BORDER BARRIER SYSTEM PROGRAM MANAGEMENT

TUCSON SECTOR, US BORDER PATROL
NACO, NOGALES AND DOUGLAS STATIONS

MEETING AGENDA
Meeting Date and Time: 18 February, 2003 at 10:00 am
Meeting Location: Tucson Station

MEETING PURPOSE
PDT Meeting

10:00 - 10:15 REVIEW OF ACTION ITEMS

ACTION RESPONSIB
RVS - Status of engineering contract for sites (Baker) 1
RVS — check on construction schedule assuming Jan FONSI . '
Typical Lighting Design (Baker SOW & Contract)

ad Fad Il

Possibility of Cat. Ex. for Sonoita access road maintenance.

Naco Drainage Report & 100% plan review by 28 January 2003 All

Status and copies of ROEs for Nogales HD
Ephriam Ridge footprint ton follow up

Copies of ROEs forwarded to Station ' U

RN A

10:15 -10:30 RVS
Nogales, Crawford Hill
Nogales, access roadways & RVS TD #116
Douglas - Naco

10:30 - 10:45 MILITARY DEPLOYMENTS
Arizona National Guard
15 March 2003 through 29 March 2003 DGL (WWD Roadway)
6 April 2003 through 19 April 2003 NCO (E. of POE)
24 May 2003 through 7 June 2003 NCO Y b toa s c.«,.,..‘_’,
14 June 2003 through 28 June 2003 NGL (tentative: asphalt ¥2 mile)

ANG Safety Comments
JTF-6

11:00 - 11:30 ENGINEERING
Naco, 4 Miles Roadway, Final Desi gn
Nogales, Tunnels, Preliminary & Final Design
Nogales, 1/2 Miles Roadway Maintenance
Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design
Nogales, Ephraim Ridge Road Reclamation
Douglas, Picket Fence Extensions
Alternative Primary Fence Designs
Lighting Design - Standard 1- Mile Rural Condition
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT

TUCSON SECTOR, US BORDER PATROL
NACO, NOGALES AND DOUGLAS STATIONS

11:30 - 12:00 ENVIRONMENTAL
Biological Assessment
Programmatic EIS
Programmatic MOA
Douglas, Whitewater Draw Permitting & Env. Baseline
Naco, 4 Miles Roadway, EA & Permitting
Nogales, Infrastructure Improvements, EA
Tunnels
2 Miles Roadway
Portable Lights
Nogales, Ephraim Ridge Road Reclamation
Sonoita Station
Distribution of Environmental Documents

12:00 - 1:00 LUNCH

1:00-1:15 REAL ESTATE
Douglas, ROE
Naco, ROE
Nogales, ROE
Douglas, US Fish and Wildlife Service Property
Douglas, Kings Ranch Road

1:15-1:30 PROCUREMENT
Douglas, Whitewater Draw Roadway
Naco, 4-Miles Roadway

1:30-2:30 OTHER ITEMS

NEXT MEETINGS
March 11, HDR Phoenix, 10:00 am

March 25, Tucson Station, 10:00 am
April 8, HDR Phoenix, 10:00 am
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(D)(6) | —

From: (b)(6)

Sent: :

To:
Ce:
Subject: FW: TCA PDT Meeting Minutes of 14 January 2003

011403.pdf  011403_Sign_in.pdf

(0)(6)

In response to the Action Item for the Engineering Contract for access
to the RVS sites, IMC is only tasked with providing directions to the
site and describing the general conditions of the access area.

IMC is not tasked with evaluating the amount of improvement needed for
construction equipment to access a site or to give a construction
solution.

As we discussed, this appears to be an item that is not in the IMC scope
or the GSRC scope. The IMC-VA office has addressed this with the HQBOR

RVS Project Management Office. (b)(6) the RVS Program Manager,
will be better able to address any prior discussions with the government

about the problem.

Subject: TCA PDT Meeting Minutes of 14 January 2003
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Created on 2/13/2003 12:08 PM

TUCSON SECTOR, US BORDER PATROL
NACO, NOGALES AND DOUGLAS STATIONS
BAKER STATUS REPORT - ENGINEERING

A. Naco-4 Miles Roadway:

e 100% plans submitted. Geometry edited due to new monuments (resubmitted
2/14/2003).

