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Department of Homeland Security 
Departmental Overview 

The Department of Homeland Security’s (DHS) mission is to safeguard the American people, our homeland, and our values with honor and integrity. 
Threats to our safety and security are constantly evolving and require continuous risk assessments and adaptive strategies to effectively address them. 
The men and women of DHS are charged with the vital task of keeping our Nation safe, responding decisively to disasters, and securing our borders 
against terrorists, transnational criminal organizations, and other threats. Known terrorist entities, criminals, homegrown terrorists, cyber-terrorists, 
transnational criminal organizations, smugglers, and criminal aliens constitute present and future threats to our way of life every day and emphasize 
the importance of DHS’s mission. The Department is made up of Operational Components, Support Components, and Offices that report directly to 
the Secretary and make up the Office of the Secretary and Executive Management.  
 
Departmental Management, Intelligence, Situational Awareness, and Oversight:  

• Departmental Management Operations: Office of the Secretary and Executive Management (OSEM) and the Management Directorate 
(MGMT) 

• Intelligence, Analysis, and Situational Awareness: Office of Intelligence and Analysis (I&A) and the Office of Situational Awareness (OSA) 
Due to classification of data, I&A and OSA are represented in the unclassified budget as Analysis and Operations (A&O)    

• Oversight: Office of Inspector General  
Security, Enforcement, and Investigations: 

• U.S. Customs and Border Protection (CBP) 
• U.S. Immigration and Customs Enforcement (ICE) 
• Transportation Security Administration (TSA) 
• U.S. Coast Guard (USCG) 
• U.S. Secret Service (USSS)  

Protection, Preparedness, Response, and Recovery: 
• Cybersecurity and Infrastructure Security Agency (CISA) 
• Federal Emergency Management Agency (FEMA) 

Research, Development, Training, and Services: 
• U.S. Citizenship and Immigration Services (USCIS) 
• Federal Law Enforcement Training Centers (FLETC)  
• Science and Technology Directorate (S&T)  
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Department of Homeland Security 
Comparison of Budget Authority and Request 

(Dollars in Thousands) 
 

 
 

FY 2024                                                            
Enacted 

FY 2025                                                            
Full-Year CR 

FY 2026                                                            
President's Budget 

FY 2025 to FY 2026 Total 
Changes 

 

