BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
DEPARTMENT OF HOMELAND SECURITY

BUREAU OF CUSTOMS AND BORDER PROTECTION
TUCSON SECTOR - U.S. BORDER PATROL

MEETING AGENDA
Meeting Date and Time: 18 November 2003 10:00
Meeting Location: Tucson — USBP Station

MEETING PURPOSE
PDT Meeting

INTRODUCTIONS

10:00—-10:15 REVIEW OF ACTIONITEMS

ACTION RESPONSIBLE
Project Delivery Team
1 Report on Ephraim Ridge Real Estate |ssues - QIO
" HOIORwill follow up with Western Region.
2. MOU developed for Bureau of prisons to fabricate fence
extension for DGL
3. Follow up on contract for GSRC to prepare EA for RVSin
Douglas AO — need survey and engineering support
4. Martia cost and delivery time matrix forwarded to PDT
members
> Rail ordered for Temp. Vehicle Barriersin DGL & NCO
6. Cost of military deployments from JTF-6 to determine asset
value
7.  Working set of 4.4 miles of new roadway west of POE to
the AZANG
8. Fina Plans Nogalesfirst %> mile of 2-Milesby 1 Dec.
9. SWPPP responsibility for construction and ongoing Kleinfelder &
reporting - Kleinfelder & Stations Stations
10. SWPPP training — need contact to set up training
ACTION RESPONSIBLE
Engineering Working Group
1 All Preconstruction BOMs through HDR before going to @18 All
' (b)(6)
2. Fill material source located for February deployment to
Douglas b) ( 6
3.  WWD foundation change to grouted rock — Baker to check
on Geotech — AzZANG to check with constructing unit
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BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
DEPARTMENT OF HOMELAND SECURITY

BUREAU OF CUSTOMS AND BORDER PROTECTION
TUCSON SECTOR - U.S. BORDER PATROL

ACTION
Environmental Working Group

=

Mitigation costs possible from BA to be provided to
QIO)

2. Copy of the signed FONSI to JIQIGIE and GSRC.
GSRC will distribute the final EA ASAP

submit the final and FONSI to HQ CBP for staffing 24

3. The Naco-Douglas Corridor SEA internal review comments
by 7 November. GSRC will revise the preliminary final and

November. Final EA and signed FONSI for 30 November.

RESPONSIBLE

All

4. Tucson checkpoint QNI - GSRC still needs some
information from [(QIGEM (Ajo) regarding strategic
enforcement reasons the checkpoint needs to be rel ocated

5. Corrected document titles on update documents

L etter drafted to USF& WS Phoenix Field Office for CBP
signature regarding YumaBO and Tucson/YumaBA; the
letter should also acknowledge the USFWS cooperation

(b)(6)
(b)(6) HeSse

GSRC

10:15-10:20 RVS

10:20-10:45 MILITARY DEPLOYMENTS
Arizona National Guard
WWD —West of DGL POE

e Oregon National Guard — June 2004, 30 soldiers for two 2-week deployments
e Oklahoma National Guard — last 2-weeks of May 2004 in preparation for box

placement (deployment cancelled)
o AlaskaNational Guard — 15 soldiers May 2004
e Survey Crew from Idaho N.G.
Douglas Erosion Control

Tentative deployment of S. Carolina National Guard for June 2004.

Douglas Roadway West of POE
e IllinoisN.G. 10 July 2004
JTF-6

LOCATION PLANNER

NACO, AZ USBP (Patrol Roads)

DOUGLASAZ USBP (Patrol Roads)

ORGAN PIPE, AZ, NPS (Vehicle Barriers)

NOGALES, AZ USBP (Patrol Roads)

START END
10-Feb 30-Mar
10-Feb 30-Mar
15-Mar 15-Apr

Jul Aug

10:45-11:15 ENGINEERING
Baker Eng. - updates and discussion
Douglas, New Roadway Designs
Nogales, Tunnels, Preliminary & Final Design

Nogales, 1-1/2 Miles Roadway, Preliminary & Final Design

FY’03 Contracts

11:15-12:00 ENVIRONMENTAL
GSRC - updates and discussion
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12:00-1:00

