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Executive Summary
It’s Time ExOut is proposing a continuance and further development of its three pronged
approach of proven success to counter violent extremism narrative within our target market:
#ExOut Social Media & Online campaign, ExOut through Education program, and ExOut
through Expression art exhibit. Our initiative targets 16-24 year olds of the silent majority that
realize violent extremism is a problem and want to take action, but have not been motivated to
act.
Our program would require a total of $149,955 in grant money. The cost breakdown for
our proposal is as follows: ExOut through Education continuance and Expansion with the
inclusion of a mobile app $29,850 per year. This breaks down further to $18,850 for app
development and $11,000 for the hosting of our workshops which will cover venue and working
meals.
To manage, expand, and create content for our ExOut Social Media and Online campaign
we will hire a part-time research associate at a cost of $7,800 per year. The supervision of the
development of the proposed activities falls under the PI, Adriana M. Boveda, Ph.D., including
supervision of the research associate at a cost of $7426 for the first year and $7,648 for the
second year. To this RIT adds a cost of Fringe Benefits of $2,825 for the first year and $2,843
for the second year.
As travel may be required to DC for project updates, presentations, and information
gathering we have budgeted $2,688 in domestic travel for 2 people per year.
Aside from RITs indirect cost assessment of $23,742 for the first year and $23,854 for
the second year, they also assess a $470 computer charges per year.
ExOut through Education will start its expansion from the Rochester NY area to
encompass Western New York the first year and expand to the entire state of NY by the second
year. Our ExOut Social Media and Online Campaign will have national and international reach,
while the ExOut through Expression remains locally based for the first year and expands to at
least one more state on the second year.
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Technical Merit
ExOut Through Education:
The goal of our educational campaign is to create and develop new educational materials
to further the interactive program and allow it to be easily implemented in schools through
educators and administrators. We will also develop workshops educators can attend to learn
more about violent extremism and how to help students combat it – as well as to learn our
educational program so they can deploy it. Development of the educational program will
continue by creating content available for younger school age children and at risk populations.
ExOut through Education will follow a three part approach: Mobile App, Supplemental
materials, and Workshops/seminars both for students and educators. Our educational program
has yielded favorable results in educating students as to the difference between Islam and Violent
Extremism, informing them of the refugee crisis, and motivating them to take action online to
ExOut negative stereotypes. This will create a culture of tolerance and inclusion as well as a
positive and compassionate counter-narrative to the fear and divisiveness being spread by violent
extremists.
Mobile App. The main goal of the app is twofold: to support our ExOut through Education
program and motivate students to stay engaged and involved in the initiative. Develop and
launch a mobile app as the main support platform for the educational program. The app allows
educators to connect with students throughout the program making it interactive and
collaborative. The mobile app will house information and polls for students to answer and ask
questions during the educational program as well as after it. The app will also be used as the
buzzer during the Jeopardy game phase as well as include mini jeopardy games for the individual
users. Taking advantage of gamification the app will also include weekly ExOut challenges for
students to complete and stay engaged in the initiative. Sample challenges will be posting in
social media, doing a kind act, helping others, etc. centered around the mission of It’s Time. A
future update would allow users to set up competition teams and compete with each other
earning badges and ExOut Merchandise as prizes.
In addition the app will allow us to collect measurement data for the success and
effectiveness of our program. Upon installation or start of program students will complete a
survey. After completion of the educational program students will complete a post measurement
survey. Both surveys include demographical and attitudinal variables of interest. We will also
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deploy different surveys as needed to measure engagement, motivation, and intention to act. As
the Students will complete a pre & post survey before and after the program, having this done on
the app allows It’s Time team members to collect this data for analytical purposes without
having to be present in every classroom. Being able to collect data without being physical
present allows us to be able to further assess our progress remotely. In support of our successful
#ExOut selfie campaign, the app will include camera access and ExOut filters so users can show
solidarity by “Exing Out”. Lastly since the application will also house news, original, and thirdparty content it will allow the students to share directly to their social media platform of choice.
Sample Screenshots of Mobile App
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Supplemental materials will be used to support the mobile app and provide educators with
additional details and content they need to hold a successful ExOut Through Education program.
Supplemental materials will adhere to sate common core standards so they may be implemented
successfully alongside classroom curriculum. These will be: a USB drive with preloaded
presentation & featured videos, educational sessions for instructors and Jeopardy game;
Instructional booklet on how to conduct the program; Student brochures. In addition we will
have extra content for a small fee: Bonus videos, merchandising, and It’s Time jeopardy prizes.
All proceeds go back into It’s Time ExOut programs.
Interactive Educational Program. We will continue to a high schools to speak about violent
extremism and educate students on ways they can become involved in prevention efforts. Our
program is an interactive a fun way for students to learn the differences between Islam and
violent extremism values, hear first-hand accounts of those directly affected by violent
extremism, and learn simple ways they can challenge violent extremism and be agents of change.
Informed by the Islamic Center of Rochester’s scholars and the Muslim Student Association of
RIT we developed a program that discusses and differentiates the tenets and values of Islam from
those espoused by violent extremism groups. Our program includes video interviews where our
speakers outline these and share their experience of how they have been directly or indirectly
affected by violent extremism. It is our goal to keep building on this program and adding new
stories and materials to keep it updated and attractive for our target market. Our program ends
with a fun Jeopardy style game show where the students can win prizes, and a call to action to
engage in our ExOut initiative.
To expand our reach, we will create workshops/seminars offered to educators and individuals
in the community who would like to hold ExOut Through Education programs. These workshops
will instruct educators as to how to host the program, expand their knowledge of violent
extremism, recruitment practices, how they and the students can combat the online narrative with
offline actions, the refugee crisis and other ways to get involved. This workshops will also