Pos. FTE Amount Pos. FTE Amount Pos. FTE Amount Pos. FTE Amount 
Office of the Secretary and Executive Management 1,035 945 $404,695 1,035 945 $404,695 835 786 $325,367 (200) (159) ($79,328) 
Management Directorate 4,186 3,954 $4,187,024 4,186 3,954 $4,187,024 4,181 3,957 $3,990,565 (5) 3 ($196,459) 
Analysis and Operations 1,051 1,019 $345,410 1,051 1,019 $345,410 996 963 $387,637 (55) (56) $42,227 
Office of Inspector General 809 703 $220,127 809 703 $220,127 809 736 $234,058 - 33 $13,931 
U.S. Customs and Border Protection 69,379 66,584 $22,863,623 69,379 66,400 $23,091,522 69,874 67,964 $23,009,666 495 1,564 ($81,856) 
U.S. Immigration and Customs Enforcement 21,781 21,548 $9,936,672 21,781 21,548 $10,421,672 21,808 21,757 $11,290,535 27 209 $868,863 
Transportation Security Administration 61,844 58,639 $10,932,437 61,844 58,639 $11,382,437 59,232 56,071 $11,608,609 (2,612) (2,568) $226,172 
U.S. Coast Guard 52,728 51,622 $13,152,645 52,971 51,612 $13,526,238 53,138 51,892 $14,494,727 167 280 $968,489 
U.S. Secret Service 8,382 8,303 $3,355,797 8,382 8,303 $3,355,797 8,826 8,607 $3,547,571 444 304 $191,774 
Cybersecurity and Infrastructure Security Agency 3,732 3,294 $2,873,008 3,732 3,294 $2,873,008 2,649 2,324 $2,378,338 (1,083) (970) ($494,670) 
Federal Emergency Management Agency 6,240 16,004 $30,451,688 6,240 15,978 $32,280,665 5,643 17,275 $36,224,903 (597) 1,297 $3,944,238 
U.S. Citizenship and Immigration Services 24,449 22,270 $6,305,682 25,241 23,599 $7,374,894 25,504 22,711 $6,929,399 263 (888) ($445,495) 
Federal Law Enforcement Training Centers 1,124 1,093 $377,200 1,124 1,093 $377,200 1,130 1,098 $397,488 6 5 $20,288 
Science and Technology Directorate 574 565 $741,634 574 565 $741,634 574 566 $758,754 - 1 $17,120 
Countering Weapons of Mass Destruction 286 263 $409,441 286 263 $409,441 - - - (286) (263) ($409,441) 
Total 257,600 256,806 $106,557,083 258,635 257,915 $110,991,764 255,199 256,707 $115,577,617 (3,436) (1,208) $4,585,853 
Subtotal Discretionary - Appropriation 217,123 210,037 $66,611,212 217,366 210,001 $67,626,048 213,067 206,976 $67,868,095 (4,299) (3,025) $242,047 
Subtotal Discretionary - Fee 1,398 1,296 $389,231 1,398 1,296 $389,693 1,398 1,353 $398,689 - 57 $8,996 
Subtotal Discretionary - Offsetting Fee 2,900 2,776 $3,273,734 2,900 2,615 $3,276,265 2,981 2,765 $3,198,091 81 150 ($78,174) 
Subtotal Discretionary - Major Disasters (DRF) - 10,006 $20,261,000 - 10,006 $22,510,000 - 11,717 $26,474,000 - 1,711 $3,964,000 
Subtotal Mandatory - Appropriation 19 19 $1,913,448 19 19 $1,913,448 19 19 $1,853,032 - - ($60,416) 
Subtotal Mandatory - Fee 36,160 32,672 $14,108,458 36,952 33,978 $15,276,310 37,734 33,877 $15,785,710 782 (101) $509,400 
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The Department of Homeland Security $115.6 billion FY 2026 President’s Budget complements the funding requested in the reconciliation bill 
currently under consideration in the Congress. When combined with resources requested in the Budget, this represents a 65 percent increase for the 
Department of Homeland Security in Fiscal Year 2026 compared to the Fiscal Year 2025 Full-Year Continuing Resolution (CR). DHS’s FY 2026 
Budget level is a 4.1 percent increase in total budget authority over the FY 2025 Full-Year Continuing Resolution. The budget provides $63.6 billion 
in adjusted net discretionary funding, which is 2.2 percent decrease from the FY 2025 Full-Year CR. The FY 2026 President’s Budget also includes 
$26.5 billion dollars for the Disaster Relief Fund Majors account.  
 
The FY 2026 President’s Budget focuses on making the country safe, with increases to the U.S. Immigration and Customs Enforcement, U.S. 
Customs and Border Protection and the U.S. Coast Guard budgets. This budget also makes targeted decreases in the Cybersecurity and Infrastructure 
Security Agency budget to refocus CISA to mission critical work—eliminating election security and mis-, dis-, and mal- information work; 
eliminating the Chemical Facilities Anti-Terrorism Standards (CFATS) regulatory program; eliminating the bombing prevention and school safety 
programs, which are better performed by state and local partners; and reprioritizing cybersecurity work to the protection of Federal networks. The 
Budget also significantly reduces or eliminates funding for non-disaster grants including elimination of the Shelter and Services Program ($650M), 
the Targeting Violence and Terrorism Prevention grants ($18M), Emergency Food and Shelter ($117M), the National Domestic Preparedness 
Consortium ($91M), and Alternative to Detention Case Management Pilot Program ($15M). The FY 2026 Budget eliminates the Countering 
Weapons of Mass Destruction Office (CWMD) and transfers personnel and programs to other agencies within the Department to ensure the statutory 
mission continue in response to the lack of reauthorization for the office. 
 
