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Accenture 

Global Consulting, Integration Services 

Qualities Results 

Trust-based Partnering Relationships Collaborative, Management Approach 
Value Creation Focus Business Outcomes - On Schedule 
Large Scale, Complex Change Capabilities Improved Operational Performance 

New York City 311 1 
Defense Logistics Agency I 

I 
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US4flSIT Key Capability - 

b 

Wide array of border management perspectives 
and best practices 

In-depth understanding of collaborative 
computing requirements for law enforcement 
agencies 

Experience with you - your history, culture, 
people, processes and technology 
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Key Capability - 
Infrastructure 

Facilities-lite solution that leverages existing 
DHS infrastructure whenever possible 

Experience partnering with GSA and DHS on 
facilities infrastructure 
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Us4!lsIT Key Capability - 

Experience integrating commercial-off-the-shelf (COTS) 
solutions with legacy applications that 
- Delivers outcomes quickly 
- Minimizes costs to the Government 

Layered engineering solution that enables components and 
data to be shared effectively across the enterprise 
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Five Selection Criteria 

Border management experience 

Track record of on-time delivery for large-scale 
government programs 

Corporate agility, flexibility and ability to deliver 
value with speed 

Innovation and fresh ideas 

Willingness to share performance risk 
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IPT Organization Chart 

Program Manager 
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/ Process Management 1 

ad Planner 

Increment N Design, 

Development 
I 

I ' -1 Test 

I 

Environments and Support Lead 

@T Key Personnel 
* Past Performance 

x. 
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End Vision Day Agenda 

Five Key Processes 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Security and Privacy 

Transition 

Challenges to Success 

Business Outcomes, Measurements, and Risk Sharing 
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US~VISIT 
Presentation Detail 

Presentation Topic: End Vision 
Lead Speaker: Eric Stange 

Outline 
- US-VISIT mission and business 
- Looking into future 
- Strong foundation 
- Four components 

Virtual Border 
Integrated Traveler Folder 
Mission Operations Center 
System of Systems 
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US~VISIT 
US-VISIT Mission and Operational Goals 

Earlier identification 
of risky travelers 

H Reduction in illegal 
travelers 
Rapid identification of 
overstays and 
removal of high-risk 
overstays 

H lmproved 
enforcement 
effectiveness through 
multi-level threat 
identification 
Reduction in 
response time for 
potential threats 

Reduction in visa 
processing times 

H Reduction in entry wait 
times 
Reduction in denials at 
the border 
lmproved processing 
times for imports and 
exports 
Realization of 
economic benefits of 
expedited legitimate 
travel and trade 

H lmproved security of 
DHS information and 
intelligence 
lmproved investigation 
case management 
efficiency 

H Reduction in process 
hand-offs across 
bureaus 
Improved, rapid delivery 
of immigration benefits 

H Reduced costs through 
consolidated 
infrastructure and 
networks 
Reduction in costly 
inefficiencies across 
DHS bureaus 

H Respect for national 
and international 
privacy 
Proactive stakeholder 
outreach and 
education program 
Ongoing analysis of 
privacy laws and 
policies at a Federal, 
State, and 
International level 

1 I I 1 
USVO 057 
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UMfISIT Smart Border Alliance Vision 
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USWISIT 
Virtual Border 

Redefines the border 

Transforms business processes by redefining where, 
when, what, and who 

Pushes analysis and decision-making earlier, and away 
from POE and border inspectors 

Allows early identification and classification of traveler 
- Deny high risk 
- Flag moderate risk 
- Facilitate low to no risk 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 
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US~VISIT 
Virtual Border 

Pre- and Post el Authorization 
Arrival Data 

Visa Decisions Based 
on Cross-Agency 

Information 

)4c 
0 --~---"---- 
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Integrated Traveler Folder 

Provides comprehensive, real-time view of traveler 
information, including biornetrics and risk level 

