(0)(6);(b)(7)(C)

Subject: Re: SBI Update Briefings for House/Senate Homeland
Date: Friday, January 29, 2010 3:04:44 PM

Looks like House Homeland will be scheduled for Friday from 9:30-11:00.

will that work for you?

[(b)(6):(B)(7)(C]

(0)(6);(0)(7)(C)

Subject: RE: SBI Update Briefings for House/Senate Homeland

| am available to back up the SBInet representative by speaking to the operational
requirements and impacts.

From: [(DIGROIGIE®)

Sent: Thursday, January 28, 2010 9:59 AM
TO (B)(6):()(7)(C)
Cc: (b)(6);(b)(7)(C)

Subject: SBI Update Briefings for House/Senate Homeland

Good Morning Gentlemen,

House and Senate Homeland staff have requested that CBP come up and provide briefings next week
to update them on the latest with SBInet.

| anticipate the briefings will primarily focus on the latest delays to the timeline and the Secretary’s
call for a“review” of the program, however they will likely also ask questions about BP' s early
“familiarization” with the system (i.e., how it will work, whether there will be a mechanism to
provide feedback on the system or if it will be strictly informal), operational testing, and possibly
other issues that BP would want to chimein on.

As of right now, we are looking at 10:30am-12:00pm next Tuesday, February 2, to meet with Senate
Homeland. | am trying to arrange the House Homeland briefing for either Tuesday afternoon or
possibly sometime on Thursday.

Would you or someone from your group be available to participate in these briefings next week?

Thank you!
(0)(6);(D)(7)(C)

U.S. Customs and Border Protection
Office of Congressional Affairs

(b)(6);(b)(7)(C)
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Fr(?m: (b)(6),(b)(7)(C)

Subject: Re: STATUS SLIDES
Date: Friday, January 29, 2010 6:22:20 PM

(£)(6):(b)(

Sorry. | forgot to include it.

will send it to you shortly.

4 (b)(6):(b)(7)(
Ce: (QIOHEII®)
Sent: Fri Jan 29 15:47:59 2010
Subject: RE: STATUS SLIDES

(0)(6):(b;

| really need whatever we have as the latest schedule chart (Gantt chart) for [(QRQI& please.

(b)(6);(b)(7)(C)
Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection

From: [QIGKOINWI®)

Sent: Friday, January 29, 2010 2:02 PM

To: IIOIGROINIE)
o H(b)(6);(b)(7)(C)

Subject: STATUS SLIDES

: Here are the status slides you asked for, plus additional slides for my bi-weekly update. One note
on the OIC slide. There is some minor disagreement over the date that construction will actually be
completed. I've given you two slides showing the differing opinions. | personally think the Oct date is
more realistic, is concerned that is we say Oct we will need to update congress as this is a change.

I’'m headed out to a meeting with MTCSC Corporation. | do not plan on coming back to the office this
afternoon, but will be available by cell phone if you have any questions on this package.

Thanks
(b)(6);(b)(7)(C)
Executive Program Director, SBInet

U.S. Customs and Border Protection,
Department of Homeland Security

Note: The Contracting Officer isthe sole individual authorized to make changes to the
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contract on behalf of the Government. The content of this email is not intended to change the
existing scope of contract. If the Contractor considers any part of this communication to
constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance
with FAR Clause 52.243-7, Notifications of Changes.
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(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C) ElEEREld (b)(6);(b)(7)(C)
Sent: Thursday, January 14, 2010 1:41 PM

To: (b)(6);(b)(7)(C)

Subject: Accepted: Next Steps for SBInet

BW?7 FOIA CBP 000004



From:

To:

Cc:

Subject: RE:

Date: Wednesday, January 13, 2010 4:25:27 PM

Yes Sir, will do.

vir

(0)(6);(b)(7)(C)
Acting Chief
U.S. Border Patrol

1300 Pennsylvania Ave, [(RISEQIIC)

Washington, DC 20229

SYul (0)(6);(b)(7)(C)

Sent: Wednesday, January 13, 2010 4:18 PM
To: (b)(6);(b)(7)(C)

@ (b)(6);(b)(7)(C)

Subject:

(b)(6);(d)(7)(C)

In one of the breaks that we had yesterday in dealing with all the activities surrounding the 12/25 incident,
Haiti, and another hot button item, the Secretary and | had a chance to very briefly discuss SBInet, the 60
Minutes piece, and path forward. She is of the same opinion as we are: the 60 Minutes piece was a lot
less negative than what we had anticipated and she also thought that Boeing took the brunt of the piece.
She also stated that the purpose of the memo that went out with her directing the “review” of SBInet was
in anticipation of a more negative piece. But basically she agrees with the options paper that we put forth
before the holidays. She did not specifically identify option 2 as her preference but as she lined out her
recollection of the memo and it fits right along with Option 2. She noted that she had “spoken to
Congress” about this and that they were not surprised and supportive. | did not ask how this
communication was done, formally or informally. Given the timeline from when we sent the paper forth |
would guess that it was a verbal and informal.

(0)(6); (b)(7)]
1

This being the case we need to look at redesigning our thought process as to technology capability
requirements (i.e, detection, deterrence, identification, classify, etc.. or mix of) that we would be looking to
get resourced under this option. Exercising this option or something similar to it would mean that we
would be weighting our resource procurement efforts and requirements towards “commodity purchases”
of technology versus “system development”. Not that we would stop the systems development completely
(block one). | would ask that Border Patrol revisit our technology requirements against this new
information.
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Keep me apprised.

(b)(6):(b)(7)(C]

BW?7 FOIA CBP 000006



From: (b)(6);(b)(7)(C)
To:
Subject: Assessment talking points

Date: Sunday, January 31, 2010 10:22:02 PM

This should be a solid start for assessment talking points everyone can use for consistency.

From: (b)(6);(b)(7)(C)
e (D) (6);(b)(7)(C)

Sent: Sun Jan 31 21:36:17 2010
Subject:

Why was the department wide assessment requested?

Thisfall, due to ongoing concerns about SBInet, the Secretary directed the Acting
Commissioner of Customs and Border Protection to evaluate its implementation. As his
analysis uncovered unacceptable delays, a department-wide reassessment was ordered to
consider options that may more efficiently, effectively and economically meet border security
needs.

Delays are caused by CBPs commitment to review the quality and effectiveness of the system.
As previously reported, the program faced a number of technical issues identified with the
system resulting from the testing performed over the last year. Although none of the issues
were considered to be "show-stoppers,” CBP did fedl it prudent to address each of them very
deliberatively and comprehensively. As aresult, time was invested to do full-engineering
analysis, design corrections, and fully test the corrections. Most of thisis complete, but it has
taken time.

The detailed test planning will
to accommodate the system corrections, which is a comprehensive and time-consuming
effort.

CBP chose specifically NOT to take excessive short cuts, which might have made the near-
term schedule appear better but would likely have created new delaysin the future.

To mitigate the delays, CBP is now working with Boeing to use the system "asis" over the
next few months, even before extensive testing is performed. In that way, CBP can get most of
the operational benefit if the schedule had been maintained, while still protecting the
government equities to ensure the government doesnt fully accept the system until it is ready.

How long with the assessment last?

DHSisjust beginning to set up the parameters of the assessment. However, it is expected that
there will be both anear term and long term piece to the assessment. The near term assessment
will be based on the particular needs and urgency of border security and whether SBlnet can
fill those requirements. A longer term assessment will be based on what DHS learns from the
testing of SBInet initial deployments.

What will be the outcome of the assessment?

The assessment will focus immediately on whether or not SBInet can be done. This program
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has experienced a tremendous amount of delays. The assessment will determine if the
government is prepared to accept any more delays. And given an understanding or expectation
of the availability of thistechnology, what decisions need to be made to deal with the urgency
of technology in support of border security.

Doesthe reassessment put the program at risk?

After the reassessment, DHS will make a future acquisition decision on the program, which
could include arecompete of the contract, extending the contract or going down an entirely
different path.

Who will beinvolved in the assessment?

The assessment will include all parts of DHS including the CBP Secure Border Initiative
officee, the Science and Technology Directorate, the Chief Acquisition Officer's office, the
CBP chief information officer and others.

What does the assessment mean for SBInet current operations?

SBInet will maintain the current plan which is to deploy the fj production systems of
SBInet. Construction of theinitial deployments of SBInet in will continue. The first
deployment, is built and the second deployment of SBInet, w is beginning
construction now. isbuilt and is currently undergoing individual component testing
in preparation for systems acceptance testing. Boeing will not start any new work on the
program.

In the meantime while DHS reevaluates SBInet, CBP is working with Boeing to let border
patrol agents begin using the deployed technology.
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(0)(6);(b)(7)(C)

Subject: FW: openings (DOT&E help)
Date: Thursday, January 07, 2010 3:23:35 PM

(b)(6);(b)(7)(C) P

| had some initial discussions with([QIGEQIGI® from IDA. He supports DoD DOT&E. They are willing to support
us and/or Border Patrol in providing some assistance (consulting services) re: Operational Test Planning and
Execution. | would like to provide IDA an SBInet 101 and SBInet OT&E 101 brief in the nearterm.

After that brief, | believe we can come to some agreement as to what level of support IDA can provide.

Pl's see the email below and let me know if any of those windows work.

Thankﬁ

(b)(6);(b)(7)(C)
Director, Systems Engineering
Secure Border Initiative (SBI)
U.S. Customs and Border Protection

(b)(6);(b)(7)(C)

Note: The Contracting Officer isthe soleindividual authorized to make changes to the contract on behalf of the
Government. The content of this email is not intended to change the existing scope of contract. If the Contractor
considers any part of this communication to constitute a change in scope, the Contractor shall notify the Contracting
Officer in accordance with FAR Clause 52.243-7, Notifications of Changes.

----- Original Message-----

From: (b)(6);()(7)(C)

Sent: Thursday, January 07, 2010 2:55 PM

JRA(D)(6);(0)(7)(C)

Subject: openings

(b)(6):(B)(7)]
)

The openings on my schedule next week are:
Tuesday, after 1
Wednesday, after noon
Friday, any time after 10
I haven't had a chance to track down someone who might be familiar with the relevant FCS components. I'll try to
find someone Tuesday who know a bit about it and is available whatever date/time you go for.

[(0)(6):(b)(7)]

Operational Evaluation Division
Ingtitute for Defense Analyses
4850 Mark Center Drive
Alexandria, VA 22311-1882

Woted (0)(6):(b)(7)(C)
4(b)(6);(b)(7)(C)
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S (b)(6);(b)(7)(C)

Subject: SBInet: --- FW: CBP Status of ARRA Projects due COB Thursday, 01/08/10 (for Week 46)
Date: Friday, January 08, 2010 3:37:36 PM

Attachments: CBP Status of Recovery Projects- Week 46 - DRAFT .xls

Importance: High

SBInet’s submission for Week 46 attached (changed cell highlighted in yellow).

Regards,

(b)(6).(b)(7)(C)

Management and Program Analyst, Program Information Team
Secure Border Initiative (SBI)

U.S. Customs and Border Protection (CBP)

U.S. Department of Homeland Security (DHS)

Email Address: (b)(6);(0)(7)(C)
office: IQIGHBIWI®HN| Arlington, VA 22202

From: I OIGEOIBIG@N On Behalf Of QSICMIE
Sent: Thursday, January 07, 2010 2:38 PM
: (b)(6);(b)(7)(C)

p(0)(6):(b)(7)(C)

Subject: CBP Status of ARRA Projects due COB Thursday, 01/08/10 (for Week 46)
Importance: High

Good morning, ARRA Program Managers and key contacts -

Please update the attached Excel file for week 46 (using week 45'’s final report, now a draft for week 46),

and submit your input for the “Status of ARRA Projects” to J{)IOK(IEAI(S M ot later than COB
Thursday, 01/08.

