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FY 2016 Budget Overview

FY 2_014 FY_2015' FY_2016' FY 2016

Revised President's President's +/-EY 2015

Enacted Budget Budget

$000 $000 $000 $000
Total Budget Authority: 60,417,017 | $ 61,125,061 | $ 64,858,484 | $ 3,733,423
Less: Mandatory, Fee, and Trust Funds: (10,826,987) (11,987,538) (12,909,477) (921,939)
Gross Discretionary Budget Authority: 49,590,030 49,137,523 51,949,007 2,811,484
Less: Discretionary Offsetting Fees: (3,526,605) (4,505,990) (4,042,340) 463,650
Net Discretionary Budget Authority: 46,063,425 44,631,533 47,906,667 3,275,134
Less: FEMA Disaster Relief - Major Disasters Cap Adjustment: (5,626,386) (6,437,793) (6,712,953) (275,160)
Less: Rescission of Prior-Year Carryover - Regular Appropriations: (543,968) - - -
Adjusted Net Discretionary Budget Authority: 39,893,071 38,193,740 41,193,714 2,999,974




Department of Homeland Security

Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
TITLE | - DEPARTMENTAL MANAGEMENT AND OPERATIONS

Departmental Management and Operations 1,917 1,917 728,269 1,946 1,939 748,024 2,054 2,029 960,627
Office of the Secretary and Executive Management 563 563 122,350 586 583 128,769 597 597] 134,247,
Chief of Staff. 13 13 2,050 13 13 2,112 19 15 2,716
Citizenship and Immigration Services Ombudsman. 24 24 5,250 30 21 6,428 29 29 6,312
EXeCUtive SeCretary..........ccovovvvvieiiiiiinnns 45 45 7,400 44 44 7,719 37 37 5,640
Immediate Office of the Deputy Secretary.... q q 1,750 q q 1,751] q ¢ 1,758
Immediate Office of the Secretary q q 4,050 q q 3,950 9 9 8,932
Office for Civil Rights and Civil Liberties. 97 97 21,360 97 97 22,003 94 94 20,954
Office of General Counsel.... 94 9§ 19,677, 102 102 21,310 94 9§ 19,625
Office of Intergovernmental Affairs 14 14 2,138 14 14 2,429 34 34 10,025
Office of Legislative Affairs 24 29 5,210 27 27 5,583 24 29 5,405
Office of Policy 173 173 37,225 180§ 180 38,470 184 189 39,339
Office of Public Affairs. 23 23 8,390 24 24 8,741 23 23 5,510
Privacy Officer. 40 40 7,850 4] 4] 8,273 44 40 8,031
Office of the Under Secretary for Management (USM): 872 872 196,015 854 854 195,286 829 822 193,187,
Immediate Office of the Under Secretary for Management. 17 17 2,970] 17 17 2,757 17 17 3,411
Office of the Chief Readiness Support Officer..... 110 110 29,955 110 110 29,272 103 103 27,350
DHS HQ NAC Project 4,500 4,493 2,931
Office of the Chief Human Capital Officer.... 114 114 21,968 114 114 21,253 122 115 24,390
HRIT o 24 24 7,815 24 24 9,878 27 22 9,578
Office of the Chief Procurement Officer. 353 353 64,862 335 335 64,036 309 308 58,989
Office of the Chief Security Officer 254 254 63,945 254 254 63,597 257 2571 66,538
DHS Headquarters Consolidation Project 35,000 73,000 215,822
HQ Consolidation - St. Elizabeths 35,000 57,700 204,277
St. Elizabeths Support Costs 15,300 11,545
Office of the Chief Financial Officer 208 208 75,548] 2149 212 94,626 230 228 96,775|
Office of the Chief Information Officer (C10) and Department-wide 1T: 274 274 299,356 290 290 256,343 399 382 320,596
SIATIES AN EXPEISES. ......ovviiiiiieiiiiieitieitee ettt 274 274 115,000 290 290 95,444 348 344 105,307,
Information technology services 34,000 38,627 5( 39 106,270
Infrastructure and Security Activities.. 87,200 52,140 54,087
Homeland Secure Data Network..... 63,156 70,132 54,932
Rescission of Prior Year Unobligated Balances [0] [0] -[209.399] [0] [0] [0] [0] [0] [0]
Net Discretionary 1,917 1,917 728,269 1,946 1,939 748,024 2,054 2,029 960,627
Adjusted Net Discretionary 1,917 1,917 728,060, 1,946 1,939 748,024 2,054 2,029 960,627

Discretionary Fee Funded
Gross Discretionary 1,917 1,917 728,269 1,946 1,939 748,024 2,054 2,029 960,627
Adjusted Gross Discretionary 1,917 1,917 728,060, 1,946 1,939 748,024 2,054 2,029 960,627

Mandatory, Fees, Trust Funds
Appropriated Resources: 1,917 1,917 728,269 1,946 1,939 748,024 2,054 2,029 960,627

Non-Appropriated Resources:




Department of Homeland Security
Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$
Analysis and Operations 874 845 300,490 879 850 302,268 900 834 269,090
Analysis and Operations 874 845 300,490 879 850 302,268 904 834 269,090
Net Discretionary 874 845 300,490 879 850 302,268 904 834 269,090
Discretionary Fee Funded
Gross Discretionary 874 845 300,490 879 850 302,268 904 834 269,090
Mandatory, Fees, Trust Funds
Appropriated Resources: 874 845 300,490 879 85(} 302,268 904 834 269,090,
Non-Appropriated Resources:
Office of Inspector General 681 68]] 139,437 725 725 145,457 867} 799 166,284
Audits, Inspections and Investigations 681} 681 139,437, 725 725 145,457, 867 799 166,284
Rescission of Prior Year Unobligated Balances [0] [0] -[47.996] [0] [0] [0] [0] [0] [0]
Net Discretionary 681 681] 139,437 725 725 145,457 867 799 166,284
Adjusted Net Discretionary 681 681} 139,389 724 724 145,457 867 794§ 166,284
Discretionary Fee Funded
Gross Discretionary 681] 681 139,437, 725 725 145,457, 867} 796 166,284
Adjusted Gross Discretionary 681 681} 139,389 724 724 145,457 867 79¢§ 166,284
Mandatory, Fees, Trust Funds
Appropriated Resources: 681 681} 139,437 724 724 145,457 867 794§ 166,284

Non-Appropriated Resources:

TITLE| DEPARTMENTAL MANAGEMENT AND OPERATIONS 1,168,196 1,195,749

TITLE Il - SECURITY, ENFORCEMENT, & INVESTIGATIONS

U.S. Customs and Border Protection 62,512 60,896 12,463,893| 62,912 61,707 12,764,835 63,018 62,452 13,565,294
Salaries and Expenses 48,204 46,700 8,092,572 48,209 47,136 8,326,386 48,311 47,874 9,069,679
Headquarters, Management, and Administration 3,247 3,070 1,212,598 3,444 3,298 1,183,722 3,446 3,327 1,506,012
M&A, Border Security Inspections and Trade Facilitation

M&A, Border Security and Control between Ports of Entry....
Commissioner.... 175 166 27,724 209 199 27,245 224 219 30,950
Chief Counsel.... 320) 311 44,168 326 3171 45,663 333 316 49,786
Congressional Affairs 2] 19 2,466 2 20 2,514 24 20 2,978
Internal Affairs...... 583 556 154,626 595 569 140,141 660 598 170,024
Public Affairs 9 9] 12,345 94 9] 13,064 94 93 14,464
Training and Development 363 359 73,826 360 355 71,926 359 353 80,466
Technology, Innovation and Acquisition.. 154 153 25,185 181} 175 25,374 18] 179 29,658,
Intelligence/Investigative Liaison...... 2803 274 62,230 281} 27 61,512 333 329 78,402,
Administration... 1,255 1,140 409,226 1,377| 1,298 386,793 1,236 1,221] 420,238
400,802 409,490 629,046




Department of Homeland Security
Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$
21,764 20,512 3,198,005 21,524 20,672 3,204,041 21,624 21,381 3,560,360
20,852 19,619 2,820,748 20,616 19,783 2,830,872, 20,656 20,462, 3,077,568
3,274 3,274 3,274
239 224 67,919 234 224 69,173 234 224 69,851
139§ 125 24,858 139§ 125 25,706 123 114 24,935
127 123 40,912 127 123 40,841 127 123 41,420
Trusted Traveler Programs (TTP).. 5,811 5,811 5,811
Inspection and Detection Technology. 55 55 117,004 55 55 123,866 55 55 209,273
National Targeting Center. 339 339 65,106 339 339 70,592 399 369 79,514
Training at the Ports of Entry. 24 24 52,373 24 24 33,906 3 3] 48,714
Border Security and Control between Ports of Entry 23,193 23,118 3,681,969 23,241 23,166 3,938,623 23,241 23,166 4,003,307
Border Security Control 23,004 22,930 3,634,855 23,052, 22,978 3,882,015 23,052 22,978 3,945,802,
Training Between the POrS OF ENEIY........cooiiiiiiiiiiii s 189 184 47,114 189 189 56,608| 189 184 57,505
Automation Modernization: 1,541 1,462 854,830 1,677 1,578 812,410 1,716 1,620 867,311
ACE/ITDS IR 8] 8] 140,762 83 82 141,061, 83 87 153,736
Information Technology.... 1,434 1,355 382,213 1,563 1,468 365,700 1,602 1,507 399,027
Critical Operations Protection and Processing Support... q q 214,923 1] 9 196,376 11 1] 191,879
Automated Targeting Systems 20 20 116,932 20 20 109,273 2( 20 122,669
Border Security Fencing, Infrastructure, and Technology: 351,454 362,466 373,461
Operations and MaINTENANCE. ........cviiviueriieriiiieteisee ettt st s et nebe e neas 191,019 251,872 273,931
Development and DEPIOYMENT..........ciiieriiiiieiiieeie ettt erene s 160,435 110,594 99,530
Air and Marine Interdiction: 1,714 1,711 805,068 1,722 1,719 708,685 1,737 1,734 747,422
Operations and maintenance 383,500 362,669 395,169
Procurement.................. 134,750 53,000 46,000
Salaries and Expenses... 1,714 1,711 286,818 1,722 1,719 293,016 1,737 1,734 306,253
Facilities Management 513 483 472,778 516 486 482,205 414 386 341,543
Facility Construction and Sustainment... 401,473 385,137 255,378
Program Oversight and Management 513 483 71,305 516 486 97,068 414 386 86,165
Fee accounts: 9,256 9,256 1,706,056 9,504 9,504 1,886,691 9,554 9,554 1,979,886
Electronic System for Travel AUthOIZation FEe.............oovviiiiiiiiiiiiiiie e 60 60 55,168 60 60 54,929 60 60 57,332
Virgin Islands Fees 61 61 11,302 61 6] 11,789 6] 61 11,867
Immigration Inspection User Fee. 4,126 4,126 598,552 4,126 4,126 630,218 4,190 4,190 652,699
Immigration enforcement fines E 9 773 9 9 752 9 9 633
Land border inspection fee 264 264 42,941 264 264 43,931 200 200 34,724
COBRA passenger inspection fee 1,575 1,575 500,134 1,575 1,575 482,501 1,575 1,575 506,877
APHIS User Fees... 2,708 2,708 355,216 2,956 2,956 464,514 3,006 3,006 515,810
Puerto Rico Trust Fund..... . 292 292 98,602 292 292 98,076 292 292 99,058
CBP Services at User Fee Facilities... 69 69 8,533] 69 69 8,789 69 69 9,097
GlODAI ENENY USEI FEES.....oviiiviriieieiiieiei ettt ettt bbbt 94 96 34,835 96 94 91,192 94 96 91,789
Trust Fund Accounts: 6,135 5,992 5,992
Customs UNCIAIMEA GOOUS...........cviiireiriiiiieieiet ettt ere et st sr et s eneeaeenes 6,135 5,992 5,992




Department of Homeland Security

Total Budget Authority

FY 2014
Revised Enacted

President's Budget

FY 2015

President's Budget

FY 2016

Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$

COBRA-CFTA 1,284 1,284 175,000 1,284 1,284 180,000 1,284 1,284 180,000
Rescission of Prior Year Unobligated Balances [0] [0] -[68,297.251] [0] [0] [0] [0] [0] [0]
Net Discretionary 53,325 51,709 10,760,235, 53,477 52,272 10,880,941 53,533 52,967 11,588,513
Adjusted Net Discretionary 53,325 51,709 10,691,938 53,477 52,272 10,880,941 53,533 52,967 11,588,513
Discretionary Fee Funded 94 94 34,835 94 94 91,192 94 94 91,789
Gross Discretionary 53,421 51,805 10,795,070 53,573 52,368 10,972,133 53,629 53,063 11,680,302
Adjusted Gross Discretionary 53,421 51,805 10,726,773 53,573 52,368 10,972,133 53,629 53,063 11,680,302
Mandatory, Fees, Trust Funds 9,091 9,091 1,668,823 9,339 9,339 1,792,702 9,389 9,389 1,884,992
Appropriated Resources: 53,325 51,709 10,760,235, 53,477 52,272 10,880,941 53,533 52,967 11,588,513
Non-Appropriated Resources: 9,187 9,187 1,703,658 9,435 9,435 1,883,894 9,485 9,485 1,976,781
U.S. Immigration and Customs Enforcement 20,960 19,332, 5,948,161 20,972 19,374 5,359,065 21,286 19,791 6,281,637
Salaries and Expenses 20,573 18,977 5,563,261 20,585 19,019 4,988,065 20,899 19,436 5,881,137
Headquarters Management and AdmINIStrAtioN..........c.cceiiieriericiiiiieee e 2,041 1,809 335,717 2,053 1,815 349,529 2,056 1,824 341,996
Personnel Compensation and Benefits, Service, and Other Costs 1,650 1,478 191,909 1,662 1,484 198,602, 1,665 1,493 195,950
Headquarters Managed IT Investment 391 33]] 143,808 391 331 150,927, 391 33]] 146,046
Legal Proceedings 1,272 1,182 205,584 1,272 1,218 214,731 1,583 1,415 248,096
Domestic Investigations. 8,333] 7,775 1,672,220 8,333 7,775 1,644,552 8,333] 7,949 1,766,654
International:.... 378 304 131,282 378 304 133,082 378 308 138,680
International Investigations.. 302 243 99,741 302 243 101,228 302 247) 107,931
Visa Security Program 79 61} 31,541 79 61} 31,854 74 61} 30,749
Intelligence 469 369 74,298 469 369 77,045 468 3771 80,041
Detention and Removal Operations: 8,038| 7,500 3,118,896 8,081 7,539 2,569,126 8,081 7,563 3,305,670
DRO - Custody Operations 5,391 5,095 2,254,870 5,391 5,095 1,791,913 5,391 5,095 2,406,744
DRO - Fugitive Operations.. 748 7004 128,802 748 700 131,591 748 7008 129,438
DRO - Criminal Alien Program.. 1,668 1,495 294,155 1,711 1,534 322,407 1,711 1,534 320,267
DRO - Alternatives to Detention... 191 1794 91,444 191 179 94,106 19 194 122,481
DRO - Transportation and Removal Program. 40 40 349,625 40 44 229,109 4Q 40 326,740

Comprehensive Identification and Removal of Criminal AlENS..........c.cccvviiiiieneieiiiciese e 43 39 25,264
Automation Modernization 34,900 26,000 73,500
Construction 5,000 5,000
Fee Accounts: 387 355 345,000 387] 355 345,000 387 355 322,000
Breached Bond Detention Fund 65,000 65,000 42,000
Student Exchange and Visitor Program.. 387 355 145,000 387 355 145,000 387 355 145,000
Immigration Inspection User Fees... 135,000 135,000 135,000
Rescission of Prior Year Unobligated Balances [0] [0] -[3,697.544] [0] [0] [0] [0] [0] [0]
Net Discretionary 20,573 18,977 5,603,161 20,585 19,019 5,014,065 20,899 19,436 5,959,637
Adjusted Net Discretionary 20,573 18,977 5,599,463 20,585 19,019 5,014,065 20,899 19,436 5,959,637

Discretionary Fee Funded

Gross Discretionary 20,573 18,977 5,603,161 20,585 19,019 5,014,065 20,899 19,436 5,959,637
Adjusted Gross Discretionary 20,573 18,977 5,599,463 20,585 19,019 5,014,065 20,899 19,436 5,959,637
Mandatory, Fees, Trust Funds 387] 355 345,000 387] 355 345,000 3817 355 322,000
Appropriated Resources: 20,573 18,977 5,603,161 20,585 19,019 5,014,065 20,899 19,436 5,959,637
Non-Appropriated Resources: 387 359 345,000 387] 359 345,000 3817 359 322,000




Department of Homeland Security
Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$

Transportation Security Administration 60,558| 52,285 7,420,517, 57,178 52,555 7,305,098, 55,432 50,810 7,346,924

Aviation Security: 57,212 49,427 4,937,705 53,593 49,203 5,683,304 51,754 47,367 5,614,766

TSA-DISCIELIONANY......c.vveteiiiteriiiete ettt et b bbbt b et b e et et et et es et te b s b eneneene 57,212 49,427 4,937,705 53,593 49,203 5,683,304 51,754 47,367 5,614,766

TSA-Discretionary Appropriated 57,212 49,427 4,937,705 53,593 49,203 5,683,304 51,754 47,367 5,614,766

Federal Air Marshals...... . 800,214 816,745

Screening Operations.. 51,583 44,215 3,881,906 48,227 44,048 3,815,783 46,452 42,273 3,728,376

Screener Workforce... 51,311 43,910 3,191,716 47,897 43,734 3,107,440 46,091 41,928 3,039,795

Screening Partnership Program... 158,190, 154,572 166,927

Screener PC&B 51,311 43,910 3,033,526 47,897 43,734 2,952,868 46,091 41,928 2,872,868

Screener Training and Other. 89 141} 226,857 144 139 226,290 175 170§ 225,753]

Checkpoint Support. 60 52 103,309 60 57 103,469 60 571 97,955

EDS/ETD Systems 124 117 360,024 129 119 378,584 124 119 364,873

EDS Procurement and Installation. 124 112 73,845 124§ 119 84,075 1249 114 84,364

Screening Technology Maintenance.. 286,179 294,509 280,509

Aviation Direction and Enforcement........... 5,629 5,212 1,055,799 5,366 5,155 1,067,307 5,302 5,094 1,069,645

Auviation Regulation and Other Enforcement.... 1,658 1,515 321,737 1,614 1,549 348,653 1,590 1,526 349,013

Airport Management and Support 3,127 2,924 587,000 3,046 2,928 591,734 3,029 2,912 594,559

FFDO and Flight Crew Training.. 41 34 24,730 39 36 20,000 39 36 20,095

Air Cargo..... 803 739 122,332 669 647 106,920 645 620 105,978
Aviation Security Infrastructure Fee. (379,366) (420,000)

Aviation Passenger Security Fee (1,446,972) (2,398,293) (2,131,950)

TSA-Mandatory. 250,000 250,000 250,000

TSA - Aviation Security Capital Fund.. 250,000 250,000 250,000

Aviation Security Capital Funds Fees 250,000 250,000 250,000

Surface Transportation Security: 704 624 108,618 905 860 127,637 861 818 123,828

Staffing and operations..... 157 133 35,262 1371 127 29,375 130 120 28,510

Surface Inspectors and VIPR... 544 49]] 73,356 768 733 98,262 73] 698 95,318

Intelligence and Vetting 488 444 337,506 794 742 312,131 857 799 426,851

Intelligence 278 258 51,801 280 260 51,977

TTAC Discretionary.. 482 438 332,328 510 478 255,330 5571 524 369,674

TTAC Appropriated. 433 386 182,774 434 404 180,725 447 417 175,720

Secure Flight 309 274 99,487 308 286 112,543 309 289 105,637,

Other Vetting Programs 124 112 83,287 124§ 119 68,182 133 124 70,084

TTAC Discretionary Fee 49 52 149,554 79 74 74,605 114 113 193,954

Transportation Worker Identification Credential (TWIC) - offsetting fee.... 2] 2] 70,027, 2] 2] 34,832 43 42 82,267

Hazardous Materials Endorsement Threat Assessment Program.... 17 19 18,710 17 17 12,000 35 34 21,083

General Aviation-Offsetting Fee............. 371 35( 404

Commercial Aviation and Airport Fee. 6,627 6,500 6,500

Other Security Threat Assessments.. 50 5(

Air Cargo - Fee 11 11 3,698 11 14 7,173 11 11 3,500

TSA Pre™ Application Program — Fee... il 50,115] 27 29 13,700 27 29 80,153

TTAC Mandatory...........cocvrveviveririerennnns q ¢ 5,178 ¢ q 5,000 15 15 5,200

Alien Flight School - mandatory fee.. 6 q 5,178 q ¢ 5,000 19 19 5,200




Department of Homeland Security

Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$

Transportation Security Support: 2,157, 1,790 962,061 1,886 1,750 932,026 1,965 1,826 931,479

Administration.... 2,157 1,790 962,061 1,886 1,750 932,026 1,965 1,826 931,479

Headquarters Administration.. 1,306 1,062 272,250 1,301 1,202 275,891 1,297 1,198 276,930

Human Capital Services 264 214 204,250, 264} 244 204,215 3494 326 202,164

Information Technology... 320§ 282 441,000 321 303 451,920 320 307 452,385
Intelligence 264 230} 44,561
Federal Air Marshals: 824,627
Management and AdMINISTTALION. ........c.eururieiiiiiiee et 716,767
TraVel AN TTAINING. ... vvveieie ettt 107,860

Rescission of Prior Year Unobligated Balances [0] [0] -[59,208.880] [0] [0] [0] [0] [0] [0]

Net Discretionary 60,503 52,227 5,189,447 57,096 52,475 4,157,200 55,301 50,682 4,765,820

Adjusted Net Discretionary 60,503 52,227 5,130,238 57,096 52,475 4,157,200 55,301 50,682 4,765,820

Discretionary Fee Funded 49 57 1,975,892 79 4 2,892,898 114 113 2,325,904

Gross Discretionary 60,552 52,279 7,165,339 57,172 52,549 7,050,098 55,417 50,795 7,091,724

Adjusted Gross Discretionary 60,552 52,279 7,106,130 57,172 52,549 7,050,098 55,417 50,795 7,091,724

Mandatory, Fees, Trust Funds q 6 255,178 q q 255,000 19 15 255,200

Appropriated Resources: 60,503] 52,227 5,189,447 57,096 52,475 4,157,200 55,301 50,682 4,765,820

Non-Appropriated Resources: 55 58 2,231,070 87 80 3,147,898 137 124 2,581,104

U.S. Coast Guard 49,908 47,770 10,098,753 49,093 49,547 9,810,468 49,439 49,243 9,963,914

Operating Expenses 48,396 46,400 6,782,607 47,644 48,116 6,750,733 47,990 47,812 6,821,503

1. Military Pay and AIIOWANCES. ........ccivvieriiiieiiieiiieeieiest ettt ere bbb eseneas 40,471 39,223 3,408,580 39,776 40,608 3,434,594 40,107 40,333 3,466,088

I1. Civilian Pay and Benefits.... 7,925 7,177 764,874 7,868 7,508 787,372 7,883 7,479 799,816

I11. Training and Recruiting...... 202,928 197,800 205,825

IV. Operating Funds and Unit Level Maintenance 1,034,650 991,919 1,010,317

V. Centrally Managed ACCOUNtS.............covrvrinne 331,935 335,262 329,684

VI. Intermediate and Depot Level Maintenance 1,039,640 1,003,786 1,009,773

Environmental Compliance and Restoration 29 25 13,164 25 24 13,214 29 24 13,269

Reserve Training 474 503 120,000 414 41§ 109,605 414 414 110,614

Acquisition, Construction and Improvements 898 737 1,223,676 898 881] 1,084,193 899 881 1,017,269

I. Vessels 999,000 803,000 533,900

Il. Aircraft.... 175,310 68,000 200,000

111. Other 64,930 57,300 65,100

IV. Shore and ATON.... 23,000 40,580 101,400

V. Personnel and Management.... 898 737 110,895 898 88]] 115,313 899 881 116,869

Less recession of unexpended funds (149,459) 1

Research, Development, Test and Evaluation 10 94 19,200 94 94 17,947 94 94 18,135

Medicare-Eligible Retiree Health Care Fund Contribution 185,958 176,970 159,306

Retired Pay 1,460,000 1,443,896 1,605,422




Department of Homeland Security
Total Budget Authority
FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $3$ Pos. FTE $3$

Boat Safety 14 11 105,874 14 14 112,830 14 14 115,776
Maritime Qil Spill Program 186,225 101,000 101,000
General Gift Funds 2,049 8( 1,621
Rescission of Prior Year Unobligated Balances [0] [0] -[3,878.889] [0] [0] [0] [0] [0] [0]
Net Discretionary 49,894 47,759 8,344,605 49,079 49,533 8,152,662 49,425 49,229 8,140,095
Adjusted Net Discretionary 49,894 47,759 8,340,726 49,079 49,533 8,152,662, 49,425 49,229 8,140,095

Discretionary Fee Funded
Gross Discretionary 49,894 47,759 8,344,605 49,079 49,533 8,152,662 49,425 49,229 8,140,095
Adjusted Gross Discretionary 49,894 47,759 8,340,726 49,079 49,533 8,152,662 49,425 49,229 8,140,095
Mandatory, Fees, Trust Funds 14 11 1,754,148 14 14 1,657,806 14 14 1,823,819
Appropriated Resources: 49,894 47,759 8,344,605 49,079 49,533 8,152,662 49,425 49,229 8,140,095
Non-Appropriated Resources: 14 1] 1,754,148 14 14 1,657,806 14 14 1,823,819
U.S. Secret Service 6,606 6,572 1,845,272 6,667 6,572 1,895,905 6,694 6,647 2,204,122
Operating Expenses 6,606 6,572 1,538,497 6,667 6,572 1,585,970 6,694 6,647 1,867,453
Information Integration & Technology Transformation... 10 10 1,019 10 10 1,036 14 10 1,057
Protection 4,061, 4,027 924,928 4,172 4,077, 973,119 4,489 4,442 1,290,239
Protection of persons and facilities........... 3,547 3,513 853,263 3,628 3,533 874,885 3,655 3,608 1,009,246
National Special Security Event Fund... 4,500 4,500 4,500
Protective intelligence activities............ 514 514 67,165 514 514 68,234 514 514 72,806
Presidential candidate nominee protection 30 30 25,500 32( 320 203,687
Investigations [and Field operations].. 1,873 1,873 368,468 1,823 1,823 366,756 1,533 1,533 325,307
Domestic field operations 1,788 1,788 329,291 1,758 1,758 332,395 1,468 1,468 291,139
International field office administration and operations 69 69 30,811 69 69 34,361 69 69 34,168

Forensic support and grants to missing and exploited children. 20 20 8,366

Administration.... 391 39]] 188,964 39]] 391 189,191 393 39]] 194,680
Headquarters, management and administration 39]] 391 188,964 391 39]] 189,191 391 391 194,680
Training 271 271 55,118 271 271 55,868 271 271 56,170
ROWIEY traiNiNG CONMLET.......iviiiieiiiiitetiieet ettt 271 271 55,118 271 271 55,868 271 271 56,170
Acquisition, Construction, and Improvements 51,775 49,935 71,669
James J. ROWIEY TTainiNg CONEEN........ciiiieriiiiiiiiriereieieie sttt 5,380 5,380 26,432
Information Integration & Technology Transformation.............c.ccceeveeeiieeeeeceeeeeeeees 46,395 44,555 45,237
Retired pay (mandatory - trust fund): 255,000 260,000 265,000
Rescission of Prior Year Unobligated Balances [0] [0] -[952.007] [0] [0] [0] [0] [0] [0]
Net Discretionary 6,606 6,572, 1,590,272 6,667, 6,572 1,635,905 6,694 6,647, 1,939,122
Adjusted Net Discretionary 6,606 6,572, 1,589,320 6,667, 6,572 1,635,905 6,694 6,647, 1,939,122

Discretionary Fee Funded
Gross Discretionary 6,606 6,572, 1,590,272 6,667, 6,572 1,635,905 6,694 6,647, 1,939,122
Adjusted Gross Discretionary 6,606 6,572 1,589,320 6,667, 6,572 1,635,905 6,694 6,647 1,939,122
Mandatory, Fees, Trust Funds 255,000 260,000 265,000
Appropriated Resources: 6,606 6,572, 1,590,272 6,667, 6,572 1,635,905 6,694 6,647, 1,939,122
Non-Appropriated Resources: 255,000 260,000 265,000

TITLE Il SECURITY, ENFORCEMENT, & INVESTIGATIONS 190,901 177,244 31,487,720 186,904 179,871 29,840,773 185,852 178,961 32,393,187




Department of Homeland Security
Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$
TITLE 111 - PREPAREDNESS AND RECOVERY

National Protection & Programs Directorate 3,401 3,256 2,810,413] 3,621 3,463 2,857,666 3,777, 3,527, 3,102,862
Management and Administration 379 305 56,069 394 359 65,910 384 367] 64,191
Directorate AAMINISTIAtION.........cvcviiieiiiiiiieie et e et e s enbereereeaeas 379 305 56,069 394 358 65,910 384 367 64,191
Federal Protective Service 1,371 1,371 1,342,606 1,466 1,371 1,342,606 1,481 1,386 1,443,449
Basic Security. 1,371 1,371 275,763 1,466 1,371 275,763 1,481 1,386 275,763
Building Specific Security. 545,615 600,615 665,121
Reimbursable Agency Specific Security. 521,228 466,228 502,565
Infrastructure Protection and Information Security 1,444 1,373 1,184,750 1,571 1,544 1,197,566 1,733 1,606 1,311,689
Infrastructure Protection 694 643 263,246 765 752 271,145 839 7871 294,912
Infrastructure Analysis and Planning 89 85 63,134 121} 120 63,999 157] 143 75,969
Infrastructure Security Compliance 253 242 81,000 263 263 86,976 314 292 94,877,
Regional Field Operations................. 155 142 56,550 163 161 57,034 167 154 52,755
Sector Management and Governance 201 174 62,562 219 204 63,136 214 194 71,311
Cybersecurity. 552 536 790,041 607] 594 746,444 691 626 818,343
Business Operations 29 29 5,089 34 34 5,554 3] 29 6,516
Critical Infrastructure Cyber Protection and Awareness.... 5] 49 73,013 67 63 70,963 79 69 77,584
Cybersecurity Coordination.... 14 14 4,320 14 14 4,330 14 13 4,318
Federal Network Security. 84 84 199,296 84 84 171,500 10 99 131,202
Global Cybersecurity Managemen 23 23 25,892 23 23 17,613 29 25 20,321
Network Security Deployment 124 119 381,393 145 137 377,690 169 150§ 479,760
US Computer Emergency Readiness Team.. 225 214 101,038 240 239 98,794 269 245 98,642
Communications 194 194 131,463 199 198 179,977, 203 193 198,434
Priority Telecommunications Services 59 59 53,372 60 60 53,381 64 57 63,649
Next Generation Networks 12 12 21,158 12 12 69,571 14 11 80,102
Programs to Study & Enhance Telecommunications.. 14 14 10,074 14 14 10,106 14 13 10,418
Critical Infrastructure Protection.... 39 39 9,409 4] 40 10,439 4] 39 11,240
Office of Emergency Communications.. 71 71 37,450 72 72 36,480 79 73 33,025
Office of Biometric Identity Management 207 207] 226,988 190§ 190 251,584 177 169 283,533
Rescission of Prior Year Unobligated Balances [0] [0] -[238.664] [0] [0] [0] [0] [0] [0]
Net Discretionary 2,030] 1,885 1,467,807 2,155 2,092 1,515,060 2,296 2,141 1,659,413
Adjusted Net Discretionary 2,030 1,885 1,467,568 2,155 2,092 1,515,060 2,296 2,141 1,659,413
Discretionary Fee Funded 1,371 1,371 1,342,606 1,466 1,371 1,342,606 1,481 1,386 1,443,449
Gross Discretionary 3,401 3,256 2,810,413 3,621 3,463 2,857,666 3,777 3,527 3,102,862
Adjusted Gross Discretionary 3,401 3,256 2,810,174 3,621 3,463 2,857,666 3,777 3,527 3,102,862

Mandatory, Fees, Trust Funds
Appropriated Resources: 2,030 1,885 1,467,807 2,155 2,092 1,515,060 2,296 2,141 1,659,413
Non-Appropriated Resources: 1,371 1,371 1,342,606 1,466 1,371 1,342,606 1,481 1,386 1,443,449
Office of Health Affairs 104 99 126,763 104 99 125,767 103 94 124,069
Salaries and Expenses 104 99 25,667, 106 99 27,297 103 94 27,010
Planning and Coordination 4,995 4,995 4,957,
Chemical Defense Program 824 824 824




Department of Homeland Security
Total Budget Authority

FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $3$
National Biosurveillance Integration Center 10,000 8,000 8,000
BioWatch 85,277 84,651 83,278
Rescission of Prior Year Unobligated Balances [0] [0] -[90.628] [0] [0] [0] [0] [0] [0]
Net Discretionary 104 99 126,763 104 99 125,767, 103 9§ 124,069
Adjusted Net Discretionary 104 99 126,672, 104 99 125,767 103 94 124,069
Discretionary Fee Funded
Gross Discretionary 104 99 126,763 104 99 125,767, 103 9§ 124,069
Adjusted Gross Discretionary 104 99 126,672, 104 99 125,767 103 9 124,069
Mandatory, Fees, Trust Funds
Appropriated Resources: 104 99 126,763 104 99 125,767, 103 99 124,069
Non-Appropriated Resources:
Federal Emergency Management Agency 5,052 9,559 13,399,247 5,072 12,140 14,404,646 5,181 12,252, 15,467,013
Salaries and Expenses 4,049 3,829 946,982 4,041] 4,041 924,664 4,126 4,126 949,296
Centrally Managed ACCOUNES.........cveriiriiieierieieteeetestesiesteseseesae e ssessessessesaassesessessesseseseessassssenn 111,119 103,449 100,917,
Recovery 393 367] 56,986 393 393 56,030 374 378 51,472
Preparedness and Protection. 470 415 169,854 492 497 185,000 5217 5271 190,928
Mission Support... 759 728 150,809 748 748 141,809 772 772 168,437
Administrative and Regional Offices.. 1,601 1,506 252,348 1,579 1,579 245,218 1,607 1,607 243,323
Response 767 758 178,090 767] 767 167,376 774 775 168,466
IVIEEIGALION. ... 62 55 27,776 67 62 25,782 67 67] 25,753
Emergency Management Performance Grants 350,000
State and Local Programs 231 212 1,500,000 239 239 2,225,469 244 240 2,231,424
First Responder Assistance Programs.... 1,080,000 1,020,000
Firefighter Grants 670,000 670,000
Emergency Management Performance Grants.... 350,000 350,000
Training Partnership Grants 60,000
Homeland Security Grant Program 1,266,346
State Homeland Security Grant Program.. 466,346
Urban Area Security Initiative 600,000
Transit Security Grant Program and Intercity Passenger Rail Program, 100,000
Port Security Grant Program... 100,000
Education, Training and Exercises.. 23] 212 233,654 239 239 102,269 244 240 168,224
National Preparedness Grants Program.... 1,043,200 1,043,200
National Pre-Disaster Mitigation Fund 3 3 25,000 3 3 14 10 200,001
Firefighter Assistance Grants 680,000
Assistance to Firefighters Grant 340,000
Staffing for Adequate Fire and Emergency Response (SAFER) Act Grants.... 340,000
United States Fire Administration 134 124 44,000 134 134 41,407 134 134 41,582
United States Fire AdMINISITAtioN. ... s 134 124 44,000 134 134 41,407 134 134 41,582
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FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$

Radiological Emergency Preparedness: 170 153 (13) 170 170 (1,815), 170 170 (305),

Radiological emergency preparedness 170 153 (13) 170 170 (1,815), 170 170 (305),

Disaster Relief Fund 55 4,893 6,168,382 55 7,134 6,809,465 59 7,134 7,100,693

Disaster Assistance Direct Loan Program (100,000)

Direct Loan Subsidy. (100,000)

Flood Hazard Mapping and Risk Analysis 57 44 95,202 571 57 84,403 57 571 278,625

National Flood Insurance Fund 353 30 3,469,694 373 362 4,221,053 383 381 4,665,697

National Flood Insurance Fund (Discretionary):... s 324 279 173,272 34] 331 179,294 351 349 181,198

Flood Mitigation and Flood Insurance Operations.. 1194 94 18,972 124 115 23,759 134 131} 25,299

Floodplain Management and Flood Mapping 214 1849 154,300 217) 217) 155,535, 217 214 155,899

National flood insurance fund (mandatory):.. 29 22 3,174,289 32 3] 3,519,699 37 32 3,503,574

Less Borrowing Authority.

National Flood Insurance Fund - Mandatory... 3,074,289 3,369,699 3,369,699

Flood Related Grants 29 22 100,000 37 31 150,000 32 37 133,875

National Flood Insurance Reserve Fund.... 122,133] 522,060 980,925

Emergency Food and Shelter 120,000 100,000 100,000

Rescission of Prior Year Unobligated Balances [0] [0] -[303,489.779] [0] [0] [0] [0] [0] [0]

Net Discretionary 4,699 9,258 9,929,553 4,699 11,778 10,183,593 4,798 11,871 10,801,316,

Adjusted Net Discretionary 4,699 9,258 9,626,063 4,699 11,778 10,183,593 4,798 11,871 10,801,316

Discretionary Fee Funded 324 279 173,272 34]] 331 179,294 351 349 181,198

Gross Discretionary 5,023 9,537 10,102,825 5,040 12,109 10,362,887 5,149 12,220 10,982,514

Adjusted Gross Discretionary 5,023 9,537 9,799,335 5,040 12,109 10,362,887, 5,149 12,220 10,982,514

Mandatory, Fees, Trust Funds 29 22 3,296,422 32 3] 4,041,759 32 32 4,484,499

Appropriated Resources: 4,699 9,258 9,929,553 4,699 11,778 10,183,593 4,798 11,871 10,801,316,

Non-Appropriated Resources: 353 30 3,469,694 373 362 4,221,053 383 381 4,665,697

TITLE Il PREPAREDNESS AND RECOVERY 11,242 11,524,123 11,824,420 12,584,798
TITLE IV - RESEARCH & DEVELOPMENT, TRAINING, & SERVICES

Citizenship & Immigration Services 14,739 12,769 3,368,805 17,311 15,311 3,770,026 18,567, 17,082, 4,003,638

Salaries and Expenses: 389 352 116,389 419 399 134,755 419 399 129,671

i 389 352 113,889 419 399 124,755 419 399 119,671

Immigrant Integration & Citizenship.. 2,500 10,000 10,000

Immigration Examinations Fee Account: 14,166 12,219 3,186,864 16,707 14,728 3,580,771 17,963 16,499 3,813,967

AdJUICALION SEIVICES. .....vvitereiereiereieieies ettt 12,274 10,527 2,676,072 14,476 12,761 3,013,580 15,717, 14,373 3,229,249

District Operations.............. 7,158 6,333 1,557,336 8,426 7,434 1,778,209 9,602 8,593 1,916,344

Service Centers 3,573 2,974 586,671 4,175 3,695 656,311 4,240 3,999 694,306

Asylum, Refugee, and International Operations.. 1,194 894 232,066 1,526 1,300 254,476 1,526 1,449 268,042

Records Operations 349 324 110,035 349 332 129,661 349 337 124,177

Transformation............. 189,964 194,923 226,380

Information and Customer Services 331 274 109,416 462 380 136,554 467 438 142,565

Administration.... 1,338 1,220 376,553 1,546 1,375 403,989 1,561 1,476 415,132

223 194 24,823 223 212 26,648 223 212 27,021
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FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$

H-1B Nonimmigrant Petitioner Account 13,000 13,500 15,000
Adjudication Services.... 13,000 13,500 15,000
Fraud Prevention and Detection Account 185 19§ 52,552 185 185 41,000 185 185 45,000
AJUAICALION SEIVICES. ... ..ueuetiiiiieieiieit ettt 189 198 52,552 185 189 41,000 185 185 45,000
District Operations.... 115 139 37,064 119 115 26,044 115 119 29,523
Service Centers 70 63 15,180 70 70 14,646 7q 70 15,169
Asylum, Refugee, and International Operations.. 309 314 309
Rescission of Prior Year Unobligated Balances [0] [0] -[1,906.158] [0] [0] [0] [0] [0] [0]
Net Discretionary 389 357 116,389 419 399 134,755 419 39§ 129,671
Adjusted Net Discretionary 389 357 114,483 419 399 134,755 419 399 129,671

Discretionary Fee Funded
Gross Discretionary 389 357 116,389 419 399 134,755 419 39§ 129,671
Adjusted Gross Discretionary 389 357 114,483 419 399 134,755 419 399 129,671
Mandatory, Fees, Trust Funds 14,351 12,417 3,252,416 16,892 14,913 3,635,271 18,148 16,684 3,873,967
Appropriated Resources: 389 357 116,389 419 399 134,755 419 399 129,671
Non-Appropriated Resources: 14,351 12,417, 3,252,416 16,892 14,913 3,635,271 18,148 16,684 3,873,967
Federal Law Enforcement Training Center 1,085 1,058, 258,730 1,102 1,075 259,595 1,117 1,090, 266,694
Salaries and Expenses: 1,085 1,058 227,845 1,102 1,075 231,754 1,117 1,090 239,141
Management and Administration.... 223 217 28,420 223 217 27,982 223 217 28,323
Law Enforcement Training... 855 834 198,125 872 85]] 202,472 8871 866 209,507
Accreditation...... 1 7 1,300 7 1 1,300 1 7 1,311
Acquisition, Construction, Improvements & Related Expenses: 30,885 27,841 27,553
Rescission of Prior Year Unobligated Balances [0] [0] -[389.718] [0] [0] [0] [0] [0] [0]
Net Discretionary 1,085 1,058 258,730 1,102 1,075 259,595 1,117 1,090 266,694
Adjusted Net Discretionary 1,085 1,058 258,340, 1,102 1,075 259,595 1,117 1,090 266,694

Discretionary Fee Funded
Gross Discretionary 1,085 1,058 258,730 1,102 1,075 259,595 1,117 1,090 266,694
Adjusted Gross Discretionary 1,085 1,058 258,340, 1,102 1,075 259,595 1,117 1,090 266,694

Mandatory, Fees, Trust Funds
Appropriated Resources: 1,085 1,058 258,730 1,102 1,075 259,595 1,117 1,090 266,694

Non-Appropriated Resources:
Science & Technology 467 457 1,220,212, 467 467 1,071,818 477 472 778,988
Management and Administration: 337 334 129,000 337 337 130,147 347 342 132,115
SAlArieS AN EXPENSES. .. ...cuetieiriiieteiitet ettt bbbttt 337 334 129,000 337] 337 130,147, 342 342 132,115
Research, Development, Acquisitions, and Operations 130 123 1,091,212 130 130 941,671 130 130 646,873
Acquisition and Operations Support... 41,703 41,703 47,102
Research Development and Innovation.. 462,000 433,788 434,850
University Programs 39,724 31,000 31,000
LabOratory FACIHIILIES. .......viveviieieiiiitii ettt 130 123 547,785 1304 130 435,180 130 130 133,921
Rescission of Prior Year Unobligated Balances [0] [0] -[132.998] [0] [0] [0] [0] [0] [0]
Net Discretionary 467] 457 1,220,212 467] 467 1,071,818 472 472 778,988
Adjusted Net Discretionary 467] 457] 1,220,079 467] 467] 1,071,818 473 472 778,988
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FY 2014 FY 2015 FY 2016
Revised Enacted President's Budget President's Budget
Pos. FTE $3$ Pos. FTE $$$ Pos. FTE $3$
Discretionary Fee Funded
Gross Discretionary 467] 457 1,220,212 467] 467 1,071,818 472 472 778,988
Adjusted Gross Discretionary 467 457 1,220,079 467 467 1,071,818 472 472 778,988
Mandatory, Fees, Trust Funds
Appropriated Resources: 467 457 1,220,212, 467 467 1,071,818] 477 472 778,988
Non-Appropriated Resources:
Domestic Nuclear Detection Office 129 121 288,055 127 127 304,423 137 137 357,327
Management and Administration 128 121 38,491 127 127 37,494 137 137 38,316
Research, Development, and Operations 204,164 199,068 196,000
Systems Architecture 20,920 17,924 17,000
Systems Development 20,300 22,000 22,000
Transformational Research and Developmen 71,041 69,500 68,000
Assessments 39,153 38,079 38,000
Operations Support.... 30,147, 31,565 31,000
Nuclear Forensics 22,603 20,000 20,000
Systems Acquisition: 45,400 67,861 123,011
Radiological and Nuclear Detection Equipment (RDE) Acquisition.... 7,000 5,000 101,011
Radiation Portal Monitor Program
Securing the Cities 24,800 12,000 22,000
Human Portable Radiation Detection Systems.. 13,600 50,861
Rescission of Prior Year Unobligated Balances [0] [0] -[56.993] [0] [0] [0] [0] [0] [0]
Net Discretionary 124 121 288,055 127) 127 304,423 137 137 357,327
Adjusted Net Discretionary 128 121) 287,998 127) 127 304,423 137 137 357,327
Discretionary Fee Funded
Gross Discretionary 124 121 288,055 127) 127 304,423 137 137 357,327
Adjusted Gross Discretionary 128 121) 287,998 127) 127 304,423 137 137 357,327
Mandatory, Fees, Trust Funds
Appropriated Resources: 128 121 288,055 127) 127 304,423 137 137 357,327
Non-Appropriated Resources:
TITLE IV RESEARCH & DEVELOPMENT, TRAINING, & SERVICES 1,883,386 1,770,591
DEPARTMENT OF HOMELAND SECURITY 228,994 217,617 60,417,017 228,178 225,951 61,125,061, 229,044 227,258 64,858,484
Rescission of Prior Year Unobligated Balances [0] [0] -[543,968] [0] [0] [0] [0] [0] [0]
Net Discretionary 203,276 193,917, 46,063,425 199,529 199,421 44,631,533 199,015 198,825, 47,906,667
Adjusted Net Discretionary 203,276 193,917, 45,620,453 199,529 199,421 44,631,533 199,015 198,825 47,906,667
Discretionary Fee Funded 1,840 1,798 3,526,605 1,979 1,872 4,505,990 2,044 1,944 4,042,340
Gross Discretionary 205,116 195,715 49,590,030 201,508 201,293 49,137,523 201,059 200,769 51,949,007
Adjusted Gross Discretionary 205,116 195,715 49,147,058 201,508 201,293 49,137,523 201,059 200,769 51,949,007
Mandatory, Fees, Trust Funds 23,878 21,902 10,826,987 26,670 24,658 11,987,538 27,985 26,489 12,909,477
Appropriated Resources: 203,276 193,917, 46,063,425 199,529 199,421 44,631,533 199,015 198,825 47,906,667
Non-Appropriated Resources: 25,718 23,700 14,353,592 28,649 26,530 16,493,528 30,029 28,433 16,951,817
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Title V - Fiscal Year 2015 Explanation of Changes — General Provisions

Proposal to Amend Old Section 503

SEC. 503
a. (a) None of the funds provided by this Act, provided by previous appropriations
Acts to the agencies in or transferred to the Department of Homeland Security
that remain available for obligation or expenditure in fiscal year [2015] 2016, or
provided from any accounts in the Treasury of the United States derived by the
collection of fees available to the agencies funded by this Act, shall be available
for obligation or expenditure through a reprogramming of funds that:

1.(2)

creates a new program, project, or activity;
2.(2)

eliminates a program, project, office, or activity;
3.(3)

increases funds for any program, project, or activity for which funds have
been denied or restricted by the Congress;

4. (4)
proposes to use funds directed for a specific activity by either of the
Committees on Appropriations of the Senate or the House of
Representatives for a different purpose; or

5.(5)
contracts out any function or activity for which funding levels were
requested for Federal full-time equivalents in the object classification
tables contained in the fiscal year [2015] 2016 Budget Appendix for the
Department of Homeland Security, as modified by the report
accompanying this Act,

unless the Committees on Appropriations of the Senate and the House of
Representatives are notified 15 days in advance of such reprogramming of
funds.

b. (b) None of the funds provided by this Act, provided by previous appropriations
Acts to the agencies in or transferred to the Department of Homeland Security
that remain available for obligation or expenditure in fiscal year 2015, or
provided from any accounts in the Treasury of the United States derived by the
collection of fees or proceeds available to the agencies funded by this Act, shall
be available for obligation or expenditure for programs, projects, or activities
through a reprogramming of funds in excess of $5,000,000 or 10 percent,
whichever is less, that:

1. (1)
augments existing programs, projects, or activities;

2.(2)
reduces by 10 percent funding for any existing program, project, or
activity;

3.(3)



reduces by 10 percent the numbers of personnel approved by the
Congress; or

4. (4)
results from any general savings from a reduction in personnel that
would result in a change in existing programs, projects, or activities as
approved by the Congress,

unless the Committees on Appropriations of the Senate and the House of
Representatives are notified 15 days in advance of such reprogramming of
funds.

c. (c)
Not to exceed 5 percent of any appropriation made available for the current
fiscal year for the Department of Homeland Security by this Act or provided by
previous appropriations Acts may be transferred between such appropriations,
but no such appropriation, except as otherwise specifically provided, shall be
increased by more than 10 percent by such transfers: Provided, That, subject to
approval by the Director of the Office of Management and Budget, any
unobligated funds within such department or agency may be transferred between
appropriations in order to expedite a more rapid and effective response to a
Presidentially-declared major disaster, as provided in the National Response
Plan required under Public Law 107-296: Provided further, That any transfer
under this section shall be treated as a reprogramming of funds under subsection
(b) and shall not be available for obligation unless the Committees on
Appropriations of the Senate and the House of Representatives are notified 15
days in advance of such transfer.

d. (d)
Notwithstanding subsections (a), (b), and (c) of this section, no funds shall be
reprogrammed within or transferred between appropriations based upon an
initial notification provided after June 30, except in extraordinary circumstances
that imminently threaten the safety of human life or the protection of property.

e. (e)
The notification thresholds and procedures set forth in this section shall apply to
any use of deobligated balances of funds provided in previous Department of
Homeland Security Appropriations Acts.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Amend Old Section 504

SEC. 504. The Department of Homeland Security Working Capital Fund, established
pursuant to section 403 of Public Law 103-356 (31 U.S.C. 501 note), shall continue
operations as a permanent working capital fund for fiscal year [2015] 2016: Provided,
That none of the funds appropriated or otherwise made available to the Department of
Homeland Security may be used to make payments to the Working Capital Fund, except



for the activities and amounts allowed in the President's fiscal year [2015] 2016 budget:
Provided further, That funds provided to the Working Capital Fund shall be available for
obligation until expended to carry out the purposes of the Working Capital Fund:
Provided further, That all departmental components shall be charged only for direct
usage of each Working Capital Fund service: Provided further, That funds provided to
the Working Capital Fund shall be used only for purposes consistent with the
contributing component: Provided further, That the Working Capital Fund shall be paid
in advance or reimbursed at rates which will return the full cost of each service: Provided
further, That the Committees on Appropriations of the Senate and House of
Representatives shall be notified of any activity added to or removed from the fund:
Provided further, That the Chief Financial Officer of the Department of Homeland
Security shall submit a quarterly execution report with activity level detail, not later than
30 days after the end of each quarter.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Amend Old Section 505

SEC. 505 Except as otherwise specifically provided by law, not to exceed 50 percent of
unobligated balances remaining available at the end of fiscal year [2015] 2016, as
recorded in the financial records at the time of a reprogramming request, but not later
than June 30, [2016] 2017, from appropriations for salaries and expenses for fiscal year
[2015] 2016 in this Act shall remain available through September 30, [2016] 2017, in the
account and for the purposes for which the appropriations were provided: Provided, That
prior to the obligation of such funds, notification shall be submitted to the Committees on
Appropriations of the Senate and the House of Representatives in accordance with
section 503 of this Act.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Amend Old Section 506

SEC. 506 Funds made available by this Act for intelligence activities are deemed to be
specifically authorized by the Congress for purposes of section 504 of the National
Security Act of 1947 (50 U.S.C. 414) during fiscal year [2015] 2016 until the enactment
of an Act authorizing intelligence activities for fiscal year [2015] 2016.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.



Proposal to Amend Old Section 516

SEC. 516 (a) The Secretary of Homeland Security shall submit a report not later than
October 15, [2015] 2016, to the Office of Inspector General of the Department of
Homeland Security listing all grants and contracts awarded by any means other than full
and open competition during fiscal year [2015] 2016.

(b) The Inspector General shall review the report required by subsection (a) to
assess Departmental compliance with applicable laws and regulations and report the
results of that review to the Committees on Appropriations of the Senate and the House
of Representatives not later than February 15, [2016] 2016.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Delete Old Section 517

SEC. 517. None of the funds provided or otherwise made available in this Act shall
be available to carry out section 872 of the Homeland Security Act of 2002 (6.U.S.C.
452).

Explanation: The Department requests deletion of this provision as it is unduly
restrictive and interferes with Department’s ability to effectively respond to mission
requirements.

Proposal to Amend Old Section 519

SEC. 519 Section 831 of the Homeland Security Act of 2002 (6 U.S.C. 391) is
amended—

1)
in subsection (a), by striking "Until September 30, [2014] 2015," and
inserting "Until September 30, [2015] 2016,";
)
in subsection (c)(1), by striking "September 30, [2014] 2015," and
inserting "September 30, [2015] 2016,".



Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Delete Old 524

[SEC. 524. Section 550(b) of the Department of Homeland Security Appropriations
Act, 2007 (Public Law 109-295; 6 U.S.C. 121 note), as amended by section 536 of the
Department of Homeland Security Appropriations Act, 2014 (Public Law 113-76),
is further amended by striking ""on October 4, 2014 and inserting ""on October 4,
2015.]

Explanation: The Department requests deletion of this section because section 550(b) of
the Department of Homeland Security Appropriations Act, 2007 (Public Law 109-295; 6
U.S.C. 121 note), as amended by section 536 of the Department of Homeland Security
Appropriations Act, 2014 (Public Law 113-76), was repealed by Section 2107 of the
Protecting and Securing Chemical Facilities from Terrorist Attacks Act of 2014.

Proposal to Amend Old Section 532

SEC. 532 The Department of Homeland Security Chief Information Officer, the
Commissioner of U.S. Customs and Border Protection, the Assistant Secretary of
Homeland Security for U.S. Immigration and Customs Enforcement, the Director of the
United States Secret Service, and the Director of the Office of Biometric Identity
Management shall, with respect to fiscal years [2014, 2015], 2016, and 2017, submit to
the Committees on Appropriations of the Senate and the House of Representatives, at the
time that the President's budget proposal for fiscal year [2016] 2017 is submitted pursuant
to the requirements of section 1105(a) of title 31, United States Code, the information
required in the multi-year investment and management plans required, respectively, under
the headings "U.S. Customs and Border Protection, Salaries and Expenses” under title 11
of division D of the Consolidated Appropriations Act, 2012 (Public Law 112—74); "U.S.
Customs and Border Protection, Border Security Fencing, Infrastructure, and
Technology" under such title; section 568 of such Act; and "Office of the Chief
Information Officer”, "United States Secret Service, Acquisition, Construction,
Improvements, and Related Expenses"”, and "Office of Biometric Identity Management"
under division D of the Homeland Security Appropriations Act, 2013 (Public Law 113—
6).