1:00-1:30

1:30-1:45

1:45-2:00

BORDER BARRIER SYSTEM PROGRAM MANAGEMENT
DEPARTMENT OF HOMELAND SECURITY

BUREAU OF CUSTOMS AND BORDER PROTECTION
TUCSON SECTOR - U.S. BORDER PATROL

PEIS Tucson & Yuma (AERC 225)

Checkpoi ntsw ERC 499)

Checkpoint - (AERC 227)

Nogales BPS (AERC 503)

BA — Operations — Tucson & Yuma (AERC 51)

Naco-Douglas SEA (AERC 218)

Nogales Infrastructure EA (AERC #255 & 218 ENV #225)
The FONSI for the Nogales Various Infrastructure Improvements final EA
was sighed on 17 October.

Douglas Whitewater Draw

Sonoita

Nogales Schematic Design

Temporary Vehicle Barriers (Nogales & Sonoita Stations)

Naco BA

Douglas Dip 5

LUNCH

REAL ESTATE
USACE - (b)(6)
Douglas Lighting (5 Miles) Split East and West of the POE
Douglas, 13-Miles Roadway (8 mileswest & 5 miles east)
Douglas, Internationa Ditch
Naco, Lighting (5 Miles) Split East and West of the POE
Nogales, 2-Miles Roadway
First 2 mile — ROEs 9work within 60’
1Y% miles - Construction & ROW Acquisition
Nogales, Schematic Design
Sonoita, Preliminary Design and Coordination
Permanent Survey Markers
Temporary Vehicle Barriers
Western Region
Report on costs and viability of acquiring additional real estate near Ephraim
Ridge
Ephraim Ridge ROEs for surveys and construction access

PROCUREMENT

OTHERITEMS

NEXT MEETINGS

9 December 2003 — HDR Phoenix, 10:00 am
13 January 2004 — Tucson Station, 10:00 am

BW1 FOIA CBP 009195



FY'04 TUCSON SECTOR DEPLOYMENTS

3rd Quarter

4th Quarter

Feb | Mar [ Apr \ May |

\ Jul \ Aug

ID Task Name

1 Naco and East of POE Douglas Large Deployment Split
2 JTF-6 NACO, AZ USBP (Patrol Roads)

3 JTF-6 DOUGLAS,AZ USBP (Patrol Roads)

4 ORGAN PIPE - National Park Service

5 JTF-6 ORGAN PIPE, AZ, NPS (Vehicle Barriers)
6 |Nogales First 1/2 Mile Roadway

7 JTF-6 (Patrol Roads)

8 |Douglas White Water Draw - West of POE

9 Oregon National Guard 2 - 2 week deployments
10 Oklahoma National Guard

1 Alaska National Guard

12 Idaho National Guard - Survey Crew

13 |Douglas Erosion Control West of POE

14 S. Carolina National Guard

15 |Douglas Roadway West of POE

16 [llinois National Guard

Task |

External Tasks ‘

| Milestone ‘

Split

Progress

External Milestone ‘

Deadline @

Summary

Project Summary ﬁ

FOR CORRECTIONS PLEASE CONTACT

(b)(6)

1
Mon 10/27/03
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Project Directory Updated: 14 November 2003

DHS - US BORDER PATROL BORDER BARRIER PROJECTS
TUCSON SECTOR

Name Affiliation Mailing Address Phone #. FAX # Cellular # E-mail Address
or Pager #

USBP Tucson Sector US Border Patrol
Tucson Sector Headquarters
1970 W. Ajo Way

Tucson, AZ 85713

HDR Engineering HDR Engineering

3200 East Camelback Road, Suite 350
Phoenix, AZ 85018-2311

JTF-6 Headquarters JTF-6

Bldg 11603, Biggs AAR

Fort Bliss, TX 79916-0058

USACE-AERC

USBP - Sonoita

US Forest Service US Forest Service
300 W. Congress
F-842
Tucson, AZ 85701
Baker Engineering Michael Baker Jr., Inc

1313 E. Osborn Road, Suite 150
Phoenix, AZ 85014

Fort Worth USACE P.O. Box 17300

819 Taylor St., Room 3A14

Fort Worth, TX 76102-0300

AERC USAED, Fort Worth

ATTN: CESWF-PM-INS[(QIG)]
P.O. Box 17300

819 Taylor St., Room 3A28
Fort Worth, TX 76102-0300
HDR Engineering HDR Engineering

3200 East Camelback Road, Suite 350
Phoenix, AZ 85018-2311
USACE USACE - Fort Worth Dist.

819 Taylor Street, Room 4A17
Fort Worth, TX 76102-0300
ATTN: CESWF-EC-AM

USBP Tucson Sector US Border Patrol

Point of Contact 2430 S. Swan Rd.