As always:
e Please highlight in yellow any cells with changes.
e Please use this exact version of the report.

e Please return this report in an email separate from the Weekly Update report (kindly do not
submit both in one email).

As a reminder, please include all projects that have already been obligated, as well as anything we
expect to obligate. If any projects originally scheduled have been pushed back, please note that and
continue to include them on the spreadsheet.

If you have any questions, please contact us afi(IGHOIGIGOM Thank you.
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For the latest information on CBP ARRA efforts, please visit the CBP ARRA Working Group KMS site at:

(QIGHOIGI®)]
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as of
Status of ARRA Projects 01/08/10 Week 46

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have

anticipated obligation date? If not, |Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Awardee Awardee Address Contract Number Contract Type |Competition Type

NON-RESPONSIVE
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as of
Status of ARRA Projects 01/08/10 Week 46

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |Obligation already been Amount of Obligation
Pro|ecl (name/short description) please explain the delays) Dale obllqaled) (antlclpaled or actual) TAFS # Awardee Awardee Address Contract Number Contract Type Compemlon Type
————————————
e S A

NON-RESPONSIVE
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as of
Status of ARRA Projects 01/08/10 Week 46

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have

anticipated obligation date? If not, |Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Awardee Awardee Address Contract Number Contract Type |Competition Type

NON-RESPONSIVE
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as of

CBP ARRA Weekly Status of ARRA Projects 01/08/10 Week 46 DRAFT
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |Obligation already been Amount of Obligation

Project (name/short description

please explain the delays

Date

anticipated or actual

Awardee Address

Contract Number

Contract Type |Competition Type

NON-RESPONSIVE

Tactical Communications - Will
modernize legacy land mobile radio
systems used by CBP agents and
officers to providej (b) (7)(E)
equipment with
(b) (7)(E) Encryption. In addition, the
modernization will provide for{@K@IE
(b) (7)(E) which

directly supports SBInet's Common
Operating Picture.

Yes. The "Anticipated Obligation
Date" provided is the last date on
which we anticipate obligating funds
for this project, which will cover CBP
Tactical Communications
Modernization efforts in the (QEGIEI
(b) (7)(E) There will
be several contracts let over the
course of the project, and the
schedule for those contracts is
contingent upon a decision pending
on the Tactical Communications
Acquisition Strategy. The data
provided in this sheet for obligations
incurred to date concern individual

9/10/10

5/11/2009
5/27/09
7/29/09

task orders supporting the ongoin
modernization efforts '"W
) (N)(E)

WIEC)

70-0534 2009 \ 2010

EyakTek
Wrightline
Commdex

Eyaktek: 22980 Indian Creek Drive,
Suite 400, Dulles, VA 20166

Wrightline: 160 Gold Star Blvd,
Worcester, MA 01606

Commdex: 1531 South Edgewood
Road, Suite C, Baltimore, MD 21227

HSPB100823360
GS-29F-0100G
HSPB1008P22970

Firm fixed price [replaced pre-existing

Eyaktek tasks
directed 8a, Native
American owned. The
Wrightline order

contract equipment.
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as of

CBP ARRA Weekly Status of ARRA Projects 01/08/10 Week 46 DRAFT
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Qutlays TAFS # Awardee Awardee Address Contract Number Contract Type |Competition Type

Tactical Communications -

modernization services and comms | Direct award must be approved by 3 1303 East Algonquin Road Firm fixed price
equipment the S2 10/31/09 ( ) 70-0534 2009 \ 2010 | Motorola Schaumburg, IL 60196 TBD contract Name Brand
Tactical Communications (b) (7)(
modernization open market Will be awarded in an 8a Firm fixed price
equipment and reserve expenses competition 12/31/09 Wd) 70-0534 2009\ 2010 |TBD TBD TBD contract 8a

This is transfer out rather than a

contract award; TacCom transferred

[OIGK the ENTS Training

branch to support TACCOM-related

training travel and services. It willl N/A - funded

be obligated and expended on an as government
Tactical Communications - Training |consumed basis. 8/29/09 8/29/2009 ®)B) 70-0534 2009 \ 2010 |travel N/A N/A N/A N/A
Tactical Communications () (7)(E) American 116 Huntington Avenue, 11th Floor, Firm fixed price
structural analysis for towers Just awarded. 9/21/2009 70-0534 2009 \ 2010 | Tower Boston, MA, 02116 1009P28032 contract Name Brand
Tactical Communications (OE Firm fixed price
services and civil equipment Will be awarded in open competition 6/30/10! Wd) 70-0534 2009\ 2010 |TBD TBD TBD contract Open
Tactical Communications -| Firm fixed price
services and civil equipment Will be awarded in open competition 6/30/10! stimated) 70-0534 2009\ 2010 |TBD TBD TBD contract Open

TACCOM|
TACCOM|Expenditures - not disbursed $0

TACCOM|Net Outlays

NON-RESPONSIVE
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as of
Status of ARRA Projects 01/08/10 Week 46

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date ic (anticipated or actual) TAFS # Awardee Awardee Address Contract Number Contract Type |Competition Type

NON-RESPONSIVE
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CBP ARRA Weekly Status of ARRA Projects

as of

01/08/10  Week 46

DRAFT

SBInet Long Lead Components &
Equipment Purchases

Project (name/short description) |please explain the delays)

Status of Project (Is the project on
track to be obligated by the
anticipated obligation date? If not,

Actual

Anticipated
Obligation already been
Date obligated)

Obligation Date
(if funds have

Amount of Obligation

(anticipated or actual) Qutlays

TAFS #

Awardee

Awardee Address

Contract Number

Contract Type |Competition Type

Block 1 SAT is now scheduled to
begin mid- 2010 (Jun or July). A
decision on procurement of the parts
for the next deployment would be
made around Aug 2010. Alternate
use of these funds due to the slips in
SAT is being actively investigated.
Expect a decision to be made in

early Jan 2010

4/15/10,

TED (b)(3)

70-0536 2009 \ 2010

TBD

TBD

TBD

Price contract | Contract.

Task Order issued on
existing competitively

Firm Fixed |awarded IDIQ

SBInet Existing TechnologyOQKGIE]

Anticipated Obligation Date is June
2010. The[@X@ RFP was released
on 28 December 2009, with

responses due by 29 January 2010.

6/30/10.

TED (b)(3)

70-0536 2009 \ 2010

TBD

TBD

TBD

TBD but most

likely Firm
Fixed Price
contract

Competitively
awarded contract.

SBlInet (7)(E)

Planning a kick-off meeting with the
SBInet Acquisition team to develop a
contract vehicle strategy/plan of
action and milestones to obligate
funding by June 30, 2010.

6/30/10.

TED b)3)

70-0536 2009 \ 2010

TBD

TBD

TBD

TBD but most

likely Firm
Fixed Price
contract

Competitively
awarded contract.

SBlnet

(b)(3)

$0|

SBlnet

Expenditures - not disbursed

$0|

SBinet

Net Outlays

$0|
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li(b)(6);(b)(7)(C)

Cc

Subject: new PIN: CBP ARRA Weekly Update as of 12/31/09 (week 45) DRAFT - for your review
Date: Monday, January 04, 2010 1:02:41 PM

Attachments: Weekly Update Report - Week 45_CBP DRAFT.xIs

Importance: High

Sorry for the mix-up. Here is the new phone info for our 1:00 call. The PIN has changed.

Title CBP ARRA weekly conference call

Location [PIN expires 3/30/10]
Start Time 1/4/2010 1:00 PM

End Time 1/4/2010 1:30 PM
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CBP ARRA Weekly Update as of 12/31/2009 (Week 45) DRAFT

Issues to Discuss on Tuesday AM DHS

Major Completed Actions Major Planned Actions Conference Call

NON-RESPONSIV

Tactical Communications: Tactical Communications: Tactical Communications:

No new actions taken to report this week. Complete procurement actions for @QIQIE - initiate actions for near-term Please provide update on the status of S2
competitions. approval on sole source award.

SBlnet- SBlnet: SBI:

The FP was released on 12/28. Block 1 System Acceptance Test (SAT) is now set to commence mid-2010 (June or Nothing to report.

July). The formal test write up of SQT Phase 2 is expected as early as 01/15/2010. A
plan for alternate use of the [(J&Jor SBInet Block 1 components is being actively
investigated. A decision on this is expected in Jan 2010.

An Industry Day for the MSC is planned for the week of 1/4/2010. Responses from the
RIBERFP are currently due 1/29/2010.
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CBP ARRA Weekly Update as of 12/31/2009 (Week 45) DRAFT

Obligations Qutlays Expenditures Total Budget % Obligated
NON-RESPONSIVE

(b))
NON-RESPONSIVE
$0.00 $0.00 $0.00 0.00%
(b)(3

Total CBP

NON-RESPONSIVE
(b)(3)
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CBP ARRA Weekly Update as of 12/31/2009 (Week 45)

back pocket info for CBP ARRA team

Obligations Qutlays Total Budaet % Obligated
NON-RESPONSIVE

9438 TacCom (b)(3) 1.19%
NON-RESPONSIVE
9433 SBI $0.00 $0.00 (b)(3) 0.00%

(b)(3)

NON-RESPONSIVE
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;l(0)(6):(5)(7)(C)

Subject: CBP ARRA Weekly Update as of 1/8/2010 (week 46) DRAFT - for your review
Date: Monday, January 11, 2010 11:17:32 AM

Attachments: Weekly Update Report - Week 46_CBP DRAFT 2.xIs

Importance: High

Good morning - Attached is the revised consolidated draft ARRA Weekly Report based upon your input.
Comments are in red bold.

All programs - please review and be prepared to discuss at today’s 1:00 PM call.

Below are the call details:

Call Title: CBP ARRA weekly conference call
Date: weekly on Mondays
Time: 1:00-1:30 pm (30 minutes)
Phone #: (6)(6);(B)(7)(C)
Pin #: (b)(6):(b)(7)(C)
Thanks!

()(6):(b)(7)
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Major Completed Actions

CBP ARRA Weekly Update as of 01/08/2010 (Week 46) DRAFT

Major Planned Actions

Issues to Discuss on Tuesday AM DHS
Conference Call

NON-RESPONSIVE

Tactical Communications:

Tactical Communications:

Tactical Communications:

TacCom Expenditures decreased significantly this week
due to a decision to swap out ARRA for non-ARRA
funds on one contract due to the vendor's non-
compliance with ARRA reporting requirements. -
Suggest change to Nothing new to report, as
changes to Expenditures are not reflected in SAP
system as of this morning.

Complete procurement actions for DIQIBGInd initiate actions for near-term
competitions.

Please provide update on the status of S2
approval on sole source award.

NON-RESPONSIVE

SBlnet:

SBlnet:

SBI:

i1 sty Dy or e (AT
- RFP took place on 1/8/2010.

(1) Block 1 System Acceptance Test (SAT) is now set to commence mid-2010 (June or
July). The formal test write up of SQT Phase 2 is expected as early as 1/15/2010. A
plan for alternate use of the mor SBInet Block 1 components is being actively
investigated. A decision on this Is expected in January 2010.

Nothing to report.

