 30 DA  ELECTION ERIOD

     3   HEARING REQUESTED   A  RETURNED CASE TO AGENC  FOR FAD ITHOUT A  DECISION (3a 3 )

          a  AGENC  ISSUED FAD ITHIN 60 DA S OF RECEI T OF A  RETURNED CASE FOR FAD ISSUANCE

           AGENC  ISSUED FAD MORE THAN 60 DA S AFTER RECEI T OF A  RETURNED CASE FOR FAD ISSUANCE

     4   FINAL AGENC  DECISION ISSUED ON A MI ED CASE (4a 4 )

          a   AGENC  ISSUED FAD ITHIN 4  DA S AFTER INVESTIGATION

            AGENC  ISSUED FAD MORE THAN 4  DA S AFTER INVESTIGATION

AMOUNT
A  TOTAL COM LAINTS CLOSED ITH ENEFITS

  CLOSURES ITH  MONETAR  ENEFITS TO COM LAINANT

      1    AC  A FRONT A

      2    LUM  SUM A MENT

      3    COM ENSATOR  DAMAGES

      4    ATTORNE  FEES AND COSTS

INTENTIONALL  LEFT LAN

E   CLOSURES ITH NON MONETAR  ENEFITS

F   T ES OF ENEFITS
NUM ER OF CLOSURES ITH

NONMONETAR  ENEFITS

1    HIRES

      a   RETROACTIVE

        NON RETROACTIVE

2    ROMOTIONS

      a    RETROACTIVE

         NON RETROACTIVE

3    E UNGEMENTS

4     REASSIGNMENTS

    REMOVALS RESCINDED

       a   REINSTATEMENT

         VOLUNTAR  RESIGNATION

6     ACCOMMODATIONS

   TRAINING

    A OLOG  

    DISCI LINAR  ACTIONS

        a   RESCINDED

          MODIFIED

10   ERFORMANCE EVALUATION MODIFIED

11   LEAVE RESTORED

12
13
14
EEOC FORM 462  (REVISED  MARCH 200 )           page 

NUM ER OF CLOSURES 
ITH MONETAR  ENEFITS

NUM ER
PART VII  -  SUMMARY OF FORMAL COMPLAINTS CLOSED BY TYPES OF BENEFITS

ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

PART VI  -    SUMMARY OF CLOSURES BY CATEGORY (Continued)

Department of Homeland Secu 2010

507 408991 806.69
356 278583 782.54
12 394 32.83

69
278189

870.03

808.69
903.59
36.00
929.49
856.31
33.00

62348
72

62276
52235

33
52202

344

2
67
61
1
60

1 2
1 0
0 2
9
3 3
6 9

17 21
10 15
7 6

5 5

11 18

2 6

1 1

1 8
5 17

21 5
0 2
0 00

0

278
159
5

117
28
51

160

4,045,971.36
50,893.62

2,532,573.35
436,515.00

1,025,989.39

31 27

15 26

10 21

12

21
2
19

15825
55

15770

753.57
27.50
830.00

IMPROVED TERMS/CONDITIONS OF EMPLOYMENT

0 0



ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

PART VIII  -  SUMMARY OF PENDING COMPLAINTS BY CATEGORY
NUMBER NUMBER AVERAGE NUMBER OF DAYS PENDING

A.  TOTAL COMPLAINTS PENDING (SAME AS PART II  Line I) PENDING OF DAYS DAYS FOR OLDEST CASE

     (1+2+3+4)
  1. COMPLAINTS PENDING WRITTEN NOTIFICATION 
    (Acknowledgement Letter)

  2. COMPLAINTS PENDING IN INVESTIGATION

  3. COMPLAINTS PENDING IN HEARINGS

  4. COMPLAINTS PENDING  A FINAL AGENCY ACTION

PART IX -  SUMMARY OF INVESTIGATIONS COMPLETED
TOTAL TOTAL DAYS AVERAGE DAYS

A.  INVESTIGATIONS COMPLETED DURING REPORTING PERIOD (1+3)

      1.  INVESTIGATIONS  COMPLETED BY AGENCY PERSONNEL (a+b+c)
           a.  INVESTIGATIONS COMPLETED IN 180 DAYS OR LESS 
           b.  INVESTIGATIONS COMPLETED IN 181 - 360 DAYS
                1.  TIMELY COMPLETED INVESTIGATIONS
                2.  UNTIMELY COMPLETED INVESTIGATIONS
           c.  INVESTIGATIONS COMPLETED IN 361 OR MORE DAYS