include keynote speakers that are leaders in the field such as government officials, academics,
and community leaders. Seminars will serve to create an interconnected network of individuals
with a common goal, engage and motivate more audiences, and develop an ExOut community.
The workshops will be held annually and would bring in faculty and student leaders for two
days. It’s Time will cover the cost of the workshops and will ask invitees to cover their travel.
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It’s Time will develop additional teaching tools such as the creation of booklet/packets that
explain to educators what they need to know as well as how to implement program and a
preloaded USB drive with videos for presentations. We would expand our geographic area and
reach out to educators across the country to implement the ExOut through Education program
high schools and invite them to our workshop.
ExOut through Expression
We will continue to host an annual art exhibition that features pieces inspired by personal
stories and accounts refugees, victims, and individual’s affected by violent extremist groups. The
pieces help tell the story and serve as a way to visualize and conceptualize what victims have
experienced bringing attention to the need for action through compassion and understanding.
The artwork will also be a way to begin opening up a dialogue to show our audience creative
ways to counter and challenge the negative narrative. A secondary goal of the art exhibit is to
raise funds to continue our programs and for charities invested in countering the narrative and
aiding its victims. After year 2 we want to expand the art exhibit to an art walk that will feature
booths with the same inspired artwork, food trucks, and interactive exhibits. This will raise
awareness and motivate to action the local communities.
#ExOut Digital Media Campaign
Online. The goal of our digital initiative website is to be a hub of information of all our
activities, programs, events, and content. The website will be the first point of contact for many,
so it will direct people to our social media links, allow them to contact us, house our educational
content, and also house our events and original content. In addition it will include all the press
coverage and awards that our campaign garners.
We decided to have video as our main generated content because of its well-known
ability to engage and capture an audience. Interviewing refugees, Muslims, and victims of
violent extremism we will collect more stories and create new educational and awareness videos.
We want to expand our interviewee base by reaching outside the Rochester area & start
interviewing children whose stories may be more impactful.
Educational videos will be posted each week where we discuss different topics
concerning violent extremism in an effort to create share-worthy content that people resonate
with and to keep visitors coming back to the website. We also will create mini-documentaries
featuring interviewees in our local area and their stories. In addition, we will also interview
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experts in the field (academia, government, religious, and community) to not only share their
perspective but to aid in educating people about the simple steps to challenge the narrative
online.
Social Media. We will continue to use the hashtag #ExOut as a way to identify our unique
campaign. It will be used alongside the name of our organization, ex: “It’s Time to #ExOut
extremism.” Social media was and will continue to be the heart of our It’s Time initiative.
#ExOut will be present in Facebook, Twitter, Instagram, Tumblr, and Snapchat – as well as any
new social media platform that our audience engages with. This is where our target audience
spends most of its time, gets news and political content, and engage and share content with
others. Our goal is to continue raising awareness, motivating to action, and engaging our
audience in respectful discourse on challenging violent extremism.
While some of our social media content will mirror that of the website, we will develop social
media original content only. This will be attention getting and share worthy content that our fans
will spread beyond the It’s Time profile. The content will be short videos non on our website,
fact memes, and attention getting infographics. These will be created as a reflection of our
research on violent extremism and spread across social media to create easily-digestible content
which spreads awareness. The short videos have proven to be a good way to engage both
supporters, silent majority members, and those seeking more information. We will continue
using them as a forum to dispel myths and promote tolerance, understanding, inclusion and
compassion.
Our #ExOut Photo Campaign was a success and one that generated a sizable amount of
engagement with our initiative. We will continue to encourage people to send in their ExOut
photos (performing the ExOut hand gesture) and create a reward system for ExOut photos sent in
(Earn points for every ExOut photo, redeem ExOut merchandise with points, get a badge, ran
through app). The ExOut hand gesture is the use of an individual’s two index fingers crossed in
the shape of an X and signifies solidarity with the movement.
Lastly, we will develop photo filters to further motivate our audience to participate in our
campaign and share and engage others in their circles, so that we can continue to spread
awareness and action. These filter would be available for any picture through our mobile app
and as a geo-filter in Snapchat.
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Needs Analysis
Messaging Landscape
The emergence of the Islamic State in Syria and the Levant (ISIL) has caused a
dangerous threat not only to global security but also to national, regional and local stability. ISIL
has proven successful in luring young people to its ranks with polished propaganda, sophisticated
online messaging and an increasingly complex network of terrorist group alliances. 1 But
successful has been ISIL’s Identifies and demonizes an enemy who is to blame for the decline,
and depicts those who resist that enemy as heroic. 2 ISIL has good control over social media with
over 50,000 accounts just on Twitter alone; they have mastered the art of crafting a message for a
specific target audience and making sure it reaches them. Social media increases the ease in
which ISIL can reach individuals of all type of racial, ethnic and religious backgrounds. ISIL
uses social media to build connections here in the United States and recruit foreign fighters; in
2015 fifty-six individuals were arrested on terrorist related charges across 21 states. Social media
permits ISIL to translate and spread their message in many different languages to a younger
generation of foreign fighters in an attempt to continue to push their agenda and ensure its
sustainability. There has been a 70% increase in foreign fighters between the years 2014 and
2015. 3
The most active group of users on the web is 16-24 year olds who rack up on average 3.5
hours a day online; this large amount of time spent online makes them a uniquely vulnerable
population for extremists. ISIL propaganda pieces disseminated on the Internet further the divide
and foster misinformation surrounding Islam and Muslims. This in turn pushes many Americans
away from willingness to learn about Islam, help the refugee crisis, and serves as a driver for
discrimination against Muslims and Muslim culture; the fear ISIL instills in the general public
grows and the divide continues.
It is in the digital landscape that there is the most need to counter and challenge the
negative narrative of ISIL and instead of spreading fear spread compassion, understanding, and a
willingness to be an amplifier of the message. Therefore, our main effort center in the digital

