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As you know and as this report signiý es, the Inspector General has a dual reporting 
responsibility, to the Congress as well as to you.  During this reporting period, OIG has provided 
numerous brieý ngs to congressional members and their staffs on completed and ongoing work, 
and members of my senior staff have testiý ed at hearings. We have received numerous requests 
from members to examine various aspects of DHS operations, and we anticipate that such 
requests will increase exponentially as time goes by.

While our workload has steadily increased during this period, we have not been given additional 
resources. Given the complexity of the departmentôs mission and the fact that it is a major 
contractor and grant dispenser, it is critical that OIG cover the full gamut of DHS programs and 
operations. The fewer resources OIG has to root out waste, fraud, abuse, and mismanagement in 
the department, the greater the potential for such pitfalls.

Another area of concern is that we are encountering some resistance to our efforts to discharge 
our statutory responsibility to be the primary law enforcement entity for investigating criminal 
and non-criminal misconduct on the part of employees, contractors, and grantees. Allegations of 
criminal and serious non-criminal wrongdoing on the part of department employees, contractors, 
and grantees should be promptly reported to OIG so that we can determine for ourselves whether 
the matter is serious enough to warrant our own investigation. And, each employee must be 
free to report such allegations directly to the OIG without being obliged ý rst to report such 
allegations to department managers. Otherwise, the lawôs provisions will not be fully enforced, 
and you, the Congress, and the American people will lack the assurance of an independent entity 
outside the management chain that internal wrongdoing is being thoroughly and aggressively 
investigated.

On a positive note, at least one department component has reached out to OIG to request our 
advice on an important matter.  We welcome such requests to provide consultative services, 
and we are hopeful that more department managers will make such requests of us. Though our 
resources are limited, responding to department and congressional requests will always be a 
priority. We would especially welcome any request that you might make of us. 

In this the 25th anniversary year of the creation of statutory OIGs, we are pleased to present you 
with this report.  We look forward to continuing to work with you and your leadership team to 
make the department as effective, efý cient, and economical as it can be.  

Clark Kent Ervin
Acting Inspector General
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