Available to inspectors, adjudicators, consular officers, 
etc. through wide array of devices 

Helps officials understand 
- Who is it? 
- What should I care about? 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 
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Mission Operations Center 

Center for 
- Tactical tracking and analysis 
- Traveler risk assessment 
- Operational Planning 
- Strategic Analysis 

Provides comprehensive, universal view of the border 
management environment 

lmproves value-based allocation of operational and 
technical resources 

Improves capability to act tactically, plan' opira$j.6nally, .. . t  - * .  learn strategically 
. - --" - Y 
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USmmT 
Mission Operations Center 

-. USVO 008 
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US~VISTC 
System of Systems 

Our system integrates processes, technology, resources, and information across Federal, 
State, Local, and International agencies to provide efficient coordinated cross-organizational 

facilitation of ~ra-veler services and travel 

Supported by: Outcomes of New Ways of Doing Business 
Communication mechanisms and guiding policies and Increased efficiency and productivity 
procedures Enhanced communication and 
Processes designed across organizational entities collaboration of stakeholders 
Shared technology, information, and collaboration tools Information sharing and collaboration while 
An integrated view of the customer and visibility as adhering to privacy laws 
needed and with appropriate security 

USVO 087 
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End Vision Day Agenda 

End Vision 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Security and Privacy 

Transition 

Challenges to Success 

Business Outcomes, Measurements, and Risk Sharing 
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US.VISIT - 

Process Transformation Overview 
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Effects on the Pre-Entry Process 
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Effects on the Entry Process 
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US~VISIT 
Effects on the Status Management Process 

Key innovative features 
- Self-service update requests to 1-94 data via kiosks, telephone, 

computer 
- 3rd party validation of personal information 
- Case management systems for USClS and ICE 
- Integration with Federal, state, and local alert systems 

Key benefits 
- Electronic processes improve accuracy and ease of use 
- USCIS, ICE, CBP have common view of traveler 
- Improved coordination with law enforcement agencies to detain 

status violators 

Use or disclosure of data contained on this sheet is 
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US"V,ISIT Entry Process 
Integrated Traveler Folder View.(at Primary) 
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Effects on the Exit Process 
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Effects on the Analysis Process 
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Effects on the Analysis Process 
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US~VISIT 
End Vision and Five Process Summary 

Processes transformed based on mission needs 

Traveler identification, and decision-making, 
pushed away from POE 

Technology enabled 

All stakeholders benefit from 
- Simpler processes 
- Faster information access 
- Common view of the traveler 

Instant, comprehensive, and universal view of the 
traveler ... in time to act 

Use or disclosure of data contained on this sheet is 
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Smart Border Alliance Vision 
Four Components 
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USmVISIT 
Briefing Outline 

Presentation Topic: Increments, Impacts and Benefits 

Outline (for each increment) 
- Features and capabilities 
- Operational outcomes and benefits to the Government 
- How technology will enable the new capability, operational 

requirements, and most importantly, achieves operational outcomes 
- How the End Vision and each increment integrates with, 

consolidates, replaces, andlor retires legacy systems 
- Expected benefits for key Government agencies 

How the End Vision 
- Benefits stakeholders 
- Affects and benefits other Government agencies 
- Meets prescribed legislative requirements 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal Slide R 









US=wSIT Increment 2B (2004) - Sets the Foundation 
with ITF, the Virtual MOC & RFID (Exit) 
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The US-VISIT End Vision Builds 
Upon Increment 2B 

lncrement 2B begins the business transformation process 

lncrement 2 8  establishes the technical framework for the End Vision 

Use or disclosure of data contained on this sheet is 
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US .VISIT The US-VISIT End Vision Builds 
Upon Increment 2B 
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USmVISYC 
Legacy Analysis Approach 
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US=VISIT Increment 2B (2004) - Technical Capability 
and Legacy Systems 
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USmVISIl' Increment 3 (2005) - Sharing 
Law Enforcement Data 

