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About this Report

The U.S. Department of Homeland Security Annual Performance Report for Fiscal Years (FY) 2017-2019
presents the Department’s performance measures and applicable results, provides the planned
performance targets for FY 2018 and FY 2019, and includes information on the Department’s Strategic
Review and our Agency Priority Goals. Additionally, this report presents information on the
Department’s reform agenda (in compliance with Executive Order 13781), regulatory reform, the
Human Capital Operating Plan, and a summary of our performance challenges and high-risk areas
identified by the DHS Office of the Inspector General and the Government Accountability Office. The
report is consolidated to incorporate our annual performance plan and annual performance report.

For FY 2017-2019, the Department is using the alternative approach—as identified in the Office of
Management and Budget’s Circular A-136—to produce its Performance and Accountability Reports,
which consists of the following three reports:

e DHS Agency Financial Report | Publication date: November 15, 2017.

e DHS Annual Performance Report | Publication date: February 5, 2018

e DHS Report to our Citizens (Summary of Performance and Financial Information) | Publication
date: February 2018.

When published, all three reports will be located on our public website at:
http://www.dhs.gov/performance-accountability.

Contact Information

For more information, contact:

Department of Homeland Security

Office of the Chief Financial Officer
Office of Program Analysis and Evaluation
245 Murray Lane, SW

Mailstop 200

Washington, DC 20528

Information may also be requested by sending an email to par@hg.dhs.gov.
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Section 1: Overview

The Overview section includes a brief review of the organizational structure and the
goals and objectives of the Department. This is followed by a description of the DHS

Organizational Performance Management Framework and a brief summary of
L Departmental results.
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Introduction report may also be found on our public web

) site at Performance & Financial Reports, and
The Department of Homeland Security (DHS) the Component Congressional Justification
is always seeking ways to communicate the chapters are located at DHS Budget.

value we provide to stakeholders. This report

provides a picture of our performance results

for FY 2017, along with those planned for Organization
FY 2018-2019, aligned to our organizational
structure. It satisfies the requirement to , ) .
publish the Department’s FY 2017-2019 Department’s frontline activities to protect
Annual Performance Report and Annual our Nation (shaded in blue)_. T_he remaining
Performance Plan. DHS uses our strategic set DHS. Components (shadepl n I'g.ht green)
of measures contained in this report as a provide resources, analysis, equipment,

means to communicate our progress and the research, policy Qevelopm.ent: and support to
value we provide to our stakeholders ensure the frontline organizations have the

Additional performance measure information topls_ and resources to accompllsh. the DHS
is also provided in the Overview chapter of mission. For the most up to date information
each Component’s Congressional Budget on the Department’s structure, visit our web
Justification, which contains both our site at http://www.dhs.gov/organization.

strategic and management measures. This

DHS’s operational Components lead the

Operational Components

CBP — U.S. Customs and Border Protection
FEMA — Federal Emergency Management Agency

ICE — U.S. Immigration and Customs Enforcement

TSA — Transportation Security Administration
USCG — U.S. Coast Guard
USCIS — U.S. Citizenship and Immigration Services
USSS — U.S. Secret Service

Support Components
CWMD — Countering Weapons of Mass Destruction Office
DMO - Departmental Management and Operations
FLETC — Federal Law Enforcement Training Centers
1&A — Office of Intelligence and Analysis
NPPD — National Protection and Programs Directorate
OIG — Office of Inspector General
OPS — Office of Operations Coordination
S&T — Science and Technology Directorate

Figure 1. DHS Operational and Support Components

U.S. Department of Homeland Security -3-
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How Our Measures Align to
Strategy

The figure below shows the linkage between
the Department’s strategic structure, the
Department’s mission programs, and the
measures we use to gauge performance. This
approach to measurement ensures that DHS
can assess the achievement of our goals and

Objectives

our progress in achieving Unity of Effort
across the organization.

Due to the timing and movement of key DHS
leadership positions during this transition
year, we are presenting this year’s Annual
Performance Report aligned to our
Components. We will resume presentation of
our performance results and plan aligned to
the agency strategic structure in the

FY 2018 — 2020 Annual Performance Report.

