


To: 

 RGV WALL   

 

  @hq.dhs.gov>;

   
 

 

Cc: 

Subject: RGV Wall Weekly Meeting Minutes
 
 
Please find the attached meeting minutes for your use.  Please send any modifications by COB Friday
22 Sept 2017.
 
v/r,
 

, P.E. LEED AP BD+C

Program Manager

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: 

<< File: RGV Wall Meeting Minutes 25AUG2017.docx >>
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RGV Wall Weekly Meeting Minutes 25AUG2017 

 
Participants 

RGV WALL 
(Meeting Organizer) 

. 
 

 
 
 
 
 
 

 
 

CIV USARMY CESWF (US)' 
 CIV USARMY CESWF (US)' 

 
 
Topics for Discussion: 

PRD Status 
Schedule 
Cost estimate/Scope  
Acquisition 
Environmental 
Real Estate 
Communications 

 
PRD Status 

 RGV‐01: With Sector, being routed for signature 

 

 

 
Schedule 

 RGV‐01 
 

o 65% Comment Resolution Meeting complete, meeting minutes will be distributed. 
o VE Meeting completed on 22 AUG 2017 
o 
o 
o 
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Border Barrier System, RGV-1 Page 3 of 11  
RGV-1 Pre-Decisional Created: 04/06/2017
 For Official Use Only (FOUO) Last Updated: 07/14/2017  

The automated vehicle gates will be metal with a minimum height of   and minimum width of  . 
The vehicle gates will be motorized overhead sliding gates with an enclosed drive and operator system that is 
operated by radio frequency activation and by pressing the appropriate pushbutton(s) on a control 
console/key pad with emergency manual operations capabilities. There are   potential openings along the 
levee wall that may require gating.   openings would require vehicle gates and   opening would require a 
pedestrian gate. The actual number, location and type of the gates will be determined during the design 
phase. 
 

 
 

 
 

 
Lighting: 
Enforcement zone LED lighting will be installed as part of this project. Ideally the light fixtures will be mounted 
on poles located within the approximate center of the enforcement zone but compliance with floodplain 
restrictions may dictate that they be mounted on the levee wall or bollards. The lights will be designed and 
constructed in accordance with the lighting design standards developed and confirmed as part of the San Luis 
lighting retrofit project recently completed in Yuma, AZ. The lights will be made fully functional as part of this 
project. The PMO will work with the appropriate stakeholders to develop solutions to avoid excess lighting. 
 
All Weather Road: 
An all‐weather aggregate patrol road (type FC‐2) will be constructed on the south side and parallel to the levee 
wall and within the   enforcement zone. The specific location of the road witin the enforcement zone will 
be determined during the design phase of the project. 
 
Vegetation Clearing: 
All vegetation in the   enforcement zone will be cleared.  
 
Cameras: 
The camera surveillance system will ensure visibility of the enforcement zone and southern approach. 
Viewshed analysis will be completed by USBP and provided to BPAM. Analysis will be required to ensure loss of 
power and visibility does not occur in the instance of a flood. All technology will be provided by USBP, 
insfrastrutcure will be constructed and funded by BPAM.  
 
Project Justification:  
Under Executive Order (EO) 13767, CBP is directed to “…secure the southern border of the United States 
through the immediate construction of a physical wall on the southern border, monitored and supported by 
adequate personnel so as to prevent illegal immigration, drug and human trafficking, and acts of terrorism.”  
  
Diagrams/Exhibits/Conceptual Designs: 
 
The project will be executed utilizing a design‐bid‐build approach.  All design work will be done in accordance 
with the most current CBP Tactical Infrastructure (TI) Design Standards. 
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Project Justification  
The proposed RGV Phase-2 Gates Project will achieve the Business Partner Requirement stated above by 
designing and constructing automated gates in 35  that USBP has identified as 
its remaining gate requirement for this area. 
 
 
Diagrams/Exhibits/Conceptual Designs 
 
Additional project description and location details are provided in the following Attachments: 

 

 Attachment A, “RGV Phase-2 Gates List” -- Provides details on the 35 Phase 2 gates, including gate 
numbers and names, which gates are in what section of existing PF225 wall, which are farm vs 
vehicle gates, and which gates are on public vs private roads.    
 

 Attachment B, “RGV Gates Map Set” -- A map set of all RGV gate gaps, including those that are gated 
already (a.k.a. “Phase-1”), those that are funded in FY17 (a.k.a. “Phase-2”), and remaining gaps that 
will not be gated.  
 

 Attachment C, “Lessons Learned” – A summary of lessons learned from the RGV Phase-1 Gates 
Project. 

 
See also Attachments D and E for the project Cost Estimate and Risk Register, respectively.   
 
 
Design: 
The design standards developed for automated vehicle gates during the PF225 project will serve as the basis 
for this project.  A Design-Build contractor will be hired by the Corps of Engineers to finalize/site-adapt the 
gate design standards incorporating lessons learned from Phase 1 gate project (see Attachment C), and will 
procure all necessary materials and construct and field test the motorized gates. The D/B contractor will be 
responsible for relocation of existing utilities and installation of electric service for each gate within 
Government owned lands; coordinating and obtaining US IBWC concurrence for gate designs as appropriate; 
and for obtaining local and state permits required for construction of the gates. The D/B contractor will 
provide as-built drawings and Operation and Maintenance Manuals for the motorized gates.  
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Representative Photos of Gates Completed in Phase-1 : 
 

 north of Levee Wall 

 

 

 north of Levee Wall 
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 north of the levee toe 

 

 

 north of the levee toe 
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The complexities associated with the real estate process for this project are best illustrated by the exhibit 
found on the next page: 
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Current Framework for RGV Gates Outreach Strategy Timeline:  

 

  

PREDECISIONAL/FOR OFFICIAL USE ONLY

Immediate Outreach Milestone & Status  Long-term Outreach Milestone(s)  

Outreach Schedule

June 15 – June 30 

• Identify OPA, OCA, IPL outreach & engagement requirements 

& finalize outreach strategy w/RGV Sector  - ON SCHEUDLE 

June 30 – July 14  – Finalize PRD & Project Schedule 

• Brief CBP Internal Outreach working group on project 

background, scope, schedule, & cost – ON SCHEDULE 

June 15 – June 30
*Identify OPA, OCA, IPL outreach & 

engagement requirements & finalize 

outreach strategy w/RGV Sector

*Coordinate stakeholder notification of 

title research to begin immediately for 

first 5 gate locations 

Rio Grande Valley – Gates Real Estate & 

Environmental Consultation Outreach   

FINALIZE OUTREACH

STRATEGY

June 30 – July 14
Brief CBP Internal 

Outreach working 

group on project 

background, scope, 

schedule, & cost 

OUTREACH STRATEGY

COORDINATION & 

DEVELOPMENT
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Potential Project Risks/Mitigations   
 

Total Initial Risk Estimate  

See Attachment E, Risk Register 
 
 
Interrelated Projects 
 

# Interrelated Projects 

001  & Multiple Boat Ramp Construction/Improvement Projects 

002 Multiple Boat Ramp Construction/Improvement Projects 

003 

 
 
Attachments 
 

Attachment # Attachment Name 

A RGV Gate Summary Spreadsheet 

B RGV Gate Project Map Set 

C Lessons Learned from Phase-1 Gates Project 

D Cost Estimate 

E Risk Register 
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