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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

MEETING AGENDA
Meeting Date and Time: 22 April 2003 at 10:00 am
Meeting Location: HDR @ Phoenix Inn — Phoenix Arizona

MEETING PURPOSE
PDT Meeting

10:00 - 10:15 REVIEW OF ACTION ITEMS

ACTION RESPONSIBLE
1. RVS site digital aerial photos with GIS coordinates if
possible provided to thg NGL, NCO, and Douglas Stations Baker and IMC
2. The Arizona national Guard has requested a non-compete
letter from the USBP Tucson Sector
3. Check on feasibility of small business contractors, or
MATOC contractors to perform work on the border
4. Nogales 2-miles roadway Geotechnical Contract
modification for Baker
5. Site visit to Douglas and Naco for lighting meas Baker
6. Conference call on water issues in Naco w/ HQ% As Noted

7.  Plan quantities for construction in Douglas last year
provided to HDR

Delivery address for material and dates of delivery in Naco

Baker

9. Resolve cattle guard specification issue and order cattle
guards

10:15 -10:30 RYVS
Nogales, access
Douglas - Naco

10:30 - 10:45 MILITARY DEPLOYMENTS
Arizona National Guard
6 April 2003 through 19 April 2003 NCO (E. of POE)
24 May 2003 through 7 June 2003 NCO
14 June 2003 through 28 June 2003 NGL (tentative: asphalt ¥2 mile)
ANG Safety Comments
JTF-6

10:45-11:00 ENGINEERING
Nogales, Tunnels, Preliminary & Final Design
Nogales, 1/2 Miles Roadway Maintenance
Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design
Douglas, Picket Fence Extensions

BW1 FOIA CBP 007455



BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

Alternative Primary Fence Designs
Lighting Design - Standard 1- Mile Rural Condition

11:00 - 11:15 ENVIRONMENTAL
Biological Assessment
Programmatic EIS

Programmatic MOA
Douglas, Whitewater Draw Permitting (GRSC)
Douglas, Whitewater Draw Env. Baseline (Kleinfelder)
Naco, 4-Miles Roadway, EA & Permitting
Nogales, Infrastructure Improvements, EA

Tunnels

2-Miles Roadway

Portable Lights
Sonoita Station

11:15-11:30 REAL ESTATE
updates

11:30 -11:45 PROCUREMENT
Naco, 4-Miles Roadway

11:45-12:00 OTHER ITEMS
NEXT MEETINGS

6 May 2003 - Tucson Station, 10:00 am /
20 May 2003 - HDR - Phoenix, 10:00 am
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Created on 4/21/2003 9:42 AM

TUCSON SECTOR, US BORDER PATROL
NACO, NOGALES AND DOUGLAS STATIONS
BAKER STATUS REPORT ~ ENGINEERING
PDT 04/22/2003

A. Naco-4 Miles Roadway:

e 100% submitted.

B. Nogales, Tunnels:

¢ Plans — Submitting 90% Plans.
e Submitting to Various Agencies.
¢ Shower facility assumptions and questions list requesting feedback.

C. Nogales, V2 Miles Roadway Maintenance:
e Plans - Completing 90% Plans.

¢ Presented Intent to the City of Nogales.
D. Nogales 1-1/2 Miles Roadway:
e Revising 60% per PDT comments.
¢ Holding for the Go Ahead on the Geotechnical Investigation.

E. Nogales, Ephraim Ridge Road Reclamation:
e 100 % submitted and approved.

F. Douglas, Picket Fence Extensions:

¢ Plans - Submitting revised 95% Package.

G. Alternative Primary Fence Designs:

¢ Plans — Researching various alternatives — Completing first draft.

H. Lighting Design — Standard 1 — Mile Rural Condition:

¢ Plans —Revising per PDT Comments.

L. Douglas:
¢ Kings Ranch Road As-Built Submittal.

¢ 2 miles road Quantities.
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From:
Sent:
To:

Cc:
Subject:

(b)(6)

The following items are per your request:

TCD PDT Meeting 22 Aprit in Phoenix

UPDATE: Baker and Kleinfelder went to NACO East side site yesterday

4

Patro QIO and explained the changes in design needed to adjust for
Mapping errors and maintain quantities as designed. Sheets were updated
and surveyors were informed. All changes do not affect any work done.