(2) Responses from th “”Y“E)‘ FP are currently due 1/29/2010.
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CBP ARRA Weekly Update as of 01/08/2010 (Week 46) DRAFT

Obligations Outlays Expenditures Total Budget % Obligated
NON-RESPONSIVE

TacCom (b)(3) 1.19%

NON-RESPONSIVE
$0.00 (QI©) 0.00%
46.83%

SBI $0.00 $0.00
Total CBP (b)(3)

NON-RESPONSIVE
(0)(3)
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CBP ARRA Weekly Update as of 01/08/2010 (Week 46)

back pocket info for CBP ARRA team

Obligations Qutlays Total Budget % Obligated
NON-RESPONSIVE
9438 TacCom (b)(3) 1.19%

NON-RESPONSIVE

9433 SBI $0.00 $0.00 (b)(3) 0.00%
Total $ (0)(3) 46.83%

NON-RESPONSIVE
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B (b)(6);(b)(7)(C)

Cc:
Subject: SBInet Agenda for Today at 2PM Room 4123

Date: Friday, January 29, 2010 1:55:50 PM

Attachments: SBInet Agenda 01292010 (2).doc

<<SBInet Agenda 01292010 (2).doc>>

See attached!
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SBlnet

I. Introductions
I1. Purpose of the Meeting
1. Review of Near Term Plan
a. IQIUIGE completion?
b. Make ARRA funds decision
2. Review of Long Term Plan
a. Strategy for
3. Establish Stakeholders
a. Level of Stakeholders going forward
b. Communications structure
c. Centralized POCs for each area of review

I11. Goals
1. Reacha decision on use of Recovery Act funds
2. Establish timeframes on report-backs
3. Establish near-term assignments

IV. Tasks
1. Establish list of specific questions that need to be answered
2. CFO complete list of accounting of SBInet funds
3. CPO provide areport on status of all contracts/ task orders (both operational
and support)
4. Schedule regular meetings for update and review
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a  (0)(6);(b)(7)(C)

Subject: RE: SAVER support for Border Patrol
Date: Friday, January 22, 2010 12:43:51 PM

(0)(6):(0)(7)(C))

As follow-up to our discussions yesterday, is the System Assessment and Validation for
Emergency Responders (SAVER) PM who works for me. SAVER performs objective assessments and
validations on commercial equipment and systems. The program will provide the assessment results
along with other relevant equipment information to you in an operationally useful form that you need.
SAVER performs the assessments using your operators with their weighted criteria. Additionally, a first
step that often takes place is a market survey and report based on user needs. Below are technical
agents that we have are using, but we add other agents if our current agent capabilities don’t cover the
equipment that you need assessed. [l is ready to support you if you would like to give him a call. We

aId v fnding in place, so that will not be an issue. We can get moving quickly. Thanks [BIQEOIGQIS
6; 7)(C

SAVER Program Manager

Eﬁ‘;f;:lfe)) (b)(6);(0)(7)(C)

(b)(6):(b)(7)(C)

Ceter for Domestic Preparedness (CDP

Nafonal Urban Security Technology Laboratory (NUSTL

Scifince Applications International Corporation (SAIC

Spflice and Naval Warfare (SPAWAR) Systems Center, Atlantic

Te hnical Support Working Group (TSWG

Te jas A&M Engineering / The Texas A&M University System

Th B Naval Surface Warfare Center Dahlgren Division

Th B Nevada Test Site Operated by National Security Technologies. LLC, for the
Department cjl Energ

U. B Army Natick Soldier Research Development and Engineering Center (NSRDEC

(0)(6);(0)(7)(C)
Director, DHS Test and Evaluation and Standards Division
Department of Homeland Security

(b)(6),(b)(7)(C)

From: [(QIGEGIWI®)

Sent: Friday, January 22, 2010 6:53 AM

(b)(6);(b)(7)(C)

for Border Patrol

Importance: High

()(6):(0)(7)(]

Certainly!! We are now in the planning stage for the FY2010 project list. Have Chiefilillllr his
representative give me a call or e-mail with the list of products he wants assessed and we will put them
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on the list. | have already done this with earlier request | got from CBP (they wanted I NOXQIE)
. By the way, if it's (b) (7)(E) we may already have the
category on the list and just need to focus the technical agent on the right products.

(b)(6)(b)(7)(C)

SAVER Program Manager
(Office):

(Mobile):
(b)(6);(b)(7)(C)
From:

Sent: Thursday, January 21, 2010 10:43 PM
To: [(QIGEOIVIE®)

Subject: SAVER support for Border Patrol

Chief(QIGHOIGI®rom Border Patrol supporting SBInet has a requirement for several
market surveys and possibly several assessments of commercially available products. Do you

think that you can support him? Thanks. . M

(0)(6);(b)(7)(C)
Director, DHS Test and Evaluation and Standards Division
Department of Homeland Security

(b)(6);(0)(7)(C)
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3l(b)(6):(b)(7)(C

Cc:

Subject: CBP ARRA Weekly Update as of 1/8/2010 (week 46) DRAFT - for your review
Date: Monday, January 11, 2010 11:07:46 AM

Attachments: Weekly Update Report - Week 46_CBP DRAFT 2.xIs

Importance: High

Good morning - Attached is the consolidated draft ARRA Weekly Report based upon your input.
All programs - please review and be prepared to discuss at today’s 1:00 PM call.

Below are the call details:

Call Title: CBP ARRA weekly conference call
Date: weekly on Mondays
Time: 1:00-1:30 pm (30 minutes)
Phone #: (b)(6):;(0)(7)(C)
Pin # (b)(6):(b)(7)(C)
Thanks!

()(6):(b)(7)
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Major Completed Actions

CBP ARRA Weekly Update as of 01/08/2010 (Week 46) DRAFT

Major Planned Actions

NON-RESPONSIV

Issues to Discuss on Tuesday AM DHS

Conference Call

Tactical Communications:

Tactical Communications:

Tactical Communications:

No new actions taken to report this week.

Complete procurement actions fo ‘(b) (N(E) and initiate actions for near-term
competitions.

Please provide update on the status of S2
approval on sole source award.

N-RESPONSIVE

SBlnet:

SBlnet:

SBI:

) (E)
released on 12/28/2009.

(1) Block 1 System Acceptance Test (SAT) is now set to commence mid-2010 (June or
July). The formal test write up of SQT Phase 2 is expected as early as 1/15/2010. A
plan for alternate use of the or SBInet Block 1 components is being actively
investigated. A decision on this is expected in January 2010.

Nothing to report.

(2 n Industry Day for the planned for the week of 1/4/2010. Responses from
the

BRFP are currently aue 1/29/2010.
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CBP ARRA Weekly Update as of 01/07/2010 (Week 46) DRAFT

Obligations Outlays Expenditures Total Budget % Obligated
NON-RESPONSIVE

(b)3)
NON-RESPONSIVE

SBI . . (0)(3) 0.00%

Total CBP 46.64%
NON-RESPONSIVE|

(b)(3)
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CBP ARRA Weekly Update as of 12/31/2009 (Week 45)

back pocket info for CBP ARRA team

Obligations Outlays Total Budget % Obligated
9438 TacCom 1.19%
NON-RESPONSIVE
9433 SBI $0.00 $0.00 0.00%
Total 46.64%
Obligations OQutlays Total Budget % Obligated
IAA USACE
IAA GSA
IAA Subtotal

CBP LPOE non-1AA

: (b)(3)
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all(b)(6);(b)(7)(C)

Subject: DCMA SBInet Dec MER

Date: Friday, January 08, 2010 6:49:15 PM
Attachments: DCMA MER Dec 09.docx
Importance: High

Attached is the subject report, please feel free to contact me should you have unanswered
guestions.

(b)(6);(b)(7)(C)
Program Integrator

SBlInet Program
DCMA Huntsville

"It's the soldier who gives us democracy. It's the soldier who protects us. It's the soldier, not the reporter, who has
given us Freedom of Press. It's the soldier, not the poet, who has given us Freedom of Speech. It's the soldier, not the
campus organizer, who has given us the Freedom to Demonstrate. It's the soldier who salutes the flag, who serves
beneath the flag, and whose coffin is draped by the flag that allows the protester to burn the flag "-- Unknown

NOTICE: The Contracting Officer is the sole individual that is authorized to make changes to the
contract. The contents of this email are not intended to change the existing scope of contract. If the
Contractor considers any part of this communication to constitute a change in scope, the Contractor
shall notify the Contracting Officer in accordance with FAR Clause 52.243-7, Notifications of

Changes.
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01/08/2010

TO:
Executive Program Director, SBInet
Secure Border Initiative Program Office
Department of Homeland Security and
US Customs and Border Protection
Washington, DC

FROM:
Program Integrator
SBlInet Program
DCMA Huntsville

(b)(6);(b)(7)(c)

SUB [DCMA Monthly Executive Report- December 2009]

CONTRACT INFORMATION:

1.

2.

3.

Prime Contract: HSB1006D01353
Prime Contractor: Boeing - Integrated Defense Systems

Work Scope: This contract is broken into individual Task Orders based on the various
sectors and type of work to be performed.

Program Period of Performance: Period of performance currently thru September 2010
with two one year options remaining.

Program Status

1.

EVMS — DCMA has yet to close any additional EVM CARs due the fact that Boeing has
either not been able to meet the intent of the subject CARs or to meet the required criteria as

stated in each CAR. DCMA and Boeing have segregated the EVM CARs into three groups to
help facilitate their closure.

DCMA is in the process of finalizing their 2010 EVMS for the
(b) (7)(E) facility. DCMA hopes that this will be adopted by [(QXGQI@) and

performed jointly in a more teaming effort.

.;Lw

201(
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2. Engineering — In DCMA’s assessment, the modification of a COTs item obviously cause
one to question whether or not it remains an actual COTs item in name only. One would
expect the vender to show specifically how it is readily available for verification purposes.

3. Quality Assurance — 94% of thejQIll Tower site GMIPs are complete and 91% of the
lCZ facility GMIPs are complete. See QA report below for list of those outstanding.

DCMA has been turned on through an LOD from DCMA Huntsville to support the
eployment on NBP.

Quiality Assurance — Software - DCMA software quality foresees Boeing should implement a
process for Configuration Management control on the firmware and test tools for each item within
the SBInet Program.

DCMA is anticipating that Boeing (Huntsville) will be updating the (QXKQIC)

Corrective Action Request (CARS)

CAR CAR
CARs Levell |[Levelll Open Closed | New | CAP Notes
Follow up
QA-Hardware on CARs 12
Huntsville 0 2 0 2 0 Yes | &15in Jan
QA-Hardware
Tucson 5 3 0 3 0 Yes
QA-Software
Huntsville 0 1 0 1 0 Yes
CAR
rescinded
upon further
QA-Software Mesa 0 1 0 1 0 N/A | analysis
Early 08
Engineering DOORs
Huntsville 0 1 0 1 0 Yes | findings
Working
closure to
Earned Value 0 18 17 1 0 Yes | EV CARs
Total 5 26 17 9 0
Chart1

Earned Value Manage ment Specialist

PIGIOIRICEIDCMA EVM Specialist, Huntsville, AL QIQHQIQIO)
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Email: QIGHOIVIG!

STO

The cumulative EVM data for the STO Task Order indicates that cost and schedule performance are
both very close to plan and budget with relatively small negative cost and schedule variances. A
positive cost variance is forecast at completion, although it is offset by $[(9J&)] in potential cost impacts
that appear to be incurred already incurred or necessary. The level of accounting and charging issues,
especially for Major Suppliers, is considered a significant EVMS system issue, although Boeing is now
taking effective corrective action to correctthem. The numerous technical issues and schedule
problems would be expected to become evident in the EV data in the CPR. This is not shown in the
cumulative cost data. However the current period does show the impacts of the technical problems and
their related schedule impacts with a .76 CPI based on $ [[(8)I€)}} in BCWP costing JI{@IE Mt
accomplish. The large current period negative cost variances in System Qualification Test, Segment
Design and Integration and CONOPS Integration give an indication of the future expected negative cost
performance for this Task Order. This indicates that the cumulative cost performance should worsen in
the next few reporting periods.

The majority use of LOE and the period of performance defined rather than fixed work scope based
Task Orders significantly reduce the effectiveness of EVMS as a management tool for this Task Order.
The question of extending the period of performance to complete the planned work for the task order or
how much work initially planned to be completed during this Task Order’s period of performance that
will be delayed and move into the follow on STO Task Order remains a major constraint on developing
a DCMA Independent EAC. Either the extended period of performance and additional months of
manning costs or the shortfall in work accomplished impacting the long term program through follow on
Task Orders are the potential cost drivers. The current spend rate and cumulative costs to date should
drive total incurred costs for this STO Task Order with the current Period of Performance to the $
(I BAC. If the Period of Performance for this Task Order is significantly extended, the
EAC would be significantly increased.
For STO, the in place Boeing and Supplier personnel are likely to maintain a relatively high spend rate
as the work to be accomplished takes longer than planned to perform. This is expected to be the
fundamental cost growth driver for 2010.

