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influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
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imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.
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the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

City of Los Angeles-Mayor's Office of Public Safety
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Executive Officer
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Community Advisory Group – Current Participants 

Regional Partner   Overview  Description of Services 

MPAC (Safe Spaces)  Safe Spaces is an alternative to both heavy‐handed law 
enforcement tactics and government‐led countering violent 
extremism (CVE) programs. Rather than accepting the notion 
that the only way to deal with terrorism is through tactics such 
as widespread surveillance and the use of informants, Safe 
Spaces relies on community‐led and community‐driven 
programs that communities and mosques will benefit from 
beyond the national security context. 
 

Prevention: Offer healthy outlets and guidance on issues 
ranging from increasing religious knowledge and political 
activism training, to discussing "hot topic" issues like foreign 
policy, gender relations and alcohol/drug abuse. 
Intervention: provide information to help communities 
decide when intervention assistance should be offered. 
 

King Fahad Mosque  Mosque and community center in Culver City, CA 
   

Offers youth programming, offering faith‐based services, 
and also play an advisor 

Homeboy Industries  Homeboy Industries provides hope, training, and support to 
formerly gang‐involved and previously incarcerated men and 
women allowing them to redirect their lives and become 
contributing members of our community.  

 

 

Not in our Town 
 
 
 

 

In support of Los Angeles’ Developing Resilience goals, NIOT 
will collaborate with city staff and community partners to 
organize and lead several screenings, community dialogues, 
and law enforcement‐community roundtable events to help 
spark dialogue and drive action‐planning. 

 

Not In Our Town helps inspire, empower, and connect 
individuals and groups working to counter hate, both online 
and on the ground. 
At community events and screenings, people learn from 
each other about powerful and effective action.  

 

ILM Foundation  “ILM Foundation’s mission is to teach life skills to economically 
underprivileged youth and adults so that social ills are replaced 
with opportunities for intellectual and economic 
empowerment.” 

Humanitarian Day, provides direct services to Los Angeles 
12% homeless in Downtown LA; Go Beyond the G.A.M.E. a 
mentoring program for urban youth; Next Steps Fellowship, 
builds formerly incarcerated men/women's personal 
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  capacity and provide educational tools for navigating around 
challenges, after release. 

 

Violence Prevention Coalition  Since 1991, the VPC has been a leader in the movement to 
frame violence as an issue of public health, rather than criminal 
justice. Members represent public and private organizations, 
including public health, legal community, gun violence 
prevention, domestic violence, probation, law enforcement, 
gang intervention, child abuse prevention, victim support 
services, arts organizations, education organizations, early 
childhood, and youth development, with the understanding 
that only through collaboration can we make Los Angeles a 
safer and healthier place for us all.  

 

Through trainings, conferences, workshops, and 
symposiums, the Violence Prevention Coalition seeks to 
identify and share emerging/best practices and support 
networking and cross‐field relationship building to maximize 
and amplify members’ effectiveness and influence. 
Additionally, we provide a link between individuals, 
community organizations, and policymakers. In so doing we 
are engaged both in the community and on a systemic level 
to reduce/eliminate violence and its effects on the health of 
our communities. 

 

     

GRYD  The GRYD Foundation is proud to support the City of Los 
Angeles Mayor’s Office of Gang Reduction & Youth 
Development (GRYD Office) in its efforts to reduce gang‐related 
violence and to strengthen individuals, families and entire 
communities. 

 

Summer Night Lights: is a violence reduction strategy which 
provides extended programming  at recreation centers and 
parks between the hours of 7 p.m. and 11 p.m. throughout 
the summer months; Tattoo Removal: The GRYD Foundation 
launched a free tattoo removal program to help individuals 
with visible anti‐social and/or gang‐related tattoos; 
Anonymous Gun Buyback: Led by the City of Los Angeles 
Mayor’s Office of Gang Reduction & Youth Development 
(GRYD) in partnership with the Los Angeles Police 
Department (LAPD), the City of Los Angeles Gun Buyback 
initiative rewards the voluntary surrender of firearms while 
also engaging our communities towards a common goal of 
reducing gun violence. 
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Professional Community 
Intervention Training Institute 
(PCITI 

The distinguished, award winning and world‐renowned 
Professional Community Intervention Training Institute 
(P.C.I.T.l.) was created in late 2006 exclusively as an across the 
board professional “practitioner driven" community based 
gang‐outreach intervention, first‐responder violence 
deterrence and crisis abatement training institute. Hard‐core 
gang intercession, elite personal refinement training‐instruction 
and community public safety are its core components. 

 

In addition to violence and crisis intervention, ABLA‐funded 
organizations offer programs to support at‐risk youth. 
Supportive programs range from mentorship, to tutoring, 
after‐school sports and recreation, “safe‐passage” patrol to 
insure that youth can walk safely to and from schools, life 
skills classes, job readiness training, financial literacy classes 
and food distribution services. Through these partnerships, 
ABLA provides support to organizations that help empower 
individuals to rise above adversity and take charge of 
creating positive futures. 

 

LA Emergency Preparedness 
Foundation 

   

Access Services  Established in 1998, Access California Services (AccessCal) is a 
culturally and linguistically sensitive, health and human services 
nonprofit organization in Anaheim, Orange County. AccessCal 
provides social and economic resources to local Arab‐ and 
Muslim‐Americans, refugees and immigrants; however, 
AccessCal is non‐sectarian, serving families and individuals of 
any faith or ethnicity. 