The Budget also funds a military pay raise of 3.0 percent and reflects a pay freeze for civilians. The table below reflects the total pay budget for the 
Department, displayed by Component organization.   
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Department of Homeland Security 
Personnel Compensation and Benefits 

Pay Summary 
(Dollars in Thousands) 

 
 

 

FY 2024 Enacted FY 2025 Full-Year CR FY 2026 President's Budget FY 2025 to FY 2026 Total 
 

Pos. FTE Amount Rate Pos. FTE Amount Rate Pos. FTE Amount Rate Pos. FTE Amount Rate 
Office of the Secretary and Executive Management 1,035 945 $200,724 $211.49 1,035 945 $200,724 $211.49 835 786 $179,131 $218.55 (200) (159) ($21,593) $7.05 
Management Directorate 4,186 3,954 $696,210 $176.09 4,186 3,954 $696,210 $176.09 4,181 3,957 $743,424 $187.66 (5) 3 $47,214 $11.57 
Analysis and Operations 1,051 1,019 $189,696 $182.05 1,051 1,019 $189,696 $182.05 996 963 $209,202 $212.80 (55) (56) $19,506 $30.75 
Office of Inspector General 809 703 $151,147 $215.00 809 703 $151,147 $215.00 809 736 $159,306 $216.44 - 33 $8,159 $1.45 
U.S. Customs and Border Protection 69,379 66,584 $13,405,206 $201.33 69,379 66,400 $13,531,895 $203.79 69,874 67,964 $14,547,543 $214.05 495 1,564 $1,015,648 $10.25 
U.S. Immigration and Customs Enforcement 21,781 21,548 $4,382,273 $203.23 21,781 21,548 $4,382,273 $203.23 21,808 21,757 $4,644,165 $213.31 27 209 $261,892 $10.08 
Transportation Security Administration 61,844 58,639 $7,853,181 $133.69 61,844 58,639 $8,300,222 $141.31 59,232 56,071 $8,151,187 $145.27 (2,612) (2,568) ($149,035) $3.96 
U.S. Coast Guard 52,728 51,622 $6,568,684 $110.90 52,971 51,612 $6,897,232 $117.28 53,138 51,892 $7,097,810 $123.51 167 280 $200,578 $6.23 
U.S. Secret Service 8,382 8,303 $2,234,666 $236.86 8,382 8,303 $2,234,666 $236.86 8,826 8,607 $2,344,953 $237.53 444 304 $110,287 $0.67 
Cybersecurity and Infrastructure Security Agency 3,732 3,294 $702,422 $224.99 3,732 3,294 $702,422 $224.99 2,649 2,324 $607,041 $282.08 (1,083) (970) ($95,381) $57.09 
Federal Emergency Management Agency 6,240 16,004 $2,227,628 $138.68 6,240 15,978 $2,228,591 $138.96 5,643 17,275 $2,466,259 $142.29 (597) 1,297 $237,668 $3.32 
U.S. Citizenship and Immigration Services 24,449 22,270 $168,573 $7.57 25,241 23,599 $168,573 $7.14 25,504 22,711 $45,327 $2.00 263 (888) ($123,246) ($5.15) 
Federal Law Enforcement Training Centers 1,124 1,093 $173,480 $158.66 1,124 1,093 $173,480 $158.66 1,130 1,098 $183,597 $167.15 6 5 $10,117 $8.49 
Science and Technology Directorate 574 565 $129,718 $220.92 574 565 $129,718 $220.92 574 566 $140,356 $239.04 - 1 $10,638 $18.12 
Countering Weapons of Mass Destruction 286 263 $61,631 $213.92 286 263 $61,631 $213.92 - - - - (286) (263) ($61,631) ($213.92) 
Total 257,600 256,806 $39,145,239 $148.04 258,635 257,915 $40,048,480 $150.91 255,199 256,707 $41,519,301 $157.85 (3,436) (1,208) $1,470,821 $6.95 
                                  