¢ Drainage Report submitted to HDR for final comments.

¢ BOM submitted to HDR for comments.

B. Nogales, Tunnels:

¢ Plans — Completed 30% package.

o Contacted City Engineer (b) (6)

C. Nogales, ¥2 Miles Roadway Maintenance:

e Plans — Completing 90% Plans.

D. & 1-1/2 Miles Roadway:

e 60% Completed-Awaiting funding for geotechnical investigation.

E. Nogales, Ephraim Ridge Road Reclamation:

e 100 % plans submitted.
e Drainage Report submitted to HDR for final comments.

F. Douglas, Picket Fence Extensions:

e Plans — Completing 80% package.

G. Alternative Primary Fence Designs:

e Plans — Researching various alternatives — Final report in progress.

H. Lighting Design — Standard 1 — Mile Rural Condition:

¢ Plans — Negotiations in progress with the Army Corps of Engineers.
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Date Title Project Description Project and Compliance Status
TUCSON SECTOR
Apr |Draft EA For JTF-6 Operation 91024, Douglas, |3 Miles of Drag Road located approx. 20 Miles Assume completed.
1891 |Cochise County, AZ; Prepared by USACE Los east of Douglas.
Angeles District
Feb Final EA for the Border Road Maintenance and |22 miles of road repair and maintenance. 6.5 Assume completed.
1993 {Repair, Naco, Cochise County, AZ; Prepared by |Miles east of POE; 15.4 Miles West of POE.
USACE Los Angeles District Culverts and Gabiong where appropriate.
Grading to existing width of road, some widening
at culverts. Threa washes on east road and four
on west. One wash 1o be repaired near the San
Pedro River. Agreement with BLM will be on
Filg?
Feb |Final EA for JTF-8 Operation JT0B9-93, JT094-  |12.5 Miles of Road Repair starting at WWD and Assume completed.
1993 |93, and JT265-93, Douglas, Cochise County, AZ; |going west. Road to the east starts 2 miles east
Prepared by USACE Los Angeles District of Douglas at the “Airport Gate” and proceeds for
6.5 Miles (Where Mountain Road Begins).
Approximately 1 mile of “mountain road”.
Continue after Mountain Road for 5 miles. (Total
12.5 Miles or Road repair to the East). Fencing
located at the Douglas BP Station. Various
locations for staging areas (Pg 7). Includes
culverts, minor filling, efc...
Apr _|Final EA for Border Fence Construction and Road 3 Miles of steel landing mat fence 1.5 miles east |[Completed.
1994 |Repair, Naco, Cochise County, AZ; Prepared by [and 1.5 miles west of Naco POE. Improvement of
USACE Los Angelos District Road .5 miles east and west of POE to include
culverls.
Page 10of 6 211772003
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Date

Title

Project Description

Project and Compliance Status

Jul
1996

Draft EA JTF-6 Road Maintenance and
Construction, Naco-Douglas, Cochise County, AZ;
Prepared by USACE Fort Worth District

Road maintenance aclivities on 52 miles of road
maintenance. Starting at Silver Creek east of
Douglas and going to Forest Service boundary
wost of Naco (52 Miles). 2.5 miles of rall barrier
fence starting approx. 2 miles west of Naco POE
and going west for 2.5 miles. 2 Miles of new road
starting at Hwy 80 and going south to border
through the Wilboumne Ranch. (Near Cochise
County College}. The EA states that over 40
culverts and gabions will be instailed during the
road maintenance activities. Includes surveyed
bivouac site (pg 8)

Road maintenance completed. Some rail barrier installed, but not sure
if compieted 2.5 miles. Assume the new 2-mile road was completed.

Aug
1994

Final PEIS for JTF-8 Activities Along the
US /Mexico Border

Addressed JTF-6 support actions for INS/USBP.
First accounting of all past actions (1989 to 1994}
conducted along SW border. |dentify types and
approximate number of projects expected to be
compieted in the next 5 years.

PEIS was supplementad beginning in 1999 and completed in 2001.