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Delete Old Section 541

[SEC. 541



(a) The Secretary of Homeland Security shall submit to Congress, 180 days
after the date of enactment of this Act and annually thereafter beginning
with the submission of the President's budget proposal for fiscal year [2016]
2017 pursuant to section 1105(a) of title 31, United States Code, a
comprehensive report on the purchase and usage of ammunition,
subdivided by ammunition type. The report shall include—
1. (1)
the quantity of ammunition in inventory at the end of the preceding
calendar year, and the amount of ammunition expended and
purchased, subdivided by ammunition type, during the year for each
relevant component or agency in the Department of Homeland
Security;
2.(2)
a description of how such quantity, usage, and purchase aligns to
each component or agency's mission requirements for certification,
gualification, training, and operations; and
3.(3)
details on all contracting practices applied by the Department of
Homeland Security, including comparative details regarding other
contracting options with respect to cost and availability.
(b)
The reports required by subsection (a) shall be submitted in an appropriate
format in order to ensure the safety of law enforcement personnel.]

Explanation: The Department requests to delete this provision as unnecessarily
burdensome.

Proposal to Delete Old Section 542

[SEC 542. Of the fees deposited under the heading " Transportation Security
Administration-Aviation Security' in fiscal year 2013 and sequestered pursuant to
section 251A of the Balanced Budget and Emergency Deficit Control Act, as
amended (2 U.S.C.901a), $104,220,263 shall be available until September 30, 2016.]

Explanation: The Department requests this provision be deleted because separate
authority is being pursued within the Aviation Security appropriation.

Proposal to Delete Old Section 543

[SEC. 543 For fiscal year [2015] 2016—
(a) section 44940 of title 49, United States Code, shall be applied as follows:
4. (1)



as if subsections (a)(2) and (d)(1) were reinstated as they existed
prior to enactment of the Bipartisan Budget Act of 2013 (Public Law
113-37); and
5.(2)
in subsection (c), as if "'$6.00"" were substituted for *'$5.60", and as if
"has at least one segment that™ were inserted before "originates™.
(b) The Secretary of Homeland Security shall implement the fee increase
authorized by subsection (a)(2)—
6. (1)
beginning on January 1, 2015; and
7.(2)
through the publication of notice of such fee in the Federal Register,
notwithstanding section 9701 of title 31, United States Code, and the procedural
requirements of section 553 of title 5, United States Code.]

Explanation: The Department requests this provision be deleted to pursue separate
authorizing legislation.

Proposal to Amend Old Section 545

SEC [545] 541 Funding For United States Citizenship Foundation. Notwithstanding
section 286(u) of the Immigration and Nationality Act (8 U.S.C. § 1356(u)), the Director
of U.S. Citizenship and Immigration Services may pay up to $3,000,000 of the premium
processing fees described in section 286(u) to the U.S. Citizenship Foundation in fiscal
year [2015] 2016.

Explanation: The Department requests routine date changes to extend this provision for
fiscal year 2016.

Proposal to Delete Old Section 546

[SEC. 546 DAM SAFETY ACT. The National Dam Safety Program Act, as
amended (33 U.S.C. 467 note) is amended -
a. (@
In section 8(e) (33 U.S.C. 467f) by inserting after paragraph (6) the
following new paragraphs: "(7) PERFORMANCE-BASED
EVALUATION-FEMA shall establish performance measures for its
assessment of State programs participating in the National Dam Safety
Program. FEMA shall assess State performance under this section using
these measures. FEMA shall establish targets for the States for the
performance measures within 120 days of the enactment of this Act and
may update them, as needed, each fiscal year. "*(8) ALLOCATION- IN
GENERAL.-Subject to subparagraphs (C) and (D), for each fiscal year,
amounts made available under this subsection to carry out section 8 shall be



allocated among the states as follows: *(A) One-third of the funds shall be
awarded among states that qualify as eligible for assistance under this
section. "'(B) Two-thirds of the funds shall be awarded among states that
not only qualify as eligible for assistance under this section, but also meet or
exceed their target established for the performance measures referred to in
section 8(e)(7). "'(C) MAXIMUM AMOUNT OF ALLOCATION.-The
amount of funds allocated to a State under this paragraph may not exceed
the funds committed by the State to implement dam safety activities. **(D)
DETERMINATION.-The Administrator shall determine the amount
allocated to States.™.
b. (b)
By redesignating sections 11 through 13, as sections 12 through 14,
respectively, and by inserting after section 10 the following new section:
"Sec.11.PUBLIC AWARENESS AND OUTREACH FOR DAM SAFETY.
The Administrator, in consultation with other Federal agencies, State, and
local governments, dam owners, the emergency management community,
the private sector, non-governmental organizations and associations, and
universities and academia, and others as appropriate, shall carry out a
nationwide public awareness and outreach program to provide risk
information to the public related to the hazards of dam failures and related
matters.".
c. (c) Insection 14, as redesignated by this Act, (33 U.S.C. 467j) by -
i. (1)
striking subsection (a) and inserting "*(a) APPROPRIATIONS-There
is authorized to be appropriated to FEMA to carry out the National
Dam Safety Program Act (in addition to any amounts made available
for similar purposes included in any other Act) $14.8 million for
fiscal year 2015, $15.2 million for fiscal year 2016, $15.7 million for
fiscal year 2017, $16.2 million for fiscal year 2018."";
i. (2)
striking subsections (c), (d) and (e); and
iii. (3)
redesignating subsection (f) as subsection (c).]

Explanation: The Department request to delete this provision because the Water
Resources Reform and Development Act of 2014 (Pub. L. 113-121) provides the
necessary authority to meet program objectives.

Proposal to Amend Old Section 547

SEC. [547] 543. Of the unobligated balance available to "Federal Emergency
Management Agency, Disaster Relief Fund", [$200,000,000] $250,000,000 are hereby
permanently cancelled: Provided, That no amounts may be cancelled from amounts that
were designated by the Congress as an emergency requirement pursuant to a concurrent
resolution on the budget or the Balanced Budget and Emergency Deficit Control Act of



1985, as amended: Provided further, That no amounts may be cancelled from the
amounts that were designated by the Congress as being for disaster relief pursuant to
section 251(b)(2)(D) of the Balanced Budget and Emergency Deficit Control Act of

1985.

Explanation: The Department requests this one-time cancellation of funds.

Proposal to Amend Old Section 548

[Sec. 548
a. (a)

(1) For fiscal year 2015, the fees imposed in subsection (a) of section
13031 of the Consolidated Omnibus Budget Reconciliation Act of
1985 (19 U.S.C. 58c(a)) shall be applied by substituting the following
amounts for the amounts provided in such subsection:

1.

2.

3.

7.

8.

(A)

For paragraph (1), $594;

(B)

For paragraph (2), $7.50;

(C)

For paragraph (3), $11.25;

(D)

For paragraph (4), $37.50;

(E)

For paragraph (5), $7.50 for the fee imposed in
subparagraph(A) and $2.60 for the fee imposed in
subparagraph (B);

(F)

For paragraph (6), $7.50;

(G)

For paragraph (7), $188; and

(H)

For paragraph (8), $150.

(2) For fiscal year 2015, the dollar amounts in subsection (b) of
section 58c of title 19, United States Code, shall be applied by
substituting the following amounts for the amounts provided in such
subsection:

9.

(A)
For paragraphs (2) and (3), $135;

10. (B)

For subparagraph (A) of paragraph (5), $8,316;

11. (C)

For paragraph (6), $2,100;

12. (D)

For subparagraph (A)(ii) of paragraph (9), $1.36; and



13. (E)

For subparagraph (B)(i) of paragraph (9), not more than

$3.00 per individual airway bill or bill of lading.]
©)
As authorized by section 601(b) of the United States-Colombia Trade
Promotion Agreement Implementation Act (Public Law 112-42) fees
collected from passengers arriving from Canada, Mexico, or an adjacent
island pursuant to section 13031(a)(5) of the Consolidated Omnibus
Budget Reconciliation Act of 1985 (19 U.S.C. 58c(a)(5)) shall be
available until expended.

b. [(b) For fiscal year [2015] 2016, the fees imposed in section 286 of the
Immigration and Nationality Act (8 U.S.C. 1356) shall be applied by
substituting the following amounts for the amounts provided in such
section:

i. (1)
For subsection (d), $9; and
i. (2)
For paragraph (3) of subsection (e), $9].

Explanation: The Department requests to delete part of this provision in order to pursue
increases with the Authorizing Committees.

Proposal to Insert New Section 542

As authorized by section 601(b) of the United States-Colombia Trade Promotion
Agreement Implementation Act (Public Law 112-42) fees collected from passengers
arriving from Canada, Mexico, or an adjacent island pursuant to section 13031(a)(5) of
the Consolidated Omnibus Budget Reconciliation Act of 1985 (19 U.S.C. 58c(a)(5)) shall
be available until expended.

Explanation: The Department requested to delete old section 548 except for section
(@)(3). The Department requests to recodify the undeleted portion of old section 548 as
new section 548.

Proposal to Insert New Section 543

Sec.543. Notwithstanding sections 503 and 505 of this Act, the Secretary may reallocate
within or transfer to the U.S. Coast Guard for the Offshore Patrol Cutter Project: (1)
amounts made available by this Act, to remain available until September 30, 2017, and
(2) the unobligated balances of amounts made available by prior Acts: Provided, That
any amounts reallocated or transferred under this section shall not be available for
obligation unless the Committees on Appropriations of the Senate and the House of
Representatives are notified 15 days in advance of such transfer: Provided further, That

10



this section shall not apply to amounts that were designated by the Congress for
Overseas Contingency Operations/Global War on Terrorism or as an emergency
requirement pursuant to the Concurrent Resolution on the Budget or the Balanced
Budget and Emergency Deficit Control Act of 1985, as amended.

Explanation: The Department requests this provision to provide the Coast Guard with
enhanced authority to transfer funds to support the Offshore Patrol Cutter Project.

Proposal to Insert New Section 544

SEC. 544. Of amounts transferred to the Disaster Assistance Direct Loan Program
pursuant to the Community Disaster Loan Act of 2005 (Public Law 109-88),
$100,000,000 are rescinded.

Explanation: The Department requests a one-time rescission of the referenced funds to
provide discretionary budget authority for other Department priorities.

Proposal to Insert New Section 545

SEC. 545. (a) For an additional amount for Financial Systems Modernization,
$42,977,000, which shall remain available until September 30, 2017.

(b) Funds made available in subsection (a) for Financial Systems
Modernization may be transferred by the Secretary of Homeland Security between
appropriations for the same purpose, notwithstanding section 503 of this Act.

(c) No transfer described in subsection (b) shall occur until 15 days after the
Committees on Appropriations of the Senate and the House of Representatives are
notified of such transfer.

Explanation: The Department requests multi-year funding for Financial Systems
Modernization to maximize efficiency and reflect potential delays.

Proposal to Insert New Section 546

SEC. 546 The FEMA Administrator may expend funds appropriated under the heading
“National Predisaster Mitigation Fund” in this and prior Acts to carry out the
predisaster mitigation grant program under Section 203 of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act (42 U.S.C. 5133) notwithstanding any
directed obligations under that heading in this and prior Acts if the intended recipient of
the directed obligation either: (a) informs FEMA in writing that no application will be
submitted for the funding; or (b) does not apply to FEMA for the funding before the end
of the second fiscal year succeeding the fiscal year in which the directed obligation was
appropriated,; Provided, That amounts appropriated under the heading “National
Predisaster Mitigation Fund” in this and prior Acts shall be available for administrative
expenses of carrying out the predisaster mitigation grant program.

11



Explanation: The Department requests this new provision in order to expend unobligated
funds appropriated without fiscal year limitation in prior years, which designated for
specific grant program projects as authorized under Section 203 of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act (42 U.S.C. 5133).

12



Title V - Fiscal Year 2015 Explanation of Changes — General Provisions

Proposal to Amend Old Section 503

SEC. 503
a. (@) None of the funds provided by this Act, provided by previous appropriations Acts to the agencies in
or transferred to the Department of Homeland Security that remain available for obligation or
expenditure in fiscal year [2015] 2016, or provided from any accounts in the Treasury of the United
States derived by the collection of fees available to the agencies funded by this Act, shall be available
for obligation or expenditure through a reprogramming of funds that:

1. (1)

creates a new program, project, or activity;
2. (2)

eliminates a program, project, office, or activity;
3. (3)

increases funds for any program, project, or activity for which funds have been denied or
restricted by the Congress;

4. (4)
proposes to use funds directed for a specific activity by either of the Committees on
Appropriations of the Senate or the House of Representatives for a different purpose; or

5. (5)
contracts out any function or activity for which funding levels were requested for Federal full-
time equivalents in the object classification tables contained in the fiscal year [2015] 2016
Budget Appendix for the Department of Homeland Security, as modified by the report
accompanying this Act,

unless the Committees on Appropriations of the Senate and the House of Representatives are notified
15 days in advance of such reprogramming of funds.

b. (b) None of the funds provided by this Act, provided by previous appropriations Acts to the agencies in
or transferred to the Department of Homeland Security that remain available for obligation or
expenditure in fiscal year 2015, or provided from any accounts in the Treasury of the United States
derived by the collection of fees or proceeds available to the agencies funded by this Act, shall be
available for obligation or expenditure for programs, projects, or activities through a reprogramming
of funds in excess of $5,000,000 or 10 percent, whichever is less, that:

1. (1)
augments existing programs, projects, or activities;
2. (2)
reduces by 10 percent funding for any existing program, project, or activity;
3. (3)
reduces by 10 percent the numbers of personnel approved by the Congress; or
4. (4)
results from any general savings from a reduction in personnel that would result in a change
in existing programs, projects, or activities as approved by the Congress,

unless the Committees on Appropriations of the Senate and the House of Representatives are notified
15 days in advance of such reprogramming of funds.

c. (c)
Not to exceed 5 percent of any appropriation made available for the current fiscal year for the
Department of Homeland Security by this Act or provided by previous appropriations Acts may be
transferred between such appropriations, but no such appropriation, except as otherwise specifically
provided, shall be increased by more than 10 percent by such transfers: Provided, That, subject to
approval by the Director of the Office of Management and Budget, any unobligated funds within such
department or agency may be transferred between appropriations in order to expedite a more rapid
and effective response to a Presidentially-declared major disaster, as provided in the National
Response Plan required under Public Law 107-296: Provided further, That any transfer under this
section shall be treated as a reprogramming of funds under subsection (b) and shall not be available
for obligation unless the Committees on Appropriations of the Senate and the House of
Representatives are notified 15 days in advance of such transfer.

d. (d)
Notwithstanding subsections (a), (b), and (c) of this section, no funds shall be reprogrammed within
or transferred between appropriations based upon an initial notification provided after June 30, except
in extraordinary circumstances that imminently threaten the safety of human life or the protection of
property.

e. (e)
The notification thresholds and procedures set forth in this section shall apply to any use of
deobligated balances of funds provided in previous Department of Homeland Security Appropriations
Acts.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.



Proposal to Amend O/d Section 504

SEC. 504. The Department of Homeland Security Working Capital Fund, established pursuant to section 403 of
Public Law 103-356 (31 U.S.C. 501 note), shall continue operations as a permanent working capital fund for
fiscal year [2015] 2016: Provided, That none of the funds appropriated or otherwise made available to the
Department of Homeland Security may be used to make payments to the Working Capital Fund, except for the
activities and amounts allowed in the President's fiscal year [2015] 2016 budget: Provided further, That funds
provided to the Working Capital Fund shall be available for obligation until expended to carry out the purposes of
the Working Capital Fund: Provided further, That all departmental components shall be charged only for direct
usage of each Working Capital Fund service: Provided further, That funds provided to the Working Capital Fund
shall be used only for purposes consistent with the contributing component: Provided further, That the Working
Capital Fund shall be paid in advance or reimbursed at rates which will return the full cost of each service:
Provided further, That the Committees on Appropriations of the Senate and House of Representatives shall be
notified of any activity added to or removed from the fund: Provided further, That the Chief Financial Officer of
the Department of Homeland Security shall submit a quarterly execution report with activity level detail, not later
than 30 days after the end of each quarter.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Amend Old Section 505

SEC. 505 Except as otherwise specifically provided by law, not to exceed 50 percent of unobligated balances
remaining available at the end of fiscal year [2015] 2016, as recorded in the financial records at the time of a
reprogramming request, but not later than June 30, [2016] 2017, from appropriations for salaries and expenses
for fiscal year [2015] 2016 in this Act shall remain available through September 30, [2016] 2017, in the
account and for the purposes for which the appropriations were provided: Provided, That prior to the obligation of
such funds, notification shall be submitted to the Committees on Appropriations of the Senate and the House of
Representatives in accordance with section 503 of this Act.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Amend Old Section 506

SEC. 506 Funds made available by this Act for intelligence activities are deemed to be specifically authorized by
the Congress for purposes of section 504 of the National Security Act of 1947 (50 U.S.C. 414) during fiscal year
[2015] 2016 until the enactment of an Act authorizing intelligence activities for fiscal year [2015] 2016.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Amend O/d Section 516

SEC. 516 (a) The Secretary of Homeland Security shall submit a report not later than October 15, [2015] 2016,
to the Office of Inspector General of the Department of Homeland Security listing all grants and contracts
awarded by any means other than full and open competition during fiscal year [2015] 2016.

(b) The Inspector General shall review the report required by subsection (a) to assess Departmental
compliance with applicable laws and regulations and report the results of that review to the Committees on
Appropriations of the Senate and the House of Representatives not later than February 15, [2016] 2016.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Delete O/d Section 517
SEC. 517. None of the funds provided or otherwise made available in this Act shall be available to

carry out section 872 of the Homeland Security Act of 2002 (6.U.S.C. 452).

Explanation: The Department requests deletion of this provision as it is unduly restrictive and interferes with
Department’s ability to effectively respond to mission requirements.



Proposal to Amend Old Section 519

SEC. 519 Section 831 of the Homeland Security Act of 2002 (6 U.S.C. 391) is amended—
(1)
in subsection (a), by striking "Until September 30, [2014] 2015," and inserting "Until
September 30, [2015] 2016,";
(2)
in subsection (c)(1), by striking "September 30, [2014] 2015," and inserting "September
30, [2015] 2016,".

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Delete O/d 524

[SEC. 524. Section 550(b) of the Department of Homeland Security Appropriations Act, 2007 (Public
Law 109-295; 6 U.S.C. 121 note), as amended by section 536 of the Department of Homeland
Security Appropriations Act, 2014 (Public Law 113-76), is further amended by striking "on October 4,
2014 and inserting "on October 4, 2015.]

Explanation: The Department requests deletion of this section because section 550(b) of the Department of
Homeland Security Appropriations Act, 2007 (Public Law 109-295; 6 U.S.C. 121 note), as amended by section
536 of the Department of Homeland Security Appropriations Act, 2014 (Public Law 113-76), was repealed by
Section 2107 of the Protecting and Securing Chemical Facilities from Terrorist Attacks Act of 2014.

Proposal to Amend Old Section 532

SEC. 532 The Department of Homeland Security Chief Information Officer, the Commissioner of U.S. Customs
and Border Protection, the Assistant Secretary of Homeland Security for U.S. Immigration and Customs
Enforcement, the Director of the United States Secret Service, and the Director of the Office of Biometric Identity
Management shall, with respect to fiscal years [2014, 2015], 2016, and 2017, submit to the Committees on
Appropriations of the Senate and the House of Representatives, at the time that the President's budget proposal
for fiscal year [2016] 2017 is submitted pursuant to the requirements of section 1105(a) of title 31, United
States Code, the information required in the multi-year investment and management plans required,
respectively, under the headings "U.S. Customs and Border Protection, Salaries and Expenses' under title II of
division D of the Consolidated Appropriations Act, 2012 (Public Law 112-74); "U.S. Customs and Border
Protection, Border Security Fencing, Infrastructure, and Technology" under such title; section 568 of such Act;
and "Office of the Chief Information Officer"”, "United States Secret Service, Acquisition, Construction,
Improvements, and Related Expenses', and "Office of Biometric Identity Management'" under division D of the
Homeland Security Appropriations Act, 2013 (Public Law 113-6).

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Delete O/d Section 541

[SEC. 541
(a) The Secretary of Homeland Security shall submit to Congress, 180 days after the date of
enactment of this Act and annually thereafter beginning with the submission of the
President's budget proposal for fiscal year [2016] 2017 pursuant to section 1105(a) of title
31, United States Code, a comprehensive report on the purchase and usage of ammunition,
subdivided by ammunition type. The report shall include—
1. (1)
the quantity of ammunition in inventory at the end of the preceding calendar year,
and the amount of ammunition expended and purchased, subdivided by
ammunition type, during the year for each relevant component or agency in the
Department of Homeland Security;
2. (2)
a description of how such quantity, usage, and purchase aligns to each component
or agency's mission requirements for certification, qualification, training, and
operations; and
3. (3)
details on all contracting practices applied by the Department of Homeland
Security, including comparative details regarding other contracting options with
respect to cost and availability.
(b)
The reports required by subsection (a) shall be submitted in an appropriate format in order
to ensure the safety of law enforcement personnel.]



Explanation: The Department requests to delete this provision as unnecessarily burdensome.

Proposal to Delete O/d Section 542

[SEC 542. Of the fees deposited under the heading "Transportation Security Administration-Aviation
Security"” in fiscal year 2013 and sequestered pursuant to section 251A of the Balanced Budget and
Emergency Deficit Control Act, as amended (2 U.S.C.901a), $104,220,263 shall be available until
September 30, 2016.]

Explanation: The Department requests this provision be deleted because separate authority is being pursued
within the Aviation Security appropriation.

Proposal to Delete O/d Section 543

[SEC. 543 For fiscal year [2015] 2016—
(a) section 44940 of title 49, United States Code, shall be applied as follows:
4. (1)
as if subsections (a)(2) and (d)(1) were reinstated as they existed prior to
enactment of the Bipartisan Budget Act of 2013 (Public Law 113-37); and
5. (2)
in subsection (c), as if "$6.00" were substituted for "$5.60", and as if "has at least
one segment that" were inserted before "originates".
(b) The Secretary of Homeland Security shall implement the fee increase authorized by
subsection (a)(2)—
6. (1)
beginning on January 1, 2015; and
7. (2)
through the publication of notice of such fee in the Federal Register, notwithstanding section 9701 of
title 31, United States Code, and the procedural requirements of section 553 of title 5, United States
Code.]

Explanation: The Department requests this provision be deleted to pursue separate authorizing legislation.

Proposal to Amend O/d Section 545

SEC [545] 541 Funding For United States Citizenship Foundation. Notwithstanding section 286(u) of the
Immigration and Nationality Act (8 U.S.C. § 1356(u)), the Director of U.S. Citizenship and Immigration Services
may pay up to $3,000,000 of the premium processing fees described in section 286(u) to the U.S. Citizenship
Foundation in fiscal year [2015] 2016.

Explanation: The Department requests routine date changes to extend this provision for fiscal year 2016.

Proposal to Delete O/d Section 546

[SEC. 546 DAM SAFETY ACT. The National Dam Safety Program Act, as amended (33 U.S.C. 467 note)
is amended -
a. (a)
In section 8(e) (33 U.S.C. 467f) by inserting after paragraph (6) the following new
paragraphs: "(7) PERFORMANCE-BASED EVALUATION-FEMA shall establish performance
measures for its assessment of State programs participating in the National Dam Safety
Program. FEMA shall assess State performance under this section using these measures.
FEMA shall establish targets for the States for the performance measures within 120 days
of the enactment of this Act and may update them, as needed, each fiscal year. "(8)
ALLOCATION- IN GENERAL.-Subject to subparagraphs (C) and (D), for each fiscal year,
amounts made available under this subsection to carry out section 8 shall be allocated
among the states as follows: "(A) One-third of the funds shall be awarded among states
that qualify as eligible for assistance under this section. "(B) Two-thirds of the funds shall
be awarded among states that not only qualify as eligible for assistance under this section,
but also meet or exceed their target established for the performance measures referred to
in section 8(e)(7). "(C) MAXIMUM AMOUNT OF ALLOCATION.-The amount of funds allocated
to a State under this paragraph may not exceed the funds committed by the State to
implement dam safety activities. "(D) DETERMINATION.-The Administrator shall determine
the amount allocated to States.".
b. (b)
By redesignating sections 11 through 13, as sections 12 through 14, respectively, and by
inserting after section 10 the following new section: "Sec.11.PUBLIC AWARENESS AND



OUTREACH FOR DAM SAFETY. The Administrator, in consultation with other Federal
agencies, State, and local governments, dam owners, the emergency management
community, the private sector, non-governmental organizations and associations, and
universities and academia, and others as appropriate, shall carry out a nationwide public
awareness and outreach program to provide risk information to the public related to the
hazards of dam failures and related matters.".
c. (c) In section 14, as redesignated by this Act, (33 U.S.C. 467j) by -
i. (1)
striking subsection (a) and inserting "(a) APPROPRIATIONS-There is authorized to
be appropriated to FEMA to carry out the National Dam Safety Program Act (in
addition to any amounts made available for similar purposes included in any other
Act) $14.8 million for fiscal year 2015, $15.2 million for fiscal year 2016, $15.7
million for fiscal year 2017, $16.2 million for fiscal year 2018.";
ii. (2)
striking subsections (c), (d) and (e); and
iii. (3)
redesignating subsection (f) as subsection (c).]

Explanation: The Department request to delete this provision because the Water Resources Reform and
Development Act of 2014 (Pub. L. 113-121) provides the necessary authority to meet program objectives.

Proposal to Amend Old Section 547

SEC. [547] 543. Of the unobligated balance available to "Federal Emergency Management Agency, Disaster
Relief Fund', [$200,000,000] $250,000,000 are hereby permanently cancelled: Provided, That no amounts may
be cancelled from amounts that were designated by the Congress as an emergency requirement pursuant to a
concurrent resolution on the budget or the Balanced Budget and Emergency Deficit Control Act of 1985, as
amended: Provided further, That no amounts may be cancelled from the amounts that were designated by the
Congress as being for disaster relief pursuant to section 251(b)(2)(D) of the Balanced Budget and Emergency
Deficit Control Act of 1985.

Explanation: The Department requests this one-time cancellation of funds.

Proposal to Amend O/d Section 548

[Sec. 548
a. (a)
(1) For fiscal year 2015, the fees imposed in subsection (a) of section 13031 of the
Consolidated Omnibus Budget Reconciliation Act of 1985 (19 U.S.C. 58c(a)) shall
be applied by substituting the following amounts for the amounts provided in such

subsection:
1. (A)
For paragraph (1), $594;
2. (B)
For paragraph (2), $7.50;
3. (€)
For paragraph (3), $11.25;
4. (D)
For paragraph (4), $37.50;
5. (E)

For paragraph (5), $7.50 for the fee imposed in subparagraph(A) and
$2.60 for the fee imposed in subparagraph (B);

6. (F)

For paragraph (6), $7.50;
7. (G)

For paragraph (7), $188; and
8. (H)

For paragraph (8), $150.
(2) For fiscal year 2015, the dollar amounts in subsection (b) of section 58c of title
19, United States Code, shall be applied by substituting the following amounts for
the amounts provided in such subsection:

9. (A)
For paragraphs (2) and (3), $135;
10. (B)
For subparagraph (A) of paragraph (5), $8,316;
11. (C)
For paragraph (6), $2,100;
12. (D)

For subparagraph (A)(ii) of paragraph (9), $1.36; and



13. (E)

For subparagraph (B)(i) of paragraph (9), not more than $3.00 per

individual airway bill or bill of lading.]
(3)
As authorized by section 601(b) of the United States-Colombia Trade Promotion Agreement
Implementation Act (Public Law 112-42) fees collected from passengers arriving from
Canada, Mexico, or an adjacent island pursuant to section 13031(a)(5) of the Consolidated
Omnibus Budget Reconciliation Act of 1985 (19 U.S.C. 58c(a)(5)) shall be available until
expended.

b. [(b) For fiscal year [2015] 2016, the fees imposed in section 286 of the Immigration and
Nationality Act (8 U.S.C. 1356) shall be applied by substituting the following amounts for
the amounts provided in such section:

i. (1)
For subsection (d), $9; and
i. (2)
For paragraph (3) of subsection (e), $9].

Explanation: The Department requests to delete part of this provision in order to pursue increases with the
Authorizing Committees.

Proposal to Insert New Section 542

As authorized by section 601(b) of the United States-Colombia Trade Promotion Agreement Implementation Act
(Public Law 112-42) fees collected from passengers arriving from Canada, Mexico, or an adjacent island pursuant
to section 13031(a)(5) of the Consolidated Omnibus Budget Reconciliation Act of 1985 (19 U.S.C. 58c(a)(5))
shall be available until expended.

Explanation: The Department requested to delete old section 548 except for section (a)(3). The Department
requests to recodify the undeleted portion of old section 548 as new section 548.

Proposal to Insert New Section 543

Sec.543. Notwithstanding sections 503 and 505 of this Act, the Secretary may reallocate within or transfer to the
U.S. Coast Guard for the Offshore Patrol Cutter Project: (1) amounts made available by this Act, to remain
available until September 30, 2017, and (2) the unobligated balances of amounts made available by prior Acts:
Provided, That any amounts reallocated or transferred under this section shall not be available for obligation
unless the Committees on Appropriations of the Senate and the House of Representatives are notified 15 days in
advance of such transfer: Provided further, That this section shall not apply to amounts that were designated by
the Congress for Overseas Contingency Operations/Global War on Terrorism or as an emergency requirement
pursuant to the Concurrent Resolution on the Budget or the Balanced Budget and Emergency Deficit Control Act
of 1985, as amended.

Explanation: The Department requests this provision to provide the Coast Guard with enhanced authority to
transfer funds to support the Offshore Patrol Cutter Project.

Proposal to Insert New Section 544

SEC. 544. Of amounts transferred to the Disaster Assistance Direct Loan Program pursuant to the Community
Disaster Loan Act of 2005 (Public Law 109-88), $100,000,000 are rescinded.

Explanation: The Department requests a one-time rescission of the referenced funds to provide discretionary
budget authority for other Department priorities.

Proposal to Insert New Section 545

SEC. 545. (a) For an additional amount for Financial Systems Modernization, $42,977,000, which shall remain
available until September 30, 2017.

(b) Funds made available in subsection (a) for Financial Systems Modernization may be transferred by
the Secretary of Homeland Security between appropriations for the same purpose, notwithstanding section 503 of
this Act.



(c) No transfer described in subsection (b) shall occur until 15 days after the Committees on
Appropriations of the Senate and the House of Representatives are notified of such transfer.

Explanation: The Department requests multi-year funding for Financial Systems Modernization to maximize
efficiency and reflect potential delays.

Proposal to Insert New Section 546

SEC. 546 The FEMA Administrator may expend funds appropriated under the heading “National Predisaster
Mitigation Fund” in this and prior Acts to carry out the predisaster mitigation grant program under Section 203 of
the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5133) notwithstanding any
directed obligations under that heading in this and prior Acts if the intended recipient of the directed obligation
either: (a) informs FEMA in writing that no application will be submitted for the funding; or (b) does not apply to
FEMA for the funding before the end of the second fiscal year succeeding the fiscal year in which the directed
obligation was appropriated; Provided, That amounts appropriated under the heading “"National Predisaster
Mitigation Fund” in this and prior Acts shall be available for administrative expenses of carrying out the
predisaster mitigation grant program.

Explanation: The Department requests this new provision in order to expend unobligated funds appropriated
without fiscal year limitation in prior years, which designated for specific grant program projects as authorized
under Section 203 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5133).
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i. Summary of FY Budget Estimates by Appropriation without Emergency Funding

Department of Homeland Security
Departmental Management and Operations
Summary of FY 2016 Budget Estimates by Appropriation

Total Appropriations
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase(+) or Decrease(-) for FY 2016
Appropriation Revised Enacted President’s Budget Request Total Changes Program Changes Adjustments-to-Base
POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount
Office of the Secretary and Executive 563 563| $122,350 586 583 $128,769 597 597| $134,247 11 14 $5,478 4 4 $5,132 7 10 $346
Management
Office of the Under Secretary for Management 872 872| $196,015 854 854| $195,286 829 822| $193,187 (25) (32)| ($2,099) 14 7 $7,047 (39) (39)| ($9,146)
(USM)
DHS Headquarters Consolidation Project - - $35,000 - - $73,000 - -| $215,822 - -| $142,822 - -| $204,277 - -| ($61,455)
Office of the Chief Financial Officer 208 208| $75,548 216 212|  $94,626 230 228|  $96,775 14 16 $2,149 4 2| $43421 10 14| ($41,272)
Office of the Chief Information Officer (C10) 274 274| $299,356 290 290| $256,343 398 382| $320,596 108 92| $64,253 59 43| $39,692 49 49| $24,561
Subtotal, Discretionary 1,917 1,917 $728,269 1,946 1,939| $748,024 2,054 2,029 $960,627 108 90| $212,603 81 56| $299,569 27 34| ($86,966)
Total, Departmental Management and 1,917 1,917| $728,269 1,946 1,939 $748,024 2,054 2,029 $960,627 108 90| $212,603 81 56| $299,569 27 34| ($86,966)
Operations
Subtotal, Enacted Appropriations and 1,917 1,917 $728,269 1,946 1,939| $748,024 2,054 2,029 $960,627 108 90| $212,603 81 56| $299,569 27 34| ($86,966)
Budget Estimates
Less: Adjustments for Other Funding - - - - - - - - - - - - - - - - - -
Sources
Net, Enacted Appropriations and Budget 1,917 1,917 $728,269 1,946 1,939| $748,024 2,054 2,029 $960,627 108 90| $212,603 81 56| $299,569 27 34| ($86,966)
Estimates:




ii. Status of Congressionally Requested Studies, Reports and Evaluations

Department of Homeland Security
Departmental Management and Operations

Status of Congressionally Requested Studies, Reports, and Evaluation

Fiscal Year

Due Date

Reference/Citation

Requirement

Status

FY 2015

1/30/2015

FY 2014 Joint Explanatory
Statement, House Report 113-
91

FY15 1st Quarter Update - Official and Non-Official Travel - The
Department is to provide a quarterly report to the committees not later than 30
days after the end of each fiscal quarter, beginning with the end of the first quarter
after the date of enactment of this act. The report shall detail all costs of official
and non-official travel by the Secretary and the Deputy Secretary delineated by
each trip for that quarter within all DHS appropriations

In the component for draft and review

FY 2014

11/15/2014

FY 2014 Joint Explanatory
Statement;

FY14 4th Quarter - Border Security Status Report - The Secure Border
Initiative shall now be called the Border Security Status Report and shall continue
to include all performance metrics and resource data from past reports in their
current format, with the exception that they no longer should include resource data
on SBI total budget obligations and outlays and budget execution reports. that is
included in the BSFIT expenditure plan. Additionall the report shall include the
following: a. estimates of the impact of programs (such as Operation Streamline)
that are intended to reduce the rate of recidivism of illegal border crossers; b. for
ports of entry, the maritime domain and between the ports of entry: 1. border
crossings, 2. the rate of apprehension of attempted border crossings, 3. the inflow
into the US of illegal entrants that evade apprehension and c. data on the
subsequent enforcement actoins associated with CBP apprehensions such as
voluntary return, expedited removal, transfer to ICE custody, transfer to criminal
prosecution, Mexican Interior Repatriation Program, and other categories
necessary to provide an accurate accounting of such actions.

In the component for draft and review




FY 2015 Joint Explanatory FY15 1st Quarter - Border Security Status Report - The Secure Border
Statement; Initiative shall now be called the Border Security Status Report and shall continue
to include all performance metrics and resource data from past reports in their
current format, with the exception that they no longer should include resource data
on SBI total budget obligations and outlays and budget execution reports. that is
included in the BSFIT expenditure plan. Additionall the report shall include the
following: a. estimates of the impact of programs (such as Operation Streamline)
that are intended to reduce the rate of recidivism of illegal border crossers; b. for .
FY 2015 2/15/2015 ports of entry, the maritime domain and between the ports of entry: 1. border In the component for draft and review
crossings, 2. the rate of apprehension of attempted border crossings, 3. the inflow
into the US of illegal entrants that evade apprehension and c. data on the
subsequent enforcement actoins associated with CBP apprehensions such as
voluntary return, expedited removal, transfer to ICE custody, transfer to criminal
prosecution, Mexican Interior Repatriation Program, and other categories
necessary to provide an accurate accounting of such actions.
FY 2014 Joint Explanatory FY15 Q1 Working Capital Fund Activity - ... of this Act instead directs
FY 2015 1/30/2015 Statement quarterly reporting on obligations, expenditures and the projected operating level |In the component for draft and review
for each WCF activity
FY 2014 Joint Explanatory FY15 Q2 Working Capital Fund Activity - ... of this Act instead directs
FY 2015 4/30/2015 Statement quarterly reporting on obligations, expenditures and the projected operating level |In the component for draft and review
for each WCF activity
Public Law 113-76; FY 2014 [FY16-20 FYHSP - SEC 874 of Public Law 107-296 - the Department shall
30 days after FY  [Joint Explanatory Statement  |submit a Future Years Homeland Security Program budget as part of the fiscal .
Fy 2015 2015 enactment year 2015 budget jusitification. Further, the report is to provide a 5 - year capital In the component for draft and review
investment plan for all major acquisitions
FY 2014 Joint Explanatory FY15 1st Quarter - Official Reception and Representation Expenses - The
FY 2015 13012015 Statement; Senate Report 113- Depart_ment isto continqe to submit quarter.ly reports to the Cgmm'rttge listing In the component for draft and review
77 obligations for all reception and representation expenses, as directed in the Senate
Report.
FY 2014 Joint Explanatory FY15 2nd Quarter - Official Reception and Representation Expenses - The
Statement; Senate Report 113- |Department is to continue to submit quarterly reports to the Committee detailing .
Fy 2015 413012015 77 the obligation of all DHS Reception and Representation Expenses by purpose and In the component for draft and review
dollar amount.
FY 2014 Joint Explanatory FY 2015 December Budget Execution and Staffing - SEC. 514 General
Statement; Senate Report 112- |Provisions: within 45 days after the end of each month, the CFO of the
74; House Report 112-91 Department of Homeland Security shall submit to the Committees on
FY 2015 2/5/2015 Appropriations of the Senate and the House of Representatives a monthly budget |In the component for draft and review

and staffing report for that month that includes total obligations, on-board vesus
funded full-time equivalent staffing levels, and the number of contract employees
for each office of the Department.




FY 2015

3/5/2015

FY 2014 Joint Explanatory
Statement; Senate Report 112-
74; House Report 112-91

FY 2015 January Budget Execution and Staffing - SEC. 514 General
Provisions: within 45 days after the end of each month, the CFO of the
Department of Homeland Security shall submit to the Committees on
Appropriations of the Senate and the House of Representatives a monthly budget
and staffing report for that month that includes total obligations, on-board vesus
funded full-time equivalent staffing levels, and the number of contract employees
for each office of the Department.

In the component for draft and review

FY 2015

4/5/2015

FY 2014 Joint Explanatory
Statement; Senate Report 112-
74; House Report 112-91

FY 2015 February Budget Execution and Staffing - SEC. 514 General
Provisions: within 45 days after the end of each month, the CFO of the
Department of Homeland Security shall submit to the Committees on
Appropriations of the Senate and the House of Representatives a monthly budget
and staffing report for that month that includes total obligations, on-board vesus
funded full-time equivalent staffing levels, and the number of contract employees
for each office of the Department.

In the component for draft and review

FY 2015

30 days after FY
2015 enactment

Public Law 113-76; FY 2014
Joint Explanatory Statement;
House Report 112-492;
Senate Report 112-169

Comprehensive Acquistion Report - Provided further, That the Under
Secretary for Management shall, pursuant to the requirements contained in 112-
331, submit to the Committees on Appropriations of the Senate and the House of
Representatives a Comprehensive Acquisition Status Report with the President’s
budget for fiscal year 2014 as submitted under section 1105(a) of title 31, United
States Code, and quarterly updates to such report not later than 45 days after the
completion of each quarter.

In the component for draft and review

FY 2015

2/15/2015

Public Law 113-76; FY 2014
Joint Explanatory Statement;
House Report 112-492;
Senate Report 112-169

Comprehensive Acquistion Report - Q1 FY 2015 Update - Provided further,
That the Under Secretary for Management shall, pursuant to the requirements
contained in 112-331, submit to the Committees on Appropriations of the Senate
and the House of Representatives a Comprehensive Acquisition Status Report
with the President’s budget for fiscal year 2014 as submitted under section
1105(a) of title 31, United States Code, and quarterly updates to such report not
later than 45 days after the completion of each quarter.

In the component for draft and review

FY 2015

2/2/2015

House Report 113-481

Common Appropriations Structure - OCFO is directed to provide a report to
accompany the President’s budget request for fiscal year 2016 that outlines a
notional framework for a common appropriation structure,

contains appropriation crosswalks for each component demonstrating the format
of the new structure and comparisons with the current structure, and details any
assumptions, particularly regarding proposed changes to reprogramming
authorities, that would be required to make the new structure work efficiently.

In the component for draft and review




FY 2014 Joint Explanatory DHS User Fees Q1 FY 2016 - In addition, the Secretary shall provide a
Statement; Senate Report 112- |contingency plan for making up any shortfall between expected collections and .
FY 2015 8/2/2015 170 budgeted amounts, by DHS component, no later than 60 days after the date of In the component for draft and review
enactment of this Act, and quarterly thereafter.
FY 2014 Joint Explanatory FFRDC - As detailed in the Senate report, though on an annual rather than
Statement, Senate Report 113- |semiannual basis, the Department shall report to the Committees each year,
FY 2015 3/4/2015 77 concurrent with the submittal of the President's budget request and beginning with | In the component for draft and review

the fiscal year 2015 submittal to Congress, on current projects tasked to Federally

Funded Research and Development Centers.




iii. Schedule of Authorized/Unauthorized Appropriations by PPA

Department of Homeland Security

Departmental Management and Operations
Schedule of Authorized/Unauthorized Appropriations by Program Project/Activity

(Dollars in Thousands)

Appropriation in

Last Year of | Authorized Last Year of FY 2016

Budget Activity Authorization Level Authorization Request

Fiscal Year Amount Amount Amount
Office of the Secretary and Executive Management 2002 134,247
Chief of Staff 2,716
Citizenship and Immigration Services Ombudsman 6,312
Executive Secretary 5,640
Immediate Office of the Deputy Secretary 1,758
Immediate Office of the Secretary 8,932
Office for Civil Rights and Civil Liberties 20,954
Office of General Counsel 19,625
Office of Partnerships and Engagement 10,025
Office of Legislative Affairs 5,405
Office of Strategy, Policy, and Plans 39,339
Office of Public Affairs 5,510
Privacy Officer 8,031
Under Secretary for Management 2002 193,187
Immediate Office of the Under Secretary for Management 3411
Office of the Chief Readiness Support Officer 27,355
DHS HQ NAC Project 2,931
Office of the Chief Human Capital Officer 24,390
HRIT 9,578
Office of the Chief Procurement Officer 59,004
Office of the Chief Security Officer 66,518
DHS Headquarters Consolidation N/A 215,822
DHS HQ Consolidation - St. Elizabeths Support Costs 11,545
DHS HQ Consolidation - St. Elizabeths 204,277
Office of the Chief Financial Officer 2002 96,775
Office of the Chief Information Officer 2002 320,596
Salaries and Expenses 105,307
Information Technology Services 106,270
Infrastructure and Security Activities 54,087
Homeland Secure Data Network 54,932
Total Direct Authorization/Appropriation - - 960,627
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| BUDGET REQUEST AND SUPPORTING INFORMATION

Departmental Management and Operations
Office of the Secretary and Executive Management

I. Appropriation Overview
A. Mission Statement for Office of the Secretary and Executive Management:

The Department of Homeland Security (DHS) Office of the Secretary and Executive Management
(OSEM) provides leadership, direction, and management to the Department. OSEM establishes and
implements policy and provides various support functions and oversight to all entities within the
Department. OSEM also oversees the Department’s ongoing efforts to integrate and consolidate its
resources in order to create a more seamless organization and align resources to the highest
Department-wide priorities.

B. Budget Activities:

OSEM is a separate appropriation within Departmental Management and Operations (DMO) that
provides resources for 12 separate Programs, Projects and Activities (PPAS) including: Immediate
Office of the Secretary; Immediate Office of the Deputy Secretary; Chief of Staff (COS); Office of the
Executive Secretary (ESEC); Office of the General Counsel (OGC); Office for Civil Rights and Civil
Liberties (CRCL); Office of Public Affairs (OPA); Office of Legislative Affairs (OLA); Privacy Office
(PRIV); Office of the Citizenship and Immigration Services Ombudsman (CISOMB); Office of Policy
(PLCY); and the Office of Intergovernmental Affairs (IGA). Below are brief descriptive summaries of
the PPAs.

Immediate Office of the Secretary: The Office of the Secretary’s role is to provide executive
leadership, management, direction, and oversight for the Department’s Components. The Secretary
represents DHS to the President, Congress, state, local, tribal and territorial partners, and the general
public.

Immediate Office of the Deputy Secretary: The Office of the Deputy Secretary supports the Secretary
by providing leadership to the Department, especially regarding internal management and direction.

Chief of Staff: The COS is responsible for coordinating policy initiatives and other actions of the
Department’s Components, Directorates, and offices.

Office of the Executive Secretary: ESEC supports the Offices of the Secretary and Deputy Secretary
with management of their correspondence, decision documents, and other written communications;
Congressional questions for the record, and testimony for all Departmental hearings. ESEC is charged
with ensuring that all materials presented to the Secretary and Deputy Secretary for signature has been
thoroughly cleared with all relevant Components.



Office of the General Counsel: The General Counsel is the chief legal officer for DHS and oversees
and integrates more than 1,800 attorneys throughout the Department. OGC is responsible for ensuring
that Departmental activities comply with applicable legal requirements, as well as establishing that the
Department’s efforts to secure the Nation are consistent with the civil rights and civil liberties of the
public and observe the rule of law. OGC provides legal advice on areas such as national security,
immigration, litigation, international law, maritime safety and security, transportation security, border
security law, cyber security, fiscal and appropriations law, environmental law, and many others. OGC
also provides legal services in several areas where the law intersects with the achievement of mission
goals, such as the coordination of the Department’s rulemaking activities, managing interdepartmental
clearance of proposed legislation, and providing legal training for law enforcement officers. OGC
provides legal counsel for all DHS offices (except those specifically excluded by statute).

Office for Civil Rights and Civil Liberties: CRCL supports the Department as it secures the Nation
while preserving individual liberty, fairness, and equality under the law. CRCL performs four key
functions to integrate civil rights and civil liberties into Departmental activities:

e Advising Department leadership, personnel, and partners about civil rights and civil liberties
issues; ensuring respect for civil rights and civil liberties in policy decisions and in the
implementation of those decisions.

e Communicating with individuals and communities whose civil rights and civil liberties may be
affected by DHS activities, informing them about policies and avenues of redress, and
promoting appropriate attention within the Department to their experiences and concerns.

e Investigating and resolving civil rights and civil liberties complaints filed by the public.

e Leading the Department's Equal Employment Opportunity (EEO) programs and promoting
personnel diversity and merit system principles.

Office of Public Affairs: OPA is responsible for managing the Department’s external and internal
communications. The office responds to media inquiries, maintains and updates the Department’s
website, writes speeches for senior Department officials, and coordinates speaking events. The office
manages the Department’s organizational identity program, which includes usage of the DHS seal and
related guidelines. Also, the office oversees the Department’s employee communication activities,
which include coordinating communications for Department-wide initiatives, town hall meetings
between management and employees, and the operation and management of an intranet site. Per the
Homeland Security Presidential Directive (HSPD) 5, OPA’s incident communications program guides
overall Federal incident communication activity and coordinates with State, local, and international
partners to ensure accurate and timely information is provided to the public during a crisis.

Office of Legislative Affairs: OLA serves as the Department’s primary liaison to Congress. OLA
advocates for the policy interests of the Administration and the Secretary. OLA also ensures that all
DHS Components are actively engaged with Congress in their specific areas of responsibility. OLA
articulates views on behalf of DHS Components and their legislative initiatives, responding to
requests and inquiries from congressional committees, individual Members of Congress, and their
staffs. OLA also participates in the Senate confirmation process for all DHS Presidential nominees.

Privacy Office: PRIV protects the collection, use, and disclosure of Personally Identifiable Information
(PI1) and Departmental information. It ensures that appropriate access to information is consistent



with the vision, strategic mission, and core values of the Department. PRIV also implements the
policies of the Department to defend and protect individual rights, liberties, and information interests
of the public. PRIV has oversight of all privacy and disclosure policy matters, including compliance
with the Privacy Act of 1974, the Freedom of Information Act (FOIA), and the completion of privacy
impact statements on all new programs and systems, as required by the E-Government Act of 2002 and
Section 222 of the Homeland Security Act. The DHS Privacy Office is the first statutorily-mandated
Privacy Office within the Federal Government.

Citizenship and Immigration Services Ombudsman: CISOMB assists individuals and employers in
resolving problems connected with pending United States Citizenship and Immigration Services
(USCIS) cases. In addition, as required by statute, CISOMB identifies common problems experienced
by individuals and employers when seeking USCIS services, and proposes changes to mitigate such
problems and improve the delivery of immigration services. In accomplishing each of these missions,
the CISOMB works impartially, soliciting information and feedback from USCIS, other government
agencies, immigration benefits applicants, and the immigration stakeholder community.

Office of Policy: PLCY serves as a central resource to the Secretary and other Department leaders for
policy development and review, strategic planning and analysis, and facilitation of decision-making on
the full breadth of issues that may arise across the dynamic homeland security enterprise. PLCY is
responsible for strengthening our Nation’s homeland security by developing DHS-wide policies,
programs, and planning to promote and ensure the highest level of performance, quality, consistency,
and integration in the execution of all homeland security missions. PLCY represents and coordinates
the consolidated DHS position at White House interagency committee meetings. The Office develops
and articulates the long-term strategic view of the Department and translates the Secretary’s strategic
priorities into the Quadrennial Homeland Security Review (QHSR), DHS Strategic Plan, and other
planning products that drive increased operational effectiveness through integration, prioritization, and
resource allocation.

Office of Intergovernmental Affairs: The Office of Intergovernmental Affairs serves as a base for the
expansion with a proposed consolidation of the functions of Intergovernmental Affairs, the Private
Sector Office, the Office for State and Local Law Enforcement, Academic Engagement, the “If You
See Something, Say Something” public awareness campaign, and the Committee Management Office.
The remodeled office will be responsible for communicating and coordinating State, local, tribal, and
territorial (SLTT) government interactions throughout and across the Department.



C. Budget Request Summary:

The Office of the Secretary and Executive Management requests 597 full-time positions (FTP), 597
full-time equivalents (FTE), and $134,247,000 for the 2016 Budget. The 2016 request results in a net
increase of 11 positions, 14 FTE, and $5,478,000 from the 2015 President’s Budget.