 

With proficiency in over 13 languages, we provide 
employment services, counseling, citizenship and 
immigration services, refugee support services, education, 
healthcare access, and community engagement 
opportunities. 
Tiyya assists all communities of forced displacement, from 
any country or religious background, as long as they reside in 
Orange County and Los Angeles. This falls in line with one of 
the grants goals to develop an approach that does not 
discriminate between communities and can be used in any 
environment.  

 

Tiyya Foundation  Tiyya assists all communities of forced displacement, from any 
country or religious background, as long as they reside in 
Orange County and Los Angeles. This falls in line with one of the 
grants goals to develop an approach that does not discriminate 
between communities and can be used in any environment.  

 

Teaches youth to form strong relationships, appreciate 
teamwork, learn to work with others, Youth also engage in 
activities that enable them to communicate successfully and 
learn to maintain a positive attitude when facing adversity.   

 



   

4 
 

 

 

 

Operational Development Committee – Current Participants 

Regional Partner  Overview  Activities 
Mayor’s Office of Public Safety 
(convener & facilitator) 

   

California Sikh Council  Advocacy group for Sikh American communities    

USC Center for Religion and Civic 
Culture 
 
 
 
 
 
 
 
 

The USC Center for Religion and Civic Culture explores how 
religions change and make change in Southern California and 
across the globe. 
 

Research: CRCC explores religious developments locally and 
globally from an interdisciplinary perspective 
Training: CRCC leads capacity‐building programs for religious 
organizations, civic leaders and government agencies 
Evaluation: CRCC analyzes and assesses initiatives and 
programs focused on faith communities Strategic Consulting: 
CRCC illuminates trends in religion for foundations, 
government agencies and organizations to help them shape 
their strategy and maximize their impact 

 

 
City of L.A Human Relations 
Commission 

 
The Human Relations Commission (City HRC) is a neutral agency 
mandated to promote equal participation in the civic process 
through innovative peace building programs and models 
designed to reduce discrimination, increase cultural 
competency and improve inter‐group relations. 

 

 
Conflict mediation, youth programs, interfaith efforts and 
programming, identify and mitigate public safety issues 
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City of Los Angeles Emergency 
Management Department 

The Emergency Management Department has four divisions 
comprised of administrative staff and specialists that work 
with City departments, municipalities and an array of 
community‐based organizations to ensure that the City and its 
residents have the resources and information they need to 
prepare, respond and recover from emergencies, disasters and 
significant events. 

 

County of Los Angeles Emergency 
Management 

Devises plans and coordinates departmental emergency 
services  

 

 

County Department of Mental 
Health 

The LA County Department of Mental Health works with 
stakeholders and community partners to provide clinically 
competent, culturally sensitive and linguistically appropriate 
mental health services to clients in the least restrictive setting. 

 

Mental health services provided include assessments, case 
management, crisis intervention, medication support, peer 
support and other rehabilitative services. Assist more than 
250,000 individuals every year.  

 

County 211 Referral System  Nationwide service for locating resources administered by 
United Way  

 

Food, disaster relief, crisis assistance, housing, jobs, veterans 
support, etc.  

 

City of Los Angeles 311 ITA     

Los Angeles Unified School District  2nd largest public school system in the United States    

U.S Department of Health and 
Human Services (SAMHSA/OPPI) 

The Substance Abuse and Mental Health Services 
Administration (SAMHSA) is the agency within the U.S. 
Department of Health and Human Services that leads public 
health efforts to advance the behavioral health of the nation. 
SAMHSA's mission is to reduce the impact of substance abuse 
and mental illness on America's communities. 

 

 

The Office of Policy, Planning, and Innovation provides an 
integrated and structured approach for the identification and 
adoption of policies and innovative practices that improve 
behavioral health services outcomes. 
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Bayan Claremont University  Bayan Claremont is a graduate institution educating the next 
generation of American Muslim faith leaders "who will 
positively serve the needs of the Islamic community in the 
religious and cultural pluralism of North American societies." 
Bayan offers masters and doctorate level degrees in various 
fields of Islamic studies.  

 

Masters and Doctoral Level Programs in Islamic Studies: 
Islamic Studies, Islamic Education (for Educators), and Islamic 
Chaplaincy; Degree Courses for Audit; Youth Director 
Training;  

 

 

 

 

 

 

 

 

 

 

 

Interagency Coordination Group (ICG) – Outreach Coordination 

Regional Partner  Overview  Activities  

Los Angeles Sherriff’s Department 
(convener & facilitator) 

Coordinate and promote outreach and relationship building with communities 
to expand knowledge and learning as well as support regional CVE activities. 

 

 
City of LA Mayor’s Office  
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DHS – LA Regional Office of 
Strategic Engagement 
Los Angeles Police Department 

   

 Orange County Sheriff’s 
Department 

   

San Bernardino Sherriff’s 
Department 
FBI 
USAO 
USCIS 

   

 
 

   

 

Additional Partners & Private Sector 

Regional Partners   Overview  Activities  
Film2Future 
 

Provides technical skills building to a select cohort of high school students 
interested in pursuing career paths in the entertainment industry. Moreover, 
F2F offers young people a dynamic medium to affect positive changes, 
promote core values of pluralism, and influence critical social challenges 
through film and social media 

 

Partnered with Emerson College of LA, City of 
LA HRC, and Haven Entertainment (prod. for 
TBS and Comedy Central)  

 

EdVenture Partners (P2P) 
 

University students from around the world develop and execute campaigns 
and social media strategies against extremism that are credible, authentic, 
and believable to their peers and resonate within their communities 
sponsored by Facebook and U.S. Department of State 

 

Young people receive funding to create real 
campaigns which are measured to have impact 
on their communities, strategically targeting 
audiences and evaluating for effectiveness.  