ADTO

Both the cumulative and current period ADTO EVMS data indicate a significant level of cost growth as
would be expected from the known technical issues and their associated schedule impacts. The
cumulative CP1is .89. The current period cost performance with ACWP of $I{QIEM and claimed
BCWP of only [(®I€) generating a current period CP1 of less than .40. Allowing for $ H(QI€M of this
being due to a DRS material transfer expense in the current period with the EV credit having been taken
in the prior period, the resulting calculated CPI of .57 is still a redflag for future cost performance on
the ADTO Task Order. The CPR Format 5 prepared by Boeing gives improving descriptions of the
pattern of much higher than planned efforts and longer periods of time being needed to accomplish tasks
and their cost impacts. Although more detail to support Format 5 variances and forecasts EACs,
especially specific technical issues, and the estimates of their cost impacts are needed. These trends are
expected to continue.

The possible cost impacts of system technical performance risks are very large. With the majority of the
budget for integration and test activities already claimed as BCWP, the additional testing and integration
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costs for both delays and more extensive than initially planned efforts are likely to go directly into
negative cost variances. The cumulative SPI is driven by completed construction and purchased
hardware costs. The current period and expected future CP1 performance is driven by additional testing
and Integration costs.

The Program Office indicated that they intend to extend the period of performance for the ADTO effort
to accomplish the planned tasks rather than transfer work to a follow on Task Order. Supplier revisions
of staffing levels are in process. This program extension is being defined in numerous technical
planning and scheduling activities and is expected to be a major cost growth driver. The definition of
the extended period of performance for this Task Order also complicates the development of a DCMA
independent EAC. Based on additional delays being defined since the CPR was prepared the [J{QIG
worst case EAC is likely to be optimistic to accomplish the major milestones originally planned for the
Subject ADTO Task Order.

DTO

The DTO execution review held on 10 December 2009 was successfully accomplished. For the current
period, the Management and Integration control account claimed two months of budget work credit but
only one month of actual costs for a false positive cost variance of $[[(QI€ The Project and Sector
Design control account had a negative cost variance of lIQIEMdue to continued work on after
exhausting the planned budget for this objective. Slippage of the FONSI date, continued work on the
RAT tower design and additional effort to achieve DRR for are cost drivers. It was planned to
have shifted the focus of work to the [(S)REAI(=)I projects by this time. Currently this effort appears
to have much better expected cost performance over the next few months than ADTO and STO detailed
above. The independent DCMA EAC is for this task order to complete near the $ QI BAC as
impacts of technical problems and delays on STO and ADTO are likely to impact this effort enough to
erode the cumulative and projected positive cost variances.

CARs for Earned Value Management issues
1. Total CARs issued for Earned Value Management issues =18

2. Total CARs closed for Earned Value Management issues =1

3. Total CARs for Earned Value Management issues currently open =17

4. Average time to CAR closure for Earned Value Management issues = this is a long term
issue. The EVMS implementation by Boeing on SBInet is still considered to require
considerable improvement to be fully compliant to the EIA ANSI 748 EVMS Criteria.
Boeing is invited to submit effective corrective action plans for the outstanding CARS.

The majority of the CARs fall into three groups. Some of the CARs appear to be dependent or at least
impacted by improvements to the Boeing IDS EVMS System description being done under the EVMS
Center managed Corporate level corrective action plan and may be paced by issuance of revision D of
this Document. Work Scope issues that cite criteria 1 and 3and Critical Path issues that cite criteria 6 are
the other major areas needing to be addressed.

For the Critical Path CARs, I think Boeing and the Program office need to agree as to what are the
relevant Critical Path requirements for this program; given the use of 1 year or effectively shorter Task
Orders on both STO Development and Deployment ADTO efforts. Is the ability to do Critical Path
analysis for specific milestones, as Boeing now does, adequate and or the limit of what can be done
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under the contract structure? 1 think we need some sort of requirements definition under the limits of the
contract structure to close out the critical path CARSs.

For the work break down structure CARSs, this will probably be paced by seeing how the work effort is
managed by intensive program surveillance and by seeing a STO IBR with a majority of the work
covered by Discrete EV methodology.

These 3 major areas of concern will probably be the pacing items for CAR closure.

Earned Value Manage ment Schedule Analyst :
IGOHLIBI®DCMA Earned Value Schedule Analyst, Huntsville, AL (0)(©):(b)7)(C)

Email: INOIGROIWI@)

No report for December.

System Engineering
(QIGEEIVI®@Y DCMA Huntsville, (QIOHOIGI(®)

Email: IIOIGROIGI®)

The non-conformances (NCs) in the embedded file below have been submitted through the TIPQA
system for customer concurrence (with dispositions of repair, use asis (UAI), or scrap). Through
November 30, 2009 there are a total of 16 NCs (12 Use as is, 1 repair, 3 scrap), with 15 given customer
concurrence, and 1 pending, awaiting further information. No non-conformances were presented to the
DCMA Systems Engineer for disposition concurrence this report period.

Dec 09 Eng Monthy
report input.xls

Verification
The following requirements were closed in December through 12/16/2009:

Dec 8:

(b) (7)(E)
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ICD

(b) (7)(E)
B-2

Dec 16:

B-2

Quality Assurance Lead — Hardware
(QICHOIGIGE CMA Huntsville, {(QIQEOIQI®)

Email: (b)(6);(b)(7)(C)
DCMA Huntsville Audits Completed in Dec 09
e None

DCMA Audits In Work
e Boeing Internal Audits (to be completed in Jan 10)
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Boeing Internal Audits due in Jan 09
e Product Realization

Boeing Internal Audits Completed in Dec 09

e Playas Developmental Test
3 Major Findings
4 Minor Findings
4 Observations

e Lab Life Cycle Process and Lab Operating Process — Minor Finding (P &M)

There is currently no objective evidence that life cycle and a Lab operations

process exist. These processes can provide a specific life cycle analysis of the Playas Lab.
(See attached procedure) The Laboratory Operations Process would identify the necessary
support requirements and resources as well as providing data collection and validation.

e Personnel Training — Minor Finding (P)

| have notseenalLab Manager Accreditation course for Playas. This would be required
30 days before assuming Lab Manager Duties. Technical personnel have specific training in
My Learning, but there is not a developed training matrix for required courses and
certifications that are applicable to Playas.

e Processes and Procedures — Major Finding (M)

There is no evidence ofa Lab Operating Plan. This plan would be tailored to the specific
Playas Lab functions and tasks. Here is where the Security, Configuration and data

management, SHEA, Audits, Property Management, and Lab costs would be identified.

e The Lab Manager - Major Finding (M)

This person is responsible for Lab Manage ment Accreditation Course, Plans, Processes,
and Procedures to assure compliance with all Boeing and IDS common procedures. The
lack of a lab operating plan makes it difficult to comply with this requirement.

e Site Lab Focal - Minor Finding (P)

There is a site Lab Focal at Playas. There is not aclear direction for Site Lab Focal
responsibilities due to the lack of the Lab Operating Plan. Responsibilities to include
training, processes and procedures, property management, and review of costs and life cycle
analysis.

e Quality — Minor Finding (P)
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Site Quality responsibilities are not defined due to the lack of an operating plan. Training
matrix should not be the responsibility of Playas Quality. This is the responsibility of
performing site personnel. Playas Quality should be conducting audits to verify

compliance to all applicable processes and procedures.

e Security and Shea Requirements - Observation

STOP training and STOP audits?
This is at the discretion of the Site Lab Manager. This may not be needed in Playas. This
would be in the Lab Operating plan.

e Rework and Repairs — Major Finding

Work performed on the Towers and work performed on the bench
Ref. D2-5378-1 PROCEDURE PS1054 ESD work station certification
The two work station are not certified and there is evidence that a (b) (7)(E) has

been opened up to install (b) (7)(E)
Government property tag # (b) (7)(E)
PN (b) (7)(E)

(b) ()(E)
(b) (7)(E)

e Lab Management Best Practices - Obse rvation

I have found evidence that Lab Management Best Practices are being used in Playas
Areas of improvement:

Self —audits tailored to lab operations

Check personnel training records before proceeding with a test.

e Property Management - Observation

Configuration Management — Observation

(b) (7)(E)
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(b) (7)(E)

Boeing Internal Audits in-work:

e None

Boeing Non-conformances( Does not include [§iili)

e Total NC’s generated in Dec — 42

Ej

NC generated in
Dec.xls

e Total NC’s closed in Dec — 56

ﬁj

NC closed in Dec.xls

e Total NC’s open atend of Dec — 98

ﬁj

Open NC.xls

Boeing Corrective Actions(Does not include

CAB meetings are now only going to being held once a month. Meeting was held 13 Oct.
Attached is a list of CA open as of 31 Dec 09.

e Total CA’s generated in Dec - 14

ﬁj

CA generated in
Dec.xls

e Total CA’sclosed in Dec- 2

ﬁj

closed CA.xls

e Total CA’sopen at end of Dec — 59

ﬁj

Open CA.xls

Issues and Concerns
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(b) (7)(E)

DCMA Corrective Actions Status

(b) (7)(E)

1. Program Directive was issued Nov 17, 2009. Training began on Nov 234, DCMA
verification of Boeings CA and PA effectiveness will be performed in Jan 2010.

e SBI-2009-15 — Presenting Non-conforming product for GMIP.
2. Contractors response was submitted and accepted Nov 30, 2009. DCMA verification of
Boeings CA and PA effectiveness will be performed in Jan 2010.

Northern Border

e Initial meeting on 12/15/09 with Boeing PM [DIGEGIBI®] and QA [RICIOIRIS)
DCMA QAR’s (QIOF (b)(7)(C)
Received Program overview; toured Border Patrol HQ in Grand Island, NY;
briefed on equipment set up and locations
o Discussed timeline for all testing operations, cold weather performance
upgrades
0 Exchanged all contact information
o 12/16/09

0 Tele-meeting with DCMA Huntsville to discuss [{)REAI(S)]

requirements and Letter of Delegation
o Developed and sent (YNEHI(D) for approval to DCMA Huntsville;
received approval on 12/17/09
e 12/18/09

o Forwarded [(NE@I(S) to Boeing QA [RIRERNER
0 Tele-meeting with AR and discussed preliminary testing progress thus

far; all stations on pace to be complete on 12/19
o 12/21/09
0 Reviewed report from Boeing QA;

0 Determined no further DCMA involvement until Boeing returns from holiday
break. Boeing QA will contact this office on 1/4/10 with update
12/30/09
0 Monthly status report
For December 2009 there was a total of 30 hours expended on this program by DCMA
QAR’s (b)(6);(b)(7)(C) . A breakdown of these hours

will be kept in a log in our office.