NACO EAST SIDE ENGINEERED FILL: 3000 c.y. are needed to complete the
east side of NACO (Fill was originally assumed to be acquired from the
West side of Naco, part of the Four Mile job) after sample tested and

approved.

NACO EAST SIDE AGGREGATE: 3900 c.y. as per plan (table Pg 4). &and IF
aggregate is to replace the 4" Agphalt on the Low Water Crossings,

then Asphalt Tons (listed on pg 4) is to be converted to Aggregate C.Y.
and ordered.

PDF FILES FROM BAKER, KLEINFELDER and URBAN: In two weeks.

BAKER PDT UPDATE: Monday 21st April, AM.

BAKER SUBMITTALS WITH HDR REDLINES SETS: At PDT.

please call or e mail me if you need more information.
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(b)(6)

Cc:
Subject: Nogales Infrastructure EA

I wanted to give you a run down on what will have to happen to meet the June
deployment for the Nogales Infrastructure project. We will send the
Predraft out on the 25th of April, internal comments will have to be in no
later than 2 May., The Draft EA will he mailed out on the 9th of May  Wil3l

there be a problem with a 5 day internal review, or is this okay? Also, the
Cultural Resocurce surveys will not begin until next week for the 6
additional RVS sites, which means we may or may not have there report by the
time of the Draft. Is this okay?

Just wanted tec let you know where we stand.

Natural Resources
Gulf South Research Corporation
7602 GSRI Ave

1 BW1 FOIA CBP 007459



From:

Sent:

To:

Subject: Naco Site Visit for Rural Lighting

On April 9, 2003, (bXG) from Baker Engineering visited the

Naco area for the purpose of cbtaining light meter readings on the
west side of the Naco POE.

The trip was a success and HQI@Bwas able to obtain the readings and
convert them to LUX, LUMENS, CP or whatever the desired reading was.

The Border Patrol's minimum lighting level was determined and the
Rural Standard appears to exceed that level.

Before going forward I recommend that we deploy a test. It would
require the retrofit of two light poles with the Rural Standard
design.

Naco has poles available for the test. It would require procurement
of the new fixtures and install on existing poles and circuits. By

field testing this design, we could look at problems such as glare,

lighting levels and atmospheric light pollution.

This should fulfill the action item from the last meeting and generate
a discussion at the next meeting.

71N /AN 7N

. (b)(®)
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Date: 4/21/2003 11:17 AM
Sender
To:

] (b)(6)

Subject:PDT Meeting In Phoenix, 22 April 2003
Please find attached the agenda for the 22 April TCA PDT Meeting in

Phoenix. .

<<042203Ad.pdf>> <<phx_inn mapl.pdf>>

!enlor EI‘O] ec|! !anager

WIO)

Note: To assure proper delivery to all recipients, the following addresses

have
been moved from the header:

0
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

MEETING AGENDA
Meeting Date and Time: 22 April 2003 at 10:00 am
Meeting Location: HDR (@ Phoenix Inn — Phoenix Arizona

MEETING PURPOSE
PDT Meeting

10:00 - 10:15

REVIEW OF ACTION ITEMS

ACTION RESPONSIBLE

1. RVS site digital aerial photos with GIS coordinates if
possible provided to the NGL, NCO, and Douglas Stations

Baker and IMC

2. The Arizona national Guard has requested a non-compete
letter from the USBP Tucson Sector

3. Check on feasibility of small business contractors, or
MATOC contractors to perform work on the border

4. Nogales 2-miles roadway Geotechnical Contract
modification for Baker

5.  Site visit to Douglas and Naco for lighting measurements Baker

6. Conference call on water issues in Naco w/ HQ J(IQ)

As Noted
7. Plan quantities for construction in Douglas last year Baker
provided to HDR
8. Delivery address for material and dates of delivery in Naco ' .
9. Resolve cattle guard specification issue and order cattle
guards
10:15-10:30 RVS
Nogales, access
Douglas - Naco
10:30 - 10:45 MILITARY DEPLOYMENTS

