Schedule V1

BASE CONTRACT

Start

Duration | Responsible

End (days) Party

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Reprogramming (Funding)

Solicit RFP

Design Concept Papers Due

SSEB Downselect

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Board Report Complete / SSA Decision

Contract Document Development

Final legal review

Congressional Notification

Award

Kick-off Meeting

Construction

Prototype Complete

A/E Contract

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Solicit

FAR PART 16 J&A

Technical Evaluation

Congressional Notification

Funding Required

Award

Kick-off Meeting

A/E Product Development

Plan & Schedule to Gov.

Review Design and Report

Comments Addressed

Briefing in Washington, DC to IPT

RFP Support During Solicitation

RFP Support During Construction

14 Mile Contract

RFP Package Development (Design Portion)

PMO RFP Review

RFP Review & Comments (internal)

RFP Solicitation

Technical Evaluation

Legal/Procurement Review

Congressional Notification

Award

OCC/OFAM
PMO/IPT

PMO/CTR

CTR/OFAM

OCC/BPAM

CTR/BPAM

BPAM/PROC

Design CTR
b 5 OCC/OFAM
OCC/PROC
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Schedule V1

BASE CONTRACT Start

Duration | Responsible

End (days) Party

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Reprogramming (Funding)

Solicit RFP

Design Concept Papers Due

SSEB Downselect

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Board Report Complete / SSA Decision

Contract Document Development

Final legal review

Congressional Notification

Award

Kick-off Meeting

Construction

Prototype Complete

A/E Contract

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Solicit

FAR PART 16 J&A

Technical Evaluation

Congressional Notification

Funding Required

Award

Kick-off Meeting

A/E Product Development

Plan & Schedule to Gov.

Review Design and Report

Comments Addressed

Briefing in Washington, DC to IPT

RFP Support During Solicitation

RFP Support During Construction

14 Mile Contract

RFP Package Development (Design Portion)

PMO RFP Review

RFP Review & Comments (internal)

RFP Solicitation

Technical Evaluation

Legal/Procurement Review

Congressional Notification

Award

OCC/OFAM
PMO/IPT

PMO/CTR

CTR/OFAM

OCC/BPAM

CTR/BPAM

BPAM/PROC

Design CTR
PMO
OCC/OFAM

BPAM
OCC/PROC
PROC
PROC
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Schedule V1

Duration | Responsible
BASE CONTRACT Start End
(days) Party
RFP Prototype IDIQ
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 4 OCC/OFAM

RFP Review (Leadership)

Reprogramming (Funding)

Solicit RFP

Design Concept Papers Due

SSEB Downselect

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Board Report Complete / SSA Decision

Contract Document Development

Final legal review

Congressional Notification

Award

Kick-off Meeting

Construction

Prototype Complete

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Solicit

FAR PART 16 J&A

Technical Evaluation

Congressional Notification

Funding Required

Award

Kick-off Meeting

A/E Product Development

Review Design and Report

Comments Addressed

Briefing in Washington, DC to IPT

RFP Support During Solicitation

RFP Support During Construction

RFP Package Development (Design Portion)

PMO RFP Review

RFP Review & Comments (internal)

RFP Solicitation

Technical Evaluation

Legal/Procurement Review

Congressional Notification

Award

A/E Contract

PMO/IPT

Design CTR

OCC/OFAM

OCC/PROC
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PREDECISIONAL/FOR OFFICIAL USE ONLY
Estimated Schedule (as of March 10, 2017; dates subject to change)

BASE CONTRACT

Estimated Start

Estimated End

RFP Prototype IDIQ.

RFP Development

RFP Review

Solicit RFP

Design Concept Papers Due

SSEB Downselect

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Funding Required

Board Report Complete / SSA Decision

Contract Document Development

Final legal review

Congressional Notification

Award

Construction

Prototype Complete

(b) (7)(E)

USACE Support

Interagency Acquisition Agreement (IAA) Development

Funding Required

IAA Review & Acceptance

USACE Begins Wall Support*

Environmental Support

RFP Development

Funding Required

RFP Package Review

RFP Solicitation

Technical Evaluation

Congressional Notification

Award

A/E Contract

RFP Development & Review

Solicit

FAR PART 16 J&A

Technical Evaluation

Congressional Notification

Funding Required

Award

A/E Product Development

Review Design Standards

*Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support

Friday March 03 2017

(b) (5)

(b) (5)
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PREDECISIONAL/FOR OFFICIAL USE ONLY
Estimated Schedule (as of March 10, 2017; dates subject to change)