BW?7 FOIA CBP 000045


EBEDY0L
Line


Quallty Ass urance Tucson

Email :

DCMA GMIP status as of 12/31/09

EEROICEGIGISIEND CMA Phoenix-Tucson,
Email :
(b)(6);(b)(7)(C) DCMA Phoenix-Tucson, [[QIGHOIGI®)
(b)(6) (b)(7)(C)

TowerSite | Tower Site Tower Site |Percent S
GMIPs GMIPs GMIPs Tower Sites
Total RIGE | Completed | Remaining GMIPs
Total XS Total RIS Complete
34 32 2 94%
C2GMIPs | C2GMIPs | C2GMIPs |Percent R
Total RS | Complete Remainin C2 GMIPs
Total Total Complete
34 31 3 91%
Total KR | Total RS | Total REEE |Percent QIS
Observation| Observations | Observations | Observations
Points Completed Remaining Complete
513 498 15 97%
Total Total GMIPs | Total GMIPs | Total GMIPs
GMIPs for | Performed for Not Passed for
Month Month Performed for Month
Month
6 6 0 0

ACCOMPLISHMENTS/MILESTONES:

e Completed all L3 antenna torque verification’s except for site

CONCERNS:

e NC’s/Rework changes performed on GMIP’s after task is completed with no

notification
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= Example: Site [({)NEHIN cable rework, RFU & SPU R&R DCMA not
notified

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

Rework to

(b) (7)(E)

Quality Assurance — Software Huntsville
(b)(6);(b)(7)(C) DCMA Huntsville, [QIGEQINWI®)
Email: (b)(6);()(7)(C)

QIOHOIGION attended the PCR Authentication testing for RTU 09.04 in Huntsville, Al on December 8,
20009.

(b) (7)(E)

A Corrective Action Request will be issued for failure to comply with Secure Border Initiative SBInet
Program Software Development Plan({(QXQIG)] and Release Software Test Plan
Procedures/Descriptions (QEGIC)
o The QIUIE
November 18, 2009.
e The source code was added to clear case by[QIGEIGI®IReviewed by QIGEOIGIGI and
recommended CAR closure and follow — up to ensure all code has been captured in the clear
case software tool.
NOC/SOC will be performing monthly releases for the New Event Engineering Status.

was issued November 02, 2009 and formal response was issued on
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(DCMA concern: The monthly releases should be under Configuration Management Control.)

The Boeing Huntsville Quality Team has been requested to provide assistance on the (QXQIE]
H. They will also expand upon the understanding

of the NOC/SOC software and system Issues.

IV&V ReviewBoard - No Known issued due to the amount of meeting during the holidays.

Status on ADTO Business and Contract Management (UNISYS)

» Accomplishments
1. 12:/17/2009: Participated in weekly EVM Meeting
2. Delivered SDRLs:

ask Mame ‘ Duration Start Finish

13t Quarter [2nd Quarter [3rd Quarter [ath Quarter [12t Quarter
Jan |Feb | Mar | Apr [May | Jun | Jul | Aug |Sep | Oct [Mov [Dec | Jan [Feb | Mar
== — — ]

336 days Thu 2/26/0% Sat 13010

Odays Thu 22603 Thu 2/26/08 Q—L-&
43days|  Tue 353109 Tue 542109 i
Sdays Sun 201008 Thu 54 409 '
tdays ~ Mon 83108 Mon 8/308 B3
10 days Mon 87309 Mon 841709 +
21 days Thu 752103 Fri 7431108
ddays  Wed 916/0%  Wed 916/09 916
17 days Thu 871708 Sat 104309 »
Odays  Fri10/3008  Fri10/30/09 1030
14 days Fri 10730009 Thu 1112109 l_\
14 days Fri 10/30,09 Thu 114209 &

10 days Fri11M309 Tue 12409
Sdays  Wved 12209 Tue 1248109
12days  Wied 1209009 Tue 12/29/08)
Sdays  Wved 12030009 Tue 14510

o days | Wed 102308 Wed 10/28/09 $-12e
4 dlays Wed 10510 Sat 10910

 days Sun 14010 Sat 13010

13 days Sun 11060 Fri 142210

Jdays &t 172310 Mon 1425110
5 days Tue 1726M0 Sat 1430M0

Odays Sat 1030110 Sat 173010 & 130
107 days Thu 3726/0% Tue 71409 !
Odays Thu 32609 Thu 3/26/08 ¢ 326
29 days Fri 122103 Fri 619109
Sdays Mon 671509 Fri G909
28 days Sat 5123009 Fri 619109
G days Thu 5728109 Tue Gi2/09)
4 days Fri G508 hon EA309)
24 days Tue G903, Thu Ti2/09)
Qdays Mon 71509 Tue 714109
0 days Thu 7r203 Thu 72109

DCMA perspective observations/concerns:

1. DCMA is anticipating that Boeing (Huntsville) will be updating (b) (7)(E), (b)(6);(b)(7)(C)
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2. DCMA software quality foresees Boeing should implement a process for Configuration
Management control on the firmware and test tools for each item within the SBlInet Program. This
will ensure a better software product to the government and it will help dissimulate question being
asked about what & why the different test tool version are being used at each facilities

((VIOHOIGBI(SW-ngincer: DCMA —Boeing Mesa
(b)(6);(b)(7)(C) Work Number: {QIQHOIQI®)

(6);(b)(7)(C) DCMA Huntsville, AL,
Email S—
T R

Currently in audit:
DCMA Case No. 309-3E020060: L3 GS&ES, Design Task Order POP Extension, Proposal Value $
HOEN

DCMA Case No. 309-3E020083: ILS Extension Subject, Proposal Value {{8)I€€))

Audits completed: 1
Audits Cancelled: 0

Technical Support for Negotiations:
None

Comments: reference audit 309-3E020060 DCMA continues to assist the third level sub contractor —
those costs comprises 50% of the total proposal cost- to develop an auditable proposal.

Property Administration
(OIGIOINIGIPCMA Huntsville, (QIGEOIGI(®)

Sy (0)(6),(b)(7)(C)

DCMA Government Property Administrators (GPA) has been trying since 28 February 2008 to integrate
their support on the SBInet program and have not been able to do so for a multitude of reasons.
December presented the latest road block when Boeing convinced the ILS COTR that if DCMA was to
be utilized as the GPA then it was going to cost the program a lot more money. Boeing said that they
would have to hire several more persons to meet DCMA'’s requirements.

Be assured that DCMA has not and will not levy any additional requirements on Boeing. DCMA was
merely trying to validate that Boeing is performing to the FAR clause 52.245-1 2007 for Government
Property Management.
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Updates will come regarding this in January.
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From:
To:

Cc:
Subject:
Date: Friday, January 29, 2010 3:26:43 PM

(0)(6);(b)(7){

Perfect. Thanks|

From: BROICROQI(®)
To: [QIOEOIWI®)
Ce: IOIOROIWI(®)
Sent: Fri Jan 29 15:23:25 2010

Subject: Re: QIGEQIQI®) Called Chief

[(5)(6):(b)(7)(}

Meeting today went well. did mention she was calling just as a courtesy and to provide an update
about what's going on with the assessment. It should be pretty benign and constructive.

We have an outline of a plan ahead. I'll send you a copy of the chart when | get back to my office.

Se;’lt: Fri Jan 29 13:34:16 2010
Subject: RE: [QIGHOIBIG@]Called Chief

That's probably what it's about. My guess is the Chief will not say it's necessary for you to come over for
a 10 minute call, but we’ll double check.

Meanwhile, can you just send a quick email to me and N (it's actually [QIQEOIQIS) using RS s
email) after your NAC meeting to let us know if you get additional info from them.

Thanks

(0)(6);(b)(7)(C)
Counselor, Office of the Commissioner
U.S. Customs and Border Protection

(b)(6);(b)(7)(C)

From: IQIGKONIG)

Sent: Friday, January 29, 2010 1:14 PM
To: [(QIGHOINI@)
Subject: Re: [CUQHQIQI® Called Chief

Probably about the Department's plans and approach for the SBInet assessment. USM has the lead and
had an planning meeting with her own staff yesterday.

We are now headed to the NAC for a status meeting with the DHS patrticipants.

If the Chief wants me there, I'll try to re-wicker my schedule this afternoon. Please let me know.
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From: [QIGHOICI(®)
To: JIQIOHOIGK®)
Sent: Fri Jan 29 13:05:53 2010
Subject: Called Chief

()(6):(0)(7)(]

BIGERIGI® just called and asked to speak to the Chief about SBInet for about 10-15 minutes today at 5
pm. Any idea what that might be about? Would you want to be here when he talks to her?

(b)(6);(b)(7)(C)
Counselor, Office of the Commissioner
U.S. Customs and Border Protection

(b)(6);(b)(7)(C)

BW?7 FOIA CBP 000052



From: (b)(G)s(b)(7)(C)

To:
Subject: RE: Coffee with [QIGEEIQIS)
Date: Monday, January 25, 2010 11:57:07 AM

(0)(6):(b)(7)(C)

| am sitting in Tucson in the SWFO office. | know the SBInet personnel down here also have an interest
in the coffee with [(QIGEOIBI®). |s their anyway they could dial in or our office could phone them here?

Thanks

(b)(6):(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Monday, January 25, 2010 9:26 AM

(b)(6);(0)(7)(C)

Subject:
When: Tuesday, February 02, 2010 7:00 AM-8:00 AM (GMT-07:00) Arizona.
Where: Conference Room 624

(b)(6):(b)(1)(C)
|

BW?7 FOIA CBP 000053



b)(6);(b)(7)(C

Subject: RE: SBInet Study on TI Cost Effectiveness
Date: Monday, January 25, 2010 1:47:38 PM

I'spoke with jiiiiliand (QIGHQIQIR) and we think the HSI effort may address the GAO recommendation:
“To improve the quality of information available to allocate resources and determine tactical
infrastructure’s contribution to effective control of the border, we recommend that the Commissioner of

CBP conduct a cost-effective evaluation of the impact of tactical infrastructure on effective control of the
border.”

HSI is drafting a synopsis of their proposed scope of work. | will provide the synopsis to all concerned and
follow-up with a meeting between HSI and OBP hopefully this week to ensure we are all on the same
page.

Thanks very much,

(B)(6);(B)(7)(C))

(b)(6);(b)(7)(C)
1901 S. Bell St.
Arlington, VA 22202

(b)(6);(0)(7)(C)

From: (b)(6);(0)(7)(C)

Sent: Monday, January 25, 2010 9:20 AM
Toj
Subject: FW: SBInet Study on Tl Cost Effectiveness

fysa

(b)(6);(b)(7)(C)
Communications and Reporting Branch Chief
Office of Border Patrol Program Management Office

Facilities Management and Engineering
IGHOIGI®))
bb
(b)(6);(b)(7)(C)

From: JI@QIGHEOIWI(®)
Sent: Monday, January 25, 2010 7:59 AM
: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: FW: SBInet Study on Tl Cost Effectiveness

Hello all,

Please see the email below from (QIQHOIGIE. The one recommendation in GAO-09-896 (SBI Program IV)
was directed to OBP. However, it looks like FM&E is addressing the recommendation. Should this
recommendation be transferred to OA/FM&E instead of OBP? Can you please provide some additional
details regarding the Tl and Technology Impact Study that was initiated? | want to ensure there is no
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duplication of efforts here. Thanks.

(b)(6);(0)(7)(C)

CBP Audit Liaison
U.S. Customs and Border Protection

(b)(6):(b)(7)(C)l(eliieS)

(b)(6);(0)(7)(C)

From: [(QIOHOIGQI(®)

Sent: Friday, January 22, 2010 3:36 PM

To: HOIGIOIGI®)
Cc: (b)(6),(b)(7)(C)

Subject: SBInet Study on TI Cost Effectiveness

()(6):(0)(7)(]

| received email from the OBP Branch Chief overseeing Tl. He received a call from FM&E informing him
that a Tl and Technology Impact Study was initiated by SBInet Director IQIGEOIGIGH Considering
that BP had been in consultation with the University of Arizona to conduct our own assessment to fulfill a
GAO requirement, we would be very interested in knowing what the objectives of this Tl and Tech Impact
study are to preclude duplication of effort on our part.

Could you please contact FM&E and/or SBI to obtain more information for us? Our efforts were directed
at fulfilling the GAO recommendation referenced in the attached DHS response to GAO. At the time,
SBlnet directed that recommendation to BP; however, now it appears as if they have taken the lead on it.
We will defer to them since our efforts to date have only been to consult with UofA and may not be as far
along as SBlnet in their efforts to conduct this study.

Thank you.

