From: (b) (6), (b) (7)(C)

To: BPAM PMO TASKS

Cc: (b) (6), (b) (7)(C)

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Date: Tuesday, January 16, 2018 10:38:31 AM

Importance: High

FYI —this one is coming.
Please task to she’ll work with the owners of the actions to submit.
I’'m going to have OFAM remind them that BSIP is USBP, not OFAM.

(b) (6), (b) (7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [(QECQNENGI(®)

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Tuesday, January 16, 2018 9:50 AM

To: (b) (6), (b) (7)(C)
]

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

FYI. This is currently being routed through communications.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto: (b) (6)
Sent: Tuesday, January 16, 2018 9:34 AM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Cc: Davis, Ashley V 4 (b) (6) H (b) (6), (b) (7)(C)
I

; Henriquez, Elia (Jeanette) J (b) (6) >
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning,

We have some follow-up items from last week’s meeting with officials from CBP’s Office of Facilities
& Assets Management. Please provide the following information by Friday, January 26.

(b) (5)
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D) (5

We'd also like to request a meeting with officials from the U.S. Border Patrol to discuss how
requirements for border wall prototypes and a future border wall design were developed. W

suggested that meeting should include JQXONMEXI®N (please excuse a
misspelling), as he was involved in that process. [QIQNGOIBIOE can you help me set up that
meeting?

GAO would be available on Thursday, January 25 with a start time between 10:00a.m. - 2:00p.m., or
on Monday January 29 with a start time of 9:30 a.m., 1:30 p.m., or 2:00 p.m.

Thanks in advance for your help!

Best,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)
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From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Friday, January 12, 2018 11:55 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,

The 2 additional people that were on the phone were
o [DICNEXBI® rrogram Accountability Director, CBP-OFAM, [QECHEOIGI®

o RICHOIGI® scnior Attorney, CBP-OCC, (b) (6), (b) (7)(C)

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M]

Sent: Friday, January 12, 2018 11:06 AM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

(b) (6), (b) (7)(C)
Cc: Davis, Ashley V (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you for the informative meeting yesterday. Here is the contact information | have for the
folks from GAO and the CBP officials in the room. Could you please provide me with contact
information for the CBP officials who were on the phone?

Thanks,
Leslie

GAOQ:

Rebecca Gambler (Director), (b) (6)

Jeanette Henriquez (AD), (b) (6)
Ashley Davis (AIC), (b) (6)
Leslie Sarapu (Analyst), (b) (6)

CBP:

QIONRNGI® Chief of Staff, CBP-OFAM, (b) (6), (b) (7)(C)

BW8 FOIA CBP 003502



(QECONEOIWI(® \\all Program Manager / Director, Border Patrol & Air and Marine Program
Management Office, CBP-OFAM (b) (6), (b) (7)(C) .

(b) (6), (b) (7)(C) Portfolio Management and Analysis Branch, Border Patrol & Air and

Marine Program Management Office, CBP-OFAM, (RGO N(IXI(®)
From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, January 09, 2018 1:41 PM

To: Sarapy, Leslie IO NOIWI(®)

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Logistics

Meeting Address — 1331 Pennsylvania Ave., NW, Suite 755N, Washington, DC
Meeting Floor — 7th (Suite 755N)

Conference Room — 712A

Conference Line —[OXGIEM. rasscode: (XGRS

***Leslie, please contact (b) (6), (b) (7)(C) the date of the meeting, once you have arrived to the 7th
floor. She will direct you to the conference room.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M

Sent: Tuesday, January 9, 2018 1:35 PM

To: OFAM AUDIT PROGRAM MANAGEMENT < (b) (7)(E) >;
(b) (6), (b) (7)(C)

Cc: Davis, Ashley V (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi,
Could you let us know the address where we’ll be meeting Thursday?

Thanks so much,
Leslie

From: Sarapu, Leslie

Sent: Thursday, January 04, 2018 3:08 PM

To: 'OFAM AUDIT PROGRAM MANAGEMENT'

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Great, thank you. We'll look forward to the meeting on 1/11 at 12:30 p.m. Could you provide an
address for the meeting?
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Ashley Davis, the analyst-in-charge of our review, and | will attend in person, and Assistant Director
Jeanette Henriquez will join by phone. If you'd like, we can use our teleconference line (to which as

many as 20 parties can join): (YK, passcode: (XIS

We'll send over discussion topics by close of business next Tuesday.

Best, [(QXE)
From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 2:55 PM

To: Sarapu, Leslie
o (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Hi Leslie,
Please let us know if the below dates and times work for you and your team.

Btw, [QECHOIGI® - (QEGEOXWI®) e the POCs for the Wall Team in CBP. They are the main POCs to answer
your questions.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

EEH(b) (6), (b) (7)(C)

Sent: Thursday, January 4, 2018 2:51 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sarapu, Leslie (b) (6) >

Cc: (b) (6), (b) (7)(C) Davis, Ashley V < (b) (6) ;

OFAM Business Operations Program Accountability Executive Support

- onhe g bE.00nc
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Folks,

(QXCONEIWI® \\il| not be available during the proposed times.

His availability is as follows:

1/1112:30-1:30

1/12 2:00-5:00
1/19 1:30-5:00
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(b) (6), (b) (7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [(QEQNEIGI(®)

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Thursday, January 4, 2018 12:35 PM
To: Sarapu, Leslie 4 (b) (6)

(b) (6), (b) (7)(C)
_ Davis, Ashley V | {QIGIN; oAV Busmess
Operations Program Accountability Executive Support (b) (7)(E) g"© © e
-]

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you Leslie. We will add it to the list and get back to you in the event we have questions, or need additional
time.

Thanks!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M@-

Sent: Thursday, January 4, 2018 12:19 PM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: (b) (6), (b) (7)(C)

Iy 06

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hello again,
Here are the additional documents we’d like to request at this time:

(b) (5)

Please provide these by Friday, January 12 if possible.

Thanks for your help,
Leslie
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From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 11:40 AM

To: Sarapu, Leslie
Cc: (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Good morning Leslie,
Thank you for your email. We look forward to working with you as well.

We are in the process to address the below items as appropriate, and provide status as soon as possible. As far as
the meeting dates, we will get back to you shortly on our availability. Also, we will ensure to provide you the
appropriate Audit Liaison for this audit that will be able to answer all of your questions.

5th

One minor thing about your meeting dates suggestions, January 15" is a federal holiday. Are you asking to meet on

the 15t?

Thank youl!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto J{QICIN

Sent: Thursday, January 4, 2018 11:23 AM

g 0OO0Nc) 0 RISt 00 ]

OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) ;

(b) (6), () (7)(C)

Cc: Henriquez, Elia (Jeanette) J (b) (6)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

(b) (6). (b) (7)(C}

Thank you so much for the information.

| look forward to working with you.

Best, Leslie

From: (b) (6), (b) (7)(C)
Sent: Thursday, January 04, 2018 11:21 AM
To: Sarapu, Leslie; Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT; RGN I
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Cc: Henriquez, Elia (Jeanette) J
Subject: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Leslie:
Good morning! (SXCMIXEI® can help you with the requests below.

1. OFAM Meeting Request: (OFAM Audit Program Manager (APM))
(b) (6), (b) (7)(C) will work with you to schedule the in-
person meeting with officials from CBP’s Office of Facilities and Assets Management on
behalf of the GAO team reviewing CBP’s southwest border wall (102336). For either

January 11 at 10:00 or Monday, January 15" at 10:00, 11:00, or 1:00

2. Copy of Test and Evaluation Master Plan. Please provide a copy or status update on when it
will be made available to GAO: (QXGNEOIWIS)

3. Copy of Test Plan for the border wall prototypes. GAOreceived the attached document
outlining the Test Event Gate Review. While this document was very helpful, GAO is looking
for the official test plan developed for the prototypes. (SIGNEIUIS)

4. Copy of Wall Prioritization Strategy. At the Entrance Conference, mentioned a
Wall Prioritization Strategy, which at that time was in draft form. Please provide a copy or a
status update on when it will be made available to GAO. ( sheis out and
returns next week) Chief of Staff OFAM and [QECOIWI®) is out as well. SR will check
on this in her absence.

5. Alist of contact information for the audit liaisons. | will send to you by tomorrow.

QICONOIWN®S omponent Audit Liaison
U.S. Customs and Border Protection

Washington, D.C.
(b) (6), (b) (7)(C)

From: Sarapu, Leslie [maﬂﬂ.ﬁ!@-]

Sent: Wednesday, January 3, 2018 4:18 PM

To: (b) (6), (b) (7)(C) Davis, Ashley V (b) (6)

OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Cc: Henriquez, Elia (Jeanette) J 4 (b) (6) >

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

i
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I’d like to request an in-person meeting with officials from CBP’s Office of Facilities and Assets
Management on behalf of the GAO team reviewing CBP’s southwest border wall (102336). We'd be
happy to provide discussion topics or questions prior to the meeting.

Here are some potential dates for your consideration:
January 11t at 10:00
Monday, January 15t at 10:00, 11:00, or 1:00

Could you also please provide a list of contact information for the audit liaisons for this review?

We also had some document requests:

b) (5

Thanks for your help,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

From: (b) (6), (b) (7)(C)

Sent: Wednesday, December 06, 2017 8:56 AM

To: Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

OFAM has informed me that the Test and Evaluation Master Plan “TEMP” is being routed for signatures.
Once the TEMP is signed, OFAM will provide it to GAO.

| have copied OFAM on this message in case you have further questions. Thank you.
(OICGNPOIWI®., Component Audit Liaison
U.S. Customs and Border Protection

Washington, DC
(b) (6), (b) (7)(C)

BW8 FOIA CBP 003508



(b) (6), (b) (7)(C)

From: Davis, Ashley V [ﬂla-ilti-QE-

Sent: Tuesday, December 5, 2017 10:45 AM

To: (b) (6), (b) (7)(C)
Cc: Sarapu, Leslie 4 (b) (6) >; Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
g

See below for the update on request 1.

D) (5

From: (b) (6), (b) (7)(C)
Sent: Tuesday, December 05, 2017 8:06 AM
To: Davis, Ashley V

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Does this fulfill your request? Are there any outstanding items?

From: Davis, Ashley V

Sent: Tuesday, December 05, 2017 7:49:30 AM

To: OFAM AUDIT PROGRAM MANAGEMENT; [BIGN(OIN(®)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thank you!