1 https://priceschool.usc.edu/files/2015/05/Foreign-Fighters-Terrorist-Recruitment-and-CVE-in-Minneapolis-StPaul.pdf
2
The Structure of Violent Extremist Ideologies
3
https://www.un.org/sg/en/content/sg/statement/2015-05-29/secretary-generals-remarks-security-council-meetingthreats

8

arena to include website, social media, and a mobile app – supported by an offline program of
education and expression through creativity
Message Strategy, Tools, Themes, and Goals
It is our message strategy to inspire the silent majority to be agents of change through
education and engagement in creative grass roots initiatives both online and offline.
The silent majority – defined as those who oppose violent extremism but are currently not
active in raising public awareness and broaden prevention efforts – is a sizable target audience
that if engaged can be an agent of change if provided with the right tools and the right education.
The segment aged 16-24 are also the heaviest users of the social web, engaged in upwards of 3+
hours a day. 4 Eighty three percent of this segment feel a moral obligation to break stereotypes
and educate others, while 91.5% believe they can make a difference through social media.
Overall, 87% are interested in breaking or helping break negative stereotypes. When surveyed
our target market cited 67% of their knowledge of violent extremism comes from social media. It
is from these results we are able to determine the most valuable avenue to share our message are
social media platforms. 5
To deliver our message strategy we will use three tools with a unifying theme of It’s
Time #ExOut and #Challenge Extremism. Our #ExOut theme focuses on three key messages: 1)
to show you are standing against violent extremism; 2) to signify individuals have the power to
“Ex Out” of extremism propaganda on the web by exiting their browsers; and 3) to show support
for victims of violent extremism. It’s Time three tools are:
•