The Department completed an efficiency review of headquarter functions and identified ways to
maximize the effectiveness and efficiency of the funding that the DHS receives in order to streamline
operations, eliminate duplication, promote greater accountability and support transparency. As a result
of the review, the overall net transfers were 19 FTP and 19 FTE and $3.909 million which include the
following:

Transfer In — 3 positions, 3 FTE, and $0.720 million for senior DHS liaison officers from the
Office of Operations Coordination and Planning (OPS) to COS

Transfer In — 1 position, 1 FTE, and $0.212 million for the Office of Academic Engagement
from the Office of the Chief Human Capital Officer (OCHCO) to IGA

Transfer In — 31 positions, 31 FTE, and $6.015 million for operations planning functions from
OPS to PLCY

Transfer Out — 9 positions, 9 FTE, and $1.481 million from ESEC to OPS for the Secretary’s
briefing staff

Transfer Out — 1 position, 1 FTE, and $0.219 million from ESEC to the Office of the Chief
Security Officer (OCSO) for DHS Headquarters Emergency Preparedness Program

Transfer Out — 1 position, 1 FTE, and $0.188 million from ESEC to the Office of the Chief
Financial Officer (OCFO) for DHS Efficiency Review functions

Transfer Out — 5 positions, 5 FTE, and $1.147 million from PLCY to the Federal Emergency
Management Agency (FEMA) for the Resilience STAR program

Transfer Out - $0.003 million for Data Center Support from PLCY to the Office of the Chief
Information Officer

Other Adjustments-to-base, excluding the transfers above, result in a decrease of 15 positions, 15 FTE,
and $3.563 million include:

Increase - $0.226 million for the annualization of the 2015 pay raise

Increase - $0.885 million for the proposed 1.3 percent 2016 pay increase

Increase — 3 FTE and $0.398 million for the annualization of a CISOMB program change
Increase - $0.334 million for increased retirement contributions

Increase — 3 positions, 3 FTE, and $0.379 million for Working Capital Fund increases
Decrease - $1.423 million for the implementation of VVoluntary Early Retirement Authority
(VERA) and Voluntary Separation Incentive Payments (VSIP) to support the Department’s
effort to right-size the headquarters

Decrease — 15 positions, 15 FTE, and $2.377 million for reductions to vacant positions
Decrease - $0.133 million for cellular wireless savings

Decrease - $0.050 million for commercial parking subsidy savings

Decrease - $0.394 million for reductions to travel, contracts, supplies, materials, and training
Decrease - $0.361 million for the non-recur of a 2015 CISOMB program change

Decrease - $1.047 million for Working Capital Fund reductions
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Program Changes of 4 positions, 4 FTE, and $5.132 million include:

e Increase — 1 position, 1 FTE, and $0.132 million for the OGC Board for Correction of Military
Records

e Increase — 3 positions, 3 FTE, and $5.0 million for the Joint Requirements Council



II. Summary of 2016 Budget Estimates by PPA

Department of Homeland Security

Departmental Management and Operations

Office of the Secretary and Executive Management
Summary of FY 2016 Budget Estimates by Program/Project Activity

FY 2016 Request
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase (+) or Decrease (-) For FY 2016
Program Project Activity/Appropriations Revised Enacted President's Budget Request Total Changes Program Changes Adjustments-to-Base
POS FTE | AMOUNT | POS FTE | AMOUNT | POS FTE | AMOUNT | POS FTE | AMOUNT | POS FTE | AMOUNT [ POS FTE | AMOUNT

Immediate Office of the Secretary 6 6] $4,050f 6 6 $3,950) 9 9 $8,932) 3 3 $4,982] $5,000] E E ($18)
Immediate Office of the Deputy Secretary 6 6f $1,750 6 6 $1,751 6 6 $1,758] | B $7 B E E $7
Chief of Staff 13| 13| $2,050) 13} 13} $2,112, 15) 15) $2,716) 2) 2) $604] | 2) 2 $604]
Executive Secretary 45) 45 $7,400] 46 46 $7,719 37 37 $5,640) 9) 9) ($2,079) | 9) 9) ($2,079)
Office of General Counsel 96 96 $19,677 102 102 $21,310 96 96 $19,625 (6) (6) ($1,685) $132 (7) (7) ($1,817)
Office for Civil Rights and Civil Liberties 97] 97 $21,360 97 97 $22,003 94 94 $20,954] 3) 3) ($1,049) | (3) (3) ($1,049)
Office of Public Affairs 23 23 $8,390 24 24 $8,741 23 23 $5,510) (1) (D] ($3,231) l ) (D] ($3,231)
Office of Legislative Affairs 26 26 $5,210 27 27 $5,583 26) 26 $5,405) (1) (1) ($178), B (1) (1) ($178)
Privacy Officer 40) 40 $7,850 41] 41] $8,273 40 40 $8,031] (1) D) ($242) - ) ) ($242)
Citizenship and Immigration Services Ombudsman 24| 24| $5,250) 30 27 $6,428 29 29 $6,312) (1) 2) ($116) | (1) 2) ($116)
Office of Policy 173 173 $37,225 180] 180) $38,470 186} 186} $39,339 6 6 $869 | 6] 6] $869
Office of Intergovernmental Affairs 14 14 $2,138] 14 14 $2,429 36) 36} $10,025 22 22 $7,596 E 22| 22| $7,596)

Total, Office of the Secretary and Executive

Management 563 563]  $122,350] 586 583  $128,769 597 597]  $134,247 11 14 $5,478 $5,132] 7 10) $346
Subtotal, Enacted Appropriations & Budget
Estimates 563 563]  $122,350] 586 583  $128,769 597 597|  $134,247| 11] 14] $5,478] $5,132 7| 10} $346
Less, Adjustments for Other Funding Sources | | E E E E E E E | E E | E E E
Net, Enacted Appropriation and Budget
Estimates: 563 563  $122,350] 586 583  $128,769 597 597|  $134,247| 11 14 $5,478] $5,132 7| 10) $346)
Rescissions E | E E E . E E . -] E E | E E E
[Transfers E ] E E E . E E . -] E E | E E E
Unobligated balance of appropriations permanently
reduced E ] E E E . E E . -] E E | E E E
Recoveries of Prior Year Obligations E ] E E E . E E . -] E E | E E E
IAdjusted Net, Enacted Appropriations and
Budget Estimate Estimates 563 563]  $122,350] 586 583  $128,769 597 597]  $134,247 11 14 $5,478 $5,132] 7 10) $346




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Immediate Office of the Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Secretary

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 6 6 $4,050
FY 2015 President's Budget 6 6 $3,950
2016 Adjustments-to-Base - - ($18)
FY 2016 Current Services 6 6 $3,932
FY 2016 Program Change 3 3 $5,000
FY 2016 Total Request 9 9 $8,932
Total Change 2015 to 2016 3 3 $4,982

OSEM requests 9 positions, 9 FTE, and $8.932 million in 2016 for the Immediate Office of the
Secretary. Base adjustments include:

Increase - $0.003 million for the annualization of the 2015 pay raise
Increase - $0.010 million for the 2016 pay increase

Increase - $0.006 million for retirement contribution increases
Increase - $0.001 million for Working Capital Fund increases
Decrease - $0.034 million for VERA and VSIP

Decrease - $0.004 million for cellular wireless savings

Program Changes include:
e Increase - 3 positions, 3 FTE, and $5.0 million for the Joint Requirements Council

CURRENT SERVICES PROGRAM DESCRIPTION:

The Secretary is appointed by the President and confirmed by the Senate to lead DHS and act as the
principal adviser to the President on homeland security matters. The Secretary ensures a coordinated
national effort for the accomplishment of all DHS mission requirements, which include but are not
limited to the prevention of terrorist attacks in the United States, the reduction of vulnerability to and
minimization of impacts from catastrophic events, and the recovery from damage that may occur. The
Secretary is a member of the Homeland Security Council, and serves as the principal spokesperson on
homeland security issues for the Administration when testifying before the House Homeland Security
Committee, the Senate Homeland Security and Government Affairs Committee, and the House and
Senate Appropriations Committees.



Department of Homeland Security
Departmental Management and Operations
Immediate Office of the Deputy Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Deputy Secretary

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 6 6 $1,750
FY 2015 President's Budget 6 6 $1,751
2016 Adjustments-to-Base - - $7
FY 2016 Current Services 6 6 $1,758
FY 2016 Program Change - - -
FY 2016 Total Request 6 6 $1,758
Total Change 2015 to 2016 - - $7

OSEM requests 6 positions, 6 FTE, and $1.758 million in 2016 for the Immediate Office of the Deputy
Secretary. Base adjustments include:

Increase - $0.003 million for the annualization of the 2015 pay raise
Increase - $0.009 million for the 2016 pay increase

Increase - $0.003 million for retirement contribution increases
Decrease - $0.005 million for VERA and VSIP

Decrease - $0.002 million for cellular wireless savings

Decrease - $0.001 million for Working Capital Fund reductions

CURRENT SERVICES PROGRAM DESCRIPTION:

The Immediate Office of the Deputy Secretary supports the Secretary by providing leadership with a
focus on the internal management and direction of the Department to ensure its efficient and effective
operation. The Deputy Secretary’s role is to provide internal oversight of all Departmental operations,
which allows the Secretary to focus on external matters concerning homeland security and DHS.



Department of Homeland Security
Departmental Management and Operations
Chief of Staff

Program Performance Justification
(Dollars in Thousands)

PPA: Chief of Staff

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 13 13 $2,050
FY 2015 President's Budget 13 13 $2,112
2016 Adjustments-to-Base 2 2 $604
FY 2016 Current Services 15 15 $2,716
FY 2016 Program Change - - -
FY 2016 Total Request 15 15 $2,716
Total Change 2015 to 2016 2 2 $604

OSEM requests 15 positions, 15 FTE, and $2.716 million in 2016 for the Chief of Staff. Base
adjustments include:

Transfer In — 3 positions, 3 FTE, and $0.720 million for the transfer of senior DHS Liaison
Officers from OPS.

Increase - $0.005 million for the annualization of the 2015 pay raise

Increase - $0.020 million for the 2016 pay increase

Increase - $0.006 million for retirement contribution increases

Decrease - $0.023 million for VERA and VSIP

Decrease — 1 position, 1 FTE, and $0.114 million for reductions to vacant positions
Decrease - $0.004 million for cellular wireless savings

Decrease - $0.006 million for Working Capital Fund reductions

CURRENT SERVICES PROGRAM DESCRIPTION:

The Chief of Staff oversees DHS activities, assists the Deputy in managing DHS operations, and
supports the Secretary. COS has direct oversight of all administrative functions that relate to the
Immediate Office of the Secretary, and assists the Secretary by coordinating continuity of operations
activities for Department Headquarters, directing the Department’s resources, and in the Department’s
goal to Mature and Strengthen the Homeland Security Enterprise.



Department of Homeland Security
Departmental Management and Operations
Executive Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Executive Secretary

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 45 45 $7,400
FY 2015 President's Budget 46 46 $7,719
2016 Adjustments-to-Base 9) 9) ($2,079)
FY 2016 Current Services 37 37 $5,640
FY 2016 Program Change - - -
FY 2016 Total Request 37 37 $5,640
Total Change 2015 to 2016 9) 9) ($2,079)

OSEM requests 37 positions, 37 FTE, and $5.640 million in 2016 for the Office of the Executive
Secretary. Base adjustments include:

e Transfer Out — 9 positions, 9 FTE, and $1.481 million to OPS for the Secretary’s briefing staff

e Transfer Out — 1 position, 1 FTE, and $0.219 million to OCSO for DHS Headquarters
Emergency Preparedness Program

e Transfer Out — 1 position, 1 FTE, and $0.188 million to OCFO for DHS Headquarters

efficiency review functions

Increase - $0.010 million for the annualization of the 2015 pay raise

Increase - $0.039 million for the 2016 pay increase

Increase - $0.020 million for retirement contribution increases

Increase- 3 positions, 3 FTE, and $0.370 million for Working Capital Fund adjustments

Decrease - $0.071 million for VERA and VSIP

Decrease — 1 position, 1 FTE, and $0.126 million for reductions to vacant positions

Decrease - $0.012 million for cellular wireless savings

Decrease - $0.051 million for reductions to travel, contracts, supplies, materials, and training

Decrease- $0.370 million for Working Capital Fund reductions

CURRENT SERVICES PROGRAM DESCRIPTION:

ESEC establishes effective and efficient protocols for processing all internal communications, decision
management briefings, Congressional questions for the record and reports, and Department-wide
testimony. ESEC is the principal liaison between the Department and its Components, and coordinates
all external correspondence for the Immediate Office of the Secretary and all directorates. ESEC
establishes and maintains budget and personnel activities for the Office of the Secretary, Deputy
Secretary, the Chief of Staff, as well as the Executive Secretariat.
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Department of Homeland Security
Departmental Management and Operations
Office of General Counsel

Program Performance Justification
(Dollars in Thousands)

PPA: Office of General Counsel

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 96 96  $19,677
FY 2015 President's Budget 102 102 $21,310
2016 Adjustments-to-Base (7 (7) ($1,817)
FY 2016 Current Services 95 95  $19,493
FY 2016 Program Change 1 1 $132
FY 2016 Total Request 96 96  $19,625
Total Change 2015 to 2016 (6) (6) ($1,685)

OSEM requests 96 positions, 96 FTE, and $19.625 million in 2016 for the Office of General Counsel.
Base adjustments include:

Increase - $0.040 million for the annualization of the 2015 pay raise

Increase - $0.153 million for the 2016 pay increase

Increase - $0.092 million for retirement contribution increases

Decrease - $0.617 million for VERA and VSIP

Decrease - 7 positions, 7 FTE, and $1.352 million for reductions to vacant positions
Decrease - $0.039 million for cellular wireless savings

Decrease - $0.094 million for Working Capital Fund adjustments

Program Changes include:

e Increase - 1 position, 1 FTE, and $0.132 million to fund the OGC Board for Correction of
Military Records

CURRENT SERVICES PROGRAM DESCRIPTION:

OGC provides legal counsel for all DHS offices except those specifically excluded by statute. OGC’s
legal services cover several areas including: national security; immigration; litigation; international
law; maritime safety and security; transportation security; border security law; cyber security; fiscal
and appropriations law; environmental law; labor and employment; intellectual property law;
emergency rescue; recovery and response authorities; civil, criminal and administrative law; civil
rights and civil liberties; privacy; legislative and regulatory actions; intelligence; information sharing;
safeguarding and disclosure; Congressional response; procurement; and, the regulation of
infrastructure security.
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Department of Homeland Security
Departmental Management and Operations
Office for Civil Rights and Civil Liberties

Program Performance Justification
(Dollars in Thousands)

PPA: Office for Civil Rights and Civil Liberties

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 97 97  $21,360
FY 2015 President's Budget 97 97  $22,003
2016 Adjustments-to-Base (3) (3)  ($1,049)
FY 2016 Current Services 94 94  $20,954
FY 2016 Program Change - - -
FY 2016 Total Request 94 94  $20,954
Total Change 2015 to 2016 (3) (3)  ($1,049)

OSEM requests 94 positions, 94 FTE, and $20.954 million in 2016 for the Office for Civil
Rights and Civil Liberties (CRCL). Base adjustments include:

Increase - $0.038 million for the annualization of the 2015 pay raise

Increase - $0.151 million for the 2016 pay increase

Increase - $0.056 million for retirement contribution increases

Decrease - $0.365 million for VERA and VSIP

Decrease - 3 positions, 3 FTE, and $0.343 million for reductions to vacant positions
Decrease - $0.028 million for cellular wireless savings

Decrease - $0.017 million for commercial parking subsidy savings

Decrease - $0.541 million for Working Capital Fund adjustments

CURRENT SERVICES PROGRAM DESCRIPTION:

CRCL provides DHS with advice on the full range of civil rights and civil liberties issues,
investigates complaints by the public about civil rights and civil liberties violations, and offers
recommendations to solve problems uncovered by those investigations. CRCL provides training
and technical assistance to DHS personnel and State, local, tribal, and territorial (SLTT) partners
and conducts outreach and engagement with communities whose civil rights and civil liberties
are affected by DHS activities. CRCL is specifically involved in the oversight of ICE’s 287(g)
and Secure Communities programs by providing policy advice, investigations, and training to
SLTT partners. CRCL also works on countering domestic violent extremism through
community engagement initiatives and training for SLTT partners. The office acts as the DHS-
designated single point of contact for human rights treaties and complaints. CRCL also
facilitates U.S. Government-wide communication to community leaders after a security or other
incident, through its Incident Community Coordination Teams. CRCL provides information to
the public on the responsibilities and functions of, and how to contact, the Officer for Civil
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Rights and Civil Liberties, including how to file civil rights and civil liberties complaints. It
conducts administrative adjudication of disability discrimination claims under Section 504 of the
Rehabilitation Act of 1973. CRCL leads the Department’s EEO and diversity programs and is
responsible for DHS-wide policies, training, and complaint adjudication processes to promote
EEO and diversity for all employees and applicants.
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CRCL 2016 Expenditure Plan

The Fiscal Year 2014 DHS Appropriations Act (P.L. 113-76) required the submission of an expenditure plan for the Office for Civil
Rights and Civil Liberties to be submitted at the time of the President’s budget proposal for fiscal year 2015. Under the current
Continuing Resolution, the Department is referencing that requirement and submitting the FY 2016 expenditure plan information for
that office in the FY 2016 Congressional Justification.

Office for Civil Rights and Civil Liberties Planned Obligations: FY 2016 (s in Thousands)
Projected Salaries and Other Working Capital Totals by
Office Onboard Benefits Travel Expenses1 Fund (WCF) Office

CRCL Front Office 13 $2,095 $21 $368 $585 $3,069
HQ Equal Employment
Opportunity 6 $803 $3 $65 $270 $1,141
Equal Employment
Opportunity 27 $4,387 $13 $175 $1,216 $5,791
Office of Accessible
Systems and
Technology 3 $490 $1 $2 $135 $628
Compliance 17 $2,578 $37 $560 $766 $3,941
Programs 24 $4,107 $180 $100 $1,081 $5,468
Anti-Discrimination
Group 4 $734 $2 $180 $916
Total 94 $15,194 $257 $1,270 $4,233 $20,954

! Other expenses include contracts, training, supplies, and equipment & maintenance.
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Staffing

Anticipated
Fiscal Year 2016 Planned Staffing Grades | Current On-Board | Vacancies On Board
Front Office 13 13
Programs Branch 23 1 24
Compliance Branch 17 17
EEQ and Diversity 27 27
HQ EEO 6 6
OAST 3 3
ADG 4 4
Total Positions 93 1 94

As of December 31, 2014, CRCL has a total on-board staff count of 93 and 1 vacant position. Full-
year projected salaries and benefits total is $15,194,000, which is 73% of CRCL’s total FY 2016

budget.

CRCL’s staff is organized into five functional units that focus on civil rights and liberties issues that

are affected by the Department’s activities.

e The Programs Branch provides policy advice to the Department on civil rights and civil
liberties issues; conducts training of DHS personnel and State and local law enforcement
partners; and coordinates outreach and engagement activities in communities whose civil rights
and civil liberties are particularly affected by DHS programs. The Programs Branch has four
sections: Community Engagement; Immigration; Security, Intelligence and Information
Policy; and the Civil Rights and Civil Liberties Institute.

e The Compliance Branch investigates complaints from the public alleging violations of civil

rights or civil liberties by DHS personnel, programs, or activities.

The Anti-Discrimination Group works to ensure that the Department’s programs and activities
do not discriminate or prohibit access to the Department’s programs against individuals on the
basis of race, color, national origin, limited English proficiency, age, sex, or disability.

The Equal Employment Opportunity and Diversity Division leads the Department’s efforts
toward ensuring that all DHS employees and applicants enjoy equal employment opportunity,
and issues final agency decisions on complaints of employment discrimination brought by
DHS employees and applicants.

The Office of Accessible Systems & Technology is a joint effort of CRCL and the DHS Office
of the Chief Information Officer. It implements Section 508 of the Rehabilitation Act of 1973
(P.L. 93-112), which requires the Federal Government to ensure information and data are
accessible to persons with disabilities.
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Total Expenses

Category Amount (§ in Thousands)

Travel $257
Training $20
Supplies, Equipment, and Maintenance $88
Contracts $1,162
WCF $4,233
Total $5,760

After salary and benefits, described in Section IV, CRCL's FY 2016 funding allows $5,760,000 for all
other expenses, which includes WCF expenses, shared services, operational travel, training, supplies
and contracts.

Travel

e CRCL plans to spend $257,000 on travel in FY 2016. Travel is used to directly support the
Department’s priorities related to its Community Engagement and Countering Violent Extremism
outreach efforts. The Community Engagement Section expects to coordinate and participate in
engagement events in at least 17 metropolitan areas with 15 regularly held roundtable meetings,
and maintain engagement in Washington, DC; Chicago, IL; Los Angeles, CA; Boston, MA,;
Detroit, MI; Tampa/Orlando, FL; Columbus, OH; Seattle, WA, Atlanta, GA; Denver, CO;
Houston, TX; New York, NY; Phoenix, AZ; and Minneapolis, MN.

e Further, The Countering Violent Extremism Section will be expanding its Community Awareness
Brief and the Community Resilience Exercises to other cities nationwide, and will continue to
work with Federal, State, and local partners to assist in the development of a prevention and
intervention framework for those individuals and communities vulnerable to the violent extremist
narrative and the draw to engage in foreign conflict zones, such as Syria or Somalia.

e Also, in partnership with Customs and Border Protection, CRCL will conduct a national
dissemination and outreach effort, to ensure that all persons detained for secondary inspection at
the border have meaningful access to information on their rights and responsibilities.

e Finally, the Compliance Section will continue to conduct site visits to Immigration and Customs
Enforcement facilities, to improve the conditions of detention for families and individuals being
held in DHS custody.

Training

CRCL plans to spend $20,000 on employee training. CRCL encourages staff to participate in relevant

skills and leadership development programs. CRCL continues to focus on improving individual staff
development plans and coordinating with the Office of the Chief Human Capital Officer.
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Supplies and Materials, Equipment and Maintenance

CRCL has budgeted $88,000 for items such as paper, toner, training tools, and other office supplies
and equipment.

Working Capital Fund

This centrally managed account provides Department-wide functions, such as: finance, budget, and
accounting support; information technology; and personnel administration. WCF allocates costs
because of various algorithms, depending on the service provided. The $4,233,000 reflects the
estimated FY 2016 WCEF costs for rent and non-rent activities.

Contracts
FY 2016 Contracts
Expected
Obligations Contract Award

Office Contract Description (8 in Thousands) Date (Quarter)
All Security Forces $121 [ Q1
All Special Services, Language $100 | Q1

Translation/Interpretation, Statistician and

General Administrative Support
All OCIO - MicroPact Support $156 | Q2
EEO HQ Investigations and Counseling Services $175| Q2
EEO HQ EEO HQ Mediation $5 | Q2
EEO HQ EEO HQ Sign Language $55 | Q2
Compliance | Consulting Experts for Civil Rights Investigations $550 | Q2
Branch
Total Planned Contracts $1,162

FY 2016, CRCL has allocated $1,162,000 for mission-critical procurement actions that support the
CRCL mandate. Specifically, these procurement actions support the following functions and activities:

Security Forces: CRCL reviews intelligence products created by DHS to ensure that the products do
not violate civil rights or liberties. We conduct these reviews via access to an onsite Sensitive
Compartmented Information Facility (SCIF) that became operational in February 2011. The SCIF
requires access to security services 24 hours per day, and the FY 2016 service cost is approximately
$121,000.

Special Services and Administrative Support: CRCL utilizes expert services to develop statistical
oversight methodologies for DHS programs and activities. Language interpretation and translation
services also are utilized as part of the complaints process. For FY 2016, $100,000 covers these
services, along with other general administrative support.
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MicroPact Support: CRCL and the Office of the Chief Information Officer’s (OCIO) Enterprise
System Development Office (ESDO) work together to manage the services required to support the
delivery of the Micropact applications (iComplaints, Entellitrak, and eVersity) in the Data Center 2
within the shared virtualized infrastructure. ESDO provides these services as part of its Customer
Relationship Management (CRM) as a service offering in support of the Infrastructure as a Service
(laaS) Offering. For FY 2016, $156,000 will cover the costs for this service.

EEO HQ Investigations and Counseling Services: The EEO HQ contract funds the EEO Counseling
and Investigative support services performed in accordance with the Equal Employment Opportunity
Commission (EEOC) Regulations set forth at 29 C.F.R. Part 1614, and the EEOC Management
Directive (MD) 110, and any subsequent law, statute, regulation, or directive. DHS HQ EEO ensures
that programs, policies and procedures involving internal and external EEO matters are addressed in an
integrated and comprehensive manner. Total costs for FY 2016 are $175,000.

EEO HQ Mediation Contract: The EEO HQ contract funds mediators to aid in CRCL’s regulatory
obligations. Total costs for FY 2016 are $5,000.

Sign Language Interpreters: CRCL’s use of a pool of sign language interpreters is funded by
$55,000, to comply with Rehabilitation Act requirements for DHS to communicate effectively with
people with hearing impairments. This funding covers only the needs of CRCL and the Immediate
Office of the Secretary.

Compliance Branch Consulting Experts: CRCL requires experts to assist in carrying out its
statutory authority under 6 U.S.C.8 345 and 42 U.S.C. § 2000ee-1, to review and investigate
information concerning abuses of civil rights, civil liberties, and profiling based on race, ethnicity, or
religion by DHS employees and officials. For example, CRCL requires medical experts to evaluate
and provide expertise on complaints related to the provision, administration, and quality of medical
care offered to DHS detainees in immigration detention. Other experts address mental health care,
health and environmental safety, child/family-specific issues in custody, and security issues in
immigration detention. Approximately $550,000 is budgeted for this purpose to satisfy new and
ongoing contracts with individuals, or groups of experts.

Obligation Schedule
Q1 Q2 Q3 Q4
FY 2016 FY 2016 FY 2016 FY 2016
Planned Planned Planned Planned
Obligations $5,169 $5,889 $4,948 $4,948
Obligation Percent 25% 28% 24% 24%
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Appropriated Funds Comparison

FY 2014 FY 2015 FY 2016

Actuals Projected Projected
Personnel Compensation & Benefits $14,434 $15,440 $15,194
Travel $260 $175 $257
Training $48 $20 $20
Supplies, Equipment, & Maintenance $73 $80 $88
Contracts & 1AAs $1,735 $1,192 $1,162
Other Miscellaneous $31 $20 $0
Shared Services $0 $0 $0
WCF $4,648 $5,076 $4,233
Total $21,229 $22,003 $20,954
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Department of Homeland Security
Departmental Management and Operations
Office of Public Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Public Affairs

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 23 23 $8,390
FY 2015 President's Budget 24 24 $8,741
2016 Adjustments-to-Base (1) (1) ($3,231)
FY 2016 Current Services 23 23 $5,510
FY 2016 Program Change - - -
FY 2016 Total Request 23 23 $5,510
Total Change 2015 to 2016 Q) (1) ($3,231)

OSEM requests 23 positions, 23 FTE, and $5.510 million in 2016 for the Office of Public Affairs.
Base adjustments include:

e Realign Out - 1 position, 1 FTE, and $3.0 million to IGA for the “If You See Something, Say
Something™” public awareness campaign

Increase - $0.009 million for the annualization of the 2015 pay raise

Increase - $0.038 million for the 2016 pay increase

Increase - $0.014 million for retirement contribution increases

Decrease - $0.069 million for VERA and VSIP

Decrease - $0.010 million for cellular wireless savings

Decrease - $0.182 million for reductions to travel, contracts, supplies, materials, and training
Decrease - $0.031 million for Working Capital Fund reductions

CURRENT SERVICES PROGRAM DESCRIPTION:

The Office of Public Affairs (OPA) is responsible for oversight and management of all external and
internal communications. On a daily basis, OPA responds to media inquiries, maintains and updates
the Department’s website, writes speeches for principals and reviews and coordinates speaking events
for Department officials. OPA fosters strategic communication throughout DHS and with external
stakeholders. OPA manages the DHS Organizational Identity Program, which provides guidelines for
the proper use of the DHS seal and related identities. OPA oversees DHS employee communication
activities which include DHS Connect, and town hall meetings between management and employees.
The Incident Communications Team coordinates incident communications with the White House,
Federal departments and agencies, and State, local and international partners to ensure accurate and
timely information is provided to the public during an incident. Communicating emergency public
information is mandated by HSPD-5, Management of Domestic Incidents, to ensure that potentially
life-saving information is provided to the public in a timely manner.
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Department of Homeland Security
Departmental Management and Operations
Office of Legislative Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Legislative Affairs

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 26 26 $5,210
FY 2015 President's Budget 27 27 $5,583
2016 Adjustments-to-Base (1) (1) ($178)
FY 2016 Current Services 26 26 $5,405
FY 2016 Program Change - - -
FY 2016 Total Request 26 26 $5,405
Total Change 2015 to 2016 Q) (1) ($178)

OSEM requests 26 positions, 26 FTE, and $5.405 million in 2016 for the Office of Legislative Affairs
(OLA). Base adjustments include:

Increase - $0.011 million for the annualization of the 2015 pay raise

Increase - $0.042 million for the 2016 pay increase

Increase - $0.015 million for retirement contribution increases

Increase - $0.002 million for Working Capital Fund adjustments

Decrease - $0.089 million for VERA and VSIP

Decrease -1 position, 1 FTE, and $0.138 million for reductions to vacant positions
Decrease - $0.009 million for cellular wireless savings

Decrease - $0.012 million for commercial parking subsidy savings

CURRENT SERVICES PROGRAM DESCRIPTION:

OLA serves as the Department’s primary liaison to Congress and advocates for the policy interests of
the Administration and the Secretary. OLA ensures that all DHS Components are actively engaged
with Congress in their specific areas of responsibility. OLA responds to requests and inquiries from
congressional committees, individual Members of Congress, and their staffs, and participates in the
Senate confirmation process for all DHS Presidential nominees.
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Department of Homeland Security
Departmental Management and Operations
Privacy Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Privacy Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 40 40 $7,850
FY 2015 President's Budget 41 41 $8,273
2016 Adjustments-to-Base (1) (1) ($242)
FY 2016 Current Services 40 40 $8,031
FY 2016 Program Change - - -
FY 2016 Total Request 40 40 $8,031
Total Change 2015 to 2016 Q) (1) ($242)

OSEM requests 40 positions, 40 FTE, and $8.031 million in 2016 for the Privacy Officer. Base
adjustments include:

Increase - $0.016 million for the annualization of the 2015 pay raise

Increase - $0.062 million for the 2016 pay increase

Increase - $0.021 million for retirement contribution increases

Decrease - $0.105 million for VERA and VSIP

Decrease - 1 position, 1 FTE, and $0.145 million for reductions to vacant positions
Decrease - $0.011 million for cellular wireless savings

Decrease - $0.016 million for commercial parking subsidy savings

Decrease - $0.060 million for reductions to travel, contracts, supplies, materials, and
training

e Decrease - $0.004 million for Working Capital Fund reductions

CURRENT SERVICES PROGRAM DESCRIPTION:

The Privacy Officer is responsible for protecting the Department’s collection, use, and disclosure
of Personally Identifying Information (PIl) and other departmental information. These
responsibilities include coordinating and implementing policy development and compliance
Department-wide for the FOIA and for the Privacy Act. The office adjudicates all appeals from
denials of access, by any Department Component, for information under these two Acts. The
Office has oversight of all privacy and disclosure policy matters, including the completion of
privacy impact statements on all new programs and systems, as required by the E-Government
Act of 2002 and Section 222 of the Homeland Security Act.
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Privacy 2016 Expenditure Plan

The Fiscal Year 2014 DHS Appropriations Act (P.L. 113-76) required the submission of an expenditure plan for the Privacy Office to

be submitted at the time of the President’s budget proposal for fiscal year 2015. Under the current Continuing Resolution, the

Department is referencing that requirement and submitting the FY 2016 expenditure plan information for that office in the FY 2016

Congressional Justification.

Privacy Office Planned Obligations: FY 2016

Working
Capital
Projected Salaries and Supplies & | Contracts & Fund Other Total
Office Onboard Benefits Travel Materials (1AAs) (WCF) Expenses2
Privacy Office 40 6,114 57 60 230 1,545 25 8,031

2 Other Expenses includes training and non-reoccurring expenses for printing, postal service, leasehold improvements, and transportation of things.
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Staffing

PRIV Front Office 5 3)
Administrative Coordination 6 6
Team

FOIA 15 15
Policy and Oversight 4 4
Compliance 5 5
Security, Information Sharing 5 5
and Safeguarding

Totals 40 40

As of December 31, 2014 the Privacy Office has a total on-board staff count of 37. FY 2016 full-year
projected salaries and benefits, totals $6,114,000. These projected salaries and benefits account for 76

percent of the Privacy Office’s total budget.

Total Expenses

Category Amount
Travel $57
Supplies & Materials $60
Contracts and IAA’s $230
Working Capital Fund $1,545
Other Expenses $25
Total $1,917

Travel

The Privacy Office plans to spend $57,000 on travel in FY 2016. Travel is used to directly support the
Department’s priorities related to: training DHS units, and other law enforcement agencies pursuant to
the 9/11 Commission Act; engagement with international counterparts to negotiate information-sharing
agreements; and the conduct of in-person meetings of the Data Privacy and Integrity Advisory

Committee, comprised of private-sector and nonprofit experts.

Supplies and Materials, Equipment and Maintenance

The Privacy Office projects $60,000 in costs for supplies and materials. Supplies and materials include
commodities that are ordinarily consumed or expended within one year, such as copier paper, toner

cartridges, training tools, and other office equipment and services.
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Working Capital Fund (WCF)

The Privacy Office reimburses the WCF, which is a reimbursable fund that finances a full range of
administrative support services to DHS components. This centrally managed account provides
Department-wide functions, such as: finance, budget, and accounting support; information technology;
and personnel administration. WCF allocates costs because of various algorithms, depending on the
service provided. The $1,545,000 reflects the estimated FY 2016 WCF costs for rent and non-rent
activities.

Other Expenses

The Privacy Office projects a total of $25,000 to be used for other expenses which includes workforce
development skills, training and other miscellaneous non-reoccurring expenses such as printing, postal
service, leasehold improvements, and logistics. The Privacy Office encourages staff to participate in
Leadership development, rotational/detail assignments, and other training programs to enhance current
performance and potential for future assignments. The ability to invest in continuous learning and
career development for our employees results in improved performance and productivity not only in
the Privacy Office, but throughout the Department.

Contracts & Interagency Agreements

FY 2016 Contracts
Expected Contract

Award Date
Office Contract Description Obligations (Quarter)
PRIV International Association of Privacy Professionals $10 FY 2016 Q2
PRIV Bureau of National Affairs Subscription $4 FY 2016 Q2
FOIA Contract with AINS for maintenance costs for $25 FY 2016 Q3

FOIAXpress.

PRIV Support Services Contract $68 FY 2016 Q3
Total Planned Contracts $107
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FY 2016 Interagency Agreements

Office IAA Description Obligations
FOIA United States Coast Guard to process FOIA appeals on behalf of the $10
Department.
FOIA DHS Office of the Chief Information Officer’s Office IAA for $94
FOIAXpress Data Center Charges and to create a new SQL database to
allow for nightly updates for public viewing.
PRIV WCF and Administrative Fee’s associated with the Reimbursable $18
Agreement with OGC for the Attorney Advisor.
Total Planned 1AAs $122
Grand Total IAAs and Contracts $230
Obligation Schedule
Q1 Q2 Q3 Q4
FY 2016 FY 2016 FY 2016 FY 2016
Planned Planned Planned Planned
Obligations $1,965 $1,969 $2,143 $1,955
Obligation Percent 24% 25% 27% 24%
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Appropriated Funds Comparison

FY 2015 FY 2016

FY 2014 Actuals Projected Projected
Personnel Compensation & Benefits $5,474 $6,265 $6,114
Travel $62 $57 $57
Training $78 $53 $40
Supplies, Equipment, & Maintenance $35 $37 $20
Contracts & 1AAs $375 $210 $230
Other Expenses $3 $25 $25
Shared Services $0 $0 $0
WCF $1,596 $1,626 $1,545
Total $7,623 $8,273 $8,031
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Department of Homeland Security
Departmental Management and Operations
Citizenship and Immigration Services Ombudsman

Program Performance Justification
(Dollars in Thousands)

PPA: Citizenship and Immigration Services Ombudsman

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 24 24 $5,250
FY 2015 President's Budget 30 27 $6,428
2016 Adjustments-to-Base (1) 2 ($116)
FY 2016 Current Services 29 29 $6,312
FY 2016 Program Change - - -
FY 2016 Total Request 29 29 $6,312
Total Change 2015 to 2016 Q) 2 ($116)

OSEM requests 29 positions, 29 FTE, and $6.312 million in 2016 for the Citizenship and
Immigration Services Ombudsman (CISOMB). Base adjustments include:

Increase - $0.010 million for the annualization of the 2015 pay raise

Increase - $0.040 million for the 2016 pay increase

Increase - $0.012 million for retirement contribution increases

Increase - 3 FTE and $0.398 million for the annualization of a 2015 program change
Increase - $0.005 million for Working Capital Fund increases

Decrease - $0.045 million for VERA and VSIP

Decrease - 1 positions, 1 FTE, and $0.159 million for reductions to vacant positions
Decrease - $0.011 million for cellular wireless savings

Decrease - $0.005 million for commercial parking subsidy savings

Decrease - $0.361 million for the non-recur of a 2015 CISOMB program change

CURRENT SERVICES PROGRAM DESCRIPTION:

The statutory mission of CISOMB is to assist individuals and employers in resolving problems
with USCIS and to propose changes in USCIS’s administrative practices. CISOMB
accomplishes this mission through individual case assistance in the employment-based, family
and humanitarian areas; and by proposing impartial, operationally sound recommendations to
USCIS. CISOMB engages in outreach to national and community-based organizations, trade
and industry associations, faith-based communities, and immigration professionals. CISOMB
also meets regularly with USCIS officials across the country, as well as with other Federal and
State partners. CISOMB hosts an annual conference, and, by statute, provides Congress with a
comprehensive annual report analyzing pervasive and serious problems affecting the delivery of
immigration services.
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CISOMB 2016 Expenditure Plan

The Fiscal Year 2014 Department of Homeland Security (DHS) Appropriations Act (P.L. 113-76) required the submission of an
expenditure plan for the Citizenship and Immigration Services Ombudsman to be submitted at the time of the President’s budget
proposal for fiscal year 2015. Under the current Continuing Resolution, the Department is referencing that requirement and

submitting the FY 2016 expenditure plan information for that office in the FY 2016 Congressional Justification.

FY 2016 Operating Plan

Office of Citizenship and Immigration Service Ombudsman Planned Obligations: FY 2016

Interagency Working
Projected Salaries and Other Agreements Capital Fund Totals by
Office Onboard Benefits Travel Expenses’ (1AAs) (WCF) Office
Executive Division 3 448 25 7 113 127 720
Policy Division 3 448 25 31 116 127 747
Casework Division 17 2,539 4 51 113 721 3,428
Public Engagement 1 149 5 31 3 42 230
Operation Division 5 748 15 100 112 212 1,187
Total 29 4,332 74 220 457 1,230 6,312

® Other expenses include contracts, training, supplies, and equipment & maintenance.
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Staffing

Current On-

Fiscal Year 2016 Planned Staffing Board Vacancies FY 2016
Executive Division 3 3
Policy Division 3 3
Casework Division 14 3 17
Public Engagement 1 1
Operations Division 3 2 5
Total Positions 24 5 29

The Ombudsman anticipates having an on board staff of 29 positions, which will continue to aid the
Ombudsman in meeting performance goals to review all incoming requests for case assistance within
30 days, and take action to resolve 90 percent of case-related inquiries within 90 days of receipt.* The
FY 2016 full-year projected salaries and benefits total is $4,332,000, which is 69 percent of the
office’s total budget.

Total Expenses

Category Amount

Travel $74
Training $20
Supplies, Equipment, and Maintenance $70
Contracts $130
IAAS’ $457
WCF $1,230

Total $1,980

Travel

The Ombudsman plans to spend $74,000 on travel in FY 2016. Travel is used to directly meet its
statutory mission to identify systemic issues. The Ombudsman travels to meet with stakeholders
across the country and to visit USCIS offices and facilities and the immigration service officials who
work there. These site visits are critical to the office’s review of USCIS’s operations, practice, and
procedures; they provide the opportunity for the Ombudsman to learn important information used in
the drafting of recommendations.

The Ombudsman also will focus on making USCIS site visits and meeting with employment-based
stakeholders across the country, hosting roundtables in major metropolitan areas, and meeting with
employers in various industries including academia, agriculture, construction, financial services,

% Based on data-based projections related to DACA program requests for assistance, the Ombudsman anticipates needing
an increased staffing level to continue meeting performance goals and serving customers in an effective and timely fashion.

® See Section VI for breakdown of contracts and 1AAs.
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healthcare, hospitality, and information technology. The Ombudsman and senior staff will travel to the
USCIS service centers in California, Nebraska, Texas, and Vermont that receive and adjudicate most

employment-based immigration benefits.

Training

The Ombudsman plans to spend $20,000 on training in FY 2016, which includes onsite group training

and substantive individual training.

Supplies and Materials, Equipment and Maintenance

The Ombudsman has budgeted $70,000 for items such as paper, toner, training tools, and other office
supplies and equipment. This cost projection includes all costs associated with the Ombudsman’s

annual conference.

Working Capital Fund

The Ombudsman reimburses WCF, which is a fully reimbursable fund that finances a full range of
administrative support services to DHS for services provided. This centrally-managed account
provides Department-wide functions, such as: finance, budget, and accounting support; information
technology; and personnel administration. WCF allocates costs because of various algorithms,
depending on the service provided. The $1,230,000 reflects the estimated FY 2016 WCF costs for rent

and non-rent activities.

Contracts & Interagency Agreements

FY 2016 Contracts

Expected
Contract
Award Date
Office Contract Description Obligations (Quarter)
CISOMB/Policy
Division Annual Report Layout & Design $25 Q2
CISOMB/Operations
Division Administrative Services $75 Q2
CISOMB/Public
Engagement Division | Webinar Hosting $15 Q3
CISOMB/Public
Engagement Division | Translation Services $10 Q3
CISOMB/Public
Engagement Division [ Interpretation Services $5 Q3
Total Planned Contracts $130
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FY 2016 Interagency Agreements

Office IAA Description Obligations

CISOMB/Public

Engagement/Policy

Division Conference Facility Rental $5

CISOMB/Policy

Division Regulatory Affairs Management System (RAMS) $2

CISOMB/Casework

Division/Policy

Division/Operations

Division/Executive Case Assistance Analytics and Data Integration (CAADI) &

Division Online Case Assistance (OCA) (Development) $200

CISOMB/Casework

Division/Policy

Division/Operations

Division/Executive Case Assistance Analytics and Data Integration (CAADI) &

Division Online Case Assistance (OCA) (O&M) $250

Total Planned 1AAs $457

Grand Total IAAs and Contracts $587

Obligation Schedule

Ql Q2 Q3 Q4
FY 2016 FY 2016 FY 2016 FY 2016
Planned Planned Planned Planned

Obligations $1,136 $1,452 $1,767 $1,957

Obligation Percent 18% 23% 28% 31%

Appropriated Funds Comparison

FY 2014 FY 2015 FY 2016
Actuals Projected Projected
Personnel Compensation & Benefits $3,337 $4,076 $4,332
Travel $64 $86 $74
Training $25 $45 $20
Supplies, Equipment, & Maintenance $85 $90 $70
Contracts & I1AAs $532 $735 $587
Other Miscellaneous $10 $0 $0
WCF $1,140 $1,396 $1,230
TOTAL $5,193 $6,428 $6,312
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Department of Homeland Security
Departmental Management and Operations
Office of Policy

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Policy

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 173 173 $37,225
FY 2015 President's Budget 180 180  $38,470
2016 Adjustments-to-Base 6 6 $869
FY 2016 Current Services 186 186  $39,339
FY 2016 Program Change - - -
FY 2016 Total Request 186 186  $39,339
Total Change 2015 to 2016 6 6 $869

OSEM requests 186 positions, 186 FTE, and $39.339 million in 2016 for the Office of Policy.
Base adjustments include:

e Transfer In - 31 positions, 31 FTE, and $6.015 million for operations planning functions

from OPS

e Realign Out - 20 positions, 20 FTE, and $4.404 million to IGA for external affairs
functions

e Transfer Out - 5 positions, 5 FTE, and $1.147 million FEMA for the Resilience STAR
program

e Transfer Out - $0.003 million for Data Center Support to the Office of the Chief
Information Officer

Increase - $0.068 million for the annualization of the 2015 pay raise

Increase - $0.262 million for the 2016 pay increase

Increase - $0.084 million for retirement contribution increases

Decrease - $0.006 million for reductions to travel, contracts, supplies, materials, and
training

CURRENT SERVICES PROGRAM DESCRIPTION:

The transfers in of OPS planning functions and the transfers out of external affairs functions and
the Resilience STAR program are part of the Department’s ongoing efforts to integrate and
consolidate its resources in order to create a more a seamless organization and align resources to
the highest Department-wide priorities.
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PLCY serves as a central resource to the Secretary and other Department leaders for policy
development and review, strategic planning and analysis, and facilitation of decision-making on
the full breadth of issues that may arise across the dynamic homeland security enterprise. PLCY
is responsible for developing DHS-wide policies, programs, and planning to promote and ensure
the highest level of performance, quality, consistency, and integration in the execution of all
homeland security missions. The office develops and articulates the long-term strategic view of
the Department and translates the Secretary’s strategic priorities into capstone planning products
that drive increased operational effectiveness through integration, prioritization, and resource
allocation.

PLCY also represents the Department at White House interagency policy committee meetings on
the areas in the mission portfolios and also represents DHS on strategic planning efforts and
major interagency strategy reviews. The office develops long-term strategic priorities to increase
operational effectiveness and mission execution, especially related to screening coordination, law
enforcement, information sharing, border issues, immigration, and trade portfolios. Furthermore,
PLCY is charged with and provides the Department with an integrated and DHS-wide capability
for strategy development, strategic and operational planning, long-term assessment, and decision
analysis, including statistical and economic analysis and risk assessment and modeling.

The Office leads several congressionally mandated and authorized programs, including the
development and execution of the Quadrennial Homeland Security Review (QHSR); work and
interagency review concerning cases brought before the Committee on Foreign Investments in
the United States (CFIUS); and the delivery of the quarterly Border Security Status Report
(BSSR).

PLCY plays a critical role in developing and achieving integrated foreign engagement driven by
the Secretary’s priorities. It monitors and reviews the negotiation of all international agreements
and arrangements and leads cross-cutting negotiations on behalf of the Secretary, the Deputy
Secretary, and the DHS Components. In coordination with other DHS components, PLCY
serves as the principal point of liaison with the Department of State and the diplomatic
community. PLCY develops, coordinates and drives departmental strategies, plans, and
activities for DHS to develop foreign partner security capabilities and international cooperative
programs that align with the overarching DHS strategy.
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PLCY FY16 Expenditure Plan

The Fiscal Year 2014 DHS Appropriations Act (P.L. 113-76) required the submission of an expenditure plan for the Office of Policy
to be submitted at the time of the President’s budget proposal for fiscal year 2015. Under the current Continuing Resolution, the
Department is referencing that requirement and submitting the FY 2016 expenditure plan information for that office in the FY 2016
Congressional Justification.

FY 2016 Operating Plan
Office of Policy Planned Obligations: FY 2016
Interagency Working
Projected Salaries and Other Agreements | Capital Fund Totals by

Office Onboard Benefits Travel Expenses® (1AAs) (WCF)’ Office
Policy Executive
Office 26 3,822 75 245 30 1,049 5,220
Threat Prevention &
Security Policy 35 5,145 100 16 - 1,412 6,673
Strategy, Plans,
Analysis & Risk 75 11,025 215 472 615 3,026 15,353
Border, Immigration
& Trade Policy 35 5,145 100 16 - 1,412 6,673
International
Engagement 15 2,205 43 1,347 1,220 605 5,420

Total 186 27,342 533 2,096 1,865 7,504 39,339

® Other expenses include contracts, training, supplies, and equipment & maintenance.

" Planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match the Schedule J.
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Office of Policy

PLCY serves as the Department’s principal source of policy development and decision analysis for
DHS senior leadership and Secretarial initiatives and for other critical matters that may arise in a
dynamic threat environment. PLCY includes four sub-offices, all of which are managed by the PLCY
Executive Office.

Office of Policy Executive Office

The Executive Office includes the Assistant Secretary and Principal Deputy Assistant Secretary
positions and also manages the following: the Executive Secretariat functions; training and education
programs, which include intern and Presidential Management Fellow programs; operations and
resource management; Freedom of Information Act requests and inquiries; Privacy and Audit Liaison
functions; and the Department’s coordination process for Interagency Policy Committees (IPCs).
Moreover, The Executive Office provides a centralized coordination point for developing and
communicating policies across multiple sub-offices within PLCY,, throughout the Department, and
across the homeland security enterprise. The Assistant Secretary serves as the coordinator of
Department-wide policies and planning to advance and ensure consistency and integration among DHS
missions.

Threat Prevention & Security Policy

Threat Prevention and Security Policy (TPSP) is responsible for the policy development and policy
coordination in all DHS mission areas related to screening coordination, law enforcement, and
information sharing policies. DHS has substantial federal law enforcement responsibilities, and TPSP
ensures coordination and consistency across the Department’s law enforcement agencies and with
other U.S. Government law enforcement agencies. TPSP also works to improve screening
coordination and risk-based programs and policies to allow the Department to interdict threats at the
earliest opportunities. DHS is both a producer and a consumer of information used by the national
security, intelligence, and military communities, and TPSP ensures proper sharing and coordination of
information essential to DHS’s ability to fulfill its mission.

Strategy, Plans, Analysis & Risk

Strategy, Plans, Analysis & Risk (SPAR) provides the Department with an integrated and DHS-wide
capability for strategy development, strategic planning, long-term assessment, and decision analysis,
including statistical and economic analysis and risk assessment and modeling. The Assistant Secretary
for SPAR serves as the Department’s primary point of contact for strategy and policy planning offices
in DHS Components, other federal departments and agencies, and the White House. SPAR also
represents DHS on the National Security Council’s Strategic Planning IPC and major interagency
strategy reviews. SPAR is taking a leading role across FY 2016 in implementing the Secretary’s
“Guidance to Results” efforts within the Department to link strategy and policy with capabilities and
joint requirements analysis, programming and budgeting, operational planning and major investment
oversight. SPAR is also leading many of the Secretary’s focused “Unity of Effort” initiatives, intended
to build and mature the Department into one that is greater than the sum of its parts, enhancing
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traceability between strategic objectives, budgeting, acquisition decisions, operational planning and
mission execution, in order to improve both Departmental cohesiveness and operational effectiveness.

Border, Immigration & Trade Policy

Border, Immigration & Trade (BIT) provides policy development and analysis across the Department’s
mission priorities, including foreign investment, trade, transport security, immigration, and America’s
policies. BIT develops and coordinates policy for security of transportation systems and the global
supply chain and advises on policy matters and leadership decisions regarding the impact of trade and
immigration/migration flows on border and cargo security. BIT leads DHS engagement with
governments, international organizations, and regional groups in the Western Hemisphere on the full
range of issues within the DHS portfolio. BIT serves as the Department’s primary representative to the
National Security Council IPCs related to the topics outlined above and to include Transborder
Security, Maritime Security, Immigration, the Arctic, Unmanned Aircraft System, country-specific
IPCs for Western Hemisphere Countries, Beyond the Border, 21 Century Border, and North
American Leaders’ Summit. BIT also supports the Department’s engagement with Western
Hemisphere countries and leads intra-DHS policy deliberations and processes.

International Engagement

International Engagement provides the Department with planning, integration, and facilitation of
international engagement activities and serves as the principal coordinator to the Office of the
Secretary and other leadership of the Department for cross-Component international activities outside
of the Western Hemisphere. Additionally, International Engagement coordinates, integrates, and
facilitates the strategic development and execution of the Department’s international plans and
policies, including international relations, initiatives, training, visits, and preparation and placement of
personnel abroad, for the countries of Africa, Asia, Europe, and the Middle East.

International Engagement conducts, coordinates, and facilitates DHS multilateral, regional, and
bilateral relations with foreign governments, international organizations, and international non-
governmental organizations (NGOSs), as well as serves as a lead departmental representative in
coordinating DHS positions in interagency policy deliberations affecting foreign relations, for
countries outside of the Western Hemisphere.
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Staffing

Current On- Anticipated
Fiscal Year 2016 Planned Staffing Board® Vacancies On Board
Policy Executive Office 26 0 26
Threat Prevention & Security Policy 30 5 35
Strategy, Plans, Analysis & Risk 52° 23™ 75
Border, Immigration & Trade Policy 31 4 35
International Engagement 13 2 15
Total Positions 152 34 186

As of December 31, 2014 the Office of Policy has a total on-board staff count of 152. FY 2016 full-
year projected salaries and benefits, totals $27,342,000. These projected salaries and benefits account

for 70 percent of the PLCY’s total budget.

Total Expenses

Category Amount

Travel $533
Training $26
Supplies, Equipment, and Maintenance $59
Contracts $2,011
I1AAS $1,865
WCF" $7,504

Total $11,998
Travel

PLCY plans to spend $533,000 on travel in FY 2016. Travel is used to directly support the
Department’s priorities related to raising international aviation security standards, improving global
cargo and supply chain security, enhancing domestic and foreign security operations, and expanding
international collaboration in travel, border security, and cybersecurity. In addition, travel plays a key
role in enforcing congressionally mandated initiatives, including Visa Waiver Program negotiations,
compliance, and enforcement as well as Committee on Foreign Investment in the United States
(CFIUS) monitoring, compliance, and enforcement. For details on necessary travel, see section VI.

& Excludes PLCY positions currently associated with the following functions: CBRN Policy, CT Policy, Resilience, and

Partnership & Engagement.

® Includes 28 positions detailed from the Office of Operations Coordination and Planning (OPS) to PLCY.
1% Includes 12 vacant Statistician positions within the Office of Immigration Statistics.

1 planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match

the Schedule J.
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Training

PLCY plans to spend $26,000 on employee training. The objectives are to meet mandatory training
requirements, set internal office-wide training benchmarks, formulate individual professional
development standards, and help employees build upon and enhance individual and group skills.
Employees participate in a variety of training programs such as the DHS Fellows Program and
Graduate School classes. There is a particular emphasis on developing thought leaders with expertise
in program management as well as cross-Component and intergovernmental coordination. The aim is
to help managers address complex problems through practical solutions. The funding covers
educational programs, seminars, and training sessions, including those managed through individual
development plans.

Supplies and Materials, Equipment and Maintenance

PLCY has budgeted $59,000 for items such as paper, toner, training tools, and other office supplies
and equipment.

Working Capital Fund*?

PLCY reimburses WCF, which is a fully reimbursable fund that finances a full range of administrative
support services to DHS for services provided. This centrally managed account provides Department-
wide functions, such as: finance, budget, and accounting support; information technology; and
personnel administration. WCF allocates costs because of various algorithms, depending on the
service provided. The $7,504,000 reflects the estimated FY 2016 WCF costs for rent and non-rent
activities.