Jul
1957

Suppiemantal Environmental Assessment JTF-6
Fence and Road Construction, Douglas, Cochise
County, AZ; Prepared by USACE Fort Worth
District

1 Mile of decorative fence starting at the POE and
going east and 0.3 miles going west of the POE.
3.6 Miles of Landing Mat Fence starting at the end
of the decorative fence (4.6 miles total sast from
POE) and 1.3 miles of landing mat fence starting
at the end of the decorative fence to the west (1.6
miles total west of POE). 0.5 Miles of road
maintenance starting 0.3 miles west of POE.

Four 36-inch culverts may be used.

Easlem side is complete except for LWC; westem side is being
completed by National Guard under 2002 INS EA (Kings Ranch Road);
still some LWCs 1o be installed and/or repaired on west side.

Mar
1998

Final Supplemental EA Proposed JTF-6 Light
Pole Installation Mission, Douglas, Cochise
County, AZ; Prepared by USACE Fort Worth
District

Approx. 2 miles of lights spaced 400 feet apart
starting at Ave A and ending at Airport Road. 3
Miles of lights starting at POE and going west. 8-
ft wide maintenance road along next to light poles.

Lights have been installed—need USBP Dougias to confirm

Page 20f 6
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Date Title Project Description Project and Compliance Status

Mar [Final EA Proposed U.S. Border Patrol Facility at
1998 [the Davis-Monthan Air Force Base, Tuceon,
Arizona

Sep [Final EA, Joint Task Force Six, Proposed Lighting
1998 jand Camera [nstallation Project, Nogales, Arizona

Apr  |Final EA JTF-6 Proposed Lighting Project, Nace, |2 miles of lights; one mile east and one mile west |Lights completed in 2002—shields are being inslalied
1999 |Cochise County, AZ; Prepared by USASE Fort  |of truck POE. Approx 40 poles, 300 to 400 ft

Worth District apart. Minor road maintenance to pole locations,
it needed.
June |Final EA for Seven Hemote Video Surveillance  |Seven RVS sites en both sides of the POE, Cameras installed.
2000 [Sites Near Naco, Arizona mostly along the RR ROW

Aug {Final EA for Infrastructure Projects within the aka the Cumulative Impact EA—described past, |No specific projects were identified for construction; this document was

2000 :Naco-Douglas Cerridor, Arizona on going and potential future infrastructure more like a programmatic document, with intentions of satisfying the
projects along 60-mile border needs of the AZ Governor and US White House demands
Aug [Final EA JTF-6 Proposed Fence and Road Extend fence one mile further to the east. Project has not been initiated; some compenents will be similar 1o
2000 |Improvement Project, Naco, Cochise County, AZ; [Replace existing vehicle barrier east of POE and/or the same as the October 2002 EA baing prepared by INS
Prepared by Fort Worth District starting at the end of the new fence and going 3.0

miles (total approved fence will be 2 miles of
landing mat and 3 miles of vehicle barier).
Improve border road for four miles east and six
miles west of POE. Two low water crossings (no
culverts just paving) west of POE.

Jan |Final EA for Immigration & Naturalization Service [Move the temporary checkpoint at the Senoita Project completed.

2001 |Expansion of Parking/Storage Facilities and New (Station (b) (7)(E)
Traffic Chackpoint at Sonoita, Arizona