Best,
Ashley
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From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, December 05, 2017 7:34 AM

To: Davis, Ashley V; (XXX ()

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Importance: High

Good morning Ashley,

First and foremost, please accept our apology for our latency in delivering these documents. Our intent is to always
cooperate with all audit matters in a complete and timely matter.

Please find attached all documents and presentation as requested. Please do not hesitate to let us know if you have
any further questions for our Program Manager.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Davis, Ashley V M

Sent: Tuesday, November 21, 2017 2:02 PM

To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie < (b) (6) >; Henriquez, Elia (Jeanette) ) (b) (6) ; OFAM
AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

| just spoke with [ECEGIMIE ond it sounds like they are moving forward.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)

Sent: Tuesday, November 21, 2017 1:43 PM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT;

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Was GAO and OFAM able to discuss?

XCNOXWI®) Component Audit Liaison
U.S. Customs and Border Protection

BWS FOIA CBP 003510



Washington, DC
(b) (6), (b) (7)(C)

AL (b) (6), (b) (7)(C)

Sent: Thursday, November 16, 2017 4:32 PM

To: 'Davis, Ashley V' (b) (6)
Cc: Sarapu, Leslie 4 (b) (6) >; Henr|quez Elia (Jeanette) J (b) (6) ; OFAM
AUDIT PROGRAV VaNAGEVENT O IO M Rl

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

(b) (6)

CBP/OFAM copied on this message wants to know if you can “narrow” the request at all for the planning

documents for RGV? | think it would be best if you and ((QXGNEOIWI®)/ OFAM [BQIGHQIWI® copied on

this message discuss directly — perhaps a quick call? Thanks.
GAO question: “Is there additional documentation you could provide detailing the plans for RGV?”

BIGNEIVI®, Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V [M

Sent: Tuesday, November 14, 2017 12:43 PM

To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie (b) (6) >; Henriquez, Elia (Jeanette) J [ QIO o2V
o procrav viaNAGeven DTG I

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thanks, We are interested in both projects.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, November 14, 2017 10:28 AM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT
Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

| am seeking clarification on your question: “Is there additional documentation you could provide detailing
the plans for RGV?” Is GAO referring to the “wall” project only or the “gates” project as well?

Thanks

BIGNOIWI®, component Audit Liaison
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U.S. Customs and Border Protection
Washington, DC
(b) (6), (b) (7)(C)

From: Davis, Ashley V [mailt I {QICIIN

Sent: Monday, November 13, 2017 9:33 AM

To: (b) (6), (b) (7)(C) (b) (6)
_ hqg.dhs.gov>

Cc: Sarapu, Leslie (b) (6) >; Henriquez, Elia (Jeanette) J (b) (6)
(b) (6), (b) (7)(C)
]

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

(b) (6). (b) (7)(C]

Hi

By 11/27/17 if possible—it’s particularly important for us to see the Testing Plans, given that CBP
plans to start the testing very soon.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)
Sent: Monday, November 13, 2017 9:24 AM

To: Davis, Ashley V; (X))
Cc: Gambler, Rebecca; Sarapu, Leslie; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

Thank you. | am in receipt of your questions and will distribute for response. By what date are you
seeking the response.

BIGNOXWI®, component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V [M

Sent: Monday, November 13, 2017 9:16 AM

To: (b) (6) IeRIRSS b) (6), (b) (7)(C)

]
Cc: Gambler, Rebecca 4 (b) (6) >; Sarapu, Leslie (b) (6) ; Henriquez, Elia
(Jeanette) J (b) (6)

Subject: Entrance Follow-Up Items for GAO Wall Engagement (102336)
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Hi[QX@E) and i

| wanted to send over a few follow-up requests, as discussed in our entrance conference.

D) (S

Thanks! Please let me know if you have any questions.

Best,
Ashley

Ashley Vaughan Davis

Senior Analyst, Homeland Security and Justice
U.S. Government Accountability Office

441 G Street, NW

Washington, DC 20548

(b) (6), (b) (7)(C)
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From: OFAM AUDIT PROGRAM MANAGEMENT

To: (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Date: Tuesday, January 16, 2018 10:45:20 AM

Ok, will do.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

Z&IuH(b) (6), (b) (7)(C)
Sent: Tuesday, January 16, 2018 10:39 AM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
(b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thanks — can you remind them that the BSIP is for USBP to release, not OFAM?

(b) (6), (b) (7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [(QEQNENGI(®)

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Tuesday, January 16, 2018 9:50 AM

To: (b) (6), (®) (7)(C)
e

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

FYI. This is currently being routed through communications.

OFAM Audit Program Management

(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M]

Sent: Tuesday, January 16, 2018 9:34 AM
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To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: Davis, Ashley V (b) (6) b) (6), (b) (7)(C)
_ Henrlquez Elia (Jeanette) J (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

b) (5

Good morning,

GAO would be available on Thursday, January 25 with a start time between 10:00a.m. - 2:00p.m., or
on Monday January 29 with a start time of 9:30 a.m., 1:30 p.m., or 2:00 p.m.

Thanks in advance for your help!
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Best,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

From: OFAM AUDIT PROGRAM MANAGEMENT [mailto] (b) (7)(E) ]

Sent: Friday, January 12, 2018 11:55 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,

The 2 additional people that were on the phone were
o [DXCNEXBI@®, rrogram Accountability Director, CBP-OFAM, [QECHEOIGI®

o RICHOIGI® Scnior Attorney, CBP-OCC (b) (6), (b) (7)(C)

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M

Sent: Friday, January 12, 2018 11:06 AM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

(b) (6). (b) (7)(C)
Cc: Davis, Ashley V 4 (b) (6) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Thank you for the informative meeting yesterday. Here is the contact information | have for the
folks from GAO and the CBP officials in the room. Could you please provide me with contact

information for the CBP officials who were on the phone?

Thanks,
Leslie
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Rebecca Gambler (Director), (b) (6)

Jeanette Henriquez (AD), (b) (6)
Ashley Davis (AIC), (b) (6)

Leslie Sarapu (Analyst), (b) (6)
CBP:

QIONBIGI® Chicf of Staff, CBP-OFAM, (b) (6), (b) (7)(C)

QIGHOIWI® \\all Program Manager / Director, Border Patrol & Air and Marine Program
Management Office, CBP-OFAM (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) Portfolio Management and Analysis Branch, Border Patrol & Air and
Marine Program Management Office, CBP-OFAM, IE(INO)M{)XTA(®)]

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, January 09, 2018 1:41 PM

To: Sarapy, Leslie; {OIGOROIWI(®)
Cc: Davis, Ashley V
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Logistics

Meeting Address — 1331 Pennsylvania Ave., NW, Suite 755N, Washington, DC
Meeting Floor — 7th (Suite 755N)

Conference Room — 712A

Conference Line —[OQXQIEM. rasscode: [(YXRIE)

***| eslie, please contact (b) (6), (b) (7)(C) ) the date of the meeting, once you have arrived to the 7th
floor. She will direct you to the conference room.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto {J {QXCO N

Sent: Tuesday, January 9, 2018 1:35 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) >;
(b) (6), (b) (7)(C)

Cc: Davis, Ashley V (b) (6) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi,
Could you let us know the address where we’ll be meeting Thursday?
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Thanks so much,
Leslie

From: Sarapu, Leslie

Sent: Thursday, January 04, 2018 3:08 PM

To: 'OFAM AUDIT PROGRAM MANAGEMENT'

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Great, thank you. We'll look forward to the meeting on 1/11 at 12:30 p.m. Could you provide an
address for the meeting?

Ashley Davis, the analyst-in-charge of our review, and | will attend in person, and Assistant Director
Jeanette Henriquez will join by phone. If you'd like, we can use our teleconference line (to which as

many as 20 parties can join): [()REAI(=IIN, passcode: (XA

We'll send over discussion topics by close of business next Tuesday.

Best, Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 2:55 PM

To: Sarapu, Leslie
o (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Hi Leslie,
Please let us know if the below dates and times work for you and your team.

Btw, [QECHOIGI® - nd (QECGEOXWI®) e the POCs for the Wall Team in CBP. They are the main POCs to answer
your questions.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

EEH(b) (6), (b) (7)(C)

Sent: Thursday, January 4, 2018 2:51 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sarapu, Leslie (b) (6) >

Cc: (b) (6), (b) (7)(C) Davis, Ashley V (b) (6)

OFAM Business Operations Program Accountability Executive Support

Subject: RE GAO FoIIow Up Items for review of "Southwest Border WaII”(102336
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Folks,
(QXCONEIWI® \\il| not be available during the proposed times.

His availability is as follows:
1/1112:30-1:30

1/12 2:00-5:00

1/19 1:30-5:00

(b) (6), (b) (7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [(QECQNEIGI(®)

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Thursday, January 4, 2018 12:35 PM
To: Sarapu, Leslie 4 (b) (6)

(b) (6), (b) (7)(C)
_ Davis, Ashley V (b) (6) ; OFAM Business
Operations Program Accountability Executive Support (b) (7)(E) ; RS
-]

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you Leslie. We will add it to the list and get back to you in the event we have questions, or need additional
time.

Thanks!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M@-

Sent: Thursday, January 4, 2018 12:19 PM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: (b) (6), (b) (7)(C)
EOEmE VO

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hello again,
Here are the additional documents we’d like to request at this time:
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(b) (5)

Please provide these by Friday, January 12 if possible.

Thanks for your help,
Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Sent: Thursday, January 04, 2018 11:40 AM
To: Sarapu, Leslie

Cc: (b) (6), (b) (7)(C)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,
Thank you for your email. We look forward to working with you as well.
We are in the process to address the below items as appropriate, and provide status as soon as possible. As far as

the meeting dates, we will get back to you shortly on our availability. Also, we will ensure to provide you the
appropriate Audit Liaison for this audit that will be able to answer all of your questions.

One minor thing about your meeting dates suggestions, January 15 is a federal holiday. Are you asking to meet on

the 15th?

Thank you!

OFAM Audit Program Management

(b) (7)(E)
Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M

Sent: Thursday, January 4, 2018 11:23 AM

B 0E.OMC 0 RUCEME ©6)
orAM AUDIT PROGRAM MANAGEMENT ||| T OIVIGI
(b) (6), (b) (7)(C)

Cc: Henriquez, Elia (Jeanette) J—

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

(b) (6). (b) (7)(
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Thank you so much for the information.

(b) (6). (b) (7)(C)

| look forward to working with you.

