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1

1.1

1.2

Part 1: General Information

GENERAL INFORMATION:

This is a non-personal services contract to provide the Customs Broker License Exam
(CBLE) testing system and test administration services. The Government will not exercise
any supervision or control over the service providers performing the services herein. Such
service providers shall be accountable solely to the Contractor ‘who, in turn is responsible to
the Government.

Description of Services/Introduction: The Contractor shall provide all personnel,
equipment, supplies, facilities, transportation, tools, materials, superwswn and other items
and non-personal services necessary to execute the CBLE as defined in this Performance
Work Statement (PWS) except for those items specified and Governmcnt furnished
information (GFI). The Contractor shall perform to the standards in this task order. The
Contractor shall deliver an online, remotely proctored exam delivery system, and
administer the CBLE to include, but not limited to, the following services:

- hosting the internet-based CBLE;

- facilitating examinee registration;

- checking-in examinees on the day of the CBLE

- remotely proctor: thc CBLE over the internet;,

- providing appropri iate tcchnology, _

- support for disability accommodations; and

- reporting out exam results and analysis.

Background: The CBLE is a semi-annual test, given for the last 50 years to license
Customs Brokers. Customs Brokers are people who are knowledgeable in Customs
procedures and serve as agents for companies importing goods into the country. Customs
Brokers preliminarily classify and appraise imported goods, file entries, post bonds, and
pay duties on behalf of the actual importer.

The Office of Trade (OT) with Customs and Border Protection (CBP) is the Government
office responsible for administering the CBLE. The specific responsibility is with the
Broker Management Branch. In compliance with 19 Code of Federal Regulations (CFR)
111.13(a), the objective of the CBLE is to “determine the individual’s knowledge of
Customs and related laws, regulations and procedures, bookkeeping, accounting, and all
other appropriate matters, necessary to render valuable service to importers and exporters.”
19 CFR 111 also mandates that the exam be administered twice a year, on the fourth
Wednesday in April and in October, unless the regularly scheduled date conflicts with a
national holiday.

CBP intends to transition to 100 percent remote proctoring through a phased approach,

beginning with the April 2021 Exam. The first phase will entail administering the exam at
in-person exam centers and through online remote proctoring for a limited number of
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1.3

1.4

1.5

1.6

1.7

registrants. The April 2021 exam will be the first CBLE administered with a remote
proctoring option. In-person exam administration is a separate requirement not covered by
this PWS. CBP will evaluate the user experiences of examinees measured via a survey,
compare pass/fail rates to identify any statistically significant differences between exam
delivery modalities, and assess frequency and severity of technical challenges in
administering an online, remotely proctored exam. The second phase will entail
transitioning to a 100 percent remotely proctored exam administration for the October 2021
exam. CBP may pursue additional technology enhancements, such as Artificial Intelligence
assisted proctoring solutions, in subsequent phases.

Objectives: To secure a Contractor to deliver a remotcly pfo‘ctored exam services and
efficiently administer the CBLE without technological errors or deficiencies.

Scope: The Contractor shall administer the remote proctorad CBLE in accordance with the
19 CFR 111. The Contractor shall provide resources required to administer the CBLE in
accordance with the specifications listed in this PWS. Prov1d1ng 1n~person proctoring
services is not included in the scope of thls Contract

Period of Performance: The period of perforr'nat’loe for this task order is a six-month base
period and nine, six-month optlons, beginning Fcbruary 1, 2021, or date after receipt of
award. Anticipated Periods of Performancc are:

Base Period - February 1, 2021 through ! uly 31, 2021
Option Period 1 = August 1, 2021 through January 31,2022
Option Period 2 - February 1 2022 through July 31, 2022
Option Period 3 — August 1 20225 through January 31, 2023
Option Period 4 — February 1, 2023 through July 31, 2023

- Option Period 5 — August 1, 2023 through January 31, 2024
- Option Period 6 — February 1, 2024 through July 31, 2024
Option Period 7 — August 1, 2024 through January 31, 2025
Option Period 8§ — February 1, 2025 through July 31, 2025
_Option Period 9 — August }, 2025 through January 31, 2026

00 000 O00O0O0O0

Quality Assurance Surveillance: The Government will evaluate the Contractor’s
performance under this task order in accordance with the Quality Assurance Surveillance
Plan (QASP). This plan focuses on what the Government must do to ensure that the
Contractor has performed services in accordance with the performance standards. The
QASP describes how the performance standards included in the performance requirements
summary are applied, the frequency of surveillance, and the minimum acceptable defect
rate(s)/quality level(s). The QASP is included in Part 9 of this PWS.

Recognized Holidays: The Contractor is not required to perform services on the following
holidays:

New Year’s Day Labor Day
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1.8

1.9

1.10

Martin Luther King Jr.’s Birthday Columbus Day

President’s Day Veteran’s Day
Memorial Day Thanksgiving Day
Independence Day Christmas Day

Place of Performance: If Government facilities are not available, other locations such as the
Contractor’s sites may be utilized for coordination and project planning activities at no
additional cost to the Government. It is the Government’s intent to conduct coordination
and project planning activities virtually to the greatest extent possible. The Contractor shall
perform all other work at the Contractor site.

The address for the Office of Trade is:
U.S. Customs and Border Protection
Office of Trade

1331 Pennsylvania Ave NW
Washington, DC 20004

Type of Contract: Hybrid Firm-Fixed Price and Firm-Fixed Price Per Unit contract.

1.9.1 Firm Fixed Price Tasks: Thc Contractor shall Iirovide services under Part 5 of this
PWS under a Firm-Fixed Pficé for cach 6-month period of performance.

1.9.2 Firm Fixed Price Per Unit Tasks The Contractor shall provide services under Part 6
of this PWS under a Firm- Fixed Price Pc:r Unit for cach six-month period of
performance. The unit of measure is the number Of examinees for each exam within
the six-month period of pcrformanqc. The Government will not consider price
adjustments based on q‘ualiﬁcd reasonable accommodations as determined by the
Government, mcludmg Bxammees who recelve additional time to complete the

_exam. _, . ..

