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Date

The Department of Homeland Security (DHS), Office of the Chief Information Officer (OCIO), Infrastructure Operations (IO) is in the process of selecting a contractor for Operations and Maintenance Support Services to meet the critical mission of the agency.

One of the considerations in the evaluation process is the verification of past performance on contracts that are relevant to the proposed effort.  DHS/OCIO/IO is relying upon information received from your experience with this contractor to assist us in evaluating their qualifications for our competitive acquisition.

The areas of interest are summarized in the enclosed questionnaire.  DHS’ acquisition schedule is extremely tight and Contracting Officer would greatly appreciate your written response to this questionnaire no later than 3pm, ESD July 10, 2007.  


To assist you in preparing your response and expediting your reply, the questionnaire may be filled out by hand and returned via mail, e-mail to charles.conrad@dhs.gov or faxed to 202-447-5564.  Please contact Charles Conrad at (202) 447-5554 prior to fax transmission.  You may also contact Mr. Conrad if you have any questions about this request.  Your completed questionnaire will become part of the official Source Selection records.  

Your help is greatly appreciated and your prompt response will be one of the keys to successful and timely completion of this Source Selection.

Signature

Attachment:

Past/Present Performance Questionnaire

PAST/PRESENT PERFORMANCE QUESTIONNAIRE

OFFEROR:  Please complete Sections 1- 2 of this questionnaire.  Then e-mail the questionnaire and the Past/Present Performance Questionnaire Cover Letter to each of the points of contact for this referenced contract that was identified on the Past/Present Performance Information Sheet submitted in Volume III of your proposal in accordance with this solicitation, FAR 52.216-29, Time and Materials/Labor-Hour Proposal Requirements – Non-Commercial Item Acquisition with Adequate Price Competition.
EVALUATOR:  Please complete Sections 3-5 of this questionnaire.  Handwritten responses are sufficient.  Responses will be treated as source selection sensitive information.  Please limit responses to the number of pages provided within this questionnaire. FAX or e-mail the completed questionnaire to: 



Attn:  Charles Conrad



Fax:  (202) 447-5564



E-mail: charles.conrad@dhs.gov   

SECTION 1:  CONTRACT IDENTIFICATION 

A.   Contractor: _____________________________________________________
B.   Cage Code of contractor contract was awarded to: _______________

C.   Contract number:  ____________________

D.   Contract type: ______________________

E.    Was this a competitive contract?  Yes             No _______
F.    Period of performance: _____________________________________________
G.   Contract cost: ___________________________
H. Description of service provided (Please highlight portions considered most relevant to current acquisition):  

I.  For each of the applicable Technical Subfactors in the Evaluation section of the solicitation, illustrate how your experience on this program applies. 

J.  Please check all types of services that apply to this effort (mark selections in the first column and provide a brief description of why/how this experience is relevant)
	 PWS Functional Area
	PWS Para#
	Concise Description of Why/How The Experience is Relevant

	Deployment Support
	C.5.2
	

	Infrastructure Engineering Svcs
	C.5.3
	

	Operations & Maintenance-End-User
	C.5.5
	

	Network Management Center
	C.5.9
	

	Security Management Center
	C.5.10
	

	IT Continuity Management
	C.5.15
	

	Integration-varying IT service requirements
	N/A
	


SECTION 2:  CUSTOMER OR AGENCY IDENTIFICATION

A.  Customer or agency name:  ____________________________________________________________

B.  Customer or agency description (if applicable): ________________________________________

C.  Geographic description of services under this contract, i.e. local, nationwide, worldwide, other Command:  ________________________________________________________________________

SECTION 3:  EVALUATOR IDENTIFICATION

A.  Evaluator's name: ___________________________

B.   Evaluator's title: ____________________________

C.   Evaluator's phone and fax numbers: ________________________________________________

D.   Number of years evaluator worked on subject contract: _________________________________

SECTION 4:  EVALUATION

Please indicate your satisfaction with the contractor’s performance by placing an “X” in the appropriate block using the scale provided to the right of each question.  This scale is defined as follows:

CODE
PERFORMANCE LEVEL  

1
UNSATISFACTORY – Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.

2
MARGINAL – Performance does not meet some contractual requirements.  The contractual performance reflects a serious problem for which the contractor has not yet identified corrective actions or the contractor’s proposed actions appear only marginally effective or were not fully implemented.

3
SATISFACTORY – The contractor’s performance meets contractual requirements.  The contractual performance contained some minor problems for which corrective actions taken by the contractor  were satisfactory.

4
VERY GOOD- The contractor’s performance meets contractual requirements and exceeds some (requirements) to the Government’s benefit.  The contractual performance was accomplished with some minor problems for which corrective actions taken by the contractor were effective. 