Increment 2B Functionality 
to Remaining Land 
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USHVISIT Increment 3 (2005) - Integration Hub to 
Integrate External Systems and Stakeholders 
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US~VISIT 
Expected Benefits to the Government - ICE 

Provides an ICE perspective on the benefits of the ITF and risk 
assessment 
- Access to ITF provides one source of information on individuals of 

interest 
- Speeds information gathering in the investigative process 
- Provides increased capability to identify and locate administrative 

violators 
- Provides better information to help identify and tie potential criminal 

associates together 

Use or disclosure of data contained on this sheet is 
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~ ~ ~ S ~ T  Increment 4 (2006) - Operational 
Requirements, Outcomes, and Value 



USmVISm Increment 4 (2006) - Virtualizing Border 
Pre-Entry to Post-Departure 
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USmVISIT Increment 4 (2006) - Technical Capability 
and Legacy Systems 
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USmVISIT Increment 4 (2006) - Allows 5x Increase in 
Processed Travelers with no Facility Build-out 
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UswIsIT Expected Benefits to Government - 
Department of State 

Provides a Department of State perspective on how US-VISIT improves 
the visa issuance process 
- A common source of travel history improves visa issuance decisions 
- Improved inter-departmental information sharing enhances visa process 
- Lookout data available at U.S. posts 
- Virtual Border begins 

Use or disclosure of data contained on this sheet is 
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Increment 5 (2007) - Operational 
Reauirements. Outcomes. and Value 
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US=VISIT Increment 5 (2007) - Enable Pre- 
Authorization and Real-time POE Management 

USVO 094 
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USmVISuT Increment 5 (2007) - Technical Capability and 
Legacy Systems 
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USaVISCT Increment 5 (2007) - Automates Routine 
Processing, Allowing Focus on Service and Risk 
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us=vIsm Expected Benefits to the Government - CBP 

Provides a CBP perspective on the MOC 
- Inspector confidence in ITF data 
- Reduce administrative tasks to focus on validating traveler credibility 
- Port Directors (locally) and DFO's (centrally) receive operational 

reports to evaluate resource utilization and measure results 
- Real-time MOC analysis allows consistent treatment among ports 

against performance measures and tactical enforcement responses 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 
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USuVISIT Increment 6 (2008) - Enable Self-Verification 
Integrate Case Management 
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USwwSIT Increment 6 (2008) - Technical Capability 
and Legacy Systems 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal M.4.1.2 SF 2 - Technical Solution Slide L 





US=VISIT Expected Benefits to the Government - USCIS 

Provides a USClS perspective on the benefits of the ITF and Status 
Management 
- ITF improves adjudicator confidence in reviewing and adjudicating 

traveler information, applicant identity, and applicant data I travel history 
- Automated processes reduce time and cost of adjudication 
- Access to ITF improves adjudication quality and consistency 

3 .  
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m=wSIT Increments 718 (2009 / 2010) - Operational 
Requirements, Outcomes, and Value 
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USVISIT Increments 718 (2009 / 2010) - Technical 
Capability and Legacy Systems 
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USmVISIT Increments 718 (2009 I 2010) - Technical 
Framework Facilitates System Evolution 
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Legacy Summary 
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US~VISIT End Vision - Benefits to Stakeholders 

The End Vision addresses varied stakeholder group's needs and finds 
commonality for an acceptable solution 
The End Vision recognizes the unique challenges and goals of multiple 
associations that represent industries 
The End Vision involves stakeholders early and often to obtain buy-in 
and participation to implement the solution 
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US~WSIT End Vision - Stakeholder Groups and Issues 

Business Sector and Easy access to foreign workforce 
Employer Organization Easy and predictable visa process for temporary workers 

State and Local Government 

Travelers Easy access to USG 
Reduced wait I processing time 
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UsmVIsIl" End Vision Effects on and Benefits 