Contracting Officer Representative (COR): The COR will be identified by a separate
letter. The COR monitors all technical aspects of the task order and assists in task order
administration. The COR is authorized to perform the following functions:

- assure that the Contractor performs the technical requirements of the task order;

- perform inspections necessary in connection with task order performance;

- maintain written and oral communications with the Contractor concerning technical
aspects of the task order;

- issue written interpretations of technical requirements, including Government drawings,
designs, specifications; monitor Contractor's performance and notifies both the CO and
Contractor of any deficiencies; and

- coordinate availability of Government furnished information, and provide site entry of
Contractor personnel.

A letter of designation issued to the COR, a copy of which is sent to the Contractor, states
the responsibilities and limitations of the COR, especially with regard to changes in cost or
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169 price, estimates or changes in delivery dates. The COR is not authorized to change any of
170 the terms and conditions of the order.

171

172 1.11 Close-out Procedures: The CContractor shall submit a final invoice within sixty (60)

173 calendar days after the end of each Performance Period.

174

175 1.12 Security Requirements: Contractor personnel will have access to sensitive but unclassified
176 information. Contractor employees are required to execute a Non-Disclosure Agreement
177 (NDA) (Department of Homeland Security Form 11000-6) as a condition to access

178 sensitive but unclassified information. When applicable as determined by the Contracting
179 Officer and CBP Office of Information Technology, the Contractor shall adhere to the

180 Homeland Security Acquisition Regulations (HSAR) spemal clauses regarding the

181 safeguarding of sensitive information.

182 :

183 1.12.1 Physical Security: The Contractor shall safeguard all Government information and
184 property provided for Contractor use. The Contractor shall maintain confidentiality
185 of the CBLE contents and prevent unauthorized disclosure prior to administering
186 the exam. The Contractor shall secura all Govemment materials at the close of each
187 work period.

188

189 1.12.2 Personally Identifiable Informatlon (PI): As part of the CBLE registration process,
190 the prospectlve examinee reglsters on-line via cbp gov, which directs the prospective
191 examinee to pay.gov. The mermatlon en‘tered via pay, gov as part of the registration
192 includes Name, Address, Email, Social Securlty Number, Date of Birth, and

193 payment information. The Nat1onal Finance Center (NFC) transmits the records of
194 all reglstrants in a password protectcd excel sheet to OT. OT then provides the

195 examinee’s name, email address, phone number, zip code (?) and a CBP provided
196 unique identifier number to the Contractor in a password protected excel

197 _ spreadsheet. All files containing examinee information are password protected. The
198 _ Contractor requires examinee name and email address in order to complete the

199 ' registration process, check:in examinees on the day of the exam, and send the

200 * examinees their answer record after completing the exam. The Contractor requires
201 the phone number to contact examinees in case of last minute exam notifications.
202 The Contractor shall verify the identity and proof of citizenship based on the

203 following documenfs prior to the start of the exam:

204

205 CBP Approved Forms of Identification: U.S. Driver’s License, U.S. State Issued 1D
206 Card, U.S. Passport, U.S. Military ID, U.S. Government Issued Visa, U.S. Territory
207 ID (Puerto Rico, Guam, Etc.) In cases where the examinee has had a name change
208 within the last six (6) months, the Government will allow the for an original marriage
209 certificate and an original divorce decree or other similar original court order to be
210 presented as proof of name change for verifying identification.

211

212 CBP Approved Proof of Citizenship: U.S. Passport, Birth Certificate, Certificate of
213 Naturalization, or Certificate of U.S. Citizenship, Official Military Service Award, or
214 State, Federal or Local Government ID Card.
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1.13

1.14

1.15

The Contractor shall not retain any sensitive PII beyond the minimal amount of time
when it is no longer required during the performance of this contract. The Contractor
shall not retain PII more than 90 days after the date of the exam. (Note: Considering
that the Government provides the PII to the Contractor about 30 days prior to the day
of the exam, the Contractor will not retain any PII for more than a total of 120 days in
total) The Contractor shall not retain any images or data obtained during check-in
procedures prior to the start of exam after the Contractor has confirmed the identity
and citizenship status of the examinee. The Contractor shall not retain video or
images of the examinee unless it has received prior written approval from the
Contracting Officer. The Government will accept written reports from the Proctors
notating any incidents. The Contracting Officer will not grant approval to retain video
or images of the examinee without prior review and written approval from CBP’s
Office of Information Technology and Privacy and Diversity Office.

Special Qualifications: The Contractor shall train and certify proctors for CBLE
administration (see section 5.1.6). All Contract personnel who may encounter CBP
protected data or PII must undergo a criminal background investigation and complete
required privacy awareness training: The required privacy awareness course is available on
this website: http://Www.dhs.go{i'/dhsisecurity-and—training-requirements—Contractors.

Post Award Conference/Periodic Prggwess Me% The Ccmtractor agrees to attend any
post award conference convencd by the contracting activity or task order administration
office in accordance with Federal Acquisition Regulation (FAR) Subpart 42.5. The
Contracting Officer (CO), COR, and other Government personnel, as appropriate, may
meet periodically with the Contractor to review the Contractor's performance. At these
meetings the CO or COR will apprise the Contractor of how the Government views the
Contractor's performance and the Contractor will apprise the Government of problems, if
any, being experienced. The Contractor shall take appropriate action to resolve outstanding
issues. The Contractor shall pamcxpate in these meetings at no additional cost to the
Govcmmcnt "