Goals describe at the highest level what the Department aims to achieve.

Objectives are the overarching structure used to group multiple strategiesand
associated program performance goals to influence achievement of the

Department’s goals.

Sub-objectives are statements in the Department's Strategic Plan that describes a

SUDERE TS targeted area of action to support achievement of the related objective.

C D A mission program is group of activities acting together to accomplish a specific high-
Mission Programs level outcome external to DHS and includes operational processes, skills,
C D technology, human capital, and other resources.

This is an outcome-oriented statement for each mission program that describes the

Performance Goals value the program intends to deliver to its beneficiaries and the American public.

This is an indicator, statistic, or metric used to gauge program performance and

Performance Measures describe results associated with program and Departmental goals and objectives.

A targetis a performance measure’s projected level of performance to communicate
at what level a program aspires to perform.

Performance Targets

A result is the actual level of performance for each performance measure achieved

Performance Results

during a fiscal year. Results are compared to targets to determine if planned
performance was achieved.

Figure 2: DHS Performance Cascade

DHS Organizational
Performance Management

Framework

DHS has a performance framework that
drives performance management and enables

the implementation of performance initiatives.

As depicted in the following graphic, DHS

-4 -

leverages our Performance Community to
implement key initiatives driven by the
original Government Performance and
Results Act (GPRA), and signify the enduring
foundation of DHS’s framework. The
Agency Priority Goals, Performance Review,
and the Strategic Review are the newer
initiatives introduced by the GPRA
Modernization Act (GPRAMA).

U.S. Department of Homeland Security
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Figure 3: DHS Performance Management Framework

Performance Community

The DHS performance community is led by
the Chief Operating Officer (COQ), the
Performance Improvement Officer (P10), the
Deputy PIO (DPIO), and the Assistant
Director for Performance Management, all
who are supported by performance analysts in
the Office of Program Analysis and
Evaluation (PA&E) located under the DHS
Chief Financial Officer (CFO). In DHS, the
COO and PIO are involved in managing
performance through a variety of venues. The
performance community also includes
Component P10s and Agency Priority Goal
(APG) Leads—the senior leaders driving
performance management efforts in their
respective Components—interacting with
senior DHS leadership on performance
management issues. Component performance
analysts are the performance measurement
experts within their Component who
communicate key guidance to program
managers, provide advice on measure
development concepts, collect and review

FY 2017-2019 Annual Performance Report

quarterly and year-end data, coordinate with
Component leadership on communicating
results internally, and are the primary points
of contact within Components on GPRAMA
initiatives.

At the headquarters level, leadership and
performance analysts in CFO/PA&E manage
GPRAMA performance initiatives for the
Department under the direction of the COO
and P10, along with guidance provided by the
CFO. CFO/PA&E performance analysts are
the liaison among internal and external
stakeholders on performance matters,
managing implementation of the framework
outlined above, and ensuring the Department
meets its GPRAMA responsibilities.
CFO/PA&E brings together this community,
shown in the diagram below, to drive
performance initiatives.
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Deputy Secretary (COO)
Deputy USM (PIO)
PA&E Director (DPIO)

Internal Stakeholders

- DHS Leadership
- Office of Policy
- DHS Components

>

Component PIOs
Agency Priority Goal
- DHS Lines of Business Leads

External Stakeholders

- Performance
Improvement Council

- OMB

——

- Congress

- GAO

- Public

Component
Performance Analysts

Figure 4: DHS Organizational Performance Community

Managing our Measures

With the support of leadership, CFO/PA&E
initiates the annual measure improvement
process to enhance our set of publicly
reported measures to more effectively convey
the results delivered to advance the
department’s strategy. Improvement ideas are
derived from several sources:

e Feedback provided by senior
leadership to mature our ability to
describe the value delivered by DHS;

e Suggestions from the Office of
Management and Budget (OMB) to
achieve greater visibility into program
performance and connection to
program resources;

e Recommendations from other external
stakeholders such as the Government
Accountability Office (GAO) and
Congress;

e Suggestions from CFO/PA&E
performance analysts working to fill
gaps and improve quality; and

e Component leadership and program
managers wishing to continually

implement measures that are
meaningful to their business
operations.

