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Fiscal Year 2017 Report to Congress

Office of the Chief Financial Officer



Message from the Chief Financial Officer (Acting)
August 31, 2017

I am pleased to provide the following “Working Capital Fund
Quarterly Execution Report™ for the third quarter of Fiscal Year
(FY) 2017.

This report is submitted pursuant to language in the FY 2017
Department of Homeland Security Appropriations Act (P.L. 115-31)
and its accompanying joint explanatory statement.

Pursuant to congressional requirements, this report is being provided
to the following Members of Congress:

The Honorable John R. Carter
Chairman, House Appropriations Subcommittee on Homeland Security

The Honorable Lucille Roybal-Allard
Ranking Member, House Appropriations Subcommittee on Homeland Security

The Honorable John Boozman
Chairman, Senate Appropriations Subcommittee on Homeland Security

The Honorable Jon Tester
Ranking Member, Senate Appropriations Subcommittee on Homeland Security

Inquiries relating to this report may be directed to me at (202) 447-5751.
Sincerely,

\&m

Stacy Marcott
Chief Financial Officer (Acting)
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I. Legislative Language

This document has been prepared in response to the Fiscal Year 2017 Department of Homeland
Security Appropriations Act (P.L. 115-31) and its accompanying joint explanatory statement.

P.L. 115-31 states:
Provided further, that the Chief Financial Officer of the Department of Homeland
Security shall submit a quarterly execution report with activity level detail, not later
than 30 days after the end of each quarter.

The Joint Explanatory Statement states:

In addition, the Department shall submit quarterly WCF execution reports to the
Committees that include activity-level detail.



II. WCF Third Quarter Execution Report

FY 2017 WCF Service Portfolio

FY17 Annual Plan’

Planned Execution”

Total Cmmt

Actual Obligations®

Actual Expenses’

Total Obligated/Expended|

Delta

Projected Q4
Execution’

FY 18 Estimated
Carryover’

Explanations on low Execution Rates (Column H)

GSA RENT]

150,372,921

150,372,921

405

14,225,843

97,333,233

111,559,076

38,813,845

38,813,845

Due to receiving funding late in the 3rd Q, funding was not executed
by 6/30/17. Funding will be executed in 4th Q.

Finance & Acctg Shared Services|

25,513,054

25,513,054

11,704,897

13,808,157

25,513,054

N/A

Integrated Audit}

14,185,090

14,185,090

13,541,461

13,541,461

643,629

643,629

643,629

N/A

Bankcard Program|

49,367

49,367

46,120

46,120

3,247

3,247

N/A

TIER|

1,096,413

1,096,413

40,385

513,168

648,897

447,516

447,516

TIER execution is lower than expected because of minor delays in
remaining obligations - DC1 support and development support.

NFC Payroll Services & Reporting|

38,950,700

38,950,700

135,729

21,673,575

21,673,575

17,277,125

17,277,125

The remaining balance was obligated in the 4th Qtr.

Human Capital Business Systems (HCBS)

9,123,701

9,123,701

546,100

2,001,771

2,467,394

4,469,166

4,654,535

4,654,535

There was a delay in receiving documents from the vendor to fully
execute the contract(s) according to the spend plan. Attrition and
delay in hiring are also a result of the under execution rate. OCHCO is
in the process of executing the contracts in the 4th Qtr.

Flexible Spending Plan|

1,286,455

1,286,455

1,286,455

1,286,455

150,000

The contract was awarded to a new vendor in FY17. This caused
billing delays and billing errors on behalf of the vendor. The issues
have now been resolved and the funding will be executed on the 4th
Qtr.

DHS EXEC. LEAD. (SES CDP)

1,794,569

1,794,569

68,230

465,876

534,107

1,260,462

1,260,462

There were many revisions that occurred with the carryover and
current year funding as it relates to how the funding should be
allotted for shared cost versus component specific cost. This
prevented OCHCO from funding the 182s for the components training.
The funding was obligated in the 4rd Qtr.

HQ Leadership Development]

196,841

196,841

45,214

120,570

165,784

31,057

31,057

31,057

Execution rate is on target.

National Defense University|

841,902

841,902

13,649

553,769

567,418

274,484

274,484

There is (1) FTE detailed to OCHCO from the Office of Policy. The
employees pay hasn't consistantly posted to the correct line of
accounting. A reclass is being done to correct the issue.