(b)(6);(b)(7)(C)

Analysis Branch

Strategic Planning, Policy and Analysis Division
CBP Office of Border Patrol

(b)(6):()(N)(C)
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Fom: (b)(6);(b)(7)(C)

Subject: RE: STATUS SLIDES

Date: Sunday, January 31, 2010 6:42:06 PM
Attachments: SBlInet Update 1-29-10 revl.ppt
(b)(6);(b)(7)(C)

Thanks. Here’s what | intend to use with the staffers this week.

Please note | had to make lots of changes to format. Titles, for example, had different color and font
sizes. Font sizes on several charts were so small as to be illegible—I fixed what | could but some were
embedded within graphics.

In the future, please use the format that | use for my briefings. | think you have copies but if not, let me
know and | will send an example. It will help save me hours of time reformatting. Thanks.

(b)(6);(b)(7)(C)
Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection

From: [QIGKOIGI®)

Sent: Friday, January 29, 2010 6:31 PM

To: (b)(6);(b)(7)(C)

Subject: RE: STATUS SLIDES

Sir, attached is an update to the slide deck [{QREQIRIRY provided with o SR

schedule. This is still being massaged a bit, that's why it still is in powerpoint
graphic versus IMS format.

As for the MSC, proposals are planned to be due on 1 Mar 2010, predicated on
the revised RFP being released by 5 Feb.

Thks

V/r

(b)(6):(b)(7)(C)

Deputy Director, Secure Border Initiative Network
Phone ((QIGRGIEI(®)
Mobile

Note: The Contracting Officer isthe sole individual authorized to make changes to the
contract on behalf of the Government. The content of thisemail is not intended to change the
existing scope of contract. If the Contractor considers any part of this communication to
constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance
with FAR Clause 52.243-7, Notifications of Changes.
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SBInet Update

January 29, 2010
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QY Schedule

CCB Approved
for planning
purposes
1-27-10
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OIS S5t 1S

(b) (7)(E)

QAW Ficld Construction Completed
— Construction began on 5/4/09

— Modification of QKRS
I \vas completed on 5/29/09
= Completed (b) (7)(E)
Issues and Concerns

— Final Acceptance behind schedule due to
software changes/fixes

— Test definitions and agreements still
unresolved

— A, still in refinement

* Working with OID and Boeing to
converge on an agreed definition

Look ahead - Next 90 Days
— Complete Field Check-out and Integration

— Installation of (b) (7)(E)
— Installation of upgrades for {{()KEAIS)

— User familiarization starts week of 1 Feb

For Official Use Only



OIS Schedule

* Field Check-out & Integration — 2nd quarter, FY2010

 IT Infrastructure Installation & Check Out — 3rd quarter, FY2010
« System Acceptance Dry Runs — 3"9/4t quarter, FY2010

e System Acceptance Test — 4th quarter, FY2010

» Test Data Analysis — 4th quarter, FY2010

e Operational Test & Evaluation — 1st quarter, FY2011

 Schedule dates still under refinement

BW?7 FOIA CBP 000060
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(b) (7)(E)E BRI

As of 1/27/10

ORRIQIAccomplishments (b) (7)(E)

C2 Modular Facility construction began 8/20/09

— Biological Opinion Signed on 12/10/09

- FONSI signed on 12/23/09

- [OQXQIE] suP obtained on 1/5/10

- Bureau of Land Management Right of Way
obtained on 1/19/10

= Quality Summit held on 1/20/10

- CRRheldon 1/21/10

~ Start of Construction on 1/25/10 for QIS

(b) (7)(E)
. Issues and Concerns
- GSALand Access — Site 301
- Working with FM&E to resolve (ECD 2/28)

— Overall Construction Schedule stretchesinto
Pronghorn Season (working with DOI for possible
opportunities to mitigate)

- RAT Towers construction meeting Pronghorn
Fawning restriction

e Look Ahead - Next 90 days
- Receive land use permits from GSA Arizona

State Land Department, and QRIS
- start of Construction for QESHEGTNE

- 1AA with USFWS and National Park Service for BW?7 FOIA CBP 000061
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OV Schedule

*Field Check-out & Integration — 2nd quarter, FY2010

 IT Infrastructure Installation & Check Out — 3rd quarter, FY2010
« System Acceptance Dry Runs — 4t quarter, FY2010

e System Acceptance Test — 1st quarter, FY2011

e Operational Test & Evaluation — 1st quarter, FY2011

BW?7 FOIA CBP 000063
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Departmental Re-Assessment

e Directed by Secretary Napolitano

 Motivated by concern over program delays

— Need to review program viability
— Need to identify options for near-term technology deployment to high
priority areas
* Near-term focus on consideration of “stand-alone”
options that could meet immediate needs

e Long-term focus based on anticipated Acquisition
Decision Event 3 (ADE-3)—next year
— Completion of SBInet Initial Deployments
— Evaluation of system effectiveness
— Decision on future deployments of SBInet (if any)

* Detailed assessment plan currently under development

BW?7 FOIA CBP 000064
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Effect of Imirovem ents

WIS

(b) (7)(E) (b) (7)(E)

(b) (7)(E) (b) (7)(E)

Does notinclude RIYE
BW7 FOIA CBP 000066
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Effect of Imirovements

(b) (1)(E)

(b) (7)(E)

Does notinclude RIYE
BW7 FOIA CBP 000067
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Northern Border
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WRBID Siie Status

(b) (7)(E)

1&CO
Completed

1/6/10

December January February

01/05/10

12/23/09

12/28/09

01/04/10

01/04/10

12/28/09

12/30/09

Additional Notes:

Site Construction 1&CO Completed ¥ 1/4

Buffalo HQ 1&CO ¥ 1/5

Dry Runs 1/15 = 1/21

D) (9)

1.  Functional Acceptance Testingto be complete on Friday, January 29%. The results so far have revealed no discrepancies.

2. [QIYIG
(

3.  Planto turn the systemoverto Border Patrol for operational use at the conclusion of regression test (approx 2/13).

Major Issues/Concerns: Exploringa no-cost extended warranty forthe

BW?7 FOIA CBP 000069
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WIWIQ) Site Status

| ®) (DE) |

1/4/10

Completed
02/23/10

January | February March

ME

01/14/10

01/15/10

01/29/10

01/19/10

02/05/10

02/04/10
01/14/10

01/13/10

02/26/10

02/04/10

Additional Notes:

. USACE to begin condemnation proceedings fo (b) (7)(E) Government Acceptance for all other sites is scheduled for 3/22/10 with the
(b) (M)(E) Y8 completed in late summer 2010.

. Boeing to begin directional boring !orM!tlLty corridor 02/13/2010.

. Construction is completed for sites [(YKEGIE) Sites[QNQIG)] . Sector HQ estimated date of

completion is 2/3/2010.
Major Issues/Concerns: IO NGIE I condemnation proceedings. [[X@IE] directional boring and electrical cable cons suctiemiaestbengzermitting).
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Operational Integration Center (OIC)
Status

Expected

Task Duration Completion | (b) (7)(E)

Approval from SECAF n/a

1/28/10

Obtain Abatement JAN MAR APR | MAY JUN JuUL AUG OCT NOV
Permits 3 wks
Abatement 6 wks
Construction 30 wks

Hardware Installation 4 wks

System Testing 2 wks

OIC Opening Day n/a

¢ Recent{OXWID)] approval allows project to
proceed, albeitlaterthan planned

¢ Unanticipated requirementforabatement
and additional permits has created schedule
delays

Notes:

1.  Construction scheduleisa preliminary estimate only! Actual schedule TBD once construction contract awarded. (Expected 2/5)

2. Assumptionis made that hardware can be installed priorto completion of construction. BW7 FOIA CBP 000071
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From: IQIGKOIGIG)

Sent: Friday, January 29, 2010 3:51 PM
To: [QIGIOIRIE)
@8 (b)(6);(b)(7)(C)

Subject: RE: STATUS SLIDES

Based on the MSC RFP update, when do we expect proposals?

(b)(6);(0)(7)(C)

Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection

From: [QIGKOIGI®)

Sent: Friday, January 29, 2010 2:02 PM

To: IOIGROINIE)
@ H(b)(6);(b)(7)(C)

Subject: STATUS SLIDES

Bl Here are the status slides you asked for, plus additional slides for my bi-weekly update. One note
on the OIC slide. There is some minor disagreement over the date that construction will actually be
completed. I've given you two slides showing the differing opinions. | personally think the Oct date is
more realistic, is concerned that is we say Oct we will need to update congress as this is a change.

I’'m headed out to a meeting with MTCSC Corporation. | do not plan on coming back to the office this
afternoon, but will be available by cell phone if you have any questions on this package.

Thanks

(0)(6);(0)(N)(C)

Executive Program Director, SBInet
U.S. Customs and Border Protection,
Department of Homeland Security

Note: The Contracting Officer isthe sole individual authorized to make changes to the
contract on behalf of the Government. The content of this email is not intended to change the
existing scope of contract. If the Contractor considers any part of this communication to
constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance
with FAR Clause 52.243-7, Notifications of Changes.
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Fom (b)(6);(b)(7)(C)

Subject: Re: Next week"s JPMR
Date: Monday, January 25, 2010 6:06:00 PM

| certainly won't be able to live up to the standards you've set, but | can chair the review.

(b)(6);(b)(7)(C)

Executive Program Director, SBInet
U.S. Customs and Border Protection, DHS

(b)(6):(b)(7)(C)

From: JIOIGEOINI®)
: (b)(6),(b)(7)(C)

Sent: Mon Jan 25 16:47:53 2010
Subject: Next week's JPMR

(0)(6):(b;

It looks like I'll have a heck of a time with the JPMR next week, since it overlaps with (1) the SBI budget
presentation to appropriations staffers and (2) QISHQIQIS: tarewell luncheon. | don't think itd make
sense to reschedule JPMR—which means you'll probably have to chair it. Okay?

(b)(6);(b)(7)(C)
Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection
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WIOHOIWI®,

Subject: FW: DHS OPCP Final Draft certification
Date: Monday, January 25, 2010 2:05:07 PM

Attachments: Chief Procurement Officer Certification Table of Contents FY 2010(5) (2).doc

Sirs: | know well enough the silence is not the same as concurrence. | would really appreciate your input
so | can begin routing the package without multiple returns.

Thanks...
(b)(6);(b)(7)(C)

SBI Contract Division Director
Chief of the Contracting Office

9J(b)(6);(b)(7)(C)
RS

(b)(6):(b)(7)(C)
From:

Sent: Wednesday, January 20, 2010 5:24 PM
To: (b)(6);(b)(7)(C)
: (b)(6);(b)(7)(C)

Subject: DHS OPCP Final Draft certification

Sirs: | want to get you chop on the CBP DHS OCPO Memorandum that is required as part of BSIT
Expenditure Plan. Members of your staff have been involved. We have attempted to address SBI, Tl &
TACCOM in the memorandum in a consolidated manner. It is thru the Procurement Directorate to DHS
OCPO.

Attached are the draft memo and the Table of Contents for the supporting data. Would appreciate you
comments by Friday 22 Jan 10.