Key Personnel: The Government considers personnel performing any of the functions
described below to be key personnel. Key personnel are personnel who are integral and
indispensable in completing a task order. Key personnel shall be available at
contract/project start, with the exception of the Contractor's lead resource (Program or
Project Manager), who shall be available immediately after award. The Government does
not intend to dictate the composition of the ideal team to perform this order, and
encourages the Contractor to form its team with any additional key personnel it determines
as necessary for successful performance. The Contractor shall provide the names and
contact information for Contractor’s lead resource and an alternate to the CO and COR.
The Contractor’s lead resource or alternate shall have full authority to act for the
Contractor on all task order matters relating to daily operation of this task order. The lead
resource or alternate shall be available between 8:00am and 5:00pm eastern time, Monday
through Friday except Federal holidays or when the Government facility is closed for
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261 administrative reasons. The Contractor shall provide qualified personnel to perform all

262 requirements specified in this PWS. The Government desires that Key Personnel be
263 assigned for the duration of the TO. The functions performed by key personnel are listed
264 below:
265
266 a) Performs oversight and management of contracted services and related operations
267 including managing multiple projects, tasks, resources and personnel.
268 b) Provides business and/or technical analysis in support of program or project. This
269 may include completing project estimates, designing and completing status reports,
270 providing necessary research, planning, managing tasks, creating and reviewing
271 deliverables, managing communication and development of communication,
272 preparing and delivering presentations, and 1ntzeract1ng with project management
273 and client. 4
274 c) Assigns resources, performs risk management ensures adherence to plans and
275 schedules, monitors contract/project performance and communicates at the senior
276 level with the client on program status. .
277 d) Provides consulting support in the areas of strategic workforce planning, human
278 capital consulting, decision support and analytrcs and workforce development ora
279 related functional business field. L
280 ¢) Contributes to research and exam design aLtlvrtlcS
281 f) Applies technical and analytlcal approaches to address client issues related to
282 process assessment, strategy and change management for process improvement,
283 organizational transformation, and/or other related arcas.
284 g) Provides facilitation and decrsron suppori: oollaboratron with the client in an
285 efficient, fnendly, and posrtrve manner.
286
287  1.16 Ancillary Support' Contractor‘shall provide”any support necessary for the successful
288 completton of the PWS requlrements, to include any support item required.
289
290 1.17 Data Rrght Notw1thstandmg any other clause concerning data, data rights and computer
291 software and hardware under this task order, all data produced, recorded, transferred or
292 manipulated under this task order shall remain the exclusive property of the Government
293 irrespective of the manner or method of recording or storage and no matter what form of
294 computer mechanism is used in the processing of said information or data. The
295 Government shall retain exclusive right and domain.
296 ko
297 .
298 1.18 Organizational Conflict of Interest: The Contractor shall notify the Contracting Officer
299 immediately whenever it becomes aware that there may be an actual or potential
300 Organizational Conflict of Interest (OCI) based on the work it is performing and shall
301 promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI. The
302 Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of
303 the Contracting Officer and in the event the Contracting Officer unilaterally determines that
304 any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may
305 affect other remedies as he or she deems necessary, including prohibiting the Contractor

8
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309

from participation in subsequent contracted requirements which may be affected by the
OClI.
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Part 2: Definitions & Acronyms

2 DEFINITIONS & ACRONYMS:

2.1 Definitions:

ANSWER RECORD. A list of the question number and the corresponding answer selected
for all 80 questions of the Customs Broker Licensing Exam.

ANSWER KEY. The list of 80 correct answers that corrcspbnﬁs to the 80 questions the
Government provides to the Contractor for each exam eycle.

CONTRACTOR. A supplier or vendor awarded a task order to provide speciﬁc supplies or
service to the Government. The term used in thls task order refers to the prime.

CONTRACTING OFFICER (CO). A pcrson Wlth authority to enter into, administer, and or
terminate task orders, and make related determinations and findings on behalf of the
Government. Note: The only individual who can legally bind the Government..

CONTRACTING OFFICER'S REPRESENTATIVE (COR). An employee of the U.S.
Government appointed by the CO to administer the task order, Such appointment shall be in
writing and shall state the scope of authonty and hrmtatlons This individual has authority to
provide technical direction to the Contractor as long as that dlrectlon is within the scope of the
task order, does not cgnstitutc a change, and has no fundmg 1mphcat10ns This individual
does NOT have authcrlty to change the terms. and conditions of the task order.

DEFECTIVE SERVICE.‘ A se‘rviccoutput that“ d.cf)es not meet the standard of performance
associated with the Performance Work Statement,

FAILURE. chhnologiéal or customer service shortfall that does not perform intended
function, mcludmg defective services.

KEY PERSONNEL Key personnel are personnel who are integral and indispensable in
completing a task order and perform any of the functions listed in section 1.15.

PERSONALLY IDENTIFIABLE INFORMATION (PII). means any information that permits
the identity of an individual to be directly or indirectly inferred, including other information
that is linked or linkable to an individual. For example, when linked or linkable to an
individual, such information includes a name, social security number, date and place of birth,
mother’s maiden name, account number, license number, vehicle identifier number, license
plate number, device identifier or serial number, internet protocol address, biometric identifier
(e.g., photograph, fingerprint, iris scan, voice print), educational information, financial
information, medical information, criminal or employment information, information created
specifically to identify or authenticate an individual (e.g., a random generated number).

10
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QUALITY ASSURANCE (QA). Procedures to verify that services being performed by the
Contractor arc performed according to acceptable standards.

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP). An organized written
document specifying the surveillance methodology used for surveillance of Contractor
performance.

QUALITY CONTROL. All necessary measures taken by the Contractor to validate the
quality of an end product or service meets the task order requirements.