Page 30of 6 21772003
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Date Title Project Description Project and Compliance Status
Jan |Final EA for Immigration & Naturalization Service |Move the temporary statioy gales Project completed.
2001 [New m@iTemporary Traffic Checkpeint, |Elementary School to the mﬂt off of Qg
Nogales, Arizona
Feb |[Final EA JTF-6 Proposed Fence, Lighting, Road |Extend landing mat fence an additional 2 miles  [Project completed on east side; west side (except WWD) is being
2001 [Repair and Improvement Project, Douglas, east of POE (Total approved fence will be 6 miles |completed by National Guard using Kings Ranch Road EA, Additional
Cochise County, AZ; Prepared by Fort Worth from POE going east). Permanent lights; 1.0 mile |work (new and repair) on LWCs needed. Minor road repair for the 8
District west of POE and 0.8 miles east of POE (0.3 miles |miles has not besn initiated
from POE and 0.5 Miles starting at the end of the
existing lights going to south of airport, Figure
1.0). 4.0 Miles of road upgrade east of POE and
4.0 miles west of WWD. Minor road repair for an
additional 8 miles past the 4.0 miles west of
WWD. (Total road work is 12 miles past WWD, 4
major and 8 minor work)
April [Supplementat EA for JTF-6, Whitewater Draw Construction of drainage structure/road platform  |Section 404/401 applications have been submitted and currently being
2001 [(WWD) Crossing, Douglas, AZ; Prepared by Fort |across Whitewater Draw coordinated.
Worth District
May |Final EA for Proposed Expansion of the Ajo U.S. |To provide necessary parking, locker rooms, Project completed.
2001 {Border Patrol Station, Why, Arizona office buildings and support facilities.
June |Supplemental Final PEIS for INS and JTF-6 Updated the 1994 PEIS. |dentified impacts from |Nurnerous EAs tiered from the SPEIS since its compleation.
2001 |Activities JTF-6 support activities from 1989 through 1989.
Provided estimates of the types, numbers and
magnitude (e.g., miles, acres, etc) of projects
expected, by state, over the nexi 5 years
Dec |Final EA for Portable Lights Within the Naco Deployment of 30-50 portable lights over a 10 Portable lights have been deployed.
2001 |Conmidor, Cochise County, Arizona mile cormidor on an as-needed basis.
Feb |Final EA for Road Improvemnents along Kings Construction/improvements of 1 mile of road from |Construction completed, but some rework is needed, especially for the
2002 [Ranch Road and Border Road, Douglas, AZ Douglas Station to the border (Kings Ranch LWCs
Road) and 2 miles of border road originally
proposed by JTF-6
Oct |Final EA for Conversion of Vehicle Barriers to Conversion of 1.2 miles of vehicle barriers {with  [EA completed, but construction has not started as of January 2003
2002 |Landing Mat Fence, Naco, AZ 10-12 foot vertical supports) to landing mat fence.
Project starts about 1 mile east of Naco
Page 4 of 6 217/2003
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Date Title Project Description Project and Compliance Status

Sept |Final EA U.S. Border Patrol Station, Willcox,

2002 [Arizona
Oct  |Draft PEIS, Tucson/Yuma Daily Operations, AZ  [Programmatic evaluation of USBP daily Draft PEIS is on public review, which is expected to be closed in mid-
2002 operations for all line stations. QOperations February

addressed include aerial reconnaissance,

checkpoints, on and off-road patrols, SAR, eic.
Nov [Final EA for the Installation of Temporary Vehicle [Construct vehicle barriers at Stations and place  |EA comnplete, some barriers have been constnicted and emplaced
2002 |Bariers along US/Mexico border in Douglas and  |the barriers, as needed, at iocations along a 25-

Naco Stations mile reach of the bordar
Jan |Draft EA for 4 miles of Roadway Improvements, Construction/major improvements of 2 miles of Drait distributed 17 January 03 for 30-day comment period
2003 [Fences and LWCs, Naco, AZ roadway on either side of the Naco POE,

installation of 1 mile of landing mat fence on east
side of POE beginning about 1 mile east of POE
{vehicle barriers to be removed), installation of up
to 4 LWCs

Draft EA for 2 miles of Roadway Improvements  [Constructionimajor improvements of 2 miles of Baker 1o provide designs; EA is being prepared (Feb 2003) and a
and Fences, Placement of 60 Porlable Lights, roads on west side of POE, installation of portable |prefiminary draft shouid be ready for review by end of February
Nogales, AZ lights at about 60 locations on either side of the
POE, reclaim and support hill that is sloughing
toward Maxico—will raquire rerouting of road

Jan |Draft EA for Reclamation of Ephraim Ridge, Reclaim and restore hill (about 1,25 acre) to Draft EA released 17 January 03 for 30-day comment period

2003 [Nogales, AZ ensure that it does not slip into Mexico

EL PASO SECTOR

Jan (Final EA for JTF-6 Road improvements and Constructionfimprovements of 75 miles of Road construction and some vehicle barriers were installed on east side
1999 (Vehicle Barriers, Columbus, NM roadways and installation of 50 miles of rail of POE; road work completed on west side to anch; MFR

vehicle barriers; road work on either side of PGE_|completed in Sept 2002 to allow NG to complele road work on west side
Jan Final EA for JTF-6 Road Improvements near Van [Construction/improvements of 110 miles of patrol |Not sure of the status of this project—need USBP and/or JTF-6 to

