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OTVTP Implementation & Measurement Plan

You should modify the Implementation & Measurement Plan (IMP) template to the number of outcomes your specific project requires.  For each outcome in the IMP, create an Implementation Plan table and a Measurement Plan table. Please use the definitions provided in the IMP guidance document when crafting your plan. Draft, in the box below, the overarching goal statement for the project. Following completion of the IMP, each grantee is expected to complete the Risk Assessment & Mitigation Plan in Appendix A.

In the Implementation Plan table:
· Type each activity in a separate row; add as many rows as needed.
· Arrange activity rows chronologically by the start date of the activity.  
· This IMP should span both years of performance under this grant program.

In the Measurement Plan table:
· Type each outcome indicator in a separate row. 
· Include indicators that will help measure the results of the project; it is not necessary to have more than one indicator if that indicator sufficiently measures results.
· Identify and/or design data collection methods to be used to obtain the data that will be reported on quarterly.  
· Ensure attention to collection of data that can be broken down by sex and age of project participants or beneficiaries.
NOTE: Data collection methods should be specific and timebound. Any expenses incurred from the collection of data must come from the grant already awarded. No additional funds will be made available by DHS for this purpose. 
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	Project Title
	

	Grant Number
	

	Grant Implementation Period:
	

	Reporting Period:
	





	Project Goal Statement













	Target Population
[Please include an estimated size and demographic breakdown of expected and/or served program beneficiaries]














OUTCOME 1: [insert long-term outcome statement]
	Mid-Term Outcome 1.1:
	Mid-Term Outcome 1.2:

OUTCOME 1 IMPLEMENTATION PLAN
	Activity
	Inputs/Resources
	Time Frame
	Anticipated Outputs
	Progress 
Reporting
(Complete for Progress Report Only)
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OUTCOME 1 MEASUREMENT PLAN
	
Outcome Indicator(s) 

	Data Collection Method and Timeframe
	Results
(Complete for Progress Report Only)

	
	
	

	
	
	


OUTCOME 2: [insert outcome statement]
	Mid-Term Outcome 2.1:
	Mid-Term Outcome 2.2:


OUTCOME 2 IMPLEMENTATION PLAN
	Activity
	Inputs/Resources
	Time Frame
	Anticipated Outputs
	Progress Reporting
(Complete for Progress Report Only)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



OUTCOME 2 MEASUREMENT PLAN
	
Outcome Indicator(s) 

	Data Collection Method and Timeframe
	Results
(Complete for Progress Report Only)
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OUTCOME 3: [insert outcome statement]
	Mid-Term Outcome 3.1:
	Mid-Term Outcome 3.2:


OUTCOME 3 IMPLEMENTATION PLAN
	Activity
	Inputs/Resources
	Time Frame
	Anticipated Outputs
	Progress Reporting
(Complete for Progress Report Only)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


OUTCOME 3 MEASUREMENT PLAN
	
Outcome Indicator(s) 

	Data Collection Method and Timeframe
	Results
(Complete for Progress Report Only)
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[REPEAT FOR AS MANY OUTCOMES AS NEEDED FOR PROJECT]


5

Appendix A: Risk Management Plan

The following risk assessment chart is designed to assist in the identification of potential occurrences that would impact achieving project objectives, primarily those originating externally and that are outside of the organization’s control. Risks could include, but are not limited to: economic, social, or political changes; changes to planned partnerships; legal or compliance changes; or other risks unique to this project. Use the chart below to identify these risks; add additional rows if necessary.

	Risk Identified
	Likelihood of Risk Occurring (low/medium/high)
	Risk Analysis
(brief assessment of the impact the identified risk could/would have on the project)
	Risk Management Plan
(plan to minimize the impact that the risk presents to the project and adjustments to be made if the risk transpires)
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