SENSITIVE PERSONALLY IDENTIFIABLE INFORMATION (SENSITIVE PII) means PII
which, if lost, compromised, or disclosed without autherization could result in substantial
harm, embarrassment, inconvenience, or unfairness to an Individual. Some types of PII, such
as Social Security Number (SSNs), Alien Registration Number, and biometric identifiers, are
always sensitive. Other types of PII, such as an individual’s driver’s license number, financial
account number, citizenship or immigration status, or medical information are Sensitive PII if
DHS maintains them in conjunction with other identifying information about the Individual.
In some instances the context surrounding the PII may determine whether it is sensitive. For
example, a list of employee names by itself may not be Sensitive PII, but could be if it is a list
of employees who received poor pcrformanue ratmgs "

2.2  Acronyms:

ADA Amencans with D1sab1ht1es Act

AQL  Acceptable Quality Level
ATP Acceptance Test Plan _,
CBLE Customs and Broker License Exam
CBP ... U.S Customs and Border Protection
CFR  Code of Federal Regulations
co Contracting Officer
COR . Contracting Officer’s Representative
CPARS Contractor Performance Assessment Reporting System
DC. District of Columbia
DHS © . Department of Homeland Security
FAR ~ Federal Acquisition Regulation
GFI “Government Furnished Information
HSAR Homeland Security Acquisition Regulations (HSAR)
NDA Non-Disclosure Agreement
NFC National Finance Center
NLT No Later Than
NW North West
oCl1 Organizational Conflict of Interest
oT Office of Trade
PII Personally Identifiable Information
PIN Personal Identification Numbers
POC Point of Contact

11
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403
404
405
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407
408
409
410
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413
414

PCII
PWS
QA
QASP
QC
QACP
SAT
soC
SPII
SSI
SSN
URL

Protected Critical Infrastructure Information
Performance Work Statement

Quality Assurance

Quality Assurance Surveillance Plan

Quality Control

Quality Assurance and Control Program
System Acceptance Test

Security Operations Center

Sensitive Personally Identifiable Information
Sensitive Security Information
Social Security Number
Uniform Resource Locator

12
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Part 3: Government Furnished Information

3 GOVERNMENT FURNISHED INFORMATION:
The Government will provide the following information:

a) The CBLE questions and answer key for each exam cycle (twice a year).

b) The list of people registered to take the CBLE, including the names, emails, and CBP-
provided unique identifier number for each registrant.

¢) The list of registrants that withdrawal their registration for participating in the exam.

d) Historical testing site data (see Part 11 of this PWS).

¢) The website link for the five reference documents to be ¢lectronically available for the
examinees to access during the test. | .

f) Pre-exam and post-exam survey questions;

13
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Part 4: Contractor Furnished Items and Services

4 CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:

The Contractor shall furnish all personnel, supplies, equipment, facilities and services
required to perform work under this task order that are not listed under Part 3 of this PWS.

14
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Part 5: Program Delivery Tasks
(Firm-Fixed Price)

5 PROGRAM DELIVERY TASKS:

The following table describes the program’s milestones.

Timing

Milestone

GFIE

At time of Award

Exam Event Planning begins

1 week after receipt of
order

The Contractor provides signed NDAs to COR

2 weeks after receipt of
order

The Contractor provides Kick-off meeting

14 weeks prior to exam

The Contractor provides web address (i.e. Uniform
Resource Locator (URL) link for uscr configuration
and compatibility test; The Contractor provides
Acceptance Test Plan (ATP) for practice CBLE for
Government review and approval

12 weeks prior to exam

The Government prchdes the five exam reference
hnks to the Contractor to be 1ncorporated into the
testlgg_system

10 weeks prior to exam

The Contractor prmndes Web address (i.e. URL link)
for Government acceptance of the Contractor-

L developed Practice CBLE for public use

8 weeks prior to exam

The Contractor provides ATP for the CBLE Exam
System for Government review and approval

6 wecks prior to exam

Registrant application begins (Government function)

4 wecks prior to exam

The Contractor delivers the remote proctoring CBLE
Exam System after completion of internal testing for
Government acceptance

NLT 25 calendar days :
prior to éxam :

The E(;‘rqvcrnmc:nt provides the Contractor with the
List of Registrants for the remote proctored CBLE

prior to exam

NLT 24 calpndar days ‘

- The Contractor contacts registrants via email with
instructions for preparing for remote proctored exam
(including procedures for compatibility check)

3 weeks prior to exam

The Contractor begins training Proctors

2 weeks prior to exam

The Contractor provides Proctor certifications and
NDAs to COR; the Contractor finalizes reasonable
accommodations for ADA registrants

7 business days prior to
exam

The Contractor issues admission tickets to
registrants (including system check instructions)

2 business days prior to
exam

The Government provides report of registration
cancellations to Contractor

Exam day

The Contractor administers the CBLE

15
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5.1

1 business day after Preliminary Pass Rate, Exam no-shows, and After

exam Exam ‘Proctor Group’ Reports
3 business days after The Contractor provides exam reports (Exam Item
exam Analysis Report, Score Report, Survey Data Report,

Survey Data Report, Individual Answer Records)

4 weeks after exam The COR provides post-exam feedback and Y

recommendations for next CBLE

2 months prior to end of | The Contractor provides Transition Out Plan
the final period of
performance

Program Management Requirements

5.1.1

The Contractor shall complete a contrac:t kick-off meetmg within two weeks of
award of task order. _, &

The Contractor shall meet weekly with the Goveriiment to discuss progress and
timeline goals and provide a weekly mectmg agcnda to the Govemmcrlt one (1)
business day prior to the meetmg

The Contractor will providé meeicing notes cox}erfng the major topics and all action
items for all meetings no later than two (2) business days after the meeting. Note:
This includes the kick-off mectmg, weekly mc,etmgs and all other meetings
between thc Contracter and Govcrnmcnt

All Contracto_r staff assigned to the .CBLE program, including proctors, shall sign a
Non-Disclosure Agreement (NDA) form and maintain the strictest confidentiality of

_ the content of the CBLE. The Contractor shall submit signed NDAs to the COR
NLT one week after task order award for all assigned staff with access to CBP

. information. The Contractor shall submit NDAs for all proctors to the COR NDAs
- along with training certifications NLT two (2) weeks before the exam.

