FPSR

From|®© |(b)(6) |
Sent: Friday, January 8, 2021 7:35 PM
To: |(b)(6); (b)(7)(C) |

Cclbi6) |

Subject: Follow up

Chief,

It was a pleasure to meet you today. And again, you have my condolences and those of the entire
department of homeland security for the loss of your officer today. It is always a tragedy to see the loss
of an officer, and each one of them stings in its own way for those involved in the department in the
family. Our prayers are with that family.

This is my email address, and my cell phone number isI am going to talk to the head of
the federal protective service about getting you all some quick support in terms of operating with the
fence in the event of other protests. As | noted, we learned some lessons that were hard-earned
particularly in Portland with the use of those fences. They are very helpful, but they require different
tactics.

We are not only happy to provide some advice, but we can provide ongoing personnel support to the
extent you need it. We just want to make sure we have all the paperwork done right and early so it
doesn’t get in the way of helping you do your job.

Ken Cuccinelli



Referred to FPS

" From[P® @ |

Sent: Friday, January 8, 2021 7:35 PM

To:[b)(6). B)T)(C) |
Cc[b)(ﬁ) i

Subject: Follow up

Chief,

It was a pleasure to meet you today. And again, you have my condolences and those of the entire
department of homeland security for the loss of your officer today. It is always a tragedy to see the loss
of an officer, and each one of them stings in its own way for those involved in the department in the
family. Our prayers are with that family.

This is my email address, and my cell phone number isI am going to talk to the head of
the federal protective service about getting you all some quick support in terms of operating with the
fence in the event of other protests. As | noted, we learned some lessons that were hard-earned
particularly in Portland with the use of those fences. They are very helpful, but they require different
tactics.

We are not only happy to provide some advice, but we can provide ongoing personnel support to the
extent you need it. We just want to make sure we have all the paperwork done right and early so it
doesn’t get in the way of helping you do your job.

Ken Cuccinelli




From: COURTNEY, PAUL

Sent: Thu, 7 Jan 2021 02:22:24 +0000
To: Alles, Randolph;{p)6), ®)7)(C) }Corrado, Janene;Correa, Soraya;Edgar, Troy
Cc: RONALD ROWE JR (OPO];|(D)(6)'. (b)(7)(C) |GEORGE MULLIGAN (COOQ);Cline,

Richard K;lones, Allen S;Patterson, Leonard E;AS1CFW;Gountanis, John;JAMES MURRAY (DIR);LEONZA
NEWSOME III (DEP)
Subject: Re: Fence Request

(0)(5); (P)(T)(E)

From: Alles, Randolph <b)©) |
Sent: Wednesday, January 6, 2021 9:21:37 PM

To:[)E). BX7IC) Corrado, Janene 4b)(®) | Correa,
Sorayal[b)(®) Fdgar, Troy {0)6) |
Cc: ROWE JR RONALD L| ()(6); (b)(7)(C); Per USSS |COU RTNEY, PAUL {(b)(6) |
(0)(6). (0)7)(C) I MULLIGAN GEORGE D
ll (b)(6); (b)(7)(C); Per USSS l Cline, Richard K b)), B)X7)(C) } Jones, Allen S
[Y6), BXNC) HENE) [0)6) Pe ]
) [Gountanis, John <b)(6) URRAY JAMES M

| (®)(6); (b)(7)(C); Per USSS [NEWSONMETT CEONZAT (D)(6); B)(7)(C); Per USSS
Subject: Re: Fence Request

(0)(5); (B)(B); (b)(T)E)

R.D. “Tex” Alles
J(b)(S) |
From:| (b)(B); (B)THC)
Sent: Wednesday, January 6, 2021 21:00
To:| oeonc |
Cc: Alles, Randolph; ROWE JR RONALD L| (b)B); (B)YTHC)
[B)®), ®XDC) |
Subject: Re: Fence Request

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless
you recognize and/or trust the sender. Contact your component SOC with questions or concerns.