1999 [Hom, TX roads and construction/major improvements of 20 [confim

miles of access road to Indian Repeater sile
May |Final EA for JTF-6 Road and Drainage Constructiorvimprovements of 16 miies of roads, [Some work has been compiated, but not sure of the complete status—
2000 |limprovements near Eagle Pass, TX 5 LWCs, 1 box culvert crossing, and 2 timber need USBP or JTF-6 to confirm. Neither of the bridges were

trestle bridges; an additional 2.8 miles of altenate |constructed and | do not think the large box culvert was installed either
road was identified on Cinco Ranch as possible
future project

Page 5 of 8 2117/2003
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Date Title Project Description T’ro]ect and Compliance Status

May [Finai EA for JTF-6 Rail Barriers, Santa Teresa, |Construction and installation of rail barriers along [Some work was completed, but need USBP or JTF-6 to confirm status
2000 INM 2 different reaches of the border; about 0.8 miles
to be installed in the stock yards, east of the POE
and about 2 miles of barier along the border
starting approximately 5 miles weet of the POE.
Minor road improvements were necessary to
access the site, but would remain within the
extant road ROW

Jan {Final EA for Fence Upgrade and Extension, Conversion of portion (0.2 miles) of the extant EA completed; JTF-6 unit was scheduled for February but mission was
2003 |Anapra, NM chain link fence to landing mat fence and canceled.

extending the extant fence for 0.17 miles to the
east and 0.4t miles to the west

EL CENTRO SECTOR
Oct  |Final Supplemental EA for 24 RVS sites, E! 24 RVS sites on either side of the Calexico POE. |RVS towers still baing installed as of Feb 03. Sites within Critical
2002 |Centro Sector, CA Eastern side along All American Canal; western  [Habitat for Peninsular Bighom Sheep must be installed outside of
side included several in BLM Yuha Basin; westem lambing season
most was at “Boulder Park” off |I-8
Jan |Final EA for Placement of Temporary Vehicle Construction of temporary vehicle barriers at Temporary vehicle barriers being constructed; unaware of the status of
2003 |Barriers, El Centro, CA Calexico and El Centro BP Stations and then their placement
placement of the barriers at various locations on
an as needed basis—anywhere along a 21-mile
section of the border
YUMA SECTOR
May |Biological Monitoring for Installation of Emergency Monitoring the installation of 6 emergency Beacons instalied with no loss to flat-tailed horned lizards
2002 |Beacons, Yuma Sector beacons; CATEX was prepared by MCAS
June [EA for Operation Deserl Grip, Wellton Staiion, AZ [Placement of temporary trailers and associated  [No construction required; trailers emplaced
2002 infrastructure in Cabeza Prieta NWR/Los Vidrios
area for 24-hour patrol support
Page 6 of 6 21712003

BW1 FOIA CBP 007652



Michael Baker Jr., |
21712003 e NACO STATION BILL OF MATERIALS

NACO 4 MILE ROADWAY
REQUIRED FOR 6 APRIL
2003 NACO ARIZONA NOTES
y DEPLOYMENT
1,558 3895CY OF
AGGREGATE
2,337
1,222
3,772
LONGITUDINAL BARS
Grade 60, meeting AST!
Longitudinal)
- e 1,046
3,740
0
50
0
2
4,040
PYRAMAT, http://www fixsoil.com/products-
fs.asp?ProductiD=3rolls are all 8.5 x 90’ {21 rolis)
dealer number provided 801 298 9696
49,980