While this is a very iterative process, it
generally follows the timing described in the
next figure. The process begins in the fall
where we concurrently implement the new
measures in the agency performance plan,
along with holding discussions regarding gaps
and areas for improvement for the following
fiscal year. In collaboration with Component
programs and CFO/PA&E performance
analysts, new measures concepts are
developed. These concepts are then reviewed
by Component leadership and submitted to
DHS by June 30™". Headquarters performance
analysts working in concert with leadership
approve changes, which are then submitted to
OMB for their review and approval. The
results of this process constitute our publicly
reported measures associated with our
performance budget deliverables, namely our
strategic and management set of measures,
which are then published in the Department’s
APR and the Overview Chapters of the
Congressional Justification.

U.S. Department of Homeland Security
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Identify Measure
Improvement Areas

Winter
Collaborate with
Implement New Programs to Develop
Measure Set New Measures
Fall Spring
Summer

Components Submit
Change Requests
Followed by DHS

Review

Figure 5: DHS Annual Measure Improvement Process

Performance Data Verification and
Validation

The Department recognizes the importance of
collecting complete, accurate, and reliable
performance data since this helps determine
progress toward achieving program and
Department goals. Performance data are
considered reliable if transactions and other
data that support reported performance
measures are properly recorded, processed,
and summarized to permit the preparation of
performance information in accordance with
criteria stated by management. OMB Circular
A-136, Financial Reporting Requirements,
OMB Circular A-11, and the Reports
Consolidation Act of 2000 (P.L. No. 106-531)
further delineate this responsibility by
requiring agencies to ensure completeness and
reliability of the performance data they report
by putting management assurance procedures
in place.

FY 2017-2019 Annual Performance Report

DHS has implemented a multi-pronged
approach to effectively mitigate risks and
reinforce processes that enhance the
Department’s ability to report complete and
reliable data for GPRAMA performance
measure reporting. This approach consists of:
1) an annual change control process that uses
a tool called the Performance Measure
Definition Form (PMDF); 2) a central
information technology repository for
performance measure information; 3) a
Performance Measure Checklist for
Completeness and Reliability; and 4) annual
assessments of the completeness and
reliability of a sample of our performance
measures by an independent review team.

Annual Change Control Process and
the PMDF

CFO/PA&E has used a continuous
improvement process as a means to mature
the breadth and scope of our publicly reported
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set of measures. This process employs a tool
known as the PMDF that provides a
structured format to operationally describe
every measure we publicly report in our
performance deliverables. The PMDF
provides instructions on completing all data
fields and includes elements such as the
measure name, description, scope of data
included and excluded, where the data is
collected and stored, a summary of the data
collection and computation process, and what
processes exist to double-check the accuracy
of the data to ensure reliability. These data
fields on the form reflect GAO’s
recommended elements regarding data
quality.r The PMDF is used as a change
management tool to propose and review new
measures, make changes to existing measures,
and to retire measures we want to remove
from our strategic and management measure
sets. This information is maintained in a
Department central data repository, discussed
next, and is published annually as Appendix
A to our Annual Performance Report.

Central Information Technology (IT)
Repository for Performance Measure
Information

All of DHS’s approved measures are
maintained in the FYHSP System, which is a
Department-wide IT system accessible to all
relevant parties in DHS. The system is a
modular database which allows for the
management of the Department’s
performance plan and the capturing of
performance results on a quarterly basis. The
FYHSP System stores all historical
information about each measure including
specific details regarding: scope; data source;
data collection methodology; and explanation
of data reliability check. The data in the
system are then used as the source for all
quarterly and annual Performance and
Accountability Reporting. Finally, the
performance data in the FYHSP System are

 Managing for Results: Greater Transparency Needed in Public
Reporting Quality of Performance Information for Selected
Agencies’ Priority Goals (GAO-15-788). GAO cited DHS’s
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used to populate the Department’s business
intelligence tools to provide real-time
information.