(B)(5); (bNTHE)

Sent from my iPhone



Eroms: (b)(6); (b)(7)(C)

Sent: Thu, 7 Jan 2021 02:05:40 +0000

To: | (b)), (B)T)C) |

Cc: Alles, Randolph;RONALD ROWE JR (OPO); (BY(6); (B)THC)
PAUL

Subject: RE: Fence Request

Thanks| ®is); ea7)C)

From: | ()(6), (LX7)C) |

Sent: Wednesday, January 6, 2021 9:00 PM

To:| (b)(6); (B)T)(C)

Cc: Alles, Randolph| (D)(B); (B)T)(C) ROWE JR RONALD L | (hYRY: (hM7MC)

(B)(B); (b)THC)

(bY(B); (B)(T)C) [Pittman, Yogananda D | (b)(BY; (BXT)C) |
subject: Re: Fence Kequest

(B)(5); (bXTHE)

Sent from my iPhone

> On Jan 6, 2021, at 8:53 PM, Corrado, Janene 4°)©) wrote:
>

>
- [(B)E); (R)(7XC)

>
> Everyone who needs awareness of the official request is copied in on this message. Please reply all.
>

> vit

>

> Janene

5

—




From: Alles, Randolph

Sent: Thu, 7 Jan 2021 03:55:09 +0000

To: COURTNEY, PAUL;Cline, Richard K o

Cc: Correa, Soraya;Edgar, Troy;Corrado, Janene;Jones, Allen S;
E@Pittma n, Yogana nda;Schauf,| (b)(BY; (b)(T)(C); Per USSS KPRO)

Subject: Re: Fence Request

All noted, thanks for everyone’s work on this.

R.D. “Tex” Alles

BIE) |

From: COURTNEY, PAUL b)) |
Sent: Wednesday, January 6, 2021 10:52:48 PM

To: Cline, Richard K 1(b)(‘5) | Alles, Randolph l(b)(s) |

Cc: Correa, Soraya 4bie) } Edgar, Troy {®)© |Corrado, Janene

b)(6) Jones, Allen S 4518 1[B)6) |
[(b)(8) };[(0)(6), (B)7)(C) H(b)(ﬁ)} (b)(THC) |
Kb)(6). (B)7HC) ) (b)(6); (b)7)C); Per USSS |

Subject: RE: Fence Request
Hi Kris,

The fencing should start arriving around 8am and the first crew at 9am. The Vendor (Checkmate Global)
needs a good POC for two items: a location to stage the fencing and for general protection of the staff.

(copied above, phone number:[ ®@:CIDC:Per ) Head of Contracting for USSS, would be a
good POC to bridge the conversation between the Vendor and the USCP POC.

Thanks — and please let me know if you need anything else.

Paul

L

Referred to FPS




REFERRED TO FPS

[~ From: Alles, Randolph J(b)(a) L
Date: Wednesday, Jan 06, 2021, 22:37
To: COURTNEY, PAUL <[®)6) ICline, Richard K
Cc: Correa, Soraya {b}(b) |. Edgar, Troy <oy6) ]Corrado, Janene
[©)X6) |, Jones, Allen S Jb)6) | [D®)
[0)®) |1(b)(6); B)7)(C) | JENE) P)7)C)

b)(6)

|(b)(6)'. (L)(7)C) |
ubject: RE: Fence Reques

Kris,
Please take below for action and ensure Capitol Police will provide protection for the fence contractor
while at work.

V/R
R. D. “Tex” Alles
[o)6) |

From: COURTNEY, PAUL {b)(s) |

Sent: Wednesday, January 6, 2021 22:32

To: Alles, Randolph {P)©) |

Cc: Correa, Soraya 4(0)(5) |Edgar, Troy 1(b)(6) Corrado, Janene
[o)6) [

Subject: RE: Fence Request

Sir,

Just provided Troy with a quick update — bottom line, the Vendor estimated the need is approximately
7k linear feet, and they have about 11k linear feet in the area (mainly for the upcoming inauguration).
The will have boots on the ground at 9am tomorrow to start erecting the fence. The fence should be
complete within 24 hours depending on how quickly they can send works crews to the project.

One item the Vendor has requested is in regards to the security of their workforce. They have asked for

a POC to coordinate with to ensure their staff are not in harms way. Do you recommend we coordinate
with[®)©): E)X7)(C)

Thanks,




Paul

From: Alles, Randolph {P)6) |
Sent: Wednesday, January 6, 2021 9:22 PM

To:{L)6); L)T)C) | Corrado, Janene {B)®) b; Correa,
Soraya 4(b)(6) M(b)(e)
Cc: ROWE JR RONALD L | (b)(6); (B)(T)C); Per USSS | COURTNEY, PAUL 1(b)(6) |
|(b)(6); (b)THC) MU LLIGAN GEORGE D
(hVARY_(A(7\(C) Par L 1QQQ _Fline, Richard K [b)®) [B)6) |
(b)(6) [(0)(6) )(6) [[©)E)
(b)(6) ountanis, John 4(b)(6) |[MURRAY JAMES M
: er USSS|;10 [_(b)B) (bY7)MC) Per USSS ]
Subject: Re: Fence Request
all noted we will proceed with mobilizing the contractor immediately. We have begun

coordination with DOD for the funding. We will need a POC for requirements and placement of the
fence.