      2.  AGENCY INVESTIGATION COSTS $ $

      3.  INVESTIGATIONS  COMPLETED BY CONTRACTORS (a+b+c)
           a.  INVESTIGATIONS COMPLETED IN 180 DAYS OR LESS 
           b.  INVESTIGATIONS COMPLETED IN 181 - 360 DAYS
                1.  TIMELY COMPLETED INVESTIGATIONS
                2.  UNTIMELY COMPLETED INVESTIGATIONS
           c.  INVESTIGATIONS COMPLETED IN 361 OR MORE DAYS

      4.   CONTRACTOR  INVESTIGATION COSTS $ $

EEOC FORM 462 (REVISED MARCH 2009) page 6

1735 766194

106 4715 44.48 322

488 87508 179.32 1749

730 418297 573.01 3262

411 255674 622.08 2257

939 200109

123 16951 137.81
109 13323 122.23
13 3184 244.92

1 444 444.00
732,390.00

816 183158 224.46
346 47077 136.06
402 98323 244.58

68 37758 555.26
3,031,920.39

Department of Homeland Security 2010

9
4

2363
821

233.86
248.23

102
300

23854
74469

262.56
205.25

5954.39

3715.59

213.11



ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

PART   -  SUMMARY OF ADR PROGRAM ACTIVITIES

INFORMAL PHASE (PRE-COMPLAINT)
A.  INTENTIONALLY LEFT BLANK

B.  ADR ACTIONS IN COMPLETED/ENDED COUNSELINGS COUNSELINGS INDIVIDUALS

1. ADR OFFERED BY AGENCY

2. REJECTED BY COUNSELEE

3. INTENTIONALLY LEFT BLANK

4. TOTAL ACCEPTED INTO ADR PROGRAM
C.  ADR RESOURCES USED IN COMPLETED/ENDED COUNSELINGS (TOTALS) 

1. INHOUSE

2. ANOTHER FEDERAL AGENCY

3. PRIVATE ORGANIZATIONS, (e.g., CONTRACTORS,
BAR ASSOCIATIONS, INDIVIDUAL VOLUNTEERS
OR COLLEGE/UNIVERSITY PERSONNEL)

4. MULTIPLE RESOURCES USED (Please specify in a comment box)

5. FEDERAL EXECUTIVE BOARD

6.

7.
COUNSELINGS INDIVIDUALS DAYS AVERAGE DAYS

D.  ADR TECHNIQUES USED IN COMPLETED/ENDED COUNSELINGS (TOTALS) 

1. MEDIATION

2. SETTLEMENT CONFERENCES

3. EARLY NEUTRAL EVALUATIONS

4 FACTFINDING 

5. FACILITATION

6 OMBUDSMAN

7. PEER REVIEW

8. MULTIPLE TECHNIQUES USED (Please specify in a comment box)

9.

10.

11.
E.  STATUS OF ADR CASES IN COMPLETED/ENDED COUNSELINGS COUNSELINGS INDIVIDUALS DAYS AVERAGE DAYS

1. TOTAL CLOSED 

a. SETTLEMENTS WITH BENEFITS (Monetary and Non-monetary)

b. NO FORMAL COMPLAINT FILED

c. COMPLAINT FILED

 i.  NO RESOLUTION

 ii. NO ADR ATTEMPT (aka Part X.E.1.d)

e.
DECISION TO FILE COMPLAINT PENDING AT THE END OF THE 
REPORTING PERIOD

2. INTENTIONALLY LEFT BLANK
EEOC FORM 462 (REVISED MARCH 2009) page 7

Department of Homeland Sec 2010

1269 1213
531 518

738 727
451 446
212 210

170 169

57 56

0 0

12 12

0 0
0 0

0
0

451 446 24656 54.67
417 23103 55.40

0 0.00

0 0 0 0.00
0 0 0 0.00
7 7 390 55.71

2 2 179 89.50

0 0 0 0.00

25 25 984 39.36

0 0 0 0.00

0 0 0.00

0 0 0.00

0

0
0

738 727 42314 57.34
85 85 5508 64.80

254 248 17800 70.08

214 213 11292 52.77

128 126 5633 44.01

57 57 2081 36.51

412

0

0

0



ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS

(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

PART I  -  SUMMARY OF ADR PROGRAM ACTIVITIES

FORMAL PHASE
A.  INTENTIONALLY LEFT BLANK
B.  ADR ACTIONS IN COMPLAINT CLOSURES COMPLAINTS COMPLAINANTS

1 ADR OFFERED BY AGENCY
2. REJECTED BY COMPLAINANT
3. INTENTIONALLY LEFT BLANK
4. TOTAL ACCEPTED INTO ADR PROGRAM

C.  ADR RESOURCES USED IN COMPLAINT CLOSURES  (TOTALS)
1 INHOUSE
2. ANOTHER FEDERAL AGENCY
3. PRIVATE ORGANIZATIONS, (e.g., CONTRACTORS,