Thanks

(b)(6);(b)(7)(C)
SBI Contract Division Director
Chief of the Contracting Office

01(b)(6);(b)(7)(C)
RS

(b)(6);(0)(7)(C)
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Chief Procurement Officer Certification
Supporting Documentation for Certification of the Secure Border Initiative Program,
U.S. Customs and Border Protection

Table of Contents

A. The program (SBI, Tl, & TACOM) has been reviewed and approved
in accordance with the investment manage ment process ofthe
department, and that the process fulfills all capital planning and
investment control require ments and reviews established by the Office
of Management and Budget, including as provided in Circular A-11,

part 7

1. SBI

a. Acquisition Decision Memorandum (ADM)
(1) ADM February 11, 2009
(2) ADM May 26, 2009

b. Investment Review
(1) SBInet Review Methodology N/A
(2) Investment Review Status as of April 03, 2009

c. OMB 300
(1) DHS Exhibit 300 for Mixed BY 11-CBP SBI SBlnet 2011
September 24, 2009

a. Acquisition Decision Memorandum (ADM)
(1) TI ADM August 8, 2008
(2) CBP FME CTIMR Fence Maintenance Services ADM
September 09, 2009
b. Investment Review
(1) SBI Tactical Infrastructure Investment Review Board Presentation
August 8, 2009
(2) SBI Tactical Infrastructure Investment Review Presentation
August 13, 2008
c. OMB 300

(1) Awaiting Documents

INON-RESPONSIVE
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B. The plans for The Program (SBI, Tl, & TACCOM) to comply with Federal
Acquisition Regulation (FAR) and where the plans are in non-compliance with
the FAR, adequate strategies are in place to address areas of non-compliance

1. SBI Contracting
a. COTR Designation
(1) Database Listing of all COTRs November 16, 2009
b. COTR Processes, Procedures, Statistics, and Training
(1) COTR Certification Process/Procedures N/A
(2) DHS Acquisition Training Schedule N/A

INON-RESPONSIVE

4. SBI Contracting DCAA Interagency Agreement
(1) DCAA Support on the SBI Program N/A
(2) Copy of Interagency Agreement January 09, 2008
(3) Modification P00001 March 06, 2008
(4) Modification P00002 October 01, 2008
(5) Modification P00003 January 23, 2009

5. SBI Contracting DCMA Interagency Agreement
(1) DCMA Support on the SBI Program N/A
(2) Copy of Interagency Agreement February 13, 2008
(3) SBInet MOA between CBP and DCMA N/A
(4) Contracting Officer's Letter to DCMA March 19, 2008
(5) Modification P00001 February 12, 2008
(6) Modification P00002 February 13, 2009

ANON-RESPONSIVE

7. SBI Contracting DCMA and DCAA Systems Status Reviews of The Boeing
Company
(1) DCAA Recon Corrective Action Plan July 08, 2009
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(2) DCAA MFR 01201-2009L11015003 March 03, 2009

(3) DCAA Report 01201-2008L17750003 April 22, 2009

(4) DCAA Report 01201-2008L17750004 July 22, 2009

(5) EOY Recommendation Boeing IDS HSV site rev. 1 February 12, 2008
(6) DCMAM-SHAC-ACO0-09-06 March 24, 2009

(7) DCMAM-SHAC-ACO-09-18 May 18, 2009

(8) DCMAM-SHAC-ACO-09-24 July 22, 2009

(9) DCMAM-SHAC-ACO-09-30 October 23, 2009

(10) DCMA Financial Surveillance on The Boeing Company for the First
Quarter of FY 2009 FAB Case No. 09-663 June 04, 2009

(11) System Surveillance Report Boeing IDS HSV rev. 3 December 05, 2008
(12) System Status Matrix October 01, 2009

(13) Boeing response to DCAA Audit Report No. 1201-2008L17750004
June 04, 2009

8. SBI Contracting MAP
(1) 2009 SBI Mission Action Plan (MAP) January 16, 2009
(2) 2008-2009 SBI MAP Comparison Table N/A
(3) Map Description for 2010 Procurement Certification N/A
(4) FY 2009 Annual Report on Internal Controls N/A
(5) FY 2009 DHS MAPs Year End Status of Milestones Data Call N/A

9. SBI Contracting SBInet Contract Policy and Management
(1) SBI AO Contract Policy and Management N/A
(2) Listing of all SBI AO Policies N/A

10. SBI Contracting Buy American - FRGN Reporting
(1) DHS FRGN ITEM Report Form(Buy American) N/A

C. Adequate procedures are in place to prevent conflicts of interest between the
prime integrator and major subcontractors

1. SBI Contracting Organization Conflict of Interest (OCI)
(1) Boeing's Proposal May 30, 2006
(2) Boeing's Guidance for Programs Establishing Firewalls to Mitigate
Organizational Conflicts of Interest March 19, 2004
(3) SBInet Acquisition office Request to DCMA to Perform a Review of
Boeing's Compliance with their OCI March 28, 2008
(4) DCMA Response to SBInet Acquisition Office 28 March Request
concerning Boeing's OCI Compliance April 03, 2008
(5) DCMA e-mail Regarding SBInet request 28 March Request concerning
Boeing's OCI Compliance May 15, 2008
(6) DCMA e-mail Regarding SBlnet 28 March Reques Concerning Boeing's
OCI Compliance May 06, 2008
(7) SBInet, IDIQ OCI Clause N/A
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D. The SBI, Tl & TACCOM Program Offices and other programs that receive
BSFIT has adequate staff and resources to effectively manage the SBI program,
including adequate staff to support all contracts

1. SBI, TACCOM, TI Contracts & Program Management Offices Staffing
Statistics
a. SBI, TACCOM & TI Contracting Office Staffing Statistics FY10
January 20, 2010
b. SBI, TACCOM & TI Program Management Office Staffing Statistics
FY10 January 20, 2010
¢. Summary Staff Totals for PMO and CO for SBI, TI, and TACCOM
January 20, 2010

2. SBI Program Management Office, Certification and Related Statistics/
Center of Excellence (CoE)

(1) PM Certification Process/Procedures N/A

(2) PM Currency Tracking Process N/A

(3) SBI program Project PM DPM Status November 16, 2009

(4) Center of Excelence Overview November 16, 2009

INON-RESPONSIVE

5. Operational Status Report
a. SBI & Tl Contracting Operational Status Report

(1) Operational Status Report 4Q Final N/A
(2) FYO9 DHS OSR Q4 (FINAL)- SBIAO N/A

#NON-RESPONSIVE
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3l(b)(6);(b)(7)(C)

Cc:

Subject: CBP Status of ARRA Projects- Week 48 Final
Date: Tuesday, January 26, 2010 7:56:25 AM
Attachments: CBP Status of Recovery Projects-1-25-10.xls
Importance: High

Good morning, ARRA Program Managers and key contacts -

Attached for your records, is the final CBP Status of ARRA Projects that was submitted to DHS for Week
48.

If you have any questions, please contact us at [{QIGROIGIG®N. Thank you.

For the latest information on CBP ARRA efforts, please visit the CBP ARRA Working Group KMS site at:

(b)(6):(b)(7)(C)

BW?7 FOIA CBP 000079



as of
CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have

antlclpated ohllgatlon date? If not, |Obligation already been
Date Awardee

NON-RESPONSIVE

BW?7 FOIA CBP 000080




as of
CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |[Obligation already been Amount of Obligation
please explain the delays) Date obligated) (anticipated or actual) Awardee Contract Type |Competition Type

NON-RESPONSIVE

BW7 FOIA CBP 000081




as of
CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |[Obligation already been Amount of Obligation
please explain the delays) Date obligated) (anticipated or actual) Awardee Contract Type | Competition Type

NON-RESPONSIVE

BW?7 FOIA CBP 000082




as of
CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |[Obligation already been Amount of Obligation

ON-RESPONSIVE

BW?7 FOIA CBP 000083




as of

CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48 FINAL
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |[Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Outlays TAFS # Awardee Awardee Address Contract Number Contract Type [Competition Type
Yes. The "Anticipated Obligation
Date" provided is the last date on
which we anticipate obligating funds
for this project, which will cover CBP
Tactical Communications
) (7)(E)
ere will
be several contracts let over the
Tactical Communications - Will course of the project, and the
modernize legacy land mobile radio  |schedule for those contracts is
systems used by CBP agents and contingent upon a decision pending Eyaktek: 22980 Indian Creek Drive,
officers to provide l@iﬁx@, on the Tactical Communications Suite 400, Dulles, VA 20166
equipment with (b) (7)(E) Acquisition Strategy. The data Eyaktek tasks
In addition, the |[provided in this sheet for obligations Wrightline: 160 Gold Star Blvd, directed 8a, Native
modernization will provide for incurred to date concern individual Worcester, MA 01606 American owned.
lwhich task orders supporting t 5/11/2009 0 EyakTek HSPB100823360 The Wrightline order
directly supports SBInet's Common jzation efforts in| 5/27/09 D Wrightline Commdex: 1531 South Edgewood GS-29F-0100G Firm fixed price |replaced pre-existing
Operating Picture. 9/10/10 7/29/09 70-0534 2009 \ 2010 |Commdex Road, Suite C, Baltimore, MD 21227 HSPB1008P22970 contract equipment.
Tactical Communications
modernization open market Will be awarded in an 8a Firm fixed price
equipment and reserve expenses competition TBD 1) 70-0534 200912010 |TBD TBD TBD contract 8a
This is transfer out rather than a
contract award; TacCom transferred
$25,100 to the ENTS Training
branch to support TACCOM-related
training travel and services. It willl N/A - funded
be obligated and expended on an as-| government
Tactical Communications - Training |consumed basis. 8/29/09 8/29/2009 0 70-0534 2009 \ 2010 |travel N/A N/A N/A N/A
Tactical Communications (N(E) American 116 Huntington Avenue, 11th Floor, Firm fixed price
structural analysis for towers |Just awarded. 9/21/2009 70-0534 2009\ 2010 [Tower Boston, MA, 02116 1009P28032 contract Name Brand
Tactical Communications Firm fixed price
services and civil equipment Will be awarded in open competition 6/30/10 70-0534 2009\ 2010 |TBD TBD TBD contract Open
Tactical Communications -| Firm fixed price
services and civil equipment Will be awarded in open competition 6/30/10; 70-0534 200912010 |TBD TBD TBD contract Open
TACCOM
TACCOM|Expenditures - not disbursed $0
(b)3)

NON-RESPONSIVE

BW?7 FOIA CBP 000084



as of
CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, |[Obligation already been Amoum of Obligation
|Proiect (name/short description) __|please explainthe delays) ____|Date jobligated) ___{(anticipated or actual) _| | _TAFS# ____ |Awardee  |Awardee Address ___________[Contract Number | Contract Type |Com

NON-RESPONSIVE

BW?7 FOIA CBP 000085




CBP ARRA Weekly Status of ARRA Projects

as of
01/22/10

Week 48

FINAL

Project (name/short description)

Status of Project (Is the project on
track to be obligated by the
anticipated obligation date? If not,
please explain the delays)

Block 1 SAT is now scheduled to
begin mid- 2010 (Jun or July). A
decision on procurement of the parts
for the next deployment would be
made around Aug 2010. Alternate
use of these funds due to the slips in
SAT is being actively investigated.

Anticipated
Obligation
Date

Actual

Obligation Date

(if funds have

already been
obligated)

Amount of Obligation

(anticipated or actual) Outlays

Contract Number

Contract Type |Competition Type

Task Order issued on
existing competitively

SBInet Long Lead Components & Expect a decision to be made in Firm Fixed |awarded IDIQ
Equipment Purchases early Feb 2010 4/15/10 TBD (3) 0| 70-05362009\2010 [TBD TBD TBD Price contract [Contract.
Anticipate tion Date is June TBD but most
2010. Th FP was released likely Firm
on 28 December 2009, with Fixed Price  [Competitively
responses due by 29 January 2010. 6/30/10 TBD 0 70-0536 2009 \ 2010 TBD TBD TBD contract awarded contract.
Planning a kick-off meeting with the
SBlnet Acquisition team to develop TBD but most
a contract vehicle strategy/plan of likely Firm
action and milestones to obligate Fixed Price |Competitively
funding by June 30, 2010. 6/30/10; TBD b) (3 70-0536 2009\ 2010 |TBD TBD TBD contract awarded contract.
SBinet $0
SBInet|Expenditures - not disbursed $0
SBinet|Net Outlays $0

BW?7 FOIA CBP 000086



all(b)(6);(b)(7)(C)

Cc:

Subject: CBP Status of ARRA Projects- Week 48 Final (Revised)
Date: Tuesday, January 26, 2010 10:39:36 AM
Attachments: CBP Status of Recovery Projects-1-25-10-revised .xls
Importance: High

Good morning, ARRA Program Managers and key contacts -

Attached for your records, is the final (revised) CBP Status of ARRA Projects that was submitted to DHS
for Week 48.