 

      

RAND 
 

The RAND Corporation is a nonprofit institution that helps improve policy 
and decision‐making through research and analysis. 

RAND disseminates its research findings as 
widely as possible to benefit the public good. 
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  More than 20,000 RAND publications and 
commentary are available for free at 
www.rand.org. 

 

 





 

 

3‐ Interagency Coordination Collaborative (ICG): Regional (local and federal) law enforcement 
coordination of community outreach & engagement.  
 
Goals: (1) Strengthen community relationships and access to Law Enforcement, (2) contribute to a 
regionally informed intervention operational developments and coordination. 
 
Partners:  Los Angeles Sherriff’s Department (convener & facilitator), City of LA Mayor’s Office, Los 
Angeles Police Department, Orange County Sheriff’s Department, San Bernardino Sherriff’s 
Department, DHS, FBI, USAOS and USCIS.   

 

Evaluation Team:   DHS has  funded an evaluation team  led by Dr. Steve Weine University of  Illinois at 
Chicago and UCLA School of Public Health for evaluations. 
 
In  addition,  City of  Los Angles  is partnering with RAND  for  additional  evaluation of  impact  for  grant 
proposal. 

 
 
 



Joumana Silyan-Saba 
      

 

 
 

SUMMARY 
 
Director of Strategies against Violent Extremism (SAVE), Mayor’s Office of Public Safety.  
Served as a Senior Policy Analyst for the City of Los Angeles Human Relations Commission. 
Experienced in mitigating tensions, managing community-government relations, and advising on 
relevant policy issues.  Over ten years experience in facilitation, mediation techniques and inter-
group relations both in government and in nonprofit settings.  Featured expert speaker in media 
as well as national and international conferences; including most recently a panel presentation 
with presidential candidate Hillary Clinton and Mayor Eric Garcetti, as well as a briefing for 
Vice President Biden. Instruct Master’s candidates in Negotiation, Conflict Resolution & 
Peacebuilding at CSUDH.  Fluent with Arabic language and culture. 
 

EDUCATION 
 
CALIFORNIA STATE UNIVERSITY DOMINGUEZ HILLS  
M.A. Behavioral Science: Negotiation and Conflict Management, 2002  
 
CALIFORNIA STATE UNIVERSITY LONG BEACH 
B.S. Criminal Justice, Law Enforcement with a Minor in Business Administration, Human 
Resources Management, 1997 
 
Certified State of California mediator 
 

PROFESSIONAL EXPERIENCE 
 
CITY OF LOS ANGELES, MAYOR’S OFFICE OF PUBLIC SAFETY  
Director, CVE Strategy Development     March 2016 - Present 
 
Responsible for development and implementation of strategies against violent extremism. 
Working with local and federal partners to create sustainable prevention and intervention 
programs aimed at building alternatives to ideologically motivated violence. 
 
CITY OF LOS ANGELES HUMAN RELTAIONS COMMISSION      
Human Relations Senior Policy Analyst     July 2011 – March 2016 
 
Engage faith and civic leaders, civil rights organizations, and academic institutions to promote 
civic participation and provide policy recommendations relevant to violent extremism, religious 
freedom protections, discrimination among others.  Through this work I accomplished the 
following: 
 

(b) (6)  (b) (6)



 Spearheaded a number of collaborative partnerships with local and federal government 
agencies, educational institutions, nonprofit organizations, private sector, and community 
groups to effectively address expressed community needs.   

 

 Designed community outreach and education program with the Los Angeles Police 
Department Inspector General to address controversial uses of forces and constitutional 
policing issues.  

 

 Assisted in facilitating and constructing the Countering Violent Extremism (CVE) L.A. 
Framework design, which was selected by the White House as one of the most developed 
in the nation.  The framework was highlighted during the February 2015 White House 
Summit on CVE. 

 

 Created public platforms to engage public discourse on a variety of difficult social issues 
including a series on Women in Peace Building and Social Justice, Religious Pluralism, 
Same Sex Marriage (prop 8), and other topics. 

 

 Served on local, national and international panels on topics related to conflict 
management, cultural competency, civic engagement and government relations. 

 

 Trained international organizations and foreign government representatives on topics 
relating to governance of diverse communities, integration, as well as civic participation.  
Visiting countries included: China, Israel-Palestine, Egypt, Lebanon, Iraq, Australia, 
Germany, Indonesia, Burma, Turkey, and Latin America among others. 

 

 Produced media releases and TV segments aired on Channel 35 (CityView).   
 
 
Human Relations Advocate          August 2005 – July 2011 
 
Initiated innovative internal operational structure and design for field assessment tools and 
helped improved conflict management knowledge and awareness by providing specialized 
training, curriculum designs, and delivery within City departments, including Department of 
Neighborhood Empowerment, Public Works, as well as to LAUSD teachers, administrators, and 
parents.  Significant undertaking also included: 
 

 Served as a neutral monitor oversight to the formation of Neighborhood Councils, 
elections, and acted as the Final Decision-Maker (FDM) for several contested 
Neighborhood Council elections, which entailed research, investigation, as well as 
writing the final FDM report with accordance to the bylaws and election procedures. 
 

 Managed community efforts and prevention programs designed to reduce violence and 
tensions and linked resources across agencies including the Los Angeles Police 
Department (LAPD) / Los Angeles Unified School District (LAUSD) Mentor Program, 
and Youth Civic Engagement Collaborative. 
 



 Served on various collaboratives and committees including West Side Gang Task Force, 
Crenshaw Doresy collaborative, LAPD Mentor Program, as well as DONE/Mayor’s 
Youth Civic Engagement among others.  
 