Discretionary Appropriations 217,123 210,037 $33,740,554 $160.55 217,366 210,001 $34,517,106 $164.27 213,067 206,976 $35,542,692 $171.60 (4,299) (3,025) $1,025,586 $7.33 
Discretionary Offsetting Fees 2,900 2,776 $477,464 $171.99 2,900 2,615 $487,954 $186.59 2,981 2,765 $523,673 $189.33 81 150 $35,719 $2.74 
Mandatory Fees 36,160 32,672 $2,263,119 $69.27 36,952 33,978 $2,389,694 $70.33 37,734 33,877 $2,611,110 $77.08 782 (101) $221,416 $6.75 
Discretionary Fees 1,398 1,296 $290,153 $223.88 1,398 1,296 $279,777 $215.88 1,398 1,353 $282,628 $208.89 - 57 $2,851 ($6.99) 
Mandatory Appropriation 19 19 $1,128,736 $1,678.53 19 19 $1,128,736 $1,678.53 19 19 $1,023,235 $3,312.11 - - ($105,501) $1,633.58 
Major Disasters - 10,006 $1,245,213 $123.63 - 10,006 $1,245,213 $123.63 - 11,717 $1,535,963 $130.39 - 1,711 $290,750 $6.76 
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Department of Homeland Security 
Non Pay Budget Exhibit 

Non Pay Summary 
(Dollars in Thousands) 

 
 

 

FY 2024                                                            
Enacted 

FY 2025                                                            
Full-Year CR 

FY 2026 President's 
Budget 

FY 2025 to FY 2026 Total 
Changes 

Office of the Secretary and Executive Management $203,971 $203,971 $146,236 ($57,735) 

Management Directorate $3,490,814 $3,490,814 $3,247,141 ($243,673) 

Analysis and Operations $155,714 $155,714 $178,435 $22,721 

Office of Inspector General $68,980 $68,980 $74,752 $5,772 
U.S. Customs and Border Protection $9,458,417 $9,559,627 $8,462,123 ($1,097,504) 

U.S. Immigration and Customs Enforcement $5,554,399 $6,039,399 $6,646,370 $606,971 

Transportation Security Administration $3,079,256 $3,082,215 $3,457,422 $375,207 

U.S. Coast Guard $6,583,961 $6,629,006 $7,396,917 $767,911 

U.S. Secret Service $1,121,131 $1,121,131 $1,202,618 $81,487 

Cybersecurity and Infrastructure Security Agency $2,170,586 $2,170,586 $1,771,297 ($399,289) 

Federal Emergency Management Agency $28,224,060 $30,052,074 $33,758,644 $3,706,570 

U.S. Citizenship and Immigration Services $112,567 $112,567 $65,815 ($46,752) 

Federal Law Enforcement Training Centers $203,720 $203,720 $213,891 $10,171 

Science and Technology Directorate $611,916 $611,916 $618,398 $6,482 

Countering Weapons of Mass Destruction $347,810 $347,810 - ($347,810) 
Total $61,387,302 $63,849,530 $67,240,059 $3,390,529 

          

Discretionary Appropriations $32,870,658 $33,108,942 $32,325,403 ($783,539) 

Discretionary Offsetting Fees $2,796,270 $2,788,311 $2,674,418 ($113,893) 

Mandatory Fees $5,820,797 $5,792,862 $6,356,343 $563,481 

Discretionary Fees $99,078 $109,916 $116,061 $6,145 

Mandatory Appropriation $784,712 $784,712 $829,797 $45,085 

Major Disasters $19,015,787 $21,264,787 $24,938,037 $3,673,250 
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Department of Homeland Security 
Reconciliation Bill 

 
To fully support President Trump’s commitment to securing our borders and restoring real immigration enforcement, the Administration supports an 
unprecedented funding level for the Department of Homeland Security to address resourcing challenges. The Administration proposes through 
reconciliation more than $175 billion in additional multiyear budget authority to implement the Administration’s priorities in the homeland security 
space of which at least an estimated $43.8 billion would be allocated in 2026.  
 
Reconciliation funding in FY 2026 would enable DHS to fully implement the President’s mass removal campaign, finish construction of the border 
wall on the Southwest border, procure advanced border security technology, modernize the fleet and facilities of the Coast Guard and enhance Secret 
Service protective operations. Reconciliation would also provide funding to bolster State and local capacity to enhance security around key events 
and facilities and prepare for upcoming special events like the 2026 World Cup, America250 and 2028 Olympics. 
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Department of Homeland Security 
Departmental Scorekeeping Table 
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