BAR ASSOCIATIONS, INDIVIDUAL VOLUNTEERS
OR COLLEGE/UNIVERSITY PERSONNEL)

4. MULTIPLE RESOURCES USED (Please specify in a comment box)
5. FEDERAL EXECUTIVE BOARD
6.
7.

COMPLAINTS COMPLAINANTS DAYS AVERAGE DAYS
D.  ADR TECHNIQUES USED IN COMPLAINT CLOSURES (TOTALS)

1. MEDIATION
2. SETTLEMENT CONFERENCES
3. EARLY NEUTRAL EVALUATIONS
4. FACTFINDING
5. FACILITATION
6. OMBUDSMAN
7. MINI-TRIALS
8. PEER REVIEW
9. MULTIPLE TECHNIQUES USED (Please specify in a comment box)

10.
11.
12.

E.  STATUS OF CASES IN COMPLAINT CLOSURES  COMPLAINTS COMPLAINANTS DAYS AVERAGE DAYS
1.

a. SETTLEMENTS WITH BENEFITS (Monetary and Non-monetary)

b. WITHDRAWAL FROM EEO PROCESS
c. NO RESOLUTION
d. NO ADR ATTEMPT

2. INTENTIONALLY LEFT BLANK
F.  BENEFITS RECEIVED COMPLAINTS COMPLAINANTS AMOUNT

1. MONETARY (INSERT TOTALS) $
a.  COMPENSATORY DAMAGES $
b.  BACKPAY/FRONTPAY $
c.  LUMP SUM $
d.  ATTORNEY FEES AND COSTS $
e. $
f. $
g. $

2. NON-MONETARY (INSERT TOTALS)
a.   HIRES
      i.  RETROACTIVE
      ii.  NON-RETROACTIVE
b.   PROMOTIONS
      i.  RETROACTIVE
      ii.  NON-RETROACTIVE
c.   EXPUNGEMENTS
d.    REASSIGNMENTS
e.    REMOVALS RESCINDED
       i.  REINSTATEMENT
       ii.  VOLUNTARY RESIGNATION
f.    ACCOMMODATIONS
g.   TRAINING
h.    APOLOGY 
i.    DISCIPLINARY ACTIONS
        i.  RESCINDED
        ii.  MODIFIED
j.  PERFORMANCE EVALUATION MODIFIED
k.  LEAVE RESTORED
l.
m.

EEOC FORM 462 (REVISED MARCH 2009) Page 8

TOTAL CLOSED 

Department of Homeland Sec 2010

294 269
239 217

55 55
36 36
23 23
8 8

5 5
0 0
0 0
0 0
0 0

0
0

36 36 1984 55.11
29 29 1613 55.62
5 5 369 73.80
0 0 0 0.00
0 0 0 0.00
2 2 2 1.00
0 0 0 0.00
0 0 0 0.00
0 0 0 0.00
0 0 0 0.00
0 0 0 0.00
0 0 0 0.00
0 0 0 0.00

0
0
0

55
21
4
11
19

55
21
4
11
19

2412
1636
46
307
423

43.85
77.90
11.50
27.91
22.26

12 12 246,100.00
1 1 7,700.00
0 0 0.00
8 8

31,900.00
206,500.00

3 3
0 0 0.00
0 0 0.00
0 0 0.00

IMPROVED TERMS/CONDITIONS OF EMP
FAVORABLE REFERENCE
0

14 14
0 0

1 1

0 0

2 2
3 3
2 2

0 0
2 2
0 0

0 0
0 0

0
0

0 0
0 0

0 0
1 1

2 2

2 2
0 0
2 2
1 1
3 3



ANNUAL FEDERAL EQUAL EMPLOYMENT OPPORTUNITY

STATISTICAL REPORT OF DISCRIMINATION COMPLAINTS
(REPORTING PERIOD BEGINS OCTOBER 1ST AND ENDS SEPTEMBER 30TH)

AGENCY OR DEPARTMENT: REPORTING PERIOD:  FY

PART XII  -  SUMMARY OF EEO ADR PROGRAM ACTIVITIES
EEO ADR RESOURCES

A.  NO LONGER COLLECTED

B.  EMPLOYEES THAT CAN PARTICIPATE IN EEO ADR

C.  RESOURCES THAT MANAGE ADR PROGRAM (DOES NOT

      INCLUDE NEUTRALS AS REPORTED IN PARTS X. & XI.)
1. IN-HOUSE FULL TIME (40 HOURS EEO ADR ONLY)