Best, Leslie

From: (b) (6), (b) (7)(C)
Sent: Thursday, January 04, 2018 11:21 AM
To: Sarapu, Leslie; Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT; I OXG@N X

Cc: Henriquez, Elia (Jeanette) J
Subject: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Leslie:

Good morning! (QECEOIWI® can help you with the requests below.

1. oFAM Meeting Request: (DRI (0OFAM Audit Program Manager (APM))
(b) (6), (b) (7)(C) will work with you to schedule the in-
person meeting with officials from CBP’s Office of Facilities and Assets Management on
behalf of the GAO team reviewing CBP’s southwest border wall (102336). For either

January 11 at 10:00 or Monday, January 15 at 10:00, 11:00, or 1:00

2. Copy of Test and Evaluation Master Plan. Please provide a copy or status update on when it
will be made available to GAO: (WKQNEOIWI(®)

3. Copy of Test Plan for the border wall prototypes. GAOreceived the attached document
outlining the Test Event Gate Review. While this document was very helpful, GAO is looking
for the official test plan developed for the prototypes. (QKQNEOIQI(®)

4. Copy of Wall Prioritization Strategy. At the Entrance Conference, RIBHQIGI® mentioned a
Wall Prioritization Strategy, which at that time was in draft form. Please provide a copy or a
status update on when it will be made available to GAO. QUGS ( she is out and
returns next week) Chief of Staff OFAM and (SIGEBII®) is out as well. MR will check
on this in her absence.

5. Alist of contact information for the audit liaisons. | will send to you by tomorrow.

OICOROIWI® Component Audit Liaison
U.S. Customs and Border Protection
Washington, D.C.

(b) (6), (b) (7)(C)
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From: Sarapu, Leslie [m_aj_l_t_o_-QxQ-

Sent: Wednesday, January 3, 2018 4:18 PM

(b) (6), (b) (7)(C) Davis, AshleyV

OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: Henriquez, Elia (Jeanette) J (b) (6) >
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

By (D) (o). (D) (VX
Hi

I'd like to request an in-person meeting with officials from CBP’s Office of Facilities and Assets
Management on behalf of the GAO team reviewing CBP’s southwest border wall (102336). We’d be
happy to provide discussion topics or questions prior to the meeting.

Here are some potential dates for your consideration:
January 11t at 10:00
Monday, January 15t at 10:00, 11:00, or 1:00

Could you also please provide a list of contact information for the audit liaisons for this review?

We also had some document requests:

(D) (5

Thanks for your help,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

(b) (6). (b) (7)(C)

To: Daws Ashley V OFAM AUDIT PROGI.QAM MANAGEMENT
Cc: Sarapuy, Leslie; Henriquez, Elia (Jeanette) J
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
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(b) (6)

OFAM has informed me that the Test and Evaluation Master Plan “TEMP” is being routed for signatures.
Once the TEMP is signed, OFAM will provide it to GAO.

| have copied OFAM on this message in case you have further questions. Thank you.

BICGNBOIVI®). Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6), (b) (7)(C),

From: Davis, Ashley V [mailto [ {QIQ N

Sent: Tuesday, December 5, 2017 10:45 AM
To: (b) (6), (b) (7)(C)
Cc: Sarapuy, Leslie (b) (6) ; Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

i

See below for the update on request 1.

(5

From: (b) (6), (b) (7)(C)
Sent: Tuesday, December 05, 2017 8:06 AM
To: Davis, Ashley V

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Does this fulfill your request? Are there any outstanding items?
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From: Davis, Ashley V

Sent: Tuesday, December 05, 2017 7:49:30 AM

To: OFAM AUDIT PROGRAM MANAGEMENT; KQXCON(DXEA(®)!

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thank you!

Best,
Ashley

From: OFAM AUDIT PROGRAM MANAGEMENT [mailto | I OIVICNNEE

Sent: Tuesday, December 05, 2017 7:34 AM

To: Davis, Ashley V; KX N(JXEA()

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Importance: High

Good morning Ashley,

First and foremost, please accept our apology for our latency in delivering these documents. Our intent is to always
cooperate with all audit matters in a complete and timely matter.

Please find attached all documents and presentation as requested. Please do not hesitate to let us know if you have
any further questions for our Program Manager.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Davis, Ashley V [ma_iltomﬁ-

Sent: Tuesday, November 21, 2017 2:02 PM
To: (b) (6) (b)( )(C)
Cc: Sarapu, Leslle ; Henriquez, Elia (Jeanette) J (b) (6) >; OFAM

AUDIT PROGRAM MANAGEMENT (b) (7)(E) J© ©. ©XC)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

| just spoke with [EQECIBIE ond it sounds like they are moving forward.

Thanks,
Ashley
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From: (b) (6), (b) (7)(C)

Sent: Tuesday, November 21, 2017 1:43 PM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT;

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Was GAO and OFAM able to discuss?

OIOXOXWI®), Component Audit Liaison

U.S. Customs and Border Protection
Washington, DC
(b) (6), (b) (7)(C)

ZIuR(b) (6), (b) (7)(C)
Sent: Thursday, November 16, 2017 4:32 PM

To: 'Davis, Ashley V' (b) (6) >
Cc: Sarapu, Leslie 4 (b) (6) >; Henriquez, Elia (Jeanette) J (b) (6) >; OFAM
AUDIT PROGRAM MANAGEMENT 4 (b) (7)(E) B ©- ©) (XC)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

CBP/OFAM copied on this message wants to know if you can “narrow” the request at all for the planning

documents for RGV? 1 think it would be best if you and [(JXQNEOXBI®)/ OF AM [QICEAIWI® copied on

this message discuss directly — perhaps a quick call? Thanks.
GAO question: “Is there additional documentation you could provide detailing the plans for RGV?”

EICGHEIWI®, Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC
(b) (6), (b) (7)(C)

From: Davis, Ashley V [M]

Sent: Tuesday, November 14, 2017 12:43 PM

To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie (b) (6) >; Henriquez, Elia (Jeanette) J (b) (6) ; OFAM
AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thanks, ISl \We are interested in both projects.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, November 14, 2017 10:28 AM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT
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Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

| am seeking clarification on your question: “Is there additional documentation you could provide detailing
the plans for RGV?” Is GAO referring to the “wall” project only or the “gates” project as well?

Thanks

EICGHEIWI®, Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V [M]

Sent: Monday, November 13, 2017 9:33 AM
To: (b) (6), (b) (7)(C)

_ hg.dhs.gov>

Cc: Sarapu, Leslie JJ {QXQI; Herriquez, Elia (Jeanette) ) (b) (6) ;
(b) (6), (b) (7)(C)

.

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

(b) (6). (b) (7)(C]

Hi

By 11/27/17 if possible—it’s particularly important for us to see the Testing Plans, given that CBP
plans to start the testing very soon.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)
Sent: Monday, November 13, 2017 9:24 AM

To: Davis, Ashley V; B(9X()}

Cc: Gambler, Rebecca; Sarapu, Leslie; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

Thank you. | am in receipt of your questions and will distribute for response. By what date are you
seeking the response.

BICNOIWI®, Component Audit Liaison

U.S. Customs and Border Protection
Washington, DC
(b) (6), (b) (7)(C)
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From: Davis, Ashley V [HlaiLtQ-Qx@-

Sent: Monday, November 13, 2017 9:16 AM

To: (b) (6) @ha.dhs.gov>; (DIGKOIGIE)

@@ ]
Cc: Gambler, Rebecca 4 (b) (6) ; Sarapu, Leslie (b) (6) >; Henriquez, Elia
(Jeanette) J (b) (6)

Subject: Entrance Follow-Up Items for GAO Wall Engagement (102336)

31l (b) (6) Bl "

| wanted to send over a few follow-up requests, as discussed in our entrance conference.

b) (5

Thanks! Please let me know if you have any questions.

Best,
Ashley

Ashley Vaughan Davis

Senior Analyst, Homeland Security and Justice
U.S. Government Accountability Office

441 G Street, NW

Washington, DC 20548

(b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: FW: NEW TASK: CAE Quad Charts (Update) DUE: 3/12 @ 5PM (Mon) LEAD:
Date: Wednesday, January 31, 2018 2:23:57 PM

Attachments: Enterprise Service Quad Charts 2018Q2 (Jan) v2.pptx

(b) (6), (b) (7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [(QEQNEIGI(®)

From: [(XONEXI(® On Behalf Of BPAM PMO TASKS

Sent: Wednesday, January 31, 2018 12:59 PM

o: (b) (6). (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

—

Subject: NEW TASK: CAE Quad Charts (Update) DUE: 3/12 @ 5PM (Mon) LEAD: [(SXGEEOXG(®)

Bl(b) (6), (b) (7)(C
()()()()(

Please update the FM&E Tl quad chart. No updates on Border Wall & Map slides required at this
time. Most recent updates from January are reflected in the attached.

This is due NLT 5:00 PM on Monday, 3/12.

TASK GUIDANCE:

NB- Most recent updates from January attached!

From: QICERIYE

Sent: Monday, January 29, 2018 4:23 PM

(b) (7)(E)
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(b) (7)(E) ; (b) (6), (b) (7)(C)
OF TASKING (b) (7)(E) (b) (6), (b) (7)(C)

Subject: CAE Quad Charts (new schedule)

>

Il

There is a new schedule for providing program Quad Charts (a little easier than having separate
cadence for pre-FOC vs post-FOC programs). See below from [(JR(IM{IREAI(® . Next due date for
Enterprise Services programs is in mid March. | will ask for the charts to be sent to me by March 12
to allow time for my assessment and any questions | might have before submitting them to CAE's
office. We will likely add a new program, HRM5000 for the May submission.

| am attaching the most recent set of charts for ES. | am lacking two programs and will reach out
separately to close the gap for our portfolio. Thanks to all of you for your support and | look forward
to our meeting in February.

—

b) (6). (b) (7)(C)
Portfolio Acquisition Executive, Enterprise Services

US Customs and Border Protection
b) (6), (b) (7)(C)

—

2yl (D) (6), (b) (7)(C)
Sent #58; Monday, January 29, 2018 1:02 PM

_|
o
@
O
By
=~
O
=
%)
=

<
>
X
~
(V2]
JAN
—~
O
~
—~
(®))
-
—~
(®)
~
—~
~
~
—
O
~

’

[}
(@]
—~
O
~
—~
(®))
~
—
O
~
—
~
~
—~
@)
~
—
(e}
~
—~
(9))
~

0

(b) (6), (b) (7)(C)

Subject: Quad Charts Upda e
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PAE's

Based on the discussion last week at the PAE meeting we are now going to all programs due every

other month. The schedule for the rest of the FY is as follows:

. Now—turn in ASAP the ones for this period.
.3/16/18
.5/18/18
.7/20/18
.9/21/18
.11/6/18

a U~ W N

R

(b) (6). (b) (7)(C)

Division Director
Acquisition Policy and Oversight (APO)
Office of Acquisition (OA)/AGO

QICONOIYI®) (office)
(b) (6). (b) (7)(C) gt
(

(b) (6), (b) (7)(C)KiE}S!