S

FENCE REMOVAL

2/17/2003 N4M_est.xis ' COMBINED ESTIMATE
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DRAFT DGL_Whitewater Draw DRAFT
2002

o_ |8 |Task Name Duration Stani Firish | Pradecessors dun | Ju ] Aug [ &ep T Oct I Now Jan [ Feb 1 Mar
1 Nolce-to-Proceed Tday: ThuBR0N2 u 8720002
71" Enireering R e H_—_
3 " Design SSdays,  Tue $ANZ. Mon 10:21/02
0 "POT Review of 154 Bians Sdays  Teenmku ion sEAE
B 20% Design J0days: TueA1302:  Mon 92302 4
[ 20% Plans kr POT Review ‘Sdays’  Tue 92402 Mon W30m2'5
7 PDT Review of %0% Plans Sdays: Tue10MN2.  Mon 10702
] 100% Plans : 10days: Tus 10/ Won 1621/5
5 Technicat Drainage Report 0days.  Tus8RAM2! Mon 102102 5
0 @il of Materiais ™" 20 days Won {17467
T T peeiop " iGdays T Fos TOANE T Non ToinE 7
LF] ‘Review by POT and Miiiary 10 days ; /2H2 T Won 11703 11
3 Reviss and saue Final 10days. Tue 10202  Mon 1142 8
% “Environmantai R 224 days | ON KT T Wed BTN
I3 Envormental Docement Tday T Toe #HARE . Tue BHNE;
EL- 3 A T 134 days Tua 3803 Wed €11/03
17 20 days Tue 382" Mon 97202
L] 10 days Toe 0063 Mion S
L] igdays e 680027 Wion 9ANE VT
70 404(b){1) Compliance Kepor 10 days’ 2. Mon 918002 117
2 41 Witer Giiaiiy Certificaiion 10 days Wion WEG2 17
= Permit Gompistion 30 days :
B Fermi Heview by FOT & days
74 Revss Fermit Sdays '
25 " Submil Porml Tday’
po Famil Review by GOE 120 days |
27 """Real Extate : 55 days
3] Raview of 153 Design {0 daniily Polential Neads ™ 16 days
% Review of 9% Gosign io Confirm No Needs 1 days
ET] Haview of Final Dasign Sdays
£l Procuremani T $0 days
53 Revisw of HOM “itdays:
=) Cofraciing for Materials 3G days
4 Dieiivery of Miaterials """ 20 days
3 Depioy and ¢ 199 days
E7] 155 Dasgign Siie Visii Y day
37 Pre-Construction Moeting =~ 1 dwy

38 | Depioyment - 115t Eng. Bn (Roadway & Prep) et days: Salif1A0n Sal 2803 36,57

39 | Dmpioyment - 41133nd Eng. Bn 11 days Sat 31803 Sai V7003738

e | " Bopioymant - UNASSIGNED TCHT Heavy - Box Tidays T TRUSAZIE" " Thi 6726403 T 28

R Cutvart} : i
Task e Roled Up Spit s, Ed0ma Taske SN  Coscine
Projoct: DSt FyTs Witswattr Drw | som WP Rotod Up Miesione Propa Summary YOI
Prograss ‘Roled Up Propress I~ Exiemal Miezions 4

Page {
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DRAFT NCO_Roadway (2 miles East to 2 mbes Vesl) DRAFT
2008
10 [0 [ Task Hame I 3 | Ay I Sep I Oet I Hov I Ceo Jan, T Fo I [T | Apr
10 days FritiMOl | Thu 197202 8
Raview by POT and dilary 10 days Fri 1wz Thu 128502 : 14
s S TR
v & 0% Dwnign o Condrm No Naeda
. Bty
Feled Up Progress WM  Frojed Greeey (VMG (oo 3

Enra s R e i @
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DRAFT NGL_2 Miss Roadwary (103 Easl + 2 Milss Easf) DRAFT

Jan T Feb | 173 I Apr
Tim (14202 &
Mon i 7
Wlon 1278 W
" Mo 128 10
12 Mon 1270007 8
a e T e R
T Non 1172803 8
1E " Ripview by FDT pnd Milary BREE T
w Revisa 3rc inen Finsl Moo 12982 11,15
— .. I i Tam
Lighus} '
i) Evalumts Exiniing Documar s
Claka Collection
Adcitional Duia Sduy FiliA&2 Thu 117782

Eil
) el Finwi E4
% | ReEsae
Eid a " Ucenid of Access for Erwironrmenial Flakd Work To include 2 20days " Hon B0
it Roachway, Tunnls, & Ephraim Ridge
gy iy of 18% Bk o iy a  (Phasi 1 Snpe Wi 143
Omiy} B
N |7 Foview of Finsl Design (Phaese 1 Gniy) a Sdayn Tue HTOKT

v OIS Up Pogress NN Proped Gurry — Dwadir &
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EE] ‘Real Extate