BASE CONTRACT Estimated Start Estimated End el |
(days) Party
RFP Prototype IDIQ.
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 4 OCC/OFAM

RFP Review (Leadership) PMO/IPT

Solicit RFP

Design Concept Papers Due

SSEB Downselect

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Funding Required

Board Report Complete / SSA Decision

Contract Document Development

Final legal review

Congressional Notification

Award

Kick-off Meeting

Construction

Prototype Complete

USACE Support

Interagency Acquisition Agreement (IAA) Development

Funding Required

IAA Review

IAA Review and Acceptance

USACE Begins Wall Support*

Environmental Support

RFP Development

Funding Required

RFP Package Review

RFP Solicitation

Technical Evaluation

Technical Evaluation Review

Congressional Notification

Award

A/E Contract

RFP Development

RFP Review & Comments (internal)

RFP Review (Leadership)

Solicit

FAR PART 16 J&A

Technical Evaluation

Congressional Notification

Funding Required

Award

Kick-off Meeting

A/E Product Development

Review Design Standards BPAM/PROC
Comments Addressed
Briefing in Washington, DC to IPT IPT/CTR

*Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support
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PREDECISIONAL/FOR OFFICIAL USE ONLY
Estimated Schedule (as of April 14, 2017; dates subject to change)
BASE CONTRACT Estimated Start Estimated End e B
(days) Party
RFP Prototype IDIQ.
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM Complete
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 4 OCC/OFAM |Complete
RFP Review (Leadership) Tuesday, March 07, 2017 Friday, March 17, 2017 10 PMO/IPT |Complete
Solicit RFP Friday, March 17, 2017 Tuesday, April 04, 2017 18 PROC Complete
Design Concept Papers Due i i CTR Complete
SSEB Downselect* PMO
Site Visit - Contractors PMO/CTR .
Design Proposals Received PROC
Technical & Price Evaluation (SSEB) BPAM
Funding Required Budget
Board Report Complete / SSA Decision PMO
Contract Document Development PROC
Final legal review occ
Congressional Notification OCA
Award PROC
Kick-off Meeting CTR/OFAM
Construction CTR
Prototype Complete CTR

Interagency Acquisition Agreement (IAA) Development OFAM
Funding Required Budget
IAA Review 0OCC/PROC
IAA Review and Acceptance USACE

USACE Begins Wall Support** USACE

Environmental Support

RFP Development OFAM
Funding Required Budget
RFP Package Review PROC
RFP Solicitation PROC
Technical Evaluation OFAM
Technical Evaluation Review PROC

Award PROC

A/E Contract

RFP Development BPAM

Award PROC

Kick-off Meeting CTR/BPAM

RFP Review & Comments (internal) OCC/BPAM
RFP Review (Leadership) IPT
Solicit PROC
FAR PART 16 J&A PROC
Technical Evaluation BPAM
Congressional Notification OCA
Funding Required CBP

A/E Product Development CTR
Review Design Standards BPAM/PROC
Comments Addressed CTR
Briefing in Washington, DC to IPT IPT/CTR

*Timeline dependent upon number of proposals received.
**Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support
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PREDECISIONAL/FOR OFFICIAL USE ONLY
Estimated Schedule (as of April 14, 2017; dates subject to change)
) . Duration | Responsible
BASE CONTRACT Estimated Start Estimated End (days) Party Status
RFP Prototype IDIQ
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM Complete
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 4 OCC/OFAM |Complete
RFP Review (Leadership) Tuesday, March 07, 2017 Friday, March 17, 2017 10 PMO/IPT |Complete
Solicit RFP Friday, March 17, 2017 Tuesday, April 04, 2017 18 PROC Complete
Design Concept Papers Due Tuesday, April 04, 2017 Tuesday, April 04, 2017 0 CTR Complete

SSEB Downselect®

(b) (3)

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Funding Required

Board Report Complete / SSA Decision m

Contract Document Development

Final legal review
Congressional Notification

Award

Kick-off Meeting
Construction
Prototype Complete

USACE Support
Interagency Acquisition Agreement (IAA) Development Monday, March 13, 2017 Friday, March 17, 2017 4 OFAM Complete
Funding Required Friday, March 31, 2017 Friday, March 31, 2017 0 Budget Complete
IAA Review Friday, March 17, 2017 Friday, March 31, 2017 14 OCC/PROC |Complete
IAA Review and Acceptance Friday, March 31, 2017 Friday, April 14, 2017 14 USACE Complete
Environmental Support

RFP Development Monday, March 13, 2017 Friday, March 24, 2017 11 OFAM Complete
Funding Required Monday, March 27, 2017 Monday, March 27, 2017 0 Budget Complete
RFP Package Review Monday, March 27, 2017 Tuesday, April 04, 2017 8 PROC Complete
RFP Solicitation PROC

Technical Evaluation OFAM

Technical Evaluation Review ( b ) PROC

Award PROC

*Timeline dependent upon number of proposals received.

**Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support
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PREDECISIONAL/FOR OFFICIAL USE ONLY

Estimated Schedule (as of April 14, 2017; dates subject to change)

BASE CONTRACT Estimated Start Estimated End e B

(days) Party

RFP Prototype IDIQ.
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM Complete
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 OCC/OFAM |Complete
RFP Review (Leadership) Tuesday, March 07, 2017 Friday, March 17, 2017 10 PMO/IPT |Complete
Solicit RFP Friday, March 17, 2017 Tuesday, April 04, 2017 18 PROC Complete
Design Concept Papers Due Tuesday, April 04, 2017 Tuesday, April 04, 2017 0 CTR Complete
SSEB Downselect* PMO
Site Visit - Contractors PMO/CTR
Design Proposals Received PROC .
Technical & Price Evaluation (SSEB) BPAM
Funding Required Budget
Board Report Complete / SSA Decision PMO
Contract Document Development PROC
Final legal review occ
Congressional Notification OCA
Award PROC
Kick-off Meeting CTR/OFAM
Construction CTR
Prototype Complete CTR
USACE Support
Interagency Acquisition Agreement (IAA) Development OFAM
Funding Required Budget
IAA Review 0OCC/PROC
IAA Review and Acceptance USACE
USACE Begins Wall Support** USACE
Environmental Support
RFP Development OFAM
Funding Required Budget
RFP Package Review PROC
RFP Solicitation PROC
Technical Evaluation OFAM
Technical Evaluation Review PROC
Award PROC
A/E Contract

RFP Development BPAM
RFP Review & Comments (internal) OCC/BPAM
RFP Review (Leadership) IPT
Solicit PROC
FAR PART 16 J&A PROC
Technical Evaluation BPAM
Congressional Notification OCA
Funding Required CBP
Award PROC
Kick-off Meeting CTR/BPAM
A/E Product Development CTR
Review Design Standards BPAM/PROC
Comments Addressed CTR
Briefing in Washington, DC to IPT IPT/CTR

*Timeline dependent upon number of proposals received.

**Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support
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PREDECISIONAL/FOR OFFICIAL USE ONLY
Estimated Schedule (as of April 14, 2017; dates subject to change)
) . Duration | Responsible
BASE CONTRACT Estimated Start Estimated End (days) Party Status
RFP Prototype IDIQ
RFP Development Tuesday, February 28, 2017 Friday, March 03, 2017 3 OFAM Complete
RFP Review & Comments (internal) Friday, March 03, 2017 Tuesday, March 07, 2017 4 OCC/OFAM |Complete
RFP Review (Leadership) Tuesday, March 07, 2017 Friday, March 17, 2017 10 PMO/IPT |Complete
Solicit RFP Friday, March 17, 2017 Tuesday, April 04, 2017 18 PROC Complete
Design Concept Papers Due Tuesday, April 04, 2017 Tuesday, April 04, 2017 0 CTR Complete

SSEB Downselect®

(b) (3)

Site Visit - Contractors

Design Proposals Received

Technical & Price Evaluation (SSEB)

Funding Required

Board Report Complete / SSA Decision m

Contract Document Development

Final legal review
Congressional Notification

Award

Kick-off Meeting
Construction
Prototype Complete

USACE Support
Interagency Acquisition Agreement (IAA) Development Monday, March 13, 2017 Friday, March 17, 2017 4 OFAM Complete
Funding Required Friday, March 31, 2017 Friday, March 31, 2017 0 Budget Complete
IAA Review Friday, March 17, 2017 Friday, March 31, 2017 14 OCC/PROC |Complete
IAA Review and Acceptance Friday, March 31, 2017 Friday, April 14, 2017 14 USACE Complete
Environmental Support

RFP Development Monday, March 13, 2017 Friday, March 24, 2017 11 OFAM Complete
Funding Required Monday, March 27, 2017 Monday, March 27, 2017 0 Budget Complete
RFP Package Review Monday, March 27, 2017 Tuesday, April 04, 2017 8 PROC Complete
RFP Solicitation PROC

Technical Evaluation OFAM

Technical Evaluation Review ( b ) PROC

Award PROC

*Timeline dependent upon number of proposals received.

**Begins real estate planning and title research, surveys, programmatic support including Source Selection Evaluation Board Support and Engineering/Design Support
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