DHS Executive Order Implementation

Key Background Information
The Secretary of Homeland Security (DHS), had delegated authority to the Deputy Secretary to

establish an Executive Order (EO) Implementation Task Force to implement the President’s
objectives for protecting our borders and safeguarding the nation from terrorism and the direct
and cumulative effects of illegal immigration. The Task Force is led by an SES Political
Appointee and a core staff of senior Career Civil Servants with deep DHS experience.

Currently, the EO Task Force is tracking one Presidential Memorandum and 12 of the 36 EOs
President Trump has issued since January 20, 2017 (listed in order of most recent):

EO 13800: Strengthening the Cybersecurity of Federal Networks and Critical
Infrastructure (Signed:05/11/2017)

EO 13788: Buy American and Hire American (Signed:04/18/2017)

EO 13785: Establishing Enhanced Collection and Enforcement of Antidumping and
Countervailing Duties and Violations of Trade and Customs Laws (Signed:03/31/2017)
EO 13784: Establishing the President's Commission on Combating Drug Addiction and
the Opioid Crisis (Signed: 03/29/2017)

EO 13783: Promoting Energy Independence and Economic Growth (Signed:03/28/2017)
EO 13781: Comprehensive Plan for Reorganizing the Executive Branch
(Signed:03/13/2017)

EO 13780: Protecting the Nation From Foreign Terrorist Entry Into the United States
(Signed:03/06/2017 and supersedes EO 13769)

Presidential Memorandum entitled /mplementing Immediate Heightened Screening and
Vetting of Applications for Visas and Other Immigration Benefits, Ensuring Enforcement
of All Laws for Entry into the United States, and Increasing Transparency among
Departments and Agencies of the Federal Government and for the American People
(Signed:03/06/2017)

EO 13777: Enforcing the Regulatory Reform Agenda (Signed:02/24/2017)

EO 13773: Enforcing Federal Law With Respect to Transnational Criminal
Organizations and Preventing International Trafficking (Signed:02/09/2017)

EO 13769 (superseded by 13780): Protecting the Nation From Foreign Terrorist Entry
Into the United States (Signed:01/27/2017)

EO 13768: Enhancing Public Safety in the Interior of the United States
(Signed:01/25/2017)

EO 13767: Border Security and Immigration Enforcement Improvements
(Signed:01/25/2017)

The EO Task Force is also monitoring the following four EOs:

EO 13799: Presidential Executive Order on the Establishment of Presidential Advisory
Commission on Election Integrity (Signed:05/11/2017)

EO 13786: Omnibus Report on Significant Trade Deficits (Signed 03/31/2017)

EO 13774: Preventing Violence Against Federal, State, Tribal, and Local Law
Enforcement Officers (Signed:02/09/2017)

EO 13771: Reducing Regulation and Controlling Regulatory Costs (Signed:01/30/2017)
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Kev Messages
¢ Implementing the requirements of the various Executive Orders is a priority.
o Enforce our laws
o Hire qualified people and quickly
e QOur EO Task Force is monitoring EO requirements focusing on:
Border Security
Interior Enforcement
Cybersecurity
Organizational Effectiveness
Immigration
Terrorist Travel
Transnational Criminal Organizations
Regulatory Burdens
Buying and Hiring American
re dedicated to transparency
We are posting info on our public website DHS.gov.
We are working with the White House to ensure that lawmakers receive the
information contained in the various EO-mandated reports.

o We are improving our metrics to begin estimating the impact our efforts have on
mission and societal outcomes rather than only recording the things we buy and
the activities we conduct.

e We are institutionalizing these reforms by exercising DHS’s major strategic management
processes as part of the broader Unity of Effort Initiative.

o We are fully leveraging DHS’s key decision-support systems to achieve the
President’s vision and to align the various lines of effort in the same direction to
effectively establish priorities, adjust and deconflict tasking, and evaluate success
in the future.

o These processes will enable us to achieve our objectives and will have a
transformative effect on the Department and its Operational Components into the
future.

o We are instituting good governance and decision-making processes developed
over the past several years as part of the Department’s Unity of Effort
development.

o We are investing in technology and adopting planning and execution processes
that will enable us to direct large, complex operations across the Department and
better apply resources across our broad and disparate mission sets in a more
uniform and nimble manner.

o We have built an online Task Force Work Center that is a modern, web-based task
management, tracking and execution common ecosystem that centralizes the
breadth and progress of all direct and implied tasks into a single location. This
powerful tool enables data to be centrally located, accessed, and transformed into
a broad variety of reports to inform leadership and enable complete situational
awareness across the spectrum of EOs that impact DHS.