CPO, action please, would like an update in the AM on progress. CFO likewise would like any funding
issues/progress in the AM.

R.D. “Tex” Alles

I(b)(ﬁ) |

From :| (b)(6); (BXTNC) |
Sent: Wednesday, January 6, 2021 21:00

To:[ oweome |

Cc: [(b)(6) | (b)(6); (B)T)(C) [P)E). (PXT)C)
[F® oo '
ubject: Re: Fence Request

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you
recognize and/or trust the sender. Contact your component SOC with questions or concerns.

(B)(5Y; (B)THE)

Sent from my iPhone

b)(6
>0n Jan 6, 2021, at 8:53 PM, Corrado, Janene b)E) wrote:

>
>
b)(6); (P)(7)(C)




>

> Everyone who needs awareness of the official request is copied in on this message. Please reply all.
>

>v/fr

>

> Janene

>



From: SALVATORE SARACENO (PRO)

Sent: Wed, 6 Jan 2021 23:03:38 -0500

To: COURTNEY, PAUL;Cline, Richard K;Alles, Randolph

Cc: Correa, Soraya;Edgar, Troy;Corrado, Janenel (b)(8); (bY(TYC) |
|(b)(5) | merome |

Subject: RE: Fence Request

Hil_(b)(6);

The contractor is Checkmate Global. The POC i (b)(6); (b)(7)(C) Her contact information is C:
| (bYBY (bYT7MC) [ Fence and laborers will arrive at 0900.

She is requesting USCP have on-site sweeps for contractor vehicles at the capitol, and Truck and driver
information may not be available until they arrive.

Let me know if you need further information...
V/r,

Salvatore Saraceno, CPCM
U.S. Secret Service

Head of Contracting Activity
Chief, Procurement Division

Direct: (b)(6); (b)(7)(C)

b)(6)

From: COURTNEY, PAUL 1
Sent: Wednesday, January 6, 2021 10:53 PM

To: Cline, Richard K |(b)(5)'. ®)7)(C) |A|Ies, Randolph {2)©) |

Cc: Correa, Soraya {gy@) S | Edgar, Troy |(b)(6) F Corrado, Janene
|(b)(5) |Jones, Allen S 1(;9)'('5)} ©)(7)C) | Patterson, Leonard E
[2)6), ®YTIC) |[PEr &) oYE) O |
[(b)(®); (b)(7)(C) [SALVATOURE SARACENU [PROJ

| (b)(6); (b)(7)(C); Per USSS |
Subject: RE: Fence Request

Hi Kris,

The fencing should start arriving around 8am and the first crew at 9am. The Vendor (Checkmate Global)
needs a good POC for two items: a location to stage the fencing and for general protection of the staff.

[o)6) copied above, phone numbg (KR |[Head of Contracting for USSS, would be a
good POC to bridge the conversation between the Vendor and the USCP POC.

Thanks — and please let me know if you need anything else.

Paul




From: Edgar, Troy

Sent: Thu, 7 Jan 2021 04:14:07 +0000

To: |(b)(6)

Cc: Cline, Richard K[P/®)._[PIE) BX7)C) el COURTNEY,
PAUL;SALVATORE SARACENO (PR0)|(‘°)(5) [Toris, Randy;Marcott, Stacy;Alles,
Randolph;Correa, Soraya

Subject: Procurement and Operational Transition Leaders - Capitol Fence
Attachments: smime.p7s

ello 7]

As we discussed, here are the primary and leadership contacts to provide detail connections to the work
in process and status.

Please feel free to keep our Deputy Under Secretary of Management (Tex Alles) and CPO (Soraya
Correa) and | informed of any concerns.

| have also copied my CFO Stafffb)(e) |— DHS Budgets), Randy Toris (DHS MGMT CFO) and my
Deputy (Stacy Marcott) who will work with Mr. Harker and | to correctly account for this action.

