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DATE:

June 19, 2007
TO: 

Prospective Eagle Offeror:

SUBJECT: 
Request for Technical Qualifications and Preliminary Price Estimate 



Information Technology Networking Operations Virtual Alliance (IT-NOVA) 



Operations and Maintenance
The purpose of this communication is to request a Technical Qualification Statement and Preliminary Price Estimate (PPE) response to the Department of Homeland Security (DHS), Operations and Maintenance (O&M) Support Services solicitation.

In a previous communication, you were advised of the pending competition for O&M Support Services under the DHS EAGLE contract for the Office of Chief Information Officer (OCIO), Infrastructure Operations (IO).  A copy of the final Performance Work Statement (PWS) is now available via FedConnect for prospective offerors in Functional Category (FC) 2.  Some PWS “Sensitive But Unclassified” Technical Exhibits are only available via the DHS Interactive Website.  To obtain access to this website prospective offeror’s must comply with the following:

Only one individual from each EAGLE prime contractor will be provided access to the DHS Interactive Website to review the documentation.  The Prime EAGLE contractor must provide the Contracting Officer, the name and their Social Security Number of the person designated by their organization to access the PWS online technical exhibits and documents.  The designated person must possess an active suitability security clearance or above that was granted by DHS.


In order to be considered for this competition, FC2 EAGLE contractors must submit a Technical Qualification Statement, Present/Past Performance and PPE for down-selection deliberation.  All prospective offerors in EAGLE Functional Category (FC) 2 should download a final copy of the final PWS via FedConnect and must follow the instructions in this communication to be considered for task order award.  This task order award competition will be conducted consistent with Federal Acquisition Regulation (FAR) 16.5 and flexibilities therein.  The Government plans to award the task order for this acquisition by September 30, 2007. 
This request for a Technical Qualification Statement, Present/Past Performance and PPE commences Phase 1 of the down-select process.  Following receipt of technical qualification statements from prospective offerors in FC2, technical evaluations, Present/Past Performance evaluation and evaluation of the PPE will be conducted by DHS to identify the most highly qualified prime contractors/teaming arrangements to compete for the task order award. Only the most highly rated offerors will be invited to submit a Phase 2 proposal.  Oral presentations and discussions will be conducted during Phase 2 of this multi-phased process.  Task Order award will be made to the vendor whose offer represents the best value to the Government.  
DHS greatly appreciates the comments and questions received in response to the Request for Information (RFI), draft Performance Work Statement (PWS) and evaluation criteria by the EAGLE FC2 vendor community.  We have incorporated those comments and/suggestions which we consider consistent with our acquisition strategy and provide additional clarity to our requirements.  As indicated above, a final PWS for the DHS O&M requirement has been made available via FedConnect.  Our initial acquisition strategy for a single task order award has changed since the RFI was disseminated.  DHS plans to award two (2) separate task orders to the successful offeror of the second phase of this competition.  The first task order will be for a six (6) month “Transition Ramp-up” period and the second task order is for the O&M base and four (4) option year performance period.  Both task orders are anticipated to be awarded on a Time and Materials (T&M) basis to one offeror as a result of this acquisition.
Technical Qualification Statement, Present/Past Performance and Preliminary Price  

Estimate Submission Due Date

The written Technical Qualification Statements and PPEs are due not later than July 10, 2007 by 3:00 pm, ESD and shall be submitted to DHS via FedConnect. Prospective Offerors assume full responsibility for ensuring that the Technical Qualification Statements and PPEs are received by DHS by the required due date and time.

Teams
For evaluation purposes, the government will consider the offeror and first-tier-subcontractors/teaming partners as a whole when a signed Teaming Arrangement or Letter(s) of Commitment, unconditionally binding all parties to performance under the task orders should it be awarded to the offeror, is submitted with the Technical Qualification Statement.  In the absence of either of these documents, the offeror and its first-tier subcontractors/teaming partners are not considered a “Team” and will not be evaluated as such.  Offerors shall not change the composition of their Teams between the down-selection and RFP phases of this competition.