(b) (6), (b) (7)(C)
Thanks,

EIGNEIY(®

Communications Specialist, Business Operations Division

Strategic Analysis, Inc.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering
WISTHER (D) (6). (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), () (7)(C)

To: (b) (6), (b) (7)(C)

Ca: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD
Date: Monday, January 29, 2018 8:31:38 AM

Attachments: image001.png

—some of these should be OA as well. We answered (or deferred) a similar set of questions when we talked to them recently.

(b) (6). (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [RIGNRIWIS

FEIH(b) (6), (b) (7)(C)

Sent: Monday, January 29, 2018 8:19 AM

To: (b) (6). (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[(QEGNOIGWI®
(b) (6). (b) (7)(C

Sorry | just noticed; | think you all could help us with question 5 as well?

(b) (6). (b) (7)(C)
Assistant Chief

ORMD
(b) (6), (0) (7)(C)Ne

LN (D) (6), (b) (7)(C)B

Sent: Monday, January 29, 2018 7:59 AM

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DIGNOIUIE

Hi (b) (6). (b)

I'll be there for the meeting. See ya soonish!

(b) (6). (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DIGNOIGQI®)

From:[QIGNEIUIS

Sent: Monday, January 29, 2018 7:27 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD: [(DIGNQIUI®

Great —thank you, this is perfect.

(b) (6), (b) (7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [QIONOIQS

L (D) (6), (b) (7)(C)

Sent: Monday, January 29, 2018 7:26 AM

To: (b) (6), (b) (7)(0)

Cc: (b) (6), (b) (7)(0)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DICNOIUIE

[(b) (6), (b

BW8 FOIA CBP 003537



b) (5

Let me know if you have any questions.

Thank you,

(b) (6), (b) (7)(C)
Assistant Chief

ORMD
(b) (6). (b) (")(C)Ne}

From:[QIGNEIUIS

Sent: Monday, January 29, 2018 7:08 AM

To: (b) (6), (b) (7)(0)

Cc: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DICNOIUIE

Thank you. Can you let me know which ones you did answer so we don’t duplicate efforts? We will work these and can talk to them during the meeting
this am, but we will not have written, vetted answers by then.

(b) (6), (b) (7)(C)]

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [ QIGNOIYIS

EEH(b) (6), (b) (7)(C)
Sent: Friday, January 26, 2018 4:53 PM

To: (b) (6). (b) (7)(C)
ce: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[(DIGNBIVWIE

(b) (6). (b

Good afternoon. Attached are the GAO questions we received. and | went over them and there are a few that | am sure you answered or can
answer.

Thank you,

(b) (6). (b) (7)(C)
Assistant Chief

ORMD
(b) (6). (b) (")(C)NeY

From: QIGERIVS
Sent: Friday, January 26, 2018 4:25 PM
To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)
>
Subject: FW: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DIGNOIUIE

BW8 FOIA CBP 003538



- As mentioned, here are the GAO questions we answered this am.
Please send us the pending questions from USBP and we will take a look.
—heads up; QR is going to send a GAQ invite for 9 am Monday. [gil§ — Would be great if you could attend also.

Also, lesson learned — we will cc you on USBP related GAO answers — we always have challenged with who GAO questions get tasked — lots of run around.
The fun never ends! ;-)

(b) (6), (b) (7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

IYISSIIIEH (b) (6). (b) (7)(C)Y

From:[QIGNEIUIS
Sent: Friday, January 26, 2018 7:02 AM

To: (b) (6), (b) (7)(C)
BPAM PMO TASKS| (b) (7)(E)
Cc: (b) (6): (b) (7)(0)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DICNOIUIE

— Can you please add that all dates are estimates? The question asks for estimates, but if the answers get separated from the questions..you know
where | am going with this. | cleared SRl section —so this is good to move forward please. Adding[gl§ for awareness on all things wall related.

(b) (6). (b) (7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management
IYISISIIIS (0) (6), (b) (7)(C)

L (b) (6), (b) (7)(C)

Sent: Thursday, January 25, 2018 4:54 PM

To: (b) (6), (b) (7)(C) >; BPAM PMO TASKS
(b) (7)(E)

Ce: (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD:[DICNQIUI®
Thank you ma’am!
[(DIOHBOIWI®) - cood to move? (Or do we want [JEERl comments/concurrence first?)

(b) (6). (b) (7)(C)

Team Lead, Communications

Communications and Workforce Strategy

Business Operations Division

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Mobile: (QIGNOIQIE

il (b) (6), (b) (7)(C)

Sent: Thursday, January 25, 2018 4:52 PM

To: (b) (6), (b) (7)(C) ; BPAM PMO TASKS

cc:j§ —__(b)(6), (b) (7)(C)

Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336) DUE: 1/24 @ 5PM (Wed) LEAD: (BIGNOIWISE

(b) (5)

BW8 FOIA CBP 003539






From: (b) (6), (b) (7)(C) B

To: (b) (6). (b) (7)(C)

Cc: (b) (6), (b) (7)(C) BPAM PMO TASKS
Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Date: Friday, February 16, 2018 1:33:05 PM

Attachments: image001.png

Hey[gl§ —any idea when we will get the test results?

(b) (6), (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DIGNOIQI®

From: [QIRNQIGIR On Behalf Of BPAM PMO TASKS

Sent: Friday, February 16, 2018 9:25 AM

To: (b) (6), (b) (7)(C)

Ce: () (6), (b) (7)(C)

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi (b) (6). (b) (

BPAM just received an email inquiry about the GAO Follow-Up Items for review of “Southern Border Wall” audit. GAO has asked the following: “I'm
wondering if you can provide any updates as to when we can expect to receive a copy of the prototype test results, along with any associated
briefings that provide updates on decisions about physical barrier designs moving forward. ”

Thank you,

(b) (6). (b) (7)(C)|

SharePoint Admin, BusOps

E3/SeviTech

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

cell: (QICGNOIGLS

Excel as a trusted strategic partner enhancing the capabilities of U.S. Border Patrol & Air and Marine Operations

BPAM SharePoint Homepage

(b) (7)(E)

From:[QICHEIWIE) On Behalf Of OFAM-TASKINGS

Sent: Friday, February 16, 2018 9:16 AM

To: BPAM PMO TASKS (b) (7)(E)

Cc: OFAM-TASKINGS (b) (7)(E) ; FMEEXECSUPPORT] (b) (7)(E)
Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning BPAM!

GAO has asked the following in regards to the SW Border Wall audit: “I’'m wondering if you can provide any updates as to when we can expect to
receive a copy of the prototype test results, along with any associated briefings that provide updates on decisions about physical barrier designs
moving forward. ”

Could you please advise here?

Thanks,

(b) (), (b) (7)(C)

Agile Group

Executive Support

Office of Facilities and Asset Management (OFAM)
DHS | CBP | Enterprise Services

Cell [DIGHOIQS!

From: Sarapu, Leslie [,
Sent: Thursday, February 15, 2018 3:06 PM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Cc: Davis, Ashley V QXS > Henriauez, Elia (Jeanette) | IIIOIGIEN (QIGNOIW®)

BW8 FOIA CBP 003541



(b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Good afternoon,

I'm wondering if you can provide any updates as to when we can expect to receive a copy of the prototype test results, along with any associated
briefings that provide updates on decisions about physical barrier designs moving forward.

Thanks,
Leslie

GAO review: Southwest border wall (job code 102336)

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(OIC)

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Friday, January 26, 2018 10:27 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Good Morning Leslie,

Please see below and attached for our response to this request. Please note, all dates are estimated as of 1/24/18, as noted below.

D) (5

BW8 FOIA CBP 003542



E

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto

Sent: Tuesday, January 16, 2018 9:34 AM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Ce: Davis, Ashley VIO (b) (6), (b) (7)(C) Henriquez, Elia (Jeanette) J
(b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

BWS8 FOIA CBP 003543




Good morning,

We have some follow-up items from last week’s meeting with officials from CBP’s Office of Facilities & Assets Management. Please provide the

following information by Friday, January 26.

D) (5

We'd also like to request a meeting with officials from the U.S. Border Patrol to discuss how requirements for border wall prototypes and a future

border wall design were developed. [QICHRIWIS suggested that meeting should include YK ME XN (please excuse a misspelling), as
he was involved in that process. [ECMGIMIOY can you help me set up that meeting?

GAO would be available on Thursday, January 25 with a start time between 10:00a.m. - 2:00p.m., or on Monday January 29 with a start time of
9:30 a.m., 1:30 p.m., or 2:00 p.m.

Thanks in advance for your help!

Best,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

From: OFAM AUDIT PROGRAM MANAGEMENT] (b) (7)(E)
Sent: Friday, January 12, 2018 11:55 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,

The 2 additional people that were on the phone were

o [DIONOIVI®). Program Accountability Director, CBP-OFAM, (b) (6), (b) (7)(C)
« BB senior Attorney, CBP-OCC, (b) (6), (b) (7)(C)

Thanks,

OFAM Audit Program Management

(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie i
Sent: Friday, January 12, 2018 11:06 AM

BWS8 FOIA CBP 003544



To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) H(b) (6), (b) (7)(C)
L
Cc: Davis, Ashley V JIIIOIG) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you for the informative meeting yesterday. Here is the contact information | have for the folks from GAO and the CBP officials in the room.
Could you please provide me with contact information for the CBP officials who were on the phone?

Thanks,
Leslie

GAO:

Rebecca Gambler (Director), (b) (6)
Jeanette Henriquez (AD), (b) (6)
Ashley Davis (AIC), (b) (6)

Leslie Sarapu (Analyst), (b) (6)

CBP:

BIGEBIG , Chicf of Staff, CBP-OFAM (b) (6), (b) (7)(C)

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, January 09, 2018 1:41 PM

To: Sarapu, Leslie; JBIGNEIHI(®)

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

_—
Meeting Address — 1331 Pennsylvania Ave., NW, Suite 755N, Washington, DC
Meeting Floor — 7th (Suite 755N)

Conference Room —712A

Conference Line - {QNGIEN rasscode: [(DXWIE)

***Leslie, please contact] (b) (6), (b) (7)(C) the date of the meeting, once you have arrived to the 7th floor. She will direct you to the conference room.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto [ IO
Sent: Tuesday, January 9, 2018 1:35 PM
To: OFAM AUDIT PROGRAM MANAGEMENT. (b) (7)(E) i(b) (6), (b) (7)(C)

0
Cc: Davis, Ashley V (b) (6) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi,
Could you let us know the address where we’ll be meeting Thursday?