Sincerely, Troy

CAPITOL FENCE - CONTACT DETAILS

Procurement — Contract Administrator (Direct contact dealing with the vendor)
US Secret Service HCA —

Salvatore Saraceno, CPCM

U.S. Secret Service

Head of Contracting Activity

Chief, Procurement Division

I (b)(6): (b)(7)(C) |
Direct: | (b)BY (bYZ)UC)

Procurement Leadership Contact:

Paul Courtney

DHS, Deputy Chief Procurement Officer
[p)(6) |

Cell: [D)6) |

Operations Leads -

(0)(6); (P)(7T)(C)

Capitol Police, Asst Chief
|(b)(6)‘. (b)T7)(C)

b)(6); (P)(7T)HC)




Capitol Police, Lieutenant
|(b)(6): (b)(7)(C)

DHS Operations (Please use Kris as a good coordination point with the Capitol Police
Kris Cline

Principal Deputy Director

Federal Protective Service

Department of Homeland Security
Cell:|)6); L)T)C) |
(0)(6); (b)(7)(C)

Sincerely, Troy

Troy Edgar

Chief Financial Officer

Office of the Chief Financial Officer
U.S. Department of Homeland Security
Office {b)6) |

Mobile:|(b)(6) |




From: Correa, Soraya
Sent: Thu, 7 Jan 2021 13:12:53 +0000

To: SALVATORE SARACENO (PRO);Cline, Richard K;COURTNEY, PAUL;Alles, Randolph

Cc: Edgar, Troy;Corrado, Janene;Jones, Allen S;Patterson, Leonard E;}{P)(€). (e)7)(C)

b)(®); (b)(7)C) Wfb)(6); (b)(7)(C) |
Subject: RE: Fence Request

b)(6
Thanks for the update )

Many Thanks,
Soraya

Soraya Correa

DHS Chief Procurement Officer and
Senior Procurement Executive
Work/Cell: [0)6) |

Fb)(e)

-

From: SALVATORE SARACENO (PRO) | (bYBY: (bYT7Y)C)
Sent: Thursday, January 7, 2021 8:11 AM

To:| (b)(6): (b)(7)(C)
Alles, Randolph] (hYRY (hWNT7MCN |

(b)(6); (B)(7)(C)

Subject: RE: Fence Request
Please see attached schedule of events...

Here is a tentative schedule for tomorrow:
1/8/21
8:30am{ (b)(6); jrrives onsite

8:50-9:00am - Labor arrives at rally point to be escorted in (location TBD)
9:00am - Fencing trucks begin to arrive at NJ and C St for screening
Fork lift trucks arrive at NJ and C St for screening

9:15am-9:30am - Trucks in position to begin offload fencing and fork lifts
9:30am - Begin offload and construction of fencing
FENCING TRUCKS WILL CONTINUE TO DELIVER THROUGH THE DAY/NIGHT
10:00am - Port a John delivery - will go to NJ and C St for screening
2pm - Concrete crew arrives at rally point to be escorted in

Concrete trucks begin to arrive at NJ and C St for screening

Concrete install begins
CONCRETE TRUCKS WILL CONTINUE TO DELIVER THROUGH THE DAY/NIGHT
3pm - Light Towers delivered and set up - will go to NJ and C St for screening




5:00am (Jan 9th) - ESTIMATED time of completion
V/r,

Salvatore Saraceno, CPCM

U.S. Secret Service

Head of Contracting Activity

Chief, Procurement Division a
Direct: (b)(6); (b)(7)(C)

REFERRED TO FPS

From: COURTNEY, PAUL {2©) |
Date: Wednesday, Jan 06, 2021, 22:52

To: Cline, Richard K [B)&), B)7)(C) |Alles, Randolph {)©) |
Cc: Correa, Soraya qb)(6) Fdgar, Troy 1016 - — |Corrado, Janene
[(b)6) [B)(6); (B)(7)(C) [Patterson, Leonard E
[b)6), ®)T)(C) | [B)6E). (B)TXC) f{(b)(8); (b)(7)(C)
[2)16), BINC) | SARACENO SALVATORE {  (b)(6); (b)(7)(C); Per USSS j—‘

Subject: RE: Fence Request

Hi Kris,

T




From: SALVATORE SARACENO (PRO)

Sent: Thu, 7 Jan 2021 13:30:15 -0500

To: | (bYBY: (BM7Y)CYH L;Alles, Randolph
(b)(6); (b)(7)(C)

Subject: RE: Fence Request

Attachments: U.S. Capitol Fencing - 1PM

| just received the 1PM update. Please see attached for contractor’s progress.

