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This bulletin provides a snapshot of the work products and initiatives currently being developed by
members of the four National Council of Statewide Interoperability Coordinators (NCSWIC) committees.
Additionally, the bulletin highlights upcoming meetings and conferences relevant to Statewide
Interoperability Coordinators (SWICs) and provides contact information for new SWICs.

Governance

» The Committee met in-person on April 27, 2016, in Jacksonville, Florida.

The Committee continued to develop the 2015 NCSWIC Annual Report and 2016 NCSWIC Strategic
Plan.

The Committee continued to develop the SWIC Vacancy Announcement Template.

The Committee continued to develop the Supporting the SWIC Fact Sheet.

The Committee discussed developing a NCSWIC Outreach Plan/Engagement Guide.
The Committee began brainstorming ideas for a NCSWIC Achievement Award.
Next meeting: May 26, 2016, at 1:30 pm ET
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Planning, Training, and Exercise

The Committee met in-person on April 27, 2016, in Jacksonville, Florida.
The Committee began brainstorming ideas for an interoperability infographic.

The Committee began developing the Guide for Developing Training Programs.
Individuals interested in presenting on training and exercises in their state should contact the

NCSWIC Governance Mailbox.
» Next meeting: May 24, 2016, at 3:00 pm ET

Technology Policy (Joint with SAFECOM)

» The Committee met in-person on April 27, 2016, in Jacksonville, Florida.

» The Committee received an update on T-band and the Incident Management Information Sharing
Capability Maturity Model (IMIS-CMM).

» The Committee received an update on the Federal Partnership for Interoperable Communications
(FPIC) Land Mobile Radio (LMR) Encryption documents and Fact Sheets. These documents will be
distributed to committee members for review soon.

» The Committee learned about the findings from the Task Force on Optimal PSAP Architecture
(TFOPA) Report.

The Committee discussed "public safety grade" and scoped the direction of a future white paper.
Next Meeting: May 17, 2016, at 3:00 pm ET (Tentative)
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Funding and Sustainment (Joint with SAFECOM)

» The Funding and Sustainment Committee met in-person on April 6, 2016, in Salt Lake City, Utah.
The committee discussed its LMR marketing materials (brochure, action memo for elected officials,
and briefing deck) System Life Cycle Guide Addendum, Project 25 (P25) waiver requirements
procedures, SWIC funding, and cross-committee coordination.

» The Funding and Sustainment Committee met in-person on April 27, 2016, in Jacksonville, Florida.
The committee discussed Alaska’s LMR video, the committee’s LMR marketing materials, and

received updates on the System Life Cycle Guide and P25 waiver requirements procedures work
products.
» Next Meeting: May 18, 2016, at 4:00 pm ET

For more information or questions related to NCSWIC, please contact your State’s SWIC or
NCSWICGovernance@hq.dhs.gov.
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