Thanks so much,
Leslie

From: Sarapu, Leslie

Sent: Thursday, January 04, 2018 3:08 PM

To: 'OFAM AUDIT PROGRAM MANAGEMENT'

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

BW8 FOIA CBP 003545



Great, thank you. We'll look forward to the meeting on 1/11 at 12:30 p.m. Could you provide an address for the meeting?

[(QXEW the analyst-in-charge of our review, and | will attend in person, and Assistant Director Jeanette Henriquez will join by phone. If you'd
like, we can use our teleconference line (to which as many as 20 parties can join): [IOXGIEM . passcode:[(NXBIE)

We'll send over discussion topics by close of business next Tuesday.

Best, Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 2:55 PM

To: Sarapu, Leslie

(¢ (b) (6), (b) (7)(C) )

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi Leslie,
Please let us know if the below dates and times work for you and your team.
Btw, [QIGNOIYI® -nd[QICKBAIYI®) are the POCs for the Wall Team in CBP. They are the main POCs to answer your questions.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

LU (D) (6), (b) (7)(C)

Sent: Thursday, January 4, 2018 2:51 PM

To: OFAM AUDIT PROGRAM MANAGEMENT_ Sarapu, Leslie 4 (b) (6)

Cc: (b) (6), (b) (7)(C) >; Davis, AshleyV OFAI\/I Business Operations Program
Accountabilty Exective Support RGN

Subject: RE: GAO Follow-Up Items for review of "Southwest Border V\/aII”(102336)
Folks,
QICHBIWI® il not be available during the proposed times.

His availability is as follows:
1/11 12:30-1:30

1/12 2:00-5:00

1/19 1:30-5:00

(b) (6), (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DIGNOIG(®

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Thursday, January 4, 2018 12:35 PM
To: Sarapu Leslie (b) (6)

oaus, ey ¥
b) (6) ; OFAM Business Operations Program Accountab|l|ty SO (b)) (7)E)  H(b) (6). (b) (7

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you Leslie. We will add it to the list and get back to you in the event we have questions, or need additional time.

Thanks!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

BW8 FOIA CBP 003546



From: Sarapu, Leslie [mx@-

Sent: Thursday, January 4, 2018 12:19 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: (b) (6), (b) (7)(C) Davis, Ashley V
(b)(6) o

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hello again,
Here are the additional documents we’d like to request at this time:

b) (5)

Please provide these by Friday, January 12 if possible.

Thanks for your help,
Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 11:40 AM

To: Sarapu, Leslie

Cc: | (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,
Thank you for your email. We look forward to working with you as well.

We are in the process to address the below items as appropriate, and provide status as soon as possible. As far as the meeting dates, we will get back to you shortly on
our availability. Also, we will ensure to provide you the appropriate Audit Liaison for this audit that will be able to answer all of your questions.

One minor thing about your meeting dates suggestions, January 15 is a federal holiday. Are you asking to meet on the 15t?

Thank you!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailt (b) (6)

Sent: Thursday, January4 2018 11 23 AI\/I

SN 0 ) R
(b )( )(E) (b) (6), (b) (7)(C)

Cc: Henriquez, Elia (Jeanette) J (b) (6)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

(b) (6). (b)

Thank you so much for the information.
I look forward to working with you.

Best, Leslie

From: [DIGNEIGI(®) (b) (6), (b) (7)(C)

Sent: Thursday, January 04, 2018 11:21 AM
To: Sarapu, Leslie; Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT; (b) (6), (b) (7)(C)

Cc: Henriquez, Elia (Jeanette) J
Subject: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Leslie:

BW8 FOIA CBP 003547



Good morning! [((MECOMOIXEI® can help you with the requests below.

1. OFAM Meeting Request:[QICNOIW® (OFAM Audit Program Manager (APM)) (b) (6), (b) (7)(C)

will work with you to schedule the in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the

GAO team reviewing CBP’s southwest border wall (102336). For either January 11" at 10:00 or Monday, January 15" at 10:00, 11:00, or
1:00

2. Copy of Test and Evaluation Master Plan. Please provide a copy or status update on when it will be made available to GAO: w

3. Copy of Test Plan for the border wall prototypes. GAOreceived the attached document outlining the Test Event Gate Review. While this
document was very helpful, GAO is looking for the official test plan developed for the prototypes.({(SXE)M(JXTA(®)]

4. Copy of Wall Prioritization Strategy. At the Entrance Conference, mentioned a Wall Prioritization Strategy, which at that time
was in draft form. Please provide a copy or a status update on when it will be made available to GAO. CHONCIIS ( she is out and
returns next week) Chief of Staff OFAM and [REGNBIWI®)] is out as well. m will check on this in her absence.

5. Alist of contact information for the audit liaisons. | will send to you by tomorrow.

EIGNBOIWI®)], component Audit Liaison

U.S. Customs and Border Protection
Washington, D.C.

(b) (6), (b) (7)(C!

From: Sarapu, Leslie [mailto
Sent: Wednesday, January 3, 2018 4:18 PM
To: IIEEEEEOICECIGIO N - ~-h'sy V JEOIGI-; 0FAM AUDIT PROGRAM MANAGEMENT
Cc: Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

I'd like to request an in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the GAO team reviewing
CBP’s southwest border wall (102336). We'd be happy to provide discussion topics or questions prior to the meeting.

Here are some potential dates for your consideration:
January 11% at 10:00
Monday, January 15" at 10:00, 11:00, or 1:00

Could you also please provide a list of contact information for the audit liaisons for this review?

(0) (5)

We also had some document requests:

Thanks for your help,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)
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To: Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT
Cc: Sarapy, Leslie; Henriquez, Elia (Jeanette) J
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

OFAM has informed me that the Test and Evaluation Master Plan “TEMP” is being routed for signatures. Once he TEMP is signed, OFAM will provide it
to GAO.

| have copied OFAM on this message in case you have further questions. Thank you.

W, Component Audit Liaison
.S. Customs and Border Protection

Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V [mai]l&m@-]

Sent: Tuesday, December 5, 2017 10:45 AM

To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie (b) (6) >: Henriquez, Elia (Jeanette) J (b) (6) >
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

See below for the update on request 1.

From:
Sent: Tuesday,
To: Davis, Ashley V

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Does this fulfill your request? Are there any oufstanding items?

From: Davis, Ashley V

Sent: Tuesday, December 05, 2017 7:49:30 AM

To: OFAM AUDIT PROGRAM MANAGEMENT; [DIGNPDINI®)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thank you!

Best,
Ashley

From: OFAM AUDIT PROGRAM MANAGEMENT| (b) (7)(E)

Sent: Tuesday, December 05, 2017 7:34 AM

To: Davis, Ashley V;m (6), (b) (7)(C)

Cc: Sarapy, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Importance: High

Good morning Ashley,

First and foremost, please accept our apology for our latency in delivering these documents. Our intent is to always cooperate with all audit matters in a complete and
timely matter.

Please find attached all documents and presentation as requested. Please do not hesitate to let us know if you have any further questions for our Program Manager.
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Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Davis, Ashley V [mailt JJ Y IN

Sent: Tuesday, November 21, 2017 2:02 PM
To: (b) (6), (b) (7)(C)
Ce: Sarapu, Lesliel (b) (6) >; Henriquez, Elia (Jeanette) J [(DX6)) ; OFAM AUDIT PROGRAM MANAGEMENT

(b) (7)(E) ; (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

g

| just spoke with{SHOMOIBNS and it sounds like they are moving forward.

To: Davis, Ashley vV
Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT; K9 RGO N XEA1(9)]
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Was GAO and OFAM able to discuss?

, Component Audit Liaison
.S. Customs and Border Protection

Washington, DC

ELE(D) (6), (b) (7)(C)
Sent: Thursday, November 16, 2017 4:32 PM

To: 'Davis, Ashley V'
Cc: Sarapu, Leslie ; Henriquez, Elia (Jeanette) J (b) (6) ; OFAM AUDIT PROGRAM MANAGEMENT

(b) (7)(E) ; (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

CBP/OFAM copied on this message wants to know if you can “namow” he request at all for the planning documents for RGV? 1 think it would be best if
you and[DIGHRIGIE)/ oF AVRISEBIGI® copied on his message discuss directly — perhaps a quick call? Thanks.

GAO question: “Is there additional documentation you could provide detailing the plans for RGV?"
, Component Audit Liaison

.S, Customs and Border Protection
Washington, DC

From: Davis, Ashley V i
Sent: Tuesday, November 14, 2017 12:43 PM
To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie >; Henriquez, Elia (Jeanette) J (b) (6) >: OFAM AUDIT PROGRAM MANAGEMENT

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT
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Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

| am seeking clarification on your question: “Is there additional documentation you could provide detailing the plans for RGV?” Is GAO referring to the
“wall” project only or the “gates” project as well?

Thanks

BOIGNPIBI®, Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

202-870-4057

(b) (6), (b) (7)(C)

From: Davis, Ashley V [M]

Sent: Monday, November 13,2017 9:33 AM

To: (b) (6), (b) (7)(C) (b) (6)

N OXO N
Cc: Sarapu, Leslie (b) (6) ; Henriquez, Elia (Jeanette) J (b) (6) >; (b) (6), (b) (7)(C)
L

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

H | (b) (6), (b)

By 11/27/17 if possible—it’s particularly important for us to see the Testing Plans, given that CBP plans to start the testing very soon.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)
Sent: Monday, November 13, 2017 9:24 AM
To: Davis, Ashley V; Su, Michelle

Cc: Gambler, Rebecca; Sarapu, Leslie; Henriquez, Elia (Jeanette) J; (b)(6);(b)(7)(C)

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

Thank you. | am in receipt of your questions and will distribute for response. By what date are you seeking the response.

BOIGNPIVI®), Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6). (b) (7)(C)

From: Davis, Ashley V [mai\_to_-am-]

Sent: Monday, November 13,2017 9:16 AM

To RN  ©c.\<.co.>; (b) (6). (b) (7)(C)

Cc: Gambler, Rebecca (b) (6) >; Sarapu, Leslie (b) (6) ; Henriquez, Elia (Jeanette) J 4 (b) (6)
Subject: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Hi (b) (6) and

| wanted to send over a few follow-up requests, as discussed in our entrance conference.