From: SALVATORE SARACENO (PRO)
Sent: Thursday, January 7, 2021 1:07 PM

(b)(6); (B)(7)(C)

Subject: RE: Fence Request

Attached is the latest update from the contractor...

From: SALVATORE SARACENO (PRO)
Sent: Thursday, January 7, 2021 11:16 AM

(b)(8); (B)(7)(C)

Subject: RE: Fence Request

Latest progress from Checkmate regarding the Fencing Project...

From: Correa, Soraya 4('3){6) |
Sent: Thursday, January 7, 2021 8:25 AM

To: SALVATORE SARACENO (PRO)| (b)(6): (bX7)C) Fline, Richard K
[)E). (XTNC) | COURTNEY, PAUL <[P)X® |>; Alles, Randolph
| T |
Cc: Edgar, Troy {2© |Corrado, Janend®)®) |Jones, Allen
[0)6) |Patterson, Leonard E {P)6); (B)7)(C) PE). eXNNC)|
[BX6) BXNC) H(b)(r:‘); ®XN(C)

Subject: RE: Fence Request
We are on the phone with Sal. Please note the schedule below is for today, 1/7/2021

Many Thanks,
Soraya




Soraya Correa
DHS Chief Procurement Officer and

Senior Proctmmﬂmjlmnﬂ_w_'
Work/Cell: [©

(0)(6)

From: SALVATORE SARACENO (PRO) { (b)(6); (b)(7)(C)

Sent: Thursday, January 7, 2021 8:11 AM

(b)(6); (B)(7)(C)

Subject: RE: Fence Request
Please see attached schedule of events...

Here is a tentative schedule for tomorrow:
1/8/21
8:30a (b)(6): arrives onsite

8:50-9:00am - Labor arrives at rally point to be escorted in (location TBD)
9:00am - Fencing trucks begin to arrive at NJ and C St for screening
Fork lift trucks arrive at NJ and C St for screening

9:15am-9:30am - Trucks in position to begin offload fencing and fork lifts
9:30am - Begin offload and construction of fencing
FENCING TRUCKS WILL CONTINUE TO DELIVER THROUGH THE DAY/NIGHT
10:00am - Port a John delivery - will go to NJ and C St for screening
2pm - Concrete crew arrives at rally point to be escorted in

Concrete trucks begin to arrive at NJ and C St for screening

Concrete install begins
CONCRETE TRUCKS WILL CONTINUE TO DELIVER THROUGH THE DAY/NIGHT
3pm - Light Towers delivered and set up - will go to NJ and C St for screening
5:00am (Jan 9th) - ESTIMATED time of completion

V/r,

Salvatore Saraceno, CPCM
U.S. Secret Service

Head of Contracting Activity
Chief, Procurement Division

Direct (b)(6); (b)(7)(C)




From: Alles, Randolph
Sent: Thu, 7 Jan 2021 19:30:04 +0000

To: [o76) ISALVATORE SARACENO (PRO);Cline, Richard K;[”©
Cc: fe)6) Corrado, Janene;Jones, Allen S;[©)©): (BX7)C) (b)6), (bX7XC)
oY), BXNC) |fBYE) BXie) |

Subject: RE: Fence Request

Great work by contractor, USSS & CPO!

V/R
R. D. “Tex” Alles
(b)(6)

From: Correa, Soraya {0)®
Sent: Thursday, January 7, zozr oz5

To: SARACENO SALVATORE (b)(6): (bXT7)C): Per USSS Cline, Richard K
[£)6): (bX7IC) }; COURTNEY, PAUL|(b)®) ; Alles, Randolph

[©® }
Ce:BIe) Corrado, Janene [)®) | Jones, Allen
[B)(6); B)7)(C) [I6), BXNC) | [ BXncy
[)E), BT FE)E), ®NC) |

Subject: RE: Fence Request
Outstanding! They are making great progress.

Many Thanks,
Soraya

Soraya Correa
DHS Chief Procurement Officer and
Senior Procurement Executive
Work/Cell: [P)6) |

b)(6)

From: SALVATORE SARACENO (PRO) 4 (hYBY (hM7MC)
Sent: Thursday, January 7, 2021 2:19 PM

(b)(6); (bUTHC)

Subject: RE: Fence Request