Technical Qualification Statement, Present/Past Performance and Preliminary Price       Estimate Instructions:

Each prospective offeror shall submit via FedConnect a Technical Qualification Statement and PPE of no more than 31 pages (each side will be counted unless blank; page size: 8 1/2 X 11; font size no less than 11 points); margin: not less than 1” inch and shall address the discriminators below for performing the PWS  (available on FedConnect). The Technical Qualification Statement, Present/Past Performance Information and PPE shall be submitted as identified in the table below:

	Technical Qualification Statement 
& PPE
	Maximum Pages 

Allowed

 
	Included in Page Count?
	Reference

	Technical Qualifications
	20
	Yes
	 

	PPE Pricing Model
	6
	Yes
	Attachment 4

	PPE Pricing Model Supporting Narrative
	5
	Yes
	 

	Total Pages for Technical Qualifications Statement & PPE
	31
	 
	 

	Present/Past Performance (PPP)
Attachments 1 - Present/Past Performance Statement
 
	Parts I-IV Maximum 5 pages per reference
 
Part  V- Maximum 5 pages per reference
 
Maximum of 5 references
	No
	Attachment 1

	Present/Past Performance (PPP)
Attachment 2 - Present/Past Performance Questionnaire
	Maximum of 6 pages per reference
	No
	Attachment 2

	Teaming Arrangements/Letters of Commitment 
	10
	No
	 


Information provided that exceeds these page limits will not be reviewed or evaluated. 
Technical Qualifications:
Prospective offerors and/or Teaming Partners shall demonstrate or describe their proficiency in the following areas:

1. Understanding and technical capability to provide the required services and support indicated in the DHS O&M PWS;

2. Familiarity with environments, configurations and projects similar in nature to those specified in the PWS; 
3. Ability to integrate and standardize separate IT service requirements to improve service delivery and realize significant service and cost efficiencies; and
4.  Identify and briefly discuss proposed technical approach to accomplish the tasks in the O&M PWS including the anticipated logical sequence of tasks, methodology, techniques, quality assurance, and any other areas of consideration that the offeror deems necessary to satisfy the PWS requirements.

Present/Past Performance
Offerors including Teaming Partners and/or subcontractors, as applicable, shall describe present and/or past performance providing information technology infrastructure operations and maintenance support services to Federal agencies similar to the services indicated in this PWS.  This present/past performance information shall be submitted with the Technical Qualification Statement using Attachment #1, Present/Past Performance Statement.  Offerors shall use  Attachment #1 to describe three (3) to five (5) present/past performance experiences (within last 5 years) covering all of the service functional areas listed in the table below.  The government anticipates that some offerors will be able to satisfy this requirement with three (3) references while others may require up to five (5) references.  Attachment #2, Present/Past Performance Questionnaire, is the form to be used to request verification of past performance.  Each offeror will complete Sections 1 and 2, and along with a cover letter (on corporate letterhead) and send the Attachment #2 questionnaire to present or previous customers.  Past Performance questionnaires (Attachment #2), shall directly correspond with the contractor’s past performance statement (Attachment #1) provided in Technical Qualification Statement.  Offerors are to focus their present/past performance information on the following seven (7) service areas:
	PRESENT/PAST PERFORMANCE SERVICE AREAS

	Section C/PWS
	Service Functional Area

	C.5.2
	Deployment Support

	C.5.3
	Infrastructure Engineering Services

	C.5.5
	Operations & Maintenance – End User

	C.5.9
	Network Management Center

	C.5.10
	Security Management Center

	C.5.15
	IT Continuity Management

	Evaluation Criteria
	Successfully integrating varying IT service requirements similar in size, scope and complexity (FTEs and dollar value)


Offerors are advised that present/past performance experience will not be re-evaluated during the RFP phase of this competition and is being used in this down-selection to assess prime contractor/teaming arrangement technical qualifications.  The government reserves to right to verify present/past performance information and obtain additional present/past performance information using resources available to the government.