2. IN-HOUSE PART TIME (32 HOURS EEO ADR ONLY)

3. IN-HOUSE COLLATERAL DUTY (OTHERS/NON-CONTRACT)
4.      CONTRACT (ANOTHER FEDERAL AGENCY/PRIVATE ORGANIZATIONS)

AMOUNT
D.  ADR FUNDING SPENT $

E.  ADR CONTACT INFORMATION

   1. NAME OF ADR PROGRAM DIRECTOR / MANAGER      ____________________________________________________

   2. TITLE ______________________________________________________

   3. TELEPHONE NUMBER  ______________________________       4. EMAIL ___________________________________________________

F.  ADR PROGRAM INFORMATION
YES NO

   1.  Does the agency require the alleged responsible management official to participate in ADR?
       1a.  If yes, is there a written policy requiring the participation?
   2.  Does the alleged responsible management official have a role in deciding if the case is appropriate for ADR?

CERTIFICATION AND CONTACT INFORMATION
I certify that the EEO complaint data contained in this report,  EEOC Form 462, Annual Federal Equal Employment Opportunity Statistical 
Report of Discrimination Complaints, for the reporting period October 1, through September 30, 2010  are accurate and complete.

NAME AND TITLE OF CERTIFYING OFFICIAL:

SIGNATURE OF CERTIFYING OFFICIAL:  (Enter PIN here to serve as your electronic signature)

DATE:                        TELEPHONE NUMBER:

NAME AND TITLE OF PREPARER:

DATE:                        TELEPHONE NUMBER:

The FY 2010 report (with the PIN entered) is due on or before November 1, 2010.

EEOC FORM 462 (REVISED MARCH 2010) page 9

E-MAIL:

E-MAIL:

191150

95
4
0
91

284,441.43

Chrystal R Young, Acting Deputy Officer, and Director for EEO and Diversity Programs, Office

Denise  Moore, Senior Complaints Manager

11/1/2010 202-254-8230 denise.moore@hq.dhs.gov

Department of Homeland Security 2010

0

6674

Mary McGoldrick

Manager, EEO Special Services Unit

202-254-8224 mary.mcgoldrick@dhs.gov

X

X

11/1/2010 202-254-8239 chrystal.r.young@dhs.gov



Appendix A - Comments 

AGENCY: Department of Homeland Security - YEAR: 2010

Part 1
     DHS HQ - I.A - Counselings - Note: The Federal Protective Service (FPS), transferred to DHS HQ NPPD from Immigration Customs Enforcement (ICE), which was
effective October 2009, Therefore, this FY2010 report includes FPS informal and formal complaint data.
     FEMA - I.D.1 Counselings - The inconsistency in counselings on hand at the beginning of the reporting period FY 2010 (54) and counselings pending at the end of
FY 2009 (30). 14 counselings were initiated during FY 2009 from feild staff, and information not recieved by system users until after 462 was submitted.
     FLETC - I.D.1 Counselings - The number of complaints filed does not match the number in Part I D.3.c This is because the counseling for this complaint was
completed the NRF had been issued and recieved by the aggrieved before the end of FY09; however the complaint was not filed until Oct FY 10. So eventhough the
counseling was  completed/ended in reporting period it did not result  in complaint filings in this reporting period.
     CIS - I.D.3.c Counselings - Two counselings reported from prior FY were pending formal filing at the end of the reporting period.  They did not file a complaint until
current FY.
     TSA - I.D.3.c Counselings - Total number of complaints resulting in formal filings equal 261 is different than the total amount entered in part II line b as a result of
filings made after the counselings ending in FY09.
     CBP - I.D.3.c Counselings - 28 counseling cases were completed in FY 09 but didnt file formal until FY 10.
     TSA - I.D.3.c Individuals - Total number of complaints (306) is greater than number of counselings (261)  as a result of filings made after the counselings ending in
FY09
     CIS - I.D.3.c Individuals - Two individuals reported from prior FY were pending formal filing at the end of the reporting period.  They did not file a complaint until
current FY.
     TSA - I.D.4 Counselings - 46 counselings were reported as pending at the end of the FY2009 reporting period; however an additional 44 counselings were received
at the end of the FY2009 reporting making the total counselings on hand at the beginning of the reporting period 90 as reported in Part I Section  D Line 1 of the FY
2010 report.