12 planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match
the Schedule J.
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Anticipated Travel

Cost
Per Total
# of Description/ Trip Cost
Trip Trips Purpose (3K) (3K)
DHS Trade PLCY team anticipates representing the
Free Trade Departmerjt_on several free trade agreements including:
Negotiations 8 Trans-Pacific Partnership, Trans-Atlantic Trade and $8 64
Investment Partnership, and Trade in International Services
Agreement.
Quarterly Commlttee COAC is a committee of private-sector representatives that
on Commercial . .
Operations (COAC) advises the Secretaneg of the D_epartment of Treasury and
2 DHS on the commercial operations of CBP and related DHS 2.2 4.4
of U.S. Customs and . . -
. functions. At least two of these are outside of the National
Border Protection Capital Region
(CBP) meetings '
CFIUS and Team Site visits required to monitor and enforce multiple national
Telecom Compliance 10 security risk mitigation agreements entered into under the 2.5 25
(Domestic) auspices of CFIUS and Team Telecom.
CFIUS and Team Site visits required to monitor and enforce multiple national
Telecom Compliance 5 security risk mitigation agreements entered into under the 2 10
(Foreign) auspices of CFIUS and Team Telecom.
International
Maritime 6 London IMO sessions in support of harmonized global 6 36
Organization (IMO) supply chain security across all transport modes.
Policy Commission
UrlﬂQLV?[JSS:JI;OF%iItaI 4 Mee;irjgs of the UPU Integrated Supply Chain _Committee 6 24
\ . specifically the Customs, Transport, and Security Groups.
Operations Council
Counter Illicit Semi-annual trip to Joint Interagency Task Force South and
o . 3 ; . . : - 2.2 6.6
Trafficking Meetings the interagency regarding counter-narcotics policy guidance.
World Customs Revision meetings of the World_Customs Organization
- 4 SAFE framework of standards, in support of U.S. global 4 16
Organization .
supply chain efforts.
Interdiction 2 PLCY is a co-chair of the committee since the Counter- 4 8
Committee meetings narcotics Enforcement mission was transferred in FY 2012.
Negotiations with 14 Negotiation of counterterrorism agreements with key foreign 8 112
foreign governments partners.
G8 Roma/Lyon
Working Group UNHCR has asked PLCY and CBP to monitor the screening
United Nations High 3 of unaccompanied alien children at certain CBP ports and 2 6
Commissioner for stations.
Refugees (UNHCR)
Home Leave Travel 5 During their tours abroad, attachés are provided home leave 4 20
for DHS Attachés to return stateside.
Five Country
Conference and Five Lead the delegation and discussions on coordination and
Country Ministerial 3 sharing of information and policies on a wide range of issues 6 18

Working Group
meetings

including immigration.
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Cost

Per Total
# of Description/ Trip Cost
Trip Trips Purpose (3K) ($K)
International
Countering Violent Discuss interagency counterterrorism and countering violent
. 3 s . . 6.5 19.5
Extremism extremism issues with foreign counterparts.
conferences
Visa Waiver Program Cost of trips varies depending on which Components PLCY
. A 15 - . . 8.5 127.5
compliance/site visits pays for to assist on compliance visits.
DHS A handful of PLCY employees are part of formal DHS
Fellows/Executive 12 development programs including the DHS Fellows and the 3 36
Leadership Program Executive Leadership Program that require travel for cohort
Trips trips as part of their participation.
TOTAL 99 $533
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Contracts & Interagency Agreements

FY 2016 Contracts
Expected Contract
Award Date

Office Contract Description Obligations ($K) (Quarter)
SPAR Mainframe SAS and statistical

programming support (Office of

Immigration Statics (OIS) $340 Q2
SPAR Technical document layout and 508

remediation (OIS) $60 Q3/Q4
SPAR SAS statistical software maintenance

(OIS) $38 Q2
PLCY SCIF Escort Service $33 Q2/Q3
PLCY Office of Chief Counsel - Regulatory

Action Management System $10 Q1
PLCY Chief Security Office - Security Service

Representative $190 Q3
BIT CFIUS $1,340 Q2/Q3
Total Planned Contracts $2,011

FY 2016 Interagency Agreements

Office IAA Description Obligations ($K)
SPAR Committee of National Statistics Statistical Guidance and

Publications (OIS) $35
SPAR Office of Immigration Statistics - Rent $360
PLCY CBP - Printing $30
SPAR Chief Information Officer - Data Mainframe (OIS) $220
International
Engagement | Department of State - Attaché Costs $1,200
International
Engagement | Department of State - Language Services $20
Total Planned 1AAs $1,865
Grand Total IAAs and Contracts $3,876
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Obligation Schedule

Q1 Q2 Q3 Q4

FY 2016 FY 2016 FY 2016 FY 2016

(3K) Planned Planned Planned Planned
Obligations $8,261 $9,835 $11,015 $10,228
Obligation Percent 21% 25% 28% 26%

Appropriated Funds Comparison

FY 2014 FY 2015 FY 2016

($K) Actuals Projected Projected
Personnel Compensation & Benefits 24,443 26,857 27,341
Travel 507 621 533
Training 37 72 26
Supplies, Equipment, & Maintenance 45 92 59
Contracts & 1AAs 5,157 3,395 3,876
Other Miscellaneous 17 - -
Shared Services 29 - -
WCF" 6,912 7,433 7,504
Total 37,146 38,470 39,339

Appendix — Acronym List

CBRN
CFIUS
COAC
IMO
IPC
MCCA
NGO
oIS
QHSR
SPAR
UPU
UNHCR

Chemical, Biological, Radiological, and Nuclear
Committee on Foreign Investment in the United States
Committee on Commercial Operations
International Maritime Organization

Interagency Policy Committee

Major Cities Chiefs Association
Non-Governmental Organization

Office of Immigration Statics

Quadrennial Homeland Security Review

Office of Strategy, Planning, Analysis and Risk
Universal Postal Union

United Nations High Commissioner for Refugees

3 planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match
the Schedule J.
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Department of Homeland Security
Departmental Management and Operations
Office of Intergovernmental Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Intergovernmental Affairs

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 14 14 $2,138
FY 2015 President's Budget 14 14 $2,429
2016 Adjustments-to-Base 22 22 $7,596
FY 2016 Current Services 36 36  $10,025
FY 2016 Program Change - - -
FY 2016 Total Request 36 36 $10,025
Total Change 2015 to 2016 22 22 $7,596

OSEM requests 36 positions, 36 FTE, and $10.025 million in 2016 for the Office of
Intergovernmental Affairs. Base adjustments include:

Realign In - 20 positions, 20 FTE, and $4.404 million from Policy for external affairs
functions

Realign In- 1 position, 1 FTE, and $3.000 million from OPA for the “If You See
Something, Say Something™” public awareness campaign

Transfer In — 1 position, 1 FTE, and $0.212 million for the Office of Academic
Engagement from the Office of the Chief Human Capital Officer (OCHCO)
Increase - $0.013 million for the annualization of the 2015 pay raise

Increase - $0.059 million for the 2016 pay increase

Increase - $0.005 million for retirement contribution increases

Increase - $0.001 million for Working Capital Fund increases

Decrease - $0.003 million for cellular wireless savings

Decrease - $0.095 million for reductions to travel, contracts, supplies, materials, and
training

CURRENT SERVICES PROGRAM DESCRIPTION:

IGA serves as the voice and advocate for the State, local, tribal, and territorial (SLTT) elected
and appointed officials within the Department as well as the primary liaison between those
officials and DHS leadership and senior officials. 1GA’s stakeholder community consists of the
Nation's more than 500,000 elected and appointed officials.

These officials include governors, state homeland security advisors (HSAs), mayors, county
executives, city and county appointed officials, leadership of the 566 federally recognized Native
American and Native Alaskan tribes, emergency managers, and the various national associations
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that represent these officials. On a daily basis, IGA coordinates and consults with the
Department's stakeholders in the homeland security enterprise as they develop and implement
policy and budget decisions that impact SLTT homeland security efforts as well as the
Department and our operations.

IGA manages communications with SLTT officials and coordinates outreach activities across the
spectrum of Departmental issues, initiatives, and programs confronting all agencies and
Components of the Department. 1GA also coordinates with counterpart Intergovernmental
Affairs Offices within other Executive Branch agencies and the White House. IGA strives to
ensure that elected and appointed government officials across the nation at the State, local, tribal
and territorial levels are informed of DHS policies, programs, and priorities.
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IGA 2016 Expenditure Plans

The Fiscal Year 2014 DHS Appropriations Act (P.L. 113-76) required the submission of an expenditure plan for the Office of
Intergovernmental Affairs to be submitted at the time of the President’s budget proposal for fiscal year 2015. Under the current
Continuing Resolution, the Department is referencing that requirement and submitting the FY 2016 expenditure plan information for

that office in the FY 2016 Congressional Justification.

Office of Intergovernmental Affairs Planned Obligations: FY 2016 in housands)

Working
Projected Salaries and Other Capital Fund Totals by
Office Onboard Benefits Travel Expenses14 Contracts (WCF)15 Office
Office of
Intergovernmental
Affairs 36 $5,418 $258 $88 $3,016 $1,245 $10,025

1 Other expenses include training, supplies, and equipment & maintenance.
1> planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match the Schedule J.
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Office of Partnership and Engagement

The Office of Partnership and Engagement serves as the Department’s lead for engagement with
external stakeholders to include Governors, Mayors, Tribal Officials, County officials, law enforcement,
private sector and business leaders, academic institutions, as well as all the national associations that
represent all of these stakeholders. The Office supports the Secretary and Department by coordinating
outreach and communication with these stakeholders and receiving their input and feedback during the
policy development process at DHS. The Office of Partnership and Engagement are comprised of
seven sub offices, and is led by the Office of Intergovernmental Affairs.

Office of Intergovernmental Affairs

The Office of Intergovernmental Affairs promotes an integrated national approach to homeland
security by coordinating and advancing DHS interaction with state, local, tribal, and territorial (SLTT)
governments. IGA is responsible for opening the homeland security dialogue with executive-level
partners, including elected officials, at the SLTT level, along with the national associations that
represent them.

SLTT governments play an important role in the creation and implementation of national policy, and
IGA strives to provide a readily accessible method of direct communication for SLTT officials to raise
awareness of their concerns.

Office for State and Local Law Enforcement

The Office for State and Local Law Enforcement provides the Department with primary coordination,
liaison, and advocacy for state, local, tribal, and territorial law enforcement agencies. The office leads
the coordination of Department-wide activities relating to the role of state and local law enforcement in
preventing, preparing for, protecting against, and responding to natural disasters, acts of terrorism, and
other incidents within the United States.

Private Sector Office

The Private Sector Office (PSO) provides the Secretary and Department leaders with advice on issues
relevant to the private sector, including academia, non-profits, NGOs, and businesses. PSO also
coordinates active engagement between DHS and the private sector to build strong partnership and
enhance internal and external dialogue.

Homeland Security Advisory Council

The Homeland Security Advisory Council is composed of external senior leaders who provide advice
and recommendations to the Secretary on matters related to homeland security. The council’s
subcommittees address several key homeland security issues including: enhancing DHS’s
cybersecurity workforce; enhancing border-crossing infrastructure on our borders by establishing
mechanisms for public/private partnership; and improving information sharing with faith-based
communities.
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“If You See Something, Say Something™” Campaign

The nationwide "If You See Something, Say Something™" public awareness campaign is a simple and
effective program to raise public awareness of indicators of terrorism and terrorism-related crime, and
to emphasize the importance of reporting suspicious activity to the proper local law enforcement
authorities. Recent expansions of the "If You See Something, Say Something™" campaign include
partnership with numerous sports teams and leagues, transportation agencies, private sector partners,
states, cities, law enforcement, and universities.

Office of Academic Engagement

The Office of Academic Engagement (OAE) manages the Homeland Security Academic Advisory
Council (HSAAC) which provides advice and recommendations to the Secretary and senior leadership
on matters related to homeland security and the academic community. Additionally OAE work with
academia and the Department on issues related to campus resiliency at FEMA, academic research at
S&T, student intern program, as well as working with ICE on the Student and Exchange Visitor
Program.

Staffing
Current On- Anticipated

Fiscal Year 2016 Planned Staffing Board Vacancies On Board
Office of Partnership and Engagement 13 1 14
(formerly IGA) - (lead office)
Private Sector Office (re-aligned from PLCY) 7
Homeland Security Advisor Committee & 6
Committee Management Office (re-aligned from
PLCY)
State and Local Law Enforcement (re-aligned 7
from PLCY)
“If You See Something, Say Something ™" (re- 1
aligned from OPA)
Office of Academic Engagement (transferred 1
from OCHCO)
Total Positions 13 1 36

As of December 29, 2014, IGA has a total on-board staff count of 13 and anticipates on-boarding
another GS-11 and GS-12 during FY 2015. The current FY 2016 full-year projected salaries and
benefits total is $5,418,000, which is 54 percent of IGA’s total budget.
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Total Expenses

Category Amount (s in Thousands)

Travel $258
Training $36
Supplies, Equipment, and Maintenance $47
Contracts $3,016
Other $5
WCF*® $1,245

Total $4,607
Travel

IGA plans to spend $258,000 on travel in FY 2016. Travel is used to directly support the
Department’s priorities related to IGA’s mission requirements. IGA senior leadership and SLTT
coordinators travel throughout the country to facilitate communication and serve as Departmental
liaisons between DHS, SLTT governments, law enforcement, academia, the private sector, local
community members, and the organizations that represent them. IGA’s participation at meetings,
regional summits, and other conferences to discuss the Administration’s and Departmental goals and
priorities demonstrates to stakeholders the Department’s commitment to collaborate with them, as well
as provides useful information about Department efforts and programs available to stakeholders. DHS
stakeholders have communicated the importance of DHS’s presence at these local meetings, summits,
and on the ground engagement because DHS is able to see firsthand the challenges stakeholders face.

Training

Office of Partnership and Engagement plans to spend $36,000 on employee training that focuses on
professional development.

Supplies and Materials, Equipment and Maintenance

Office of Partnership and Engagement has budgeted $47,000 for items such as paper, toner, and other
office supplies and equipment.

Working Capital Fund*®

This centrally managed account provides Department-wide functions, such as: finance, budget, and
accounting support; information technology; and personnel administration. WCF allocates costs
because of various algorithms, depending on the service provided. The $1,245,000 reflects the
estimated FY 2016 WCEF costs for rent and non-rent activities.

16 planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match
the Schedule J.
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Contracts

FY 2016 Contracts
Expected
Contract
Award Date
Office Contract Description Obligations (Quarter)
See Something, Public service announcements (PSA’s), $2,849 Q4
Say Something advertisements, printing and translation,
videos and training tools
IGA Administrative Support Contract $167 Q3
Total Planned Contracts $3,016
Obligation Schedule
Q1 Q2 Q3 Q4
FY 2016 Planned FY 2016 Planned FY 2016 Planned FY 2016
Planned
Obligations $1,753 $1,753 $1,753 $4,765
Obligation 17% 17% 17% 48%
Percent
Appropriated Funds Comparison
FY 2015 FY 2016
FY 2014 Actuals Projected Projected
Personnel Compensation & Benefits $1,412 $1,653 $5,418
Travel $91 $79 $258
Training $20 $20 $36
Supplies, Equipment, & Maintenance $17 $16 $47
Contracts & IAAs $50 $203 $3,016
Other Miscellaneous $0 $0 $3
Shared Services $2 $2 $2
WCF" $484 $456 $1,245
Total $2,077 $2,429 $10,025

17 planned Working Capital Fund charges in the expenditure plan account for Unity of Effort transfers and will not match

the Schedule J.
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IV. Program Justification Change

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Justification of Program Changes
(Dollars in Thousands)

OGC Board for Correction of Military Records
Office of General Counsel
Positions 1, FTE 1, Dollars $132

Program Increase 1:
PPA:
Program Increase:

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
Current Services Level 2 2 $253
Program Increase 1 1 $132
Total Request 2 $250 2 2 $253 3 3 $385

Description of Item

Within the OGC, the Board for Correction of Military Records (BCMR) annually reviews
approximately 300 cases in which current or retired former members of the Coast Guard seek to
correct their military records. Under current law, each military department, including DHS and the
Coast Guard, must operate a board of civilians to correct military records. See 40 U.S. Op. Atty. Gen.
504 (Feb. 24, 1947). These boards, including DHS’s BCMR, fulfill an important function because
they relieve Congress from the burden of addressing requests for corrections from service members
through private bills. Under 10 U.S.C. § 1552(a), and in accordance with 33 C.F.R. 8§ 52.2, the
Secretary of Homeland Security and the Coast Guard fulfill this requirement through the BCMR
operated by DHS OGC.

Justification

The Office of the General Counsel requests a total program increase of $132,000for 1 position, 0.5
FTE. This increase will allow OGC to fund one additional attorney of the Board for Correction of
Military Records of the U.S. Coast Guard. Currently, funding is available for one attorney and one
paralegal. The program increase will allow for the full funding of two attorneys and one paralegal.

The Board for Correction of Military Records consists of panels of civilian DHS attorneys who serve
as members of the Board as well as a permanent staff, including a Chair and Deputy Chair of the
Board. See 33 C.F.R. 852.11. By statute (14 U.S.C. § 425), DHS must issue its decisions within 10-
months of receipt of each application for relief. Applicants whose cases are not decided within the 10-
month requirement may file suit against the Coast Guard for the requested relief. The Board for
Correction of Military Records reviews cases that impact Coast Guard service members’ retirements,
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promotions, performance evaluations, disciplinary actions, and various other monetary benefits of
Coast Guard members. The types of cases include:

— officer and enlisted performance evaluations and promotions;

— removal from primary duty or relief for cause;

— non-judicial punishment (captain’s mast);

— discrimination and retaliation;

— housing and travel allowances;

— reservists’ drill points for retirement;

— enlistment, selective reenlistment, and critical skills training bonuses;
— mistakes on Coast Guard Certificates of Discharge;

— medals and awards; and

— disability ratings and retirement pay.

Impacts on Performance
Funding the additional attorney for the BCMR will enable OGC to perform the following:
Review and complete over 300 cases;
Adhere to the statutory mandate to complete cases within 10-months of receipt;
Reduce the Coast Guard’s litigation risk arising for applications for relief;
Provide advice and recommendations to the Coast Guard concerning
o methods to more efficiently process cases, and
o trends in decisions and significant issues with the goal of improving Coast Guard
personnel operations.
e Expedite applications for relief by active duty service members at the request of the Coast
Guard.
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Program Increase 2:
PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Justification of Program Changes
(Dollars in Thousands)

Joint Requirements Council

Immediate Office of the Secretary
Positions 3, FTE 3, Dollars $5,000

FY 2014 Revised Enacted

FY 2015 President's Budget

FY 2016 Request

Dollars Dollars Dollars
Current Services Level 0 0 $0
Program Increase 3 3 $5,000
Total Request 0 0 $0 $0 3 3 $5,000

Description of Item

The new Component-led Joint Requirements Council (JRC) will formulate recommendations to DHS
leadership on options to meet the capability needs of DHS operators and provide a vital link between
strategic guidance and investments. The JRC will look at cross-component requirements and develop
recommendations for investment, as well as changes to training, organization, operational processes
and procedures, and proposed law changes. By linking Department-wide strategies and investments,
the JRC will increase operational efficiencies by achieving economies of scale and eliminating
unnecessary duplication. Additionally, the JRC will improve traceability and defensibility of DHS
resource decision making to committee oversight and Components. The program increase will fund
three permanent positions responsible for managing day to day activities for the JRC and six
reimbursable detailees responsible for aligning operational requirements with mission needs.

Justification

The JRC will strengthen the integration of key DHS process elements that assist the Secretary in
linking DHS strategic guidance and investments, making department-wide informed decisions from
feasible alternatives, and balancing the Department's operational activities to meet DHS objectives.
The JRC will consolidate and integrate requirements, capabilities and other processes to drive HQ and
Component budget planning and acquisition programs to ensure the proper oversight, authorities,
management, and responsibilities.

Ultimately, the JRC will ensure that investments align with the DHS mission goals by ensuring a
transparent, collaborative, centralized process and accountable governance to review requirements;
improving nationwide homeland security preparation, mitigation, response and recovery capabilities;
and considering options to achieve affordable readiness, e.g., data driven decision making, common
business practices, coordination of assets and logistics
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FY 2016 Planned JRC Costs (SK)

Staffing

Permanent 529

Reimbursable 1,193
Working Capital Fund Costs 619
Analytical and Program Support 1,662
Systems and Process 996
Total 5,000
Staffing

With the program increase, the JRC will hire three permanent positions at an approximate cost of
$529,000 whose efforts will be devoted to managing day to day activities for the JRC. The JRC will
hire a chief of staff to oversee all administrative and staff related issues related to the JRC; an analytics
lead to oversee requirements related research, analysis and development; and a secretariat to perform
administrative duties including agenda, calendar and budget.

The JRC will also reimburse a rotating JRC chairperson detailed from Components and five mission
portfolio leads responsible for aligning operational requirements with mission needs detailed from
Components at an approximate cost of $1.193 million for salaries and benefits.

In addition to salaries and benefits costs, JRC anticipates approximately $619,000 in Working Capital
Fund expenses as a result of the additional 9 permanent and detailed positions.

Specific positions and grade levels are as follows:

One GS-15, Chief of Staff/Gatekeeper, permanent staff

One GS-14, Analytics Lead, permanent staff

One GS-14, Secretariat, permanent staff

One SES, JRC Chair, reimbursable detailee

Five GS-15, Mission Portfolio Leads, reimbursable detailees

Analysis and Program Management

In order to meet the department’s need for the research, analysis, and development of department-wide
operational requirements in alignment with mission needs, the JRC will require contractual analytic
and programmatic support at an approximate cost of $1.662 million. This support will be critical for
building capability across JRC portfolios to ensure that requirements are based on data driven
information, total asset visibility, common business practices, and shared services, as necessary.

Systems and Processes

To ensure transparency, record management, streamlined decision making, and accountability, the JRC
will operate and maintain a knowledge management system that compliments existing DHS
programming, budgeting, and acquisition systems at an approximate cost of $996,000 for development,
operations and maintenance costs. The system will support the processes and procedures necessary for
the council to define needed capabilities, guide materiel development and direct the production of
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capabilities for future department programs. The JRC system will ensure the combined needs of DHS
Components by providing a single system of record for key documents and decision making
transparency. Additionally, the JRC system and processes will enable mission and functional
operators to give feedback early in the development process to ensure that their requirements are met.

Impacts on Performance

The JRC will assist the Department in its efforts to manage its broad and complex DHS mission space,
optimize current resources, and empower DHS components to effectively execute their operations.
The JRC will transparently incorporate DHS components into unified and repeatable decision-making
processes and analytic efforts that inform operational decisions and unity of effort.

The end result will be a department that increases its operational effectiveness at reduced costs through
common materiel solutions, such as interoperable technology, shared equipment, standard operating
procedures, training, doctrine, and policy. The JRC provides DHS with the most efficient manner to
strengthen its mission capability, enhance and coordinate operational planning and execution across
Components, and ensure acquisition programs achieve department-wide strategic goals.
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V. Exhibits and Other Supporting Material
A. Justification of Proposed Legislative Language

For necessary expenses of the Office of the Secretary of Homeland Security, as authorized by section
102 of the Homeland Security Act of 2002 (6 U.S.C. 112), and executive management of the
Department of Homeland Security, as authorized by law, [$128,769,000]$134,247,000": Provided,
That not to exceed $45,000 shall be for official reception and representation expenses: Provided
further, That all official costs associated with the use of government aircraft by Department of
Homeland Security personnel to support official travel of the Secretary and the Deputy Secretary shall
be paid from amounts made available for the Immediate Office of the Secretary and the Immediate
Office of the Deputy Secretary. Provided further, that expenditure plans for the Office of Policy, the
Office of Intergovernmental Affairs, the Office of Civil Rights and Civil Liberties, the Citizenship and
Immigration Services Ombudsman, and the Privacy Officer shall be submitted at the time the
President’s budget proposal for fiscal year [2016] 20172 is submitted pursuant to Section 1105(a) of
title 31, United States Code.

Language Provision Explanation
' ...[$128,769,000] $134,247.000 ... Dollar change only. No substantial change proposed.
*..[$2016] 2017 Date change only.

56



B. 2015 to 2016 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

FY 2015 to FY 2016 Budget Change
(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 563 563 $122,350
FY 2015 President's Budget 586 583 $128,769
Adjustments-to-Base
Transfers to and from other accounts:
Senior DHS Liaison Officers from OPS to COS 3 3 $720
DHS HQ Emergency Preparedness Program from ExecSec to
0OCSsO (1) 1) (%$219)
Efficiency Review functions from ExecSec to OCFO (1) 1) ($188)
Secretary's Briefing Staff from ExecSec to OPS 9) 9) (%$1,481)
Academic Engagement to IGA 1 1 $212
Data Center Support to DHS OCIO - - ($3)
OPS Planning to Policy 31 31 $6,015
Resilience Star from Policy to FEMA 5) (5) (%1,147)
Total Transfers 19 19 $3,909
Increases
2016 Pay Increase - - $885
Annualization of 2015 Pay Raise - - $226
Annualization of prior year part year - 3 $398
Increased Retirement Contributions - - $334
Working Capital Fund Increase 3 3 $379
Total, Increases 3 6 $2,222
Decreases
HQ Efficiency: Cellular Wireless Savings - - ($133)
HQ Efficiency: Reduction to Commercial Parking Subsidy - - ($50)
HQ Efficiency: Reductions to Vacancies (15) (15) (%$2,377)
HQ Efficiency: VERA & VSIP - - ($1,423)
Non-recur of CISOMB Program Change Technology - - ($361)
Offset: Travel, Contracts, Supplies, Materials, & Training - - ($394)
Working Capital Fund Decrease - - ($1,047)
Total, Decreases (15) (15) ($5,785)
Total Other Adjustments 12) 9) ($3,563)
Total Adjustments-to-Base 7 10 $346
FY 2016 Current Services 593 593 $129,115
Program Changes
Increases
OGC Board for Correction of Military Records 1 1 $132
S1 Joint Requirements Council Staffing 3 3 $5,000
Total, Increases 4 4 $5,132
Total Program Changes 4 4 $5,132
FY 2016 Request 597 597 $134,247
FY 2015 to FY 2016 Change 11 14 $5,478
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C. Summary of Requirements

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Summary of Requirements
(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 563 563 $122,350
FY 2015 President's Budget 586 583 $128,769
IAdjustments-to-Base
Technical Adjustment . E E
Transfers to and from other accounts: 19 19 $3,909
Increases 3] 6] $2,222]
Decreases (15) (15) ($5,785)
[Total, Adjustments-to-Base 7 10| $346}
FY 2016 Current Services 593 593 $129,115
Program Changes
Increases 4 4 $5,132]
Decreases . E E
[Total Program Changes 4 4 $5,132)
FY 2016 Request 597| 597| $134,247
FY 2015 to FY 2016 Change 11 14 $5,478
FY 2015 FY 2016 FY 2016 FY 2016 FY 2015 to FY 2016
Estimates by Program Project Activity President's Budget Adjustments-to-Base Program Change Request Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Immediate Office of the Secretary 6) 6] $3,950 E E ($18), 3| $5,000f 9 9 $8,932 3] 3] $4,982)
Immediate Office of the Deputy Secretary 6 6 $1,751 E E $7] . E 6] 6) $1,758] E E $7
Chief of Staff 13] 13] $2,112 2] 2 $604) . . 15] 15 $2,716 2] 2] $604
Executive Secretary 46) 46) $7,719 (9), 9) ($2,079), . E 37| 37| $5,640 (9), 9) ($2,079)
Office of General Counsel 102 102 $21,310) ) [ ($1,817) 1 $132) 92 96 $19,625 (6) (6)  (31,685)
Office for Civil Rights and Civil Liberties 97] 97 $22,003 (3) (3)  ($1,049) . E 94| 94  $20,954 3) (3)[  ($1,049)
Office of Public Affairs 24| 24| $8,741 (1) (1) ($3,231) i E 23 23 $5,510) (1) (D[ ($3,231)
Office of Legislative Affairs 27 27 $5,583] (1) (1) ($178) . E 26) 26| $5,405] (1) (1) ($178)
Privacy Officer 41] 41 $8,273 (1) (1) ($242) - - 40) 400 $8,031 (1) (1) ($242)
Citizenship and Immigration Services Ombudsman 30) 27| $6,428 (1), i ($116)| . E 29 29 $6,312) (1), i ($116),
Office of Policy 180] 180]  $38,470) 6) 6) $869) . . 186 186|  $39,339) 6] 6] $869
Office of Intergovernmental Affairs 14 14 $2,429 22 22 $7,596 | E 36| 36  $10,025] 22 22 $7,596
Total 586 583 $128,769 7] 10) $346 4 $5,132] 597 597 $134,247] 11 14] $5,478




D. Summary of Reimbursable Resources

Departmental Management and Operations
Office of the Secretary and Executive Management

Department of Homeland Security

Summary of Reimbursable Resources
(Dollars in Thousands)

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
office of the chief procurement officer | E : 12] 12) $257 E E E (12) (12) ($257),
Office of the Director of National Intelligence 1 1 $167 | 1] 1] $169) 1 1] $169
Office of Inspector General | E $24 E E | E E $2 E E $24
Office of Director of National Intelligence | E : jl 1 $116 jl jl $119 B B $3
Intelligence and Analysis 9 8 $1,247| 7] 7 $909) 10| 10| $1,506} 3 2 $597
Operations Coordination 2| i $190] pi pi $364 pi pi $196) E E ($168),
National Protection and Programs Directorate 14 14 $3,063 14 14 $2,879 16 16 $2,991 2] 2| $112]
FEMA 1 0 366 1 1 $50) 1 0) 368 - (0)] $18
DHS - United States Secret Service 1] 0 $50 2 1 $101 jl 0f $52 (1) (0) ($49)
DHS - Coast Guard 1 0 $50] jl 1 $50] jl jl $52) E B $2
Department of Army 1 1 $179 . . | 1] 1] $181 1 1] $181
Civil Liberties and Civil Rights | E E 4 4 $15 4 4 $15 E E E
Immigration and Customs Enforcement ] E $146) E | | : : $150 E B $150
Customs and Border Protection 1 0 $97] 4 2) $202] 1] 0 $100} 3) ) ($102)
FPS 11 11 $2,009 11 11 $2,020, 13 13| $2,070) 2) 2 $50
[Transportation Security Administration 1] 0 $78 2 1 $101 jl 0f $80) (1) (0) ($21)
United States Citizenship and Immigration Services 1 0 $106 . . | 1] 0 $109) 1 0 $109
Science and Technology 5] 5 $1,011] 5) 5) $939 5 5 $1,042) E | $103]
Domestic Nuclear Detection Office 2 2 $420) 2 2 $434 2 2 $434 E E E
Office of Health Affairs 3 3 $377 3 3 $535) 3 3 $388] E E ($147)
FLETC : ] $24 | - - | : E E E |
Department of State 31 31 $17,905 1 1 $403) E E E (1), (1) ($403),
[Total Budgetary Resources 85| 81 $27,165 72 68] $9,375) 64 614 $9,724 (8), (7) $349
FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Immediate Office of the Secretary 1 1 $160 : E | E E E E | E
Office of Policy 33] 33 $18,251 1] 1] $403 2) 2) $350) 1 1] ($53)
Office of Legislative Affairs | E E 1] 1 $116 1] 1] $119 E E $3
Office of General Counsel 49 46, $8,503] 70 66| $8,856 58 55 $8,775 (12) (11) ($81)
Office of Civil Rights and Liberties 2 1 $251 . : - 3 3 $480 3 3 $480
Total Obligations 85 81 $27,165) 72 68| $9,375 64 61] $9,724] (8) (7) $349
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E. Summary of Requirements By Object Class

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Summary of Requirements by Object Class
(Dollars in Thousands)

2014 2015 2016 FY 2015 to
Object Classes Revised Enacted President’s Budget Request FY 2016 Change
Personnel and Other Compensation Benefits
11.1 Full-time Permanent $57,421 $60,244 $61,431 $1,187]
11.3 Other than Full-Time Permanent $3,863] $4,179 $4,229 $50]
11.5 Other Personnel Compensation $581 $496 $506} $10
11.8 Special Personal Services Payments $182] $198] $1,467] $1,269)
12.1 Civilian Personnel Benefits $18,186 $22,416 $23,340 $924)
Total, Personnel and Other Compensation Benefits $80,233 $87,533 $90,973 $3,440)
Other Object Classes
21.0 Travel and Transportation of Persons $3,733] $3,737] $3,748] $11]
22.0 Transportation of Things $7 $4 $4 |
23.1 Rental Payments to GSA $9,770 $9,985 $9,500 ($485)
23.2 Rental Payments to Others | $16) $16) E
24.0 Printing and Reproduction $57| $32) $32) B
25.1 Advisory and Assistance Services $2,732 $3,611 $6,418 $2,807
25.2 Other Services from Non-Federal Sources $5,071] $2,297| $2,172) ($125)
25.3 Other Goods and Services from Federal Sources $19,277| $20,332 $20,157 ($175),
25.4 Operation and Maintenance of Facilities E $180 $180 E
25.6 Medical Care $78 $84) $88 $4
25.7 Operation and Maintenance of Equipment $637} $255 $255 E
26.0 Supplies and Materials $637} $649) $650) $1]
31.0 Equipment $84 $54) $54 E
32.0 Land and Structures $34 B B B
Total, Other Object Classes $42,117 $41,236 $43,274 $2,038
Total, Direct Obligations $122,350 $128,769 $134,247 $5,478
JAdjustments
Net Offsetting Collections E E E E
Unobligated Balance, start of year E E E E
Unobligated Balance, end of year i i ] ]
Recoveries of Prior Year Obligations E E E E
Offsetting Collections E E E E
Total Requirements $122,350 $128,769 $134,247 $5,478
Full Time Equivalents 563 583 597 14
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F. Permanent Positions by Grade

Department of Homeland Security

Departmental Management and Operations

Office of the Secretary and Executive Management

Permanent Positions by Grade

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President’s Request FY 2016 Change
Budget
Grades and Salary Range Pos. Pos. Pos. Total
Total, SES 64 64 64 -
[Total, EX 4 4 4 -
GS-15 158 164 172 8
GS-14 119 131 137 6
GS-13 85 68 65 (3)
GS-12 65 58 58 -
GS-11 40 52 52 -
GS-9 21 29 29 -
GS-8 1 4 4 -
GS-7 4 8 8 -
GS-5 1 1 1 -
GS-4 1 3 3 -
[Total Permanent Positions 563 586 597 11
Unfilled Positions EOY - - - -
Total Permanent Employment EOY 563 586 596 10
Headquarters 557 580 597 17
Foreign Field 6 6 - (6)
[Total, Office of the Secretary and Executive Management: 563 586 597 11
Full Time Equivalents 563 583 597 14
lAverage ES Salary 161,366 163,773 165,411 1,638
lAverage GS Salary 111,203 108,592 109,678 1,086
IAverage Grade 14 13 13 -
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G. Capital Investment and Construction Initiative Listing

Not Applicable
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H. PPA Budget Justifications

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Immediate Office of the Secretary

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $710 $650 $1,048 $398
11.3 Other than Full-Time Permanent $250 $100 $101 $1
11.5 Other Personnel Compensation $2 $4 $10 $6
11.8 Special Personal Services Payments $100 $100 $1,368 $1,268
12.1 Civilian Personnel Benefits $303 $244 $385 $141
Total, Personnel and Compensation Benefits $1,365 $1,098 $2,912 $1,814
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $1,900 $1,900 $1,950 $50
23.1 Rental Payments to GSA $324 $305 $481 $176
25.1 Advisory and Assistance Services - - $2,648 $2,648
25.2 Other Services from Non-Federal Sources $5 $28 $28 -
25.3 Other Goods and Services from Federal Sources $382 $551 $845 $294
25.6 Medical Care $2 $2 $2 -
26.0 Supplies and Materials $62 $56 $56 -
31.0 Equipment $10 $10 $10 -
Total, Other Object Classes $2,685 $2,852 $6,020 $3,168
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $4,050 $3,950 $8,932 $4,982
Full Time Equivalents 6 6 9 3

Immediate Office of the Secretary Mission Statement
The Office of the Secretary provides central leadership, management and direction for the entire Department of Homeland
Security. This office provides oversight for all offices within the Departmental Operations function as well as all other entities of
the Department. It is the Secretary's role to serve as the top representative of Homeland Security to the President, Congress and
the general public.

Summary Justification and Explanation of Changes

FY Zé)iiclt?eeansed FY 20§UZ;Zildent S| ey 2016 Request FY 20é5h;ongg( 2016

11.1 Full-time Permanent $710 $650 $1,048 $398
11.3 Other than Full-Time Permanent $250 $100 $101 $1
11.5 Other Personnel Compensation $2 $4 $10 $6
11.8 Special Personal Services Payments $100 $100 $1,368 $1,268
12.1 Civilian Personnel Benefits $303 $244 $385 $141
Total, Salaries & Benefits $1,365 $1,098 $2,912 $1,814

63




Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $3,000; a 1.3% pay inflation increase of $10,000; a retirement benefit increase
of $6,000; a decrease of $34,000 for VERA/VSIP savings; a $101,000 realignment within the office; and a program increase of

$1,728,000 for Joint Requirements Council staffing.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$1,900]

$1,900]

$1,950]

$50

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request reflects an increase of $50,000 due to anticipated increases in cost of USCG plane.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

23.1 Rental Payments to GSA

$324)

$305

$481

$176

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request includes a decrease of $5,000 due to reduction in rent costs funded through the Working Capital Fund and a
program increase of $181,000 for rent for the Joint Requirement Council.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016
Request

FY 2015 to
FY 2016 Change

25.1 Advisory and Assistance Services

$0

$0

$2,648]

$2,648]

The FY16 request reflects a program increase of $2,648,000 for contractual analytic and programmatic support and a knowledge

management system.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$382

$551

$845

$294

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request includes a net increase of $294,000 to include a decrease
of $145,000 for a decrease to the Working Capital Fund charges, $4,000 for cellular wireless savings, and a program increase of
$443,000 for Joint Requirements Council Working Capital Fund costs.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Immediate Office of the Deputy Secretary

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $588 $350 $404 $54
11.3 Other than Full-Time Permanent $200 $447 $452 $5
11.5 Other Personnel Compensation $3 $44 $44 -
12.1 Civilian Personnel Benefits $252 $218 $247 $29
Total, Personnel and Compensation Benefits $1,043 $1,059 $1,147 $88
Other Object Classes
21.0 Travel and Transportation of Persons $350 $301 $301
23.1 Rental Payments to GSA $111 $102 $102 -
25.3 Other Goods and Services from Federal Sources $222 $271 $190 ($81)
25.6 Medical Care $1 $1 $1 -
26.0 Supplies and Materials $21 $15 $15
31.0 Equipment $2 $2 $2 -
Total, Other Object Classes $707 $692 $611 ($81)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $1,750 $1,751 $1,758 $7
Full Time Equivalents 6 6 6

Immediate Office of the Deputy Secretary Mission Statement
The Office of the Deputy Secretary directly supports the Office of the Secretary by providing leadership to the Department. This
focuses on internal management and direction, which ensures that the Department will continue to operate efficiently and
effectively in carrying out its mission. It is the Deputy Secretary's role to provide internal oversight to all Departmental
Operations, which allows the Secretary to focus more on external matters concerning DHS.

Summary Justification and Explanation of Changes

FY Zé)i;lc?ei;llsed FY ZOlBSUZ;(ZStIdent'S FY 2016 Request FY 201C5h;ong: 2016

11.1 Full-time Permanent $588 $350 $404 $54
11.3 Other than Full-Time Permanent $200 $447 $452 $5
11.5 Other Personnel Compensation $3 $44 $44 -
12.1 Civilian Personnel Benefits $252 $218 $247 $29
Total, Salaries & Benefits $1,043 $1,059 $1,147 $88

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $3,000; a 1.3% pay inflation increase of $9,000; a retirement benefit increase of

$3,000; a decrease of $5,000 for VERA/VSIP savings; and a $78,000 realignment within the office.
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FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$222]

$271

$190)

($81)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request includes a net decrease of $81,000 to include a decrease
of $2,000 for Cellular Wireless savings and a decrease of $79,000 for a reduction in the Working Capital Fund charges.
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Department of Homeland Security

Departmental Management and Operations
Office of the Secretary and Executive Management
Chief of Staff

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $853 $870 $1,280 $410
11.3 Other than Full-Time Permanent $200 $200 $203 $3
11.5 Other Personnel Compensation $10 $10 $10 -
12.1 Civilian Personnel Benefits $366 $413 $545 $132
Total, Personnel and Compensation Benefits $1,429 $1,493 $2,038 $545
Other Object Classes
21.0 Travel and Transportation of Persons $169 $169 $184 $15
23.1 Rental Payments to GSA $72 $66 $77 $11
25.3 Other Goods and Services from Federal Sources $350 $358 $380 $22
25.6 Medical Care $5 $5 $5 -
26.0 Supplies and Materials $23 $19 $30 $11
31.0 Equipment $2 $2 $2 -
Total, Other Object Classes $621 $619 $678 $59
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $2,050 $2,112 $2,716 $604
Full Time Equivalents 13 13 15 2

Chief of Staff Mission Statement

The Office of the Chief of Staff promotes the coordination of the agencies and directorates that have been consolidated into the
Department of Homeland Security. The Office of the Chief of Staff is responsible for all operational functions that relate to the

Immediate Office of the Secretary (budget, information technology, and personnel), and coordinates activities with the

Department Headquarters continuity of operations. With the inherent challenges of a concurrent creation of a new department,
reorganization, consolidation, and several new offices, the Office of the Chief of Staff seeks to streamline, coordinate, and deliver

highly effective initiatives and policies that will ensure our safety, response capacity, and our freedoms.
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Summary Justification and Explanation of Changes

FY Zé);.chthe(;nsed FY ZOZI‘.;E:UZ;ZStldent'S FY 2016 Request FY ZOICSh;ong: 2016

11.1 Full-time Permanent $853 $870 $1,280 $410
11.3 Other than Full-Time Permanent $200 $200 $203 $3
11.5 Other Personnel Compensation $10 $10 $10 -
12.1 Civilian Personnel Benefits $366 $413 $545 $132
Total, Salaries & Benefits $1,429 $1,493 $2,038 $545

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects a transfer in of $608,000 for Senior Liaison Officers from OPS; an annualization of the 2015 pay increase of $5,000; a 1.3%
pay inflation increase of $20,000; a retirement benefit increase of $6,000; a decrease of $23,000 for VERA/VSIP savings; a
decrease of $114,000 for reductions to vacancies; and a $43,000 realignment within the office.

FY 2014

Revised Enacted

President's Budget

FY 2015

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$169

$169

$184

$15)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request reflects a program increase of $15,000 for Senior Liaison Officers.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $72 $66) $77 $11
GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request includes a net increase of $11,000 due to an increase of $1,000 in GSA rent funded through the Working Capital
Fund and a transfer in of $10,000 for rent charges for Senior Liaison Officers.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $350 $358 $380 $22

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request includes a net increase of $22,000 for non-rent Working
Capital Fund costs to include an $87,000 transfer in for Senior Liaison Officers, a decrease of $4,000 for Cellular Wireless
savings, and a decrease of $61,000 in non-rent Working Capital Fund costs.

FY 2014

Revised Enacted

President's Budget

FY 2015

FY 2016

Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$23]

$19)

$30)

$11]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request includes an increase of $11,000 for realignment of funds within the account.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Executive Secretary

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $3,887 $4,059 $3,065 ($994)
11.3 Other than Full-Time Permanent $175 $175 $177 $2
11.5 Other Personnel Compensation $48 $48 $48 -
12.1 Civilian Personnel Benefits $1,554 $1,252 $933 ($319)
Total, Personnel and Compensation Benefits $5,664 $5,534 $4,223 ($1,311)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $4 $4 $6 $2
23.1 Rental Payments to GSA $588 $540 $448 ($92)
24.0 Printing and Reproduction $2 $2 $2 -
25.2 Other Services from Non-Federal Sources $5 $5 $25 $20
25.3 Other Goods and Services from Federal Sources $1,062 $1,567 $837 ($730)
25.6 Medical Care $10 $10 $10 -
26.0 Supplies and Materials $60 $52 $84 $32
31.0 Equipment $5 $5 $5 -
Total, Other Object Classes $1,736 $2,185 $1,417 ($768)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $7,400 $7,719 $5,640 ($2,079)
Full Time Equivalents 45 46 37 9)

Executive Secretary Mission Statement
The mission of the Office of the Executive Secretary is to establish effective and proficient protocols in the processing of all
internal communication, decision management, briefings, liaison activity between the Department and its components, and
external correspondence for the Immediate Office of the Secretary and all Directorates.

Summary Justification and Explanation of Changes

FY Zé)rlliclt?eeansed FY ZOESUZ;Zstldent‘s FY 2016 Request FY 20é5h;ongg( 2016

11.1 Full-time Permanent $3,887 $4,059 $3,065 $(994)
11.3 Other than Full-Time Permanent $175 $175 $177 $2
11.5 Other Personnel Compensation $48 $48 $48 -
12.1 Civilian Personnel Benefits $1,554 $1,252 $933 $(319)
Total, Salaries & Benefits $5,664 $5,534 $4,223 $(1,311)

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects a transfer out of $1,222,000 for the Secretary's Briefing Staff to OPS; a transfer out of $181,000 for the DHS HQ
Emergency Preparedness Program to OCSO; a transfer out of $150,000 for Efficiency Review Functions to OCFO; an annualization
of the 2015 pay increase of $10,000; a 1.3% pay inflation increase of $39,000; a retirement benefit increase of $20,000; a decrease
of $71,000 for VERA/VSIP savings; a decrease of $126,000 for reductions to vacancies; and a $370,000 realignment within the

office.




FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$4

$4

$6)

$2)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with

Federal travel regulations. The 2016 request reflects a realignment of $2,000 within the account.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $588 $540 $448 ($92)
GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request includes a decrease of $92,000 due to transfers out.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.2 Other Services from Non-Federal Sources $5) $5) $25 $20

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The

2016 request includes an increase of $20,000 for training.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$1,062]

$1,567]

$837

($730),

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request reflects a net decrease of $730,000 to include $243,000
for transfers out, a decrease of $12,000 for Cellular Wireless savings, and a decrease of $475,000 for non-rent Working Capital

Fund charges.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016
Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$60

$52

$84

$32

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request includes a net increase of $32,000 due to a realignment within the account.
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Department of Homeland Security

Departmental Management and Operations
Office of the Secretary and Executive Management
Office of General Counsel

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $9,895 $11,060 $9,885 ($1,175)
11.3 Other than Full-Time Permanent $989 $1,170 $1,184 $14
11.5 Other Personnel Compensation B $50 $50 -
11.8 Special Personal Services Payments $82 $98 $99 $1
12.1 Civilian Personnel Benefits $2,889 $3,418 $3,026 ($392)
Total, Personnel and Compensation Benefits $13,855 $15,796 $14,244 ($1,552)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $100 $85 $85 -
23.1 Rental Payments to GSA $1,794 $1,742 $1,708 ($34)
25.1 Advisory and Assistance Services $211 $55 $55 -
25.2 Other Services from Non-Federal Sources $227 $100 $100 -
25.3 Other Goods and Services from Federal Sources $3,338 $3,420 $3,321 ($99)
25.6 Medical Care $22 $22 $22 -
25.7 Operation and Maintenance of Equipment $5 $5 $5 -
26.0 Supplies and Materials $120 $80 $80 -
31.0 Equipment $5 $5 $5 -
Total, Other Object Classes $5,822 $5,514 $5,381 ($133)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $19,677 $21,310 $19,625 ($1,685)
Full Time Equivalents 96 102 96 (6)

Office of General Counsel Mission Statement
The Office of the General Counsel (OGC) provides legal counsel for all DHS offices (except those specifically excluded by
regulation or directive), determines the Department's position in order to provide effective legal services dealing with claims, with
protests, with litigation, and with alternative dispute resolution, and represents the Department in all legal forums.

Summary Justification and Explanation of Changes

FY Zé)iiclt?eeansed FY 20§UZ;Zildent S| ey 2016 Request FY 20é5h;ongg( 2016

11.1 Full-time Permanent $9,895 $11,060 $9,885 $(1,175)
11.3 Other than Full-Time Permanent $989 $1,170 $1,184 $14
11.5 Other Personnel Compensation - $50 $50 -
11.8 Special Personal Services Payments $82 $98 $99 $1
12.1 Civilian Personnel Benefits $2,889 $3,418 $3,026 $(392)
Total, Salaries & Benefits $13,855 $15,796 $14,244 $(1,552)
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Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $40,000; a 1.3% pay inflation increase of $153,000; a retirement benefit
increase of $92,000; a decrease of $617,000 for VERA/VSIP savings; a decrease of $1,352,000 for reductions to vacancies; and a
program increase of $132,000 for the Board for Correction of Military Records.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

23.1 Rental Payments to GSA

$1,794

$1,742

$1,708

($34)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2015 request reflects a decrease of $34,000 due to a GSA rent reduction which is funded through the Working Capital Fund.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$3,338]

$3,420)

$3,321]

($99)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request reflects a net decrease of $99,000 for the following: a

decrease of $39,000 for cellular wireless savings, and a general WCF decrease of $60,000.
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Department of Homeland Security

Departmental Management and Operations
Office of the Secretary and Executive Management
Office for Civil Rights and Civil Liberties

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $10,894 $11,359 $11,125 ($234)
11.3 Other than Full-Time Permanent $299 $316 $320 $4
11.5 Other Personnel Compensation $136 $99 $100 $1
12.1 Civilian Personnel Benefits $3,261 $3,666 $3,649 ($17)
Total, Personnel and Compensation Benefits $14,590 $15,440 $15,194 ($246)
Other Object Classes
21.0 Travel and Transportation of Persons $251 $175 $215 $40
22.0 Transportation of Things - $4 $4 -
23.1 Rental Payments to GSA $2,192 $2,566 $1,847 ($719)
23.2 Rental Payments to Others - $16 $16 -
24.0 Printing and Reproduction $30 - -
25.1 Advisory and Assistance Services $584 $657 $657
25.2 Other Services from Non-Federal Sources $862 $270 $270 -
25.3 Other Goods and Services from Federal Sources $2,549 $2,795 $2,671 ($124)
25.7 Operation and Maintenance of Equipment $181 - - -
26.0 Supplies and Materials $78 $80 $80
31.0 Equipment $9
32.0 Land and Structures $34 - - -
Total, Other Object Classes $6,770 $6,563 $5,760 ($803)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $21,360 $22,003 $20,954 ($1,049)
Full Time Equivalents 97 97 94 ®3)

Office for Civil Rights and Civil Liberties Mission Statement
The mission of the Office for Civil Rights and Civil Liberties (CRCL) is to protect civil rights and civil liberties, to support DHS

by providing policy advice on the full range of civil rights and civil liberties issues, and to serve as an information and

communication channel with the public regarding all aspects of these issues. Section 705 of the Homeland Security Act provides
that the Officer for Civil Rights and Civil Liberties shall: Review and assess information alleging abuses of civil rights, civil
liberties, and racial and ethnic profiling by employees and officials of the Department; and make public through the internet,
radio, television, or newspaper advertisements information on the responsibility and function of, and how to contact, the Officer.
Submit to the President of the Senate, the Speaker of the House of Representatives, and the appropriate committees and
subcommittees of Congress through the Secretary on an annual basis a report on the implementation of this section, including the
use of funds appropriated to carry out this section, and allegations of abuses described under subsection (a)(1) and any actions
taken by the Department in response to such allegations.
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Summary Justification and Explanation of Changes

FY Zé);.:thQee(;/lsed FY ZOZS:UZ;ZStldent'S FY 2016 Request FY ZOICShgong: 2016

11.1 Full-time Permanent $10,894 $11,359 $11,125 $(234)
11.3 Other than Full-Time Permanent $299 $316 $320 $4
11.5 Other Personnel Compensation $136 $99 $100 $1
12.1 Civilian Personnel Benefits $3,261 $3,666 $3,649 $(17)
Total, Salaries & Benefits $14,590 $15,440 $15,194 $(246)

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $38,000; a 1.3% pay inflation increase of $151,000; a retirement benefit
increase of $56,000; a decrease of $365,000 for VERA/VSIP savings; a decrease of $343,000 for reductions to vacancies; and a
$217,000 realignment within the office.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
21.0 Travel and Transportation of Persons $251 $175) $215) $40

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request includes an increase of $40,000.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $2,192) $2,566) $1,847| ($719),

GSA Rent includes all payments to the General Services Administration for rental of space and rent related services. The 2016
request reflects a savings of $719,000 for the consolidation of two locations into CRCL's main location.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $2,549 $2,795 $2,671] ($124)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request reflects a net decrease of $124,000 for the following: a
decrease of $28,000 for cellular wireless savings, a decrease of $17,000 for commercial parking subsidy savings, and a general
W(CF decrease of $79,000.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Public Affairs

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $2,044 $2,199 $2,108 ($91)
11.3 Other than Full-Time Permanent $663 $856 $866 $10
11.5 Other Personnel Compensation $11 $7 $7 -
12.1 Civilian Personnel Benefits $750 $944 $932 ($12)
Total, Personnel and Compensation Benefits $3,468 $4,006 $3,913 ($93)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $70 $220 $45 ($175)
23.1 Rental Payments to GSA $606 $556 $561 $5
25.1 Advisory and Assistance Services - $2,825 $85 ($2,740)
25.2 Other Services from Non-Federal Sources $3,488 $311 $129 ($182)
25.3 Other Goods and Services from Federal Sources $731 $799 $753 ($46)
25.6 Medical Care - $4 $4 -
26.0 Supplies and Materials $27 $20 $20 -
Total, Other Object Classes $4,922 $4,735 $1,597 ($3,138)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $8,390 $8,741 $5,510 ($3,231)
Full Time Equivalents 23 24 23 (1)
Office of Public Affairs Mission Statement
The Assistant Secretary for Public Affairs oversees all external and internal communications for Homeland Security. On a daily
basis, the Office of Public Affairs (OPA) responds to national media inquiries, maintains and updates the Department's web site,
and coordinates speaking events for Department officials across the country. OPA also develops and manages various public
education programs. The Office of Public Liaison, within OPA, fosters strategic communication with the Department's external
stakeholders. OPA directs the Department's Incident Communications program that guides overall Federal incident
communication activity and coordinates with State, local, and international partners to ensure accuracy and timely information to
the public during a crisis.
Summary Justification and Explanation of Changes
FY 2014 Revised |FY 2015 President's FY 2015 to FY 2016
Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $2,044 $2,199 $2,108 $(91)
11.3 Other than Full-Time Permanent $663 $856 $866 $10
11.5 Other Personnel Compensation $11 $7 $7 -
12.1 Civilian Personnel Benefits $750 $944 $932 $(12)
Total, Salaries & Benefits $3,468 $4,006 $3,913 $(93)
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Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects a transfer out of $85,000 for the See Something, Say Something campaign to IGA; an annualization of the 2015 pay
increase of $9,000; a 1.3% pay inflation increase of $38,000; a retirement benefit increase of $14,000; a decrease of $69,000 for

VERA/VSIP savings; and a decrease of $343,000 for reductions to vacancies.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$70)

$220)

$45

($175)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request includes a transfer out of $175,000 for the See Something, Say Something

campaign.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $606} $556) $561 $5)
GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request reflects a general increase of $5,000.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $0) $2,825) $85) ($2,740)

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
2016 request includes a transfer out of $2,740,000 for the See Something, Say Something campaign.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.2 Other Services from Non-Federal Sources

$3,488]

$311

$129)

($182)

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
2016 request includes a decrease of $182,000 attained through a reduction in scope to current contracts.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$731

$799

$753

($46)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request reflects a net decrease of $46,000 for a decrease of
$10,000 for cellular wireless savings and a general WCF decrease of $36,000.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Legislative Affairs

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $2,550 $2,838 $2,703 ($135)
11.3 Other than Full-Time Permanent $342 $380 $385 $5
11.5 Other Personnel Compensation $1 $1 $1 -
12.1 Civilian Personnel Benefits $932 $1,037 $1,008 ($29)
Total, Personnel and Compensation Benefits $3,825 $4,256 $4,097 ($159)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $30 $40 $40 -
23.1 Rental Payments to GSA $432 $432 $432 -
25.1 Advisory and Assistance Services $10 - - -
25.2 Other Services from Non-Federal Sources $154 - $82 $82
25.3 Other Goods and Services from Federal Sources $723 $802 $701 ($101)
25.6 Medical Care $4 $4 $4 -
26.0 Supplies and Materials $32 $49 $49 -
Total, Other Object Classes $1,385 $1,327 $1,308 ($19)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $5,210 $5,583 $5,405 ($178)
Full Time Equivalents 26 27 26 (1)

Office of Legislative Affairs Mission Statement
The Office of Legislative Affairs (OLA) is responsible for the development and advancement of the Department's legislative
agenda. This includes the establishment and maintenance of constructive congressional relations, the development of
Departmental protocols for interaction with Congress and contributing to the distribution and communication of the Department's
strategic message.