- _
Wilth Other NGL EAs)

]
1T
7
3 i
™ Wed 319003
s FAORO0E T Tha DS
® i S T i AT
T Fiid Vbrk o —
[ iiiional Guta P
18 ‘Cultural Rescurces Investigalion Report . +
Bavaiop Repard
Iwsue Report
Fraparation of Pre-Draft
F) Review by FOT snd Government
Dru Dooiment Ravissd per Auview
Jesus Dratt EA e (TASKE Ve T IFM02 158
P Ririow . BER
0
Prepure Preliminacy Firssi EA Yoo iFHAH
PO Kaovermman Review e Bas i
Inewn Final £A Wed 35K 130
Subrnit Elactrokc Documant C d S 5

Fwview oi 30% Design 1 identiy Folentel Nesds

Review of Final Design

E} E"'nm?-mi

Acquisition: of Farmits {assuming na 4041401} sdd 90 duys
Tor 404 ¥ requined
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Tuw 19T |

Roview of BOM

Tus 1EHA02

]
_u—fgm aiion of Permi Needs.
]

—

3| Amuisiion of Materal

Tiow V1720

DRAFT NGL_Ephraim Ridge Rextomtion DRAFT
2 10 e ume - 3 ———— Com—
7 T Dealgn e Mon 8202 Mon 1212002
3 SO Deign. T Mon 83077 P 20002
] " 20 % Plana for POT Review Vue G402 on ME0GZ TS
3 0% Deeign Tue 10BA0.  Mon 1021702} 4
3 B0 Plars bor PO T Faview Tue 108206 Mo 114RZ 8T
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) TigoW Pane T T Tue 11HSRE . Mo 132037
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Task Summary PN Roled Up 8okt Folied Up Progres NN Proect Gurmery (PN Do O
sat Rolied Up Task Roled Up Nissors > reraiTaen [ o siews @

Project NGL_FY03_Ephraim Ridge Restoraion Page 1

Dwta: Fri 2114703

BW1 FOIA CBP 007657




Feview by FDT and

Ravise and lssus Final
Environmental (Same a5 EA for Tunmsds, Ephralm, & Tem:
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e Wi T
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Extomal Tasks [N e biisine @
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TUCSON SECTOR

PROJECT COST SUMMARY

02303 HOR

COBTS FY 3008

STATION
ey

Doughes

sowofloajun

16

kLl

19

2

23

24

PROJECT NAME & DESCRIPTION

Engineering,
Environmental &
Oversight

Real Estate

TOTAL

Enginesring,
Environmentsl &
Oversight

Real Estate

Construction

TOTAL

UNABSIGNED
COW-

Engireering,
Eaviranmantsl
Ovarsight

Raal Estate

Construation = TOTAL GRAND TOTAL
Sl e

mantal Assessment and
Schamatic Design for Complste
Euiidout
Kings Ranch Road
SN

10 CMP & Erosion Cantrod i
Whitewsder Draw 1.5 Miles Roadwa
WWD Boltard Fencin;
WD Box Cytvect
T rary Vehicle Barrief (5 miles)
[Vertical Fence Extensions (8.5 miles
Maongoon Repuit

lote 8 Low Water Crossings

Ranch Road Fancing {2 mijes

Corivarsion (1 mie]
1

7

Lighting {5 milws} 3pM E. & W. of POE
Praraly Fancin (Cattieman’s West 4
il

Construction Ovarsight & Stal
Conatruction As-Buiky

5 Miles AN Wanther Roadway East of
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s USFWS

Koantiy Future Res! Estate Nesds for
Station
Acquire Portion of Fulufe Real Estate
MNoeds for Station

armenant Survey Monimnel
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TOTAL
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TUCSON SECTOR