Tucson, AZ 85711-6565

Submit Changes to:

(b)(6)

HDR Page 1 11/14/2003
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Project Directory

DHS - US BORDER PATROL BORDER BARRIER PROJECTS

TUCSON SECTOR

Updated: 14 November 2003

Name Affiliation

Mailing Address

DHS
425 | Street, NW
Washington D.C. 20536

HDR
1100 NE Loop 410, Suite 200
San Antonio, TX 78209

SACE-Project Management [USACE
Support for Others 3636 N. Central, Suite 750
Phoenix, AZ
SACE-Real Estate USACE

1325 J Street
Sacramento, CA 95814

Bldg. 11603, SSG Sims St.
Ft. Bliss, TX 79918-0058

5636 E. McDowell Rd.
Phoenix, AZ 85008

SBP San Diego
Sector

US Border Patrol
2411 Boswell Road
Chula Vista, CA 91914

SAED, Albuquerque

ATTN: CESPA-RE
4101 Jefferson Plaza NE
Albuquerque, NM 87109

SBP Casa Grande
Station

BWC, United States Section

IBWC
865 Rio Rico Industrial
Rio Rico, AZ 85648

SBP Special
oordination Center

BPSCC

P.O. Box 6017

Biggs AAF, TX 79906 or
BPSCC

SBP Special
oordination Center
Deputy Chief Patrol

Submit Changes to:

(b)(6)

HDR

BPSCC

P.O. Box 8028

Biggs AAF, TX 79908 or
BPSCC

Building 11624

Phone #.

FAX #

Page 2

Cellular # E-mail Address
or Pager #

(0)(6)

11/14/2003
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Project Directory

DHS - US BORDER PATROL BORDER BARRIER PROJECTS

TUCSON SECTOR

Updated: 14 November 2003

’ Name | Affiliation

Mailing Address

SSG Sims Street
Biggs AAF, TX 79916

Gulf South Research
Corporation
Vice President

Gulf South Research Corp.
P.O. Box 83564
Baton Rouge, LA 70884-3564

JTF-6

Headquarters JTF-6
Bldg 11603, Biggs AAR
Fort Bliss, TX 79916-0058

USBP - Nogales

USBP Station
1500 W. LaQuinta Rd
Nogales, AZ 85621

US Forest Service

US Forest Service
300 West Congress
Tucson, AZ 85701

USBP - Sonoita

USBP
P.O. Box 37
Sonoita, AZ 85637

DHS

DHS

425 | Street N.W.

Room 2060
Washington, D.C. 20536

Kleinfelder

Kleinfelder
6541 S. Country Club Rd, Ste 131
Tucson AZ 85706

USBP Naco Station

US Border Patrol

Naco BP Station

2136 South Naco Highway
Bisbee, AZ 85603

USBP Special
Coordination Center

BPSCC
P.O. Box 6017
El Paso, TX 79906

TF-6

Headquarters JTF-6
Bldg 11603, Biggs AAR
Fort Bliss, TX 79916-0058

Gulf South Research Corp.
P.O. Box 83564
Baton Rouge, LA 70884-3564

HDR Engineering

HDR Engineering

3200 East Camelback Road, Suite 350
Phoenix, AZ 85018-2311

GSRC

Submit Changes to:

(b)(6)

HDR

7602 GSRI Avenue
Baton Rouge, LA 70820

Phone #.