Varying EFFECTS on individual Government 
stakeholders, but collective BENEFITS for all 

Not just a Department issue, but a Government concern 

One Process for the Government to match One Face at 
the Border 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 
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End Vision Benefits on 
Other Government Agencies 
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US~VISCC Meeting Prescribed Legislative Requirements 
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End Vision 
Five Key Processes 
Increments, Impacts, and Benefits 
15 Minute Break 
Enterprise Architecture 
Security and Privacy 
Transition 
Challenges to Success 
Business Outcomes, Measurements, and Risk Sharing 
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End Vision Day Agenda 

End Vision 

Five Key Processes 

w Increments, Impacts, and Benefits 

15 Minute Break 

Security and Privacy 

Transition 

Challenges to Success 

Business Outcomes, Measurements, and Risk Sharing 
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HLS Enterprise Architecture 
Framework 

l o v e  to 
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USVO 051 
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usmW!smT Accenture Enterprise Architecture 
Framework 

Delivery Vehicles 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 

usvo 000 

Slide 126 R 





USmVISIT Creating a US-VISIT View of the HLS EA 

I Primary US-VISIT HLS Business Activities I Additional US-VISIT Related Business Activities I 

Business Model Definition 

USVO 049 
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US~VISIT Technical Infrastructure and Topology 
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J ( b ~ 4 )  1 
USuwSIT HLS EAIDHS TRM Solution Compliance 

(Notional Product Set - to be Confirmed with DHS) 
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End Vision Day Agenda 

End Vision 

Five Key Processes 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Transition 

Challenges to Success 

Business Outcomes, Measurements, and Risk Sharing 
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Security 

Use or disclosure of data contained on this sheet is 
subject to the restriction on the title page of this proposal 
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Privacy 

US-VISIT Privacy Advocate 
- DHS privacy advocate partnership 
- Review compliance material/processes 

Privacy management analysis and reporting 
- IT security plan, privacy training, reporting, notifications, and 

periodic reviews of systems and policies for compliance 

Privacy Policy Implementation Plan (PPIP) 
- Privacy Act, E-Gov Act, OMB M-99-18, M-00-13 and 

FlPS compliant 

Privacy Impact Statement (PIA) 
- Increment based 

Policy and outreach 
- Alliance utilization 
- Stakeholder communication plan 

Use or disclosure of data contained on this sheet is 
M.4.1 . I  SF 1 Business Solution, para 1 

subject to the restriction on the title page of this proposal M.4.1.2 SF 2 Technical Solution, para 1 Slide 141 L 



Privacy 

IT Security Plan and Accreditation I 
All increments 

II 
Privacy Policy Plan Program Development 
PIA Issue-specific Policies 
SORN System-specific Policies 

Test Procedures and Plans 
Vulnerability and 
Penetration Testing 

MOC Feed 

EducationITraining and Awareness 
Alliance Utilization 

USVO 
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End Vision Day Agenda 

End Vision 

Five Key Processes 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Security and Privacy 

Challenges to Success 

Business Outcomes, Measurements, and Risk Sharing 
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Transition Guiding Principles 

Mission-focused 
- Enhance national security 
- Facilitate legitimate trade and travel 
- Improve immigration system integrity 
- Adhere to privacy laws and policies 

Holistic 
- People, process, technology 

Proactive collaboration and partnership 
- Local, regional, national, international 

Delivery excellence 
- Cost, schedule, quality 

Design to requirements and restrictions 
- National Environmental Policy Act (NEPA) 
- Limited facility changes 

Continuous improvement 
- Monitor and incorporate feed back 
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Transition Components 

Ports of Entry 

Regional Offices 

Orga 
Change 

Management and Data 

Facilities *+% / 

I 

Agencies 

Border Communities 

Border Trade Alliance 
I !  i t s . .  3 , '  I f * .  .n,#'/ $?.''., 1 , c 

Trade Associations 
& Advocacy Groups 

Headquarters 
\ 

Data Centers Oversight Organizations 
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US-VISIT Transition Strategy 