e We

0 OO0 O OO0OO0OO0OO0O0

Accomplishments
e To date, DHS has completed 153 of 419 milestones from 14 separate Executive Orders.
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Timelines/Milestones/Deliverables

e DHS is the lead or serves a major role in developing over 40 reports to be provided to the
White House or the public.
o We have already developed a number of draft reports that will soon be delivered
to the White House, including:

45-day Report for EO 13783: Promoting Energy Independence and
Economic Growth (Sec. 2)

60-day Progress Report for EO 13780: Implementing Uniform Screening
and Vetting Standards for All Immigration Programs (Sec. 5)

90-day Progress Report for EO 13767: Border Security and Immigration
Enforcement Improvements (Sec. 15)

90-day Progress Report for EO 13768: Enhancing Public Safety in the
Interior of the United States (Sec. 15)

90-day Report for EO 13777: Enforcing the Regulatory Reform Agenda
(Sec. 3)

100-day Progress Report for EO 13780: Implementing Uniform Screening
and Vetting Standards for All Immigration Programs (Sec. 5)

FAQ/Additional Information

Legislators on both sides of the aisle and in both Chambers have requested copies of EO-
mandated reports. The White House is aware of these requests and has restated its commitment to

transparency.
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Issue Date Executive Order Name and Number Section/Issue Lead POC

1/25/2017 EO 13767: Border Security and Immigration Enforcement Improvements

Work Group Members

Wall Construction
Comprehensive Border Study
Detention Space

Return to territory/235c

10: 287g

11: Parole, Asylum, Removal
12: Federal Land Access

15: Reporting

1/25/2017 EO 13768: Enhancing Public Safety in the Interior of the United States
5/10: Enforcement Priorities
6: Civil Fines and Penalties
9: Sanctuary Jurisdictions/DDOR
12: Recalcitrant Countries
13: VOICE
14: Privacy Act Application
15: Reporting

Alien Incarceration Report
1/30/2017 EO 13711: Reducting Regulations and Controlling Regulatory Costs

EO 13773: Enforcing Federal Law with Respect to Transnational Criminal

2/9/2017 Organizations and Preventing International Trafficking
2/24/2017 EO: 13777: Enforcing the Regulatory Reform Agenda

3/6/2017 EO: 13780: Protecting the Nation from Foreign Terrorist Entry into the US

other MaMTPOCS{P® ]

3/13/2017 EO: 13781: Comprehensive Plan for Reorganizing the Executive Branch
3/28/2017 EO 13783: Promoting Energy Independence and Economic Growth

EO 13785: Enstablishing Enhanced Collection and Enforcement of AV/CVD and
3/31/2017 Violations of Trade and Customs Laws
4/18/2017 EO: 13788: Buy American and Hire American
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EO #iHttHt: Strengthening the Cybersecurity of Federal Networks and Critical
5/11/2017 Infrastructure
EO ##t#Ht: Establishment of Presidential Advisory Commission on Election

Buy American
Hire American
5/11/2017 Integrity

FUNCTIONAL LEADS
Personnel

Policy

Metrics
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Work Group Components
Wall Construction CBP, MGMT
Vetting
Border Security
Interior Enforcement ICE, CBP
TCOs PLCY
Sancutary Jurisdictions
Asylum, CF/RF USCIS, PLCY
Efficiency All
Personnel MGMT, CBP, ICE
Regulations OGC
Metrics PLCY, ICE, CBP, USCG, USCIS, MGMT, I&A, JRC
BuyAmerican MGMT
Hire American
Cyber NPPD
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Question#: | 13

Topic: | Voter Integrity Commission

Hearing: | The Department of Homeland Security Fiscal Year 2018 Budget Request

Primary: | The Honorable Claire McCaskill

Committee: | HOMELAND SECURITY (SENATE)

Question: Kansas Secretary of State Kris Kobach was quoted in The Kansas City Star on
May 11, 2017 as saying that the Presidential Advisory Commission on Election Integrity,
created by Executive Order 13799, would have full-time staff from the Office of the Vice
President and the Department of Homeland Security.

Are you aware of any plans to staff the Presidential Advisory Commission on Election
Integrity with DHS employees? If so, what office within DHS will staff the Commission,
how many DHS employees will staff the Commission, and what is DHS's anticipated
annual budget for the Commission?

Response: The Department of Homeland Security notes that Section 7 of the Executive
Order states that GSA will provide support to the Commission, including staff necessary
to carry out its mission.
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