Part 2
     FEMA - II.A - The number of complaints reported at the end of the prior FY reporting period (694) does not equal the number reported at the beginning of the 2009
reporting period (702) because OER did not receive notification of the additional 2009 complaint filings until after the 2009 reporting cycle ended. The complaints were
added to the 2010 beginning inventory to reflect the actual number of complaints on hand at that time.
     FLETC - II.A - The number of complaints filed does not match the number in Part I D.3.c This is because the counseling for this complaint was completed the NRF
had been issued and recieved before the end of FY09; however the complaint was not filed until Oct FY 10.
     CIS - II.A - One complainant reported as closed on FY2009 report was eroneously closed; hence, for FY2010 data we had 129 complaints on hand at the begining
of the year not the 128 as reported in FY2009.
     USCG - II.A - The FY 09 462 report showed 88 complaints on hand at the end of the reproting period-  This is incorrect and should have only reflected 87 since
three cases actually closed in FY 08 but was not discovered until FY 09 (88-3=85).  In addition, during the assembly of FY 10 report, two cases were found that should
have been reported in FY 09 report (85+2=87).
     CBP - II.A - There were 447 complaints on-hand at the end of FY 2009.   Please note the correct number of complaints on-hand at the end of FY 2009 is 446.  Of
the 446 complaints, 26 carryover complaints were determined closed in prior fiscal years.  The final total for the number of complaints on-hand at the end reporting
period FY 2009 is 420.
     ICE - II.A - The Federal Protective Service (FPS) transferred to DHS HQ NPPD from Immigration and Customs Enforcement (ICE) effective October 2009.
Consequently, the beginning inventory of complaints do not include FPS formal complaint data as reflected in the ending complalint inventory reported in FY 09.
     TSA - II.A - Data reconciliation of complaints on hand at the beginning of the reporting period revealed two additional open cases.
     CIS - II.B - Complaints filed in FY10 are greater than counselings were complaints filed, Part I.Line D.3.c, because 2 counselings ended in FY09 and the decision to
file complaint was pending at the end of FY09 reporting period.
     TSA - II.B - Total number of complaints (306) is greater than number of counselings (261) as a result of filings made after the counselings ending in FY09.
     CBP - II.B - 28 counseling cases were completed in FY 09 but didnt file formal until FY 10.
     FEMA - II.B - There is a 10-case difference because the individuals received their notice of right to file at the end of the fiscal year and did not file formal complaints
until the beginning of FY 2010.
     TSA - II.F - I verify that the closures reported in Part VI Section A and the number of closures reported in Part II Lines F and H are correct.
     TSA - II.H - I verify that the closures reported in Part VI Section A and the number of closures reported in Part II Lines F and H are correct.
     TSA - II.J - Total number of complaints resulting in formal filings equal 285 is different than the total amount entered in Part I Line D.3.c as a result of filings made
after the counselings ending in FY09
     FEMA - II.J - There is a 10-case difference because the individuals received their notice of right to file at the end of the fiscal year and did not file formal complaints
until the beginning of FY 2010.
     CBP - II.J - There were 32 carry over cases from FY 09.
     CIS - II.J - Individuals filed in FY10 are greater than counselings were complaints filed, Part I.Line D.3.c, because 2 counselings ended in FY09 and the decision to
file complaint was pending at the end of FY09 reporting period.

Part 3
     FLETC - III.A.1.a Agency Number - We do not have full time counselors here at the FLETC.  Our Specialist are part time counselors, and we have staff serve as
collateral duty counselors.
     FLETC - III.B.1 Coun/Agency - The training was scheduled, but due to numerous scheduling conflicts the class was re-scheduled and will be completed by October
23, 2010.
     TSA - III.B.1.a Coun/Agency - Part III Section B is accurate.
     TSA - III.B.1.b Coun/Agency - Part III Section B is accurate.
     CIS - III.B.2 Coun/Agency - Since the one agency employees job requirements changed prior to their training requirement due date, they did not recieve the 8 hour
training.
     TSA - III.B.2.a Coun/Agency - Part III Section B is accurate.



Appendix A – Comments (continued)

AGENCY: Department of Homeland Security - YEAR: 2010
     TSA - III.B.2.b Coun/Agency - Part III Section B is accurate.
     USSS - III.C.1  EEO Director - The EEO Director reports to the Deputy Director with direct access to the Agency Head.

