United States Visitor and immigrant
Status Indicator Technology
(US-VISIT) Program HSSCHQ-04-R-0096

2.1.2 Business Process Reengineering/ Our BPR methodology, which goes
beyond systems integration and focuses

Continuous Improvement (Subtask 2) on business transformation, is integral
Our BPR approach focuses on improving to the successful deployment of
the effectiveness and efficiency of border Increment 2B

operations to reduce the impact on '
legitimate travelers and to help identify
higher risk travelers.

We evaluate processes to look for
innovative ways to accomplish tasks
differently and look at ways other clients

have solved similar process bottlenecks. — — — USVS 016
We 1dentify required policy and regulation
changes that may be impacted by the
Increment 2B solution.

Increment 2B focuses on the Entry and
Exit processes for the 51 land POEs resulting
in minimal process and regulation changes.
Figure 2-6 lists current policies and
procedures that may be affected by our
solution. We identified these based on the set
of policies and procedures modified for the
Increment 1 land modifictions. New
procedures effecting inspection, enforcement
and analysis may also need to -be |
implemented.

Regulations Impacted by the
Increment 2B Subtask Why Impacted

Code of Federal Regulations Part 212 m Foreign nationals paroled in the U.S. are excluded
Parole Authority from RFID US-VISIT registration
: — T = AR ey e £t o

F

B G N R N

Codé f Federal Regulations Part 215 u Fbreign nationals thatmfail to comply with
Control of Foreign nationals departing departure requirements may be found in violation
from the United States

Usvs 127
Figure 2-6. The Increment 2B BPR process includes identification of changes

to the Code of Federal Regulations
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Figure 2-7. Our BPR approach, applied to the Entry and Exit
process, brings together technology, people, and processes designed to
achieve performance improvements

‘Government stakeholders
and communities of interest are informed
of the approved changes and we update our
training and deployment approach.
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2.1.3 Systems Engineering and
Integration (Subtask 3)

We engineer and integrate technology in
the context of the overall environment to
minimize implementation risk.

Our delivery methods, tools,
templates, techniques, and architectures
in every phase of the systems
development lifecycle facilitate systems
engineering, as described in Figure 2-8.
Our Increment 2B systems engineers use
these tools and proven practices for the s
integration of the system platforms and = — = B o5

components of Increment 2B. techniques. This requires an understanding |ajl redacted
Integration with the program level of the engineering complexities while |information
architecture and engineering team is addressing business process improvements [on this page
essential to tailor our system engineering to deliver useable and stable technology ([is Withheld
services for Increment 2B. Qur tailoring solutions. These activities are conducted in under
. g . . exemption
process includes providing oversight and accordance with the overall program level

compliance to the SEMP and related plans SEMP methodologies, principles and i
for TO 002, including requirements enterprise architecture objectives. Our
analysis, development, and testing. systems engineering team designs the
Additionally, integration activities Increment 2B solution with our End Vision
require a comprehensive understanding of in mind...
the enterprise to drive transaction flow
analysis, interface designs, systems.
analysis, and performance measurement

Figure 2-8. Our proven practices are imbedded into our tools, methods,
templates and architectures to lower implementation risk
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Increment 2B requirements definition
process, depicted in Figure 2-9, starts with
the US-VISIT business needs and challenges.
Through the understanding provided by our
Alliance team members who are former
Government executives, we capture the
needs of inspectors, POE directors, and US-
VISIT personnel. Our solution focuses on
Government stakeholder acceptance through
the direct involvement of representatives
from each end user group, beginning with the
requirements  definition  process  and
continuing through the entire implementation
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lifecycle.