The Contractor shall maintain confidentiality of the CBLE contents and prevent
unauthof‘ized discldsufre.

The Contractor shall begin training and certifying proctors for CBLE-specific
administration requirements no later than three (3) weeks pI'lOI' to the CBLE. The
Contractor shall ensure all proctors completed required privacy training available at
the following link: hitps://www dhs.cov/dhs-security-and-training-requirements-
Contractors. The Contractor shall provide a list of trained proctors and training
completion dates to the COR NLT two (2) weeks prior to the exam.

The Contractor shall communicate any issues that arise in a timely and transparent
manner, whether technological or logistical, with the Government and implement
solutions to the Government’s satisfaction.

16
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5.1.8

5.1.10

5.1.11

5.1.12

5.1.13

5.1.14

5.1.15

The Contractor shall identify potential risks and issucs, the associated impacts, and
the proposed risk management strategy, including risk monitoring and
implementation of mitigation, avoidance, or acceptance plans

The Contractor shall provide change management controls, monitor and
communicate changes to the Government.

The Contractor shall notify the War Room immediately of any examinee caught
cheating on the CBLE and document the incident on the After Exam Proctor Group
Report.

The Contractor shall provide a virtual War Room for the Contractor and
Government to maintain operational awareness of the administration of the exam
and to resolve issues as they arise. The War Room shall provide a means for real
time communication and facilitate final decision making for proctor and registrant
issues on exam day. (e.g. registrant check-m Verlﬁcatlon 1ssues cheatmg, resolving
administrative uncertaintics). ' '

The Contractor shall prowdc sufﬁcmnt rcsourcms and technology to admlmster the
exam for all exam reglstrants

Proctors mustz_be_: UsS citizeﬂs e:}nd ld'ca‘st:ed; in:the Unlted States.

The Contractor shall deliver the followmg exam admlmstratmn reports within one

(1) business day following the CBLE:

a) Exam No-Shows Report: Provides detailed list of registered examinees who

. did not participate or complete the CBLE, including registered regional (city)
- location and examinee unique identification number.

'b) After Exam Proctor Group Report: Provides summary status of each Proctor’s

group of examinees, describes ADA accommodations and any issues
experienced in each group such as cheating and disruptions.

| c) _Preliminary Pass Rate Report: Provides the preliminary overall pass rate to

~ CBP prior to conducting further analysis.

The Contractor shall perform an item analysis of each answer by question and
deliver an mmal exam item analysis report no later than three (3) business days
after the exam (see section 5.1.16.a).

a) The Government will provide guidance if any questions should be thrown out
no later than two (2) business days after receipt of Contractor-provided item
analysis.

b) The Contactor shall revise the previous item analysis and calculations based on
the Government’s determination to throw out any exam questions, provide
credit for additional answers, or make other modifications and provide an
updated and finalized item analysis to the Government three (3) business days
after the Contractor has received input from the Government.
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5.1.16 The Contractor shall submit the following exam reports within three (3) business
days following the submission of the finalized item analysis to the COR:

5.1.17

G o

a)

b)

Exam Item Analysis Report: Provide overall item response data broken down
by question number that provides frequency of chosen item response and
overall percent correct. The Contractor shall provide a revised exam item
response analysis report in the event of answer key changes.

Survey Data Report: Consists of data collected from three (3) pre-questions
and three (3) post-questions provided by the Government. The Contractor shall
provide complete survey question response data, including unique identifier
and Proctor Group, and summary statistics for survey question, including the
overall frequency of each selected cach answer choice and by regional location
(city). .

Raw Data Report: Includes all data collcctcd and a coded answer key in an
excel spreadsheet file. . 5

Individual Answer Records: Provides electronic copy of each examinee’s
answer record as was provided to the examinee on the day of the exam. Each
examinee’s record shall be saved in an individual file according the following
naming convention: “Lastname Firstname Uniqueldentifier.pdf”

Score Report: Provide exam data sﬁmfnai’y report for cach city where an exam
is administered, mc]udmg Proctor Group, number of examinees by city,
number and percentage of passmg exam by Clty, and number and percentage of
correct answers for each quest1on by c1ty

The Cor;tractor shallprowde a trgn§1t1pn-out piarg for the program, to include
documentation of current practices, policies and procedures to be transferred to the
Government for the successful continuation of the work. The Contractor shall
submit the Transition (out) Plan 60 calendar days prior to the end of the final period
_ of'performance. At a minimum, the Transition Plan shall address

a)

A o)

d):

Potential problems and mitigation plans.

Transfer to incoming Contractor of assumption of full task order
rcsponsﬂ)llmcs

Transferring of documentation and projects currently in progress.
Document all current work and processes.

5.2 Exam System Reqilirements

5.2.1

5.2.2

The Contractor shall define minimum system specifications for users (c.g.
bandwidth, hardware, software).

The Contractor shall provide system suitability test URL for registrants to evaluate
system compliance and identify potential issues prior to, during, and after
registration for CBLE (e.g. compatibility check for bandwidth, hardware, software).
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5.2.3 The Contractor shall prepare and submit ATP detailing the inspections and tests
required to verify and validate the performance of the Practice CBLE and the CBLE
Exam System prior to delivery and Government acceptance of those deliverables.
a) Practice CBLE ATP: The Contractor shall deliver the ATP for the Practice

CBLE to the Government for review and approval 14 weeks prior to the April
2021 exam. The Contractor shall include a checklist of all inspections and tests
necessary to ensure that the system under test conforms to the latest approved
configuration and to validate and verify compliance with system requirements.
b) CBLE Exam System ATP: The Contractor shall deliver the ATP for the CBLE
Exam System to the Government for review and approval 8 weeks prior to the
exam. The Contractor shall include a checklist of all inspections and tests
necessary to ensure that the system under test conforms to the latest approved
configuration and to validate and verify compliance with system requirements.