Central level 
- Communications and outreach 
- Cross agency, department and program coordination 
- Progress tracking and risk management 
- Field support services (e.g., Asset Management, Help Desk) 
- Continuous improvement 

Regional level 
- Communications and outreach 
- Cross agency, department and program coordination 
- Train-the-trainer, training support 
- Site team coordination and management 

Site level 
- Communications and outreach 
- Facilities and infrastructure 
- Surveys, preparation and activation 
- Post-activation support 
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US-VISIT Transition Strategy 

Regional Level 
rn Joint teams 
rn Coordinate and monitor deployment execution - - - 

Management and Support rn Collect and report improvements 
rn Communications and stakeholder management 

Progress tracking and risk management 
Central Level rn Deployment processes, procedures and tools 

rn Training materials and job aids 
Management Deployment help desk 
and Support rn Communications and stakeholder management (National Level) 

Procurement 
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Us4fIsIT' US-VISIT Transition Plan 
(Increment 2B) 

Directors of Field 
Operations and Staff (CBP) 

Port of Entry Directors 
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US-VISIT Transition Plan 
(Increment 2B) 

Seattle: 7 Sites I Boston: 2 Sites 
Buffalo: 7 Sites 

San Diegc 
Tucson: 

.. - 

Team 4 A&B \> w- a 
\ 
\ 
\ 
\ 
I 
/ "\,, 

- - - #  .. El Paso: 7 Si 
'"'-- Laredo: 16 SI ites 2 
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US~VISIT Legacy Systems Transition Approach 

Decision to transition 
- Transition legacy contractor 
- Work with the existing legacy contractor 

Transition systems development, operations, and maintenance 
- Analyze legacy system 
- Develop legacy transition strategy 
- Resolve Issues with legacy systems 
- Develop transition plan 
- Execute transition plan 

Technical impacts 
- Data creation, cleansing, conversion, and/or synchronization 
- System software, hardware, and/or facility infrastructure 
- Operations and maintenance 
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US WISIT Legacy Systems Transition Approach 
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Working with Legacy Contractors 

Alliance works with the Government and legacy contractors 
- Leads legacy team (Government, users and legacy contractors) 
- SElT flows down system requirements and business objectives 
- Supports Government to develop legacy contractor task orders, 

schedule, and performance measures, or forms a teaming 
agreement with the legacy contractor 

- Performs system integration and end-to-end tests 
Technical impacts (same as legacy system transition) 
- Data creation, cleansing, conversion, and/or synchronization 
- System software, hardware, and/or facility infrastructure 
- Operations and maintenance 
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US~VISIT Legacy Systems Transition Approach 

Wide use beyond US-VISIT 
Satisfactory support, timely 
evolution 
Specialized technology 
(e.g., mainframe) 

ssess staff sources i 
transfer from legacy, or bringin 
legacy on to Alliance team 

usvo 206 
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End Vision Day Agenda 

End Vision 

Five Key Processes 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Security and Privacy 

Transition 

Business Outcomes, Measurements, and Risk Sharing 
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USrnVISIT Program Specific Challenges to Success 

How Increment 2 6  builds toward 
the End Vision 

-- 
Increments, Impacts and Benefits 

Foundation for incremental releases 

Integrated Travel Folder (ITF) 

Mission Operations Center (MOC) 

Meets legislated dates to support future 
funding 

- 

Meeting Legislative and Operational 
Objectives 

Increments, Impacts and Benefits 

Incremental approach - entrylexit achieved . ITF 

- Entered once, used by many 

- Tailored access for user needs . MOC 

- Operational modeling 

- Common risk and trend analysis . Biornetrics - enrollment and validation 

RFlD - entrylexit facilitation 
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US=VISIT Program Specific Challenges to Success 
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Conformance with DHS Architecture 