Goals and Challenges
" » Enhance National Security
= Facilitation of legitimate travel and trade
= Enhanced integrity of our immigration system
m Conformance with existing privacy laws and policies
= Satisfy legislative mandates of {IRIRA and INS DMIA

Business Requirements

s Preserve investment in legacy systems

= Provide end-to-end systems integration

m Maintain current staff levels at POEs

a Implement without major facility construction

'Functional and Technical Requirements

USVS 061

Figure 2-9. Our requirements definition process turns goals and challenges
into the allocated, detailed requirements specification to implement the
Increment 2B solution

Volume 3, Part B: Task Order 002 >

The information on this page is proprietary to Accenture LLP.

Source Selection Information — (See FAR 3.104) accenture
2-10




United States Visitor and Immigrant
Status Indicator Technology

(US-VISIT) Program HSSCHQ-04-R-0096

l Req. System Rel I Rel

Top Level Deri\(ed Requirements Type Component | 2B.1 | 2B.2
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Figure 2-10. Our process for requirements definition produces top Ieverived
requirements for the system components, allowing quick allocation of the
responsibilities — Sheet 1 of 2
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Rel Rel
2B.1 | 2B.2

I Req. System |

Top Level Derived Requirements Tvpe | Component
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Figure 2-10. Our process for requirements definition produces top level derived
requirements for the system components, allowing quick allocation of the .
responsibilities — Sheet 2 of 2
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2.1.4 Design (Subtask 4)

Our  established design  methodology
combined with our knowledge of POE
systems and requirements and our aggressive
schedule enables us to define a preliminary
design by the contract start date.

Figure 2-11 shows the new, modified,
and existing components of our Increment
2B solution along with their interfaces. We
conduct project reviews and deliver
documentation in accordance with our best
practices and our SDLC. The Alliance’s
Increment 2B Lead and the Increment 2B
Project Management Team are responsible
for implementing plans, processes,
procedures, and reporting mechanisms at
the program level for Task Order 002.

Our design methodology contains pre-
built templates, frameworks, guidelines,
and methods based on industry best
practices to accelerate the design process.
Our methodology, constantly updated from
lessons learned and best practices from our
completed projects, reduces design and
development costs for Increment 2B.

Our industry best practices based design
approach puts in place building blocks
for tomorrow

USVS 021

Integrated Traveler Folder (ITF) and
US-VISIT Portal. Two of the new
components of our solution include the
ITF and US-VISIT Portal. We use a
components-based architecture for the
custom software. It provides flexibility and
scalability to accommodate changes to the
requirements after design reviews with the
key DHS stakeholders and the ability to
deliver on time and on budget.

Figure 2-11. Our proven and collaborative design methodology takes into account the
needs of new, modified, and existing applications to provide DHS with a well-integrated
Increment 2B solution
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Figure 2-12 describes various design
activities performed by the Alliance, CSC,
and legacy contractors for the Increment Extending Increment 1 System to
2B solution. Figure 2-13 describes the Land POE’s. Our solution uses existing
activities that we perform to capture DHS Government investments in Increment 1
requirements in designing our solution. - and deploys this capability to the land

Interface with Legacy Systems. Our
solution requires new ITF interfaces with |
IDENT:and ADIS.

UsSvs 131

Figure 2-12. We use our proven and comprehensive design methodology for
Increment 2B Solution to create SDLC deliverables that meet
the DHS approved requirements
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irements Our7CompIiance Method

Assess usabilify of the syétém by
end users
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Figure 2-13.

We ]
" milestones and.deliverables
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Conformance with DHS Enterprise
Architecture. We use HPTi’s experience in
developing the HLS Enterprise Architecture
to conform to DHS’s components-based
architecture and patterns-based solution to
maximize reuse of DHS’s existin

investments.

approach reduces complexity of interfaces
between the components to allow plug-and-
play and reduces development and
maintenance costs.

RFID Enrollment/Exit Applications i
Design. We use CSC., (D

Figure 2-14. Ou

to facilitate

reuse and DHS’s existing investments.

approach is consistent with DHS

Technical Reference Model and reduces the complexities of interfaces among

the various components to lower development and maintenance costs
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