If you have any questions, please contact us at [{QIGROIGIG®N. Thank you.

For the latest information on CBP ARRA efforts, please visit the CBP ARRA Working Group KMS site at:

(b)(6):(b)(7)(C)

BW?7 FOIA CBP 000087



as of
Status of ARRA Projects 01/22/10 Week 48
Actual
Status of Project (Is the project on Obligation Date

track to be obligated by the Anticipated (if funds have
anticipated obllgauon date? If not, Obligation already been Amoum of Obligation

Awardee

NON-RESPONSIVE

BW?7 FOIA CBP 000088




as of
Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, Obligation already been Amount of Obligation
Dlease explain the delays) Dale obllqaled) ( nticipated or actual) Awardee er Contract Type

Comp
__ —

NON-RESPONSIVE

BW?7 FOIA CBP 000089




as of
Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, Obligation already been Amount of Obligation

please explain the delays) Date obligated) (anticipated or actual) tlays TAFS # Awardee Awardee Address Contract Number Contract Type |Competition Type
— ————— 1 o 28N e

-RESPONSIVE




as of
Status of ARRA Projects 01/22/10 Week 48

Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, Obligation already been Amount of Obligation
please explain the delays) Date obligated) (anticipated or actual) TAFS # Awardee Awardee Address Contract Number Contract Type

-RESPONSIVE




as of

CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48 FINAL
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Outlays TAFS # Awardee Awardee Address Contract Number Contract Type |Competition Type
Yes. The "Anticipated Obligation
Date" provided is the last date on
which we anticipate obligating funds
for this project, which will cover CBP
Tactical Communications
i a4(b) (7)(
There will
e several contracts let over the
Tactical Communications - Will course of the project, and the Eyaktek: 22980 Indian Creek Drive, Eyaktek tasks directed
modernize legacy land mobile radio schedule for those contracts is Suite 400, Dulles, VA 20166 8a, Native American
systems used by CBP agents and_ | contingent upon a decision pending 5/11/2009 EyakTek HSPB100823360 owned. .
officers to providem on the Tactical Communications The Wrightline order
Acquisition Strategy. The data Wrightline: 160 Gold Star Blvd, replaced pre-existing
In additi provided in this sheet for obligations 5/27/2009 Wrightiine __[Worcester, MA 01606 GS-29F-0100G equipment
modernization will provide for incurred to date concern individual
hich | task orders supporting the. ongoma
directly supports SBInet's Common | modernization efforts in Commdex: 1531 South Edgewood Firm fixed price
Operating Picture. 9/10/10 7/29/2009 70-0534 2009 \ 2010 _|Commdex Road, Suite C, Baltimore, MD 21227 HSPB1008P22970 contract
Tactical Communications -J{AWl
modernization open market Will be awarded in an 8a Firm fixed price
equipment and reserve expenses competition TBD 70-0534 2009\ 2010 [TBD TBD TBD contract 8a
This is transfer out rather than a
contract award; TacCom transferred
[QI&No the ENTS Training
branch to support TACCOM-related
training travel and services. It willl N/A - funded
be obligated and expended on an as-| government
Tactical Communications - Training |consumed basis. 8/29/09; 8/29/2009 70-0534 2009\ 2010 _ |travel N/A N/A N/A N/A
American 116 Huntington Avenue, 11th Floor, Firm fixed price
Just awarded. 9/21/2009 70-0534 2009\ 2010 | Tower Boston, MA, 02116 1009P28032 contract Name Brand
Tactical Communications Firm fixed price
services and civil equipment Will be awarded in open competition 6/30/10; 70-0534 2009\ 2010 |TBD TBD TBD contract Open
Tactical Communications Firm fixed price
services and civil equipment 'Will be awarded in open competition 6/30/10 70-0534 2009\ 2010 [TBD TBD TBD contract Open

TACCOM

TACCOM

Expenditures - not disbursed

TACCOM

$0|

Net Outlays

NON-RESPONSIVE

BW?7 FOIA CBP 000092



as of

CBP ARRA Weekly Status of ARRA Projects 01/22/10 Week 48
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anuclpaled obllgauon date? If not, Obligation already been Amoum of Obllgatmn

Project (name/short description)

BW?7 FOIA CBP 000093




as of

CBP ARRA Weekly Status of ARRA Projects 01/22/10  Week 48 FINAL
Actual
Status of Project (Is the project on Obligation Date
track to be obligated by the Anticipated (if funds have
anticipated obligation date? If not, Obligation already been Amount of Obligation
Project (name/short description) please explain the delays) Date obligated) (anticipated or actual) Outlays TAFS # Awardee Awardee Address Contract Number Contract Type |Competition Type

NON-RESPONSIVE

Block 1 SAT is now scheduled to
begin mid- 2010 (Jun or July). A
decision on procurement of the parts
for the next deployment would be
made around Aug 2010. Alternate
use of these funds due to the slips in
SAT is being actively investigated.

Task Order issued on
existing competitively

SBlnet Long Lead Components & Expect a decision to be made in Firm Fixed |awarded IDIQ
Equipment Purchases early Feb 2010 4/15/10 18D 0] 70-05362009\2010 |TBD 18D TBD Price contract |Contract.
Anticipated Obligation Date is June TBD but most
2010. Th RFP was released likely Firm
SBInet Existing Technolog on 28 December 2009, with Fixed Price |Competitively
(b) (7)(E) Capability) responses due by 29 January 2010. 6/30/10 TBD 0 70-0536 2009 \ 2010 TBD TBD TBD contract awarded contract.
Planning a kick-off meeting with the
SBlnet Acquisition team to develop TBD but most
a contract vehicle strategy/plan of likely Firm
SBInet TACCOM modernization i action and milestones to obligate Fixed Price |Competitively
nding by June 30, 2010. 6/30/10; TBD 70-0536 2009\ 2010 | TBD TBD TBD contract awarded contract.
SBlnet . $0
SBlnet|Expenditures - not disbursed $0
SBInet|Net Outlays $0

BW?7 FOIA CBP 000094



Sl (1) (6);(0)(7)(C)

To:

Subject: RE: STATUS SLIDES
Date: Friday, January 29, 2010 6:31:11 PM
Attachments: SBlInet Update 1-29-10 revl.ppt

Sir, attached is an update to the slide deck RIQEQIHS provided with a
schedule. This is still being massaged a bit, that's why it still is in powerpoint
graphic versus IMS format.

As for the MSC, proposals are planned to be due on 1 Mar 2010, predicated on
the revised RFP being released by 5 Feb.

Thks

V/r
(b)(6);(b)(7)(C)

Deputy Director Secure Border Initiative Network
e (0)(6);(b)(7)(C)
Mobile

Note: The Contracting Officer isthe soleindividual authorized to make changesto the
contract on behalf of the Government. The content of this email is not intended to change the
existing scope of contract. If the Contractor considers any part of this communication to
constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance
with FAR Clause 52.243-7, Notifications of Changes.

From: IIQIGIOINRIG)

Sent: Friday, January 29, 2010 3:51 PM

To: [QIGHOINWI®)
@l (b)(6);(b)(7)(C)

Subject: RE: STATUS SLIDES

Based on the MSC RFP update, when do we expect proposals?

(b)(6);(0)(7)(C)
Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection

From: [QIGKOIGI®)
Sent: Friday, January 29, 2010 2:02 PM
To: IIQIGIOIGI®)
[t (0)(6);(b)(7)(C)
Subject: STATUS SLIDES

: Here are the status slides you asked for, plus additional slides for my bi-weekly update. One note

BW?7 FOIA CBP 000095



on the OIC slide. There is some minor disagreement over the date that construction will actually be
completed. I've given you two slides showing the differing opinions. | personally think the Oct date is

[(0)(6):(b)(7)

more realistic, is concerned that is we say Oct we will need to update congress as this is a change.

I’'m headed out to a meeting with MTCSC Corporation. | do not plan on coming back to the office this
afternoon, but will be available by cell phone if you have any questions on this package.

Thanks

(b)(6);(b)(7)(C)

Executive Program Director, SBInet
U.S. Customs and Border Protection,
Department of Homeland Security

Note: The Contracting Officer isthe soleindividual authorized to make changes to the
contract on behalf of the Government. The content of thisemail is not intended to change the
existing scope of contract. If the Contractor considers any part of this communication to
constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance
with FAR Clause 52.243-7, Notifications of Changes.

BW?7 FOIA CBP 000096



S (b)(6);(b)(7)(C)

Subject: Request a John Hopkins University Applied Physics Laboratory (JHU/APL) Electronic Gold (Acquisition Strategy)
Review for Monday, January 25, 2010

Wednesday, January 20, 2010 9:41:41 AM

(b) (5)
OO0 ]

The SBI Systems Engineering Directorate and SBI Contracts Branch would like to conduct the JHU/APL
Gold (Acquisition Strategy) Review electronically on Monday, January 25, 2010. The JHU/APL Gold
Review is for a follow-on IDIQ contract that provides support the SBI Systems Engineering Directorate for
technical analysis and research for SBInet testing and evaluation activities. The current JHU/APL
contract ends on February 28, 2010.

Date:
Attachments:

The electronic Gold Review process would be as follows:

1. The advisors will be sent the documentation electronically today. (b)(6);(b)(7)(C)

will be provided a hardcopy binder for their review tomorrow.

2. The advisors will have until COB Friday, January 22, 2010 to review and make their
recommendation

3. AMD will consolidate the inputs and provide them to (b)(6);(b)(7)(C) for a decision
on Monday, January 25, 2010.

4. AMD has verified the entrance criteria for the Gold Review has been met.

Note: Although the execution of the review board will be done electronically; advisors are encouraged to
make phone calls or meet face to face (if necessary); as long as they are able to provide their input to
AMD by COB Friday, January 22, 2010.

Please advise if you are agreeable to the recommended sequence for this Gold Review.

Thank you,

(b)(6);(b)(7)(C)

SBI Business Operations Office

Contractor supporting the Acquisition Management Division (AMD)
Desk Tel:INQIGHOIGIO)

cell Tel[QIGHOIGI®]
Email: (0)(6);(b)(7)(C)

BW?7 FOIA CBP 000097



From: (b)(6):(b)(7)(C)

Subject: RE: SBINET
Date: Thursday, January 07, 2010 3:14:59 PM

We were able to track him down. He is just trying to get back up to speed as to where we are coming out
of SQT.

We’'ll put something together providing him a summary of SQT 2 results and we’ll make sure we provide
updates on the top issues that came out of SQT 1.

V/R,

(0)(6);(b)(7)(C)

Director, Systems Engineering
Secure Border Initiative (SBI)
U.S. Customs and Border Protection

(b)(6);(b)(7)(C)

Note: The Contracting Officer isthe soleindividual authorized to make changesto the
contract on behalf of the Government. The content of thisemail isnot intended to change
the existing scope of contract. If the Contractor considersany part of this
communication to constitute a change in scope, the Contractor shall notify the
Contracting Officer in accordance with FAR Clause 52.243-7, Notifications of Changes.

)C)

From S
Sent: Thursday, January 07, 2010 2:52 PM

To: [(WIGHOIGI(®)
ol (0)(6);(b)(7)(C)

Subject: RE: SBINET

Yes, please.

| presume he’s talking about types of things we might identify as limitations, waivers, or deviations...

(QIGHOIWI(®)

Executive Director, Secure Border Initiative (SBI)
Customs and Border Protection

From: [(QIGEOIVI®)

Sent: Thursday, January 07, 2010 2:51 PM

To: IOIGROIGIE)
ce: [(QIGHEOIVI®)

Subject: RE: SBINET

and | just chatted and we are not sure what he is specifically talking about.
Would you like for us to give him a shout