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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Arizona 
Counter Terrorism Information Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Alabama 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts No

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Alaska 
Information and Analysis Center has achieved 4 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Austin 
Regional Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Arkansas 
State Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Boston 
Regional Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Boston Regional Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Central 
California Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Central California Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Massachusetts Commonwealth Fusion Center has achieved 5 
of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Massachusetts Commonwealth Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Central 
Florida Intelligence Exchange has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Central Florida Intelligence Exchange
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Cincinnati/Hamilton County Regional Terrorism Early Warning 
Group has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Colorado 
Information Analysis Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Chicago 
Crime Prevention and Information Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.

Unclassified / For Official Use Only

Individual Report: Connecticut Intelligence Center

1

Unclassified / For Official Use Only





1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Connecticut Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Dallas 
Fusion Center has achieved 4 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Delaware 
Information and Analysis Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Detroit and 
Southeast Michigan Information and Intelligence Center has 
achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Delaware 
Valley Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Florida 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Georgia 
Information Sharing and Analysis Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Hawaii 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Hawaii Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Houston 
Regional Intelligence Service Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Idaho 
Criminal Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Iowa 
Intelligence Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Indiana 
Intelligence Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Los 
Angeles Joint Regional Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.

Unclassified / For Official Use Only

Individual Report: Kansas City Regional Terrorism Early Warning Fusion Center

1

Unclassified / For Official Use Only





1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Kansas 
City Regional Terrorism Early Warning Fusion Center has 
achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Kansas 
Intelligence Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Kentucky 
Intelligence Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Louisiana 
State Analytical and Fusion Exchange has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Louisiana State Analytical and Fusion Exchange
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Montana 
All Threat Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The El Paso 
Multi-Agency Tactical Response Information eXchange has 
achieved 4 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: El Paso Multi-Agency Tactical Response Information eXchange
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Maryland 
Coordination and Analysis Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Minnesota 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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3

Unclassified / For Official Use Only



















2014 Fusion Center
Assessment
Individual Report

Maine Information and 
Analysis Center

November 2014

Unclassified / For Official Use Only

Unclassified / For Official Use Only



Table of Contents

Introduction ...............................................................................................................................................
Scope and Methodology ...........................................................................................................................
Summary of Fusion Center Capabilities ...................................................................................................
COC 1:  Receive .......................................................................................................................................
COC 2:  Analyze .......................................................................................................................................
COC 3:  Disseminate ................................................................................................................................
COC 4:  Gather ......................................................................................................................................... 
EC 1:  Privacy, Civil Rights, and Civil Liberties Protections.......................................................................
EC 2:  Sustainment Strategy......................................................................................................................
EC 3:  Communications and Outreach .....................................................................................................
EC 4:  Security ..........................................................................................................................................
Fusion Center Year-to-Year Comparison .................................................................................................

1
1
2
3
4
5
6
7
8
9
10
11

Unclassified / For Official Use Only

Individual Report: Maine Information and Analysis Center

i

Unclassified / For Official Use Only



Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Maine 
Information and Analysis Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Maine Information and Analysis Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Missouri 
Information Analysis Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Missouri Information Analysis Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Michigan 
Intelligence Operations Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Michigan Intelligence Operations Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Mariana 
Regional Fusion Center has achieved 4 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Mariana Regional Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Mississippi 
Analysis and Information Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Mississippi Analysis and Information Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The North 
Carolina Information Sharing and Analysis Center has achieved 
5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: North Carolina Information Sharing and Analysis Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Northern 
California Regional Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Northern California Regional Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The North 
Central Texas Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: North Central Texas Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The North 
Dakota State and Local Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: North Dakota State and Local Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Northeast 
Ohio Regional Fusion Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Northeast Ohio Regional Fusion Center

3

Unclassified / For Official Use Only



















2014 Fusion Center
Assessment
Individual Report

New Hampshire Information 
and Analysis Center

November 2014

Unclassified / For Official Use Only

Unclassified / For Official Use Only



Table of Contents

Introduction ...............................................................................................................................................
Scope and Methodology ...........................................................................................................................
Summary of Fusion Center Capabilities ...................................................................................................
COC 1:  Receive .......................................................................................................................................
COC 2:  Analyze .......................................................................................................................................
COC 3:  Disseminate ................................................................................................................................
COC 4:  Gather ......................................................................................................................................... 
EC 1:  Privacy, Civil Rights, and Civil Liberties Protections.......................................................................
EC 2:  Sustainment Strategy......................................................................................................................
EC 3:  Communications and Outreach .....................................................................................................
EC 4:  Security ..........................................................................................................................................
Fusion Center Year-to-Year Comparison .................................................................................................