PROJECT COST SUMMARY
02r1 5803 HOR
COS13 FY 2002 CURTR Ty 2003 CORTS FY 2004
Enginaering, g Enginesring.
Environmenial & Environmental £ UNASSIGNED Environmantal &
STATION PROJECT MAME & DESCRIPTION Cvarsight Real Estate | Conatruction TOTAL Oversight Raal Estats Construciion 1 TOTAL COW-38-5002 COW- Oversight Res) Extate | Construction ¥ TOTAL GRAND TOTAL
Naca | 26 [EMVHOnmen =
j5chamatic Dasign for Complete
jBuikiond
Fid . Fhnse
28 neh I3
% CROWRY (< THRS #8!
milas wast of POE)
30 {Termporary T
LT indwig ance
kv [l -
a SN0 %)
3 ing
»
L] 3 Y E.
a7 3 ods
Station
» . T8 Faal EF
Nesds for Siation
£ Urvey Won
miks)
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Toguas | 41 1w
a2 3 RORgwRy G
4 [Epha
- n RaSmANt AN
Schematic Design for Complatn
Buikdout
L] QAR
8 . % for
Steticn
a7 i @ Real
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TUCSON SECTOR

PROJECT COST SUMMARY
0271503 HOR
COSTS COBTE PY 03 COSTS FY 2004
Enginearing, Enginesring, Engineering,
Enviconmental & Environmentsl & L NED ]
STATION PROJECT NAME & DESCRIPTION Oversight Ras Estate | Construction TOTAL Oversight Real Estate Construction 1 TOTAL COW-38-8002 COW- Oversi e
Al F ]
Casa Grands, Tucson, Nogales,
Sonoita & Willeox Stutions (10 milea)
58 innance

Othar Station (50 miles)

TOTAL
IGRAND TOTAL

Hotes.

1 Comswuction costs sstimatad for 2003 sssume military contracior. Howsver, private contracion may be requined. It privets coniract is usad, mukiply construction costs by 2.6 (includes
additional enginesring required). If all work not currently commit

2 Modification nesded for revised DGL-NCO Caidor Suppiemental EA to GSRC,HDR, Bk

3 OGL & NCO Burvay, Construction Staking, Materisl Testing & Inspaction Combined
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Date: 12/2003 4:12 PM
Sender
To:

Priority: Norma
Subject: TCA PDT Mesting Agenda for 18 February 2003
Please find attached tne Tucson Sector PDT Agenda for next weeks meeting.

<<021803_Agenca.pdf>>

WIC)

Note: To assure proper delivery to all recipients, the following addresses

have
een moved from the header:
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT

TUCSON SECTOR, US BORDER PATROL

NACO, NOGALES AND DOUGLAS STATIONS

MEETING AGENDA
Meeting Date and Time: 18 February, 2003 at 10:00 am
Meeting Location: Tucson Station

MEETING PURPOSE
PDT Meeting

10:00 — 10:15 REVIEW OF ACTION ITEMS

ACTION RESPONSIBLE
RVS - Status of engineering contract for sites (Baker)
RVS — check on construction schedule assuming Jan FONSI 1
Typical Lighting Design (Baker SOW & Contract)

bl bl Ll

Possibility of Cat. Ex. for Sonoita access road maintenance.

Naco Drainage Report & 100% plan review by 28 January 2003 All

Status and copies of ROEs for Nogales HDR
Ephriam Ridge footprinm follow up

Copies of ROEs forwarded to Station

ool av|un

10:15 - 10:30 RVS
Nogales, Crawford Hill
Nogales, access roadways & RVS TD #116
Douglas - Naco

10:30 — 10:45 MILITARY DEPLOYMENTS
Arizona National Guard
15 March 2003 through 29 March 2003 DGL (WWD Roadway)
6 April 2003 through 19 April 2003 NCO (E. of POE)
24 May 2003 through 7 June 2003 NCO
14 June 2003 through 28 June 2003 NGL (tentative: asphalt ¥ mile)
ANG Safety Comments
JTE-6

11:00 — 11:30 ENGINEERING
Naco, 4 Miles Roadway, Final Design
Nogales, Tunnels, Preliminary & Final Design
Nogales, 1/2 Miles Roadway Maintenance
Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design
Nogales, Ephraim Ridge Road Reclamation
Douglas, Picket Fence Extensions
Alternative Primary Fence Designs
Lighting Design - Standard 1- Mile Rural Condition
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