--~nter~rise Architecture 

- 

Security 

- s e c u r i t y  and Privacy 

EA integral part of our approach 
H Full-time, dedicated EA team 

Construct a US-VISIT view of HLS EA 

Security architecture: firewalls; sensors; high 
assurance guards 
Role based access process 
Operations monitoring and system logs 

Privacy 

- s e c u r i t y  and Privacy 

rn 
Stakeholder Buy-in 

-and(() 

Transition 

H Well developed security program 
H Appropriate role based access 
H Privacy impact assessment 

Train on how information is used and the 
users responsibilities 

H Leverage SMEs and DHS business 
community in developing the solution 

w Outreach liaison role to support DHS through 
early engagement of all stakeholders 

1 Leverage our Senior Advisory Board 



USMSIT Program Specific Challenges to Success 
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W Actively developing transition details.. .now 

Detailed plan and schedule with contingency 

Proactive approach to change management 

for users, stakeholders and communities of 
interest 

W Demonstrated experience in large scale 

deployments and outreach 

Facilities lite solution 

W Support DHS with experience of the Alliance 

KBR - construction and NEPA experience 

W Early data cleansing and validation 

w Work with existing legacy contractors 

I Smart Border Alliance legacy experience 

Transition Management 

- a n d [ ' )  
Transition pGl 

Facilities Management 

-and(() 
Transition (b)(6) 

Legacy Systems 

-and(() 
Transition 



USmVISIT Program Specific Challenges to Success 

I 1 . Financial Viability 

Measurements, and Risk Sharing 

Reusable business case model and flexible 
incremental approach . Performance measurements 

Risk sharing 

1 . Schedule and Funding Constraints 

Measurements, and Risk Sharing 

. 2B pre-award work and schedule contingency 

Incremental and segmentable approach 

Flexible, reusable business case model 
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Major Challenges to Success 
Program Management 

Proar 'am 

POPKIN 

OPEN 
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Major Challenges to Success 
Thought Leadership 

Providing continuous innovation and 
thought leadership to drive the 
program 

Establish and evolve the most appropriate End 
Vision 

Deliver extensive and varied levels of border 

management, technology, and tactical 
subject matter experts (SME's) 

- Smart Border Alliance team 

- Senior Advisory Board 

- International, Immigration, Justice and 
Security Practice 

- Commercial clients and partners 

Maximize operational acceptance 
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Major Challenges to Success 
Thought Leadership 
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Major Challenges to Success 
Transformational Change 

Transformation of cross- 
departmental functions to a 
seamless border management 
process 

Focus on delivering the mission of DHS 

Align people, processes, and technology with DHS's 

strategy 

.Transform the way homeland security operates 

through new business capabilities 

- Proactive and collaborative enforcement 

approach 

- Seamless blending of technology into the work 
environment 

- Building security and privacy protection 

into the process 

Facilitate cross government alignment focused on 

business outcomes 
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USWISIT Major Challenges to Success 
Technology as a Business Enabler 

Optimizing the use of technology as 
a business enabler 

Identify technology to satisfy business objectives 

- Maximize use of existing investments 

- Reuse of common components 

- Address the need for and value of technology 

insertion 

Design our US-VISIT enterprise solution to fit within 
and enhance the HLS EA 

Use commercial-off-the-shelf (COTS) software as 

appropriate 

Provide the focus to align legacy systems owned by 

different organizations 

Coordinate our incremental implementation with 

other related programs 
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Major Challenges to Success 
Stakeholders and Communities of Interest 

Addressing the concerns of stakeholders 
and communities of interest 

Provide impact analyses of communities of 
interest and stakeholder issues 

- Protection of our country 

- Privacy and civil liberty concerns 

- Economic impacts 

- Policy considerations 

Communicate early and often to stakeholders 
and communities of interest 

- Perform appropriate outreach services 

- Provide education and awareness 

- Manage expectations of each 
stakeholder group 

Establish credibility up front by delivering 
on time 
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llSVIsbT' Major Challenges to Success 
Stakeholders and Communities of Interest 