5
EXCEPTIONAL - The contractor’s performance meets contractual requirements and exceeds many (requirements) to the Government’s benefit.  The contractual performance was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

N
NEUTRAL – No record of past performance or record is inconclusive.

MANAGEMENT

	1
	2
	3
	4
	5
	N


	RESOURCES MANAGEMENT: 
	
	
	
	
	
	

	R1.  Ability to hire and retain a qualified workforce for this effort
	
	
	
	
	
	

	R2. Contractor ability to smoothly transition resources and personnel
	
	
	
	
	
	

	R3.  Effectiveness of organizational approach and management structure
	
	
	
	
	
	

	R4. Effective security clearance process and ability to provide the required mix of skills and clearance levels necessary to accomplish task
	
	
	
	
	
	

	R5.  Successfully responded to emergency and/or surge situations
	
	
	
	
	
	

	
	
	
	
	
	
	

	PROGRAM MANAGEMENT:
	
	
	
	
	
	

	P1.  Effectiveness of overall contract management (including ability to effectively lead, track, manage, control and audit the program)
	
	
	
	
	
	

	P2. Understood/complied with customer objectives and technical requirements
	
	
	
	
	
	

	P3. Contractor was reasonable and cooperative in dealing with your staff (including the ability to successfully resolve disagreements/disputes)
	
	
	
	
	
	

	P4. Effective business operations including safety, security, and quality
	
	
	
	
	
	

	P5.  Contractor proposed alternative methods/processes that reduced cost, improved maintainability or other factors that benefited the customer
	
	
	
	
	
	

	P6. Contractor implemented responsive/flexible processes to improve quality and timeliness of support  
	
	
	
	
	
	

	P7.  Effectiveness of approach to identifying, managing, and mitigating risks and challenges
	
	
	
	
	
	

	P8. Timeliness/effectiveness of contract problem resolution without extensive customer guidance 
	
	
	
	
	
	

	P9.  Quality/integrity of technical data/report preparation efforts 
	
	
	
	
	
	

	P10.  Quality/effectiveness of sub-contracted efforts 
	
	
	
	
	
	

	P11.   Effective communication processes  
	
	
	
	
	
	


PERFORMANCE OF SUPPORT SERVICES

	1
	2
	3
	4
	5
	N


	S1. Manage and maintain all deployed applications for full functionality and continuous availability on all government systems.  The Government defines continuous availability as full functionality of all systems from the desktop client.  
	
	
	
	
	
	

	S2. Provided IT infrastructure deployment support for government sites, including  Unclassified , Secret, and Top Secret sites, with seamless conversion from any existing network assets, failover capability, high availability during transition and operation, and temporary relocation support
	
	
	
	
	
	

	S3. Provided a support engineering team that performs services to support  projects (e.g., new architecture or infrastructure designs, new deployments of network/systems, etc.), and provide support for operation and maintenance activities (maintenance of infrastructure, maintain stability of environment, monitoring, and technology refreshment etc
	
	
	
	
	
	


	
	1
	2
	3
	4
	5
	N



	S4 Provided SPOC/Help desk and Desk Side Support that demonstrates a proactive and aggressive methodology to pursue new IT technological advancements and trends applicable to help desk and desk side support such as conducting frequent and thorough market research and analysis of new IT technologies and equipment including software based upon a subjective and comparative analysis to existing  technology
	
	
	
	
	
	

	S5. Provided continuous 7x24x365 monitoring and operations response to all events within the network, security and systems. Perform problem resolution and escalation.
	
	
	
	
	
	

	S6. Performed IT continuity management, Continuity Assessment, Continuity Planning, Continuity Reviews and Coordination, Continuity Program Administration, Testing and Exercises


	
	
	
	
	
	

	S7. Successfully integrated large and complex IT requirements composed of varying services.
	
	
	
	
	
	


Please briefly discuss any exceptional performance of the contractor that in your purview exemplifies their performance as a company.  Please annotate the question number for which your comment relates.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please briefly discuss any performance you evaluated as (1) Unsatisfactory or (2) Marginal in response to the questions above. Please annotate the question number for which your comment relates.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Given the choice, would you award to this contractor again?  ______YES
_____NO

Why?________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Government Contracts Only: Has/was this contract been partially or completely terminated for default or convenience or are there any pending terminations?


Yes___
Default___Convenience___Pending Terminations___


 No ___

If yes, please explain (e.g., inability to meet cost, performance, or delivery schedules, etc. _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Evaluator’s Signature




Date

Thank you for your prompt response and assistance!

Please return this completed questionnaire NLT 3:00pm, ESD, July 10, 2007to:


Attn:  Charles Conrad, Contracting Officer


U.S. Department of Homeland Security


Office of Procurement Operations


ITAC IT Support Services Branch

(202) 447-5554

FAX to:  
202-447-5564


Or E-mail to:   
charles.conrad@dhs.gov
1