(0) (5)

Thanks! Please let me know if you have any questions.

Best,
Ashley

Ashley Vaughan Davis
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Senior Analyst, Homeland Security and Justice
U.S. Government Accountability Office

441 G Street, NW

Washington, DC 20548

(b) (6). (b) (7)(C)
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From: (b) (6), (b) (TXC) B

To: BPAM PMO TASKS

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Date: Friday, February 16, 2018 1:33:28 PM

Attachments: image001.png

FYSA — last response didn’t have a date

(b) (6), (b) (7)(C)
Portiolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: [DIGNOIUL®)

From: (b) (6), (b) (7)(C)
Sent: Thursday, February 15, 2018 3:32 PM
To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)

Subject: Re: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

b) (5

Sent using OWA for 1Phone

From; (b) (6), (b) (7)(C)
Sent: Thursday, February 15, 2018 3:23:47 PM
To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)
Subject: [EXTERNAL] FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Any idea when this will be done?

(b) (6), (b) (7)(C)

Portiolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DIGNOIGI®)

From: Sarapu, Leslie [mailto
Sent: Thursday, February 15, 2018 3:06 PM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Cc: Davis, Ashley V| (b) (6) >: Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Good afternoon,

I’'m wondering if you can provide any updates as to when we can expect to receive a copy of the prototype test results, along with any associated
briefings that provide updates on decisions about physical barrier designs moving forward.

Thanks,
Leslie

GAO review: Southwest border wall (job code 102336)

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)
1

From: OFAM AUDIT PROGRAM MANAGEMENT] (b) (7)(E)

Sent: Friday, January 26, 2018 10:27 AM
To: Sarapu, Leslie
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Cc: Davis, Ashley V; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)
Subject: RE: GAO Follow-Up Items for review of “Southwest B Wall"(102336
Importance: High

Good Morning Leslie,

Please see below and attached for our response to this request. Please note, all dates are estimated as of 1/24/18, as noted below.

b) (5
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ME

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie L[nm]
Sent: Tuesday, January 16, 2018 9:34 AM
To: OFAM AUDIT PROGRAM MANAGEMENT] (b) (7)(E)

Cc: Davis, Ashley V| (b) (6) (b) (6), (b) (7)(C) Henriquez, Elia (Jeanette) J
9 (b) (6)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning,

We have some follow-up items from last week’s meeting with officials from CBP’s Office of Facilities & Assets Management. Please provide the
following information by Friday, January 26.

D) (5

We'd also like to request a meeting with officials from the U.S. Border Patrol to discuss how requirements for border wall prototypes and a future

border wall design were developed. [QICNQIWIS suggested that meeting should include YK ME XN (please excuse a misspelling), as

he was involved in that process. (SUQEQRIEH can you help me set up that meeting?

GAO would be available on Thursday, January 25 with a start time between 10:00a.m. - 2:00p.m., or on Monday January 29 with a start time of
9:30 a.m., 1:30 p.m., or 2:00 p.m.

Thanks in advance for your help!
Best,

Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

L 7
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From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Friday, January 12, 2018 11:55 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,

The 2 additional people that were on the phone were
o [DIGHBXBDI®). Program Accountability Director, CBP-OFAM, (b) (6), (b) (7)(C)
. / Senior Attorney, CBP-OCC, (b) (6), (b) (7)(C)

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto
Sent: Friday, January 12, 2018 11:06 AM

To: OFAM AUDIT PROGRAM MANAGEMENT. (b) (7)(E) i(b) (6), (b) (7)(C)
|
Cc: Davis, Ashley V 4 (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you for the informative meeting yesterday. Here is the contact information | have for the folks from GAO and the CBP officials in the room.
Could you please provide me with contact information for the CBP officials who were on the phone?

Thanks,
Leslie

GAO:
Rebecca Gambler (Director), (b) (6)
Jeanette Henriquez (AD), (b) (6)

Ashley Davis (AIC), (b) (6)

Leslie Sarapu (Analyst), (b) (6)

(b) (6), (b) (7)(C) Portfolio Management and Analysis Branch, Border Patrol & Air and Marine Program Management Office, CBP-
SIZAR _ (b) (6), (b) (7)(C)

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, January 09, 2018 1:41 PM

To: Sarapu, Leslie; JBIGNEOIHI(®)

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Logistics

Meeting Address — 1331 Pennsylvania Ave., NW, Suite 755N, Washington, DC
Meeting Floor — 7th (Suite 755N)

Conference Room — 712A

Conference Line - {QNWIEN rasscode: (W)

***| eslie, please contact (b) (6), (b) (7)(C) the date of the meeting, once you have arrived to the 7th floor. She will direct you to the conference room.

OFAM Audit Program Management
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(b) (7)(E)
Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto [ IOXOIN

Sent: Tuesday, January 9, 2018 1:35 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) H(b) (6), (b) (7)(C)
I
Cc: Davis, Ashley V (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi,
Could you let us know the address where we’ll be meeting Thursday?

Thanks so much,
Leslie

From: Sarapu, Leslie

Sent: Thursday, January 04, 2018 3:08 PM

To: 'OFAM AUDIT PROGRAM MANAGEMENT'

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Great, thank you. We'll look forward to the meeting on 1/11 at 12:30 p.m. Could you provide an address for the meeting?

Ashley Davis, the analyst-in-charge of our review, and | will attend in person, and Assistant Director Jeanette Henriquez will join by phone. If you'd
like, we can use our teleconference line (to which as many as 20 parties can join): | J{EXGIEI. rasscode: [(HXBIE)

We'll send over discussion topics by close of business next Tuesday.

Best, Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 2:55 PM

To: Sarapu, Leslie

(&= (b) (6). (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi Leslie,
Please let us know if the below dates and times work for you and your team.
Btw, [(QISNOIUL® -nd[RQIBEBIYIS) are the POCs for the Wall Team in CBP. They are the main POCs to answer your questions.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

GEIE(D) (6). (b) (7)(C)

Sent: Thursday, January 4, 2018 2:51 PM

To: OFAM AUDIT PROGRAM MANAGEMENT [ I CIGICHEE  5- - Leslic (b) (6) >
_ Davis, Ashley V> OFAI\/I Business Operations Program

Accountabilty Executive Suppor: [ RGN CAICIN:

Subject: RE: GAO Follow-Up Items for review of "Southwest Border V\/all”(102336)

Folks,

QICHBIYI® \vill not be available during the proposed times.
His availability is as follows:

1/11 12:30-1:30

1/12 2:00-5:00
1/19 1:30-5:00
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(b) (6), (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DICNOIQ(®!

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Thursday, January 4, 2018 12:35 PM

To: Sarapy, Leslie JIIIOIE)
— 2 et
I OIGI: oFAM Business Operations Program Accountability Executive Support (b) (7)(E ), (b) (7)(C)
>

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you Leslie. We will add it to the list and get back to you in the event we have questions, or need additional time.

Thanks!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M]

Sent: Thursday, January 4, 2018 12:19 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) >
Cc: (b) (6), (b) (7)(C) Davis, Ashley VV
(b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hello again,
Here are the additional documents we’d like to request at this time:

©

Please provide these by Friday, January 12 if possible.

Thanks for your help,
Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 11:40 AM

To: Sarapu, Leslie

Cc: | (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,
Thank you for your email. We look forward to working with you as well.

We are in the process to address the below items as appropriate, and provide status as soon as possible. As far as the meeting dates, we will get back to you shortly on
our availability. Also, we will ensure to provide you the appropriate Audit Liaison for this audit that will be able to answer all of your questions.

One minor thing about your meeting dates suggestions, January 15 is a federal holiday. Are you asking to meet on the 15t?

Thank you!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M

Sent: Thursday, January 4, 2018 11:23 AM

gd 0 6),b@NC)  pES Ash\eyv b 6 > OFAM AUDIT PROGRAM MANAGEMENT
L 0bnE [
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I -
Cc: Henriquez, Elia (Jeanette) J 4 (b) (6) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

(b) (6). (b)

Thank you so much for the information.
I look forward to working with you.

Best, Leslie

From: (b) (6), (b) (7)(C)
Sent: Thursday, January 04, 2018 11:21 AM
To: Sarapu, Leslie; Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT;

Cc: Henriquez, Elia (Jeanette) J
Subject: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Leslie:
Good morning! [(QXGNEXWI®) can help you with the requests below.

1. OFAM Meeting Request: [DECMEIQI® (OFAM Audit Program Manager (APM)) (b) (6), (b) (7)(C)
will work with you to schedule the in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the

GAO team reviewing CBP’s southwest border wall (102336). For either January 11 at 10:00 or Monday, January 15™ at 10:00, 11:00, or
1:00

2. Copy of Test and Evaluation Master Plan. Please provide a copy or status update on when it will be made available to GAO:

3. Copy of Test Plan for the border wall prototypes. GAOreceived the attached document outlining the Test Event Gate Review. While this
document was very helpful, GAO is looking for the official test plan developed for the prototypes. [(SXCROIWIS)

4. Copy of Wall Prioritization Strategy. At the Entrance Conference, RISHQIQIE mentioned a Wall Prioritization Strategy, which at that time
was in draft form. Please provide a copy or a status update on when it will be made available to GAO. [DIQEOIBI® ( she is out and
returns next week) Chief of Staff OFAM and[(DXCERIWI®) is out as well. RIBERM will check on this in her absence.

5. Alist of contact information for the audit liaisons. | will send to you by tomorrow.

RICNBXWI®, component Audit Liaison
U.S. Customs and Border Protection
Washington, D.C.

(b) (6), (b) (7)(C

From: Sarapu, Leslie [M]

Sent: Wednesday, January 3, 2018 4:18 PM

To: (b) (6), (b) (7)(C) Davis, Ashley V 4 (b) (6) >; OFAM AUDIT PROGRAM MANAGEMENT
(b) (7)(E)

Cc: Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

-

I'd like to request an in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the GAO team reviewing
CBP’s southwest border wall (102336). We'd be happy to provide discussion topics or questions prior to the meeting.

Here are some potential dates for your consideration:
January 11t at 10:00
Monday, January 15t at 10:00, 11:00, or 1:00

Could you also please provide a list of contact information for the audit liaisons for this review?
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We also had some document requests:

WIC)

Thanks for your help,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

ay,
To: Davts Ashley v; OFAM AUDrT PR()GRAM MANAGEMENT
Cc: Sarapy, Leslie; Henriquez, Elia (Jeanette) J
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

OFAM has informed me that the Test and Evaluation Master Plan “TEMP” is being routed for signatures. Once he TEMP is signed, OFAM will provide it
to GAO.