Performance Measure Checklist for
Completeness and Reliability

The Performance Measure Checklist for
Completeness and Reliability is a means for
Component P1Os to attest to the quality of the
information they are providing in our
performance and accountability reports.
Using the Checklist, Components
self-evaluate key controls over GPRAMA
performance measure planning and reporting
actions at the end of each fiscal year.
Components describe their control activities
and provide a rating regarding their level of
compliance and actions taken for each key
control. Components also factor the results of
any internal or independent measure
assessments into their rating. The Checklist
supports the Component Head assurance
statements attesting to the completeness and
reliability of performance data. Individual
Component Head assurance statements serve
as the primary basis for the assertion whether
or not the Department has effective controls
over financial and performance reporting.

Independent Assessment of the
Completeness and Reliability of
Performance Measure Data

CFO/PA&E conducts an assessment of
performance measure data for completeness
and reliability on a subset of its performance
measures annually using an independent
review team. This independent review team
assesses selected Component GPRAMA
measures using the methodology prescribed in
the DHS Performance Measure Verification
and Validation Handbook, documents its
findings, makes recommendations for
improvement, and may perform a subsequent
follow-up review to observe the
implementation of recommendations.

thoroughness in collecting and reporting this information in their
review of the quality of performance information in their report.

U.S. Department of Homeland Security



Corrective actions are required for
performance measures that rate low on the
scoring factors. The Handbook is made
available to all Components to encourage the
development and maturation of internal data
verification and validation capabilities,
increase transparency, and facilitate the
review process. The results obtained from the
independent assessments are also used to
support Component leadership assertions over
the reliability of their performance
information reported in the Performance
Measure Checklist and Component Head
Assurance Statement.

Management Assurance Process for
GPRAMA Performance Measure
Information

The Management Assurance Process requires
all Component Heads in DHS to assert that
performance measure data reported in the
Department’s Performance and
Accountability Reports are complete and
reliable. If a measure is considered
unreliable, the Component is directed to
report the measure on the Performance
Measure Checklist for Completeness and
Reliability along with the corrective actions
the Component is taking to correct the
measure’s reliability.

The DHS Office of Risk Management and
Assurance, within the Office of the CFO,
oversees the management of internal controls
and the compilation of many sources of
information to consolidate into the
Component Head and the Agency Assurance
Statements. The Agency Financial Report
contains statements in the Management
Assurance section attesting to the
completeness and reliability of performance
measure information in our Performance and
Accountability Reports and that any
unreliable measures and corrective actions are
specifically reported in the Annual
Performance Report.

Based on the process described above, all
performance information is deemed complete

U.S. Department of Homeland Security
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and reliable except for the following
measure(s): Percent of incidents detected by
the U.S. Computer Emergency Readiness
Team for which targeted agencies are notified
within 30 minutes.

This measure has had data collection issues
during FY 2017 that could not be corrected to
produce a reliable result. The issue was that
analysts were inconsistently time stamping
incident tickets that start the clock on how
long the U.S. CERT team has to notify the
affected agency. The analysts were supposed
to timestamp the ticket with the time that it
was determined that the event is an incident.
Analysts were time stamping the tickets using
various criteria and the program could not go
back and fix the accuracy of the data. The
program has taken corrective actions and
reliable data will be available in FY 2018.

Quarterly Performance Reporting

Quarterly reporting of the Department’s
strategic and management measures is
provided by the various Components,
reviewed by DHS Headquarters staff, and
entered into our centralized IT system known
as the FYHSP System which is maintained by
CFO/PA&E. This information is then
packaged and presented to DHS leadership
and made available to internal managers as
desired to support their on-going program
management activities.

Performance and Accountability
Reporting
The Department follows the Office of
Management and Budget Circular A-136 and
A-11 guidance to produce the following
reports:

e DHS Agency Financial Report;

e DHS Annual Performance Report; and

e DHS Summary of Performance and
Financial Information.

Combined, these reports comprise our annual
performance and accountability reporting
requirements. When published, all three
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reports are located on our public website at
Performance & Financial Reports.