 Designed and implement conflict management youth programming on various high and 
middle school campuses including peer mediations, and other programs that promote 
positive school culture. 
 

 
CALIFORNIA STATE UNIVERSITY DOMINGUEZ HILLS, Carson, CA    
Adjunct Assistant Professor         September 2007 – Present 
 
Develop instructions for Master’s candidates (on-line courses) for the Negotiation, Conflict 
Resolution & Peacebuilding Graduate Program including syllabi, lesson plans, lectures, 
assignments, and grading scales. 

 
ASIAN PACIFIC AMERICAN DISPUTE RESOLUTION CENTER Los Angeles, CA  
Community and Inter-group Conflicts Program Director            August 2003 – August 2005  
 
Supervised all operations including full-time staff, interns, grant compliance, as well as day to day 
functions and case management of conciliations and mediations, which resulted in: 

 Increased compliance with County grant terms and requirements to 100%. 
 50% increase in the number of incoming conciliation / mediation cases, which translated 

to repeat county funding. 
 Increased training delivery to over 250 hours of community mediations training annually. 
 Expanded partnerships with government agencies, educational institutions, and other non-profit 

organizations, resulting in increase of in-kind services to supplement funding. 
 
 COMMITTEES & ADVISORY BOARDS 

 
 Los Angeles Interagency Collaborative Group, (ICG) (2008 - current)  
 Los Angeles Police Department Professional Advisory Committee (PAC) (2012 - 2016) 
 NewGround: A Jewish-Muslim Partnership for Change Advisory Board (2012 - 2016) 
 Future45, USC Center for Religion and Civic Culture, Advisory Board (2014 – 2015) 
 
MEDIA APPEARANCES  
 
Andrea Mitchell, interview, MSNBC, Washington DC, February 19, 2015, “Countering Violent 
Extremism”: https://m.youtube.com/watch?feature=em-upload_owner&v=ldSSRrFN_8E 
 
La Opinion, “Masacre en San Bernardino: ¿Pistoleros iban por judío?” (quoted in article 
December 8, 2015) 

 
The Wall Street Journal, “U.S. Muslim Community Divided Over White House Outreach Plan” 
(quoted in article April 20, 2015) 
 



Desert News, “Religious unity: Los Angeles gathers faith leaders to make peace over Prop 8, 
other volatile issues” (quoted in article March 16, 2013) 
 
PUBLICATIONS 
 
2015. “Pathways to Partnership: The Los Angeles Human Relations Commission and Google LA 
Coproduction of Youth Capacity” (Dr. Brian Calfano, with Joumana Silyan-Saba and Sheldon 
Cruz) In Creative Government and Business Alliances: A Public Solutions Handbook, Daniel 
Bromberg (ed.). ME Sharpe. 
 
2012. “Government Community Engagement Methods: City of Los Angeles Case Study”, Journal 
of  The Moroccan Interdisciplinary Center for Strategic and International Studies (CMIESI). 
Also reposted at CSUDH e-journal at: http://www.ejournalncrp.org/government-community-
engagement-methods-city-of-los-angeles-case-study/ 
 
 
CONFERENCE PRESENTATIONS (Selected Samples)  
 
 Invited to speak at the Homeland Security Round Table moderated by presidential candidate 

Hillary Clinton and City of Los Angeles Mayor Eric Garcetti – March 2016 
 Invited to present at the National Academies of Sciences, Engineering and Medicine on role 

of public health in countering violent extremism – February 2016 (Washington, DC).   
 Invited to present at the White House Summit on Countering Violent Extremism.  Briefed 

Vice President Biden on the Los Angeles CVE Framework - February, 2015 (Washington, 
DC).   

 Invited to moderate a panel at the Police Oversight Investigation Training and Symposium 
hosted by the LAPD Inspector General’s Office - February, 2015 (Los Angeles, CA) 

 Invited to present at the Women’s Leadership Conference at Mount St. Mary’s College -
September, 2014 (Los Angeles, CA). 

 Invited to present at the National Summit on Empowering Communities at the Federal Law 
Enforcement Training Center - August, 2014 (Atlanta, GA). 

 Invited to present at the National Homeland Security Conference on Preventing Homegrown 
Violent Extremism in Educational Institutions - April, 2013 (Los Angeles, CA). 

 Invited by California State Dominguez Hills University to present on Understanding the 
Syrian Conflict as it Relates to American National Interests - September, 2013 (Carson, CA). 

 Invited to present at the International Visitors Council of Los Angeles (IVCLA) as a 
panelists on Building Inclusive Societies - September, 2013 (Los Angeles, CA).  

 Invited to participate and present at the LAPD National Training Model / CVE Training 
Launch - January, 2012 (San Diego, CA). 

 Invited to moderate CVE - Community Engagement workshops at the LAPD 2012 LinCT 
International Conference - April, 2012   (Los Angeles, CA) 

 Invited by USAO & FBI to moderate Interagency Hate Crimes Forum – April, 2012 (Los 
Angeles, CA). 



 Invited to participate and present at the Fez International Conference at the Moroccan Center 
for Interdisciplinary Strategic and International Studies on the topic of Investing in the 
Human Capital: Youth Focus – December, 2012 (Fez, Morocco). 

 
 
REFERENCES 
 
Provided upon request. 
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350 South Figueroa Street, Suite 437, Los Angeles, CA 90071-1205  
www.LAEPF.org 

 

Honorable Jeh Johnson 
Secretary  
US Department of Homeland Security  
245 Murray Lane 
Washington DC, 2052 
 
I write in strong support of the Los Angeles Mayor’s Office of Public Safety and the regional partners 
including Department of Mental Health, Interagency Collaborative and the Regional Steering Committee 
in their grant proposal and efforts to develop an innovative approach to Countering Violent Extremism 
(CVE) in Los Angeles.   
 