#ExOut Campaign & Creation of Original content

•

#ExOut Through Education

•

# ExOut Through Expression

#ExOut Campaign & Creation of Original content. Create original content (infographics,
informative videos, and video interviews with Muslims and those affected by Violent
Extremism). We also share third party content such as news articles from CNN and Vice News.
We also launched and received engagement with our social media initiative #ExOut. We believe
it is imperative to provide internet users with an alternative to what ISIL is publishing online and

4
5

It’s Time primary research
It’s Time primary research
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counter ISIL’s use of video to intimidate and make. 6 These videos of beheadings and terroristic
content are spread throughout the internet often drawing on Islam as the reason for ISIL’s agenda
with little to in place to combat them. Our videos will provide that counter narrative.
The ExOut initiative, which entails creating the hand gesture of an X with the index
fingers, taking a picture, and posting in our site generated a growth of 170% over the two months
it was actively held. Our original content reached and engaged 89% of our target (aged 16-24)
and reached back to include 13-16 year olds giving ExOut a unique opportunity to engage
younger members of the silent majority and reach them with our educational programs.
Our goals for this campaign are: continue fostering a counter narrative to what ISIL is
publishing online: create new video interviews to further educate general public; continue to
grow our online community where individuals can ask questions and receive knowledgeable
answers, stay up to date on all ISIL related news, learn more about the victims of violent
extremism, and ways they can help combat violent extremism and get involved. Ultimately the
main goal is to grow our #ExOut initiative, making it a recognizable brand and name.
ExOut through Education. We believe that education, both online and offline is the biggest tool
we have to combat violent extremism. We have constructed an educational program that helps
individuals learn and understand more about the difference between Islam and extremism, the
refugee crisis, ISIL’s goals and recruitment practices and the ways in which they can help
combat extremism. The program we’ve developed is ExOut through Education which seeks to
motivate and educate students through an interactive education program design to inform them
on the differences between ISIL and Islam, as well the need for breaking down stereotypes.
During our initial run, 25% of the students did not know this difference before being exposed to
ExOut through Education. At the closing of the program 99% could recognize the difference and
were motivated to challenge and counter the negative narrative online with a positive one. The
goals for ExOut through Education are:
•

Further develop our educational program “ExOut Through Education” and launch it
nationally

•

Create mobile application that will serve to assist with the interactive program. Mobile
apps have proven to be an effective and efficient way to support education 7 and over 85%

6
7

https://www.brookings.edu/blog/techtank/2015/11/19/fight-against-isis-reveals-power-of-social-media/
www.elearningindustry.com/5-uses-mobile-technology-in-the-classroom; www.nea.org/tools/56274 htm
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of our target maket owns a smartphone 8 The application will also function to collect
survey data and send it to us so it can be analyzed for program effectiveness.
•

Develop supplemental materials and content used to support the program and the
application. Supplemental materials will provide educators with additional details and
content they need to hold a successful ExOut Through Education program.

•

Host workshops/seminars for educators as to how to host the program, expand their
knowledge of violent extremism, recruitment practices, the refugee crisis and ways to get
involved.

ExOut through Expression: Through creativity we encourage our audience to express
themselves visually and artistically building a network of individuals who are inspired by this
issue. We held an art exhibition featuring pieces surrounding the theme of Islam, peace, refugees,
and the positivity of the It’s Time campaign. We put out a call for artist and contacted individual
artist to request pieces for auction that were related to our theme. We got a sizable response of
both local and internationally known artists. It’s Time also received interest from local galleries
willing to host our future art exhibits. The pieces are sold through a silent auction where funds
go to charities that counter violent extremism and aid its victims. Our goal for this program is
twofold: 1) Host a 2nd annual art exhibition and auction with proceeds benefitting a charity of It’s
Time’s choosing and 2) Grow it beyond its local status.
Media Plan & Message Tailored to Target Audience
Our program will utilize Internet (online and website), Social Media, Mobile App, and
Events It’s Time was created to combat violent extremism through creativity and education. We
are dedicated to creating a counter narrative and increasing awareness for this growing issue. We
believe it is time to cast aside fear, as well as negative stereotypes, and unite individuals to make
a change. We utilize a series of online social media platforms as well as educational tools to
share and spread our message combating extremist propaganda. Violent extremist groups have
become very active on social media using the platforms as a recruitment tool. The Quilliam
Foundation released a report last October that detailed ISIL’s social media practices stating they
released on average 38 new items a day ranging from videos clips to full length documentaries,
audio recordings, literature such as essays and pamphlets, and photos. All of this material was