Present/Past Performance Questionnaire Information

Offerors shall be responsible for having their customers complete the present/past performance Questionnaire attached to this letter (Attachment  #2) and having the customer fax or email the completed questionnaire to the DHS.  Faxed or emailed surveys must be received by DHS not later than 3:00 pm ESD July 10, 2007).  Attn: Charles J. Conrad. Questionnaires may be faxed or emailed to (202) 447-5564 and charles.conrad@dhs.gov respectively and must be received not later than the closing date and time above.  
The Offeror shall also send out and track the completion of the Present/Past Performance Questionnaires to each of the Offeror’s critical subcontractors or teaming contractors.  The responsibility to send out and track the completion of the Present/Past Performance Questionnaires rests solely with the Offeror – i.e., it shall not be delegated to any other entity.  Once the Present/Past Performance Questionnaires are completed by your Point of Contacts, the information contained therein shall be considered sensitive and shall not be released to you, the Offeror.
Preliminary Price Estimate
Offerors shall provide a PPE for the price of performing the services under the O&M PWS.  Attachment #3 identifies the range of FullTime Equivalencies (FTE) currently working under contracts to support these requirements and is included to assist in preparation of PPEs.  In some instances, the government has also estimated the number of FTEs required for new requirements.  Attachment #3 is for informational purposes only and DHS will not provide the exact number of FTEs currently performing requirements under the PWS.  The offeror shall submit a PPE using the Microsoft Excel Pricing Model made available via FedConnect.  A paper copy of the Pricing Model is provided in Attachment # 4.  The submission of the completed Pricing Model will permit the government to evaluate completeness, reasonableness and realism of the PPEs. 
Basis for Down-Selection

The O&M requirement is being competed among EAGLE vendors in FC2 for the purpose of selecting the vendors with the most highly rated technical capabilities for direct exchanges and discussions in order to make two (2) separate task order awards to a single contractor for this procurement.  

The Government will make the down-selection determination by conducting an integrated assessment of the following discriminators in descending order of importance: 1) Technical Qualifications; 2) Present/Past Performance; and 3) Preliminary Price Estimate.  These discriminators will serve as evaluation factors for phase 1 of the down select as indicated below:
1)  Most highly qualifed based on Technical Qualifications; 

2)  Risk based on Past Performance/Experience; and

3)  Reasonableness, Realism and Completeness of Preliminary Price Estimate.  

Most Highly Qualified


Technical Qualification Statement:

a. Offeror’s understanding of technical capability/expertise required to provide the services and  support specified in the DHS O&M PWS.

b. Offeror’s familiarity with environments, configurations and tasks similar to those specified in the PWS; 

c. Ability to integrate and standardize separate IT service requirements to improve service delivery and realize significant service and cost efficiencies.

d. Realism, innovativeness and rationality of offeror’s proposed technical approach to accomplish PWS requirements and the critical service issues confronting DHS.


Past Performance 



a.
Quality of relevant past performance



b.
Size, scope and complexity of experience


Price Reasonableness/Realism

Preliminary Price Estimate


a.
Proposed rates equal or below EAGLE labor rate ceilings for proposed



labor categories



b.
Proposed total price is complete, reasonable and realistic based upon 



offeror’s technical qualification statement and PWS requirements. 

The Government will promptly notify all prospective offerors of the results of the down selection and offerors with the potential to be the most viable competitors will be invited to participate in the resultant RFP.  The Government extends its best wishes to each EAGLE vendor competing under this IT-NOVA O&M opportunity.  If you have any questions regarding the down-selection process, please submit via FedConnect no later than 3:00pm, June 26, 2007 and a response will be provided within 24 to 36 hours of receipt.





Sincerely,






Charles J. Conrad II






DHS, Contracting Officer






Office of Procurement Operations/ITAC





(202) 447-5554
Attachments:

Attachment 1 – Present/Past Performance Statement

Attachment 2 – Present/Past Performance Questionnaire

Attachment 3 – Range of FTEs by Service Functional Area

Attachment 4 – Preliminary Price Estimate
Page 1 of 6