Research Library & Information Services (RLIS)|

9,644,502

9,644,502

383,481

2,116,874

4,739,625

6,856,499

2,788,003

2,788,003

Due to receiving funding late in the 3rd Q, funding was not executed
by 6/30/17. Funding will be executed in 4th Q

DHS One Net

72,427,060

72,427,060

23,417,494

17,729,736

9,742,051

27,471,787

44,955,273

44,955,273

Due to receiving funding late in the 3rd Q, funding was not executed
by 6/30/17. Funding will be executed in 4th Q

NCR Infrastructure Operations|

116,047,178

116,047,178

15,615,788

36,206,692

38,963,080

75,169,771

40,877,407

40,877,407

500,000

The Cos have released and/or preparing solicitations to be released
for quotes or proposals for requirements totaling $12M, while $3.6M
were recently awarded and obligated in FFMS. The balance of $25.3M
are currently progressing in the pipelines to be fully executed ,
awarded, and obligated in 4th quarter by and/or before September
25, 2017.

CLAN Operations|

25,457,505

25,457,505

7,159,020

6,868,055

2,360,113

9,228,167

16,229,338

16,229,338

CLAN has a major procurement that is underway to recompete the
ENSS contract. Due to the recompete, the actions for what is typically
one contract option in 2nd quarter had to be split and exercised
across Q2, Q3 and Q4. The ENSS contract is over half off the core C-
LAN WCF so that impacted the spend.

HSPD-12]

23,004,433

23,004,433

402,743

9,955,702

3,997,191

13,952,893

9,051,540

9,051,540

Low execution rate was due to IT change requirements to be
executed in the 4th quarter.

e-Training|

8,131,724

8,131,724

1,347,145

132,225

3,148,914

3,281,139

4,850,585

4,850,585

2,500,000

There was a delay in receiving documents from the vendor to fully
execute the contract(s) according to the spend plan. Attrition and
delay in hiring are also a result of the under execution rate. OCHCO is
in the process of executing the contracts in the 4th Qtr.

Mail Services|

12,214,882

12,214,882

19,730

2,798,950

7,787,205

10,586,155

1,628,727

1,628,727

The final PR wasn't executed until 4th quarter.

Parking Services|

816,710

816,710

408,890

79,708

122,537

202,245

614,465

614,465

There was $408,890 committed on the parking contracts. They will all
be obligated in September.

Sedan Services|

1,810,447

1,810,447

1,037,035

371,797

1,408,832

401,615

401,615

The Sedan contract option year 1 was awarded at a lower amount than
was was expected.

Shuttle Services|

959,592

959,592

536,326

43,069

164,963

208,033

751,559

751,559

$536,326 was committed on the Shuttles contract and it will be
in the next quarter.

Transit Subsidy|

5,648,502

5,648,502

96,868

3,693,518

660,156

4,353,674

1,294,828

1,294,828

Transit customers had large credits resulting in less need to obligate
funds on the transit contract.

Regulatory Services|

271,020

271,020

34,560

271,020

271,020

Pending Interagency agreement for E-Docket. Financial
documentation is under review. Anticipate full execution before
August.