1
1
2
3
4
5
6
7
8
9
10
11

Unclassified / For Official Use Only

Individual Report: New Hampshire Information and Analysis Center

i

Unclassified / For Official Use Only



Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The New 
Hampshire Information and Analysis Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Nebraska 
Information Analysis Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Nebraska Information Analysis Center

3

Unclassified / For Official Use Only



















2014 Fusion Center
Assessment
Individual Report

New Jersey Regional 
Operations Intelligence Center

November 2014

Unclassified / For Official Use Only

Unclassified / For Official Use Only



Table of Contents

Introduction ...............................................................................................................................................
Scope and Methodology ...........................................................................................................................
Summary of Fusion Center Capabilities ...................................................................................................
COC 1:  Receive .......................................................................................................................................
COC 2:  Analyze .......................................................................................................................................
COC 3:  Disseminate ................................................................................................................................
COC 4:  Gather ......................................................................................................................................... 
EC 1:  Privacy, Civil Rights, and Civil Liberties Protections.......................................................................
EC 2:  Sustainment Strategy......................................................................................................................
EC 3:  Communications and Outreach .....................................................................................................
EC 4:  Security ..........................................................................................................................................
Fusion Center Year-to-Year Comparison .................................................................................................

1
1
2
3
4
5
6
7
8
9
10
11

Unclassified / For Official Use Only

Individual Report: New Jersey Regional Operations Intelligence Center

i

Unclassified / For Official Use Only



Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The New Jersey 
Regional Operations Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The New 
Mexico All Source Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: New Mexico All Source Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Puerto 
Rico National Security State Information Center has achieved 4 
of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Nevada 
Threat Analysis Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Northern 
Virginia Regional Intelligence Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Northern Virginia Regional Intelligence Center

3

Unclassified / For Official Use Only



















2014 Fusion Center
Assessment
Individual Report

New York State Intelligence 
Center

November 2014

Unclassified / For Official Use Only

Unclassified / For Official Use Only



Table of Contents

Introduction ...............................................................................................................................................
Scope and Methodology ...........................................................................................................................
Summary of Fusion Center Capabilities ...................................................................................................
COC 1:  Receive .......................................................................................................................................
COC 2:  Analyze .......................................................................................................................................
COC 3:  Disseminate ................................................................................................................................
COC 4:  Gather ......................................................................................................................................... 
EC 1:  Privacy, Civil Rights, and Civil Liberties Protections.......................................................................
EC 2:  Sustainment Strategy......................................................................................................................
EC 3:  Communications and Outreach .....................................................................................................
EC 4:  Security ..........................................................................................................................................
Fusion Center Year-to-Year Comparison .................................................................................................

1
1
2
3
4
5
6
7
8
9
10
11

Unclassified / For Official Use Only

Individual Report: New York State Intelligence Center

i

Unclassified / For Official Use Only



Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The New York 
State Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: New York State Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Orange 
County Intelligence Assessment Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Orange County Intelligence Assessment Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Oklahoma 
Information Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Oklahoma Information Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Pennsylvania Criminal Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Pennsylvania Criminal Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Southwestern PA Region 13 Fusion Center has achieved 4 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Southwestern PA Region 13 Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Rhode 
Island State Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Rhode Island State Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Rhode 
Island State Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Rhode Island State Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Ohio 
Strategic Analysis and Information Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Ohio Strategic Analysis and Information Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The South 
Carolina Information and Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: South Carolina Information and Intelligence Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The South 
Dakota Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The San Diego 
Law Enforcement Coordination Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Southeast 
Florida Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Utah 
Statewide Information and Analysis Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Southern 
Nevada Counter-Terrorism Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The California 
State Threat Assessment Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Southeastern Wisconsin Threat Analysis Center has achieved 5
 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Illinois 
Statewide Terrorism and Intelligence Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The St. Louis 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: St. Louis Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Southwest 
Texas Fusion Center has achieved 4 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Southwest Texas Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Tennessee 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Tennessee Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Oregon 
Terrorism Information Threat Assessment Network has 
achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Oregon Terrorism Information Threat Assessment Network
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Texas Joint 
Crime Information Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only

Individual Report: Texas Joint Crime Information Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) No

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The U.S. Virgin 
Islands Fusion Center has achieved 4 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

16.0

80%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 4 20.0 16.0 80.0%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved

Unclassified / For Official Use Only
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.