5.2.4 The Contractor shall conduct verification and validation testing of the system under
test in accordance with the ATP to ensure the system meets all performance
requirements and user functions as specified in the PWS, including simulated
network performance based on peak user volumes and bandwidth degradation. The
Contractor shall complete internal testing prior to delivering the system to the
Government. The Government will conduct a Systcm Acceptance Test (SAT) in
accordance with the ATP for each system prlor to acceptance. The Government will
complete a SAT of the CBLE Exam System prlor to each exam and for any changes
made to the Practice CBLE. Any modlﬁcatlons requu‘ed to pass a Government SAT
is the responmblhty of the Contractor

5.2.5 The Contractor shall pr0V1de the w::b address (1e URL link) for the Practice CBLE
to the COR NLT 10 weeks prior to the April 2021 exam for Government
acceptance. The Practice CBLE will be publicly available and accessible from a

_link posted on the CBP.gov website for exam practice and familiarization. The
~ Practice CBLE shall include a complete set of prior year CBLE exam questions as
. provided by CBP and have the same look and function of the exam delivery system
% that examinees use¢ on the day of the exam (sece section 5.2.7).

5.2.6 The Contractor shall prov1de the web address (i.e. URL link) for the final copy of
CBLE Exam System that the Contractor will use to administer the CBLE NLT four
(4) weeks prior to the exam for Government acceptance.

5.2.7 The CBLE Exam System shall:

a) Be responsive without noticeable loading or time lag in displaying information
after input from the system user based on minimum system specifications;

b) Display only one (1) question and associated answer choices per screen

c) Save every answer entry upon proceeding to another screen

d) Stream video and audio of each examinee for proctoring of the exam

e) Not retain video, images, or audio of the examinee unless provided written

Authorization by CBP in accordance with Section 1.12.2.
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g)

h)

)

k)

D

n)
o)

)]

Q)

)

)

N

5.2.8

529

Enable Proctors to maintain a log of events, anomalies, and suspected cheating
within the individual proctor record.
Enable users to return to previous screen in case of intermittent loss of
connectivity;
Monitor and display elapsed time after the system user begins the CBLE;
Restrict ability to save or change answers after 4 hours and 30 minutes have
elapsed;
Allow users to view an Answer Record page, which includes: a numbered list
(1 through 80) with the corresponding selected answer (A through E) and
display “No Answer Was Provided” in the case of an unanswered question;
Skip questions, return to previous questlons, nd change previously answered
questions;
Provide an electronic standard calculator for cxaminees to use (i.e. no
additional functions beyond what is available in standard setting for a
Windows 10 system calculator; and no fewer functions than the minimum add,
subtract, multiply, and divide); .
Provide an electronic basic note pad for examines to use
Allow users to highlight words within the questions; -
Allow users to access up to five (5) reference documents via Separate URLs for
cach reference; ‘
Disable Find (Contro} + E), Copy (Control + C), Cut (Control + X) and Paste
(Control +V) functlons, 1ncludmg all chpboard menu options accessible by a
user’s ‘right’ click via the mouse; ,_
Monitor and log access to applications and chsltes outside of the Exam
System environment or approved reference URLs;
Monitor and log key-strokes to assist in adjudlcatmg appeals
Display the Answer Record to the system user prior to the system user being
- able to submit their final answers. *Note* No answer is final until the
- examinee has selected “submit” after reviewing the “Answer Record” page.
This is a different requirement than above. This requirement is in reference to
the last page of the test. The previous requirement related to the answer record
is for access at any point during the test.
_(Optional, included in proposed pricing) Utilizing a “lock-down browser”
© feature to prevent examinees from accessing unauthorized programs,
applications, and websites, opening new tabs, and disabling specified key
combinations.
(Optional, ‘separately priced enhancement) Provide Artificial Intelligence
supported proctoring services to partially or completely automate the
proctoring process

The Contractor shall load the exam that CBP provides as GFI onto the CBLE Exam
System for each administration of the exam.

The Contractor shall deliver the exam system that accommodates ADA requests
(e.g. extra time to complete the exam, display/font sizes, etc.).
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668 5.2.10 The Contractor shall allow the Government full access to data captured during the
669 administration of the exam.
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670 Part 6: Exam Administration Tasks

671 (Firm-Fixed Price Per Unit)

672

673

674 6 EXAM ADMINISTRATION TASKS

675

676 6.1 The Contractor shall provide sufficient resources to proctor and check-in examinees on the
677 day of the exam at Firm-Fixed Price Per Unit cost based on the number of admission

678 tickets issued to examinees.

679

680 6.2 The Contractor shall issue admissions tickets to all registrants via email no later than seven
681 (7) business days prior to the exam. The admission ticket shall include the registrant’s

682 name and unique identifier and the date, time, system compatibility-check procedures, and
683 other administrative information for the day of exam. The Government will notify the

684 Contractor of any registration cancellations two (2) business days prlor to the exam.

685 :

686 6.3 The Contractor shall facilitate ADA requcsts to include, but not hmlted to, extra time to
687 complete the exam, display/font sizes, or other similar acpommodatlons at no additional
688 cost to the Government. The Government typically receives about 10 ADA requests per
689 exam. The Contractor shall propose reasonable accommodations for Government review.
690 With Government agreement, the Contractor shall notify ADA registrants no later than two
691 (2) weeks prior to the exam Whethér‘ the E:(.‘”ircfive:rnment étp}iroved the ADA request.

692 ‘ ; ‘

693 6.4 The Contractor shall chcck—m each cxammec by Venfymg thc unique identification

694 number, 1dcnt1ﬁ0atlon and U.S. utvcnshlp or naturah?atmn of each examinee. The

695 Contractor shall check-in all verified cxaminees who accesses the exam system prior to the
696 8:15 am exam start tune not 1ater than 8.30_am local.