As part of the regional collaborative, we will continue to work together to contribute to the design and 
implementation of the appropriate CVE prevention and intervention programing.  We agree that 
streamlined, systematic coordination of a continuously expanding network of community-driven efforts 
is the best way forward in order to achieve gains in all areas. 
Key to our efforts is the full support of community-led initiatives that are intended to meet individual 
and community needs.  Our agency will continue to offer its in-kind support for community-based 
organizations to ensure their success.    
 
We view the effort led by the Mayor’s Office of Public Safety to be the most effective means of fostering 
coordination and cooperation among community-based organizations, creating cohesive goals and 
messaging, promoting knowledge and capability-sharing among groups and identifying gaps in the 
community-led support system for communities and individuals.  
 
The efforts of this collaboration build upon a critically important national and local dialogue about 
countering violence and preserving life. The proposed funding will make a real difference to better assist 
the Los Angeles region in supporting our communities to pursue shared solutions that are crucial to our 
safety, liberty, and the pursuit of prosperous place to live, work, play, and connect. 
 
 
Sincerely, 
 
Los Angeles Emergency Preparedness Foundation  
 
 
 
 
 
Brent Woodworth  
President & CEO 
Brent.Woodworth@LAEPF.org    
 

(b) (6)













 

 

 
P.O. Box 193 Beverly Hills, CA 90213 
(424) 288-4935 
 
September 1, 2016 
 
To Whom it May Concern, 
 
This letter is in support of the Los Angeles Mayor’s Office of Public Safety and its efforts to 
address individual and community needs to reduce ideologically motivated violence in Greater 
Los Angeles area. 
 
The Mayor’s Office of Public Safety is developing an innovative approach to Countering Violent 
Extremism (CVE), by improving interagency communication throughout government and 
building resilient networks with community groups and partners. Historically, NGOs have faced 
significant hurdles in self-initiating CVE measures, including resource constraints, knowledge 
gaps, and the underdevelopment of peer-to-peer networks. Furthermore, specific efforts to put 
CVE practicing NGOs in touch with one another to share information and best practices have not 
been effective.  
 
Upon several rounds of discussion with interfaith leadership groups and community advisory 
committees, one of the key concerns raised was the lack of systematized coordination among 
community organizations and actors that could maximize the coverage and effectiveness of 
resilience-building, prevention, and intervention efforts. In other words, organizations of diverse 
strengths and capabilities were often unaware of how a potential partner could complement their 
own activities and expand the capabilities and services offered to their respective constituencies. 
We reached a fundamental conclusion: there is a critical need for streamlined, systematic 
coordination of a continuously expanding network of community-driven CVE efforts in order to 
achieve gains in all areas. 
 
We view the effort led by the Mayor’s Office of Public Safety to be the most effective means of 
fostering coordination and cooperation among community-based organizations, creating 
cohesive goals and messaging, promoting knowledge and capability-sharing among groups and 
identifying gaps in the community-led support system for communities and individuals.  
 
Sincerely, 

Nirinjan Singh Khalsa 
Executive Director 
California Sikh Council  

(b) (6)



 
 
 
 
 

Humanitarian Day | Go Beyond the G.A.M.E | Social Empowerment Educational Development 
 
 

P.O. Box 93789 Pasadena, CA  91109 | hd@ilmercy.com | www.humanitarianday.com 

Honorable Jeh Johnson 
Secretary  
US Department of Homeland Security  
245 Murray Lane 
Washington DC, 2052 

 
I write in strong support of the Los Angeles Mayor’s Office of Public Safety and the 
regional partners including Department of Mental Health, Interagency Collaborative and 
the Regional Steering Committee in their grant proposal and efforts to develop an 
innovative approach to Countering Violent Extremism (CVE) in Los Angeles.   
 
As part of the regional collaborative, we will continue to work together to contribute to 
the design and implementation of the appropriate CVE prevention and intervention 
programing.  We agree that streamlined, systematic coordination of a continuously 
expanding network of community-driven efforts is the best way forward in order to 
achieve gains in all areas. 
Key to our efforts is the full support of community-led initiatives that are intended to 
meet individual and community needs.  Our agency will continue to offer its in-kind 
support for community-based organizations to ensure their success.    
 
We view the effort led by the Mayor’s Office of Public Safety to be the most effective 
means of fostering coordination and cooperation among community-based organizations, 
creating cohesive goals and messaging, promoting knowledge and capability-sharing 
among groups and identifying gaps in the community-led support system for 
communities and individuals.  
 
The efforts of this collaboration build upon a critically important national and local 
dialogue about countering violence and preserving life. The proposed funding will make 
a real difference to better assist the Los Angeles region in supporting our communities to 
pursue shared solutions that are crucial to our safety, liberty, and the pursuit of 
prosperous place to live, work, play, and connect. 
 
 
Sincerely, 
 
Systems for Human Empowerment  
 



 

 

Honorable Jeh Johnson 
Secretary  
US Department of Homeland Security  
245 Murray Lane 
Washington DC, 2052 

 
I write in strong support of the Los Angeles Mayor’s Office of Public Safety and the regional 
partners including Department of Mental Health, Interagency Collaborative and the Regional 
Steering Committee in their grant proposal and efforts to develop an innovative approach to 
Countering Violent Extremism (CVE) in Los Angeles.   
 