10:45 - 11:00

Arizona National Guard

6 April 2003 through 19 April 2003 NCO (E. of POE)

24 May 2003 through 7 June 2003 NCO

14 June 2003 through 28 June 2003 NGL (tentative: asphalt 2 mile)
ANG Safety Comments
JTF-6

ENGINEERING

Nogales, Tunnels, Preliminary & Final Design

Nogales, 1/2 Miles Roadway Maintenance

Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design
Douglas, Picket Fence Extensions
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

Alternative Primary Fence Designs
Lighting Design - Standard 1- Mile Rural Condition

11:00 - 11:15  ENVIRONMENTAL
Biological Assessment
Programmatic EIS
Programmatic MOA
Douglas, Whitewater Draw Permitting (GRSC)
Douglas, Whitewater Draw Env, Baseline (Kleinfelder)
Naco, 4-Miles Roadway, EA & Permitting
Nogales, Infrastructure Improvements, EA
Tunnels
2-Miles Roadway
Portable Lights
Sonoita Station

11:15-11:30 REAL ESTATE
updates

11:30 - 11:45 PROCUREMENT
Naco, 4-Miles Roadway

11:45-12:00 OTHERITEMS

NEXT MEETINGS

6 May 2003 — Tucson Station, 10:00 am
20 May 2003 — HDR - Phoenix, 10:00 am
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

MEETING AGENDA
Meeting Date and Time: 22 April 2003 at 10:00 am
Meeting Location: HDR @ Phoenix Inn - Phoenix Arizona

MEETING PURPOSE
PDT Meeting
10:00 - 10:15 REVIEW OF ACTION ITEMS
ACTION RESPONSIBLE
1. RVS site digital aerial photos with GIS coordinates if Baker and IMC

possible provided to the NGL, NCQ, and Douglas Stations

2. The Arizona national Guard has requested a non-compete
letter from the USBP Tucson Sector

3. Check on feasibility of small business contractors, or
MATOC contractors to perform work on the border

b)(6

4. Nogales 2-miles roadway Geotechnical Contract
modification for Baker

5. __Site visit to Douglas and Naco for lighting measurements
6. _Conference call on water issues in Naco w/ HQ, IS’

As Noted

7.  Plan quantities for construction in Douglas last year
provided to HDR

Delivery address for material and dates of delivery in Naco

9. Resolve cattle guard specification issue and order cattle

guards

10:15-10:30 RYVS
Nogales, access
Douglas - Naco
10:30 — 10:45 MILITARY DEPLOYMENTS
Arizona National Guard

6 April 2003 through 19 April 2003 NCO (E. of POE)

24 May 2003 through 7 June 2003 NCO

14 June 2003 through 28 June 2003 NGL (tentative: asphalt ¥z mile)

ANG Safety Comments
ITF-6
10:45 -11:00 ENGINEERING
Nogales, Tunnels, Preliminary & Final Design
Nogales, 1/2 Miles Roadway Maintenance

Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design

Douglas, Picket Fence Extensions
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT

TUCSON SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
NACO, NOGALES AND DOUGLAS STATIONS

Alternative Primary Fence Designs
Lighting Design - Standard 1- Mile Rural Condition

11:00 - 11:15 ENVIRONMENTAL
Biological Assessment
Programmatic EIS
Programmatic MOA
Douglas, Whitewater Draw Permitting (GRSC)
Douglas, Whitewater Draw Env. Baseline (Kleinfelder)
Naco, 4-Miles Roadway, EA & Permitting
Nogales, Infrastructure Improvements, EA
Tunnels
2-Miies Roadway
Portable Lights
Sonoita Station

11:15-11:30 REAL ESTATE
updates

11:30 — 11:45 PROCUREMENT
Naco, 4-Miles Roadway

11:45-12:00 OTHER ITEMS

NEXT MEETINGS

6 May 2003 — Tucson Station, 10:00 am
20 May 2003 — HDR - Phoenix, 10:00 am
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The Phoenix Inn
2310 E. Highland
Phoenix, Arizona 85016

w B .
,h? 4 Mz % The Phoenix Inn
1

Camalbact Rd
Higiand tve
indlan School Rd
Thomaes Rd
Aolawvelf Ra

K0

Directions:

From I-10, follow Highway 51 to the north.

Exit at Highland Avenue.

Turn right onto Highland Avenue from the ramp.

The second traffic signal is at 22nd Street. The Phoenix Inn is half a block further on

the left.
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