Agency Priority Goals

Agency Priority Goals (APGs) are one of the
tenets of GPRAMA and provide opportunities
for leadership to significantly drive
improvement in near-term performance.
APGs are defined for a two-year
implementation period and the timeline is
directed by OMB. DHS has historically had
several APGs focusing on key leadership
priorities linked to our strategic plan goals.
More detailed information on the DHS APGs
is presented in Section 3: Other Information.

Performance Reviews

DHS has implemented the Performance
Review initiative of GPRAMA as a means for
senior leadership to be engaged in the
management of efforts to deliver performance
results relevant to stakeholders. This process
starts with the APG Goal Leads providing
quarterly progress updates and measure
results with explanations. These results are
then examined and discussed by Department
Headquarters Staff prior to reporting results to
OMB for presentation on performance.gov.

Strategic Reviews

DHS conducted its fourth annual Strategic
Review for the sixteen strategic goals in the
DHS FY 2014-2018 Strategic Plan. For each
strategic goal, teams were assembled to assess
progress in the implementation of our

-10 -

strategic goals and propose goal progress
ratings. A Headquarters team conducted a
cross cutting review of the teams’
assessments and made recommendations to
leadership regarding goal progress ratings.
Discussions among senior leaders finalized
the Department’s progress ratings for

FY 2017. For a list of our goals that rated
Noteworthy or were a Focus Area see
Section 3: Other Information.

Departmental Summary of

Results

A review of the results at the close of

FY 2017 demonstrates that 63 percent of the
Department’s strategic measures met their
targets as shown in the table on the next page.
Upon further review, 72 percent of measures
sustained or improved performance from

FY 2016. The FY 2018-2019 performance
plan includes a total of 99 measures,
representing 7 measures that were retired
from our previous performance plan and the
introduction of 9 new measures.

This year’s overall results are consistent with
historical results. The following chart shows
that the measures meeting their target on an
annual basis varied between 63 to 68 percent
from FY 2011 through FY 2017. Likewise,
the percent of measures that maintained or
improved over the prior year ranged from

70 to 78 percent. These results are consistent
with programs that set ambitious and
challenging performance targets as directed
by OMB.

U.S. Department of Homeland Security
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Figure 6: Percent of Measures Meeting Target and Improving over Prior Year
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Section 2: Performance Report
and Plan

The Performance Report and Plan section summarizes both the results delivered and
those planned for each of our Components. Each Component section starts with an
overview narrative, followed by a performance highlight in the form of a short
“success” story for most Components. This is followed by a list of contributing

programs, tables of our performance results and future planned performance, along
with targeted human capital initiatives.




DHS Performance by

Component

The DHS Performance by Component section
of this report presents information for each
Component within the Department that has
strategic measures. Each Component begins
with an overview to include performance,
process, and challenges and risks. Next, a
short “success” story from FY 2017 is
provided and is followed by a list of
contributing mission programs and a
description of what they deliver. The final
section for each Component is the

FY 2017-2019 Annual Performance Report

Performance Results and Plan information,
presenting measure results and future planned
performance. For the performance measures,
prior fiscal year results are presented for trend
analysis. For those measures that did not
meet their current year targets, explanations
with corrective action are provided. In
addition, changes to measure names and
targets from the previous year’s report are
identified. To continually improve our set of
performance measures, new measures are
introduced and measures are retired each year
and are identified, if applicable, in the
measure tables.

Customs and Border Protection

Overview

U.S. Customs and Border Protection’s (CBP)
priority mission is securing the U.S. border
and keeping terrorists and their weapons out
of the U.S. It also is responsible for securing
and facilitating trade and travel while
enforcing hundreds of U.S. regulations,
including immigration and drug laws.

In FY 2017, there were 11 strategic
performance measures used to assess CBP’s
efforts. In FY 2017, 64 percent of the
measures met their target and 56 percent
maintained or improved actual results
compared to FY 2016.

Performance Summary |
0%  25% 50% 75%  100%

w

Percent of measures that met their FY 2017 target.