Summary Justification and Explanation of Changes

FY Zé)i;lc?ei;llsed FY ZOlBSUZ;(ZStIdent'S FY 2016 Request FY 201c5h;ong: 2016

11.1 Full-time Permanent $2,550 $2,838 $2,703 $(135)
11.3 Other than Full-Time Permanent $342 $380 $385 $5
11.5 Other Personnel Compensation $1 $1 $1 -
12.1 Civilian Personnel Benefits $932 $1,037 $1,008 $(29)
Total, Salaries & Benefits $3,825 $4,256 $4,097 $(159)

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $11,000; a 1.3% pay inflation increase of $42,000; a retirement benefit increase
of $15,000; a decrease of $89,000 for VERA/VSIP savings; and a decrease of $138,000 for reductions to vacancies.
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FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.2 Other Services from Non-Federal Sources

$154)

$0)

$82)

$82

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
2016 request includes an increase of $82,000 due to decreased Working Capital Fund costs.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$723]

$802]

$701

($101)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request reflects a net decrease of $101,000 for the following: a
decrease of $9,000 for cellular wireless savings, a decrease of $12,000 for commercial parking subsidy savings, and a general

WCEF decrease of $80,000.
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Department of Homeland Security

Departmental Management and Operations
Office of the Secretary and Executive Management
Privacy Officer

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $3,993 $4,361 $4,227 ($134)
11.3 Other than Full-Time Permanent $347 $367 $372 $5
12.1 Civilian Personnel Benefits $1,447 $1,537 $1,515 ($22)
Total, Personnel and Compensation Benefits $5,787 $6,265 $6,114 ($151)
Other Object Classes
21.0 Travel and Transportation of Persons $55 $57 $57 -
23.1 Rental Payments to GSA $520 $569 $489 ($80)
24.0 Printing and Reproduction $15 $20 $20 -
25.1 Advisory and Assistance Services $140 $74 $124 $50
25.2 Other Services from Non-Federal Sources $66 $38 $8 ($30)
25.3 Other Goods and Services from Federal Sources $1,212 $1,155 $1,154 ($1)
25.6 Medical Care $5 $5 $5 -
26.0 Supplies and Materials $50 $90 $60 ($30)
Total, Other Object Classes $2,063 $2,008 $1,917 ($91)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $7,850 $8,273 $8,031 ($242)
Full Time Equivalents 40 41 40 (1)

Privacy Officer Mission Statement

The Department of Homeland Security's Privacy Office protects the collection, use, and disclosure of personal and Departmental
information. The Privacy Office ensures that appropriate access to information is consistent with the vision, mission, and core
values of DHS, and implements the policies of the Department to defend and to protect the individual rights, liberties, and
information interests of our citizens. Through internal education outreach and the establishment of internal clearance procedures
and milestones for program development, the Privacy Office is helping DHS components to consider privacy whenever
developing new programs or revising existing ones. The Privacy Office is evaluating the use of new technologies to ensure that
privacy protections are given primary consideration in the development and implementation of these new systems. In this
process, DHS professionals have become educated about the need to consider and the framework for considering the privacy
impact of their technology decisions. The Chief Privacy Officer and the staff review Privacy Act system notices before they are
sent forward and ensure that they collect only those records that are necessary to support DHS mission. The Privacy Office also
guides DHS agencies in developing appropriate privacy policies for their programs and serves as a resource for any questions that
may arise concerning privacy, information collection or disclosure.

79




Summary Justification and Explanation of Changes

FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016

Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $3,993 $4,361 $4,227 $(134)
11.3 Other than Full-Time Permanent $347 $367 $372 $5
12.1 Civilian Personnel Benefits $1,447 $1,537 $1,515 $(22)
Total, Salaries & Benefits $5,787 $6,265 $6,114 $(151)

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects an annualization of the 2015 pay increase of $16,000; a 1.3% pay inflation increase of $62,000; a retirement benefit increase
of $21,000; a decrease of $105,000 for VERA/VSIP savings; and a decrease of $145,000 for reductions to vacancies.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $520) $569) $489) ($80)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2016 request reflects a reduction of $80,000 due to a decrease in GSA rent funded through the Working Capital Fund.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $140 $74 $124 $50

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
2016 request includes an increase of $50,000 due to decreased Working Capital Fund costs.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.2 Other Services from Non-Federal Sources $66) $38 $8] ($30)

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
2016 request includes a decrease of $30,000 attained through a reduction in scope to current contracts.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $1,212 $1,155 $1,154) ($1)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The FY 2016 request reflects a net decrease of $1,000 for the following: a
decrease of $11,000 for cellular wireless savings, a decrease of $16,000 for commercial parking subsidy savings, and a general
WCF increase of $26,000.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
26.0 Supplies and Materials $50] $90) $60] ($30)

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request reflects a realignment of $30,000 to offset increased costs to non-rent Working Capital Fund activities
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Citizenship and Immigration Services Ombudsman
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $2,521 $2,928 $3,100 $172
11.3 Other than Full-Time Permanent $110 $28 $28 -
11.5 Other Personnel Compensation $29 $35 $35 -
12.1 Civilian Personnel Benefits $741 $1,085 $1,169 $84
Total, Personnel and Compensation Benefits $3,401 $4,076 $4,332 $256
Other Object Classes
21.0 Travel and Transportation of Persons $66 $86 $74 ($12)
23.1 Rental Payments to GSA $444 $465 $463 ($2)
25.1 Advisory and Assistance Services $95 - - -
25.2 Other Services from Non-Federal Sources $97 $101 $86 ($15)
25.3 Other Goods and Services from Federal Sources $812 $1,360 $1,037 ($323)
25.7 Operation and Maintenance of Equipment $250 $250 $250 -
26.0 Supplies and Materials $85 $90 $70 ($20)
Total, Other Object Classes $1,849 $2,352 $1,980 ($372)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $5,250 $6,428 $6,312 ($116)
Full Time Equivalents 24 27 29 2

Citizenship and Immigration Services Ombudsman Mission Statement
The mission of the Citizenship and Immigration Service Ombudsman (CISOMB) is to assist individuals and employers in
resolving problems with the United States Citizenship and Immigration Service (USCIS). Section 452 of the Homeland Security
Act of 2002 requires that CISOMB assist individuals and employers in resolving problems with the Bureau of Citizenship and
Immigrations Service, identify areas in which individuals and employers have problems in dealing with USCIS, and to the extent
possible, propose changes in the administrative practices of the USCIS to mitigate problems.

Summary Justification and Explanation of Changes

FY Zé)rlliclt?eeansed FY ZOESUZ;Zstldent‘s FY 2016 Request FY 20é5h;ongg( 2016

11.1 Full-time Permanent $2,521 $2,928 $3,100 $172
11.3 Other than Full-Time Permanent $110 $28 $28

11.5 Other Personnel Compensation $29 $35 $35 -

12.1 Civilian Personnel Benefits $741 $1,085 $1,169 $84

Total, Salaries & Benefits $3,401 $4,076 $4,332 $256

Salaries and Benefits funds compensation directly related to duties performed for the Office of Citizenship & Immigration
Ombudsman by Federal civilian employees. The 2016 request reflects a net increase of $256,000 which includes an annualization
of the 2015 pay increase of $10,000; a 1.3% pay inflation increase of $40,000; a retirement benefit increase of $12,000; a decrease
of $45,000 for VERA/VSIP savings; a decrease of $159,000 for reductions to vacancies; and the annualization of a previously

approved program change for 3 FTE and $398,000.




FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$66)

$86)

$74)

($12)

Travel includes all costs for transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request reflects a realignment of $12,000 to fund an increase in non-rent Working Capital

Fund activities.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $444) $465) $463] ($2)
GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request reflects a reduction of $2,000 due to a decrease in GSA rent funded through the Working Capital Fund.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.2 Other Services from Non-Federal Sources $97] $101 $86) ($15)

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
2016 request reflects a realignment of $15,000 to fund an increase in non-rent Working Capital Fund activities.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$812]

$1,360

$1,037]

($323)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government

agencies including interagency service requirements.

The 2016 request reflects a net decrease of $323,000 which includes a

reduction of $361,000 for the non-reoccur of CISOMB's program change for technology, a reduction of $11,000 for cellular
wireless savings; a reduction of $5,000 for commercial parking subsidy savings, and a realignment of $54,000 to fund an increase
in non-rent Working Capital Fund activities associated with onboarding additional positions.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$85)

$90)

$70)

($20)

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request reflects a realignment of $20,000 to offset increased costs to non-rent Working Capital Fund activities.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Office of Policy

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $18,690 $18,427 $18,703 $276
11.5 Other Personnel Compensation $332 $196 $199 $3
12.1 Civilian Personnel Benefits $5,378 $8,234 $8,439 $205
Total, Personnel and Compensation Benefits $24,400 $26,857 $27,341 $484
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $650 $621 $533 ($88)
22.0 Transportation of Things $7 - - -
23.1 Rental Payments to GSA $2,528 $2,496 $2,545 $49
24.0 Printing and Reproduction $10 $10 $10 -
25.1 Advisory and Assistance Services $1,692 - - -
25.2 Other Services from Non-Federal Sources $145 $1,432 $1,432 -
25.3 Other Goods and Services from Federal Sources $7,451 $6,753 $7,179 $426
25.4 Operation and Maintenance of Facilities - $180 $180 -
25.6 Medical Care $29 $29 $30 $1
25.7 Operation and Maintenance of Equipment $201 - - -
26.0 Supplies and Materials $61 $62 $59 ($3)
31.0 Equipment $51 $30 $30 -
Total, Other Object Classes $12,825 $11,613 $11,998 $385
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $37,225 $38,470 $39,339 $869
Full Time Equivalents 173 180 186 6

Office of Policy Mission Statement

The Office of Policy is the primary coordinator of Department-wide policies, programs, and planning to ensure consistency and
integration of missions throughout the entire Department. It provides the Department with a central office to develop and
communicate policies across multiple components of the homeland security network and strengthens the Department's ability to
maintain policy and operational readiness needed to protect the homeland. It also provides the foundation and direction for
Department-wide strategic planning and budget priorities. A central DHS policy office that bridges Headquarters, Components,
and operating agencies improves communication among DHS entities, eliminates duplication of effort, and translates policies into

timely action.
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Summary Justification and Explanation of Changes

FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016

Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $18,690 $18,427 $18,703 $276
11.5 Other Personnel Compensation $332 $196 $199 $3
12.1 Civilian Personnel Benefits $5,378 $8,234 $8,439 $205
Total, Salaries & Benefits $24,400 $26,857 $27,341 $484

Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects a transfer out of $3,391,000 for the external affairs functions to IGA; a transfer out of $849,000 for the Resilience Star
program to FEMA,; a transfer in of $4,310,000 for planning functions from OPS; an annualization of the 2015 pay increase of
$68,000; a 1.3% pay inflation increase of $262,000; and a retirement benefit increase of $84,000.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
21.0 Travel and Transportation of Persons $650) $621 $533] ($88)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request reflects a transfer out of $69,000 to IGA and a realignment of $19,000 to fund
increases in non-rent Working Capital Fund activities.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $2,528 $2,496) $2,545 $49

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request reflects a transfer out of $200,000 to IGA, a transfer in of $230,000 from OPS, and an increase of $19,000 in GSA
rent funded in the Working Capital Fund.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $7,451] $6,753 $7,179 $426

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF and other
government agencies including intra-agency service requirements. The 2016 request reflects a net increase of $426,000 which
includes the transfer out of $612,000 for WCF costs to IGA, the transfer out of $298,000 for WCF costs to FEMA, a transfer in
of $1,339,000 from OPS for WCF costs for planning personnel, and a transfer out of $3,000 for Data Center Support to OCIO.

FY 2014 FY 2015 FY 2016 FY 2015 to

Revised Enacted President's Budget Request FY 2016 Change
25.6 Medical Care $29 $29) $30) $1

Medical care includes payments to contracts for medical services, but excludes contracts with individuals who are reportable
under OPM regulations as federal employees or payments to compensate casual workers and patient help. The 2016 request
reflects a net $1,000 increase which includes a transfer out of $3,000 to IGA and a transfer in of $4,000 from OPS.
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FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$61]

$62)

$59

($3)

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are

put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request reflects a net decrease of $3,000 which includes a transfer out of $20,000 to IGA, a transfer in of $23,000 from

OPS, and a general offset of $6,000.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Office of Intergovernmental Affairs

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $796 $1,143 $3,783 $2,640
11.3 Other than Full-Time Permanent $288 $140 $141 $1
11.5 Other Personnel Compensation $9 $2 $2 -
12.1 Civilian Personnel Benefits $313 $368 $1,492 $1,124
Total, Personnel and Compensation Benefits $1,406 $1,653 $5,418 $3,765
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $88 $79 $258 $179
23.1 Rental Payments to GSA $159 $146 $347 $201
25.1 Advisory and Assistance Services - - $2,849 $2,849
25.2 Other Services from Non-Federal Sources $22 $12 $12 -
25.3 Other Goods and Services from Federal Sources $445 $501 $1,089 $588
25.6 Medical Care - $2 $5 $3
26.0 Supplies and Materials $18 $36 $47 $11
Total, Other Object Classes $732 $776 $4,607 $3,831
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $2,138 $2,429 $10,025 $7,596
Full Time Equivalents 14 14 36 22

Office of Intergovernmental Affairs Mission Statement
The Department proposes the consolidation of like functions into a new “Office of Partnerships and Engagement.” The proposed
office consolidates the functions of Intergovernmental Affairs, the Private Sector Office, the Office for State and Local Law
Enforcement, Academic Engagement, the “If You See Something, Say Something” public awareness campaign, and the
Committee Management Office. The remodeled office will be responsible for communicating and coordinating State, local,
tribal, and territorial (SLTT) government interactions throughout and across the Department.

Summary Justification and Explanation of Changes

FY Zgi:(;?ei;nsed FY ZOlBSUZ;Zstldent's FY 2016 Request FY 201c5h;ong: 2016

11.1 Full-time Permanent $796 $1,143 $3,783 $2,640
11.3 Other than Full-Time Permanent $288 $140 $141 $1
11.5 Other Personnel Compensation $9 $2 $2 -
12.1 Civilian Personnel Benefits $313 $368 $1,492 $1,124
Total, Salaries & Benefits $1,406 $1,653 $5,418 $3,765
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Salaries and Benefits fund compensation directly related to duties performed by Federal civilian employees. The 2016 request
reflects a transfer in of $3,688,000 for external affairs functions from OPA, Policy, and OCHCO; an annualization of the 2015 pay
increase of $13,000; a 1.3% pay inflation increase of $59,000; and a retirement benefit increase of $5,000.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$88)

$79

$258]

$179

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The 2016 request reflects a net increase of $179,000 for the transfer in of $244,000 for external affairs

programs and a general travel reduction of $65,000.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

23.1 Rental Payments to GSA

$159

$146

$347

$201]

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
2016 request reflects an increase of $200,000 for the transfer in of external affairs functions and a general rent increase of $1,000.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $0 $0 $2,849 $2,849

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
2016 request includes a transfer in of $2,849,000 for the See Something, Say Something campaign and other external affairs

contracts.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016
Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$445

$501

$1,089)

$588

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF and other government
agencies including interagency service requirements. The 2016 request includes a net increase of $588,000 that includes a
transfer in of $612,000 for external affairs WCF costs, a decrease of $3,000 for cellular wireless savings, and a general WCF

decrease of $21,000.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.6 Medical Care

$0)

$2)

$5)

$3

Medical care includes payments to contracts for medical services, but excludes contracts with individuals who are reportable
under OPM regulations as federal employees or payments to compensate casual workers and patient help. The 2016 request

reflects the transfer in of $3,000 from Policy for medical care.
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FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$18

$36)

$47)

$11]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The 2016 request includes a net increase of $11,000 which includes the transfer in of $20,000 from Policy and a general

reduction of $9,000.
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I. Changes In Full Time Employment

EY 2014 EY 2015 EY 2016
BASE: Year End Actual from Prior Year 699 563 583
Increases
Chief of Staff E E 2
Office of the Secretary E E 3
Privacy Officer E 1 (1))
Office of Legislative Affairs E 1 (1))
Office of Intergovernmental Affairs E E 22|
Office of Public Affairs E 1 (1))
Office of the General Counsel : 6 E
Office of Policy E 7| 6|
Office of Citizenship and Immigration Services Ombudsman E 3| 2|
Office of the Executive Secretary E 1 E
Subtotal, Increases E 20 35
Decreases
Chief of Staff (5) ] ]
Office of the Secretary (6), E E
Privacy Officer (5) 1 (1)
Office of Legislative Affairs 9) 1 (1)
Office of Intergovernmental Affairs (6), E E
Office of Public Affairs 9) 1 (1)
Office of the General Counsel (35) (6)
Office of Policy (21) E E
Office of the Deputy Secretary (2), E E
Office of Citizenship and Immigration Services Ombudsman (11) E E
Civil Right and Civil Liberties (14) E (3),
Office of the Executive Secretary (13) 1 (9))
Subtotal, Decreases (136), (21)
Year End Actuals/Estimated FTEs: 563 583 597
Net Change from prior year base to Budget Year Estimate: (136), 20 14
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J. FY 2015 Schedule of Working Capital Fund by Program/Project Activity

Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase/Decrease
Revised Enacted [ President’s Budget Request for FY 2016

Program/Project/Activity Amount Amount Amount Amount
Immediate Office of the Secretary 694 836 686 -150
Immediate Office of the Deputy Secretary 332 368 289 -79
Chief of Staff $417 $409 $349 -$60
Executive Secretary 1,676 1,674 1,636 -38
Office of General Counsel 5,178 5,099 4,966 -133
Office for Civil Rights and Civil Liberties 4,739 5,076 4,233 -843
Office of Public Affairs 1,331 1,332 1,291 -41
Office of Legislative Affairs 1,172 1,234 1,133 -101
Privacy Officer 1,638 1,626 1,545 -81
Citizenship and Immigration Services Ombudsman 1,161 1,164 1,230 66
Office of Policy 7,011 7,433 7,045 -388
Office of Intergovernmental Affairs 493 456 454 -2
Total Working Capital Fund $25,842 $26,707 $24,857 -$1,850

90




K. DHS Balanced Workforce Strategy

Not Applicable
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| BUDGET REQUEST AND SUPPORTING INFORMATION

Departmental Management and Operations
Under Secretary for Management

I. Appropriation Overview

A. Mission Statement for Under Secretary for Management:

The Department of Homeland Security (DHS) Management Directorate ensures delivery of effective
and efficient business and management services throughout the Department, to enable the Department
to achieve its mission to lead the unified national effort to secure America. It does so by providing
policy, guidance, operational oversight and support, and innovative solutions for the management
needs of the entire Department.

B. Budget Activities:

USM is an appropriation within Departmental Management and Operations (DMO) that provides
resources for seven separate Programs, Projects, and Activities (PPAs) including: Immediate Office of
the Under Secretary for Management, Office of the Chief Readiness Support Officer, the DHS
Nebraska Avenue Complex Project, Office of the Chief Human Capital Officer, Human Resources
Information Technology, Office of the Chief Procurement Officer, and Office of the Chief Security
Officer. Below are brief descriptive summaries of each PPA:

Immediate Office of the Under Secretary for Management

The primary mission of the Immediate Office of the Under Secretary for Management’s (OUSM) is to
provide leadership and oversight for all Departmental management lines of business including
information technology, security, budget and financial management, procurement and acquisition,
human capital, and administrative services.

Office of the Chief Readiness Support Officer

The Office of the Chief Readiness Support Officer (OCRSO) is responsible for the overall leadership,
internal controls and oversight of Department-wide logistics; asset life-cycle management, including
aircraft, motor vehicles, ships, boats and sensitive assets; real property; personal property;
environmental management; historic preservation; energy, DHS Headquarters consolidation; reduction
of the DHS facilities footprint Nationwide; and support of DHS Headquarters operations. The OCSRO
focus is to deliver affordable readiness, which entails providing affordable support products and
services needed to enable employees across DHS to perform their missions effectively. The OCSRO
team accomplishes this through building partnerships and collaboration, leveraging best practices, and
fostering innovation.

DHS Nebraska Avenue Complex Consolidation Project

The Nebraska Avenue Complex (NAC) currently serves as the headquarters facility for DHS, as well
as the location for many mission support functions. DHS continues to invest in this property to sustain
our overall operational capabilities. The NAC investments will be leveraged as the Department
realigns the overall real estate portfolio to support the integration of DHS operations in the National
Capital Region.




Office of the Chief Human Capital Officer

The Office of the Chief Human Capital Officer (OCHCO) provides overall management and
administration for the Department’s human capital policies, programs, and practices for attracting,
retaining, and developing the skilled workforce needed to protect and secure our Nation. The work of
the OCHCO is critical to supporting and enabling the Secretary’s workforce strategy, which centers
around four key goals: building an effective, mission-focused, diverse, and inspiring cadre of leaders;
recruiting a highly qualified and diverse workforce; retaining an engaged workforce; and solidifying a
unified DHS culture of mission performance, adaptability, accountability, and results.

Human Resources Information Technology

The Human Resources Information Technology (HRIT) program provides leadership and enterprise IT
solutions to enable core HR functionality and data access efficiency. The program manages, in
partnership with the Operational Components and the Office of the Chief Information Officer, the
Department’s HRIT portfolio and consolidates, integrates, and modernizes core HR systems by
planning, acquiring, configuring, implementing, and supporting the ongoing operation of enterprise
HRIT systems and services.

Office of the Chief Procurement Officer

The Office of the Chief Procurement Officer (OCPO) is responsible for the overall management,
administration, and oversight of Department-wide acquisition, financial assistance, strategic sourcing,
and competitive sourcing programs, including direct management and oversight of the Office of
Procurement Operations. OCPO activities include oversight and strategic support; policy and
acquisition workforce issues; procurement ombudsman and industry liaison; and, small and
disadvantaged business utilization. The DHS procurement mission is to effectively deliver mission
capability through the contracting of critical supplies and services.

Office of the Chief Security Officer

The Office of the Chief Security Officer (OCSO) leads the collaborative security program to safeguard
DHS employees, information, and property. The office develops, implements, and oversees the
Department’s security policies, programs, and standards; delivers security training and education to
DHS personnel; and, provides security support to DHS Components. The office manages operational
security systems and Homeland Security Presidential Directive-12 card issuance for the Department
through the Working Capital Fund (WCF).

C. Budget Request Summary:

The Under Secretary for Management (USM) requests 829 FTP, 822 FTE and $193,187,000 for FY
2016. This is a net decrease of 25 FTP and 32 FTE and $2,099,000 from the FY 2015 President’s
Budget.




II. Summary of FY 2016 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security

Departmental Management and Operations

Office of the Under Secretary for Management (USM)
Summary of FY 2016 Budget Estimates by Program/Project Activity

FY 2016 Request
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase (+) or Decrease (-) For FY 2016
Program Project Activity/Appropriations Revised Enacted President's Budget Request Total Changes Program Changes Adjustments-to-Base
POS FTE [AMOUNT | POS FTE |[|AMOUNT | POS FTE |[AMOUNT | POS FTE | AMOUNT | POS FTE [AMOUNT | POS FTE [ AMOUNT

Immediate Office of the Under Secretary for
Management 17] 17] $2,970) 17] 17] $2,757| 17] 17] $3,411 | E $654] : $761] E E ($107)
Office of the Chief Readiness Support Officer 110 110] $29,955 110] 110] $29,272 103 103 $27,350 (7) (7) ($1,922) E | (7) (7) ($1,922)
DHS HQ NAC Project E ] $4,500f E E $4,493 E E $2,931 | B ($1,562) E E E b ($1,562)
Office of the Chief Human Capital Officer 114 114 $21,968 114 114 $21,253 122) 115 $24,390 8 1] $3,137] 14 $5,056) (6) (6) ($1,919)
HRIT 24 24 $7,815 24 24 $9,878] 22) 22) $9,578] (2) (2) ($300), E E (2 (2 ($300)
Office of the Chief Procurement Officer 353 353 $64,862 335 335 $64,036 308 308 $58,989 (27) (27) ($5,047) E $1,230] (27) (27) ($6,277)
Office of the Chief Security Officer 254 254 $63,945 254 254 $63,597 257 257 $66,538 3 3 $2,941] E | 3 3 $2,941

Total, Office of the Under Secretary for

Management (USM) 872 872  $196,015 854 854  $195,286 829 822  $193,187 (25) (32) ($2,099) 14 $7,047 (39) (39) ($9,146)
Subtotal, Enacted Appropriations & Budget
Estimates 872 872  $196,015 854 854  $195,286 829 822  $193,187 (25) (32) ($2,099) 14 $7,047 (39) (39) ($9,146)
Less, Adjustments for Other Funding Sources | | E E E . E E . | E E E | E E E
Net, Enacted Appropriation and Budget
Estimates: 872 872|  $196,015 854 854  $195,286 829 822  $193,187 (25) (32) ($2,099) 14 $7,047| (39) (39) ($9,146)
Rescissions | | (59) E E E E E E -~ E E E | E E E
Transfers E E E E E | E E . -~ E : : E E E E
Unobligated balance of appropriations permanently
reduced | | B B B | | | | - B : : B B B B
Recoveries of Prior Year Obligations E ] E E E . E E . -] E E E | E E E
IAdjusted Net, Enacted Appropriations and Budget
Estimate Estimates 872 872  $195,956) 854 854  $195,286 829 822  $193,187 (25) (32) ($2,099) 14 $7,047| (39) (39) ($9,146)




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Immediate Office of the Under Secretary for Management

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Under Secretary for Management

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 17 17 $2,970
FY 2015 President's Budget 17 17 $2,757
2016 Adjustments-to-Base - - ($107)
FY 2016 Current Services 17 17 $2,650
FY 2016 Program Change - - $761
FY 2016 Total Request 17 17 $3,411
Total Change 2015 to 2016 - - $654

The Immediate Office of the Under Secretary for Management (OUSM) requests 17 FTP, 17 FTE,
and $3.411 million for FY 2016. This is a net increase of $0.654 million from the FY 2015
President’s Budget.

OUSM Adjustments-to-Base include:
e Increase of $0.018 million for the 2016 pay raise.

Increase of $0.005 million for annualization of the 2015 pay raise.

Increase of $0.011 million for Retirement Contribution.

Decrease of $0.066 million for travel, supplies, and decreased IT costs.

Decrease of $0.065 million for HQ Efficiencies for Voluntary Early Retirement Authority

(VERA)/Voluntary Separation Incentive Program (VSIP).

e Decrease of $0.010 million in HQ Efficiencies for Commercial Parking Subsidy and Cellular
Wireless Savings.

OUSM Program Changes include:
e Increase of $.761 million for the Interagency Management Council.

CURRENT SERVICES PROGRAM DESCRIPTION:

OUSM ensures the offices within the Management Directorate function effectively and efficiently in
support of the Department. The requested funding will allow the OUSM to continue to oversee the
functions of the Management Directorate offices; further DHS efforts to enhance functional integration;
respond quickly to inquiries from within and outside the Department; and, identify and track
performance related to the responsibilities of the Department. The USM continues using an integrated
approach to the management of strategic investments and resource allocation decisions to build a




strong and accountable management foundation, remaining committed to demonstrating measurable,
sustained progress over the coming years in all management functions.



Department of Homeland Security
Departmental Management and Operations
Office of the Chief Readiness Support Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Readiness Support Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 110 110  $29,955
FY 2015 President's Budget 110 110  $29,272
2016 Adjustments-to-Base (7 (7)) ($1,922)
FY 2016 Current Services 103 103 $27,350
FY 2016 Program Change - - -
FY 2016 Total Request 103 103 $27,350
Total Change 2015 to 2016 (7 (7)) ($1,922)

The Office of the Chief Readiness Support Officer (OCRSO) requests 103 FTP, 103 FTE, and $27.355
million for FY 2016. This is a net decrease of 7 FTP/FTE and $1.917 million from the FY 2015
President’s Budget.

OCRSO Adjustments-to-Base include:
e Transfer out of 1 FTP/FTE and $0.275 million to OCSO for the Employee Preparedness

program.

Transfer out of $0.005 million to OCIO for the Data Center Support.

Increase of $0.115 million for the 2016 pay raise.

Increase of $0.063 million for retirement contribution.

Increase of $0.030 million for annualization of the 2015 pay raise.

Decrease of $0.723 million for contractor support savings, including cross-Component fuel

integration, mail delivery alternatives, and Warehouse Integration.

e Decrease of 6 FTP/FTE and $1.035 million for the HQ Efficiencies for Vacancies and
VERA/VISIP.

e Decrease of $0.087 million for the HQ Efficiencies for Commercial Parking Subsidy and
Cellular Wireless Savings.

CURRENT SERVICES PROGRAM DESCRIPTION:

OCRSO is responsible for the overall leadership, internal controls and oversight of Department-wide
logistics; asset life-cycle management, including aircraft, motor vehicles, ships, boats and sensitive
assets; real property; personal property; environmental management; historic preservation; energy; DHS
Headquarters consolidation; reduction of the DHS facilities footprint nationwide; and, support of DHS
Headquarters operations.




OCRSO mission is achieved through the following programs:

Asset and Sustainability Management Program (ASMP): ASMP provides oversight, assessment, and
guidance over DHS asset management and sustainability programs, which include: Real Property;
Mobile Assets (Motor Vehicles, Aviation, & Marine); Personal Property; Energy Management;
Environmental Planning & Historic Preservation; and Environmental & Sustainability Programs. ASMP
responsibilities and authorities include: (1) the development and promulgation of consistent and correct
policies to ensure Departmental compliance with laws, regulations, Executive Orders, and sound
business practices (2) consolidating DHS asset & environmental data into meaningful information and
reporting at the Departmental level (3) developing and deploying fact based analytical and planning
processes, (4) providing strategic guidance and oversight to ensure effective management of the
Department’s program portfolios.

Operations Support: Operations Support provides effective delivery of Department administrative
support services. The Office of Support Services integrates and centrally manages corporate or
“shared” services to allow common work practices, standardization, control and monitoring to ensure
the corporate services comply with the laws and DHS policies, and provide economic benefit due to
consolidating like functions and economies of scale. Office of Support Services provides the day-to-
day services that support mail screening and delivery operations, the transit subsidy benefits program,
employee parking, executive sedan, employee shuttle, executive dining facility, Federal Occupational
Health clinics, occupational health and safety, and facilities management support. The Office of HQ
Real Property provides management of space assignments, occupancy agreements, and
tracking/planning for all requirements, as well as project management, move management, furniture
services, and cost controls for HQ NCR component offices. The Office of Headquarters Projects
focuses on HQ consolidation at the St. Elizabeths campus. The approach of OCRSO is to strengthen
these support services through an integrated portfolio approach and by building stronger relationships
with other DHS support organizations while aggressively driving down costs without sacrificing
readiness.

Affordable Readiness and Integration: Affordable Readiness and Integration serves as the focal point
to collaborate on the efficiency of mission support activities across the Department. The primary
functions of this organization include logistics integration, aviation integration, regional support
coordination, metrics, and Departmental collaboration. This is achieved through identifying
opportunities for shared mission support services across the components, developing and implementing
common business practices, achieving total asset visibility across all DHS asset categories and making
data-driven decisions. The mission support activities impacted by this program include real estate, fuel,
vehicles, aviation, and other mission support-related activities. The goal in each of these areas is to
identify opportunities for greater efficiency (e.g., shared facilities, greater standardization of assets)
and then to guide and/or lead the development and implementation of a plan to realize that efficiency.
The efficiencies are focused on achieving affordable readiness — meeting mission needs at the lowest
cost.




Department of Homeland Security
Departmental Management and Operations
DHS HQ NAC Project

Program Performance Justification
(Dollars in Thousands)

PPA: DHS HQ NAC Project

Perm. Pos. FTE Amount

FY 2014 Revised Enacted - - $4,500
FY 2015 President's Budget - - $4,493
2016 Adjustments-to-Base - - ($1,562)
FY 2016 Current Services - - $2,931

FY 2016 Program Change - - -
FY 2016 Total Request - - $2,931
Total Change 2015 to 2016 - ($1,562)

The DHS Headquarters Project at the Nebraska Avenue Complex (NAC) requests $2.931 million for
FY 2016. This is a net decrease of $1.562 million from the FY 2015 President’s Budget.

Adjustments-to-Base include:
e Decrease of $2.112 million in construction and move management requirements.
e Increase of $.550 million for NAC Access improvements.

CURRENT SERVICES PROGRAM DESCRIPTION:

The NAC currently serves as the headquarters facility for DHS. The NAC and other current locations
continue to operate at nearly full capacity in order to meet the Department’s current space demands.
DHS’s long-range headquarters consolidation plans include the retention of the NAC as a key location
for Departmental programs. The NAC investments will be leveraged as the overall real estate portfolio
is realigned to support DHS operations and integration in the National Capital Region (NCR).
Accordingly DHS will need to continue to invest in this property in order to sustain operational
capabilities and use it as one of the sites for DHS Components within the NCR. Funding is required to
support the upkeep of the NAC and is used for contractor support towards design, construction,
furniture, and move management.

Due to other DHS mission critical funding requirements the NAC has reduced their funding request by
$1.562 million in an adjustment to base (ATB). This ATB will be realized by the reduction of
contractor support used to provide design, construction, furniture, and move management. These
requirements will still be offered by OCRSO to the tenants but there will be a delay in the overall
NAC implementation timeline.



Department of Homeland Security
Departmental Management and Operations
Office of the Chief Human Capital Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Human Capital Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 114 114 $21,968
FY 2015 President's Budget 114 114 $21,253
2016 Adjustments-to-Base (6) (6) ($1,919)
FY 2016 Current Services 108 108  $19,334
FY 2016 Program Change 14 7 $5,056
FY 2016 Total Request 122 115  $24,390
Total Change 2015 to 2016 8 1 $3,137

The Office of the Chief Human Capital Officer (OCHCO) requests 122 FTP, 115 FTE, and $24.390
million for FY 2016. This is a net increase of 8 FTP, 1 FTE, and $3.137 million from the FY 2015
President’s Budget.

OCHCO Adjustments-to-Base include:

e Transfer out of 1 FTP/FTE and $0.212 million to OSEM/Office of Intergovernmental Affairs
(IGA) for Academic Engagement.
Increase of $0.136 million for the 2016 pay raise.
Increase of $0.094 million for the 2016 retirement contribution.
Increase of $0.035 million for annualization of the 2015 pay raise.
Decrease of 5 FTE and $1.303 million for the HQ Efficiencies for Vacancies and VERA/VISIP.
Decrease of $0.144 million for the HQ Efficiencies for Commercial Parking Subsidy and Cellular
Wireless Savings.
e Decrease of $0.525 million for the Federal View Point Survey.

OCHCO Program Changes include:
e Increase of 14 FTP, 7 FTE and $5.056 million for the Cyberskills Support Initiative.

CURRENT SERVICES PROGRAM DESCRIPTION:

OCHCO provides overall management and administration of the Department’s human capital policies,
programs, and practices for attracting, retaining and developing the skilled workforce needed to protect
and secure our Nation. DHS must build a strategic workforce planning capability to serve as the
foundation for a balanced workforce and build a pipeline of talent to ensure the continued
development, recognition, and advancement of our current workforce. OCHCO is committed to
implementing the DHS Workforce Strategy. This strategy outlines the human capital goals of the
Department and the development and implementation of plans to address the inherent complexities and
significant challenges the Department continues to face as it matures.
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OCHCQO'’s key programs are:

Human Capital Policy and Programs: Human Capital Policy and Programs develops and implements
Department-wide policy, programs, and strategic human capital guidance. The program ensures
policies reinforce the highest standards of commitment, performance excellence, integrity and
accountability in terms of alignment with mission priorities and compliance with laws and regulations.
Human Capital Policy and Programs represent the Department to external stakeholders, participates in
government-wide working groups and task forces, and serves as the liaison to Office of Personnel
Management on human capital initiatives.

Strategic Workforce Planning and Analysis: Strategic Workforce Planning and Analysis (SWPA) is
responsible for providing an integrated and consistent strategic human capital framework, planning for
the DHS workforce, ensuring the proper mix of federal employees and contractors, and determining
the number of workers and specific competencies and skills needed to reduce the Department’s
mission risk. SWPA improves responsiveness, consistency, accuracy, and value of human capital data
reporting through leading a DHS-wide human capital data governance process, deploying a dashboard
with key performance measures, and conducting data analysis to enable sound workforce decisions in
support of the DHS mission.

Learning and Leader Development: OCHCO coordinates Department-wide training and development
strategies, policy and programs to cultivate a capable workforce with the critical knowledge, skills, and
abilities to lead DHS in mission accomplishment. This includes strategic leadership of the DHS-wide
training community, and programs including the Secretary’s Honors Program, Pathways Program,
Presidential Management Fellows Program, Academic Programs like the DoD Advanced Education
Program, and Rotations and Mentoring Programs. Additionally, LLD manages the DHS Leader
Development Program (LDP), which provides an integrated framework to enable both Department-
wide consistency and mission-related Component flexibility in fostering a DHS culture of effective
leadership and to sustain a high-performing, diverse, engaged, and inspiring cadre of leaders, at five
levels of leadership, now and into the future.

Diversity and Inclusion: Diversity and Inclusion (D&l) leads the execution of the Department’s first
comprehensive Diversity and Inclusion Strategic Plan in partnership with the Office for Civil Rights
and Civil Liberties. D&I provides Department-wide leadership and guidance on diversity and
inclusion management, including: recruitment and outreach, career development and workplace
inclusion, leadership commitment, and management accountability. D&I oversees and manages the
Department’s efforts regarding veteran’s employment as required by Presidential Executive Order
13583. Among other responsibilities, the DHS Veterans Employment Program Office within D&
develops and implements strategies to increase the number of veterans hired and employed by DHS.

10



Department of Homeland Security
Departmental Management and Operations
Human Resources Information Technology

Program Performance Justification
(Dollars in Thousands)

PPA: HRIT
Perm. Pos. FTE Amount

FY 2014 Revised Enacted 24 24 $7,815
FY 2015 President's Budget 24 24 $9,878
2016 Adjustments-to-Base (2) 2 ($300)
FY 2016 Current Services 22 22 $9,578
FY 2016 Program Change - - -
FY 2016 Total Request 22 22 $9,578
Total Change 2015 to 2016 (2 2 ($300)

The Human Resources Information Technology (HRIT) requests 22 FTP, 22 FTE, and $9.578 million
for FY 2016. This is a net decrease of 2 FTP/FTE and $0.300 million from the FY 2015 President’s
Budget.

HRIT Adjustments-to-Base include:

Increase of $0.019 million for the 2016 pay raise.

Increase of $0.005 million for annualization of the 2015 pay raise.
Increase of $0.019 million the 2016 retirement contribution.

Decrease of 2 FTE and $0.343 million for the HQ Efficiency Vacancies.

CURRENT SERVICES PROGRAM DESCRIPTION:

The HRIT program, managed by Human Capital Business Systems (HCBS), was established to
support the mission of consolidating, integrating, and modernizing the Department's HRIT
infrastructure. HRIT provides the flexibility and management information that will allow the
Department to evolve in response to changing business, legislative, and economic drivers. The
program is governed by the HRIT Executive Steering Committee (ESC) which was established
January 2010

The HRIT program drives efficiencies and reforms across the Department to achieve four strategic
goals aimed at consolidating and strengthening decision support information across the Department:

e Optimize HRIT capabilities to support efficient HR processes across DHS.

e Improve transparency, accountability, and efficiency of HRIT services to support the
advancement of DHS enterprise HR services.

e Strengthen and unify the Department's ability to collect and share actionable enterprise
HR information in support of the DHS mission.
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e Enhance operations support and service delivery for enterprise HR systems and services
across the Department.

This investment will increase transparency of HRIT spend data, allowing for the reduction of data calls
and leveraging the existing DHS reporting processes. This will reduce duplicative investments, identify
potential opportunities for the reuse of HRIT assets and will help establish priorities for future
investments. It will also provide analysis on Component investment into HR systems which is a core
necessity for effective HRIT business case analysis, as well as a key driver for investment and
consolidation decisions. In addition, it will allow for optimized strategic sourcing to leverage
purchasing power and eliminate the burden of managing duplicate contracts.

Key Strategies and Action Plans:

The HRIT Strategic Plan FY 2012/2016 established the direction and approach for achieving a
prescribed shift toward Departmental/Federal HRIT systems and services. In FY 2016, HRIT will
continue to move forward with projects identified in the FY 2014/2015 Annual Operations plan such
as the PALMS, the Medical Case Management System and Data Management Information and
Sharing. The FY 2014/2015 Annual Operations Plan initiated projects based on the priorities
established by the Executive Steering Committee (ESC) and the funding available while aligning with
the following key principles of HRIT Portfolio Management:

e Enterprise Services: Maintain the commitment demonstrated by executive stakeholders to
achieve a major transformation for HRIT from a Component and system-centric model toward
an enterprise services model where department and government-wide services are selected that
meet the majority of the HR business needs across DHS. This shift will reduce HRIT
redundancies and promote economies of scale to enhance the quality and consistency of every
aspect of HRIT, promote seamless processing, and drive cost efficiencies.

e Strategic Sourcing: Enhance the use of strategic sourcing to leverage purchasing power and
eliminate the burden of managing duplicate contracts. Continued access to a comprehensive
DHS systems inventory and HRIT contract information is paramount to this effort. Identify and
leverage solutions that currently exist within the Department, where possible, to reduce the cost
and time to deliver enterprise services.

e Governance: Continue to engage and develop partnerships among HR, Training and IT
leadership through the HRIT ESC, working groups (e.g. the HRIT Advisory Team) and
management councils (e.g. the Human Capital Leadership Council and Training Leaders
Council). The ESC will foster communication and collaboration among Components on the
planning and budgeting of the HRIT portfolio and investments; resulting in enterprise services
that address Departmental needs efficiently and effectively.

e Investment Planning: Place a greater emphasis on developing investment strategies to drive
cost reductions and improve budget alignment across the Department. Added levels of rigor in
the planning process will help ensure Components better understand and prepare for the cost
implications associated with the transition to enterprise services that benefit the entire
Department.

e Project Execution: Actively involve stakeholders in the identification of core needs and drive
toward common business processes and requirements that can be delivered using modular
development to shorten the time to implement enterprise services. Adhere to the direction set
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forth in the DHS IT Strategic Plan, where appropriate, to align with key initiatives, such as the
shift toward cloud computing in alignment with the Federal CIO’s 25 point implementation
plan. Institutionalize change management practices by creating a communication plan,
launching business process meetings, and establishing formal governances including charters to
increase success of enterprise systems and services implemented.

MAJOR ACQUISITIONS

DHS Human Resources Information Technology

The HRIT Investment mission, as outlined in the Future Year Homeland Security Plan (FYHSP) is to
implement and manage a consolidated suite of modernized HRIT business solutions, reducing
redundancies and increasing the functionality of HR systems across the Enterprise. HRIT funds are
used to plan for, acquire, configure, and implement Commercial Off the Shelf (COTS)/ Government
Off the Shelf (GOTS) packages and eGov/ Human Resources Line of Business (HRLoB) shared
services to consolidate, modernize, and/or replace HRIT systems at the Enterprise-level. Upon
successful acquisition and deployment to DHS components, the Operations and Maintenance (O&M)
resource requirement are funded by Working Capital Fund (WCF) component contributions.

HRIT is currently in the process of implementing the Performance and Learning Management System
(PALMS). PALMS is the enterprise wide solution for the automated administration of training courses
and developmental opportunities across the Department. PALMS will consolidate the nine Learning
Management Systems currently used by the Department into one. It will also include an Employee
Management System that will improve the efficiency in employee work plan and the appraisal system.

This project is proposed to be funded out of multiple PPAs in FY 2016, as follows:
e HRIT Appropriated $9.578 million
e E-training WCF Fee for Service $4.955 million.
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HRIT Appropriated:

FY 2014 Activity Funding FY 2015 Activity Funding FY 2016 Activity Request
($%$ thousands) President’s Budget Request ($%$ thousands)
($$$ thousands)
$7,815 $9,878 $9,578
FY 2016 HRIT Appropriated Funding Breakout:
Program Area Sub-Program Mission Need

(Funding in $$$

thousands)
FTEs Salaries and Funding supports government salaries, benefits,
Expenses awards, travel, training and Working Capital Fund

($5,225) (WCF) charges for employees funded within this
PPA. The 22 FTEs requested provide management
oversight for the Department’s HRIT infrastructure and
critical support for mandatory HR IT Departmental
activities (including time and attendance, payroll,
personnel actions, and training).

Performance Implementation and | PALMS (formerly the Enterprise Talent Management

Learning and Program Support System), consolidates nine Component-based Learning

Management Management Systems (LMS) and automates Employee

System (PALMS) Performance Management (EPM) processes into a
single Department-wide integrated LMS/EPM

($2,737) solution.

Enterprise Support for Key Support for ongoing enterprise projects to include

Services and Enterprise Projects, | PALMS and the deployment of WebTA to CBP

Portfolio Program and Project | (planning phase commencing FY 2016). Funding

Management Support additionally supports Human Capital (HC) data and
HRIT Portfolio Management.

($1,616)
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Procurement Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Procurement Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 353 353  $64,862
FY 2015 President's Budget 335 335  $64,036
2016 Adjustments-to-Base (27) (27)  (%6,277)
FY 2016 Current Services 308 308  $57,759
FY 2016 Program Change - - $1,230
FY 2016 Total Request 308 308  $58,989
Total Change 2015 to 2016 (27) (27)  ($5,047)

The Office of the Chief Procurement Officer (OCPO) requests 308 FTP, 308 FTE, and $59.004 million
for FY 2016. This is a net decrease of 27 FTP/FTE and $5.032 million from the FY 2015 President’s
Budget.

OCPO Adjustments-to-Base include:
e Transfer out of 10 FTE and $3.619 million to OCFO for the Cost Analysis Division program.

Transfer out of $0.015 million to OCIO for the Data Center Support.

Increase of $0.359 million for the 2016 pay raise.

Increase of $0.092 million for annualization of the 2015 pay raise.

Increase of $0.225 million 2016 retirement contribution.

Decrease of 1 FTP/FTE and $1.515 million for the HQ Efficiencies for Vacancies and

VERA/VSIP.

e Decrease of $0.204 million for the HQ Efficiencies for Commercial Parking Subsidy and savings
from a reduction in the Cellular Wireless Contract within the WCF NCRIO Activity.

e Decrease of 16 FTE and $1.585 million for the Acquisition Professional Career Program
(APCP).

OCPO Program Changes include:
e Increase of $1.230 million for the DATA Act/Procurement ID.

CURRENT SERVICES PROGRAM DESCRIPTION:

The DHS Procurement mission is to effectively deliver mission capability through the contracting of
critical supplies and services. OCPO is responsible for the overall management, administration, and
oversight of Department-wide acquisition, financial assistance, strategic sourcing, and competitive
sourcing programs; including direct management and oversight of the Office of Procurement
Operations. OCPO activities include oversight and strategic support, policy and acquisition workforce,
Procurement Ombudsman and Industry Liaison, and small and disadvantaged business utilization.
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OCPO key programs are:

Acquisition Support and Oversight: OCPO is responsible for facilitating centralized hiring of the
acquisition workforce; including the Acquisition Professional Career Program for initial entry into
select acquisition career fields, and strategic acquisition workforce planning to ensure succession,
development, and retention of a professional workforce. The acquisition workforce serves as the
principle liaison for the acquisition community. They are responsible for developing and implementing
a DHS acquisition oversight strategy in accordance with DHS Management Directive (MD) 0784 and
implementing internal controls for DHS’s acquisition function in accordance with OMB Circular A-
123. Finally, OCPO provides support to program managers Department-wide and assist in the
development of a DHS-wide acquisition management system.

Strategic Initiatives: OCPO is responsible for developing DHS acquisition regulations and policies,
developing proposed acquisition legislation, and responding to proposed acquisition legislation. OCPO
is responsible for the Department’s implementation of the Federal Activities Inventory Reform (FAIR)
Act of 1998, the Revised OMB Circular A-76 and the President’s Management Agenda (PMA)
Competitive Sourcing Initiative. Lastly, OCPO is responsible for managing the DHS strategic sourcing
program and developing corporate strategies for the acquisition of shared commodities to achieve
efficiencies and economies of scale.

Office of Small and Disadvantaged Business Utilization (OSDBU): In support of the Small Business
Act to maximize small business procurement opportunities, the OSDBU assists, counsels, and advises
small businesses of all types on procedures for contracting with the DHS. Additionally, the OSDBU
works closely with each Departmental organizational element to implement the Department's small
business procurement assistance program.
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Program Accountability and Risk Management (PARM):

Program Accountability and Risk Management (PARM) Budget FY14 -FY16

FY15 President's | FY16 President's
Budget Budget

Funding Level $12,481,381 $12,481,381 $8,862,381

FY14 Enacted

FTE | 55| 55| 45

PARM is transferring the Cost Analysis Division, 10 FTE/$3.6 million in FY 2016 to the OCFO to
better align functions within lines of business. PARM develops, maintains and updates the
Department’s primary acquisition policy, MD 102-01, and its implementing instructions and
supporting guidance. PARM provides acquisition decision support to the Chief Acquisition Officer
(CAO) and Acquisition Review Board (ARB) in accordance with MD 102-01. The acquisition
oversight program provides early review and continuous verification that system requirements are
being achieved, and monitor the planning and execution of acquisitions throughout the entire
development and acquisition lifecycle. Proactive oversight allows PARM to provide support and
assistance to the Department’s acquisitions and acquisition personnel when needed.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Security Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Security Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 254 254  $63,945
FY 2015 President's Budget 254 254  $63,597
2016 Adjustments-to-Base 3 3 $2,941
FY 2016 Current Services 257 257  $66,538
FY 2016 Program Change - - -
FY 2016 Total Request 257 257  $66,538
Total Change 2015 to 2016 3 3 $2,941

The Office of the Chief Security Officer (OCSO) requests 257 FTP, 257 FTE, and $66.538 million for
FY 2016. Thisis a net increase of 3 FTP/FTE and $2.941 million from the FY 2015 President’s
Budget.

OCSO Adjustments-to-Base include:

Transfer in of 3 FTP/FTE and $0.423 million from the Office of Operations Coordination and
Planning (OPS) for the Employee Preparedness program.

Transfer in of 1 FTP/FTE and $0.275 million from OCRSO for the Employee Preparedness
program.

Transfer in of 1 FTP/FTE and $0.219 million from OSEM / Executive Secretary for the
Employee Preparedness program.

Transfer in of $3.376 million from HQ Consolidated for rent at St. Elizabeths.

Transfer out of $0.011 million to OCIO for the Data Center Support

Increase of $0.338 million for the 2016 pay raise.

Increase of $0.088 million for annualization of the 2015 pay raise.

Increase of $0.116 million for Retirement Contribution.

Decrease of 2 FTE and $0.626 million for the HQ Efficiencies for Vacancies and VERA/VSIP.

Decrease of $0.103 million for the HQ Efficiencies for Commercial Parking Subsidy and
Cellular Wireless Savings.

Decrease of $0.600 million for the reduction to administrative costs for managing the NAC
Security contract.

Decrease of $1.574 million for the reduction to travel, communications and operational security
services.

Increase of $1.000 million for a one-time Security, Suitability, and Credentialing Line of
Business cost that will transfer to The Office of the National Director of Intelligence (ODNI).
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CURRENT SERVICES PROGRAM DESCRIPTION:

The OCSO is the Department’s designated Senior Agency Official (SAO) and Cognizant Security
Authority (CSA) responsible for the governance, oversight, integration, and administration of the
collaborative DHS security program. Through direct leadership and consultation with component
chief security officials, the OCSO exercises its Department wide authorities predominantly through the
provision of operational security services to DHS HQ Offices and Directorates; while also developing,
implementing, and promulgating Department wide policies, standards, and business practices designed
to effectively and efficiently safeguard the Department’s personnel, assets, facilities, and information.

The OCSO provides a multitude of security services directly supporting the missions and objectives of
DHS Components and DHS HQ Offices and Directorates. The integration of these services are
provided within the following disciplines:

Administrative Security: OCSO implements and oversees policies, programs, and standards necessary
to ensure the protection of collateral classified and sensitive but unclassified information; creates self-
inspection programs that ensure classified and sensitive information is protected; and safeguards
information for DHS, State and local fusion centers, major metropolitan police departments, and State
emergency operations centers.

Internal Security and Investigations: OCSO administers security audits, inspections, and investigations
involving alleged crimes against DHS or its employees, and allegations of illegal activities by DHS
personnel; provides investigative and liaison support to the intelligence community on security matters
affecting DHS.

Special Security Programs: OCSO provides security policy oversight, management, and guidance for
the protection of Sensitive Compartmented Information (SCI) and information received from the
intelligence community; provides administrative, industrial, and operational security programs for the
handling and protection of SCI; and delivers security education and training.

Physical Security: OCSO manages and implements physical security policies, programs, and standards
for DHS facilities; provides access control, physical barriers, surveillance equipment, and technical
Services.

Personnel Security: OCSO provides personnel security and suitability policies, programs, and
standards, including procedures for granting, denying, and revoking access to classified information;
initiates and adjudicates personnel security and suitability background investigations and periodic
reinvestigations of applicants and appointees.

Systems Security: OCSO manages, supports, and coordinates the OCSO systems and related processes,
and collaborates with the OCIO to secure the OCSO proprietary operational systems.

Employee Preparedness: The FY 2016 Request proposes the transfer of personnel, duties, and funding
from OPS, Executive Secretary, and OCRSO to OCSO for The Office of Employee Preparedness. This
will provide the USM to provide Department-wide policy, business processes, guidance and oversight
to a variety of programs and activities to ensure protection of employees and mission in the face of
potential dangers and threats including fire, weather events, natural disasters and terror attacks. Core
to the mission of the Office is the implementation of a risk management framework to guide planning,
and development of Occupant Emergency Plans for facilities and operations. Performance objectives
and metrics are a key element to ensure Component implementation.
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Security, Suitability, and Credentialing Line of Business (SSCLoB): As in FY 2015, OCSO will
execute a non-expenditure transfer of $1M to The Office of the National Director of Intelligence
(ODNI) to support implementation efforts set forth in the 120 Day Suitability and Security Processes

Report to the President and to support the ongoing reform efforts of the Performance Accountability
Council (PAC).
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IV. Program Justification Changes

Department of Homeland Security
Office of the Under Secretary for Management

Justification of Program Changes
(Dollars in Thousands)

Interagency Management Council
Immediate Office of the Under Secretary for Management
Positions 0, FTE 0, Dollars $761

Program Increase 1:
PPA:
Program Increase:

Funding Profile

FY 2014 Revised Enacted | FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
Current Services Level 0 0 $0
Program Increase 0 0 $761
Total Request 0 $0 $0 0 0 $761

Description:
Under Section 721 of PL 113-76, major Federal agencies currently contribute to the General Services

Administration in support of the interagency management councils, which have supported numerous
cross-agency management reforms and efficiencies for more than a decade. Building on the success of
this cross-agency work, the FY 2016 President’s Budget will request an increase of $15 million
Government — wide in this authority to support implementation of the Administration’s Cross Agency
Priority (CAP) Goals.

Justification:
To fund this request, the Department of Homeland Security is requesting $761,000 in FY 2016 to fund
this increase as part of the overall effort of $15 million.

Impact on Performance:
The FY 2016 President’s Budget will request an increase in this authority to support implementation of
the Cross Agency Priority (CAP) Goals.