Part 4
     ICE - IV.A Grid 1 American Indian - Note:  This comment referrs to sections IVA and IVA LINES 2A AND 2B:      U.S. Immigration and Customs Enforcement (ICE),
Department of Homeland Security (DHS) can confirm that all settlement agreements signed at the formal stage during the applicable reporting period settled all claims
(bases) raised in each formal complaint settled.  Further, ICE, DHS can confirm that no one complainant settled more than one complaint in which he or she raised the
same claims (bases).  Thus, the numbers captured in Section IVA, boxes 2, 2a and 2b mirror one another.

Part 6
     TSA - VI.A  AveDays - These complainants requested a hearing, and withdrew the hearing request with an average of 158 days until the AJ ordered dismissal due
to withdrawal.
     FLETC - VI.A  Number - The investigations for these cases went past 180 days.
     TSA - VI.A  Number - I verify that the closures reported in Part VI Section A and the number of closures reported in Part II Lines F and H are correct.
     TSA - VI.A.1  AveDays - These complainants requested a hearing, and withdrew the hearing request with an average of 158 days until the AJ ordered dismissal
due to withdrawal.
     TSA - VI.A.2  AveDays - Eight of the settled cases were peding for more than 1,000 days, from 1009 to 2702days, for an average of 1372 days.
     TSA - VI.A.3  AveDays - This line is the sum of VI.A.1 and VI.A.2.  See Notes for VI.A.1 and VI.A.2.
     DHS HQ - VI.B  Number - Increase in number of cases and case load is result of ICE FPS personnel merging with HQ NPPD in Fiscal Year 2010.
     ICE - VI.B  Number - The oldest case was at 1,975 days old when the FAD was issued April 30, 2010.
     CBP - VI.B Ave Days - CBP - 8 of the 100 FADs issued were under 450 days old.  The oldest complaint is 3648 days old when the FAD was issued. JCuenca HS-
99-CBP-000242 was remanded on 02/03/2000 for processing.  This complaint was a legacy ICE complaint that was transferred to CBP when positions were realigned.
The complaint was submitted to CRCL for issuance of a FAD in April 2004 by legacy ICE.  CRCL returned complaint back to CBP for supplemental investigation
08/5/2005.  The supplemental investigation was completed and resubmitted to CRCL on 11/01/2006.
     TSA - VI.B.1 Ave Days - The investigation was completed in 2007, and the case was forwarded to DHS on 09/05/07.  DHS issued the FAD on 09/07/10
     CBP - VI.B.2 Ave Days - CBP - 6 of 100 FADs issued were under 400 days old.  The oldest complaint was at 3648 days old when the FAD was issued. JCuenca
HS-99-CBP-000242 was remanded on 02/03/2000 for processing.  This complaint was a legacy ICE complaint that was transferred to CBP when positions were
realigned. The complaint was submitted to CRCL for issuance of a FAD in April 2004 by legacy ICE.  CRCL returned complaint back to CBP for supplemental
investigation 08/5/2005.  The supplemental investigation was completed and resubmitted to CRCL on 11/01/2006.
     TSA - VI.B.2 Ave Days - These cases were pending FAD for an average of 658.53 days.
     DHS - VI.B.3  Number - The procedural dismissals issued in FY 2010 include 359 formal complaints filed during FY 2009,  as a result of the closure of the Federal
Emergency Management Agency (FEMA) Puerto Rico National Processing Services Center (PRNPSC); all 359 complaints were filed in Federal District Court and,
thus, dismissed under the provisions of 29 CFR 1614.107(a)(3) in FY 2010.
     TSA - VI.B.3 Ave Days - Seven of these 60 cases were pending dismissal at DHS for more than 1000 days, between 1451 and 2358 days, for an average of 1991.4
days.
     TSA - VI.C.1.(a)  Ave Days - For these four cases, the average days from the date complainant requested hearing to the date an AJ decision was issued is 946.5.
     CBP - VI.C.2.(a).iii  Ave Days - CBP - the EEOC decision for 2 of the 3 complaints were received when the complaints were at 1128 days old.  (Robbins HS-05-
CBP-002527 and HS-06-CBP-000247)
     USCG - VI.D  Number - This part has been verified and deemed accurate.

Part 7
     FLETC - VII.F.1.a  Monetary - Four cases recieved Monetary compensation that was not for Attorney fees.  I am not able to add the other category from my screen.