I have copied OFAM on this message in case you have further questions. Thank you.

W, Component Audit Liaison
.S. Customs and Border Protection

Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V
Sent: Tuesday, December 5, 2017 10:45 AM
To: (b) (6), (b) (7)(C)

Ce: Sarapu, Leslig] (b) (6) ; Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

See below for the update on request 1.

(0) (5)

i (b) (6). (b) (7)(C)

To: Davis, Ashley V
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Does this fulfill your request? Are there any outstanding items?
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From: Davis, Ashley V

Sent: Tuesday, December 05, 2017 7:49:30 AM

To: OFAM AUDIT PROGRAM MANAGEMENT; [BXGNEGIHI(®)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thank you!

Best,
Ashley

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, December 05, 2017 7:34 AM

To: Davis, Ashley V; [IGONEOIHI®)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Importance: High

Good morning Ashley,

First and foremost, please accept our apology for our latency in delivering these documents. Our intent is to always cooperate with all audit matters in a complete and
timely matter.

Please find attached all documents and presentation as requested. Please do not hesitate to let us know if you have any further questions for our Program Manager.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Davis, Ashley V [M

Sent: Tuesday, November 21, 2017 2:02 PM

To: [OICNOIWI®)

cc: Sarapu, Leslie | IOIEI Henriauez, Elia Jeanette (b) (6) OFAM AUDIT PROGRAM MANAGEMENT

O OE) ] (b) (6), (®) (")(C) >

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

I just spoke with ICEAIGI® 2nd it sounds like they are moving forward.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)

Sent: Tuesday, November 21, 2017 1:43 PM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT; EGXGNEGINI(®)
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Was GAO and OFAM able to discuss?

BIGNRIVI®, Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6). (b) (7)(C)

2R (b) (6), (b) (7)(C)

Sent: Thursday, November 16, 2017 4:32 PM

To: Davis, Ashley V

Cc: Sarapu, Leslie (b) (6 ; Henriquez, Elia (Jeanette) J 6) ; OFAM AUDIT PROGRAM MANAGEMENT
O nE) ]

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336

Ashley:

CBP/OFAM copied on this message wants to know if you can “narrow” he request at all for the planning documents for RGV? | think it would be best if
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you and [(QIGHOIVI® / OFAMBIGEBIBI® copied on his message discuss directly — perhaps a quick call? Thanks.
GAO question: “Is there additional documentation you could provide detailing the plans for RGV?”

BIGNRIVI®), Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6). (b) (7)(C)

From: Davis, Ashley V [M

Sent: Tuesday, November 14, 2017 12:43 PM

To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie (b) (6) Henriquez, Elia (Jeanette) J (b) (6) ; OFAM AUDIT PROGRAM MANAGEMENT
(b) (7)(E)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thanks, SRl We are interested in both projects.

From: (b) (6), (b) (7)(C) ]

Sent: Tuesday, November 14, 2017 10:28 AM

To: Davis, Ashley V

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT
Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

| am seeking clarification on your question: “Is there additional documentation you could provide detailing the plans for RGV?” Is GAO referring to the
“wall” project only or the “gates” project as well?

Thanks

BICK@IWI®), Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6). (b) (7)(C)

From: Davis, Ashley V [mailt I IEICTIIE

Sent: Monday, November 13,2017 9:33 AM

To: (b) (6), (b) (7)(C) (b) (6) hq.dhs.gov>
Cc: Sarapu, Leslie (b) (6) Henriquez, Elia (Jeanette) J (b) (6) ; (b) (6), (b) (7)(C)
|

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Hi (b) (6). (b)

By 11/27/17 if possible—it’s particularly important for us to see the Testing Plans, given that CBP plans to start the testing very soon.

Thanks,
Ashley

From: (b) (6), (b) (7)(C)

Sent: Monday, November 13, 2017 9:24 AM

To: Davis, Ashley V; X E)
Cc: Gambler, Rebecca; Sarapu, Leslie; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)
Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

Ashley:
Thank you. | am in receipt of your questions and will distribute for response. By what date are you seeking the response.

DICKAIWI®), Component Audit Liaison
U.S. Customs and Border Protection
Washington, DC

(b) (6). (b) (7)(C)

From: Davis, Ashley V [M]

Sent: Monday, November 13,2017 9:16 AM

To: (b) (6) hg.dhs.gov>; (b) (6), (b) (7)(C) >
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Cc: Gambler, Rebecca (b) (6) ; Sarapuy, Leslie (b) (6) ; Henriquez, Elia (Jeanette) J (b) (6)

Subject: Entrance Follow-Up Items for GAO Wall Engagement (102336)

3l (b) (6) and

| wanted to send over a few follow-up requests, as discussed in our entrance conference.

WIC)

Thanks! Please let me know if you have any questions.

Best,
Ashley

Ashley Vaughan Davis

Senior Analyst, Homeland Security and Justice
U.S. Government Accountability Office

441 G Street, NW

Washington, DC 20548
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: FW: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Date: Thursday, February 15, 2018 3:23:24 PM

Attachments: image001.png

FYI

(b) (6), (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [(QIGNOIWIE)

From: Sarapu, Leslie [mailtd (b) (6)

Sent: Thursday, February 15, 2018 3:06 PM

To: OFAM AUDIT PROGRAM MANAGEMEN (b) (7)(E)

Cc: Davis, Ashley V| (b) (6) ; Henriquez, Elia (Jeanette) J (b) (6) (b) (6), (b) (7)(C)
0000000

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Good afternoon,

I'm wondering if you can provide any updates as to when we can expect to receive a copy of the prototype test results, along with any associated
briefings that provide updates on decisions about physical barrier designs moving forward.

Thanks,
Leslie

GAO review: Southwest border wall (job code 102336)

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

OIC)

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Friday, January 26, 2018 10:27 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Good Morning Leslie,

Please see below and attached for our response to this request. Please note, all dates are estimated as of 1/24/18, as noted below.

b) (5
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Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailt

Sent: Tuesday, January 16, 2018 9:34 AM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Ce: Davis, Ashley VIO (b) (6), (b) (7)(C) Henriquez, Elia (Jeanette) J
(b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
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Good morning,

We have some follow-up items from last week’s meeting with officials from CBP’s Office of Facilities & Assets Management. Please provide the

following information by Friday, January 26.

D) (5

We'd also like to request a meeting with officials from the U.S. Border Patrol to discuss how requirements for border wall prototypes and a future

border wall design were developed. [QICHRIWIS suggested that meeting should include YK ME XN (please excuse a misspelling), as
he was involved in that process. [ECMGIMIOY can you help me set up that meeting?

GAO would be available on Thursday, January 25 with a start time between 10:00a.m. - 2:00p.m., or on Monday January 29 with a start time of
9:30 a.m., 1:30 p.m., or 2:00 p.m.

Thanks in advance for your help!

Best,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)

From: OFAM AUDIT PROGRAM MANAGEMENT] (b) (7)(E)
Sent: Friday, January 12, 2018 11:55 AM

To: Sarapu, Leslie

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,

The 2 additional people that were on the phone were

o [DIONOINI®). Program Accountability Director, CBP-OFAM, (b) (6), (b) (7)(C)
« BEEBIE. senior Attorney, CBP-OCC (b) (6), (b) (7)(C)

Thanks,

OFAM Audit Program Management

(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie i
Sent: Friday, January 12, 2018 11:06 AM
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To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) i(b) (6), (b) (7)(C)
I -
Cc: Davis, Ashley V (b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you for the informative meeting yesterday. Here is the contact information | have for the folks from GAO and the CBP officials in the room.
Could you please provide me with contact information for the CBP officials who were on the phone?

Thanks,
Leslie

GAO:

Rebecca Gambler (Director), (b) (6)
Jeanette Henriquez (AD), (b) (6)
Ashley Davis (AIC), (b) (6)

Leslie Sarapu (Analyst), (b) (6)

CBP:.

BIGEBIGS , Chicf of Staff, CBP-OFAM (b) (6), (b) (7)(C)

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Tuesday, January 09, 2018 1:41 PM

To: Sarapu, Leslie; [BIGN®IVI®) -
Cc: Davis, Ashley V
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

_—
Meeting Address — 1331 Pennsylvania Ave., NW, Suite 755N, Washington, DC
Meeting Floor — 7th (Suite 755N)

Conference Room —712A

Conference Line - {(QNGIEN rasscode:[(DXWIE)

***Leslie, please contact] (b) (6), (b) (7)(C) ) the date of the meeting, once you have arrived to the 7th floor. She will direct you to the conference room.

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [mailto [ IO
Sent: Tuesday, January 9, 2018 1:35 PM
To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) (b) (6), (b) (7)(C)

0
Cc: Davis, Ashley V (b) (6) >

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi,
Could you let us know the address where we’ll be meeting Thursday?

Thanks so much,
Leslie

From: Sarapu, Leslie

Sent: Thursday, January 04, 2018 3:08 PM

To: 'OFAM AUDIT PROGRAM MANAGEMENT'

Cc: Davis, Ashley V

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
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Great, thank you. We'll look forward to the meeting on 1/11 at 12:30 p.m. Could you provide an address for the meeting?

Ashley Davis, the analyst-in-charge of our review, and | will attend in person, and Assistant Director Jeanette Henriquez will join by phone. If you'd
like, we can use our teleconference line (to which as many as 20 parties can join): IOXGIEM . passcode:[(NXBIE)

We'll send over discussion topics by close of business next Tuesday.

Best, Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 2:55 PM

To: Sarapu, Leslie

221 (b) (6), (b) (7)(C) ,

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hi Leslie,
Please let us know if the below dates and times work for you and your team.
Btw, [(QIGNOIYI® -nd[QICKBAIBI®) are the POCs for the Wall Team in CBP. They are the main POCs to answer your questions.

Thanks,

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From:[QIGNGIWI®) -

Sent: Thursday, January 4, 2018 2:51 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E) ; Sarapu, Leslie (b) (6)

Cc: 6), (b) (7)(C) Davis, Ashley V (b) (6) >; OFAM Business Operations Program
Accountability Executive Support (b) (7)(E) ; (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Folks,
QICHBIUI® il not be available during the proposed times.