21



Department of Homeland Security
Office of the Under Secretary for Management

Justification of Program Changes
(Dollars in Thousands)

Program Increase 2: Cyberskills Management Support Initiative
PPA: Office of the Chief Human Capital Officer
Program Increase: Positions 14, FTE 7, Dollars $5,056

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
Current Services Level 0 0 $0
Program Increase 14 7 $5,056
Total Request 0 0 $0 0 0 $0 14 7 $5,056

Description: This program increase requests formal establishment of the CyberSkills Management
Support Initiative (CMSI) in the Office of the Chief Human Capital Officer (OCHCO). The mission of
CMSI is to develop and implement human capital strategies, policies, and programs to support the
current and future DHS cybersecurity workforce. The overarching goal of the CMSI program is to
increase the Department’s capacity of skilled cyber professionals to ensure effective execution of all
operational priorities.

Justification: With continued and escalating cyber threat facing the nation, it is urgent that the
Department coordinate to efforts ensure our cybersecurity workforce can effectively execute all
operational priorities. In June 2012, the former Secretary established a Homeland Security Advisory
Council Task Force on CyberSkills. In accordance with the findings and recommendations the Task
Force released in October 2012, DHS leadership launched a department-wide effort to implement a
variety of changes that would enable DHS to create a world-class cybersecurity workforce and expand
the pipeline for critical cybersecurity talent.

To maintain focus and momentum on this important issue, CMSI was launched on April 1, 2013, under
the direction of DHS senior leadership, including the former Under Secretary for Management and
Chief Human Capital Officer. With a staff of detailees, CMSI has been working with cybersecurity
program managers and human capital staff across DHS to develop Department-wide human capital
strategies, policies, and programs to enhance the DHS cybersecurity workforce. All CMSI efforts aim
to ensure component organizations performing cybersecurity functions are staffed for on-going
mission readiness.

Through the OCHCQO’s existing oversight and management processes, CMSI will be able to reach and
collaborate with component senior and human capital leadership to ensure consistent adoption of and
support for cybersecurity workforce support activities. Department-wide human capital strategies,
policies, and programs to enhance the DHS cybersecurity workforce would be created and managed
from the same organization focused on similar initiatives for the entire DHS workforce. This co-
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location would promote economies of scale, alignment of cybersecurity efforts to departmental
approaches, and the opportunity to expand cybersecurity workforce innovations to additional DHS
mission critical populations.

Impact on Performance: As a part of OCHCO, CMSI would support the safeguarding and securing
of cyberspace by developing skilled cybersecurity professionals. CMSI will also contribute to more
overarching departmental efforts to mature and strengthen the Homeland Security Enterprise by
enabling components to recruit, hire, retain, and develop a highly qualified, diverse, effective, mission-
focused, and resilient workforce.

In FY 2016 and subsequent fiscal years, CMSI would continue existing projects started by detailed
staff and launch additional efforts related to cybersecurity workforce analysis, recruitment, retention,
training, and pipeline development. With a department-level focus on cybersecurity workforce issues,
CMSI will seek to leverage component best practices and create comprehensive, efficient programs to
meet the human capital requirements of the various DHS cybersecurity missions and objectives. Initial
priority activities for a funded CMSI would include:

e Continuing to refine workforce inventory processes to improve insight into current workforce
capacity and capability, including how employees are deployed to support specific ongoing or
incident-related functions.

e Expanding current student and temporary opportunities, including the Secretary’s Honors
Program Cyber Student VVolunteer Initiative, and piloting additional programs for identifying
and developing junior talent for success at DHS.

e Continuing to augment the Automated Cybersecurity Positions Description Tool, consult with
Components as they fill critical vacancies, and supporting important flexibilities, including the
OPM-granted Schedule Appointing Authority for Cybersecurity.

e Expanding cybersecurity-focused mentoring pilot to reach additional DHS employees, and
continuing to pursue the creation of intensive, technical training courses targeting both baseline
and expert-level proficiency in specific mission critical areas.

Several performance measures will be monitored to ensure the impact of CMSI activities on strategic
goals. Examples include the Fill Rate for Mission Critical Cybersecurity Positions and the Growth of
Cybersecurity Professional Development Program Participation. CMSI will aim to maintain a fill rate
of at least 95% for mission critical cybersecurity positions, and to significantly expand cybersecurity

workforce development program participation rates to meet regularly reassessed targets.
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Department of Homeland Security
Office of the Under Secretary for Management

Justification of Program Changes
(Dollars in Thousands)

Program Increase 3: DATA Act/Procurement ID
PPA: Office of the Chief Procurement Officer
Program Increase: Positions 0, FTE 0, Dollars $1,230

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
Current Services Level 0 0 $0
Program Increase 0 0 $1,230
Total Request 0 0 $0 0 0 $0 0 0 $1,230

Description: To implement the President’s recommendation President from the Government
Accountability and Transparency Board and the DATA Act requirement for unique identifiers for
Federal awards that can be consistently applied government-wide, the Federal Acquisition Regulation
(FAR) was updated to require a standardized numbering system that will produce unique identification
numbers for procurement awards (e.g., contracts, orders).

This ability to uniquely and uniformly identify procurement transactions is key to linking obligations
with expenditures and supports the move to electronic invoicing, shared financial services, and
implementation of the DATA Act.

Justification: This funding will be used to support changes to DHS systems related to procurement
spending and management as well as acquisition workforce changes required in the implementation of
the Federal Acquisition Regulation (FAR) Case 2012-023, Uniform Procurement Identification.

Impact on Performance: The Secretary supports the Administration’s priorities of providing high-
quality, transparent Federal spending information to the public and using this expanded data to achieve
a more effective and efficient allocation of resources to meet mission needs as well as using this data to
improve overall agency performance.
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V. Exhibits and Other Supporting Material
A. Justification of Proposed Legislative Language

For necessary expenses of the Office of the Under Secretary for Management, as authorized by
sections 701 through 705 of the Homeland Security Act of 2002 (6 U.S.C. 341 through 345),
[$195,286,000] $183,090,000", of which not to exceed $2,250 shall be for official reception and
representation expenses: Provided, That of the total amount made available under this heading,
[$4,493,000] $2,381,000 2 shall remain available until September 30, [2019] 2020 3, solely for the
alteration and improvement of facilities, tenant improvements, and relocation costs to consolidate
Department headquarters operations at the Nebraska Avenue Complex; and [$9,878,000]
$9,578,000 * shall remain available until September 30,[ 2016] 2017°, for the Human Resources
Information Technology program: Provided further, That the Under Secretary for Management
shall, pursuant to the requirements contained in House Report 112-331, submit to the Committees
on Appropriations of the Senate and the House of Representatives at the time of the President’s
budget proposal for fiscal year 2017 is submitted pursuant to section 1105(a) of title 31, United
States Code, a Comprehensive Acquisition Status Report, which shall include the information
required under the heading “Office of the Under Secretary for Management” under title I of division
D of the Consolidated Appropriations Act, 2012 (Public Law 112-74), and quarterly updates to such
report not later than 45 days after the completion of each quarter.

Language Provision Explanation
! ..[$195,286,000] $ 183.090.000 ... Dollar change only. No substantial change proposed.
? ..[$4,493,000] $2.381.000 ... Dollar change only. No substantial change proposed.
® ..[2019] 2020 ... Year change only. No substantial change proposed.
* ..[$9,878,000] $9.578.000 ... Dollar change only. No substantial change proposed.
® ..[2016] 2017 ... Year change only. No substantial change proposed.
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B. FY 2015 to FY 2016 Budget Change

Department of Homeland Security
Office of the Under Secretary for Management

FY 2015 to FY 2016 Budget Change
(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 872 872 $196,015
FY 2015 President's Budget 854 854 $195,286
Adjustments-to-Base
Transfers to and from other accounts:
Transfer from OCRSO to DHS OCIO for Data Center Support - - ($5)
Transfer from OCHCO to OSEM/Office of Intergovernmental
Affairs (IGA) 1) 1) (%$212)
Transfer from OCPO to DHS OCIO for Data Center Support - - ($15)
Transfer from OCPO to OCFO for the Cost Analysis Division (10) (10) ($3,619)
Transfer from OCSO to DHS OCIO for Data Center Support - - ($11)
Transfer to OCSO from DHS HQ Consolidation for rent at St.
Elizabeths - - $3,376
Transfer to OCSO from OPS for Employee Preparedness 3 3 $423
Transfer to OCSO from OSEM/Executive Secretary for Employee
Preparedness 1 1 $219
Total Transfers (7) (7) $156
Increases
2016 Pay Increase - - $985
Annualization of 2015 Pay Increase - - $255
NAC Access Improvements - - $550
Retirement Contribution - - $528
Security, Suitability, and Credentialing Line of Business - - $1,000
Total, Increases - - $3,318
Decreases
Federal View Point Survey - - ($525)
HQ Efficiency Parking & Cellular Wireless - - ($548)
HQ Efficiency VERA & VSIP and Vacancies (16) (16) (%4,887)
IOUSM reduction to travel, supplies and IT charges - - ($66)
NAC reduction to construction management and oversight - - ($2,112)
OCPO reduction to APCP (16) (16) ($1,585)
OCRSO reduction to Contractor Support - - ($723)
OCSO reduction to NAC Security Contract - - ($600)
OCSO reduction to travel, communications, and security - - ($1,574)
Total, Decreases (32) (32) ($12,620)
Total Other Adjustments (32) (32) ($9,302)
Total Adjustments-to-Base (39) (39) ($9,146)
FY 2016 Current Services 815 815 $186,140
Program Changes
Increases
Cyberskills Management Support Initiative 14 7 $5,056
DATA Act/Procurement ID - - $1,230
Interagency Management Council - - $761
Total, Increases 14 7 $7,047
Total Program Changes 14 7 $7,047
FY 2016 Request 829 822 $193,187
FY 2015 to FY 2016 Change (25) (32) ($2,099)
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C. Summary of Requirements

Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management

Summary of Requirements
(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 872 872 $196,015
FY 2015 President's Budget 854 854 $195,286
Adjustments-to-Base - - R
Transfers ) (M) $156
Increases - - $3,318
Decreases 32) (32) ($12,620)
Total, Adjustments-to-Base (39) (39) ($9,146)
FY 2016 Current Services 815 815 $186,140
Program Changes - -
Increases 14 7 $7,047
Total, Program Changes 14 7 $7,047
FY 2016 Request 829 822 $193,187
FY 2015 to FY 2016 Total Change (25) (32) ($2,099)
FY 2015 FY 2016 FY 2016 FY 2016 FY 2015 to FY 2016
Estimates by Program Project Activity President's Budget Adjustments-to-Base Program Change Request Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Immediate Office of the Under Secretary for
Management 17 17 $2,757] E E ($107), . . $761] 17 17 $3,411] E E $654
Office of the Chief Readiness Support Officer 110) 110  $29,272 (7) ()] (81,922), . . E 103 103]  $27,350) 7) (M ($1,922)
DHS HQ NAC Project - 1 $4,493 ] 1 ($1,562) i - - - 1 $2,931 - 1 ($1,562)
Office of the Chief Human Capital Officer 114 114 $21,253] (6) 6) ($1,919) 14 7] $5,056] 122 115  $24,390 8 1] $3,137
HRIT 24 24 $9,878 ) ) ($300) - - - 22) 22| $9,578 2) ) ($300)
Office of the Chief Procurement Officer 335 335 $64,036 (27) (27  ($6,277) - 1 $1,230 308 308 $58,989) (27) (27 ($5,047)
Office of the Chief Security Officer 254 254]  $63,597 3 3 $2,941] E . E 257| 257  $66,538] 3 3 $2,941
Total 854 854 $195,286) (39) (39)  ($9,146)| 14 7] $7,047] 829 822| $193,187| (25), (32)]  ($2,099)
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D. Summary of Reimbursable Resources

Department of Homeland Security

Departmental Management and Operations

Office of the Under Secretary for Management

Summary of Reimbursable Resources
(Dollars in Thousands)

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
DHS - Office of Intelligence and Analysis | . | : : $118 B B $118
DHS - United States Coast Guard | $226 $236) E E $313] E | $77
Other Federal Agencies | $344 $344] E E $525) E E $181
DHS - United States Secret Service | $181] $154 E : $259 B B $105
Office of National Drug Control Policy | $214 $236) E E $90) E | ($146)
DHS - Federal Emergency Management Agency ] $307] $349 E E $397 E E $48,
DHS - Citizenship and Immigration Services | $529 $549 E E $269 E B ($280)
DHS - Immigration and Customs Enforcement | $534 $467| E E $295) E E ($172)
DHS - Transportation and Security Administration | $870 $715 E E $487 E B ($228),
Customs and Border Protection | $425] $472) E E $465) E | ($7)
FPS . $2,905] $3,096] E . $1,726) E - ($1,370)
DHS Office of Health Affairs | $25 $25 E E $27| E E $2
FLETC | $167 $166) E E $140) - | ($26)
[Total Budgetary Resources | $6,727 $6,809 E E $5,111 E | ($1,698)
FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of Security | $3,187 $3,251 E h $3,376 b E $125
Office of the Chief Administrative Officer - $3,196 $3,214 : : $1,391] E E ($1,823)
Office of the Chief Human Capital Officer | $344] $344| E E $344 E E E
[Total Obligations | $6,727 $6,809 E E $5,111 E | ($1,698)
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E. Summary of Requirements By Object Class

Office of the Under Secretary for Management

Department of Homeland Security
Departmental Management and Operations

Summary of Requirements by Object Class

(Dollars in Thousands)

2014 2015 2016 FY 2015 to
Object Classes Revised Enacted President’s Budget Request FY 2016 Change
Personnel and Other Compensation Benefits
11.1 Full-time Permanent $75,717 $75,387 $70,978 ($4,409)
11.3 Other than Full-Time Permanent $1,468] $1,470] $1,470] E
11.5 Other Personnel Compensation $1,897] $1,183 $1,183 B
12.1 Civilian Personnel Benefits $22,235 $23,119 $22,130 ($989)
Total, Personnel and Other Compensation Benefits $101,317 $101,159 $95,761 ($5,398)
Other Object Classes
21.0 Travel and Transportation of Persons $573 $573 $531 ($42)
23.1 Rental Payments to GSA $12,085 $12,132 $13,763 $1,631
23.2 Rental Payments to Others $168} $168] $168] E
23.3 Communications, Utilities, and Misc. Charges $58 $58 $58 E
24.0 Printing and Reproduction $95) $95) $95) E
25.1 Advisory and Assistance Services $26,201] $24,990 $28,776 $3,786)
25.2 Other Services from Non-Federal Sources $9,285 $10,352 $10,352 E
25.3 Other Goods and Services from Federal Sources $42,165 $41,788 $39,712 ($2,076)
25.4 Operation and Maintenance of Facilities $220) $221 $221 E
25.7 Operation and Maintenance of Equipment $2,452) $2,454) $2,454) E
26.0 Supplies and Materials $1,091 $991 $991 E
31.0 Equipment $305} $305) $305} E
Total, Other Object Classes $94,698 $94,127 $97,426 $3,299
Total, Direct Obligations $196,015 $195,286 $193,187 ($2,099)
JAdjustments
Net Offsetting Collections E E E E
Unobligated Balance, start of year E E E E
Unobligated Balance, end of year E E E E
Recoveries of Prior Year Obligations E E E E
Offsetting Collections E E E E
Total Requirements $196,015 $195,286 $193,187 ($2,099)
Full Time Equivalents 872 854 822 (32)
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F. Permanent Positions by Grade

Department of Homeland Security

Departmental Management and Operations
Office of the Under Secretary for Management
Permanent Positions by Grade

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Request FY 2016 Change
Budget
Grades and Salary Range Pos. Pos. Pos. Total
Total, SES 33 33 30 (3)
[Total, EX 3 2 2 -
GS-15 172 170 162 8)
GS-14 196 197 205 8
GS-13 141 152 154 2
GS-12 78 74 81 7
GS-11 87 83 106 23
GS-9 119 78 45 (33
GS-8 1 1 2 1
GS-7 35 60 40 (20)
GS-5 4 2 - )
GS-4 3 2 2 -
[Total Permanent Positions 872 854 829 (25)
Unfilled Positions EOY - - - -
Total Permanent Employment EOY - - - -
Headquarters 872 854 829 (25)
[Total, Office of the Under Secretary for Management (USM):: 872 854 829 (25)
Full Time Equivalents 872 854 822 (32)
lAverage ES Salary 176,518 178,283 180,066 1,783
lAverage GS Salary 112,329 113,452 114,587 1,135
IAverage Grade 14 14 14 -
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G. Capital Investment and Construction Initiative Listing

Not Applicable
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H. PPA Budget Justifications

Department of Homeland Security

Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Immediate Office of the Under Secretary for Management
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $1,390 $1,216 $1,182 ($34)
11.3 Other than Full-Time Permanent $111 $112 $112 -
11.5 Other Personnel Compensation $39 $39 $39 -
12.1 Civilian Personnel Benefits $606 $561 $564 $3
Total, Personnel and Compensation Benefits $2,146 $1,928 $1,897 ($31)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $10 $10 $8 ($2)
23.1 Rental Payments to GSA $376 $329 $346 $17
25.1 Advisory and Assistance Services $3 $3 $3 -
25.2 Other Services from Non-Federal Sources $10 $10 $10 -
25.3 Other Goods and Services from Federal Sources $376 $428 $1,098 $670
25.4 Operation and Maintenance of Facilities $18 $18 $18 -
25.7 Operation and Maintenance of Equipment $20 $20 $20 -
26.0 Supplies and Materials $11 $11 $11 -
Total, Other Object Classes $824 $829 $1,514 $685
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $2,970 $2,757 $3,411 $654
Full Time Equivalents 17 17 17 -
Immediate Office of the Under Secretary for Management Mission Statement
The Immediate Office of the Under Secretary for Management's primary mission is to provide leadership and oversight for all
departmental management functions which include information technology, security, budget and financial management,
procurement and acquisition, human capital, and administrative services.
Summary Justification and Explanation of Changes
FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016
Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $1,390 $1,216 $1,182 $(34)
11.3 Other than Full-Time Permanent $111 $112 $112 -
11.5 Other Personnel Compensation $39 $39 $39 -
12.1 Civilian Personnel Benefits $606 $561 $564 $3
Total, Salaries & Benefits $2,146 $1,928 $1,897 $(31)
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The Immediate Office of the USM requests $1,897,000 to fund the salaries and benefit costs for 17 FTE, providing departmental
leadership, management and oversight in FY 2016. This is a net decrease of $31,000 from the FY 2015 request due to the
annualization of the 2015 pay increase, 2016 pay increase, retirement contribution, and projected and projected savings from
VERA/VSIP acceptance as well as the backfilling of attritted positions at a lower grade mix.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
21.0 Travel and Transportation of Persons $10] $10] $8] ($2)
There is a reduction of $2,000 due to the use of conference calls or virtual meetings instead of physical travel.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $376} $329) $346) $17

GSA Rent includes all payments to the General Services Administration (GSA) for rented space and related services. There is an

increase of $17,000 due to inflationary factors.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$376

$428]

$1,098

$670

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. There is an increase of $670,000 due to the reduction of the Headquarters Efficiency Cellular Wireless
requirement and an increase for the Interagency Management Council. The Immediate Office of the Under Secretary for
Management will also work to reduce their WCF charges in areas such as NCRIO and other non-GSA Rent activities.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management
Office of the Chief Readiness Support Officer

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $8,503 $8,832 $7,938 ($894)
11.3 Other than Full-Time Permanent $89 $89 $89 -
11.5 Other Personnel Compensation $232 - - -
12.1 Civilian Personnel Benefits $2,598 $2,750 $2,537 ($213)
Total, Personnel and Compensation Benefits $11,422 $11,671 $10,564 ($1,107)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $64 $64 $64 -
23.1 Rental Payments to GSA $1,419 $1,267 $977 ($290)
23.3 Communications, Utilities, and Misc. Charges $58 $58 $58 -
24.0 Printing and Reproduction $36 $36 $36 -
25.1 Advisory and Assistance Services $7,363 $6,538 $6,538 -
25.2 Other Services from Non-Federal Sources $2,065 $2,065 $2,065 -
25.3 Other Goods and Services from Federal Sources $5,104 $5,149 $4,624 ($525)
25.4 Operation and Maintenance of Facilities $84 $84 $84 -
25.7 Operation and Maintenance of Equipment $2,024 $2,024 $2,024 -
26.0 Supplies and Materials $177 $177 $177 -
31.0 Equipment $139 $139 $139 -
Total, Other Object Classes $18,533 $17,601 $16,786 ($815)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $29,955 $29,272 $27,350 ($1,922)
Full Time Equivalents 110 110 103 (@)

Office of the Chief Readiness Support Officer Mission Statement
The mission of the Office of the Chief Readiness Support Officer (OCRSO) is to ensure USM offices function effectively and
efficiently in support of the Department as a whole and in direct support of other USM offices.

Summary Justification and Explanation of Changes

FY Zé)ri:;lciieec\'llsed FY ZOZLBSUZ;StIdent'S FY 2016 Request FY 201C5h;ong: 2016

11.1 Full-time Permanent $8,503 $8,832 $7,938 $(894)
11.3 Other than Full-Time Permanent $89 $89 $89 -
11.5 Other Personnel Compensation $232 - - -
12.1 Civilian Personnel Benefits $2,598 $2,750 $2,537 $(213)
Total, Salaries & Benefits $11,422 $11,671 $10,564 $(1,107)
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The OCRSO requests $10,564,000 to fund the salaries and benefit costs for 103 FTEs in FY 2016. This is a net decrease of
$1,107,000 and includes annualization of the 2015 pay increase, pay increase for 2016, retirement contribution, and the transfer of 1
FTE to OCSO for the Employee Preparedness Division. Also included, are the decreases of 6 FTE for vacancies due to efficiencies

and projected savings from VERA/VSIP acceptance.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

23.1 Rental Payments to GSA

$1,419

$1,267)

$977

($290)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. There is

a decrease of $290,000 due to space consolidation.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$5,104]

$5,149

$4,624]

($525)

The FY 2016 Request includes a decrease of $525,000 due to a reduction in contract support services, a reduction due to
efficiencies for Parking and Cellular Wireless costs, and the transfer from CRSO Data Center Support to DHS CIO.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management

DHS HQ NAC Project

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change

Personnel and Compensation Benefits
Other Object Classes
25.3 Other Goods and Services from Federal Sources $4,500 $4,493 $2,931 ($1,562)

Total, Other Object Classes $4,500 $4,493 $2,931 ($1,562)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations

Total Requirements $4,500 $4,493

Full Time Equivalents

$2,931

($1,562)

DHS HQ NAC Project Mission Statement
The Nebraska Avenue Complex (NAC) currently serves as the headquarters facility for DHS, as well as the support location for
additional mission support functions. DHS continues to invest in this property to sustain our overall operational capabilities.

Summary Justification and Explanation of Changes

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $4,500] $4,493 $2,931] ($1,562)

The request includes a decrease of $1,562,000 in contractor support services for move management, construction, painting, and
carpeting. This work is still required, but due to other DHS mission priorities, DHS will delay improvements.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management
Office of the Chief Human Capital Officer

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $10,555 $10,660 $11,379 $719
11.3 Other than Full-Time Permanent $617 $617 $617 -
11.5 Other Personnel Compensation $205 - - -
12.1 Civilian Personnel Benefits $2,526 $2,708 $3,239 $531
Total, Personnel and Compensation Benefits $13,903 $13,985 $15,235 $1,250
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $76 $76 $76 -
23.1 Rental Payments to GSA $2,411 $2,444 $2,219 ($225)
23.2 Rental Payments to Others $103 $103 $103 -
24.0 Printing and Reproduction $9 $9 $9 -
25.1 Advisory and Assistance Services $275 $277 $2,833 $2,556
25.3 Other Goods and Services from Federal Sources $5,078 $4,246 $3,802 ($444)
25.4 Operation and Maintenance of Facilities $30 $30 $30 -
25.7 Operation and Maintenance of Equipment $1 $1 $1 -
26.0 Supplies and Materials $61 $61 $61 -
31.0 Equipment $21 $21 $21 -
Total, Other Object Classes $8,065 $7,268 $9,155 $1,887
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $21,968 $21,253 $24,390 $3,137
Full Time Equivalents 114 114 115 1
Office of the Chief Human Capital Officer Mission Statement
The Office of the Chief Human Capital Officer (OCHCO) provides overall management and administration for the Department's
human capital policies, programs and practices for attracting, retaining and developing the skilled workforce needed to protect
and secure our Nation.
Summary Justification and Explanation of Changes
FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016
Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $10,555 $10,660 $11,379 $719
11.3 Other than Full-Time Permanent $617 $617 $617 -
11.5 Other Personnel Compensation $205 - - -
12.1 Civilian Personnel Benefits $2,526 $2,708 $3,239 $531
Total, Salaries & Benefits $13,903 $13,985 $15,235 $1,250

The OCHCO requests $15,235,000 to fund the salaries and benefit costs for 115 FTE in FY 2016. This is a net increase of
$1,250,000 and includes annualization of the 2015 pay increase, pay increase for 2016, and retirement contribution. This also
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includes a decrease of 5 FTE for vacancies due to efficiencies, projected savings from VERA/VSIP acceptance, and FTE for
Cyberskills Management Support Initiative which includes a decrease of 5 FTE for vacancies projected as savings from

VERA/VSIP acceptance.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $2,411] $2,444 $2,219 ($225)|
Included is a decrease of $225,000 due to space consolidation.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $275) $277| $2,833] $2,556)
A program increase of 2,556,000 is included for the due to Cyberskills Management Support Initiative.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $5,078] $4,246) $3,802] ($444)

A decrease of $444,000 due to the efficiencies achieved in Commercial Parking Subsidy, Cellular Wireless, and the Federal

Employee Viewpoint Survey.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management
Human Resources Information Technology

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits
11.1 Full-time Permanent $1,548 $1,563 $1,322 ($241)
11.5 Other Personnel Compensation $11 $11 $11 -
12.1 Civilian Personnel Benefits $427 $453 $394 ($59)
Total, Personnel and Compensation Benefits $1,986 $2,027 $1,727 ($300)
Other Object Classes
21.0 Travel and Transportation of Persons $7 $7 $7
25.1 Advisory and Assistance Services $288 $288 $288
25.2 Other Services from Non-Federal Sources $3,065 $4,248 $4,248
25.3 Other Goods and Services from Federal Sources $2,217 $3,056 $3,056
25.7 Operation and Maintenance of Equipment $233 $233 $233
26.0 Supplies and Materials $18 $18 $18
31.0 Equipment $1 $1 $1
Total, Other Object Classes $5,829 $7,851 $7,851
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements $7,815 $9,878 $9,578 ($300)
Full Time Equivalents 24 24 22 )

HRIT Mission Statement
The HRIT Investment's mission is to implement and manage a consolidated suite of modernized HRIT business solutions,
reducing redundancies and increasing the functionality of HR systems across the Enterprise. HRIT funds the planning,
acquisition, configuration, and implementation of COTS/GOTS packages and eGov/HRLoB shared services to consolidate,
modernize, and/or replace HRIT systems at the Enterprise-level. Once IT solutions have been acquired and deployed to DHS
components, their Operations and Maintenance (O&M) is funded via Component contributions to Working Capital Funds (WCF).

Summary Justification and Explanation of Changes

FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016

Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $1,548 $1,563 $1,322 $(241)
11.5 Other Personnel Compensation $11 $11 $11 -
12.1 Civilian Personnel Benefits $427 $453 $394 $(59)
Total, Salaries & Benefits $1,986 $2,027 $1,727 $(300)

HRIT requests $1,727,000 to fund the salaries and benefit costs for 22 FTE in FY 2016. This is a net decrease of $300,000 and
includes annualization of the 2015 pay increase, pay increase for 2016, retirement contribution, and the decrease of 2 FTE for

vacancies due to efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management
Office of the Chief Procurement Officer

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $28,269 $27,398 $22,952 ($4,446)
11.3 Other than Full-Time Permanent $590 $590 $590 -
11.5 Other Personnel Compensation $264 $267 $267 -
12.1 Civilian Personnel Benefits $8,430 $8,565 $6,948 ($1,617)
Total, Personnel and Compensation Benefits $37,553 $36,820 $30,757 ($6,063)
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $186 $186 $186 -
23.1 Rental Payments to GSA $3,536 $3,426 $3,254 ($172)
23.2 Rental Payments to Others $65 $65 $65 -
24.0 Printing and Reproduction $50 $50 $50 -
25.1 Advisory and Assistance Services $13,649 $13,701 $14,931 $1,230
25.2 Other Services from Non-Federal Sources $4,145 $4,029 $4,029 -
25.3 Other Goods and Services from Federal Sources $4,898 $4,976 $4,934 ($42)
25.4 Operation and Maintenance of Facilities $88 $89 $89 -
25.7 Operation and Maintenance of Equipment $152 $154 $154 -
26.0 Supplies and Materials $540 $540 $540 -
Total, Other Object Classes $27,309 $27,216 $28,232 $1,016
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $64,862 $64,036 $58,989 ($5,047)
Full Time Equivalents 353 335 308 (27)

Office of the Chief Procurement Officer Mission Statement
The Office of the Chief Procurement Officer (OCPO) is responsible for the overall management, administration, and oversight of
Department-wide acquisition, financial assistance, strategic sourcing, and competitive sourcing programs, including direct
management and oversight of the Office of Procurement Operations. OCPO activities include oversight and strategic support,
policy and acquisition workforce, Procurement Ombudsman and Industry Liaison, and small and disadvantaged business
utilization. The DHS Procurement mission is to effectively deliver mission capability through the contracting of critical supplies

and services
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Summary Justification and Explanation of Changes

FY Zgigclt?eansed FY ZO:ESUZ;Zstldent‘s FY 2016 Request FY 20%:5htaongg( 2016

11.1 Full-time Permanent $28,269 $27,398 $22,952 $(4,446)
11.3 Other than Full-Time Permanent $590 $590 $590 -
11.5 Other Personnel Compensation $264 $267 $267 -
12.1 Civilian Personnel Benefits $8,430 $8,565 $6,948 $(1,617)
Total, Salaries & Benefits $37,553 $36,820 $30,757 $(6,063)

The OCPO requests $30,757,000 to fund the salaries and benefit costs for 308 FTE in FY 2016. This is a net decrease of
$6,063,000 and includes annualization of the 2015 pay increase, and the pay increase for 2016. Also included is a decrease of 1 FTE
for vacancies due to efficiencies, projected savings from VERA/VSIP acceptance, and the reduction of 16 FTE from the Acquisition
Professional Career Program.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $3,536 $3,426) $3,254 ($172),
Included is a decrease of $172,000 in FY2016 due to space consolidation.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $13,649 $13,701 $14,931 $1,230]
Included is an increase of $1,230,000 to support the DATA Act/Procurement ID.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $4,898 $4,976) $4,934 ($42)

The FY 2016 Request includes a decrease of $42,000 due to efficiencies in parking, cellular wireless, and the transfer from CPO
Data Center Support to DHS CIO.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management
Office of the Chief Security Officer
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $25,452 $25,718 $26,205 $487
11.3 Other than Full-Time Permanent $61 $62 $62 -
11.5 Other Personnel Compensation $1,146 $866 $866 -
12.1 Civilian Personnel Benefits $7,648 $8,082 $8,448 $366
Total, Personnel and Compensation Benefits $34,307 $34,728 $35,581 $853
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $230 $230 $190 ($40)
23.1 Rental Payments to GSA $4,343 $4,666 $6,967 $2,301
25.1 Advisory and Assistance Services $4,623 $4,183 $4,183 -
25.3 Other Goods and Services from Federal Sources $19,992 $19,440 $19,267 ($173)
25.7 Operation and Maintenance of Equipment $22 $22 $22 -
26.0 Supplies and Materials $284 $184 $184 -
31.0 Equipment $144 $144 $144 -
Total, Other Object Classes $29,638 $28,869 $30,957 $2,088
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $63,945 $63,597 $66,538 $2,941
Full Time Equivalents 254 254 257 3

Office of the Chief Security Officer Mission Statement
The OCSO leads the collaborative security program to safeguard the Department's people, information, and property so that the
Department can secure the homeland. The office develops, implements, and oversees the Department's security policies,
programs, and standards; delivers security training and education to DHS personnel; conducts investigations of criminal activities
within or directed against DHS; and provides security support to DHS Components and operational security services to DHS HQ.
The OCSO also manages and governs the operational security systems and HSPD-12 card issuance on behalf of the Department

through the WCF.

Summary Justification and Explanation of Changes

FY Zgi:(;?ei;nsed FY ZOSI.BSUZ;Zstldent'S FY 2016 Request FY 201C5h;ong: 2016

11.1 Full-time Permanent $25,452 $25,718 $26,205 $487
11.3 Other than Full-Time Permanent $61 $62 $62 -
11.5 Other Personnel Compensation $1,146 $866 $866 -
12.1 Civilian Personnel Benefits $7,648 $8,082 $8,448 $366
Total, Salaries & Benefits $34,307 $34,728 $35,581 $853

The OCSO requests $35,581,000 to fund the salaries and benefit costs for 257 FTE in FY 2016. This is a net increase of $853,000
and 3 FTE. This includes annualization of the 2015 pay increase, pay increase for 2016, increase for retirement contribution, and the




decrease of 2 FTE for vacancies due to efficiencies. Also included is a projected savings from VERA/VSIP acceptance, and the

transfers of 5 FTE for the Employee Preparedness program from OPS, OCRSO, and OSEM/Executive Secretary.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$230)

$230)

$190)

($40)

Request includes a decrease of $40,000 due to the consolidation of trips, conference calls and other virtual meetings will replace

physical travel.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
23.1 Rental Payments to GSA $4,343] $4,666] $6,967| $2,301]

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
increase of $2,301,000 is due to the transfer of the St. Elizabeths guard service rent from the DHS HQ Consolidated

appropriation to OCSO.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $19,992 $19,440 $19,267 ($173)

The FY 2016 request includes a decrease of $173,000 due to efficiencies achieved for parking and cellular wireless, planned

reductions to contracts for communication and security, a reduction to WCF consumption of services such as NCRIO, and the
transfer from CSO Data Center Support to DHS OCIO. $1,000,000 is also included for Security, Suitability, and Credentialing
Line of Business (SSCLoB) that will transfer to The Office of the Director of National Intelligence (ODNI).
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I. Changes In Full Time Employment

EY 2014 EY 2015 EY 2016
BASE: Year End Actual from Prior Year 898 872 854
Increases
Office of the Chief Security Officer - Transfer In 6| E 5
ICHCO Cyberskills Management Support Initiative E E 7l
Subtotal, Increases 6] E 12|
Decreases
Office of the Chief Readiness Support Officer - Transfer Out (6) E (1)
Right sizing (5) i ]
Reduction of APCP E (18) (16),
Mission Support Reduction (21) E (16)
ITransfer of Cost Analysis Division to OCFO E E (10)
[Transfer of Academic Engagement to OSEM/Office of Intergovernmental Affairs (IGA) E E (1))
Subtotal, Decreases (32) (18) (44)
Year End Actuals/Estimated FTEs: 872 854 822
Net Change from prior year base to Budget Year Estimate: (26), (18), (32)

44



J. FY 2016 Schedule of Working Capital Fund by Program/Project Activity

Department of Homeland Security
Office of the Under Secretary for Management

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase/Decrease
Revised Enacted [ President's Budget Request for FY 2016

Program/Project/Activity Amount Amount Amount Amount
Immediate Office of the Under Secretary for Management $805 $1,095 $1,171 $76
Office of the Chief Readiness Support Officer 6,568 6,533 5,324 -1,209
Office of the Chief Human Capital Officer 6,267 5,987 5,807 -180
HRIT 1,600 1,600 1,600 0
Office of the Chief Procurement Officer 10,305 9,490 9,870 380
Office of the Chief Security Officer 15,856 12,156 13,287 1,131
Total Working Capital Fund $41,401 $36,861 $37,059 $198
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K. DHS Balanced Workforce Strategy

Not Applicable
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‘ BUDGET REQUEST AND SUPPORTING INFORMATION
Departmental Management and Operations
Office of the Chief Financial Officer

I. Appropriation Overview

A. Mission Statement:

The mission of the Office of the Chief Financial Officer (OCFO) is to ensure that the funds
necessary to carry out the Department’s mission are obtained, allocated, and spent in support
of the Department’s priorities and in accordance with law and policies.

The DHS OCFO goals are to:

e Provide timely, accurate, and actionable financial information to decision makers
and stakeholders.

e Integrate performance and develop program plans and budgets that are well-
justified and balanced to support DHS priorities.

e Provide assurance that internal controls are effective.

e Provide quality, cost-effective financial management services and operations.

e Develop and maintain financial and resource management skillsets to ensure
sustained achievement of the DHS CFO mission.

e Strengthen financial assistance accountability.

The following functions are within the OCFO:
Budget

Program Analysis and Evaluation (PA&E)
Cost Analysis Division (CAD)

Financial Management

Risk Management and Assurance
Financial Assistance Policy and Oversight
Financial Operations

General Accountability Organization (GAQO) and Office of Inspector General (OIG)
Liaison

Resource Management Transformation

e Workforce Development

C. Budget Request Summary:

The OCFO requests $96,775,000, and 230 full-time positions (FTP)/ 228 full-time equivalents

(FTE). This is an increase of $2,149,000 from FY 2015 President’s Budget when including the
funds appropriated by a General Provision and managed by OCFO for DHS Financial Systems

Modernization efforts.



II. Summary of FY 2016 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security

Office of the Chief Financial Officer
Summary of FY 2016 Budget Estimates by Program/Project Activity

FY 2016 Request
(Dollars in Thousands)

Departmental Management and Operations

FY 2014 FY 2015 FY 2016 Increase (+) or Decrease (-) For FY 2016
Program Project Activity/Appropriations Revised Enacted President's Budget Request Total Changes Program Changes Adjustments-to-Base
POS FTE [AMOUNT | POS FTE | AMOUNT | POS FTE | AMOUNT POS FTE | AMOUNT | POS FTE [AMOUNT | POS FTE [AMOUNT

Office of the Chief Financial Officer 208, 208 $75,548 216 212 $94,626 230) 228 $96,775 14] 16} $2,149 $43,421 10| 14 ($41,272)

Total, Office of the Chief Financial Officer 208 208 $75,548 216 212 $94,626 230) 228 $96,775 14 16} $2,149 $43,421 10) 14 ($41,272)
Subtotal, Enacted Appropriations & Budget
Estimates 208 208 $75,548 216 212 $94,626 230] 228] $96,775 14] 16} $2,149 $43,421 10) 14 ($41,272)
Less, Adjustments for Other Funding Sources | | E E E . E E . | E E | E E E
Net, Enacted Appropriation and Budget
Estimates: 208 208 $75,548 216 212 $94,626 230 228] $96,775 14] 16} $2,149 $43,421 10| 14 ($41,272)
Rescissions | | ($11), E E E E E E -~ E E | E E E
[Transfers E | E E E . E E . -~ E E E : E E
Unobligated balance of appropriations permanently
reduced E | E E E . E E . -~ E E E : E E
Recoveries of Prior Year Obligations E | E E E . E E . -~ E E | E E E
IAdjusted Net, Enacted Appropriations and
Budget Estimate Estimates 208 208 $75,537 216 212 $94,626 230) 228 $96,775 14 16} $2,149 $43,421 10) 14 ($41,272)




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Financial Officer

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 208 208  $75,548
FY 2015 President's Budget 216 212 $94,626
2016 Adjustments-to-Base 10 14 ($41,272)
FY 2016 Current Services 226 226 $53,354
FY 2016 Program Change 4 2 $43421
FY 2016 Total Request 230 228  $96,775
Total Change 2015 to 2016 14 16 $2,149

CURRENT SERVICES PROGRAM DESCRIPTION:

OCFO ensures that the funds necessary to carry out the Department’s mission are obtained,
allocated, and expended in accordance with the Department’s priorities and relevant law and
policies. This mission is supported by the Budget, PA&E, Cost Analysis, and Financial Operations
divisions. OCFO also provides guidance and oversight of the Department’s budget, financial
management, and resource management systems. This guidance and oversight is supported by the
Financial Management, Risk Management and Assurance, Financial Assistance Policy and
Oversight, GAO and OIG Audit Liaison, Resource Management Transformation, and Workforce
Development divisions.

Adjustments to Base include:
e Transfer of 10 FTP/FTE and $3.619 million from the Office of the Chief Procurement Officer
for the Cost Analysis Division.
e Transfer of 1 FTP/FTE and $0.188 million from The Office of the Executive Secretary for
Efficiency Review functions.
o Transfer of $0.002 million to the Office of the Chief Information Officer for Data Center
Support Costs.
Increase of $0.378 million for the 2016 pay raise.
Increase of $0.049 million for annualization of the 2015 pay raise.
Increase of $0.113 million for Retirement Contribution.
Increase of 4 FTE and $0.614 million for annualization of Capabilities and Requirements.
Decrease of 1 FTP/FTE and $0.755 million for the HQ Efficiencies for Voluntary Early
Retirement Authority (VERA)/Voluntary Separation Incentive Program (VSIP) and for
Vacancies.



e Decrease of $0.106 million for the HQ Efficiency for Commercial Parking Subsidy and
Cellular Wireless Savings.
e Non-recur of $45.370 million for Component Financial Systems Modernization.

Program Changes include:
e An increase of 4 FTP/2FTE and $0.444 million in support of the Cost Analysis Division.
e Increase of $42.977 million for Component Financial Systems Modernization.

Under OCFO, the following Divisions fulfill these functions:

Budget:

e Issue guidance to the Department’s Components to ensure that all phases of budget
formulation and execution are effectively and efficiently completed,

e Determine that sufficient resources are available to support activities of the appropriate
fiscal year;

e Administer the Department’s budget, appropriations, and expenditures of funds;

e Collaborate with Program Analysis & Evaluation (PA&E) and DHS Components to
formulate annual budget submissions, ensure these properly reflect DHS requirements,
and assist in the presentation and defense of submissions to the Office of Management
and Budget (OMB) and Congress;

e Coordinate and review budget execution for each Component and appropriation, conduct
spend plan and execution reviews, and act on requests for modifications;

e Conduct special studies and analyses of execution of financial plans and recommend
reprogrammings as necessary for effective funds utilization;

e Prepare budgetary reports as necessary or as required by OMB and Congress;

e Prepare the Secretary to testify on the budget request and coordinate responses to
Questions for the Record;

e Track, monitor status, and validate budgetary information of reports to Congress
required by appropriations bills;

e Ensure technical accuracy and consistency of Component budget materials in
accordance with OMB or Congressional guidance;

e Manage and coordinate Components’ input into MAX, the on-line budget data system;

e Analyze budgetary impact of pending legislation, testimony, and other documents; and,

e Coordinate and review apportionments, reapportionments, and allotments for all DHS
appropriations.

Program Analysis and Evaluation (PA&E):

e Develop and perform analyses and evaluations of alternative plans, programs, personnel
levels, and budget submissions for the Department in relation to homeland security
objectives, projected threats, vulnerability assessments, estimated costs, resource
constraints, and the most recent homeland security strategy;

e Provide guidance and oversee the development of the Future Years Homeland Security
Program (FYHSP) of the Department;

e Lead the performance measurement and reporting for DHS mission-oriented programs,
and oversee preparation of the DHS performance plan and other performance reporting;
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Integrate performance measurement into strategic planning, resource allocation, program
evaluation, evaluation of management personnel, and the culture of DHS;

Act as the Deputy Performance Improvement Officer (P1O) in order to supervise
performance management activities, provide advice on program performance goals,
convene responsible parties to assess and improve program performance, and guide the
use of performance measures in personnel performance appraisals;

Develop and promote improved analytical tools and methods for analyzing homeland
security planning and resource allocation;

Establish policies for and oversee the integration of the planning, programming, and
budgeting system of the Department;

Coordinate with and support the Office of Policy on DHS long-term strategic planning;
and

Improve strategic analysis and Department-wide acquisition decision-making through
capabilities and requirements analysis.

Cost Analysis Division (CAD):

Advise the Undersecretary for Management (USM), Chief Financial Officer (CFO),
and Component Acquisition Executives on cost estimating and analysis issues;

Lead the Department in cost estimating and analysis policy, policy implementation,
and guidance;

Review, analyze, and evaluate Program Life Cycle Cost Estimates (LCCESs) and
ensure the cost of DHS programs are presented to the Acquisition Decision Authority
and CFO accurately and completely to support acquisition and resource decisions; and
Advise the Homeland Security Acquisition Institute (HSAI) on career field
certification, training, and education for the cost estimating and analysis community.

Financial Management:

Develop and oversee Departmental financial management policy;

Provide guidance for and oversee Financial Systems Modernization (FSM) efforts in
conjunction with the Resource Management Transformation (RMT) Division;
Coordinate the Department’s participation in government-wide financial management
initiatives;

Manage the DHS Treasury Information Executive Repository (TIER);

Prepare the Department’s consolidated financial statements and other required financial
information, including the Annual Financial Report;

Provide guidance and oversight to DHS Components on accounting and financial
reporting requirements and coordinate the annual audit of the Department’s financial
statements included in the Annual Financial Report; and

Administer the DHS Bankcard Program (purchase, travel, and fleet), develop and
document bankcard policy, provide training and internal controls to provide reasonable
assurance that the objectives of the Bankcard Program are met, and ensure that
fraudulent or improper use and untimely payment are identified in a timely manner and
appropriate corrective action is taken.



Risk Management and Assurance:

Lead the Department’s assessment of internal controls;

Coordinate the development and implementation of Mission Action Plans to address
material weaknesses and other significant conditions;

Issue guidance on and coordinate preparation of the Secretary’s year-end Internal
Control Assurance Statements; and

Conduct reviews of key financial processes to ensure internal controls are designed and
operating effectively, with the goal of identifying weaknesses before they become
problems.

Lead efforts to identify, recover, and prevent improper payments.

Financial Assistance Policy and Oversight:

Advise senior DHS leadership regarding the situation-specific application of
government-wide statutes, regulations, OMB circulars, Executive Orders, and DHS
Financial Assistance Policy as these relate to use of federal funds;

Define the DHS Financial Assistance Line of Business, including streamlining and
standardizing business models and business processes and developing supporting
technology;

Develop and distribute DHS Financial Assistance Policy for use across DHS to
communicate legal requirements, regulation, circulars, Executive Directives,
Comptroller General Decisions, and other legal issuances related to the use of federal
funds;

Provide oversight to ensure DHS and recipient compliance with requirements regarding
the use of federal funds;

Assess high risk audit findings from Single Audits, resolve high risk findings backlog,
and develop Cost Policy to assist recipients in avoiding repeat high risk findings;
Oversee the reporting requirements of the Federal Financial Accountability and
Transparency Act of 2006 for the Department;

Increase the accuracy, timeliness, and reliability of all DHS financial assistance award
data and ensure any end-to-end system has auto reporting capabilities; including file
transfer to public venues and robust ad hoc query capability; and

Develop and maintain Grant Officer/Assistance Officer standards and qualifications.

Financial Operations:

Oversee budget formulation and execution for Departmental Management and
Operations (DMO) offices, including the Offices of the Secretary and Executive
Management (OSEM) and the Under Secretary for Management (USM);

Provide budget execution, accounting, and financial management and reporting services
for DMO including managing apportionments, allotments, funds certifications, invoice
processing, general ledger, payroll reconciliations, bank card, and travel,

Oversee and manage the DHS Working Capital Fund (WCF);

Perform internal audits and audit follow-up for DMO offices; and

Provide reasonable assurance on internal controls over financial reporting and internal
controls over operations.



GAO and OIG Audit Liaison:

e Coordinate the Department’s engagement in Government Accountability Office (GAO)
and Office of the Inspector General (OIG) audits; including entrance and exit
conferences, and the Department’s response to audit reports and findings;

e Track the Department’s implementation of audit recommendations; and

e Provide oversight and guidance to Component-level GAO and OIG audit liaison offices
and to DHS employees involved in audits, investigations, and inspections.

Resource Management Transformation:
e Provide guidance, training, integration assistance, and implementation of the new
eTravel system (ETS2) for DHS;
e Provide guidance for and oversee Financial Systems Modernization (FSM) efforts in
conjunction with the Financial Management (FM) Division; and
e Oversee and develop business intelligence activities and capabilities including
developing executive reporting capabilities and implementing tracking databases.

Workforce Development:

e Provide the training and tools to support individual staff performance and career path
development, and execute talent management initiatives to recruit the next generation of
financial management leaders;

e Provide experiences and opportunities designed to establish a strong foundation in
financial management disciplines to optimize career building at DHS; and

e Create a pipeline of strong candidates for senior financial management leadership roles
at DHS.

MAJOR ACQUISITIONS
Financial Systems Modernization

To address legacy financial management system inadequacies, DHS launched the Financial Systems
Modernization (FSM) initiative in 2011 to modernize financial management systems at Components.
DHS is improving core financial functions for Components with the greatest need through financial
management systems modernization, and expanding business intelligence capabilities to deliver DHS-
wide financial data and accelerate and strengthen decision making.

DHS must invest in modernizing financial management systems in order to improve financial
accountability and financial reporting. The FSM initiative follows DHS Directives, OMB guidance,
and processes developed by Treasury’s Office of Financial Innovation and Transformation.

Funding is requested by OCFO on behalf of DHS Components to support requirements related to FSM
initiatives. FSM initiatives are proposed to be funded out of a single PPA in FY 2016, as follows:

e PPA OCFO: $42.977 million

FY 2014 Activity Funding FY 2015 Activity Funding FY 2016 Activity Request
($%$ thousands) ($%$ thousands) ($$$ thousands)

$29,548 $45,370 $42,977




FY 2016 FSM Funding Breakout:

Program Area (Funding in
$$$ thousands)

Mission Need

Component FSM ($36,647)

United States Coast Guard will continue migration efforts to a Federal
Shared Service Provider.

Transportation Security Administration will continue migration efforts to
a Federal Shared Service Provider.

Domestic Nuclear Detection Office will continue migration efforts to a
Federal Shared Service Provider.

Science & Technology will complete migration to a shared service
provider.

Departmental Management & Operations will complete migration to a
shared service provider.

National Protection & Programs Directorate will continue migration to a
shared service provider.

Support other Component FSM programs.

FSM Quality Assurance and
Oversight ($4,000)

Provide subject matter experts to support the day to day oversight and
governance of the FSM programs.

Reduce risk and ensure data is cleansed and ready for migration to service
provider.

Quality assurance oversight to ensure best practices are adhered to for
FSM programs.

Business Intelligence ($2,330)

Expansion of business intelligence and analytics tools.




IV. Program Justification Changes

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Justification of Program Changes
(Dollars in Thousands)

Program Increase 1: Cost Analysis Division
PPA: Office of the Chief Financial Officer
Program Increase: Positions 4, FTE 2, Dollars $444

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
P FTE P FTE P FTE
08 ($000) ' °° ($000) ' °° ($000)
Current Services Level 10 10 $3,619
Program Increase 4 2 $444
Total Request 0 0 $0 0 0 $0 14 12 $4,063

Description of Item

The Cost Analysis Division (CAD) is an independent cost analysis team that provides subject matter
expert support directly to DHS Component Acquisition Executives (CAES), provides acquisition
oversight and DHS policy on all matters related to cost estimating and analysis, and is building a
future DHS Independent Cost Estimating (ICE) capability. This budget proposes realignment of
funding to the Office of the Chief Financial Officer (OCFO) from the Office of the Chief
Procurement Officer to focus efforts on enhancing the credibility of Program Life Cycle Cost
Estimates (LCCEs), developing ICEs and assessing affordability for major acquisitions.

CAD personnel perform the following for OCFO:

e Advises the Undersecretary for Management (USM), the Chief Financial Officer (CFO),
and Component Acquisition Executives on cost estimating and analysis issues.

e Leads the Department in cost estimating and analysis policy, policy implementation, and
guidance.

e Reviews, analyzes, and evaluates Program LCCEs and ensures the cost of DHS programs
are presented to the Acquisition Decision Authority and CFO accurately and completely to
support acquisition and resource decisions.

e Advises the Homeland Security Acquisition Institute (HSAI) on career field certification,
training, and education for the cost estimating and analysis community.



Justification

As part of CAD’s realignment to the OCFO, the Department requests funding for an additional four
positions to bring the total number of positions to fourteen. The new positions will focus on
addressing the Division’s additional responsibilities of developing Independent Cost Estimates and
Assessments as described below:

e Initiate the development of an ICE team. The additional positions will develop one or two
ICEs per year to provide timely, unbiased, accurate and realistic estimates of cost for
making acquisition and resource decisions. The development of which is a best practice
as outlined by GAO and executed by other Government offices such as the Department of
Defense (DoD) and National Intelligence agencies.

e Enhance the existing knowledge base of DHS specific cost data for future estimating
through the development of ICEs.

This proposal directly addresses GAO recommendations documented in the GAO Audit 12-629
“Cost Estimation: Agencies Need to Address Significant Weaknesses in Policies and Practices
and gives DHS the ability to respond directly to OMB without having to go to external agencies,
such as DoD, to conduct independent analysis.”

Impact on Performance

Funding this proposal enables DHS to address the valid concerns of the GAO and provides the DHS
CFO with the underlying capability to more accurately estimate the cost of major acquisition programs
thereby supporting the management of the integrated investment life cycle with analytically based
decisions. (DHS Mission: Mature and Strengthen Homeland Security Strategic Goal 6).
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Program Increase 2:
PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Justification of Program Changes
(Dollars in Thousands)

Component Financial Systems Modernization
Office of the Chief Financial Officer
Positions 0, FTE 0, Dollars $42,977

FY 2014 Revised Enacted FY 2015 President's Budget

Dollars Dollars
Pos FTE ($000) Pos | FTE ($000)

FY 2016 Request

Dollars

FTE ' (s000)

Current Services Level
Program Increase
Total Request

Description of Item

0 0 $29,548 0 0 $45,370

$0
0 0 $42,977
0 0 $42,977

OCFO requests, on behalf of DHS Components, funding to support requirements related to Component
migrations to new financial systems. DHS must invest in modernizing Component financial
management systems in order to improve financial accountability and financial reporting, mitigate
financial risk, and enable business processes standardization.

FY 2016 Funding Breakout ($K)
Component
USCG $2,931
TSA $7,224
DNDO $3,814
S&T $3,941
MGMT $2,923
NPPD $15,776

CFO FSM (Other)

FSM Support Contract $1,900
HQ Requirement (QA) $1,100
Data Cleanup $1,000
Business Intelligence Solution (CFO Horizon) $2,330
FY17 Carryover $38
FY16 Total for FSM $42,977
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Justification

Funds will be used for a number of items including the Domestic Nuclear Detection Office (DNDO),
Transportation Security Administration (TSA) and United States Coast Guard (USCG) financial
system modernization initiatives.

Additionally, funding is requested for the Science and Technology Directorate (S&T), US Citizenship
and Immigration Services (USCIS) National Protections and Programs Directorate (NPPD), and
Departmental Management Operations (DMO) to begin transition to a financial management solution
that eliminates operational constraints, fills existing mission gaps, complies with federal requirements
and guidelines, and provides a fully automated, integrated, streamlined, and reliable core financial
system.