Fee-For-Service Total

519,844,568

519,844,568

50,008,935

122,444,478

208,993,376

331,437,854

188,406,714

188,406,714

3,824,686




Total _ FY 18 ~ _
FY 2017 WCF Service Portfolio Y17 .ﬂnr:ual Plann_edz Total Cmmt .l_f\cll.!al . | Aotual Expenses® | ObligatediExpend Delta Pro|ecte_d ﬂs‘l Estimated Explanations on low Execution Rates [Column
Plan Execution Dbligations Execution . H)
ed Carrvover
G5 A FENT D o receiving funding late in the 3rd G, Funding was not
180,372,921 150,272,521 408 14,226,842 7323 559,076 HLE1R04E 36,813,845 - | esecuted by 803047, Funding will be executedin 4th @
Finance & Acotg Shared Services 25,513,054 26,513,054 - 1,704,857 12,202,157 26,513,054 - - MiA
Integrated Audit 14,185,090 14,185,090 13,541,461 - 13,541,461 E43623 E43620 B43.623 | WA
Bank.card Program| 43,367 43,367 46,120 46,120 3247 3247 ([ Fad
TIEF‘EI TIER ewecution is lawer than expected because of minor delays|
1096 413 1096413 40,385 136,729 513168 648,897 447,516 447516 in remaining obligations - DC1 support and development
MFC Payroll Services & FReporting] 38,950,700 38,950,700 - - 21673578 21673578 17277128 TF2FTeE - | The remaining balance was obligated in the 4th Gitr.
There was a delay in receiving documents from the wendor to
. . Fully etecute the contract[s] according to the spend plan.
Human Capital Business Systems [HCBS) Attrition and delay in kiring are also a result of the under
912370 912370 546,100 2,001,771 2467394 4,469,166 4,654,535 4,654,535 - ewecution rate. OCHCO iz in the process of executing the
The contract was awarded to a new vendor in FY17. This
" " cauzed billing delays and billing errors on behalf of the vendor.
Flesibie Spending Flan The izsues have now been resolved and the Funding will be
1,286,455 1,286,455 1286455 1,286,455 150,000 | executed on the 4th Gtr.
There were many revisions that occurred with the carryower and)
currenk year funding as it relates to how the funding should be
OHS EXEC. LEAD. [SES COF)| allotted for shared cost versus component specific cost. This
prevented JCHCO from funding the 132 for the components
1,794,569 1,794,569 E8.230 466,87 634,107 1260462 1,260,462 - training. The funding was obligated in the 4rd Gitr.
HGl Leadership Development 196,841 196,841 45,214 120670 166,784 3,067 31,057 31057 | Execution rate is on target.
There is [1) FTE detailed o OCHCO from the OFfice of Policy.
Mlational Diefense University The employees pay hasn't congsistantly posted tothe cormect
241,902 84802 13,649 BA3.TES BET.418 274484 274,484 - line of accounting. & reclass is being done to correct the issue.
Fiesearch Library & Information Services Due tareceiving funding late in the 2rd G, funding was not
[FLIS) 9,644,602 9644802 38348 2116874 4. 739,625 E.86E.499 2,788,003 2,788,003 - epecuted by B20A7. Funding will be executedin 4th G
DS O Mt Diue ko receiving funding late in the 2rd G, Funding was not
T2A27.060 72427060 23417454 7729736 9,742,051 2T4T17ET 44,965,273 44,966,273 - epecuted by B20A7. Funding will be executedin 4th G
The Cos have releazed andfor preparing solizitations ta be
releazed for quotes or propozals for requirements totaling
. £121, while $2EM were recently awarded and obligated in
MER Infrastructure Dperations FFME. The balance of $26.30 gare currently progrselssing in the
pipelines to be Fully executed | awarded, and obligated in 4th
6047178 116,047,178 16,616,788 36,206,692 38,963,080 75,169,771 40,877 407 40,877,407 500,000 | quarter by andfor before September 26, 2017,
CR challenges delayed the funding of larger requirements.
CLAM Operations| Phazed funding waz needed for a major procurement with G54
26,457,608 26,467 505 7,159,020 B, 868,055 2,360,132 9,228,167 16,229,338 16,229,328 FEDSIM and its Follow-onin @3 and G4,
HEFPOA2 Low execution rate was due to |T change requirements to be
23,004,433 23,004,433 402,743 9,956,702 3,997,191 13.962,893 9,051,540 9,051,540 - eyecuted inthe $th quarter.
There was a delay in receiving documents from the wendor to
e-Training fully execute the contract(z] according to the spend plan,
Artrition and delay in hiring are also a result of the under
AR EARINS ) 1347145 132,225 EALRIL) 3261139 4,850,555 4,850,585 2,500,000 | execution rate, OCHED s in the process of esecuting the
Mail Services 12,214,882 12,214,352 19,730 2,798,950 7.TET.208 10,586,155 1E2& 727 Le28. 727 - | The final PR wasn't enecuted until 4th quarter,
P arking Services| There was $402,230 committed on the parking contracts, They|
&16.710 S16,710 408,890 7,708 122,537 202,245 E14.465 El4,465 - Jwill all be obligated in September.
Sedan Services The Sedan contract option year | waz awarded at a lower
1.510,447 1,810,447 037,035 ITLTIT 1408832 401615 401615 - amount than was was espected.
Shuttle Services| $036,326 was committed on the Shuttles contract and it will be
959,592 953,532 536,326 43,069 164,963 208,033 TH1.553 751,553 - obligated in the next quarter.
Transit Subsidy Transit customers had large credits resulting in less need to
5.648,502 5,648,502 96,863 3,693,518 BE0156 4353674 1234828 1,294,828 - obligate funds on the transit contract.
Pending Interagency agreement for E-Docket. Financial
Riegulatory Services documentation is under rewiew. Anticipate full egecution
271020 271020 34,560 - - - 271,020 271,020 - before August.
Fee-For-Service Total| 519.844.568 519.844.568 50.008.935 122 444,478 208.993.376 331.437.854 165.406.714 188.406.714 3.824.686




