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Preface

The Department of Homeland Security (DHS) Office of Inspector General (OIG) was established by
the Homeland Security Act of 2002 (Public Law 107-296) by amendment to the Inspector General
Act of 1978. This is one of a series of audit, inspection, and special reports prepared as part of our
oversight responsibilities to promote economy, efficiency, and effectiveness within the department.

This report addresses the strengths and weaknesses of the United States Customs and Border
Protection’s (CBP’s) management of mission assignment funding from the Federal Emergency
Management Agency (FEMA). It is based on interviews with employees and officials of relevant
agencies and institutions, direct observations, and a review of applicable documents.

We contracted with the independent public accounting firm of Regis & Associates, PC to perform
the review. The contract required that Regis & Associates, PC perform its review according to
guidance from the Office of Management and Budget and the Government Accountability Office.
Regis & Associates, PC identified five areas where CBP’s management of the mission assignments
and funds could be improved. Specifically, CBP needs to: (1) improve its preparedness for future
responses, (2) improve its disaster response procurement and contract monitoring processes,

(3) develop and implement disaster field command location policies and procedures that enhance
property accountability, (4) provide FEMA complete documentation to support reimbursable
expenditures, and (5) improve its mission assignment reimbursement billing processes. Regis &
Associates, PC, is responsible for the attached independent accountants’ report and the conclusions
expressed therein.

The recommendations herein have been developed to the best knowledge available to our office, and
have been discussed in draft with those responsible for implementation. It is our hope that this
report will result in more effective, efficient, and economical operations. We express our
appreciation to all of those who contributed to the preparation of this report.

Richard L. Skinner
Inspector General