Funds will be used for base requirements development, configuration and design work, data migration
and conversion, the first year of software licenses, basic organizational change management and
training, user acceptance testing, and quality assurance and contractor support.

This funding will allow DHS to support the migration of these Components to a financial system that
will address areas such as systematic internal control weaknesses, audit readiness/sustainability and
improve the Department’s ability to effectively and efficiently process and report financial data.
DHS considers the FSM initiative a high priority and all stakeholders are committed to its success.
DHS actions are ongoing and include:

e Establishing governance and senior level sponsorship at DHS Headquarters;

e Working with Treasury’s Office of Financial Innovation and Transformation to address
financial systems needs for each DHS Component;

e Working with Components to draft key documents, such as Alternatives Analyses, for their
financial systems modernization initiative;

e Working with Components as they complete a Discovery phase with a Federal shared service
provider;

e Providing governance and support to Components as they migrate to their selected FSM
solution;

e Ensuring Components implement the new DHS Accounting Classification Structure as they
modernize systems in order to standardize data across the Department;

e Coordinating FSM efforts across DHS lines of business; and

e Enhancing business intelligence to support management decisions.

Impact on Performance

Modernization of the DHS financial systems is critical to sustaining progress towards maturing
financial management at DHS and maintaining a clean audit opinion. By closing capability gaps, DHS
will be able to better manage its resources, provide Department-level information more quickly in
order to support critical decision making, reduce costs by modernizing financial systems, promote
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good business practices through the standardization of processes and data where possible, and to allow
DNDO, TSA, USCG, S&T, USCIS, NPPD, and DMO to focus on their core missions.
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V. Exhibits and Other Supporting Material
A. Justification of Proposed Legislative Language

For necessary expenses for enforcement of the Office of the Chief Financial Officer as authorized by
section 103 of the Homeland Security Act of 2002 (6 U.S.C. 113) [$94,626,000] 53,798,000":
Provided, That the Secretary of Homeland Security shall submit to the Committees on Appropriations
of the Senate and the House of Representatives at the time the President’s budget proposal for fiscal
year [2016] 20172 is submitted pursuant to section 1105(a) of title 31, United States Code, the Future
Years Homeland Security Program, as authorized by section 874 of Public Law 107-296 (6 U.S.C.
454).

General Provision: Sec. 545 (a) For an additional amount for Financial Systems Modernization,
[45,370,000] $42,977,000, to remain available until September 30, 2017.% (b) Funds made available in
subsection (a) for Financial Systems Modernization may be transferred by the Secretary of Homeland
Security between appropriations for the same purpose, notwithstanding section 503 of this Act. (c) No
transfer described in subsection (b) shall occur until 15 days after the Committees on Appropriations of
the Senate and the House of Representatives are notified of such transfer.

Language Provision Explanation
1. ..[$94,626,000] 53.798,000. Dollar change only. No substantial change proposed. Amount reflects
only the non-FSM portions of the OCFO request.

2 ..[2016] 2017 ... Date change
3 fai .

General Provision: . _ This general provision would provide the authority to transfer funds
--[45,370,000] $42,977,000, to remain available | petween appropriations subsequent to Congressional notification,
until September 30, 2017 notwithstanding Sec. 503 limitations. Given the complexity of such

multi-component efforts, this provision will allow CFO to ensure that
appropriated funds are optimally allocated in the year of execution to
most effectively further the goals of the program. Language reflects

dollar change amount for the FSM portion of the OCFO Request as well
as a request for two-year funding.
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B. FY 2015 to FY 2016 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

FY 2015 to FY 2016 Budget Change
(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 208 208 $75,548
FY 2015 President's Budget 216 212 $94,626
Adjustments-to-Base
Transfers to and from other accounts:
Data Center Support to OCIO - - ($2)
Transfer of Cost Analysis Division from OCPO 10 10 $3,619
Transfer of Efficiency Review Position from EXEC to
OCFO 1 1 $188
Total Transfers 11 11 $3,805
Increases
2016 Pay Increase - - $378
Annualization of 2015 Pay Increase - - $49
Annualization of Capabilities and Requirements - 4 $614
Retirement Contribution Increase - - $113
Total, Increases - 4 $1,154
Decreases
HQ Efficiency Parking & Cellular Wireless - - ($106)
HQ Efficiency VERA & VSIP and Vacancies 1) (1) ($755)
Non-Recur: FSM Migration - - ($45,370)
Total, Decreases 1) (1) ($46,231)
Total Other Adjustments 1) 3 ($45,077)
Total Adjustments-to-Base 10 14 ($41,272)
FY 2016 Current Services 226 226 $53,354
Program Changes
Increases
Component Financial Systems Modernization - - $42,977
Cost Analysis Division 4 2 $444
Total, Increases 4 2 $43,421
Total Program Changes 4 2 $43,421
FY 2016 Request 230 228 $96,775
FY 2015 to FY 2016 Change 14 16 $2,149
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C. Summary of Requirements

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

(Dollars in Thousands)

Summary of Requirements

Pos. FTE Amount

FY 2014 Revised Enacted 208 208 $75,548
FY 2015 President’s Budget 216 212 $94,626
IAdjustments-to-Base

Technical Adjustment . E E

Transfers to and from other accounts: 11 11 $3,805

Increases . 4 $1,154

Decreases 1) (1) ($46,231)
[Total, Adjustments-to-Base 10) 14 ($41,272)
FY 2016 Current Services 226 226 $53,354
Program Changes

Increases 4 2 $43,421

Decreases | E E
[Total Program Changes 4 2] $43,421
FY 2016 Request 230 228 $96,775
FY 2015 to FY 2016 Change 14 16] $2,149

FY 2015 FY 2016 FY 2016 FY 2016 FY 2015 to FY 2016
Estimates by Program Project Activity President's Budget Adjustments-to-Base Program Change Request Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of the Chief Financial Officer 216 212  $94,626 10) 14 ($41,272) 4 2| $43421 230) 228  $96,775 14 16 $2,149
Total 216 212]  $94,626) 10] 14] ($41,272) 4 2] $43,42] 230 228  $96,775 14| 16 $2,149
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D. Summary of Reimbursable Resources

Department of Homeland Security

Departmental Management and Operations
Office of the Chief Financial Officer
Summary of Reimbursable Resources

(Dollars in Thousands)

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Department of Homeland Security $860 $200) $200)
[Total Budgetary Resources $860 $200) $200)
FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of the Chief Financial Officer $860 $200) $200)
[Total Obligations $860 $200) $200)
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E. Summary of Requirements By Object Class

Department of Homeland Security

Departmental Management and Operations

Office of the Chief Financial Officer

Summary of Requirements by Object Class

(Dollars in Thousands)

2014 2015 2016 FY 2015 to
Object Classes Revised Enacted President’s Budget Request FY 2016 Change
Personnel and Other Compensation Benefits
11.1 Full-time Permanent $22,086 $24,404 $27,972 $3,568
11.3 Other than Full-Time Permanent $1,007] $1,017| $1,017| E
11.5 Other Personnel Compensation $348] $351 $351 E
12.1 Civilian Personnel Benefits $6,789 $7,571] $8,615 $1,044
Total, Personnel and Other Compensation Benefits $30,230 $33,343 $37,955 $4,612]
Other Object Classes
21.0 Travel and Transportation of Persons $25) $20) $20) E
23.1 Rental Payments to GSA $2,876) $2,795) $2,387] ($408),
23.2 Rental Payments to Others $56) $56) $56) E
24.0 Printing and Reproduction $35) $35) $35) E
25.1 Advisory and Assistance Services $32,685 $48,616 $46,631 ($1,985)
25.2 Other Services from Non-Federal Sources $333] $338] $338] E
25.3 Other Goods and Services from Federal Sources $8,814 $8,929 $8,859 ($70)
25.4 Operation and Maintenance of Facilities $96) $96) $96) E
25.6 Medical Care $27| $27] $27] E
26.0 Supplies and Materials $165} $165) $165) E
31.0 Equipment $206) $206) $206) E
Total, Other Object Classes $45,318 $61,283 $58,820 ($2,463)
Total, Direct Obligations $75,548 $94,626 $96,775 $2,149
lAdjustments
Net Offsetting Collections E E E E
Unobligated Balance, start of year E E E E
Unobligated Balance, end of year E E E E
Recoveries of Prior Year Obligations E E E E
Offsetting Collections E E E E
Total Requirements $75,548 $94,626 $96,775 $2,149
Full Time Equivalents 208 212 228 16
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F. Permanent Positions by Grade

Department of Homeland Security

Departmental Management and Operations

Office of the Chief Financial Officer

Permanent Positions by Grade

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Request FY 2016 Change
Budget
Grades and Salary Range Pos. Pos. Pos. Total
[Total, SES 10 10 10 -
[Total, EX 1 1 1 -
GS-15 31 32 42 10
GS-14 81 83 84 1
GS-13 29 35 35 -
GS-12 12 19 19 -
GS-11 10 10 11 1
GS-9 17 17 19 2
GS-7 13 5 5 -
GS-6 1 1 2 1
GS-5 3 3 2 (1
[Total Permanent Positions 208 216 230 14
Unfilled Positions EOY - - - -
Total Permanent Employment EOY - - - -
Headquarters 208 216 230 14
ITotal, Office of the Chief Financial Officer: 208 216 230 14
Full Time Equivalents 208 212 228 16
IAverage ES Salary 166,890 168,559 171,088 2,529
lAverage GS Salary 117,556 118,732 120,513 1,781
IAverage Grade 14 14 14 -
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G. Capital Investment and Construction Initiative Listing

Not Applicable
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H. PPA Budget Justifications

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer
Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $22,086 $24,404 $27,972 $3,568
11.3 Other than Full-Time Permanent $1,007 $1,017 $1,017 -
11.5 Other Personnel Compensation $348 $351 $351 -
12.1 Civilian Personnel Benefits $6,789 $7,571 $8,615 $1,044
Total, Personnel and Compensation Benefits $30,230 $33,343 $37,955 $4,612
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $25 $20 $20 -
23.1 Rental Payments to GSA $2,876 $2,795 $2,387 ($408)
23.2 Rental Payments to Others $56 $56 $56 -
24.0 Printing and Reproduction $35 $35 $35 -
25.1 Advisory and Assistance Services $32,685 $48,616 $46,631 ($1,985)
25.2 Other Services from Non-Federal Sources $333 $338 $338 -
25.3 Other Goods and Services from Federal Sources $8,814 $8,929 $8,859 ($70)
25.4 Operation and Maintenance of Facilities $96 $96 $96 -
25.6 Medical Care $27 $27 $27 -
26.0 Supplies and Materials $165 $165 $165 -
31.0 Equipment $206 $206 $206 -
Total, Other Object Classes $45,318 $61,283 $58,820 ($2,463)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $75,548 $94,626 $96,775 $2,149
Full Time Equivalents 208 212 228 16

Office of the Chief Financial Officer Mission Statement
The mission of the Office of the Chief Financial Officer (OCFQ) is to provide guidance and oversight of the Department's budget,
financial management, investment review, and resource management systems to ensure funds necessary to carry out the
Department's missions are obtained, allocated, and expended in accordance with the Department's priorities and relevant law and

policies.

Summary Justification and Explanation of Changes

FY Zé)iiclt?eeansed FY 20§UZ;Zildent S| ey 2016 Request FY 20é5h;ongg( 2016

11.1 Full-time Permanent $22,086 $24,404 $27,972 $3,568
11.3 Other than Full-Time Permanent $1,007 $1,017 $1,017 -
11.5 Other Personnel Compensation $348 $351 $351 -
12.1 Civilian Personnel Benefits $6,789 $7,571 $8,615 $1,044
Total, Salaries & Benefits $30,230 $33,343 $37,955 $4,612
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The OCFO requests $37,955,000 to fund the salaries and benefit costs for 228 FTEs. This is an increse of $4,612,000 from the
FY2015 request and includes the transfer of 10 FTE from the Office of the Chief Procurement Officer (Cost Analysis Division), 1
FTE from EXEC for Efficiency Review Functions, 4 FTP/2 FTE for the initiation of the cost estimator intern program, the
annualization of the 2015 pay increase, and the 2016 pay increase, a reduction of 1 FTE for Headquarters Efficiency vacancies, and
projected savings from Headquarters Efficiencies VERA/VSIP acceptance.

FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

23.1 Rental Payments to GSA

$2,876]

$2,795)

$2,387|

($408)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The

decrease of $408,000 is due to the consolidation of space.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $32,685 $48,616 $46,631 ($1,985)

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
reduction of $1,985,000 is due to the Financial Systems Modernization program change.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016
Request

FY 2015 to
FY 2016 Change

25.3 Other Goods and Services from Federal Sources

$8,814]

$8,929

$8,859)

($70),

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The FY 2016 request includes a net decrease of $70,000 due to Headquarters Efficiencies for parking
and cellular wireless. This amount also includes the $2,000 transfer to OCIO for Data Center Support costs.
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I. Changes In Full Time Employment

EY 2014 EY 2015 EY 2016
BASE: Year End Actual from Prior Year 208 208 212
Increases
Efficiency Review from ESEC E E 1
Capabilities and Requirements E 4] 4
Cost Estimator Interns E 2|
[Transfer from the Office of the Chief Procurement Officer E E 10
Subtotal, Increases E 4 17
Decreases
Reduction to Vacancies E E (1))
Subtotal, Decreases E E (1))
Year End Actuals/Estimated FTEs: 208 212 228
Net Change from prior year base to Budget Year Estimate: E 4 16
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J. FY 2016 Schedule of Working Capital Fund by Program/Project Activity

Department of Homeland Security
Office of the Chief Financial Officer

(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 Increase/Decrease
Revised Enacted [ President's Budget Request for FY 2016
Progam/Project/Activity Amount Amount Amount Amount
Office of the Chief Financial Officer $8,307 $8,710 $7,960 -$750
Total Working Capital Fund $8,307 $8,710 $7,960 -$750
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K. DHS Balanced Workforce Strategy

Not Applicable
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‘ BUDGET REQUEST AND SUPPORTING INFORMATION
Departmental Management and Operations
Office of the Chief Information Officer

I. Appropriation Overview

A. Mission Statement for Office of the Chief Information Officer:

The Department of Homeland Security (DHS) Office of the Chief Information Officer (OCIO),
in collaboration with the DHS Chief Information Officer Council, is responsible for
implementing the programs necessary to align DHS’s Information Technology (IT) personnel,
resources, and assets, including all systems and infrastructure, to support Department-wide
missions and activities. OCIO’s mission is to provide DHS and its partners with the IT services
required to lead a unified national effort to prevent and deter terrorist attacks as well as protect
against and respond to threats and hazards.

The Department’s goals and priorities require IT capabilities and services to:

e Establish secure IT services and capabilities to protect the Homeland and enhance our
Nation’s preparedness, mitigation, and recovery capabilities;

e Strengthen and unify the Department’s ability to share information and services
internally and with Federal, State, local, tribal, international, and private industry
partners;

e Improve IT service and program performance, transparency, accountability, and
efficiencies through effective governance and enterprise architecture (EA); and

e Develop and implement a comprehensive approach to IT employee recruitment,
development, retention, and recognition to ensure that the right personnel and skill
sets are in place to achieve Department-wide excellence in IT delivery.

These goals directly align to the Office of Management and Budget’s (OMB) 25 Point
Implementation Plan to Reform Federal Information Technology Management. Specifically, the
DHS CIO is committed to implementing modular system development, improving performance
on IT programs, implementing a “Cloud First” policy, and reducing the number of data centers.
OCIO is driving consolidation of commodity IT, in particular IT infrastructure.

Per OMB memorandum M-11-29, Chief Information Officer Authorities, the role of Agency
ClIOs is changing from policymaking and infrastructure maintenance to managing by portfolio to
deliver enterprise-wide IT solutions. The OCIO has implemented OMB’s PortfolioStat process
to identify opportunities to eliminate duplication, consolidate the acquisition and management of
commodity IT services, and increase the use of shared-service delivery models. The CIO is also
responsible for implementing an enterprise information security program to protect sensitive
mission data through continuous monitoring of DHS networks, and developing an enhanced risk
assessment process.

DHS continues the OMB TechStat review process for troubled IT programs and has
implemented the process at the Component level. This process has improved the transparency of
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program health across the Department and is focused on identifying program risks and failures
and taking corrective action in alignment with the tenets of IT reform.

To achieve its mission, OCIO is committed to recruiting talented, capable IT program managers
that are held accountable for the performance of IT programs.

B. Budget Activities:
OCIO activity functions are divided into four Programs, Projects, and Activities (PPAS):

Salaries and Expenses

Information Technology Services
Infrastructure and Security Activities
Homeland Secure Data Network

C. Budget Request Summary:

DHS requests $320,596,000, and 398 full-time positions (FTP)/382 full-time equivalents (FTE)
for the CIO. The total Adjustments-to-Base include an increase of $24,561,000, and 49
FTP/FTE from the FY 2015 President’s Budget. Program Changes total $39,692,000, and 59
FTP/43 FTE above the FY 2015 President’s Budget.



II. Summary of FY 2016 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security

Departmental Management and Operations

Office of the Chief Information Officer (CIO)

FY 2016 Request
(Dollars in Thousands)

Summary of FY 2016 Budget Estimates by Program/Project Activity

FY 2014 FY 2015 FY 2016 Increase (+) or Decrease (-) For FY 2016
Program Project Activity/Appropriations Revised Enacted President's Budget Request Total Changes Program Changes Adjustments-to-Base
POS FTE [AMOUNT | POS FTE | AMOUNT | POS FTE | AMOUNT POS FTE | AMOUNT | POS FTE [AMOUNT | POS FTE [AMOUNT

Salaries and expenses 274 274 $115,000] 290] 290] $95,444 348 344]  $105,307 58 54 $9,863} 9 5 $865 49 49 $8,998}
Information technology services | | $34,000 E E $38,627 50) 38 $106,270 50) 38 $67,643 50) 38 $34,915 E E $32,728
Infrastructure and Security Activities E | $87,200 E E $52,140 E E $54,087 | E $1,947 E E $3,912 E E ($1,965)
Homeland Secure Data Network E ] $63,156 E E $70,132 E E $54,932 | 4{  ($15,200), E E B E 4|  ($15,200)

Total, Office of the Chief Information Officer

(CIO) and Department-wide IT: 274 274 $299,356 290) 290) $256,343 398 382 $320,596 108] 92 $64,253 59 43 $39,692 49 49 $24,561]
Subtotal, Enacted Appropriations & Budget
Estimates 274 274 $299,356 290) 290) $256,343 398 382 $320,596 108] 92 $64,253 59 43 $39,692 49 49 $24,561]
Less, Adjustments for Other Funding Sources E | E E E E E E E | E E E E | E E E
Net, Enacted Appropriation and Budget
Estimates: 274 274 $299,356) 290] 290|  $256,343 398 382  $320,596 108] 92| $64,253 59 43 $39,692 49 49 $24,561
Rescissions E E ($140) E E : E E . -] E E E E | E E E
[Transfers | | E E E E E E E -~ E E E E | E E E
Unobligated balance of appropriations permanently
reduced | E E E E E E E E -] E E E E E E E E
Recoveries of Prior Year Obligations | | E E E E E E E -~ E E E E | E E E
IAdjusted Net, Enacted Appropriations and
Budget Estimate Estimates 274 274 $299,216 290 290 $256,343 398 382 $320,596 108] 92 $64,253 59 43 $39,692 49 49 $24,561




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (C10O)
Salaries and expenses

Program Performance Justification
(Dollars in Thousands)

PPA: Salaries and expenses

Perm. Pos. FTE Amount

FY 2014 Revised Enacted 274 274 $115,000
FY 2015 President's Budget 290 290  $95,444
2016 Adjustments-to-Base 49 49 $8,998
FY 2016 Current Services 339 339 $104,442
FY 2016 Program Change 9 5 $865
FY 2016 Total Request 348 344 $105,307
Total Change 2015 to 2016 58 54 $9,863

The OCIO requests $105.307 million for this activity. This is an increase of 58 FTP/54 FTE and
$9.863 million from the FY 2015 President’s Budget.

The Adjustments-to-Base are as follows:

Increase of 25 FTP/FTE and $3.950 million for the transfer of Homeland Security
Information Network (HSIN) and Common Operating Picture (COP) from the Office of
Operations Coordination and Planning (OPS) to OCIO.

Increase of $3.149 million for the transfer of Data Center operations and maintenance
support costs from various DHS Components to OCIO.

Increase of 27 FTP/FTE for the realignment of Data Center support personnel to OCIO
appropriation versus reimbursable.

Increase of $0.517 million for the 2016 pay raise.

Increase of $0.132 million for the annualization of the 2015 pay raise.

Increase of $0.202 million for the retirement contribution increase.

Increase of $3.276 million for the pay increase for Cybersecurity Professionals.
Decrease of $1.519 million and 3 FTP/FTE for HQ Efficiencies for Vacancies and for
Voluntary Early Retirement Authority (VERA)/ Voluntary Separation Incentive Program
(VSIP).

Decrease of $0.499 million for HQ Efficiencies for Commercial Parking Subsidy and
Cellular Wireless Savings.

Realignment of $0.050 million from the S&E PPA to Information Technology Services
(ITS) PPA for Office of Accessible Systems and Technology (OAST).

Realignment of $0.160 million from the S&E PPA to ITS PPA for Records, Forms, and
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Printing.

The Program Changes are as follows:
e Increase of 2 FTP/1 FTE and $0.177 million for Enterprise Implementation of Single
Sign-On.
e Increase of 7 FTP/4 FTE and $0.688 million for DHS Data Framework.

CURRENT SERVICES PROGRAM DESCRIPTION:

The Salaries and Expenses PPA provides funds for the Infrastructure Operations (10) program in
addition to salaries and benefits, shared services, and payments to the DHS Working Capital Fund
(WCF). Salaries and Expenses is a crosscutting program that provides executive leadership,
technology management, and acquisition and financial support functions to all offices within the
OCIO. It covers payments for most WCF services, such as rent, mail services, contracting support,
and financial management support received from other management lines of business. Funding for the
Secretary’s executive travel team which provides DHS leadership with secure telecommunications
capabilities, is also included within Salaries and Expenses.

Data Center Support Costs

Data Center operations and maintenance support costs currently paid to OCIO by Components via
Inter-Agency Agreements (IAA) will be transferred to the Office of the Chief Information Officer
appropriation in FY 2016.

OCIOQ is in the process of shifting data center consolidation efforts to capitalize on evolving Cloud-
based technologies. By re-negotiating current data center contracts, OCIO endeavors to allow direct
ordering by DHS Components and reduce overall costs and footprint. Based on this new model,
funding for Component data centers will no longer be collected by OCIO, but OCIO must still pay for
certain support costs including network security software and Federal data center support personnel.

For greater financial and procurement efficiency, data center support funding will be directly
appropriated to the OCIO budget, as opposed to Component budgets. The funding will be transferred
from Component budgets based on their respective share of total enterprise data center collections.
The FTE costs are divided by Component application as a percentage of overall data center occupancy.
Of the proposed $5.030 million transfer to C10, $3.149 million will be placed in the Salaries and
Expenses PPA and $1.881 million will be in the Information Technology Services PPA. A breakout of
the proposed transfer amounts is shown below. As USCIS is fee funded, they will continue to pay for
these services via IAAs and are not shown below.



Component Transfer Amount
(SK)

Domestic Nuclear Detection Office S 31
Federal Emergency Management Agency S 177
Federal Law Enforcement Training Center S 7
MGMT - Chief Financial Officer S 2
MGMT - Chief Procurement Officer S 15
MGMT- Office of Security S 11
MGMT - Chief Readiness Support Officer S 5
National Protection and Programs Directorate S 303
Office of Health Affairs S 2
Office of Policy S 3
Office of the Inspector General S 12
Analysis & Operations S 42
Science & Technology Directorate S 17
Transportation Security Administration S 409
U.S. Customs and Border Protection S 473
U.S. Immigration and Customs Enforcement S 996
U.S VISIT/Office of Biometric Identity Management | $ 2,525
Grand Total S 5,030

Infrastructure Operations

10 includes initiatives for IT security and continuity operations, providing alternate sites with
necessary IT communications capabilities to support emergency operations during periods of
activation by the President or the DHS Secretary for Continuity of Operations (COOP).

In accordance with Presidential Decision Directive 67, Federal Continuity Directive 1 (FCD1), and
Homeland Security Presidential Directive (HSPD)-20: National Continuity Policy, Federal agencies
are mandated to develop COOP plans. A COORP facilitates the performance of, and is crucial to, the
business continuity of the Department’s critical systems. A COOP functions during an emergency or
any other situation that may disrupt normal operation. As such, IT is a critical element of business
continuity.

It is critical that DHS and its Components ensure information residing, created, received, transmitted
within, and shared by the Department is secured in a manner compliant with Federal Acts,
Memorandums, Circulars, Executive Orders, and Presidential Directives. OCIO has a leadership role
in meeting legislative requirements and Executive directives regarding information security and using
best practices to ensure the viability of systems supporting DHS business missions. OCIO is also
responsible for ensuring systems and accompanying security controls and measures are functional and
active, which is accomplished through use of security software residing on the DHS network.



Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CI1O)
Information technology services

Program Performance Justification
(Dollars in Thousands)

PPA: Information technology services

Perm. Pos. FTE Amount
FY 2014 Revised Enacted - - $34,000
FY 2015 President's Budget - - $38,627
2016 Adjustments-to-Base - - $32,728
FY 2016 Current Services - - $71,355
FY 2016 Program Change 50 38  $34,915
FY 2016 Total Request 50 38 $106,270
Total Change 2015 to 2016 50 38  $67,643

The OCIO requests $106.270 million and 50 FTP/38 FTE in FY 2016 for Information Technology
Services (ITS). This is an increase of $67.643 million and 50 FTP/38 FTE from the FY 2015

President’s Budget.

The Adjustments-to-Base are as follows:

e Transfer of $28.672 million from Office of Operations Coordination and Planning (OPS)
to OCIO for Homeland Security Information Network (HSIN)/Common Operating

Picture (COP).

e Realignment of $0.050 million to the ITS PPA from the S&E PPA for Office of

Accessible Systems and Technology (OAST).

e Realignment of $0.160 million to the ITS PPA from S&E PPA for Records, Forms, and

Printing.

e Realignment of $3.846 million to the ITS PPA from the ISA PPA for the Information

Sharing Environment Office.

The Program Changes are as follows:

e Increase of $16.012 million for Enterprise Implementation of Single Sign-On.

Increase of $6.366 million for DHS Data Framework.
Increase of $0.779 million for Single Sign-On at Fusion Centers.
Increase of $1.758 million for Trusted Tester.

Increase of $10.0 million and 50 FTP/38 FTE and for Digital Services Team.



CURRENT SERVICES PROGRAM DESCRIPTION:

Information Technology Services supports development, implementation, and maintenance of IT
functional services, including enterprise architecture, enterprise data management, information sharing,
IT strategic policy and planning, performance measurement, capital planning and investment control
(CPIC), and program/portfolio management. It also covers geospatial technologies, application
delivery, enterprise hosting, and portal consolidation. ITS also includes the OAST, which provides
guidance and oversight to all DHS Components on implementing and maintaining initiatives to ensure
electronic and technological information is accessible to DHS employees and customers with
disabilities.

The ITS PPA provides funding for the following ten programs and one office:

Enterprise Architecture

Enterprise Architecture (EA) provides a "’blueprint” for systematically defining DHS’s baseline IT
environment, target environment, and transition plan for implementing mission-critical capabilities.
The program establishes a Department-wide roadmap to improve mission effectiveness and efficiency,
eliminate existing stove-piped systems, and increase system interoperability and information sharing.
EA ensures the essential evolution of information systems and the development of a common IT
environment.

Enterprise Data Management

The Enterprise Data Management Program provides the architectural guidance and governance for
utilization of Departmental data assets. The Enterprise Data Management Office (EDMO) establishes
the guidance and provides oversight for DHS data policy, data management, and data stewardship
efforts. EDMO participates in efforts to investigate and identify new opportunities for managing and
delivering mission-required data more effectively and efficiently. The program supports the
development of the Department-wide roadmap for identifying trusted and reliable data to eliminate
existing stovepipe data systems, and increases data systems interoperability and information sharing.
Data architecture is the key governance tool to ensure mission needs drive technology investments.
Through the use of data architecture practices and the Federal Enterprise Architecture Data Reference
Model, EDMO expects to recommend realignment of key IT investments and acquisitions that will
reduce maintenance costs of existing systems and drive common requirements for development of
centralized services.

EDMO initiated development of cost models to identify the value of data management efforts. To date,
models have been developed for several different Component areas, the Component Enterprise and
Data Architecture team, data quality efforts for system modernization, and a back office business
report generation team in order to identify the value of these programs. This effort is continuing to
work on cost models for several other data and architecture efforts.

EDMO holds the primary responsibility for the adoption, training, and implementation of the National
Information Exchange Model (NIEM) within the Department. A national program supported by the
Federal government, NIEM connects communities of people who share a common need to exchange
information in order to advance their missions. The NIEM model is applied to support the
development and dissemination of enterprise-wide information exchange standards and processes.



These standards and processes enable Federal, State, local and tribal jurisdictions to share critical
information effectively in emergency situations and support the daily operations of agencies
throughout the nation. NIEM enables information reuse, management of information as an enterprise
asset, and information sharing.

Information Sharing Environment Office

Section 1016 of the Intelligence Reform and Terrorism Prevention Act (IRPTA) directs the President
to create an information sharing environment (ISE) that provides and facilitates terrorism information
across the entire homeland security enterprise while protecting privacy rights and civil liberties. The
OCIO’s Information Sharing Environment Office (ISEO) is the Department’s trusted vanguard for
building and enabling the ISE. It bridges the gap between mission-business requirements and the
information technology that supports operational success. ISEO achieves this mission through two
major enterprise service offerings. First, provides management and oversight for the delivery of the
trusted platform for Sensitive but Unclassified (SBU) collaboration and situational awareness called
the Homeland Security Information Network (HSIN), and the growing and maturing platform for data
and information integration between the SBU and classified arenas called the DHS Data Framework.
Second, it enables the ISE through identity and access services provided by the Identity, Credentials
and Access Program Management Office, and information exchange services through the National
Information Exchange Model Program Management Office. ISEO supports these two major service
areas by also ensuring the Department’s alignment with and implementation of national and
Departmental strategy for information sharing and safeguarding, developing and advancing new
information sharing policies and procedures, advancing adoption of the Department’s common,
enterprise architecture and services for information sharing, and engaging with DHS components and
state, local, territorial, tribal and private sector stakeholders to implement and take part in information
sharing system governance bodies.

Homeland Security Information Network (HSIN)/Common Operating Picture (COP)

DHS is requesting that the HSIN and COP programs ($32.6 million; 25 FTE) transfer from the Office
of Operations Coordination and Planning (OPS) to OCIO. OCIO has been providing the leadership
and oversight of the HSIN and COP programs since July 2010 under a Memorandum of Agreement
between the Director of OPS and the Chief Information Officer. In that time period, OCIO led the
OMB-mandated HSIN improvement plan, including technology refresh for new the HSIN platform
and migrated ~50,000 federal and non-federal users and over one terabyte of content. Simultaneous
with technology refresh, the program consolidated eight similar portals and revamped operational field
support of over 20 staff and overhauled communications strategy resulting in positive opinions of the
program by major state and local organizations. OCIO is best suited to manage the resources for this
program, under the guidance of the HSIN Executive Steering Committee (ESC) co-chaired by senior
executives from Intelligence and Analysis (I&A) and OPS, with representation from all DHS
Components with significant mission uses of HSIN.

The mission of HSIN is to provide stakeholders across the Homeland Security Enterprise with
effective and efficient collaboration for decision making, tiered secure access to data, and accurate,
timely information sharing and situational awareness. HSIN is a user-driven, web-based, information
sharing platform that connects all homeland security mission partners consisting of DHS and its
Federal, State, local, territorial, tribal, international, and private sector partners within a wide spectrum
of homeland security mission areas. HSIN capabilities are developed based on requirements gathered



from DHS components and from State and local users—and are reflected in regular product
improvement releases.

The DHS COP provides the ability to deliver enhanced Situational Awareness to the Federal, State and
local homeland security partners in the event of a natural disaster, act of terrorism, or other man-made
disaster per legal authorities and other applicable laws, directives, and legislative policy. The DHS
COP includes a broad set of capabilities for the collection, sharing, and displaying of multi-
dimensional information that facilitates collaborative planning and responses to threats and hazards to
the nation. Core capabilities include role-based access, incident management, data ingest and triage,
alerts and notifications, Requests for Information, and map visualization. The DHS COP, managed by
the Geospatial Information Office (G10), is built based on a services-oriented architecture allowing it
to leverage existing Homeland Security investments and enterprise-class capabilities across the Federal
government. The DHS COP supports decision-makers such as the White House, DHS Secretary and
Deputy Secretary, DHS operations leadership, as well as other key leadership at the Federal, State,
local, and tribal levels.

Geospatial Management (GIO)

The GIO serves as the central point of coordination for the alignment and integration of geospatial
investments across the Department by providing oversight and guidance to DHS Components for
geospatial policy and technology matters. The GIO executes a comprehensive program that enables
the effective, collaborative, and integrated application of geospatial capabilities (e.g., infrastructure,
software, data, and services). This provides DHS stakeholders the ability to integrate, analyze and
visualize specific mission data from a mapping perspective. Such capabilities leverage base
geographic data, mission specific data/infrastructure, satellite imagery, geo-coding services, and geo-
analytical tools. DHS requires coordinated and, in some cases, consolidated enterprise geospatial
solutions for emergency management, intelligence and operations, law enforcement, and other DHS
mission objectives to ensure efficient and cost-effective shared usage of geospatial assets. The GIO
provides the operational design, development and deployment of the DHS Common Operating Picture
and Request for Information capabilities for situational awareness on behalf of Component mission
requirements. GIO is a leader in the Program Manager-Information Sharing Environment’s (PM-ISE)
initiatives to develop the Identity and Access Management (IJAM) Reference Architecture and
Geospatial Interoperability Reference Architecture for government-wide alignment to maximize
geospatial information sharing and drive cost efficiencies The GIO serves on the executive committee
of the Federal Geographic Data Committee (FGDC) to provide leadership in developing national
geospatial data policy, practice, and investment strategies in support of OMB Circular A-16 and
presidential directives.

Identity, Credential, and Access Management

The Identity, Credential, and Access Management (ICAM) program funds the DHS ICAM Program
Management Office (PMO). The ICAM PMO provides enterprise-level coordination and planning to
enable the implementation of target state ICAM processes, policies (e.g., OMB Memorandum (M) 11-
11), and technologies including implementing the use of the Smartcard required by Homeland Security
Presidential Directive 12 (HSPD-12) for access to IT networks, systems, and applications; Public Key
Infrastructure (PKI); Single Sign-on; and fine-grained access control in support of the DHS
information sharing environment. The ICAM PMO is chartered to serve as the Departmental focal
point for Federal policy, standards, and implementation guidance relating to ICAM. The ICAM PMO
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delivers Department-wide leadership and continuity by combining essential coordination between
Components, leveraging existing ICAM investments, justifying and providing acquisition oversight for
new ICAM investments. The ICAM PMO has developed a business case, architecture and transition
strategy needed to establish enterprise single sign-on and the identity attribute hub capabilities starting
in FY 2015.

The ICAM program’s purpose is to ensure that access to DHS facilities, systems, and applications is
provided to departmental staff, contractors, partners, and valid users. Through appropriate identity
verification, only authenticated and authorized people will gain access to systems and facilities. This
preserves privacy rights and civil liberties. Secondly, the ICAM Program improves secure information
sharing by restricting access to personnel with approved attributes or roles. Increased sharing occurs
because the information owner has a high degree of trust that users with access have been vetted and
are acting in their official capacities.

For HSPD-12, the role of the ICAM PMO is to satisfy the “IT” requirements of the HSPD-12 mandate,
which is separate and apart from the OCSO-managed Program for Personal Identity Verification (PIV)
card issuance.

Funding addresses enterprise-wide requirements to meet the mandates of the OMB M-11-11 (DHS
mandatory PIV network authentication) designed to improve the DHS cybersecurity posture by
implementing mandatory use of the PIV Smartcard to authenticate to DHS networks across all
components. Implementing enterprise services provide efficiencies across DHS for ensuring
consistency in implementation via centralize oversight which in turn establishes technology standards
to address the requirements of interoperability, interface, and integration with Component level efforts.

Major Acquisition

ICAM is funded through multiple appropriations in DHS for FY 2016 in the amount of $21.989
million:

e DHS OCIO ($19.815M)

o CBP ($2.0M)

e FEMA ($0.174M)

FY 2014 Activity Funding FY 2015 Activity Funding FY 2016 Activity Request
($$$ thousands) ($$$ thousands) ($$$ thousands)

$25,165 $27,722 $21,989

11



FY 2016 ICAM Funding Breakout:

Program Area (Funding in | Sub-Program Mission Need
$3$3$ thousands)
ICAM PMO Program and ICAM PMO Provide program/project management and
Engineering Support Support engineering support
($3,076)
Single Sign-On and Trusted | Enterprise Initial Operating Capability (IOC) for DHS
Identity Exchange ($16,189) | Support Services | Single Sign-on and Trusted Identity Exchange
Federal PKI Services ($175) | Federal PKI PKI Federal Bridge — to continue use of PIV
Management certificate
Authority
DHS PKI Services ($375) DHS PKI DHS PKI management services and Enterprise
Management PKI Validation Services
Authority
Component Contributions Component Component level ICAM efforts
($2,174) ICAM:
CBP ($2.0M)
FEMA ($0.174)

* Funding profile includes OCIO appropriated funds as well as DHS Component ICAM budgets.

Applications Operations & Maintenance

The Applications Operations & Maintenance (AO&M) Program maintains and oversees the
Department’s Private Cloud and enterprise services, which directly support OMB’s 25 Point
Implementation Plan to Reform Federal Information Technology Management. These services include
the development, test, and production environments within both of the DHS enterprise data centers
(EDCs) to support secure enterprise application services. The AO&M Program provides ongoing
O&M of enterprise application services such as Enterprise Correspondence Tracking, Collaboration
service such as Project Server as a Service (PSaaS), Workplace as a Service (WPaaS), and Case and
Relationship Management as a Service (CRMaaS) for Headquarters and Components. This funding is
also used to provide quality management and security functions to ensure the Enterprise Service
Development Office (ESDO) deployed services meet Federal standards and IT best practices.
Additionally, this funding provides enterprise authentication services to all Components allowing for
enhanced DHS security posture and customer service capabilities for single sign-on and access to over
100 DHS applications. AO&M also provides support via the Project Management and Cloud Support
Division for five private cloud services that will modernize and enhance our ability to share
information and deliver technology to focus more on mission needs and less on support functions.
This function provides change management, release and configuration control management, resolving
systemic issues with the service and other support activities related to cloud services.

Records Management and Printing

Under the Federal Records Act, DHS is mandated to properly preserve and protect agency records and
establish an agency records management program. The Department has established the DHS Records
Leadership Council to assist the CIO in managing, overseeing and advising on the Department’s
records management policies, procedures, and operational effectiveness. The records program is
leading the collaboration with Information Governance coalescing records, Freedom of Information
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Act Collection, and eDiscovery collection. The records program works closely with the Office of the
Chief Privacy Officer and Office of General Counsel to develop a department-wide solution in meeting
the information governance challenge.

The Department consolidated fragmented printing services into a single Service Level Agreement with
the Customs and Border Protection to process and provide all printing services for DHS Headquarters.
This consolidation improved the Department’s ability to provide quality and timely printing materials
for DHS mission activities related to law enforcement, cyber security, science and technology, national
protection and infrastructure and several other direct mission areas

Enterprise Application Delivery

Enterprise Application Delivery (EAD) supports the Department’s aggressive move to a Cloud-based,
on-demand set of service offerings as part of government-wide Data Center Migration and Cloud First
strategies. The benefits of adopting Cloud-type architectures include, but are not limited to a reduction
in the time-to-market for new capabilities, increased efficiencies by reusing existing capabilities (e.g.,
platforms, code), enhanced adoption of green technologies, and streamlined governance requirements.
EAD leads the transformation through innovation by planning and delivering secure, high-quality
enterprise application services for DHS customers as part of the DHS Private and Public Cloud
initiatives. The request ensures identified DHS CIO High Priority Initiatives are executed by
establishing robust Cloud services which meet business requirements and by deploying a Department-
wide service catalog to enhance the consumer experience for DHS services. These efforts are executed
by the DHS Applications Services Council, consisting of DHS Component CIO representatives, who
establish capabilities and service-level agreements required to achieve Cloud services. EAD funding
also supports the development and deployment of the DHS mobile development environment within
the Enterprise Data Centers. The mobile development environment directly supports the White House
Digital Strategy.

Program Management Support

The OCIO Enterprise Business Management Office (EBMO) provides program management support
services to the OCIO, DHS management, and Component programs to maximize DHS IT program
productivity. EBMQO’s program management support provides Departmental IT strategic planning,
performance measurement, resource management and analysis, enterprise portfolio governance,
program governance oversight, acquisition review assistance, policy and compliance, and IT
Requirements Engineering Center of Excellence support services. The office is currently standing up
Department-wide Executive Steering Committees to further enhance program governance of major IT
investments. The ESCs are decision-making bodies that provide oversight and collaboration for
respective programs. The ESCs membership consists of Senior Executive Leadership across the
Department to ensure cross-functional participation. The ESCs roll up to one of the Department’s
Portfolio Governance Boards.

EBMO provides Capital Planning and Investment Control support to all Components to ensure
effective resource allocation across the Department’s IT investment portfolios. EBMO is responsible
for conducting annual 1T Portfolio Reviews, conducting program assessments and updating the Federal
IT Dashboard with monthly cost, schedule and performance data, gathering information for and
presenting DHS-led TechStats, providing best practices and guidance to programs as Centers of
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Excellence, submitting annual OMB Exhibit 300s and Exhibit 53s, and conducting Privacy Act
initiatives.

Under the OCIO EBMO, the Electronic Government (e-Gov) Program coordinates DHS participation in
crosscutting, government-wide programs. Under the e-Gov umbrella, the Department manages or
participates in 20 e-Gov initiatives and lines of business (LoBs) such as eRulemaking, Grants Management,
Financial Management, and Budget Formulation and Execution. These initiatives / LoBs drive continuous
progress and improvement using internet-based technologies, which enable citizens and businesses to
interact with the Federal Government more easily, increases public participation, and saves taxpayer
dollars. The EBMO e-Gov team works with OMB, other Federal Agencies (e-Gov Initiative Managing
Partners), and various other internal and external stakeholders to ensure the Department remains compliant
with federal e-Gov policies and mandates. The e-Gov Program also includes the Open Government
Directive to support the government’s commitment to increase transparency of data, expand participation
of the public, and improve cross-government collaboration through systems and Web sites such as
USA.gov, USAspending.gov, Data.gov, and the Federal IT Dashboard.

The Office of Accessible Systems & Technology

The Office of Accessible Systems & Technology (OAST) is dedicated to guiding and supporting all
DHS Components in removing barriers to information access and employment of qualified individuals
with disabilities in accord with Section 508 of the Rehabilitation Act requirements. OAST strives to
ensure that electronic and information technology procured, developed, maintained, or used is
accessible to DHS employees and customers with disabilities through a range of policy, training,
technical assistance, and compliance activities. Every DHS employee and customer must be able to
readily access information and data relevant to their job or needs including those with disabilities.

The mission of OAST is to provide the strategic direction, governance, technical support, and training
to ensure DHS employees and customers with disabilities have equal access to DHS information and
data. OAST leads Department-wide implementation of Section 508, offers policy and program
direction and technical assistance to DHS Components, provides and develops appropriate educational
activities and resources, reviews acquisitions for Section 508 compliance, and evaluates and reports on
DHS compliance with Section 508. In addition, OAST offers guidance and technical assistance to DHS
personnel on reasonable accommodations.

OAST consists of the Program Management, Services (including reasonable accommodations
assessments), IT Governance, and the Accessibility Compliance Center of Excellence divisions. The
Program Management division is responsible for: strategic planning, administrative support, contract
management, asset management, administrative operations, Accessibility Help Desk operations,
training and education, and outreach and awareness.

The Services division is responsible for providing comprehensive, reliable, and repeatable Section 508
testing and remediation services to DHS and to support employees with disabilities through effective
IT accommodations. The IT Governance division is responsible for ensuring DHS programs fulfill
Section 508 accessibility requirements by monitoring and enforcing Section 508 compliance through
DHS governance activities. The Accessibility Compliance Center of Excellence (ACCOE) is
responsible for providing DHS IT Program Managers and their teams with support for Section 508
compliance. The ACCOE provides proven best practices, processes and standards, workforce training,
and expert consultation support for Section 508 compliance. Program Managers have support from a
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network of Component-level Section 508 Coordinators and subject matter experts to assist with
accessibility compliance for IT governance, testing, processes, tools, and risk reduction.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Infrastructure and Security Activities

Program Performance Justification
(Dollars in Thousands)

PPA: Infrastructure and Security Activities

Perm. Pos. FTE Amount

FY 2014 Revised Enacted - - $87,200
FY 2015 President's Budget - - $52,140
2016 Adjustments-to-Base - - ($1,965)
FY 2016 Current Services - - $50,175
FY 2016 Program Change - - $3,912
FY 2016 Total Request - - $54,087
Total Change 2015 to 2016 - - $1,947

The OCIO requests $54.087 million for the Infrastructure and Security (ISA) activity in FY 2016. This
is an increase of $1.947 million from the FY 2015 President’s Budget.

The Adjustments-to-Base are as follows:
e Increase of $1.881 million for the transfer of Data Center operations and maintenance
support costs from various DHS Components to OCIO.
e Realignment of $3.846 million from the ISA PPA to ITS PPA for the Information Sharing
Environment Office.

The Program Changes are as follows:
e Increase of $1.234 million for High Risk Internal Cyber Security Remediation.
e Increase of $1.836 million for Continuous Monitoring & Mitigation Operations and
Maintenance.
e Increase of $2.6 million for FeEdRAMP Joint Authorization Board (JAB).
e Decrease of $1.758 million for OneNet.

CURRENT SERVICES PROGRAM DESCRIPTION:

ISA are a set of IT projects that provide integration and protection of DHS information. This PPA
funds the DHS OCIO effort to continue to consolidate multiple disparate networks into DHS OneNet.
ISA funds manage infrastructure support which includes support for network and data center services
and DHS Component enterprise applications. ISA also provides funds to maintain Trusted Internet
Connection (TIC) capability and move all network traffic behind the Trusted Internet Connection
(TIC). OCIO’s immediate and long-term goal, executed through ISA, is to protect the Department’s IT
resources from cyber threats, provide One DHS Infrastructure platform, and foster information sharing
across the Department and with external stakeholders, such as Federal, State, and local government
agencies and their partners.
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ISA also includes the IT security function, which sets IT security policy, and provides security
architecture, certification and accreditation (C&A) remediation, Federal Information Security
Management Act (FISMA) compliance and oversight, operations and maintenance (O&M) for legacy
infrastructure and new infrastructure investments, and IT awareness and training programs.

Information Security Program

Through the Information Security Program, the Chief Information Security Officer (CISO) ensures a
secure and trusted computing environment, which enables the Department to use information systems
resources effectively to achieve its mission.

The Information Security Program ensures protection of sensitive information and allows sharing of all
mission-related data. It also ensures compliance with the FISMA and with National Institute of
Standards and Technology (NIST) security policies and requirements. The Information Security
Program develops and documents Departmental information security requirements; develops enterprise
security management tools; and oversees the implementation of information security systems
supporting Departmental Operations.

Specifically, the Information Security Program provides:

e Security Policy and guidance to ensure protection of DHS information resources that help
secure the Homeland. The CISO provides a waiver and exception process to document and
manage mitigation of system control weaknesses. The program also develops the Department-
wide system configuration guidance that provides baseline security configuration for the
Department’s hardware and software.

e Security Architecture that supports development of secure enterprise information-sharing
capabilities and their integration with the DHS Enterprise Architecture Technical Reference
Model (TRM), System Engineering Life Cycle (SELC) methodology, and the Capital Planning
and Investment Control (CPIC) and acquisition processes. The CISO supports the
Department’s mission by protecting its information and IT resources (e.g. systems, network
resources, and supporting data).

e Compliance and Technology includes oversight, measurement, validation, and reporting of
information systems security throughout the Department, including management of the FISMA
System Inventory, Security Authorizations (SAs) and Plan of Actions and Milestones
(POA&MS), and IT audit management and Federal reporting. This includes FISMA reporting
and the implementation of continuous monitoring for the Department.

e DHS IT Security Awareness, Training, and Education to ensure DHS complies with all
Federal regulations and OMB and NIST guidance governing IT security training, and
Departmental standardization of security training content development.

e National Security Systems (NSS) Risk Management to support risk acceptance and system
authorization decisions for classified systems. The program supports secure integrated
operations of classified systems and National Security Information across the Department and
participates in National-level NSS governance.
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e DHS Security Operations Center (SOC) coordinates department level support to ensure the
security of DHS and its Component information systems. The SOC operations range from
computer security incident response to security device configuration, event monitoring, alerts
analysis, and preventive measures. The SOC is a 24x7 center that operates in the confines of a
secure facility, organized, staffed, and equipped to manage security specific functions that have
relevance across an enterprise.

Information Security & Infrastructure

The Information Security Infrastructure (IS1) funds infrastructure improvements that enable the
Department to reduce lag time and complexity in accessing data, creates a robust platform on which to
quickly launch new capabilities, and provides a cost-effective and reliable IT infrastructure. The ISI
supports Network Services (OneNet), Trusted Internet Connections (TIC), Policy Enforcement Points
(PEPs), High Assurance Gateways (HAG), Email Services, and Data Center Services. The
infrastructure improvements streamline and standardize the network environment, minimizing the
number of overlapping elements, providing operational and security support, and developing a
Department-wide network topology with centralized governance and standardized procedures. DHS
infrastructure transformation includes the provision of capabilities to continuously monitor and
maintain the DHS IT Infrastructure in an operational and secure state.

Infrastructure Transformation Program Operations

ITP is responsible for implementing the Department’s vision of “One Infrastructure”. ITP is a major
DHS investment with a Life Cycle Cost Estimate of $2.6 billion. ITP supports the DHS OCIO’s
reliable, resilient, and secure DHS-wide data network that streamlines appropriate sharing and
discovery of information within the Department and associated organizations, such as State and local
law enforcement agencies. The core of this unified environment is the consolidation of legacy
networks into one enterprise-wide, integrated network called OneNet. Major services provided under
ITP include: DHS WAN services, including configuration management, engineering, technical
requirements analysis and OneNet integration services; Network and security operations centers -
Enterprise Network Operations Center (NOC) and Security Operation Center (SOC); Traffic modeling
and performance analysis; Network Management and IP address administration.

The OneNet network and Security Operations Centers monitor and manage DHS’s centralized systems
and network infrastructure. Incident response and detection is coordinated and escalated within the
network security and computing service groups, depending on the nature of the breach or failure. The
OneNet NOC works with Component NOCs, Enterprise Data Operations Centers, and the Enterprise
Operations Center to coordinate service restorations and troubleshooting. DHS is implementing
enhancements to OneNet to meet uniqgue Component security requirements and OMB mandates. These
enhancements include Trusted Internet Connections (TIC), High Assurance Gateways (HAG) and
Policy Enforcement Points (PEP).

The HAG provides selected DHS personnel with access to malicious and prohibited websites that
would typically introduce risks into the Enterprise. The HAG will allow access to information in a
secure virtual environment, protect the user’s workstation from any malicious attacks, and provide
compensating controls for anonymous Internet site access.
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Email services provide additional and comprehensive communication ability across DHS and to
external Federal, State, local, tribal, international, and private sector partners. Email legacy systems
are consolidated within DHS as the Email as a Service (EaaS) capability is deployed at the Enterprise
Data Centers (EDC). Email services will enable personnel to access critical business communications
and are designed to deliver greater security, availability, and reliability. Major email services include a
consolidated DHS-wide Global Address List (GAL), a standard email-naming convention, and a DHS-
wide email platform.

Data Center (DC) Development

DHS is in the process of consolidating the Department’s legacy data centers into the Enterprise Data
Center (EDC), known as DC1 and DC2. This is in alignment with the Federal Data Center
Consolidation Initiative (FDCCI). Support at the EDC includes management and control of DC
hardware, operating systems software, and environmental systems. In addition, both DCs are prepared
to support a higher density virtual environment from both an infrastructure and managed-service
perspective. The DCs support the delivery of private cloud and “as-a-service” offerings to customers
seeking a scalable and secure virtual environment of configurable computing resources that can be
rapidly provisioned with minimal cost of ownership. DC1 and DC2 have the ability to continuously
synchronize applications based upon mission requirements. The purpose of DC consolidation is to
ensure DHS has a seamless disaster recovery capability and to significantly enhance the cyber security
posture of DHS systems. DHS DC capabilities provide personnel the tools to successfully and
efficiently manage service delivery and support activities.

Major services provided by DC1 and DC2 include capacity and availability management; system
management and administration; hardware/software maintenance; facility monitoring, security
management; and disaster recovery management and testing. Infrastructure and Security Activities
funds DC consolidation and assists migrating legacy DC environments to the EDC. The Data Center
Development program focuses on building capabilities at both DHS data centers.

Data Center Support Costs

Data Center operations and maintenance support costs currently paid to OCIO by Components via an
Inter-Agency Agreement will be transferred to the Office of the Chief Information Officer in FY
2016.

OCIOQ is in the process of shifting data center consolidation efforts to capitalize on evolving Cloud-
based technologies. By re-negotiating current data center contracts, OCIO endeavors to allow direct
ordering by DHS components and reduce overall costs and footprint. Based on this new model,
funding for Component data centers will no longer be collected by OCIO, but OCIO must still pay for
certain support costs including network security software and Federal data center support personnel.
Funding for the network security software piece only is included in the ISA PPA.

19



Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CI1O)
Homeland Secure Data Network

Program Performance Justification
(Dollars in Thousands)

PPA: Homeland Secure Data Network

Perm. Pos. FTE Amount

FY 2014 Revised Enacted - - $63,156
FY 2015 President's Budget - - $70,132
2016 Adjustments-to-Base - - ($15,200)
FY 2016 Current Services - - $54,932
FY 2016 Program Change - - -
FY 2016 Total Request - - $54,932
Total Change 2015 to 2016 - - ($15,200)

The OCIO requests $54.932 million for the Homeland Secure Data Network (HSDN) activity in FY
2016. This is a decrease of $15.2 million from the FY 2015 President’s Budget.

The Adjustments-to-Base are as follows:

e Decrease of $15.2 million for non-recurring costs in Sharing and Safeguarding Classified
Information.