/ Media \v 
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Major Challenges to Success 
Positive Working Environment 

Creating a business relationship that 
fosters a positive working environment 

.Align program objectives of both parties 

Establish a business relationship where both 

parties act in concert 

Define incentives which focus both parties on 

delivering business value 

Share risk and rewards 

W o r k  together to achieve compelling 

outcomes 

Resolve conflicts through negotiations and 

discussions 
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Major Challenges to Success 
Positive Working Environment 
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Challenges to Success Summary 

Review of program specific challenges to success 

Major challenges to success 
- Program management 
- Thought leadership 
- Transformational change 
- Technology as a business enabler 
- Stakeholders and communities of interest 
- Positive working environment 
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End Vision Day Agenda 

End Vision 

Five Key Processes 

Increments, Impacts, and Benefits 

15 Minute Break 

Enterprise Architecture 

Security and Privacy 

Transition 

Challenges to Success 
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USmVISIT Presentation Detail 

Presentation Topic: Business Outcomes, Measurements, 
and Risk Sharing 

Outline 
- Business case 
- Performance rnetrics 
- Risk sharing 
- Summary 
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US~VISYC Business Case Background 

Principles 
- Provide strong rationale to support future funding stream 
- Tie business case to mission objectives 
- Maximize business value and technical performance while 

considering the impacts to DHS resources 

Approach 
- HLB Decision Economics has created a repeatable modeling 

process 
- Subject matter experts and border management experience 
- DHS data 
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USW'ISIT HLB Business Case Development Process 

David Lewis, PhD - CEO and Presiden 
Specializes in development and deployment of objective third-party business case and risk management models 

Methodologies have been implemented by HLB at U.S. Federal and Canadian government agencies 
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l(b)(4) I 
Us=vIs~T Decision Economics 

Sample Quantifiable Parameters for Increment 4 
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US~VISBT 
1 

Increment 4 Financial Benefits 
I 
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USmVISIT Funding Profile 
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l(b)(4) I 
Financial Viability: 

Value (CostIBenefit) by Increment 

200415 
Increment 2B, 3 

Increment 2B 
- 50 Land POEs 
Increment 3 
- Remaining POEs 
Integrated Traveler 
Folder Release 1 

Service Benefit 
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Schedule and Funding Constraints 

Schedule constraints considered 
- Timely milestone approval 
- Coordination with stakeholders 
- Data availability 
- IT infrastructure availability 
- Facilities availability 
- Government staff available for lPTs 
- Workforce readiness 
- New legislative constraints 

Funding constraint mitigation 
- Incremental approach provides flexibility 
- Business case helps US-VISIT Program Office get support on Hill 
- Support Congressional Approval Process 
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US~VISIT CAIV Analysis 

I 

T - 60 Days 
- 

USVO 073 
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US~VISIT Our Performance Measurement Approach 

US-VISIT Program 

Enhance Security 
Facilitate Trade and Travel 
Ensure Integrity 

w Conform with Privacy Laws 
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w On Time 
On Budget 
High Performance 
Satisfied Customers 
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Work Effectiveness Measures 

We have proposed four work effectiveness measures: 
- Performance - Schedule 
- Cost - Customer Satisfaction 

Pre- Task Order Start 

B Each measure is mapped to the RFP and work breakdown structure 

Each target is mapped to the RFP andlor integrated master schedule 

Payment guidelines for each target are established 

Post-Task Order Start 

Measures are agreed upon with DHS and SLAs established 

We execute, deliver, obtain acceptance, and invoice 
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Work Effectiveness Measures 
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Risk Sharing with Government 

(Site Certification Procedures 
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Risk Sharing with Government 
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Incentives Are 
Based on Customer 

Satisfaction 
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