As part of the regional collaborative, we will continue to work together to contribute to the 
design and implementation of the appropriate CVE prevention and intervention programing.  We 
agree that streamlined, systematic coordination of a continuously expanding network of 
community-driven efforts is the best way forward in order to achieve gains in all areas. 
Key to our efforts is the full support of community-led initiatives that are intended to meet 
individual and community needs.  Our agency will continue to offer its in-kind support for 
community-based organizations to ensure their success.    
 
We view the effort led by the Mayor’s Office of Public Safety to be the most effective means of 
fostering coordination and cooperation among community-based organizations, creating 
cohesive goals and messaging, promoting knowledge and capability-sharing among groups and 
identifying gaps in the community-led support system for communities and individuals.  
 
The efforts of this collaboration build upon a critically important national and local dialogue 
about countering violence and preserving life. The proposed funding will make a real difference 
to better assist the Los Angeles region in supporting our communities to pursue shared solutions 
that are crucial to our safety, liberty, and the pursuit of prosperous place to live, work, play, and 
connect. 
 
 
Sincerely, 
 

 
 
Chairman of the Board 
UMMA Community Clinic 

(b) (6)
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Executive Summary  

Los Angeles (LA) Mayor Eric Garcetti’s Office of Public Safety puts forward the 

Building Healthy Communities in Los Angeles: Managing Intervention Activities proposal for the 

Department of Homeland Security (DHS) Fiscal Year 2016 Countering Violent Extremism 

(CVE) Grant Program in the focus area of Managing Intervention Activities.   

Since 2008, LA has been at the forefront of defining the foundation for robust CVE 

prevention and intervention, building interagency trust and formalizing a collaborative “whole of 

government” and “whole of community” approach. In 2015, this approach was codified in the LA 

Framework for CVE, focused on advancing community resilience through building networks, 

engagement, trust-building efforts, and community-driven preventative programs. This proposal 

builds on the initial framework as a key component of a holistic approach based on objectives 

pivotal to ensuring effective CVE prevention and intervention, including: (1) Development of a 

collective vision for community-driven impact; (2) Consolidation of resources in an accessible 

online platform; (3) Creation of a service referral system, (4) Building capacity of community 

based organizations (CBOs) by facilitating relationships; and (5) Creating branding and 

messaging program to raise awareness of CVE programs.  

The total proposal cost is $500,000.  Of this, $195,000 will be allocated to CBOs to 

develop and enhance intervention activities; $100,000 for a program coordinator; $25,000 for the 

creation of an online information resource platform; $50,000 for the development and 

implementation of referral system for individuals and CBOs; $20,000 for messaging and 

branding; $80,000 for best practice assessment, performance evaluation and document progress; 

$25,000 for CBO CVE training development; and $5,000 to travel.  

This proposal will expand the reach and accessibility of CVE programming across the 

approximately 10 million people in the LA region, and operates and complements other CVE 

prevention, resilience and mental health services grant applications being considered by DHS for 

funding in the LA Area. The City of LA and the LA region is large and has complex needs. The 

proposed Building Healthy Communities in Los Angeles: Managing Intervention Activities is a 

critical case management and community outreach component of an overall effective, 

coordinated, and comprehensive citywide and regional CVE strategy. 

  



3 

Technical Merit 

The LA Mayor’s Office Building Healthy Communities in Los Angeles - Managing 

Intervention Activities proposal aims to (1) Define a collective vision for community-driven 

impact; (2) Consolidate partners and resources in an accessible network; (3) Operationalize an 

effective referral system; (4) Build CBO capacity by facilitating relationships; and  (5) Facilitate 

public messaging and awareness.  As outlined in Figure I, to achieve these goals, we propose to 

(1) Expand and coordinate the network of CBOs via a common vision and metrics of success, 

and opportunities for communication; (2) Create a single online resource of available services; 

(3) Design a referral system to connect individuals to relevant services; (4) Build CBO capacity 

through funding and partnerships; and (5) Facilitate branding and messaging to raise awareness 

of services aimed at supportive and safe communities. 

Figure 1: Goals & Activities 

 

Coordinating the CBO network 

The LA region is fortunate to have a large number of services and government entities as 

partners in CVE.  Communication, coordination, and collaboration is therefore particularly 

critical in effective and comprehensive service delivery. The Community Advisory Group 

(CAG), an existing part of LA’s regional coordination efforts with over 25 current members, will 

serve as a foundation for coordination across CBO’s (See Appendix C). It brings together groups 
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with expertise in violence prevention and intervention, and will create lasting collaborations to 

ensure support for culturally appropriate intervention and prevention programs addressing 

ideologically motivated violence. To facilitate coordination across the network’s CBOs, the LA 

Mayor’s Office will convene and facilitate regular meetings of the CAG, organize conference-

workshops to facilitate information-sharing, and monitor and identify gaps in the services.  

Organizations in the network will meet monthly to define a comprehensive, community-

driven vision around barriers to violent extremism. To further facilitate collaborations and 

opportunities for continuous communication, we will host two annual conference-workshops 

within the grant period, which will include seminars and trainings on community-identified 

topics. The goal of the first conference will be to introduce the network and goals to LA CBOs, 

share best practices, establish steps for collaboration, and discuss systems to facilitate service 

coordination. The second will focus on evaluating established systems and collaborations, and 

explore ways to expand and improve them.  

Building a Unified Information Resource 

Crucial to the coordination efforts proposed is the development of the Communetwork 

web-based platform, a unified information resource that CBOs and individuals may utilize to 

identify and access government and community partners.  It will allow individuals to interact and 

volunteer with CBOs, provide information on funding, training, and grant proposal tools and 

opportunities for CBOs, and comprehensively store information regarding Los Angeles CVE 

activities. It will include the categories and capabilities as outlined in Figure 2 below.  