8

http://www.nielsen.com/us/en/insights/news/2014/mobile-millennials-over-85-percent-of-generation-y-ownssmartphones.html
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translated and released in a variety of languages. 9 In order to combat the propaganda pieces
ISIL is creating, there needs to be a resistance or dialogue in place refuting violent extremist
claims.
We use a variety of social platforms to spread our counter narrative online. The platforms
we utilize are: Facebook, Twitter, Instagram, Snapchat, YouTube, and Tumblr. We believe the
best way to combat violent extremism is through education. ISIL gains a great deal of support
through fear and capitalizing on individual’s lack of knowledge surrounding Islam. With
education we can contest the propaganda being set forth and give individuals the knowledge
needed to challenge extremist ideals.
Measures of Success
Our project has already garnered much success it the six months since its creation. It’s
Time, initially created as part of a competition held by the U.S Department of State and
Edventure Partners, was the only American team selected as a finalist, and went on to win first
prize beating out 55 other schools. Our project has received national press and we have been
featured in over 40 publications including notable sources like Fedscoop, NPR, Politico and
USA Today plus has received requests for partnerships from other non-profit organizations.
Due to the novice approach of using social media to combat extremism campaigns have
tried and failed in the past to successfully do so; the 2013 “Think Again Turn Away” campaign
run by the Department of State proved ineffective unintentionally giving ISIL supporters a place
to voice their arguments. 10 () We believe our program and content is effective in challenging
extremism; in a short three-month period our main platform, Facebook, received over 35,000
video views, 19,500 engagements, 692 shares, and 123 comments. We did have a few instances
of resistance or opposition to our message, which allowed us to in some cases be able to change
several people’s outlook. Our social media numbers continue to grow every day.
To measure the success of the project we will be using pre and post surveys, social media
and digital analytics of engagement (comment, clicks, shares) by our target audience, video
views, pre and post surveys of attitudinal and motivational variables. We will be setting
benchmarks for our programs and online initiatives measuring progress every three months.

9

https://www.wired.com/2016/03/isis-winning-social-media-war-heres-beat/
http://time.com/3387065/isis-twitter-war-state-department/
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Expertise
The It’s Time team participated in the P2P Challenge Violent Extremism international
competition hosted by the Department of State and won first place beating 55 national and
international teams. Our members are graduates and professionals in Advertising and Public
Relations, New Media/Digital Marketing, and Imaging and Illustration. The team developed
their own creative, original content, strategy, and website for the It's Time initiative. The PI is an
Assistant Professor of Marketing who is also marketing professional with over 9+ years in
Advertising and Direct Marketing. She holds a Bachelor’s degree in Marketing, a Master’s
degree in Advertising, and a Ph.D. in Marketing. As a team we have the know-how and access
to students and resources here in RIT that can supply the expertise we may lack.
As an example of our experts we interviewed Yasir Qadhi, Dean of al-Magrib
Institute. We secured him as an interviewee through community engagement with the Rochester
Islamic Center. We search within our local community to find refugees, and to the student
communities to find Muslim students willing to share their experience here. We found that
partnering with local Islamic and Muslim centers as a great resource for finding expert
speakers. We would also look to professors at universities within the Social Sciences as
experts. Lastly, we would reach out to government officials at all levels.
We are also participating at the College and University Peacebuilding Approaches to
Violent Extremism and Youth Recruitment conference 2016 in Cleveland were we will be one of
the keynote/plenary speakers on our project (the agenda can be found here:
https://www.csuohio.edu/cehs/sites/csuohio.edu.cehs/files/VE%20Conference%20Agenda%202
016.pdf). This conference allows us the opportunity to meet and network with experts in the
field from government, academia, and the community at large. In addition, we are awaiting to
hear on acceptance on a panel proposal at SXSW that would include It's Time members as well
as Tony Sgro from EdVenturePartners, Monika Bickert from Facebook, and Matt Rice from
National Counter Terrorism Center, now with a new title at DHS CVE Task Force.
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Budget and Budget Justification
Budget Category