Part 8
     ICE - VIII.A Number Pending - the oldest hearing case - Name: Gwendolyn Wright.  Case number: 450-2007-00017X
     USSS - VIII.A Number Pending - VII.A3 - 570-2009-00445X
     CIS - VIII.A Number Pending - Oldest case pending at EEOC is David Javadian, case number 530-2008-00196X.
     USCG - VIII.A Number Pending - This part has been verified and deemed accurate.
     FLETC - VIII.A Number Pending - EEOC Case No. 10-2010-00379X is at 718 days.  This case exceeded the time frame during the investigative stage.  The ROI
was sent to the EEOC on July 6, 2010, and the hearing is scheduled for November 30, 2010.
     DHS HQ - VIII.A Number Pending - Oldest Hearing Case  - Roberto Valenzuela, HS-07-ICE-000978; EEOC 560-207-00371X.  Complainant requested hearing on
8/28/07.
     FEMA - VIII.A.2 Ave Days - During FY 2010, the Office experienced delays in conducting investigations due to backlog in the acquisition of contract investigative
services and shortage of staff resources.
     FEMA - VIII.A.2 Pending Oldest Case - The delay in complaints processing was due to contract investigator performance issues. The case has been reassigned to
another contract investigative firm and is expected to be completed by mid-November.
     FEMA - VIII.A.3 Pending Oldest Case - Complaint #99-024 (Vincent Guerra). Originally filed on 6/30/99, was 3262 days olds at the end of FY 2010.  The case was
remanded (appeal number 01A2658) on 10/25/01 and pending a hearing before an AJ. EEOC # 260-A2-8029X.
     USCG - VIII.A.3 Pending Oldest Case - Padgett, David; Agency Case NO. HS-07-USCG-001448-CHARSC; EEOC Docket No. 430-2008-00359X
     TSA - VIII.A.3 Pending Oldest Case - Case Name: Lamthoun Pathana   Case Number: HS-04-TSA-001051  EEOC Number: 520-2010-00173X  Formal complaint
was filed on 3/30/04 and election letter was issued on 12/23/04.  On 2/20/06 his file was transmitted to DHS for a FAD because he failed to elect. A FAD had not yet
been issued on 1/4/2010 when we received a hearing request from Mr. Pathana, so his file was transmitted to the EEOC (on 5/17/10).
     CBP - VIII.A.3 Pending Oldest Case - The oldest complaint at 1494 days is Jermone Bria, case nubmer HS-06-CBP-003303-040129. The complaint was submitted
to EEOC for a hearing on 06/01/2007.  We have not received any information on the EEOC docket number.



Appendix A – Comments (continued)

AGENCY: Department of Homeland Security - YEAR: 2010

Part 9
     TSA - IX.A Total - This case was investigated by a collateral duty investigator with other duties assigned.  The issues included 6 non-selection allegations, which
required obtaining a large amount of documentation which took more than three months to obatin.  In addition, the complainant alleged reprisal in connection with
ongoing requests for information from the TSA Personnel Security Office.  The case was amended twice over a period of five monts.

Part 10
     USCG - X.D Counselings - Mediation and Facilitation
     DHS HQ - X.D Counselings - Data was review and is accurate for this section.
     DHS HQ - X.E.1 Counselings - Data was reviewed and is accurate for this section.

Part 11
     USCG - XI.D Complaints - Cases and the number of days were verified and corrected.
     FEMA - XI.E.1 Complaints - The average numbers of days is correct. We have verified that for the two cases reported, the complainant elected ADR and withdrew
the complaint on the same day.

Part 12
     DHS HQ - XII.B Employees participate in ADR - Mediation is offered to all employees. Managers make the decision to participate in Mediation.
     FLETC - XII.B Employees participate in ADR - Participation by Management Officials is strongly encouraged, if it is appropriate for the alleged claims.
     CBP - XII.C.3 In House Collateral duty - The 30 individuals listed, manage the Agencys ADR program and are not a team of neutrals or mediators.
     ICE - XII.C.3 In House Collateral duty - In house collateral duty  The 3 individuals listed, manage the Agency’s ADR program and are not a team of neutrals or
mediators.
     DHS - XII.F.1 Agency require mgmt participate in ADR - Select No - While this is the departmental position, several component organizations do have written
policies requiring participation of alleged Responsible Management Officials, or someone in the chain of command if that official is not willing or able to participate in
ADR.  Several components do have written policies requiring such participation.  In no case in any component does the alleged Responsible Management Official have
a role in determining whether or not a case is appropriate for mediation.
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Appendix J 



DHS CROSS-CUTTING, HIGH-PROFILE OCCUPATIONS

Cross-Cutting1 High-Profile2

Security (0080)     Transportation Security Officers (1802) 

Police (0083)      Adjudications Officers (1801) 

Intelligence Research Specialist (0132) Customs & Border Protection Officers 
(1895) 