Figure 2: The Communetwork Platform 
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Building Referral System 

A robust and comprehensive referral system is critical given the complexities involved in 

preventing recruitment and radicalization, particularly in a region such as LA, which 

encompasses a diverse region with a number of service providers and resources. To maximize 

access to appropriate service support, it is vital that resources are well defined and coordinated 

via a multi-faceted referral system, as outlined by Figure 3 below.   

Figure 3: Referral Model Concept 

 

Coordinated by the LA Mayor’s Office, the referral system will bring together existing 

structures, expand the reach of CBOs, and expand access to programming (including mental 

health, prevention, intervention and other social services). Referrals can come from various 

sources including family, community, schools, CBO’s, City and County services, and law 

enforcement in cases that do not represent an imminent public safety threat. Screening 

individuals upon initial referral will assist in assessing what services are needed for positive 

social outcomes. This will include CBO training for field assessments, and mechanisms more in-

depth assessments conducted by the Los Angeles County Department of Mental Health (DMH) 

or other mental health professionals in cases requiring a greater degree of intervention.  

The proposed online platform will provide information to better direct inquiries towards 

appropriate service (e.g. mental health, education and job placement, faith-based organizations), 

who will work together to improve individual outcomes. This network is facilitated by an 
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operational steering committee and maintained by a Program Coordinator at the Mayor’s Office 

to ensure that programs are supported and those impacted are improving their lives. The referral 

process requires appropriate intake, assessment, and protocols to protect confidentiality and civil 

rights.  The LA Mayor’s Office will continue collaboration with Dr. Steve Weine via the DHS-

funded Los Angeles research project on the development of the behavioral assessment tools to 

support full development and implementation of this process.  

Expanding CBO Connections and Capacity  

The LA Mayor’s Office will expand the capacity of the CBOs by connecting them to 

partners, resources, and funding that will help support expansion and enhancement of services.  

This will include connections with private partners, government, and academia via ongoing bi-

annual workshops aimed at sharing best practices and resources between CBOs, foundations, 

interested businesses, and individual donors.  

        These connections will be augmented with quarterly steering committee meetings 

designed to strengthen relationships and share progress and challenges. These meetings will 

include representatives of school districts, college violence prevention organizations, and 

existing City and County referral networks, and interactions with emergency management and 

response systems, and development of protocols for crisis coordination and communication. 

         In addition, we will host three roundtable discussions with nationally and globally 

renowned CVE experts from a variety of domains, including academia, service providers, and 

law enforcement aimed at expanding the tools available to CBOs in their efforts to address 

aspects of violent extremism. Moreover, this grant will allow funding to CBOs to support 

prevention and intervention services to expand the network’s range of available CVE activities. 

Organizations funded will include MPAC, ILM Foundation, Not in Our Town, and Tiyya 

Foundation among others. (See Organizational Profiles in Appendix C.)  

Creating Unified Messaging 

Creation of unified messaging and concerted effort to raise public awareness of the 

resources available are critical in ensuring success of this program in communicating availability 

of services, and increasing public referrals.  The LA Mayor’s Office will guide CBOs in the 

CAG network in developing a unified message on vision, goals, and services to inform the work 

of a vendor designing branding and messaging.  
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Impact & Evaluation  

Building stronger, better supported communities and access to a diverse network services 

will create a comprehensive barrier to violence by building connections that increase community 

safety and resilience. This approach presents a coordinated and cost-effective model to 

strengthen community-driven CVE efforts by building on existing capacity, and creating a 

sustainable, multi-faceted, and coordinated regional effort.  

The City will collaborate with the RAND Corporation on an evaluation to ensure 

effectiveness of activities and comprehensive service offerings within the CBO network. This 

includes a needs assessment based on research, network composition, and service gaps. It will 

also assess activities undertaken to fulfill the proposal goals, and will be designed to complement 

the current DHS-funded pilot evaluation in LA led by Dr. Steve Weine.  

The City of LA recognizes that while the systems being proposed enhance the region’s 

CVE efforts in the social domain, support of interventions in the criminal space for individuals 

who are already in the process of radicalization is also needed. The complexity of this issue and 

the diversity of the LA region requires a robust and holistic approach addressing both (1) the 

social support required by individuals in the very early stages of radicalization, as put forth by 

this proposal; as well as (2) the mental health and law enforcement partnerships critical to 

addressing individuals who may pose a more advanced threat to public safety. To that end, the 

LA Mayor’s Office fully supports and will continue to partner with DMH on its START 

program, which combines mental health professionals with law enforcement personnel to address 

criminal threats. We see both efforts as complementary and necessary in a comprehensive 

continuum of services from prevention, to intervention, and diversion as envisioned in the LA 

CVE Framework. 
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Needs Analysis 

Countering Violent Extremism (CVE) efforts in Los Angeles began in 2008 and have 

focused on building interagency trust and formalizing a collaborative “whole of government” 

and “whole of community” approach. These efforts capitalized on the idea that a comprehensive 

network of well-coordinated government, community, and private sector partners is necessary in 

order to prevent violent ideologies from taking root.1 In February 2015, the City of Los Angeles 

codified its approach in the LA Framework for CVE2, which focuses on advancing community 

resilience through expanding cross-domain engagement efforts, ensuring trust and transparency, 

building networks, and investing in community-driven preventative programs. The framework 

encompasses the “collective impact” approach3, in which a group of key actors from different 

sectors commit to a common agenda for solving a specific social problem.4 Los Angeles was 

recognized by the White House as one of three pilot cities in the United States with a 

conceptually effective prevention framework.5 

Significant gains have been achieved in putting this conceptual approach to practice. At 

the “whole of government” level, an Interagency Coordination Group (ICG) of local 

government, local law enforcement, and federal authorities has been regularly convening to 

discuss and coordinate outreach and engagement efforts as well as government CVE activities.6 

In addition, the City government, in coordination with the DHS Regional Office of Community 

Partnerships, has established a regional, multi-domain steering committee, which serves to guide 

the design and implementation of CVE efforts and includes participants from the government, 

law enforcement, communities, and private sector. (See full list of participants in Appendix C.) 

