
ATTACIII TENT #2 - STATEMENT OF WORK-AO1 

1. PROJECT TITLE: Laredo North & South Patrol Roads Design Build Construction Project 

2. BACKGROUND: The U.S. Customs and Border Protection (CBP), Border Patrol Program 
Management Office Directorate (PMOD) manages the planning, design and construction of 
Border Patrol's border enforcement zones within the Laredo Sector (LRT). CBP is seeking the 
contractor to complete the design build construction of patrol and access roads in LRT as 
defined in this Statement of Work and all Attachments based on the CLINS awarded per the 
Pricing Schedule. 

3. SCOPE: The North BASE with all awarded North OPTION work and the South BASE and 
all awarded South OPTION work shall be design-build construction projects and shall be 
executed in accordance with all applicable Federal, State and local laws and regulations, to 
whichever is more stringent. The work includes providing all labor, materials, and equipment 
necessary to design and complete the road design and construction including all procuring, 
fabricating, installing, testing and constructing all of the features associated with this project 
as indicated in the Contract Documents. See Attachments to this statement of work for 
additional information regarding construction requirements. 

4. PERIOD OF PERFORMANCE: The period of performance for each the North Base with 
all awarded Options and the South Base with all awarded Options are as follows: 

The Period of Performance (PoP) for each the North and South Base requirements are: 

Phase #1 — Design, is no later than 1 8 0 calendar days after award. 
Phase #2 — Construction, is 365 calendar days after Construction Notice to Proceed. 

For each North Optional Line Items 0005, 0006 & 0007 awarded and each South 
Optional Line Items 0009, 0010 & 0011 awarded the PoP will increase the Base North 
and South PoP as follows: 
Phase #1 — Design, add 15 calendar days. 
Phase #2 — Construction, add 30 calendar days. 

For North Optional Line Item 0008 awarded and each South Optional Line Items 0012, & 
0013 awarded the PoP will increase the Base North and. South PoP as follows: 
Phase #1 Design, add 5 calendar days. 
Phase #2 — Construction, add 15 calendar days. 

The Contractor shall provide a schedule per the requirements outlined in Attachment D 
Project Specifications showing proposed design and construction phasing of all Base and 
awarded Option items for approval by CBP. 
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5. PLACE OF PERFORMANCE: Webb County, Texas as shown in Attachment A — 
Location Maps. 

6. ENVIRONMENTAL AND REGULATORY COMPLIANCE: 

6.1 The contractor shall be responsible for obtaining all permits (local, state, and federal) 
required for construction and land use permits or agreements negotiated with the 
applicable landowner. All fees associated with obtaining these permits are the sole 
responsibility of the contractor. The contractor shall assume all the obligations and shall 
comply with all the requirements and provisions of the permits, which are applicable to 
the work of this contract. 

6.2 The contractor will be responsible for complying with all applicable Best Management 
Practices (BMPs) as listed in Attachment B. 

6.3 The construction project has existing National Environmental Policy Act (NEPA) 
coverage via the previously completed Tactical Infrastructure Maintenance and Repair 
Environmental Assessment and supporting Categorical Exclusion Determinations. The 
Contractor shall review and comply with all Best Management Practices (BMPs) as 
identified in the Environmental Assessments. See Attachment B. 

6.4 The contractor shall be responsible for preparing a Storm Water Pollution Prevention 
Plan (SWPPPP) as required per US State where the work is being performed. 

6.5 The contractor shall dispose of all construction debris daily to an approved landfill in 
accordance with all applicable environmental laws and requirements. 

7. SAFETY 
7.1. The contractor shall comply with all OSHA requirements. 
7.2. All equipment operators must be licensed and/or certified to operate equipment and have 

all the necessary safety training. 
7.3. All contractor accidents, involving injuries or property damage that occur during the 

execution of this contract shall be reported to the Contracting Officer Representative 
within 4 hours of the contractor being aware of its occurrence. 

8. GOVERNMENT FURNISHED INFORMATION: The Government will be providing 
preliminary information for use by the Contractor in completing the projects. See Attachments to 
this Statement of Work for additional information. 

9. AUTHORITY OF THE CONTRACTING OFFICER: Only a Contracting Officer has 
authority to make any changes to this contract. If the Contractor makes changes to this contract 
or makes changes due to the direction of a non-Contracting Officer the Contractor risks that 
the Government will not accept the changes, and/or will not provide consideration for any costs 
incurred and becomes liable for all negative repercussions, costs and/or delays, etc. ONLY A 
CONTRACTING OFFICER CAN MAKE CHANGES TO THIS CONTRACT — NO ONE 
ELSE. 
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10. POINTS OF CONTACT: 
Will be provided after award. 

11. LIST OF ATTACHMENTS: 

ATTACHMENT A: LOCATION MAPS 
ATTACHMENT B: BEST MANAGEMENT PRACTICES 
ATTACHMENT C: CONCEPT PLANS 
ATTACHMENT D: PROJECT SPECIFICATIONS 
ATTACHMENT E: TIDS v5 
ATTACHMENT F: DRAINAGE REPORT 
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