CURRENT SERVICES PROGRAM DESCRIPTION:

The HSDN program enables agencies to collaborate and communicate effectively at a Secret-classified
level among Federal and State governments and supporting entities. HSDN provides the capabilities to
enable DHS to electronically collect, disseminate, and exchange both tactical and strategic Secret-level
information throughout DHS and between DHS and its partners. The HSDN PPA includes the
Communications Security (COMSEC) Central Office of Record (COR) that develops and publishes
policy and procedures for the operation and use of COMSEC equipment and cryptographic keying
material within DHS, ensuring compliance with government-wide and Departmental policies and
procedures. The HSDN PPA also includes funding for Sharing and Safeguarding Classified
Information in response to Executive Order 13587, which directs structural reforms to improve
information security across the Federal Government.

Homeland Secure Data Network

HSDN enables Department of Homeland Security offices and Components, other Federal departments
and agencies, and State, local and tribal entities to collaborate and communicate effectively at the
collateral Secret-classification level. HSDN is the primary means for communicating classified Secret
information with the national network of State and Major Urban Area Fusion Centers. HSDN is
strengthening its relationship to Secret Internet Protocol Router Network (SIPRNet) to enable trusted
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access by Fusion Centers to SIPRNet resources, and is expanding its collaboration capabilities through
applications like H-Space. Executive Order 13587: Structural Reforms to Improve the Security of
Classified Networks and the Responsible Sharing and Safeguarding of Classified Information
recognized HSDN as the primary Secret network for non-Defense and non-Intelligence Federal
departments and agencies. HSDN is advancing its sharing and safeguarding posture by adopting the
Department of Defense (DoD) as the Common Service Provider for hard-token based PKI
authentication, advancing access management solutions, and improving auditing and monitoring
capabilities.

HSDN has established 592 sites, comprised of 5,585 workstations, across the United States. The
program has established user accounts for approximately 8,853 end-users who currently log on and
exchange information across both HSDN and the broader Secret-level community in performing daily
missions. Since April 2012, the number of HSDN workstations OCIO supports has increased by 211
percent and the number of HSDN end-users that OCIO supports has increased by 121 percent. HSDN
currently operates on a continuous basis, 24 hours a day, 7 days a week.

System capabilities include the Network Operations Center (NOC)/ Security Operations Center (SOC),
four-tiered help desk, data centers, system-wide telecommunications backbone, and enterprise
applications, including office email and messaging in support of end-user mission requirements.

Major Acquisitions

HSDN is a classified wide-area network for DHS and its partners, providing effective interconnections
to the intelligence community and federal law enforcement resources. With HSDN capabilities, DHS
has the ability to collect, disseminate, and exchange both tactical and strategic intelligence and other
homeland security information up to the secret level.

HSDN fills a critical capability gap. It enables the vital mission capability to communicate classified
information at the secret level among DHS components, partners in the federal government and with
appropriate entities in state and local government. The HSDN program provides a simplified
mechanism for authorized user entities and their appropriately cleared staff to quickly acquire
sophisticated tools and means to enable these communications. HSDN provides accredited end user
terminals, links DHS components with one another and with external partners including DoD SIPRNet
through accredited classified interconnections. It provides a common core infrastructure within which
information is shared and analyzed, security monitored, and operations administered. This environment
has proven scalable and extensible, supporting growing mission sets and an expanding body of users. It
has grown to host enterprise applications and host particular mission specific applications that leverage
classified information supplied from multiple sources connected through HSDN. The technical and
management capabilities of the HSDN program have potential as a harmonizing foundation for cross-
federal common classified secret capability, currently under study by the Sharing and Access
Interagency Policy Committee. HSDN is planning mechanisms that strengthen information access
control to those who are not only cleared but authorized for access based on their specific group and
authorization attributes, ensuring appropriate control of information dissemination.
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This project is proposed to be funded out of one PPA in FY 2016, as follows:
e Homeland Secure Data Network PPA: $54.932 million

FY 2014 Activity Funding FY 2015 Activity Funding FY 2016 Activity Request
($3$$ thousands) ($3$$ thousands) ($3$$ thousands)
$63,156 $70,132 $54,932
FY 2016 Funding Breakout:
Program Area Sub-Program Mission Need
(Funding in
$$$
thousands)
HSDN O&M State and Local Fusion Center Build Out or Complete the installation of HSDN to State
($42,132) Relocation and Local Fusion Centers (SLFCs) and begin
relocation of required operational sites.
HSDN Enhancements Implement the HSDN over broadband
capability.
Network Decrease costs through network
Consolidation consolidation/migration to HSDN.
HSDN Deployment to New Deploy HSDN to 72 new sites to increase
Sites information sharing.
Technology Refresh Improve reliability through technology
refresh.
HSDN Maintenance Tech Maintain and improve reliability of
Refresh equipment through technology refresh.
Sharing & Reduce Anonymity Required to comply with Executive Order
Safeguarding 13587 “Structural Reforms to Improve the
Classified Security of Classified Networks and the
Information Responsible Sharing and Safeguarding of
($12,800) Classified Information” by ensuring the DHS

headquarters implements PKI Infrastructure
that meets OMB I0C/Final Operating
Capability (FOC) dates and can be sustained
for overall use within the Department.

Enterprise Audit

Required to comply with Executive Order
13587 “Structural Reforms to Improve the
Security of Classified Networks and the
Responsible Sharing and Safeguarding of
Classified Information” by ensuring the DHS
headquarters implements technical controls
on its networks that enforce log audit
capabilities and result in an Enterprise Audit
program.

Insider Threat

Required to comply with Executive Order
13587 “Structural Reforms to Improve the
Security of Classified Networks and the
Responsible Sharing and Safeguarding of
Classified Information” by ensuring the DHS
headquarters implements technical controls
and monitoring capability on its networks that
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comply with the DHS insider threat program.

Removable Media Required to comply with Executive Order
13587 “Structural Reforms to Improve the
Security of Classified Networks and the
Responsible Sharing and Safeguarding of
Classified Information” by ensuring the DHS
headquarters implements technical controls
and policy on its networks that enforce
removable media security controls.

Access Control Required to comply with Executive Order
13587 “Structural Reforms to Improve the
Security of Classified Networks and the
Responsible Sharing and Safeguarding of
Classified Information” by ensuring the DHS
headquarters implements technical controls
on its networks that enforce access controls
based on attributes and PKI integration.

Communications Security

The Homeland Security Communications Security (COMSEC) Central Office of Record (COR) was
established in accordance with national policy as delineated in the interagency Committee on National
Security Systems Instruction (CNSSI) 4005. The DHS Management Directive 4300B provides
guidance for administering the National Security Policies required to provide for accounting,
safeguarding, and management control over COMSEC keying material, controlled cryptographic
items, and secure communications equipment. The Central Office of Record (COR) provides
consolidated COMSEC accounting services and training, and assists in acquisition and maintenance of
COMSEC equipment for the Department. Additionally, the COR develops and publishes policy and
procedures for the operation and use of COMSEC equipment and cryptographic keying material within
DHS, ensuring compliance with National and Departmental policies and procedures.

To comply with the joint DoD and National Security Agency (NSA) Crypto Modernization program,
DHS continues to migrate legacy encryptors, and COMSEC accounting infrastructure. The transition
to modern cryptographic equipment and account management includes systems such as the Network-
Centric Key Management Infrastructure (KMI) and the COMSEC Accounting, Reporting Distribution
System (CARDS), both of which are emerging and critical components of the Global Information
Grid. This migration is essential to the success of the Department by enabling and equipping the DHS
COMSEC COR and accounts to migrate to new systems affording DHS the opportunity to automate,
streamline, and restructure the COMSEC distribution and accounting infrastructure.

Sharing and Safeguarding Classified Information

The Sharing and Safeguarding Classified Information program directly supports Executive Order
13587, which directs structural reforms to improve information security across the Federal
Government. The program funds five DHS-wide initiatives related to safeguarding classified
information: Removable Media, Reduce Anonymity, Insider Threat, Access Control, and Enterprise
Audit.

Removable Media is supported by three activities: automated lock down of drives, data loss

prevention, and system alerts, all of which prevent DHS networks and information resources from
being vulnerable to the mass removal of classified information.
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Reduce Anonymity is supported by three activities: Hard token PKI, authentication, and consolidation
of information resources. This is critical to DHS’s connection to all other Federal classified networks
such as Joint Worldwide Intelligence Communications System (JWICS) and Secure Internet Protocol
Router Network (SIPRnet). These programs enable DHS to ensure that all Federal agencies that use
DHS HSDN and State, local, and tribal information sharing environment users gain access to mission
critical data resident on servers that use PKI (e.g., DOD).

Access Control is supported by two activities: access control (the ability to gain access to needed
resources) and data discoverability (the ability to find resources and only the resources one is allowed).
This allows DHS to maintain interoperability with other Federal networks which have implemented
controls. With this interoperability, DHS will be able to provide adequate access control.

Enterprise Audit is used to protect national intelligence, identify threats, detect and deter penetration of
classified resources, and reveal misuse and identity usage trends; thereby tying all the other initiatives
together. DHS will remain connected to other Department and agencies networks, (e.g., JWICS,
SIPRnet) and comply with Federal mandates.

The final initiative, Insider Threat, is classified and additional information can be provided under
separate cover.
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IV. Program Justification Change

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Program Increase 1: DHS Data Framework (S&E & ITS PPA)
PPA: Salaries and expenses, Information technology services
Program Increase: Positions 7, FTE 4, Dollars $7,054

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
P FTE P FTE P FTE
08 $000) | $000) | ($000)
Current Services Level 0 0 $3,000
Program Increase 7 4 $7,054
Total Request $3,000 0 $3,000 7 4 $10,054

Description of Item

The combination of the Neptune, Common Entity Index and Cerberus projects under the Controlled
Homeland Information Sharing Environment strategy and within the Data Framework will effectively
safeguard data, and provide the Department with the ability to increase productivity of analysts, reduce
the information sharing burden, expand the capacity of mission-driven decision-making analysis, and
improve the integrity of mission-critical information.

Justification:

The Controlled Homeland Information Sharing Environment (CHISE) is the Information Sharing &
Safeguarding Governance Board (ISSGB)-approved target architecture to improve vetting in the
Screening Function and enable better information sharing with the Intelligence Community (I1C) for
counterterrorism (CT) purposes. By design, CHISE will achieve Screening and IC information sharing
mission objectives while increasing privacy protection of DHS data. Working with DHS Oversight
offices—including Privacy (PRIV), Office for Civil Rights and Civil Liberties (CRCL), and the Office
of the General Counsel (OGC)—the CHISE architecture has been codified into a framework called the
DHS Data Framework.

The Framework supports local stewardship of DHS data, ensuring both currency and accuracy, and

provides mechanisms to enable controlled sharing of DHS data internally and with the IC to deliver
near real time access to mission critical data.
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The DHS Data Framework provides the Homeland Security Intelligence Enterprise a single data
platform for analysis for threat mitigation through “High Side Vetting.” It supports local stewardship
of DHS data, ensuring both currency and accuracy, and provides mechanisms to enable controlled
sharing of DHS data internally and with the IC to deliver near real time access to mission critical data.
Additional funding is required to allow this vital capability to mature from its current Limited
Production Capability (achieved with FY 2015 funding) to its Initial Operating Capability — a vital
stage of development to achieve full, operational capability for homeland security intelligence mission
users. This funding request will build on the success of the Data Framework’s FY 2014 pilots and
limited production capability deployed in FY 2015. Specifically, additional FY 2016 funding will
support achievement of the following milestones:

e Provide users access to three additional unclassified DHS data sets in a single classified
environment.

e Allow users to visualize search results (networks, relationships, geographic, temporal) and
define persistent queries & alerting.

The Data Framework Program Office will measure success of the use of additional FY 16 funding
through the following metrics:

Number of Users / Components Using the Data Framework for Threat Mitigation

e Initial Operating Capability (10C) — up to 1000 users, in all DHS Intel components.
Number of Datasets Incorporated

e 10C - 3 initial datasets plus 1-2 more.
Speed by Which Datasets are Added

e |OC — 3-5 datasets per year.
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Neptune and Common Entity Index (CEI)
(in thousands)

abioplL Iy Item Description FY2016
Org
D Funding for the development and
evelopment, enhancement of the software platform
ClIO Modifications, and P ' $ 1,997

This includes the development of the

Enhancements
advanced access control framework.

Continued infrastructure build-out in DHS
Data Center 1 to support user

CIO New Infrastructure requirements. Costs include hardware, $ 844
operating system, and network
connectivity.

Covers connectivity, datacenter costs,
CIO O&M hardware refresh, and software licensing $ 269
for patching and maintenance.

Funding includes the software and
services required to extract, transform,
and load data from source systems. This $2,944
includes initial costs to implement a data
refresh regime.

Update/Ingest of

CIO datasets

Program Management support costs to
CIO Program Management | include security, legal, privacy, civil $ 1,000
rights/civil liberties compliance activities.

Neptune and CEI $ 7,054

OCIO is requesting a total of 7 FTP to support this initiative; 4 FTP will directly support OCIO and 3
additional FTP will support PRIV (1), CRCL (1), and OGC (1). The following unclassified systems
make up the DHS Data Framework:

e Neptune is the repository for ingesting authoritative DHS data where data is tagged—an
essential first step to implementing the access controls of the Data Framework in support of
Safeguarding. Neptune will then provide tagged data to the two systems authorized to receive
this information: Common Entity Index (CEI) and Cerberus.

e Common Entity Index (CEI) will create a correlated index of identities from all DHS
holdings containing person data. It will enable a consolidated, de-conflicted, authoritative view
of a/an subject(s)/individual(s) across the entire Department.

e Cerberus is DHS’s authoritative unclassified data repository on the TS/SCI network that will
enable DHS users to access and use information from DHS unclassified data sets on the TS/SCI
network, enabling classified analysis and screening of unclassified DHS holdings by authorized
personnel (both inside the Department and with our I1C partners). The DHS funding request for
Cerberus will be submitted as part of the classified budget.
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The Department has successfully tested the first implementations of CHISE using the Data
Framework. The Cerberus project, led by DHS I&A, and the Neptune and CEI projects, led by DHS
OCIO, were prototyped successfully in December and January of FY 2014. Oversight and mission
approval of these prototypes resulted in direction to begin planning for operational capability, and this
funding request is a part of that planning process. It should be noted that all progress made to date has
been due to the collaboration between OCIO and I&A offices in support of the broader enterprise
vision. Each office has invested modest funding to ensure continued, measured forward progress.

Funded together, these systems will provide a sustainable method to share information in an
architecture supportive of privacy and legal requirements under DHS control that is accessible by the
IC enclaves on classified networks.

Impact on Performance (Relationship of Increase to Strategic Goals)

Neptune, CEI, and Cerberus are aligned with many strategic guiding principles within the DHS
Quadrennial Homeland Security Review and FY 2014 Strategic Review. As hubs for cross-Department
and cross-Government interoperability and integration, Neptune and Cerberus serve as models for
participating in the networked enterprise that is necessary to secure the Homeland and as foundational
capabilities for supporting intra and interagency information sharing. CEl, as an entity resolution
capability, is meant to improve information sharing and analysis capabilities, and is rooted in the five
partnership archetypes required to improve homeland security outcomes dependent on partner
collaboration. Neptune, CEI, and Cerberus program leadership have involved OIG, Privacy, and the
Office of Civil Rights and Civil Liberties (CRCL) since program inception, fostering a design that
transparently demonstrates access rules, and is inclusive of the legal protections we are required to
follow in order to uphold individual privacy, and civil rights and civil liberties. This partnership was
the inception of the DHS Data Framework.

CEIl and Cerberus are being developed in direct response to multiple National and DHS requirements
and strategies for enhanced data integration and analysis (to include the Congressionally-mandated
“DHS OneSearch”). As such, they sit at the forefront of DHS realizing the strategic priority of
improving information sharing and safeguarding.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Program Increase 2: Single Sign-On (S&E & ITS PPA)
PPA: Salaries and expenses, Information technology services
Program Increase: Positions 2, FTE 1, Dollars $16,189

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
P FTE P FTE P FTE
08 ($000) 0s ($000) 0s ($000)
Current Services Level 0 $3,626
Program Increase 1 $16,189
Total Request 0 0 $4,983 0 0 $3,626 1 $19,815

Description of Item

Single Sign-on (SSO) for DHS aims to reduce the number of times someone needs to logon to one
system. In some instances, users must logon to 13 different systems on any given day, and have
upwards of 20 distinct username and password combinations to do their job. This initiative will
improve the cyber security posture of the Department and reduce lost productivity time, operational
costs, and helpdesk calls.

Justification:

The security and resilience of the DHS network depends on our stakeholders using the personal
identity verification (PIV) smart card to logon to all systems, as well as having trustworthy information
about the people with whom the Department works. As the agency charged with facilitating the
security of .gov, partnering with the private sector, and offering outreach and guidance to the public,
DHS has to lead by example within its own network environment. While daily events can dynamically
change requirements, today, access to sensitive data and facilities is granted using too many logon
accounts, and static, often stale, point-in-time information. DHS security procedures are manual, often
paper-driven processes that are inefficient and prone to inaccuracy, creating risks to the network, and
failing to meet internal operational needs and external partner expectations. This significantly
increases the risk of suboptimal mission results, may potentially undermine privacy, civil rights, and
civil liberties protections on data, and can lead to criminal consequences and negative public
perception for the Department and individuals affected by DHS activities.

The SSO initiative is comprised of the following elements:

1. Single Sign-On for DHS ($6.475 million) - Funding is for additional software licenses to cover
all DHS identities; contract support to scale out SSO infrastructure to Department-wide 10C
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capability level. This SSO for DHS funding is also needed to address several of the high risk
internal cyber-security remediation requirements

Single Sign-On for Privileged Users ($5.892 million) - Funding will be used to purchase
privileged identity management software licenses for all protected resources accessed by
approximately 10,000 privileged users across the Department.

. Trusted Identity Exchange (TIE) ($3.822 million) — this will fund additional software licenses
to cover all DHS identities; contract support to scale out TIE infrastructure to Department-wide
IOC capability level and connection to primary authoritative sources; and, development of
attribute provisioning workflows.

The 2 FTEs will be providing IT governance, program, project management, and architecture
leadership for the SSO initiative. Specifically, the 2 FTEs will lead enhancing governance model for
SSO (including MOUs and SLASs), onboarding new applications and managing SSO service providers.

The overall SSO initiative will improve the operating stance of the Department as it will:

Saves Cost - This investment will save the Department $141.4 million in lost productivity,
operational costs, and helpdesk calls. In addition, the Department will avoid spending $56.5
million of redundant, Component-centric SSO systems.

Improves DHS’ Cyber Security, Sharing, and Safeguarding Posture - In some
circumstances, our information sharing partners avoid applications due to the complexity
associated with all the logons they need to maintain, and even worse, may share an account
with the person that sits next to them. This creates a hindrance to information sharing that can
negatively affect the mission if a stakeholder cannot log into a system that holds critical
information. DHS staff, mission partners, and the public need immediate and flexible access to
the right resources at the right time to fulfill their mission responsibilities. Implementing this
initiative will also help prevent and detect illicit access to highly privileged user accounts, and
strengthen current efforts related to insider threat monitoring and mitigation.

Fosters an Environment where Privacy, Civil Liberties, and Civil Rights Protections are
built into DHS Systems - SSO provides a foundation for safeguarding the DHS Network and
the information our stakeholders generate or consume on a regular basis, it also allows the
Department to transparently protect the privacy, civil liberties, and civil rights of each
individual DHS has collected screening data for. By using strong credentials and person data
that the Department has a high amount of confidence in, DHS will protect information from
misuse both intentional and unintentional — as well as succeed in delivering potentially
lifesaving intelligence information to our partners and stakeholders quicker than ever before.
Reduces Mission Risk - Usernames and passwords are sometimes weak — increasing the
possibility that access could be fraudulent. Passwords may be, and are, often forgotten,
unnecessarily hampering access to information. All of these scenarios amplify the Departments
exposure to unnecessary risk.

Eliminates Redundancy by Leveraging Enterprise Services - Every system employs their
own solution to log users into their system and authorize them to access information. These
distinct, commoditized solutions can be collapsed into a single SSO enterprise service,
eliminating redundancy and leveraging DHS enterprise SSO services.
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Every system employs their own solution to log users into their system and authorize them to access
information. These distinct, commoditized solutions can be collapsed into a single SSO enterprise
service, eliminating redundancy and leveraging DHS enterprise SSO services.

Impact on Performance (Relationship of Increase to Strategic Goals)
There are two overarching Strategic Priorities listed in the 2014 Quadrennial Homeland Security
Review that the Trusted ldentity Exchange directly impacts:

1. Secure the Federal Civilian Government Information Technology Enterprise.
2. Strengthen the Cyber Ecosystem.

SSO meets the current state of market best practices and promotes the adoption of common, risk-based
approach to effectively respond to the pace of the new threats.
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Program Increase 3:
PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Justification of Program Changes

(Dollars in Thousands)

High Risk Internal Cyber Security Remediation (ISA PPA)

Infrastructure and Security Activities

Positions 0, FTE 0, Dollars $1,234

FY 2014 Revised Enacted

FY 2015 President's Budget

FY 2016 Request

Dollars Dollars Dollars

Pos FTE ($000) Pos FTE ($000) FTE ($000)
Current Services Level $0
Program Increase 0 $1,234
Total Request $0 0 0 $0 0 $1,234

Description of Item

DHS requires improvement to its cybersecurity operation in order to maintain its status as trusted key
partner, and serve as an example for implementing cyber security to other civilian federal
organizations. The cyber security infrastructure investment will ensure the DHS Chief Information
Security Officer (CISO) can continue to deliver mission functions in the face of persistent cyber threats
and attacks. This request provides remediation for financial, mission essential, and other systems.

The remediation portion of the cybersecurity investment will provide the DHS CISO with the
necessary funding to ensure that all open security plans of actions and milestones (PO&AMs) meet
compliance criteria. All aging PO&AMs would be adjusted for current status, including the expiration
dates on the authorization for our systems to operate. A cycle of timely remediation for all actions
would also be established. PO&AMs are often written for purposes of compliance to the requirement
to actually have a plan rather than a sense of urgency to remediate security weaknesses. Issues are
being identified all the time so the dynamic of the most recent issue pushes the unresolved issue to the
back of the line. Funding is requested to provide resources to train the Components on effective root
cause analysis and security remediation.

DHS needs to be aggressive solving its remediation problem in order to increase our information
security posture and safeguards DHS’ information assets. As the government lead for cybersecurity, it
is critical that DHS maintain its reputation of being an industry front runner in information security.

FY 2013 was the first year DHS received an unmodified (clean) opinion on all financial statements. In
order to sustain this unmodified opinion, the Department must continue remediating the remaining
control deficiencies, of which, Information Technology Controls lies within the realm of DHS OCIQO’s
area of responsibility. Our financial operations colleagues have worked diligently to qualify for this
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clean audit opinion and unless DHS OCIO performs its role in maintaining effective information
technology controls, that clean audit opinion will not be sustained.

When PO&AMs are created, the resource or cost required to remediate the issue on a per-PO&AM
basis is entered into the DHS Information Assurance Compliance System; a total of those entries is the
basis for the proposed costs to remediate our unresolved information technology weaknesses. The
proposed costs of each alternative solution was based on a tally of the resource or cost from the
PO&AMs for financial systems, mission essential systems, and other systems (not financial or mission
essential).

The formula used to derive the cost to remediate information technology control weaknesses on DHSs
financial systems is based on a nominal labor rate of $100 per hour and does not include other direct
expenses (e.g., hardware of software). Due to the wide range of potential circumstances affecting any
specific control, the “best case” was used to determine the level of effort.

Included in our strategy is organizational change on the way DHS thinks about, acts on and plans
remediation of information technology control weaknesses. Allowing issues to go unresolved in a
repeated pattern is unacceptable. A sense of urgency must be established in our daily practice to stay
on top of issues as they occur and not allow slippage into delay status. To implement this
organizational change, DHS OCIO will apply resources to retrain the people responsible for creating
and managing PO&AMs across the Department; this must be accomplished in a short period of time to
maintain a clean audit opinion.

Impact on Performance (Relationship of Increase to Strategic Goals)

A cycle of timely remediation for all actions would be established for high risk and financial systems if
funding is provided. Funding is also requested to provide resources to train the Components on
effective root cause analysis and security remediation.
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Program Increase 4:

Department of Homeland Security
Departmental Management and Operations

Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Continuous Monitoring & Mitigation Operations and Maintenance (ISA PPA)

PPA:
Program Increase:

Funding Profile

FY 2014 Revised Enacted

Infrastructure and Security Activities
Positions 0, FTE 0, Dollars $1,836

FY 2015 President's Budget

FY 2016 Request

Dollars Dollars Dollars

Pos FTE ($000) Pos FTE ($000) FTE ($000)
Current Services Level 0 $1,969
Program Increase 0 $1,836
Total Request 0 0 $1,969 0 0 $1,969 0 0 $3,805

Description of Item

In examining its internal cybersecurity, the department attempted to seek out efficiencies where
possible to assist with redirecting potential cost savings toward mitigating vulnerabilities at a more
frequent rate, as well as to promote standardization of security products and tools in DHS to develop a

common security tool knowledge base and common skill sets within department Cybersecurity

programs.

Justification

Anticipating the adoption of the Continuous Diagnostics and Mitigation (CDM) program, starting
during FY 2015, the department is applying an offset starting in FY 2016 to reflect a more efficient
information security continuous monitoring business model. In future years, as the scope of CDM
expands, DHS can further harmonize standardization of security products and tools. The reduction in
disparate tools through partaking in the CDM Program will potentially save DHS expenditures which
can be instead leveraged against mitigating actual technical vulnerabilities found on DHS’ IT assets,
modernizing IT Systems and infrastructure, and training security personnel.

Impact on Performance (Relationship of Increase to Strategic Goals)

Standardizing these tools across DHS will create a common thread of knowledge and tool usage across
components. Without the requested funding, continuous monitoring will remain at the status quo - a

manual effort that uses significant resources versus a more streamlined effort that is automated.
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Program Increase 5:
PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations

Office of the Chief Information Officer (CIO)

Justification of Program Changes

(Dollars in Thousands)

Digital Services Team (ITS PPA)

Information technology services
Positions 50, FTE 38, Dollars $10,000

FY 2014 Revised Enacted

FY 2015 President's Budget

FY 2016 Request

Dollars Dollars Dollars

Pos FTE ($000) Pos FTE ($000) FTE ($000)
Current Services Level 0 0 $0
Program Increase 50 38 $10,000
Total Request 0 0 $0 $0 50 38 $10,000

Description of ltem:

The DHS Digital Services team will be responsible for driving the efficiency and effectiveness of the

Department’s highest-impact digital services with the DHS Chief Information Officer serving as the
senior accountable official. The DHS Digital Services team is designed to build and implement

software products used by citizens, businesses, and government employees to execute the
Department’s core missions.

The success rate of government digital services is improved when agencies have digital service experts
on staff with modern design, software engineering, and product management skills. To ensure the
agency can effectively build and deliver important digital services, the FY 2016 Budget includes

funding for staffing costs to build a Digital Service team that will focus on transforming the agency’s

digital services with the greatest impact to citizens and businesses so they are easier to use and more
cost-effective to build and maintain.

These digital service experts will bring private sector best practices in the disciplines of design,
software engineering, and product management to bear on the agency’s most important services. The
positions will be term-limited, to encourage a continuous influx of up-to-date design and technology
skills into the agency. The digital service experts will be recruited from among America’s leading

technology enterprises and startups, and will join with the agency’s top technical and policy leaders to

deliver meaningful and lasting improvements to the services the agency provides to citizens and

businesses.

This digital service team will build on the success of the United States Digital Service team inside of
OMB, created in 2014. Since standing up, this small OMB team of has worked in collaboration with
Federal agencies to implement cutting edge digital and technology practices on the nation’s highest

impact programs, including the successful re-launch of HealthCare.gov in its second year, which led to
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millions of Americans receiving health coverage; the Veterans Benefits Management System; online
visa applications, green card replacements and renewals; among others. In addition to their work on
these high priority projects, this small team of tech experts has worked to establish best practices (as
published in the U.S. Digital Services Playbook at playbook.cio.gov) and to recruit still more highly
skilled digital service experts and engineers into government.

This initiative will fund the creation of a team of 50 FTP and provide $1.5 million in program
management support to build a DHS Digital Services team that will support all DHS Components. As
such, the majority of personnel and resources will be located with the Components.

These team members will use their expertise to champion the use of technology development and
management approaches, drawing heavily upon best practices from the consumer internet industry,
such as open source and agile development processes.

Justification:

The success rate of government digital services is improved when agencies have digital service experts
on staff with modern digital product design, software engineering and product management skills. The
goal of the DHS Digital Services team is to work with a diverse group of stakeholders across the
Department to improve the digital services DHS delivers to citizens and businesses. This team will
identify the most effective methods for improving government digital services across DHS, based upon
guantitative and qualitative assessments of user needs.

Impact on Performance (Relationship of Increase to Strategic Goals):

The DST funding will provide DHS the resources to hire a cadre of digital service experts who will
play a critical role in ensuring the Department is on the cutting edge of technological design,
engineering, and product management to meet Departmental mission and customer services goals.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Program Increase 6: Single Sign-On at Fusion Centers (ITS PPA)
PPA: Information technology services
Program Increase: Positions 0, FTE 0, Dollars $779

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
P FTE P FTE P FTE
08 ($000) 0s ($000) 0s ($000)
Current Services Level 0 0 $0
Program Increase 0 0 $779
Total Request 0 0 $0 0 0 $0 0 0 $779

Description of Item

State and major urban area fusion centers currently utilize multiple DHS datasets to fulfill their
missions. These stakeholders, including intelligence officers, analysts, and partners within state and
local governments, have consistently identified the need for easier access to DHS data and
applications. Presently, DHS systems are controlled by various components with separate sign-on
processes. As a result, fusion center users spend unnecessary time supplying disparate credentials to
each application. In some circumstances, our partners avoid using applications because of credential
complexity, or use unsecure practices to manage their numerous credentials. Migrating DHS systems
to single sign-on measures will increase security controls and safeguarding of DHS data, and allow for
greater information sharing among our fusion center partners.

The Homeland Security Information Network (HSIN) is the enterprise single sign-on solution (SSO)
for applications and systems accessible by “DHS trusted partners” which include fusion center
personnel. HSIN provides proven two-factor authentication and identity-proofing processes needed to
protect DHS data. The purpose of this initiative is to fund the necessary inclusion of an additional
three to five DHS applications per year from the list of systems prioritized by the National Network of
Fusion Centers to the HSIN SSO solution, resulting in increased efficiency for fusion center personnel.

In addition to efficiencies gained and increased security controls, this initiative promotes the type of
information sharing called for in the Homeland Security Act of 2002, which calls for DHS to
“coordinate the Federal Government’s communications relating to homeland security with state and
local government authorities, the private sector, and the public.” Additionally it supports the National
Strategy for Information Sharing and Safeguarding, the National Strategy for Trusted Identities in
Cyberspace, and the DHS Information Sharing and Safeguarding Strategy.
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Justification:

Requested funding will be used to provide technical support and toolkits to allow DHS system owners
to leverage the HSIN SSO Enterprise Services. The funding will cover the inclusion of an additional
three to five DHS applications per year from the list of systems prioritized by the National Network of
Fusion Centers.

Without this funding, each system owner would continue to spend program funding for sign-on
capabilities, and would be required to spend additional funding to match the data safeguarding features
currently provided by HSIN. Additionally, this program increase will significantly improve
information sharing and situational awareness capabilities with our fusion center partners.

Impact on Performance:

Specific performance improvements include:
e Increase efficiency of information access in fusion centers by reducing the number of different
usernames and passwords needed to access DHS systems.
e Increase in cost savings through integrated digital identity management, which leads to
improved interoperability.
e Reduction in help desk activity across multiple applications as digital identity management is
integrated for systems moving onto the HSIN SSO solution.
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Program Increase 7:
PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

FedRAMP JAB (ISA PPA)

Infrastructure and Security Activities

Positions 0, FTE 0, Dollars $2,600

FY 2014 Revised Enacted

FY 2015 President's Budget

FY 2016 Request

Dollars Dollars Dollars

Pos FTE ($000) FTE ($000) Pos FTE ($000)
Current Services Level 1 $805
Program Increase 0 $2,600
Total Request 2 1 $805 2 1 $805 1 $3,405

Description of Item

The Federal Risk and Authorization Management Program (FedRAMP) is a Government-wide
program designed to provide a standard approach to security assessments, authorization, and
continuous monitoring of cloud products. The FedRAMP Joint Authorization Board (JAB) is
comprised of CIOs from DHS, the General Services Administration (GSA), and the Department of
Defense (DOD). Representatives from these departments work together to perform rigorous technical
reviews of Cloud Service Providers’ (CSP) authorization packages for FedRAMP compliance.

Justification:

FedRAMP compliance is mandatory before a CSP can be utilized by a Federal agency. There is
currently a backlog of over 36 CSP applications awaiting technical review by the FedRAMP JAB.
This increase in funding will provide for eight additional contractors to perform the technical reviews
in support of the FedRAMP JAB. The additional staff support will allow for the review of 32 CSP
authorization packages a year that can be reviewed and ultimately certified by the FedRAMP JAB.

The FedRAMP JAB process has resulted in significant cost avoidance across the Federal Government.
Once certified, a FedRAMP compliant CSP can be utilized by any Federal agency or department,
eliminating the need for time consuming and costly re-certification. To date, CSP authorizations cover
over 160 known Federal Information Security Management Act (FISMA) implementations, which, at
an average cost of $250,000 each, conservatively show a cost avoidance of $40 million to date.

Impact on Performance (Relationship of Increase to Strategic Goals)

Without an increase in funding, the current backlog in CSP applications awaiting technical review and
certification will continue to grow. DHS anticipates that as the Federal Government continues to move
more data onto the cloud, the demand for FedRAMP certification will only increase.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Program Increase 8: Trusted Tester
PPA: Information Technology Services
Program Increase: Positions 0, FTE 0, Dollars $1,758

Funding Profile

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
P FTE P FTE P FTE
08 ($000) 0s ($000) 0s ($000)
Current Services Level 0 0 $942
Program Increase 0 0 $1,758
Total Request 0 0 $942 0 0 $942 0 0 $2,700

Description of Item:

The DHS CI10 Office of Accessible Systems and Technology (OAST) developed the Trusted Tester
program that is utilized Department-wide to reduce redundant testing and inconsistent test results for
Section 508 of the Rehabilitation Act conformance.

With this funding, DHS will develop the Interagency Trusted Tester Program (ITTP) which will ensure
skilled IT accessibility subject matter expertise in sufficient quantity and quality so that the Section
508 standards for Web and software can be effectively met, evaluated, and enforced across the Federal
Government.

DHS, in coordination with the Federal CIO Accessibility Community of Practice, will establish an
ITTP Executive Steering Committee that will provide the necessary governance and oversight for the
ITTP Program including appropriate fees for training, certification, and recertification.

Additionally, the ITTP will develop, support, and maintain a certified tester education program that
can be used government-wide; provide Instructor-led and Online Workforce Development; provide
updates of education for new standards, tools and operating systems, proven testing methods, and types
of electronic content; and create an accreditation process including continuing education requirements.

Justification:

Title 29 of the United States Code (U.S.C.), Section 794d, “Electronic and Information Technology”
(commonly referred to as “Section 508 of the Rehabilitation Act”) requires that the Federal
government make electronic and information technology (EIT) accessible to employees and customers
with disabilities. The law applies to all Federal agencies when they develop, procure, maintain, or use
EIT.
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To comply with this requirement, agencies need to have access to skilled IT accessibility subject
matter expertise so that the Section 508 standards can be effectively met, evaluated, and enforced.
Without a common set of evaluation procedures, agencies inconsistently test EIT, achieve and
communicate different results with the vendor community, and limit the ability of the Federal
Government to seek EIT remediation.

The ITTP is a strategic solution with a three pronged approach. It will first develop much needed
testing conformity by standardizing the evaluation processes and procedures for 508 testing of EIT.
Second, it will increase the workforce skillset and capability by implementing a certification program
for 508 testing inclusive of the standardized evaluation procedures and methodologies. Third, it will
create a central repository containing all trusted tester test results. The repository will be available to
all agencies to populate, access, and utilize thus eliminating the need for redundant and inconsistent
testing.

Impact on Performance (Relationship of Increase to Strategic Goals):

Without this funding, DHS will be unable to expand the Trusted Tester Training and Certification
Program beyond DHS, establish governance processes to manage expanded program, or support
multiple agencies to adopt ITTP and to implement unified testing procedures within their
organizations.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Justification of Program Changes
(Dollars in Thousands)

Program Decrease 1: OneNet (ISA PPA)
PPA: Infrastructure and Security Activities
Program Decrease: Positions 0, FTE 0, Dollars $(1,758)

Funding Profile

FY 2014 Revised Enacted | FY 2015 President's Budget FY 2016 Request
Dollars Dollars Dollars
Pos FTE ($000) Pos FTE ($000) Pos FTE ($000)
Current Services Level - - 15,746
Program Decrease - - (1,758)
Total Request - -| 17,504 - -| 17,504 - -| 13,988

Description of Item

The Infrastructure Transformation Program (ITP) represents the Department’s full-scale move toward
a DHS-consolidated information technology infrastructure supporting the cross- organizational
missions of protecting the homeland, deterring crime, detecting and countering threats, and myriad
other responsibilities.

Justification

ITP implements the DHS CIQO’s vision of “One Infrastructure,” by unifying disparate Component
information technology networks, platforms and services into a set of enterprise wide IT Services. As
part of the process, DHS began to consolidate its components’ existing infrastructures into a single
wide area network (WAN), known as OneNet. The concept of OneNet is to provide network
segmentation between components to protect the various categories of controlled unclassified and classified
information.

Impact on Performance (Relationship of Decrease to Strategic Goals)
Although the proposed reduction will impact OneNet, every effort will be made to efficiently use
remaining resources to maintain a robust program.
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V. Exhibits and Other Supporting Material
A. Justification of Proposed Legislative Language

For necessary expenses of the Office of the Chief Information Officer, as authorized by section 103 of
the Homeland Security Act of 2002 (6 U.S.C. 113), and Department-wide technology investments
[$256,343,000], $320,596,000" of which [$95,444,000] $105,307,000%shall be available for salaries
and expenses; and of which [$160,899,000 ] $215,289,000° to remain available until September 30,
[2016] 2017*, shall be available for development and acquisition of information technology equipment,
software, services, and related activities for the Department of Homeland Security, of which
$10,000,000 shall remain available until September 30, 2017 for Digital Service Teams.

Language Provision Explanation

1. [256,343,000] $320,596,000 Dollar change only.

2. [95,444,000] $105,307,000 Dollar change only.

3. [160,899,000] $215,289,000 Dollar change only.

4. [2016] 2017 Date change only.

5. ...,.of which 10,000,000 shall remain available Requested amount is designated for a specific program.
until September 30, 2017 for Digital Services This amount is part of the $215.3 million noted above.
Teams
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B. FY 2015 to FY 2016 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (C10O)

FY 2015 to FY 2016 Budget Change
(Dollars in Thousands)

Pos.
FY 2014 Revised Enacted 274
FY 2015 President's Budget 290
Adjustments-to-Base
Transfers to and from other accounts:
Data Center Overhead - From various DHS Components to OCIO -
Data Center Overhead FTEs Transfer from Reimbursable to
Appropriated 27
Operations Coordination & Planning - HSIN and COP 25
Total Transfers 52
Increases
2016 Pay Raise -
Annualization of 2015 Pay Raise -
Pay Increase for Cybersecurity Professionals -
Retirement Contribution Increase -
Total, Increases -
Decreases
HQ Efficiency - Parking & Cellular Wireless -
HQ Efficiency - VERA & VSIP and Vacancies 3)
Nonrecur: Sharing and Safeguarding Classified Information -
Total, Decreases 3)
Total Other Adjustments 3)
Total Adjustments-to-Base 49
FY 2016 Current Services 339
Program Changes
Increases
Continuous Monitoring & Mitigation Operations and Maintenance
(ISAPPA) -
DHS Data Framework (S&E & ITS PPA) 7
Digital Services Team (ITS PPA) 50
FedRAMP JAB (ISA PPA)
High Risk Internal Cyber Security Remediation (ISA PPA) -
Single Sign-On (S&E & ITS PPA) 2
Single Sign-On at Fusion Centers (ITS PPA) -
Trusted Tester -
Total, Increases 59
Decreases
OneNet (ISA PPA) -
Total, Decreases -
Total Program Changes 59
FY 2016 Request 398
FY 2015 to FY 2016 Change 108
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FTE
274
290

27
25
52

382
92

Amount
$299,356
$256,343

$5,030

$32,622
$37,652

$517
$132
$3,276
$202
$4,127

($499)
($1,519)
($15,200)
($17,218)
($13,091)
$24,561
$280,904

$1,836
$7,054
$10,000
$2,600
$1,234
$16,189
$779
$1,758
$41,450

($1,758)
($1,758)
$39,692
$320,596
$64,253



C. Summary of Requirements

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)

Summary of Requirements

(Dollars in Thousands)

Pos. FTE Amount
FY 2014 Revised Enacted 274 274 $299,356
FY 2015 President's Budget 290 290 $256,343
Adjustments-to-Base - - -
Transfers 52 52 $37,652
Increases - - $4,127
Decreases 3) 3) ($17,218)
Total, Adjustments-to-Base 49 49 $24,561
FY 2016 Current Services 339 339 $280,904
Program Changes - - -
Increases 59 43 $41,450
Decreases - - ($1,758)
Total, Program Changes 59 43 $39,692
FY 2016 Request 398 382 $320,596
FY 2015 to FY 2016 Total Change 108 92 $64,253
FY 2015 FY 2016 FY 2016 FY 2016 FY 2015 to FY 2016
Estimates by Program Project Activity President's Budget Adjustments-to-Base Program Change Request Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Salaries and expenses 290) 290]  $95,444) 49 49 $8,999] 9 5 $865 348 344 $105,307] 58 54 $9,863
Information technology services E {  $38,627, E 4  $32,728 50 38| $34,915 50 38 $106,270] 50 38 $67,643
Infrastructure and Security Activities E 4 $52,140 E 4 ($1,965) | : $3,912 E {1 $54,087 E E $1,947|
Homeland Secure Data Network E {1 $70,132 E 4 ($15,200) . | E E {1  $54,932 E 4 ($15,200)
Total 290 290 $256,343 49 49 $24,561 59 43 $39,692 398 382 $320,596) 108 92|  $64,253
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D. Summary of Reimbursable Resources

Departmental Management and Operations

Department of Homeland Security

Office of the Chief Information Officer (CIO)

Summary of Reimbursable Resources
(Dollars in Thousands)

FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
National Protection and Program Directorate (NPPD) 2| i $53,074 pi 2] $78,797 E E $9,333 (2), (2) ($69,464)
Under Secretary of Management | E $16,388 . | $13,403 E E E E E ($13,403)
Immigration and Customs Enforcement 7 7l $635) 7| 7| $174] E E $996 (7), (7) $822]
Federal Law Enforcement Training Center | E $465] . . $465) E E E E E ($465)|
Office of Operations and Coordination | E $1,234] . | $1,526] E h $1,395) E E ($131)
US VISIT 10} 10) $2,223} 10 10 $1,944] E | E (10) (10) ($1,944)
Customs and Border Protection 3| 3] $61,992 3| 3| $61,992 E E $1,322) (3), (3) ($60,670)
Federal Emergency Management Agency 5 5 $54,727 5 5 $51,621 E h $4,395) (5) (5) ($47,226)
ITransportation Security Administration 4] 4 $14,649 4 4] $17,696 E E $1,059 (4), (4) ($16,637)
United States Secret Service E E $4,901] : - $4,901] E E E E E ($4,901)
United States Citizenship and Immigration Services 3 3 $74,532 3 3 $50,441 E h $6,246) (3) 3) ($44,195)
Office of Intelligence and Analysis | E E E E | E E $1,484) E | $1,484
Science and Technology ] E $14,386 . | $23,316 : : $1,089 E B ($22,227)
US Coast Guad b ] $1,910) . | $2,582 . ] $451 : | ($2,131)
Domestic Nuclear Detection Office | E $26,044 E E $26,934 E E $73] E | ($26,861)
Office of Health Affairs | E $226) . . $115 E E $151 E | $36
Office of Policy | b $1,151] . | $1,652] E E E E E ($1,652)
[Total Budgetary Resources 34 34 $328,537] 34 34 $337,559 E : $27,994 (34), (34)[  ($309,565),
FY 2014 Revised Enacted FY 2015 President's Budget FY 2016 Request Increase/Decrease
Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Information technology services | E $16,427 | E $16,878 E E $1,397] E | ($15,481)
Infrastructure and Security Activities | E $65,707 . E $67,512 E E $5,599 | | ($61,913)
Salaries and Expenses 34 34 $246,403 34 34 $253,169 : E $20,998 (34) (34)  ($232,171),
Total Obligations 34 34 $328,537 34 34 $337,559 - - $27,994 (34) (34)  (3309,565)
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E. Summary of Requirements By Object Class

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Summary of Requirements by Object Class

(Dollars in Thousands)

2014 2015 2016 FY 2015 to
Object Classes Revised Enacted President’s Budget Request FY 2016 Change
Personnel and Other Compensation Benefits
11.1 Full-time Permanent $38,107 $41,968 $54,657 $12,689
11.3 Other than Full-Time Permanent $200 $200 $200 E
11.5 Other Personnel Compensation $400) $400) $400) E
11.8 Special Personal Services Payments $183 $183 $183 B
12.1 Civilian Personnel Benefits $8,169 $10,292 $14,443 $4,151]
Total, Personnel and Other Compensation Benefits $47,059 $53,043 $69,883 $16,840
Other Object Classes
21.0 Travel and Transportation of Persons $417 $340) $485 $145
23.1 Rental Payments to GSA $10,939 $7,238] $7,238] E
23.3 Communications, Utilities, and Misc. Charges $1,138 $1,009 $1,009 E
24.0 Printing and Reproduction $76 $77 $77 E
25.1 Advisory and Assistance Services $79,412 $74,963 $90,225 $15,262
25.2 Other Services from Non-Federal Sources $5,290] $5,290) $5,290) E
25.3 Other Goods and Services from Federal Sources $29,573 $27,779 $36,940 $9,161
25.4 Operation and Maintenance of Facilities $6,608] $6,788 $6,788 E
25.6 Medical Care $34 $34 $34 E
25.7 Operation and Maintenance of Equipment $109,719 $74,191 $90,259 $16,068
25.8 Subsistence & Support of Persons $1,405) $1,405) $1,405) E
26.0 Supplies and Materials $77 $771 $832] $61]
31.0 Equipment $6,915 $3,415 $10,131 $6,716
Total, Other Object Classes $252,297 $203,300 $250,713 $47,413
Total, Direct Obligations $299,356 $256,343 $320,596 $64,253
JAdjustments
Net Offsetting Collections E E E E
Unobligated Balance, start of year E E E E
Unobligated Balance, end of year E E E E
Recoveries of Prior Year Obligations E E E E
Offsetting Collections E E E E
Total Requirements $299,356 $256,343 $320,596 $64,253
Full Time Equivalents 274 290 382 92
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F. Permanent Positions by Grade

Department of Homeland Security

Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Permanent Positions by Grade

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Request FY 2016 Change
Budget
Grades and Salary Range Pos. Pos. Pos. Total
Total, SES 8 9 13 4
GS-15 97 90 136 46
GS-14 101 111 156 45
GS-13 47 69 80 11
GS-12 17 7 9 2
GS-11 3 3 3 -
GS-3 1 1 1 -
[Total Permanent Positions 274 290 398 108
Unfilled Positions EOY - - - -
Total Permanent Employment EOY - - - -
Headquarters 274 290 398 108
[Total, Office of the Chief Information Officer (CIO) and Department-wide 1T:: 274 290 398 108
Full Time Equivalents 274 290 382 92
lAverage ES Salary 178,790 166,425 171,699 5,274
lAverage GS Salary 116,392 115,229 115,162 (67)
lAverage Grade 14 14 14 -
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G. Capital Investment and Construction Initiative Listing

Not Applicable
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H. PPA Budget Justifications

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Salaries and expenses

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to
Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent $38,107 $41,968 $49,771 $7,803
11.3 Other than Full-Time Permanent $200 $200 $200 -
11.5 Other Personnel Compensation $400 $400 $400 -
11.8 Special Personal Services Payments $183 $183 $183 -
12.1 Civilian Personnel Benefits $8,169 $10,292 $12,975 $2,683
Total, Personnel and Compensation Benefits $47,059 $53,043 $63,529 $10,486
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $242 $175 $175 -
23.1 Rental Payments to GSA $10,939 $7,238 $7,238 -
23.3 Communications, Utilities, and Misc. Charges $1,138 $1,009 $1,009 -
24.0 Printing and Reproduction $76 $77 $77 -
25.1 Advisory and Assistance Services $15,221 $6,111 $5,911 ($200)
25.3 Other Goods and Services from Federal Sources $27,918 $26,124 $25,701 ($423)
25.4 Operation and Maintenance of Facilities $4,180 $485 $485 -
25.6 Medical Care $34 $34 $34 -
25.7 Operation and Maintenance of Equipment $6,017 $873 $873 -
25.8 Subsistence & Support of Persons $1,405 - - -
26.0 Supplies and Materials $771 $275 $275 -
Total, Other Object Classes $67,941 $42,401 $41,778 ($623)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $115,000 $95,444 $105,307 $9,863
Full Time Equivalents 274 290 344 54

Salaries and expenses Mission Statement

The Salaries and Expenses (S&E) PPA is a crosscutting program that provides technology-management, shared services,
acquisition strategy, executive leadership support, process development, and business transformation to several offices within the

DHS Office of the CIO.
Summary Justification and Explanation of Changes
FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016
Enacted Budget FY 2016 Request Change

11.1 Full-time Permanent $38,107 $41,968 $49,771 $7,803
11.3 Other than Full-Time Permanent $200 $200 $200 -
11.5 Other Personnel Compensation $400 $400 $400 -
11.8 Special Personal Services Payments $183 $183 $183 -

50




FY 2014 Revised | FY 2015 President's FY 2015 to FY 2016

Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent $38,107 $41,968 $49,771 $7,803
12.1 Civilian Personnel Benefits $8,169 $10,292 $12,975 $2,683
Total, Salaries & Benefits $47,059 $53,043 $63,529 $10,486

The $10,486,000 increase is due to the transfer of the Homeland Security Information Network (HSIN) and Common Operating
Picture (COP) from the Office of Operations Coordination and Planning to the Office of the Chief Information Officer (OCIO); the
transfer of Data Center Operations & Maintenance support costs from various DHS Components to OCIO; the program increases
for DHS Data Framework and Single Sign-On; the adjustments-to base for the 2015 pay raise annualization, the 2016 pay raise, the

retirement contribution increase, and the pay increase for cybersecurity professionals; and the decreases due to parking and cellular
efficiencies and VERA/VSIP.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $15,221] $6,111] $5,911] ($200),

The $200,000 decrease to advisory and assistance services is due to realignment of the Office of Accessible Systems and
Technology (OAST) and Records, Forms, and Printing from the S&E PPA to the ITS PPA.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $27,918 $26,124 $25,701 ($423)

The $423,000 decrease is due to a lower projected FY 2016 Working Capital Fund (WCF) bill due to decreased cellular wireless

services.
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Department of Homeland Security
Departmental Management and Operations
Office of the Chief Information Officer (CIO)
Information technology services

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2014 FY 2015 FY 2016 FY 2015 to

Object Classes Revised Enacted President's Budget Request FY 2016 Change
Personnel and Compensation Benefits - - - -
11.1 Full-time Permanent - - $4,886 $4,886
12.1 Civilian Personnel Benefits - - $1,468 $1,468
Total, Personnel and Compensation Benefits - - $6,354 $6,354
Other Object Classes - - - -
21.0 Travel and Transportation of Persons $150 $150 $295 $145
25.1 Advisory and Assistance Services $22,108 $21,945 $45,783 $23,838
25.2 Other Services from Non-Federal Sources $5,290 $5,290 $5,290 -
25.3 Other Goods and Services from Federal Sources $1,655 $1,655 $8,639 $6,984
25.4 Operation and Maintenance of Facilities $2,428 $6,303 $6,303 -
25.7 Operation and Maintenance of Equipment $2,369 $2,369 $25,914 $23,545
25.8 Subsistence & Support of Persons - $915 $915 -
26.0 Supplies and Materials - - $61 $61
31.0 Equipment - - $6,716 $6,716
Total, Other Object Classes $34,000 $38,627 $99,916 $61,289
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements $34,000 $38,627 $106,270 $67,643
Full Time Equivalents - - 38 38

Information technology services Mission Statement
The IT Services PPA supports development, implementation, and maintenance of: a comprehensive and integrated Enterprise
Architecture, the information technology framework for the Department; IT program and portfolio governance; geospatial
technologies; and information sharing.

Summary Justification and Explanation of Changes

FY 2014 Revised |FY 2015 President’s FY 2015 to FY 2016

Enacted Budget FY 2016 Request Change
11.1 Full-time Permanent - - $4,886 $4,886
12.1 Civilian Personnel Benefits - - $1,468 $1,468
Total, Salaries & Benefits - - $6,354 $6,354

The $6,354,000 increase is due to the increase of FTE in the Digital Services Team program change.
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FY 2014

Revised Enacted

FY 2015

President's Budget

FY 2016

Request

FY 2015 to
FY 2016 Change

21.0 Travel and Transportation of Persons

$150)

$150)

$295)

$145

The increase of $145,000 in travel is associated with the Digitial Services Team program request, as determined by the DHS cost

module.
FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.1 Advisory and Assistance Services $22,108 $21,945 $45,783 $23,838

The $23,838,000 increase to advisory and assistance services is due to: the the transfer of the HSIN/COP program; Realignment -
Information Sharing Environment Office and Records, Forms, and Printing; and the program increases for DHS Data
Framework, Enterprise Implementation of Single Sign-On, Fusion Center Single Sign-On, Trusted Tester, and support for the

Digital Services Team.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.3 Other Goods and Services from Federal Sources $1,655 $1,655 $8,639 $6,984

The $6,984,000 increase is due to the the transfer of the HSIN/COP program, Enterprise Implementation of Single Sign-On, and
the working capital fund charges associated with the Digital Services Team program increase.

FY 2014 FY 2015 FY 2016 FY 2015 to
Revised Enacted President's Budget Request FY 2016 Change
25.7 Operation and Maintenance of Equipment $2,369 $2,369 $25,914 $23,545

The $23,545,000 increase is due to the the transfer of the HSIN/COP program and the DHS Data Framework and Enterprise

Implementation of Single Sign-On program increase requests.

FY 2014

Revised Enacted

FY 2015
President's Budget

FY 2016
Request

FY 2015 to
FY 2016 Change

26.0 Supplies and Materials

$0)

$0)

$61

$61

The $61,000 increase is due to supplies and materials charges associated with the Digitial Services Team program request, as

dete