697

698 a) The Contractor shall Verlfy the Ide}:mﬁcamon with the following: U.S. Driver’s

699 _ License, U.S. State issued identification card, U.S. Passport, U.S. Military

700 E idcntxﬁuanon U.8. Government issued visa, U.S. Territory identification (Puerto Rico,
701 Guam, Etc.). In cases where the examinee has had a name change within the last six
702 months, the Government will allow the for an original marriage certificate and an

703 original divorce decree or other similar original court order to be presented as proof of
704 name change for verifying identification.

705 b) Citizenship is verified with the following: U.S. Passport, Birth Certificate, Certificate
706 of Naturalization, or Certificate of U.S. Citizenship, Official Military Service Award, or
707 State, Federal or local Government identification card. The Contractor shall not retain
708 any data collected during the check-in process.

709

710 6.5 The Contractor shall complete all check-in activities so that all examinees begin the CBLE
711 not later than 8:30am local start time.

712

713 6.6 The Contractor shall provide one (1) proctor for no less than every six (6) examinees and
714 no more than 10 examinees.

715
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716 6.7 The Contractor shall be quict, respectful, and prevent examinees from cheating on the

717 CBLE by performing the following:

718 a) Ensure examinees are not accessing unapproved reference materials;

719 b) Ensure examinees do not use unapproved electronic devices (e.g. tablets, cell phones,
720 or smart watches) during exam;

721 ¢) Dismiss any examinee caught cheating on the CBLE from the exam; and,

722 d) Provide direction when needed to the examinees.

723

724 6.8 The Contractor shall ensure each examinee is located in a quiet, self-contained room where
725 no other exam or activity is conducted during the exam period, including the check-in

726 process. A quiet, self-contained room is defined as a room where there is no noise or

727 distractions considered unsatisfactory for a testing environment and is a room with four (4)
728 permanent structured walls (no partitions) and a closed door.

729 -

730 6.9 The Contractor shall make a 10-minute and a 1-minute warning announcement prior to the
731 conclusion of the exam, provide friendly and Government approved closing remarks upon
732 the conclusion of the exam and remain available for a few moments to provide assistance to
733 examinees. E

734 v L

735 6.10 The Contractor shall email the “Answer Record” page to cach examinee once the examinee
736 completes the exam. Note: examinces who do not complete the exam do not need to

737 receive an Answer Record. E

738

739

740

741

742

743
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744
745
746
747
748
749
750

Part 7: Deliverables

7 DELIVERABLES TABLE

The following table describes the program’s deliverables.

Deliverable Timing Delivery Deliver To
Requirement Reference
Signed NDAs Staff NDAs due 1 | PDF file, electronic | COR
week after award; | delivery ’
Proctor NDAs due
NLT 2 weeks prior
to exam 4 "
Meeting Minutes | Within 2 business | MS Word file, "'COR and
(Kick-off, weekly, | days after Meeting | electronic delivery Government
and other E 0 Prog:'mri];Qfﬁcc
meetings) kT L
Weekly 1 businessday | MS Word or COR and
Coordination prior to meeting . | PowerPoint file, Government
Meeting Agenda | electronic delivery Program Office
ATP for Practice 14 weeks prior to T MS Word or Excel | COR 523a
CBLE the April 2021 file, electronic delivery
Le_xam . .
Practice CBLE for | 10 weeks prior to Web address, COR and
public exam | the April 2021 | electronic delivery Government
ractice;,  dexam . n L Program Office
ATP for CBLE 8 weeks prior to MS Word file, COR 52.3b
Exam System exam ‘ clectronic delivery
CBLE Exam 4 Weeks prior to Web address, COR and
System " b, | exam Electronic delivery Government
k _’___ ‘ Program Office
Proctor Training | 2 weeks prior to MS Word, Excel or COR
Certifications exam PDF file, Electronic
b delivery
Individual Answer | Day of exam clectronic delivery Examinee
Records
Exam No-Shows 1 Business Day MS Word or PDF file, | COR and 5.1.14.a
Report after exam electronic delivery Government
Program Office
After Exam 1 Business Day MS Word or Excel COR and 5.1.14b
Proctor Group after exam file, electronic Government
Report delivery: Program Office
24
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751
752

Preliminary Pass 1 Business Day MS Word or Excel COR and 5.1.14.c
Rate Report after exam file, electronic Government
delivery: Program Office
Initial Item 3 Business Days MS Word, COR and 5.1.15
Analysis Report after exam PowerPoint, Excel or | Government
PDF file, electronic Program Office
delivery
Final Exam Item 3 Business Days MS Word, COR and 5.1.15 and
Analysis After CBP Item PowerPoint, Excel or | Government 5.1.16.a
Determination PDF file, electronic Program Office
delivery -
Zip code Score 3 Business Days MS Word, COR and 5.1.16.¢
Report After Final Item PowerPoint, Excel or | Government
Analysis PDF file, electronic . | Program Office
delivery .
Survey Data 3 Business Days MS Excel file; COR and 5.1.16.b
Report After Final Item clectronic delivery Government
Analysis L y Program Office
Raw Data report 3 Business Days . | MS Excel file; COR and 5.1.16.¢c
After Final Item | ¢lectronic delivery Government
Analysis " Program Office
Individual Answer | 3 Business Days © | PDF files; electronic . | COR and 5.1.16d
Records After Final Item | delivery | Government
lfalysis o . Program Office
Transition Out 2 months prior to MS Word file, COR 5.1.17
Plan ‘ electronic delivery

end of task order .
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753 ContractorContractorContractorContractorContractorContractorContractorContractorContractor
754 ContractorContractorContractorContractorContractorContractor
755
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8 QUALITY ASSURANCE SURVEILLANCE PLAN

Part 9: Quality Assurance Surveillance Plan

Performance standards define desired services. The Government performs surveillance to

determine if the Contractor exceeds, meets or does not meet these standards.