Unclassified / For Official Use Only

Individual Report: Virginia Fusion Center

1

Unclassified / For Official Use Only





1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Virginia 
Fusion Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Virginia Fusion Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Vermont 
Intelligence Center has achieved 5 of these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Washington Regional Threat Analysis Center has achieved 5 of 
these attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Individual Report: Washington Regional Threat Analysis Center
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The 
Washington State Fusion Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The Wisconsin 
Statewide Information Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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Introduction
The U.S. Department of Homeland Security (DHS), in coordination with its interagency partners and the 
National Network of Fusion Centers (National Network), conducted the 2014 Fusion Center Assessment 
(2014 Assessment) to demonstrate the value of the National Network in protecting and securing the 
homeland.  Fusion centers are analytic hubs responsible for applying a local context to the national threat 
picture to support prevention and protection activities at the federal, state, and local levels.  This 
assessment is a critical element of a broader Fusion Center Performance Program that measures the 
capability and performance of the National Network.  The 2014 Assessment evaluates the maturity of 
fusion center capabilities, which will allow state and local leaders to identify areas to strengthen capabilities 
and to support investment requests.  Assessment data will also allow the Federal Government to better 
target support to help fusion centers mitigate capability gaps and maintain those capabilities already in 
place.

In evaluating the National Network, the 2014 Assessment determined the progress of fusion centers' 
achievement of the Critical Operational Capabilities (COCs) (Receive, Analyze, Disseminate, and Gather), 
which reflect the operational priorities of the National Network, and the Enabling Capabilities (ECs) 
(Privacy, Civil Rights, and Civil Liberties Protections; Sustainment Strategy; Communications and 
Outreach; and Security), which strengthen the fusion process.

Scope and Methodology
The scope of the 2014 Assessment is the progress made by the National Network in achieving the COCs 
and ECs from August 1, 2013 to July 31, 2014.  Any changes made after July 31, 2014 are not reflected in 
the 2014 Assessment.  Individual fusion center reports detail the result of each fusion center 
independently, providing fusion center directors with the information necessary to develop Homeland 
Security Grant Program Investment Justifications, guide resource allocation in general, and improve center 
operations.

In order to determine individual fusion centers' progress in implementing the COCs and ECs, fusion center 
directors responded to an online questionnaire.  DHS and its federal partners validated this data by 
conducting thorough reviews of the submissions to ensure consistency and minimize data discrepancies. 
Following these reviews, DHS conducted structured interviews with fusion center directors to address 
identified issues.  DHS analyzed this validated assessment data to evaluate fusion center progress 
towards achievement of the COCs and ECs.

This report reflects fusion center scores for each COC and EC, as well as an overall score.  The highest 
possible score a fusion center can receive is 100 points.  As seen in the graphic below, the overall score is 
computed by adding all COC and EC scores.  All four ECs combined equal the weight of one COC.
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1. Fusion center has approved plans, policies, or standard operating procedures (SOPs) for 
the receipt of federally-generated threat information Yes

2. Fusion center has a plan, policy, or SOP that addresses the receipt and handling of 
National Terrorism Advisory System (NTAS) alerts Yes

3. Fusion center personnel with a need to access classified information are cleared to at least 
the Secret level Yes

4. Fusion center has access to sensitive but unclassified information systems Yes

5. Fusion center has access to HSDN and/or FBINet (i.e. within fusion center or on-site) Yes

A critical step in the fusion process is the receipt of federal 
information (both unclassified and classified) that alerts state, local, 
tribal, and territorial (SLTT) customers to threats relevant to their 
jurisdiction and/or region.  Fusion centers receive classified and 
unclassified information directly from federal agencies through 
federal systems and portals established to support information 
sharing activities across the nation.  Through the implementation of 
well-defined processes for receiving federal information, fusion 
centers can support law enforcement and homeland security 
partners in taking focused actions in response to threats.  COC 1 is 
comprised of 5 attributes, worth 4 points each.  The West 
Virginia Intelligence Fusion Center has achieved 5 of these 
attributes.

COC 1:  Receive
Definition:  The ability to receive classified and unclassified 
information from federal partners

COC Score:

Percentage:

20.0

100%

Scoring and Statistics

Achievement of the Attributes for COC 1

Number of 
Attributes

Attributes 
Achieved

Highest Possible 
Score

Fusion Center 
Score

Percent 
Achieved

5 5 20.0 20.0 100%

Attributes Capability

Not Achieved

Achieved

Number of Attributes Achieved
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