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Unity of Effort 
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A Commitment to 
Transparency 
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A Commitment to Transparency 
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A Commitment to Transparency 
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Improving Morale 
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Improving Morale 
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Getting off the 
GAO High Risk List 
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Improving Responsiveness 
to Congress 
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Improving Responsiveness to Congress 

“Secretary Jeh Johnson has proven to be a capable leader, a 
transparent partner with Congress, and committed to 
making tough decisions and improving the Department.” 

Sen. Coburn (R-OK) 

Rep. O’Rourke (D-TX) 

Rep.  Chaffetz (R-UT) 
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“Mr. Secretary, I want to begin by thanking you for your 
accountability... Your responsiveness to our requests and our 
questions and your commitment to transparency -- I think 
there's a long way to go still within the department, but in the 
last 12 months, we've seen more transparency than we've seen 
in years. And so I really appreciate that.” 

“I can tell you, since you've taken office, the production and 
the response to Congress in terms of responding to our letters 
and inquiries is -- the difference, I cannot tell you how much 
better it is. And I thank you and the people who work on this, 
I do appreciate that.” 



From Worst to First 
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Counterterrorism 
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The Federal Protective Service 
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Joint Intelligence Bulletins 

19 



Engaging the Community 
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If You See Something, Say Something 

Metropolitan Transportation Authority. 21 
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This slogan is used with permission of the NY 



Aviation Security 
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Preclearance 
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Preclearance 

25 Letters of 
Interest 
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Fixing our Immigration System 
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Fixing our Immigration System 

• Immigrant accountability 
• Prioritizing felons over families 
• Prioritizing border security 
• Southern Border Campaign Plan 
• Ending Secure Communities 
• Pay reform for ICE ERO personnel 
• Helping military families 
• Promoting access to citizenship 
• Supporting high-skilled workers 

26 



Strengthening Border Security 
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The Public Perception 
June 2013 Survey* 

http://pollingreport.com/immigration.htm 
*Pew Research Center & USA Today 

“Just your best guess—compared with ten years 
ago, do you think the number of immigrants 
entering the U.S. illegally today is higher, lower, 
or about the same?” 
 

55% ----------Higher 
15% ----------Lower 
27% ----------About the same 
3% ----------Unsure or refused to 
answer 
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Today’s Border Patrol 

$3.5 billion budget/ 23,000 personnel/ 20,833 agents 
30 
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Slide 30 
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2014 January 1, 2014 - January 13, 2015 

UAC 
32 



The Future 
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Implementing a Risk Based Strategy 
Better Technology 
More Equipment 
Enhanced Detection Capability 
Southern Border Campaign Strategy 



Risk Based Strategy 
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Multi-Role Enforcement Aircraft 

35 



Sensor Upgrades for Tactical Aircraft 
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Mobile Video Surveillance Systems 
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Remote Video Surveillance Systems 
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Tethered Aerostat Radar Systems 
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South Texas Residential Center 
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Public Awareness Campaign 
“Know the Facts” 
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Public Awareness Campaign 
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The Southern Border 
Campaign 
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Current 
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The Southern Border Campaign Plan 
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The Southern Border Campaign Plan 

JTF West 
 

JTF East 
 

JTF Investigations 
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Lawful Trade and Travel 
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Lawful Trade and Travel 

In 2014, TSA: 
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 Enrolled 800,000 passengers in TSA Pre√ 
 Screened 653,487,270 passengers 
 Screened more than 443,000,000 checked bags 
 Screened nearly 1,700,000,000 carry on bags 

TM 



Lawful Trade and Travel 
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In 2014, CBP: 
 

• Processed 374,000,000 travelers at air, land, 
and sea ports of entry 

• Enrolled 1,25o,000 people enrolled in CBP’s 
Trusted Traveler Programs 

• Processed $2,400,000,000,000 trillion in trade 
• Processed 25,700,000 cargo containers 



Cybersecurity 
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Cybersecurity 
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• National Cybersecurity Protection Act of 2014 
(codifies the authority of DHS to assist the private sector) 

 
 
• Federal Information Security Management Act 

of 2014 
(codifies authority of DHS to assist other federal agencies) 

 

• Border Patrol Agent Pay Reform Act of 2014 
(ensures DHS’s ability to hire and pay cybersecurity workforce) 



Cybersecurity 

Protecting the Nation’s 
economic prosperity, 
national security and our 
individual liberties by 
securing cyberspace 

 
• Information sharing 
• Limit liability 
• Data breach notification 
• Enforce criminal 

penalties 
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The Secret Service 
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Federal Law Enforcement 
Training Center 
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The Coast Guard 

Fast Response Cutter National Security Cutter 

Offshore Patrol Cutter 
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FEMA 

Snohomish County, WA 

Mayflower, AR 
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Congress – We need your help! 
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Conclusion 
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