<>- Percent of measures that maintained or improved actual
performance results compared to FY 2016.

Progress: Lawful trade and travel are
critically important to the health of our
Nation’s economy and vitality of our society.
This is made clear by the steady increase in
both business and tourist travelers who chose

U.S. Department of Homeland Security

to visit the United States, and by the
continued increases in the volume of imports
and exports. With trade and travel projected
to continue to grow, DHS and its partners
must work to secure and expedite the
increasing flows of people and goods to keep
our Nation safe and prosperous.

Centers of Excellence and Expertise continue
to increase uniformity of
practices across ports of
entry, facilitate the
timely resolution of
trade compliance issues
nationwide, and further
strengthen critical
agency knowledge on
key industry practices.
DHS continued to
expand the Customs-Trade Partnership
Against Terrorism (C-TPAT), improving the
security of private companies' supply chains
against terrorism while focusing on better
resource management. DHS managed the
screening of nearly 400 million people
entering the U.S. by implementing the
improved use of innovative timesaving
technologies and processes such as Global

CBP is deploying
new technologies to
verify travelers’

identities — both
when they arrive
and when they leave
the United States.

-13-
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Entry, Pedestrian Ready Lanes, and a
redesigned 1-94 web portal, all of which
resulted in reduced traveler wait times.

DHS continues to impact U.S. border security
through targeting, screening, and
apprehensions with situational awareness
improvements along the Southwest Border.
CBP maintained interdiction rates along the
land border and CBP’s Air and Marine
Operations Center has sustained results in
cross border conventional aircraft incursions.
The U.S. Border Patrol initiated the Northern
Border Coordination Center to act in a
collaborative capacity with sectors and
stakeholders to address information sharing
on current and emerging threats. DHS
conducted outreach and expanded its
international footprint in Mexico and Central
America by providing resources and
personnel to train, advise, and assist partners
to improve U.S. security.

Challenges and Risks: The U.S. border
consists of 1,933 miles of southern border and
3,987 miles of northern border to secure. Itis
a dynamic environment where the means and
tactics used by transnational criminal
organizations and others to illegally cross and
transport people, drugs, and illegal items is
always shifting. Recent policy shifts have
impacted some of the recent increased flows
of illegal immigrants, along with laying out
new priorities related to impedance and denial
methods in terms of physical barriers and
goals for operational control and interdiction
success.

DHS is working to meet requirements
outlined Executive Order (EO) 13767:
Border Security and Immigration
Enforcement Improvements. DHS is
implementing an Agency Priority Goal for
FY 2018-2019 that will advance our ability to
gain and maintain operational control of, and
ultimately secure, the border. See the
Introduction of FY18-19 APGs section for
more information on this effort and associated
performance measures.

-14 -

At Ports of Entry, smugglers continue to use a
variety of tactics and techniques for
concealing drugs and humans, making
detection harder. In addition, the use of
counterfeit documents appears to have been
replaced by migrants presenting as impostors
with otherwise lawful documents.

Human Capital Strategies

The large challenge facing CBP in the
implementation of EO 13767 is the increased
staffing goals for Border Patrol agents. DHS
has not recently been able to meet our current
hiring authority for agents due to a variety of
factors. In addition, retention of agents is a
challenge due to the demanding nature of the
job and the remote physical locations where
these staff are required to live.

In response to the directive to hire an
additional 5,000 Border Patrol Agents, CBP’s
Human Resource Management (HRM) office
has developed a multi-year hiring plan to
meet the new staffing requirement for Border
Patrol. Of the 5,000 planned agent increase,
the first surge is planned for 500 agents in
FY 2018 and is in addition to the normal
attrition hiring conducted by CBP HRM.
This initial hiring surge will lay the
foundation for increasing operational control
in certain key areas along the border. The
goal is to increase and maintain a Border
Patrol Agent workforce to gain and maintain
operational control of the border.