The following table provides the performance requirements summary, which includes
performance standards. The Government will use these standards to determine Contractor
performance and will compare Contractor performance to the Acceptable Quality Level

(AQL).

The incentive for achieving the Acceptable Quality [ evels (AQLs) listed in the Performance
Requirements Summary below is a positive past performance evaluation, and it should be
understood that failure to meet the performance metrics below will result in negative past
performance evaluations. Past Performance Evaluations will be submitted to the Contractor
Performance Assessment Reporting System (CPARS) for all Government agencies to review,
and will contain detailed narratives explaining reasons for positive and negative assessments.

Performance Requirements Summary:

Standard

Acceptable

milestones tasks
and deliverables
completed
according to
established
timelines

Performance Indicator Method of
Based Task Quality Level Surveillance
Program Provide All activities are | Not more than 1 | Contractor
Management | Program performed in | failure per six- | reporting,
Tasks. | Management accordance with | month period of | observation,
PWS-5.1 W | thePWS, performance. customer
E including all feedback,

inspection of
quality control
records

Exam System
Requirements
PWS-5.2

Provide Practice
CBLE and
CBLE Exam
System

Practice CBLE
and CBLE
Exam System
passes System
Acceptance
Testing (SAT)

Not more than 1
failure per six-
month period of
performance

100%
Inspection
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779
780
781
782

Exam
Administration
Tasks

PWS-6.1

Administer
Exam

All Exam
administration
requirements
completed
according to the
PWS

Not more than 1
failure per six-
month period of
performance

Contractor
reporting,
sampling
observations,
and inspection
of quality
control records
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783 Part 10: Applicable Publications

784

785

786 9 APPLICABLE PUBLICATIONS

787

788 The Contractor must abide by all applicable regulations, publications, manuals, and local policies
789  and procedures.

790

791 a) Section 508 of the Rehabilitation Act, as amended by the Workforce Investment Act of
792 1998 (P.L. 105-220) requires that when Federal agencies develop, procure, maintain, or
793 use information and communication technology (ICT), it shall be accessible to people
794 with disabilities. Federal employees and members of the public who have disabilities
795 must have access to, and use of, information and data that is comparable to people

796 without disabilities.

797 b) Products, platforms and services delivered as part of this Work statement that are ICT, or
798 contain ICT, must conform to the Revised 508 Standards, which are located at 36 C.F.R.
799 § 1194.1 & Apps. A, C & D, and avallablc at https://www. acccss—board gov/guidelines-
800 and-standards/communications-and- 1t/about~thc 1ct—rcfresh/ﬁnal ru]e/text—of the-

801 standards-and-guidelines ‘ .

802 ¢) 19 CFR 111.13(a) Examination for Ind1v1dua1 L1cense

803 d) Harmonized Tariff Schedule of the United States hitps:/his. usite.gov/curent

804 ¢) Title 19, Code of Federal Regulations Part 1 to END.

805 ) Instruct1ons for Preparation of CBP Form 7501

806 httpsi//www.chp sov i_iwsvummt forms form- 7*‘\?{}3 ma’wumam

807 g) Right to Make Fmry Directive 3530- {3(1,;,_1& . :

808 hitpsy//www th oY/ /document/directives/ 1530- 002a-rig hi make-entry

809 h) ACE Haty Sumnury Business Process

810 i) Current CBLE Practice Test is located on the public CBP.gov website at:

811 ﬂ& L z:‘ts .20V aiawmcm pm%ﬁiwa‘nom past-customs-broker-license-cxaminations-
812 answer-kevs

813 j) Homeland Security Acqu1s1t10n chulatlons (HSAR) special clauses Safeguarding of
814 Sensitive Information (MAR 2015), Information Technology Security Awareness and
815 Privacy Training (MAR 2015), and Contractor Employee Access (HSAR 3052.204-71),
816 bt/ e mjwi‘ﬁ}@ >ov/dhs- *gig;mrm -and-traming-reguircments-Contractors

817

818
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997

998

999
1000
1001
1002
1003
1004
1005
1006
1007
1008
1009
1010
1011
1012
1013
1014
1015
1016
1017
1018
1019
1020
1021
1022
1023
1024
1025
1026
1027
1028
1029
1030
1031
1032
1033
1034
1035
1036
1037
1038

5. Which of the following customs transactions is NOT required to be performed by a licensed Customs
broker?

A. Temporary Importation under Bond

B. Transportation in bond

C. Permanent Exhibition Bond

D. Trade Fair Entry

E. Foreign Trade Zone Entry

6. Bills resulting from dishonored checks or dishonored Automated Clearinghouse (ACH)
transactions are due?

A. within 10 days of the date of issuance of the bill .

B. within 30 days of the date of issuance of the bill

C.within 15 days of the date of issuance of the bill

D.within 2 days of the date of issuance of the bill

E.within 20 days of the date of issuance of the bill

7. What statement is FALSE? -' .

A. District means the geographic area covered by a customs broker permxt other than a
national permit.

B. Employee of Broker, actmg solely for his cmpioytr is not required to be licensed.

C. In order for a corporation to quahfy for a broker’s s hccnsc all officers must be a
broker. ‘ .

D. In order to obtain a broker’s l1cense an 1r1d1v1dual must be of good moral character

E. The status report feﬁ is $100 00 to defray thﬁ cost of admmlstermg the reporting
reqmremcnt

8. Which of the following 185 NOT é‘factor that 1s indicative of a lack of supervision or lack of
working knowledge of Customs procedures for which CBP may issuc a $5,000 penalty against a
broker? . » o v . :

A A hlgh rate of late ﬁhng hquldated damages cases when compared with other brokers in
the permitted district. -

A high rate of entry rej jections when compared with other brokers in a permitted district.

Failure to settle liquidated damages claims in a timely manner.

An inordinate number of entries for which free entry is claimed with documentation.

A high number of m1ssmg entry summary documents when compared with other brokers

in the permitted dlstrlct

FH.UOSI’
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