Federal Request Non-Federal
Amounts

Total

A. Personnel
B. Fringe Benefits
C. Travel
D. Equipment
E. Supplies
F. Construction
G. Consultants/Contracts
H. Other
Total Direct Costs
I. Indirect Costs
TOTAL PROJECT COSTS

$30,674
$5,668
$5,376
$0
$0
$0
$37,700
$22,940
$102,358
$47,597
$149,955

$30,674
$5,668
$5,376
$0
$0
$0
$37,700
$22,940
$102,358
$47,597
$149,955

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

*RIT’s final budget of $149,955 differs than the pre-proposal budget submitted in Grants.gov of
$145,000. This budget revision is due to increases in some price quotes.
Salary amounts are based on actual salaries and include 3% anticipated annual merit increases
for faculty and staff. RIT utilizes a 9.5-month contract for the Academic Year. The RIT Fiscal
Year (FY) starts on July 1 and ends June 30 of the subsequent year.
Personnel:
Adriana Boveda-Lambie, PI: salary support is requested for 0.5 months summer salary for each
of the two years. PI Boveda-Lambie will be directly responsible for the supervision of the
research associate as well as the development of the app and of the expansion of the ExOut
through Education initiative. She will manage the research tasks as outlined in the proposal with
primary responsibility for including measurements of success and guiding all three initiatives to
completion and success.
Part-time research associate: will assist with the development of the materials for ExOut
education, keep a calendar of task and deadline completion, aid in the management of the social
media efforts by finding third party content, and assist as necessary to support the It’s Time
team, for 10 hours each week (52 total weeks), at the rate of $15/hr for each of the two years.
Benefits:
Benefit rates for faculty and staff during the academic or calendar year are calculated at the
federal provisional rate of 28.7% (FY 2017 and forward). Benefits for faculty summer effort are
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calculated at the federal provisional rate of 7.9% (FY 2017 and forward). Benefits are not
assessed on student stipends or wages. Actual rates will be used once known.
Travel: Support is requested for the PI and Research Associate to travel to Washington DC to
give reports and updates on the progress of the initiatives under the grant as well as to meet with
state legislators and possible speaker for our ExOut through education. In addition to ensure the
ExOut app meets all standards and includes the latest government issued information relating to
violent extremism. For four day trips, costs are calculated as $208 round-trip airfare; $168/night
hotel; $66/day meals; and $200 ground transport; for two people each year. All estimates based
on representative costs found on internet travel sites such as Orbitz and/or Travelocity, hotel
websites, cab company websites, university websites, conference sites and/or historical averages.
Trip Summary
Destination

Number of

Number of Budget year

Cost

Travelers

Days

Washington DC

2

4

1

$1344/ person

Washington DC

2

4

2

$1344/person

Contracts:
$18,850 is requested each year for a contractor to develop the ExOut mobile app. This cost
cover the prototype and development of the educational and interactive app both for iOS and
Android mobile devices, as well as revisions and updates as necessary so the app runs smoothly.
As this will be a free app it will also run without advertisement. We will hire a team of
developers to code the app initially in iOS followed by its Android version. APIs for social
media sharing from the app will be enabled.
Other Direct Costs:
$5,000 each year is requested for venue rental. The center of the ExOut through
education program is to educate and arm the students with the information they need to
understand violent extremism narrative and tactics as well as break negative stereotypes and
motivate them to action. This will be achieved by visiting local high schools with our initiative.
We recognize that there is a larger need than what we can provide, so we will coordinate a
workshop for teachers and school administrators to train them in our interactive program so they
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can deploy in their classrooms together with our materials and the mobile app. These training
will be held at local venues which we will rent.
$6,000 is requested each year for working meals for workshop participants. $10 for
working breakfasts and $20 for working lunches for 100 workshop participants, for two days for
each of two years.
$470 is requested each year for Information Technology Services/Computer usage fees,
which are assessed by the University at a rate of $144.60 per FTE (month). This does not apply
to faculty summer effort or to students.
F&A/Indirect Costs: RIT has a federally negotiated F&A rate of 46.5% applied to all modified
total direct costs. Modified total direct costs are total direct costs less capital equipment (value
of >$1,500 and a useful life of >1 year), participant support costs, tuition remission and the
amount in excess of the first $25,000 of each subaward. RIT’s cognizant federal agency is the
Department of Health and Human Services, representative Council Moore (212-264-2069). A
copy of the most recent agreement can be found
at: http://www.rit.edu/research/srs/proposalprep/other_costs_to_include.html
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