His availability is as follows:
1/11 12:30-1:30

1/12 2:00-5:00

1/19 1:30-5:00

(b) (6), (b) (7)(C)

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO
Mobile: [DIGNOIG(®

From: OFAM AUDIT PROGRAM MANAGEMENT
Sent: Thursday, January 4, 2018 12:35 PM
To: Sarapu Leslie (b) (6)

Davis, Astley v

b) (6) ; OFAM Business Operations Program Accountab|l|ty Executive Support (7)(E) (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Thank you Leslie. We will add it to the list and get back to you in the event we have questions, or need additional time.

Thanks!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)
Office of Facilities & Asset Management (OFAM)
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From: Sarapu, Leslie [mx@-

Sent: Thursday, January 4, 2018 12:19 PM

To: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)
Cc: (b) (6), (b) (7)(C) Davis, Ashley V
(b) (6)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Hello again,
Here are the additional documents we’d like to request at this time:

(b) ()

Please provide these by Friday, January 12 if possible.

Thanks for your help,
Leslie

From: OFAM AUDIT PROGRAM MANAGEMENT (b) (7)(E)

Sent: Thursday, January 04, 2018 11:40 AM

To: Sarapu, Leslie

Cc: | (b) (6), (b) (7)(C)

Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

Good morning Leslie,
Thank you for your email. We look forward to working with you as well.

We are in the process to address the below items as appropriate, and provide status as soon as possible. As far as the meeting dates, we will get back to you shortly on
our availability. Also, we will ensure to provide you the appropriate Audit Liaison for this audit that will be able to answer all of your questions.

One minor thing about your meeting dates suggestions, January 15 is a federal holiday. Are you asking to meet on the 15t?

Thank you!

OFAM Audit Program Management
(b) (7)(E)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Sarapu, Leslie [M]

Sent: Thursday, January4 2018 11 23 AI\/I

o SDIC oo oo e
I— (1) B— PIGNOIUIE)

V |

Cc: Henriquez, Elia (Jeanette) J (b) (6)
Subject: RE: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)

(b) (6). (b)

Thank you so much for the information.
I look forward to working with you.

Best, Leslie

From: (b) (6), (b) (7)(C)

Sent: Thursday, January 04, 2018 11:21 AM
To: Sarapu, Leslie; Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT; (b) (6), (b) (7)(C)

Cc: Henriquez, Elia (Jeanette) J
Subject: GAO Follow-Up Items for review of "Southwest Border Wall"(102336)
Importance: High

Leslie:
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Good morning! [((MECOMOIXEI® can help you with the requests below.

1. OFAM Meeting Request:[QXICNOIW® (OFAM Audit Program Manager (APM)) (b) (6), (b) (7)(C)

will work with you to schedule the in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the

GAO team reviewing CBP’s southwest border wall (102336). For either January 11" at 10:00 or Monday, January 15" at 10:00, 11:00, or
1:00

2. Copy of Test and Evaluation Master Plan. Please provide a copy or status update on when it will be made available to GAO: w

3. Copy of Test Plan for the border wall prototypes. GAOreceived the attached document outlining the Test Event Gate Review. While this
document was very helpful, GAO is looking for the official test plan developed for the prototypes.({(SXE)M(JXTA(®)]

4. Copy of Wall Prioritization Strategy. At the Entrance Conference mentioned a Wall Prioritization Strategy, which at that time
was in draft form. Please provide a copy or a status update on when it will be made available to GAO. CHONCIWIS ( she is out and
returns next week) Chief of Staff OFAM and[QIGNBIWI®] is out as well. m will check on this in her absence.

5. Alist of contact information for the audit liaisons. | will send to you by tomorrow.

EIGNBOIWI®)], component Audit Liaison
U.S. Customs and Border Protection
Washington, D.C.

(b) (6), (b) (7)(C!

From: Sarapu, Leslie [mailto
Sent: Wednesday, January 3, 2018 4:18 PM

To: (b) (6), (b) (7)(C) Davis, Ashley V| (b) (6) OFAM AUDIT PROGRAM MANAGEMENT
(b) (7)(E)
Cc: Henriquez, Elia (Jeanette) J (b) (6)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

I'd like to request an in-person meeting with officials from CBP’s Office of Facilities and Assets Management on behalf of the GAO team reviewing
CBP’s southwest border wall (102336). We'd be happy to provide discussion topics or questions prior to the meeting.

Here are some potential dates for your consideration:
January 11% at 10:00
Monday, January 15 at 10:00, 11:00, or 1:00

Could you also please provide a list of contact information for the audit liaisons for this review?

(b) (9)

We also had some document requests:

Thanks for your help,
Leslie

Leslie Sarapu
Senior Analyst, Homeland Security & Justice
U.S. Government Accountability Office

(b) (6)
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To: Davis, Ashley V; OFAM AUDIT PROGRAM MANAGEMENT
Cc: Sarapy, Leslie; Henriquez, Elia (Jeanette) J
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

OFAM has informed me that the Test and Evaluation Master Plan “TEMP” is being routed for signatures. Once he TEMP is signed, OFAM will provide it
to GAO.

| have copied OFAM on this message in case you have further questions. Thank you.

W, Component Audit Liaison
.S. Customs and Border Protection

Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V [maillo.m@-]
Sent: Tuesday, December 5, 2017 10:45 AM
To: (b) (6), (b) (7)(C)

Cc: Sarapu, Leslie (b) (6) ; Henriquez, Elia (Jeanette)J>

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

See below for the update on request 1.

From:
Sent: Tuesday,
To: Davis, Ashley V

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Does this fulfill your request? Are there any oufstanding items?

From: Davis, Ashley V

Sent: Tuesday, December 05, 2017 7:49:30 AM

To: OFAM AUDIT PROGRAM MANAGEMENT; [DIGNPDINI®)

Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Thank you!

Best,
Ashley

From: OFAM AUDIT PROGRAM MANAGEMENT| (b) (7)(E)

Sent: Tuesday, December 05, 2017 7:34 AM

To: Davis, Ashley V;m (6), (b) (7)(C)

Cc: Sarapy, Leslie; Henriquez, Elia (Jeanette) J

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Importance: High

Good morning Ashley,

First and foremost, please accept our apology for our latency in delivering these documents. Our intent is to always cooperate with all audit matters in a complete and
timely matter.

Please find attached all documents and presentation as requested. Please do not hesitate to let us know if you have any further questions for our Program Manager.
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Thanks,

OFAM Audit Program Management
(b) (6), (b) (7)(C)

Business Operations Division (BOD)

Office of Facilities & Asset Management (OFAM)

From: Davis, Ashley V mehm

Sent: Tuesday, November 21, 2017 2:02 PM
To: (b) (6), (b) (7)(C)
Ce: Sarapu, Leslie] (b) (6) >: Henriquez, Elia (Jeanette) J> OFAM AUDIT PROGRAM MANAGEMENT

(b) (7)(E) >; (b) (6), (b) (7)(C)
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

g

| just spoke with{SHOMOIBNS and it sounds like they are moving forward.

To: Davis, Ashley Vv
Cc Sarapu Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT; [RIGHBDIGIGE
Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Was GAO and OFAM able to discuss?

, Component Audit Liaison
.S. Customs and Border Protection
Washington, DC

ELE(D) (6), (b) (7)(C)
Sent: Thursday, November 16, 2017 4:32 PM

To: 'Davis, Ashley V (b) (6) >
Cc: Sarapu, Leslie] (b) (6) Henriquez, Elia (Jeanette) J (b) (6) : OFAM AUDIT PROGRAM MANAGEMENT
(b) (7)(E) >; (b) (6), (b) (7)(C)

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

Ashley:

CBP/OFAM copied on this message wants to know if you can “namow” he request at all for the planning documents for RGV? | think it would be best if
you and[DIGNOIGIS!/ oF AMBIGNBIUI®] copied on his message discuss directly — perhaps a quick call? Thanks.

GAO question: “Is there additional documentation you could provide detailing the plans for RGV?"
, Component Audit Liaison

.S, Customs and Border Protection
Washington, DC

From: Davis, Ashley V
Sent: Tuesday, November 14, 2017 12:43 PM
To: (b) (6), (b) (7)(C)

Ce: Sarapu, Leslie] >; Henriquez, Elia (Jeanette) J (b) (6) ; OFAM AUDIT PROGRAM MANAGEMENT

Subject: RE: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)

ay,
To: Davis, Ashley V
Cc: Sarapu, Leslie; Henriquez, Elia (Jeanette) J; OFAM AUDIT PROGRAM MANAGEMENT
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Subject: CBP Question: Follow-Up Items for GAO Wall Engagement (102336)
Ashley:

| am seeking clarification on your question: “Is there additional documentation you could provide detailing the plans for RGV?” Is GAO referring to the
“wall” project only or the “gates” project as well?

Thanks
, Component Audit Liaison

.S. Customs and Border Protection
Washington, DC

From: Davis, Ashley V
Sent: Monday, November 13, 2017 9:33 AM

To: (b) (6), (b) (7)(C) o (D) (6)  [|ciewneees

Cc: Sarapu, Leslig] ; Henriquez, Elia (Jeanette) J (b) (6), (b) (7)(C)

Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement (102336)

By 11/27/17 if possible—it’s particularly important for us to see the Testing Plans, given that CBP plans to start the testing very soon.

Thanks,
Ashley

From:
Sent: Monday, Novemb

To: Davis, Ashley V; Su, Mlchelle

Cc: Gambler, Rebecca; Sarapu, Leslie; Henriquez, Elia (Jeanette) J; (b) (6), (b) (7)(C)
Subject: RE: Entrance Follow-Up Items for GAO Wall Engagement 6

Ashley:
Thank you. |am in receipt of your questions and will distribute for response. By what date are you seeking the response.

W, Component Audit Liaison
.S. Customs and Border Protection

Washington, DC

(b) (6), (b) (7)(C)

From: Davis, Ashley V
Sent: Monday, November 13,2017 9:16 AM

To I .2 £.0. 000
Ce: Gambler Rebecca (b) (6) ; Sarapu, Leslle ; Henriquez, Elia (Jeanette)J_

Subject: Entrance Follow-Up Items for GAO Wall Engagement (102336)

+ NG =< R

| wanted to send over a few follow-up requests, as discussed in our entrance conference.

(0) (5)

Thanks! Please let me know if you have any questions.

Best,
Ashley

Ashley Vaughan Davis
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Senior Analyst, Homeland Security and Justice
U.S. Government Accountability Office

441 G Street, NW

Washington, DC 20548

(b) (), (b) (7)(C)
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