CBP’s HRM office has developed a 4-step
plan to achieve success which includes:

1) expanding authorities to do direct hires,
improve qualification standards, and achieve
background investigation reciprocity;

2) improving business processes to achieve
65 percent reduction in time-to-hire; 3)
enhancing recruitment through more effective
digital and TV campaigns as well as targeted
sponsorships; and increasing mobility and
incentives to improve retention.
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CHICAGO NATIONAL TARGETING AND
ANALYSIS GROUP

Revenue Collection and Revenue Gap

Revenue collection is one of CBP’s most important and oldest functions,
and has recently been re-designated as a Priority Trade Issue (PTI) for
the agency, per the Trade Facilitation and Trade Enforcement Act of
2015, signed into law in February 2016. The Revenue PTI focuses on
enforcing trade laws, facilitating legitimate trade, and collecting lawfully
owed duties and fees.

Vi, : The Revenue National Targeting and Analysis Group (NTAG), located
in Chicago, Illinois, provides a national strategic perspective on trade through risk analysis and multidisciplinary trade strategies. It
develops and applies risk management techniques to support trade security and trade compliance. The NTAG targets and identifies
concerns that place revenue at risk through a variety of methods, including: 1) Analyzing import data to identify revenue risk; 2)
Monitoring the effectiveness of targeting programs; 3) Investigating referrals received through a number of channels such as the e-
Allegations system; and 4) Ensuring proper controls and oversight of the drawback process.

Since CPB is the 2™ largest collector of revenue for the U.S. Treasury, even a small improvement in collections has an enormous
impact as was seen in 2017. As of September 30, 2017, the current estimate of CBP’s overall under-collections improved by more
than $300 million dollars from FY 2016. CBP thoroughly scrutinizes revenue collection because of illicit attempts to evade duties
and fees, which defraud the U.S. Government and undermine lawful business.

The Revenue PTI supports CBP’s mission by: 1) facilitating the movement of legitimate trade by enabling fair and lawful trade and
travel, segmenting risk, and focusing actions in the post-entry environment; 2) improving U.S. economic competitiveness by
enforcing trade laws while regulating and ensuring proper revenue collection; 3) pursuing revenue collection through a risk-based
approach to identify and address violators and their circumvention schemes; and 4) promoting mechanisms, both traditional and
innovative, to address revenue risks, while also improving trade intelligence and collaboration with partners.

contraband from moving across the
U.S. border.

e Trade and Travel Operations:
Managed by the Office of Field
Operations and the Office of Trade, the

Mission Programs

The mission programs that deliver
performance results for this objective are:

e Border Security Operations: The

Border Security Operations program is
charged with securing America’s
Southwest, Northern, and Coastal
borders in coordination with the U.S.
Coast Guard. Through the coordinated
use of the Department’s operational
capabilities and assets of the U.S.
Border Patrol and Air and Marine
Operations, Customs and Border
Protection improves operational
effectiveness by working across the
Department to prevent terrorists and
terrorist weapons, illegal aliens,
smugglers, narcotics, and other

U.S. Department of Homeland Security

Trade and Travel Operations program
allows the Department to better
intercept potential threats at the ports
before they can cause harm while
expediting legal trade and travel. The
program includes a multi-layered
system of people, technology,
intelligence, risk information, targeting,
international cooperation, and
expanded shipper and traveler vetting
that provides greater flexibility and
capacity to accomplish these functions
prior to arrival at the U.S. border.
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Performance Results and Plan
Prior Results FY 2017
FY 2012 | FY 2013 | FY 2014 | FY 2015 | FY 2016 Result

Performance Plan
FY 2018 | FY 2019

Trade and Travel
Amount of smuggled outbound currency seized at the ports of entry (in millions) (CBP)

$319 | $369 | $37.7 | $376 | $289 | $30.0 | $39.0 | $30.0 | $30.0

Number of smuggled outbound weapons seized at the ports of entry (CBP)

— | o [ an 505 | 661 | 400 | 420 | 400 | 400

Percent of cargo by value imported to the U.S. by participants in CBP trade partnership programs (CBP)

547% | 55.2% | 53.9% | 522% | 53.0% | 53.0% | 53.1% | 53.0% | 53.0%

Percent of import revenue successfully collected (CBP)