Engineers (0900 Family) Border Patrol Agents (1896) 

Attorneys (0905)

Contract Specialists (1102) 

Information Technology Specialists (2210) 

Criminal Investigators (1811) 

1 Exist in more  than one DHS operational or supporting Component
2 Highly populated and/or high public visibility
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ACRONYMS

AHWP    America’s Heroes at Work Program 

AIHEC   American Indian Higher Education Consortium 

CAP    Computer/Electronic Accommodation Program 

CBP    U.S. Customs and Border Protection 

CHCO    Chief Human Capital Officer

CIS    U.S. Citizenship and Immigration Services 

CR    Civil Rights

CRCL    Office for Civil Rights and Civil Liberties

DHS    U.S. Department of Homeland Security 

DoL    U.S. Department of Labor 

EARN    Employer Assistance Referral Network

EEO    Equal Employment Opportunity 

EEOC    Equal Employment Opportunity Commission

ERI    Ethnicity & Race Indicator

FADs    Final Agency Decision

FEMA    Federal Employment Management Agency

FLETC   Federal Law Enforcement Training Center

GAO    Government Accounting Office 

HBCU    Historically Black Colleges and universities

HC    Human Capital

HQ    Headquarters

HR    Human Relations 



ICE    U.S. Immigration and Customs Enforcement 

IT    Information Technology 

MAX HR   Brand for New DHS Human Resources Management System

MSI    Minority Servicing Institutions

NCLF    National Civilian Labor Force

NOAC    Nature of Action Code 

OIG    Office of Inspector General

OPM    Office of Personnel Management

OWF    Operation Warfighter 

RNO    Race/National Origin

TCU    Tribal Colleges and universities 

TSA    Transportation Security Administration

VA    U.S. Department of Veterans Affairs

VRE    Vocational Rehabilitation and Employment

WRP Workforce Recruitment Program for College Students with 
Disabilities
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DEFINITIONS

The following definitions apply to this U.S. Department of Homeland Security Agency Annual 
Equal Opportunity Status Report: 

Applicant - A person who applies for employment. 

Applicant Flow Data - Information reflecting characteristics of the pool of individuals applying 
for an employment opportunity. 

Barrier - A management or personnel policy, procedure, practice or condition that limits 
employment opportunities for members of a particular group based on race, ethnic background, 
gender or disability.

Cross-Cutting, High Profile Occupation - DHS mission critical occupations that reside in 
multiple DHS Organizational Elements or by their very nature are high-profile occupations (e.g., 
TSA Screeners).

Disability - For the purpose of statistics, recruitment, and targeted goals, the number of 
employees in the workforce who have indicated having a disability on an Office of Personnel 
Management Standard Form (SF) 256.  For all other purposes, the definition contained in 29 
C.F.R. §1630.2 applies. 

Civilian Labor Force (CLF) - Persons 16 years of age and over, except in the armed forces, who 
are employed or are unemployed and seeking work.

Goal - Under the Rehabilitation Act, an identifiable objective set by an agency to address or 
eliminate barriers to equal employment opportunity or to address the lingering effects of past 
discrimination.

Nature of Action Codes - Describes the type of personnel actions being taken on the employee 
pursuant to his/her employment with the Department.

Reasonable Accommodation - Generally, any modification or adjustment to the work 
environment, or to the manner or circumstances under which work is customarily performed, that 
enables an individual with a disability to perform the essential functions of a position or enjoy 
equal benefits and privileges of employment as are enjoyed by similar situated individuals 
without disability.

Relevant Labor Force - The source from which an agency draws or recruits applicants for 
employment or an internal selection such as a promotion. 

Section 501 Program - The affirmative program plan that each agency is required to maintain 
under Section 501 of the Rehabilitation Act to provide individuals with disabilities adequate 
hiring, placement, and advancement opportunities.



Section 717 Program - The affirmative program of equal employment opportunity that each 
agency is required to maintain for all employees and applicants for employment under Section 
717 of Title VII. 

Targeted Disabilities - Disabilities that the federal government, as a matter of policy, has 
identified for special emphasis in affirmative action programs.  They are (1) deafness, (2) 
blindness, (3) missing extremities, (4) partial paralysis, (5) complete paralysis, (6) convulsive 
disorders, (7) mental retardation, (8) mental Illness, and (9) distortion of limb and/or spine.  

Trigger - Any piece of information (a statistical anomaly, a trend, etc.) that alerts an EEO 
professional that additional scrutiny of the area where the trigger occurred is necessary.  
Agencies must investigate triggers to determine whether actual barriers are at work.
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Workforce  
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