FAX #

Page 3

Cellular # E-mail Address

or Pager #

11/14/2003
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Project Directory

DHS - US BORDER PATROL BORDER BARRIER PROJECTS

TUCSON SECTOR

Updated: 14 November 2003

Name

Submit Changes to:

Affiliation

Mailing Address

Baker Engineering

Michael Baker Jr., Inc

1313 E. Osborn Road, Suite 150

Phoenix, AZ 85014

USACE-AERC

Fort Worth

Phelps Dodge Mining
Company
Materials Management

Phelps Dodge Mining Company

36 W. Highway 92
Bisbee, AZ 85603

USBP Nogales Station

USBP Nogales Station
1500 W. LaQuinta Rd
Nogales, AZ

DHS - Western Region
Environmental

DHS
24000 Avila Road

Laguna Nigel, CA 92677

USACE FW District

USAED, Fort Worth

ATTN: CESWF-PER-E(EQIG)]

P.O. Box 17300

819 Taylor St., Room 3A14
Fort Worth, TX 76102-0300

USBP Special
Coordination Center

BPSCC
P.O. Box 6017

Biggs AAF, TX 79906
BPSCC

JTF-6 Headquarters JTF-6
Bldg 11603, Biggs AAR
Fort Bliss, TX 79916-0058
IMC 529 Palo Duro Circle

Desoto Tx. 75115

USBP Nogales Station

USBP Nogales Station
1500 W. LaQuinta Rd
Nogales, AZ

DHS

DHS
24000 Avila Road

Laguna Nigel, CA 92677

Kleinfelder - Tucson
6451 S. Country Club Rd.
Tucson, AZ 85706

DHS - Program Manager
Point of Contact

(b)(6)

HDR

425 | Street, NW
Room 2060
Washington, DC 20536

FAX #

Page 4

Cellular #

or Pager #

E-mail Address

11/14/2003
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Project Directory Updated: 14 November 2003

DHS - US BORDER PATROL BORDER BARRIER PROJECTS
TUCSON SECTOR

Name Affiliation Mailing Address Phone #. FAX # Cellular # E-mail Address

or Pager #
USBP Douglas Station US Border Patrol
Douglas BP Station
1051 Lawrence Avenue

Douglas, AZ 85607
Kleinfelder Kleinfelder

6451 S. Country Club, Ste 131
Tucson, AZ 85706

JTF-6 Headquarters JTF-6

Bldg 11603, SSG Sims Rd
Fort Bliss, TX 79918-0058
USBP - Electronics 1970 N. Ajo Way

Tucson, Az 85713

Phelps Dodge Mining Phelps Dodge Mining Company
Company 36 W. Hiway 92

Project Manager Bisbee, AZ 85603
USACE-AERC ATTN: CESWF-PM-DH

P.O. Box 17300

819 Taylor St., Room 3A28
Fort Worth, TX 76102-0300

IBWC 4171 N. Mesa St. C-310
El Paso, TX 79902
HDR Engineering HDR Architecture Inc.
DHS Client Manager 1101 King Street, Suite 400
Alexandria, VA 22314-2944
US Border Patrol US Border Patrol

Naco Station

2136 S. Naco Hwy
Bisbee, AZ 85603
Phelps Dodge Mining Phelps Dodge Mining Company
Company 2600 N. Central Avenue
Land & Water Dept. Phoenix, AZ 85004

AZ Army National Guard AZ National Guard
5636 E. McDowell
Phoenix, AZ 85008
Douglas BP Station
1608 S. King Highway
Douglas, AZ 85607

USACE - Fort Worth District

DHS-AERC USAED, Fort Worth
ATTN: cEswF-PM-DHSEPIG)
P.O. Box 17300

Submit Changes to:

OIO)
HDR Page 5 11/14/2003
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Project Directory Updated: 14 November 2003

DHS - US BORDER PATROL BORDER BARRIER PROJECTS
TUCSON SECTOR

Name Affiliation Mailing Address Phone #. FAX # Cellular # E-mail Address
or Pager #
819 Taylor St., Room 3A28
b 6 Fort Worth, TX 76102-0300

USBP Naco Station US Border Patrol

Naco BP Station

2136 South Naco Highway
Bisbee, AZ 85603

Phelps Dodge Mining Phelps Dodge Mining Company
Company 36 W. Hiway 92

Environmental Manager Bisbee, AZ 85603

DHS DHS

Space Management 24000 Avila Road

Specialist Laguna Nigel, CA 92677

Submit Changes to:

(b)(6)(b)(7)(C)
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