Tatal _ FY 18 _ ~
F¥ 2017 WCF Service Portfolio |F7 17 Annual | Planned 1 @, o Aowal | iualEnpenses? | ObligatediExpend | Delta | Froiected O | tag | E#planations on low Execution Rates (Column
Plan Execution Dbligations Execution . H)
ed Carmvover
Interagency Cauncil Funding Diue to receiving funding late in the 3rd @, funding was not
533,530 533,830 - - - 33,530 533,530 executed by 53017, Funding will be executed in 4th @
The remaining funds for U5 AJ0BS was not escuted during G
For the Following reasons: OPM requested documents be sent
back o them for final signature of the budget officer.
Diocuments were senk back for the budget officer signature,
US4 Jobs| howeyer, frequent Follow-ups went unanswered For return of the
documents. The Program Office learned that the person
required to Sign the document was nolonger with OFR. The
Frogram OFfice has been put in touch with the appropriate, new
1,210,964 1,210,864 - 420,858 - 448,856 21,938 F.998 POC and documents have been returned and will be erecuted
Enterprize HR Integration [EHFil—]l 3,885 BES 3,885 BES TE0326 - 3,015,342 3,115,342 TI0,326 TI0,326 Exgcution rate iz on target based on funding allotment from
e-Fulemaking Dlue to receiving funding late in the 3rd G, Funding was not
725,536.00 725,536 - - - - 725,536 726,536 enecuted by BF30M7. Funding will be executedin 4th G
Human Fiesources Line of Business| 260,870 260,870 - 260,870 - 260,870 - - NiA
e-gouBenefits Diue to receiving funding late in the 3rd @, funding was not
226451 226451 - - - 226451 226451 enecuted by §3017, Funding will be executedin 4th @
- . Dlue to receiving funding late in the 3rd G, funding was not
Financial Management LOB 187,342 187,342 - - - 157,342 187,342 executed by B30HF. Funding will be executed in 4th G
Geaspatial LOB Due to receiving Funding late inthe 3rd G, funding was not
225,000 225,000 - - - 225,000 225,000 executed by BI30M7F. Funding will be executedin 4th Q)
. N Dlue to receiving funding late in the 3rd G, funding was not
Budget Formulatian & Execution LOE 105,000 105,000 - - - 105,000 105,000 executed by B#3047. Funding will be executed in 4th
e-gau.Integrated Awards Environment MQA and aggociated Financifal documentation are under
257,210 857,210.00 - - - 57210 57210 review. Anticipate full execution before August.
e-Intearatad Financial Assistance Az aof T2MT DHS haz r.mt received a FINA.L ‘bill’ For uzage of
Eruiranment the Federal Audit Clearinghouse and the 'bill' for the uzage
472471 472471 - - - 472471 472471 Grantz.gow has been received and proceszed but no payment
Frogram slow to obligate due to CR funding lewvels,
Prerformanae Management LOB 79,500 79,500 - - - - 79,800 79,800 Procurement actions bo be euscuted in 34
Government-Wide PPA Total| 9,070,032 9,070,032 770,326 749,726 115,342 3.865,068 5.204,964 5.204.964 =
Capital Flanning and Investment Controll Due to receiving funding late inthe 2rd @, funding was not
[CPIC) 6. M4E 46 6. M4E.416 1557795 2,156,963 26,599 313863 3,532,553 3,832,553 executed by BR30MF. Funding will be executed in 343
Strategic Saurcing Frocurement actions planned for G2 were not erecuted
1,334,751 1,334,751 264,942 B06S1 454,070 1,014,751 Az0,000 A20,000 because requirements were still being developed. Will be
CPO Shared Fieporting Due to receiving Funding late inthe 3rd G, funding was not
4,966,443 4,966,443 1.228,032 995,557 80,624 1,076,381 3,590,062 3,890,062 executed by BE30M7. Funding will be esecuted in 4th &
DHS Crosscutting PPA Total 13.847.610 13.8347.610 | § 3.040.770 3.243.200 1.961.793 5.204.994 $.642.616 8.642.616 =
Total] 542 762,210 542,762,210 53820030 126437 405 214.070.511 340.507.916 | 202.254.294 202,254,294 | 3.524 686

1 Annual Plan loaded in FFMS.

2 Cumulative planned obligations and/or expenditures through of the end of the fiscal year.

3 Total cumulative FY 2017 funds obligated in the financial system through the end of the 3rd quarter.

4 Total cumulative FY 2017 actual expenditures through the end of the 3rd quarter.

® Planned obligations and/or expenditure through the end of the 4th Quarter according to the midyear FY 2017 spend plans.
® Estimated FY 2018 carryover.
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