














Appendix D
Management Comments to the Draft Report

employment. The message will contain detailed instructions for establishing and maintaining a
system to verify the retrieval and deactivation of the SIDA badges, including the need to comply
with airport security timeframes for the notification and return of SIDA badges. TSA will make
TSA employee SIDA badge accountability part of the FSD’s regular airport performance
assessments.

TSA will also make collection of SIDA badges part of the employee exit clearance process and
will assess civil penalties against employees who do not comply with a formal order, as
discussed in the response to Recommendation 2.

Recommendation 2: The Assistant Secretary for the Transportation Security
Administration initiate collection actions against TSOs who do not return the required
items after separating from TSA.

TSA Concurs. TSA has already begun implementing this recommendation. Collection actions
against TSOs who do not retum the required items after separating from TSA will be initiated.
FSDs have been delegated the authority to issue orders to former TSOs, which can result in civil
penalties (i.e., fines) if accountable property is not returned. Additionally, OD-400-25-4, issued
April 9, 2008, requires FSDs to designate a responsible person to pursue and monitor the status
of the recovery of accountable property until the case is resolved. An FSD’s ability to issue
binding orders and to impose civil penalties should significantly improve TSA’s ability to
recover accountable items that are not returned at separation.

Recommendation 3: The Assistant Secretary for the Transportation Security
Administration routinely evaluate and take actions, as appropriate, to enhance Federal
Security Directors’ performance in managing and controlling TSO uniforms, SIDA badges,
and TSA ID cards.
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offers opportunities for system improvements. Several aspects of uniform management are now
being surveyed, including authorized personnel access controls, documentation practices, and
internal controls. :

In calendar year 2008, uniform management performance assessments will be conducted at 40
aitports. As of May 2008, 20 of the 40 audits have been completed. Initial findings indicate that
the TSA airport operations that were assessed are ensuring proper control of uniforms. As the
results are analyzed and shared with OSO leadership, the survey feedback leads to further
improvements and control over accountable items. The Office of Property Management plans to
increase the number of uniform performance assessments it will conduct in fiscal year (FY)
2009.

Third, the Personnel Security Division within the OLE/FAMS’s Office of Security has initiated
development of a new database called the Integrated Security Information Management System
(ISIMS). ISIMS improves record keeping on employees and contractors and can be used by
other TSA lines of business. Designated TSA Headquartets and field personnel will have the

_ ability to access ISIMS to generate reports, update information, and reconcile data against Office
of Security records with respect to TSA ID cards. Ultimately, this system will enhance the
FSDs’ ability to manage and control TSA ID cards. ISIMS is expected to be operational by late
summer and fully accessible to other TSA lines of business by the end of calendar year 2008.

Finally, the OSO Compliance Branch has initiated rolling SIDA badge audits at all Category X
and I airports. TSA Transportation Security Inspectors are inspecting the airport annual audit
requirements under their Airport Security Programs and reconciling the current tenant employee
lists with the airport’s active SIDA badge records. This regulatory inspection activity will
continue throughout FY 2008 and will provide useful feedback to FSDs and airport officials with
regard to accurate and expedient SIDA badge control.
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Additional Information and Copies

To obtain additional copies of this report, call the Office of Inspector General
(OIG) at (202) 254-4199, fax your request to (202) 254-4305, or visit the OIG web
site at www.dhs.gov/oig.

OIG Hotline

To report alleged fraud, waste, abuse or mismanagement, or any other kind of
criminal or noncriminal misconduct relative to department programs or
operations:

Call our Hotline at 1-800-323-8603;
Fax the complaint directly to us at (202) 254-4292;
Email us at DHSOIGHOTLINE@dhs.gov; or
Write to us at:
DHS Office of Inspector General/MAIL STOP 2600,
Attention: Office of Investigations - Hotline,
245 Murray Drive, SW, Building 410,
Washington, DC 20528,

The OIG seeks to protect the identity of each writer and caller.