98.88% | 98.73% | 99.56% | 98.61% | 99.06% | 100% | 99.05%' | 100% | 100%

Percent of imports compliant with U.S. trade laws (CBP)

96.46% | 97.66% | 97.99% | 98.89% [ 99.18% | 975% | 99.38% | 975% | 97.5%

Percent of inbound cargo identified by CBP as potentially high-risk that is assessed or scanned prior to
departure or at arrival at a U.S. port of entry (CBP)

98% | 98% | 99.22% | 99.76% | 99.28% | 100% | 99.50%° | 100% | 100%

1 — Customs and Border Protection deploys a
multi-pronged approach to trade facilitation and
enforcement: informed compliance; stakeholder
engagement; and structured summary targeting to
manage the $2.4 trillion in imports which enter the
U.S. The small percent of under collections is due to
misclassifications associated with commercial trucks
from Canada, water heater parts from Malaysia, ceiling
fans from China, and nonwoven laminated fabrics from
China; false preferential Free Trade Agreement claims
from South Korea and Canada North American Free
Trade Agreement; and finally Anti-Dumping /
Counter-vailing Duties evasion on paper products and
rubber tires from China. Various enforcement methods
such as audits, targeting, and statistical random
sampling will be incorporated to bridge the revenue
gap. As part of its formal Trade Compliance
Measurement process, the Office of Trade will provide
the significant revenue discrepancies to the relevant
National Targeting and Analysis Groups (NTAG) for
analysis and operation or targeting formulation. The
NTAGS will in turn work with the Centers of
Excellence and Expertise to mitigate the trade risk

through additional enforcement actions and trade
outreach efforts.

2 — This measure gauges the overall percent of inbound
cargo identified as potentially high risk by the
Automated Targeting System (ATS) in the sea, air, and
land environments that is reviewed, scanned, or
otherwise examined prior to loading or at arrival at a
US port of entry. Significant methodology revisions to
the inbound targeting algorithms for vessel and air
modes to improve targeting effectiveness began in

FY 2016 and were fully implemented by May 2017.
Borderstat data extraction routines were not updated to
reflect the new targeting methodology in ATS until
after the changes were tested and made permanent, and
final ATS targeting report updates were completed in
August 2017. The net effect was a slight decrease in
examinations for air mode and a larger decrease for
vessel mode during this transition. To improve
measure results, the CBP Office of Field Operations
will continue to work with the Targeting & Analysis
Systems Program Directorate to resolve status tracking
problems and information processing errors and with
shippers and carriers to rectify logistical and
scheduling issues.

Performance Plan
FY 2018 | FY 2019

Prior Results FY 2017

FY 2012 | FY 2013 | FY 2014 | FY 2015 | FY 2016 Result
Border Operations
Percent of detected conventional aircraft incursions resolved along all borders of the United States (CBP)

96.0% | 993% | 988% | 993% | 997% | 985% | 97.9%' | 985% | 98.5%

Percent of people apprehended multiple times along the southwest border (CBP)

16% | 14% | 14% | 123% | <17% | 105% | <17% | <17%

Percent of recurring border surveillance implemented in remote low risk areas between ports of entry (CBP)

- | - ] - | - | - | 700% | 90.4% | 93.0%°> | 96.0%
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FY 2012
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FY 2017 Performance Plan

FY 2019

Percent of time the U.S. Border Patrol meets its goal of responding to potential illegal activity in remote,
low-risk areas (CBP)

| 95.0% | 964% | 96.0% | 97.0%

Rate of interdiction effectiveness along the Southwest Border between ports of entry (CBP)

— | - ] 793% [ 81.0% |

827% | 81.0% | 78.9%° | 81.0% | 81.0%

1 —1InFY 2017 there were 188 of 192 border
incursions that were resolved for an overall success
rate of 97.9 percent. The Air and Marine Operations
Center was unable to resolve four border incursion
suspect tracks due to poor radar in the area where three
aircraft were visually reported crossing the border, and
one where there were no law enforcement assets to
respond.

2 — FY 2018 target previously published as 80.0% in
the FY 16-18 Annual Performance Report. C