Moreover, the Mayor’s Office of Public Safety has allocated seed funds to the Muslim Public 

                                                 
1 See Los Angeles Framework for Countering Violent Extremism, April 2015 (Appendix A). 
2 See Los Angeles Framework for Countering Violent Extremism, April 2015 (Appendix A). 
3 The theory of collective impact was initially referenced by John Kania and Mark Kramer in the Stanford Social 
Innovation Review in 2011. 
4 See http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/collective-
impact/main. It has been proposed as a method of tackling complex social problems of many ramifications and 
facets, such as climate change and public health. Although it has not yet been used in this setting, it can be similarly 
applied towards prevention and intervention of violent extremism. 
5 See FACT SHEET: The White House Summit on Countering Violent Extremism; 18 February 2015, 
https://www.whitehouse.gov/the-press-office/2015/02/18/fact-sheet-white-house-summit-countering-violent-
extremism. 
6 The Interagency Coordination Group includes the Los Angeles County Sheriff’s Department, Los Angeles Police 
Department, Los Angeles Human Rights Commission, the Department of Homeland Security, the U.S. Attorney’s 
Office, and the FBI. 
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Affairs Council (MPAC) to launch the “Safe Spaces” project – an initiative that aims to 

empower Muslim communities, by offering a toolkit for how to design safe spaces for addressing 

sensitive questions, personal and political frustrations, promote civic engagement, healthy 

identity, and public safety.7 

To realize the “whole of community” aspect of the Los Angeles Framework for CVE and 

to further strengthen prevention activities, the Mayor’s Office, in collaboration with regional 

community partners, have begun building a network of CBOs that provide services relevant to 

CVE.8 Driving this effort is the well-established idea that CBOs are best fit to be at the forefront 

of violence prevention, as they are often better attuned to community needs, possess the know-

how to address community concerns, and enjoy greater community trust.9 Building a well-

coordinated network of community driven efforts10 will allow to expand the menu of services 

available to different communities across the city of Los Angeles and the region to share best 

practices and competencies across them. As the roots of violent extremism are varied and multi-

faceted, it is particularly important that organizations within the network are able to refer to each 

other for services necessary to help an individual and offer the needed social support. Expanding 

and coordinating this network, building the organizations’ capacity, and ensuring that services 

are accessible and welcomed across different city communities is the focus of the current 

proposal and the program it outlines. 

CBO Network as a Comprehensive Barrier to Violent Extremism 

The objective of building a strong and well-coordinated network of community-based 

organizations working to prevent violent extremism is an essential step in fostering citywide 

resilience to violence.  Following the recommendations frequently highlighted in the literature on 

de-radicalization and countering violent extremism, we aim to create “a reliable and democratic 

network of key actors in civil society that people can trust and go to with questions.”11 Similar 

frameworks have been successfully used in Netherlands, Denmark, and United Kingdom, where 

                                                 
7 See the website for the Safe Spaces program here: http://www mpac.org/safespaces/  
8 See the list of the organizations currently in the network in Appendix C. 
9 For example, the Homeland Security Advisory Council, in a 2016 CVE Committee Interim Report observed that, 
“to inject alternative spaces and ideas into communities that are vulnerable, it takes organic and local initiatives to 
resonate because they are trusted.” United States. U.S. Department of Homeland Security. Homeland Security 
Advisory Council. CVE Subcommittee Interim Report and Recommendations. N.p.: n.p., June 2016. Print. 
10 We will ensure that the network includes organizations with various services shown to be effective in preventing 
evolution of violent behaviors in different circumstances. These services may range from mental health counseling, 
family services, to job training. 
11 See e.g., Rabasa, Angel et al., RAND Report Deradicalizing Islamic Extremists 2010 p. 143. 
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the guiding thread lies in strengthening the links between vulnerable individuals and 

communities. Through consultations with the steering committee and the community advisory 

board, and in line with the tenets outlined by the theory of community impact,12 we have 

identified five essential steps for ensuring that the CBO network presents a strong barrier to 

violent extremism.  

         First, an effective CBO network demands systematic coordination across community 

organizations. This entails development of a common vision for citywide community driven 

CVE efforts, ensuring continuous communication and mutually reinforcing activities, and 

designing an agreement on shared metrics of success. Currently, community-based CVE-related 

efforts are often disparate and, most often, inaccessible to communities outside of each 

organization’s immediate constituency; the organization's goals may be similar but not fully 

aligned, and knowledge of existing resources are limited. The community advisory board, which 

the Mayor’s Office convened as a step toward better coordination, has recognized the lack of 

systematic coordination across CBOs in Los Angeles as one of the principal factors undermining 

the citywide resilience-building, prevention, and intervention efforts. 

Secondly, it is essential to pool all the information about existing community-driven 

services relevant to CVE and make it publicly available and easily accessible. This way, 

organizations will be able to learn about other service providers and to recruit other 

organizations’ help. A unified source of information will also allow individuals to learn about a 

spectrum of services available to them. Currently, for example, a concerned mother of a young 

man who, she knows, is leaning towards violent ideas does not have a readily available resource 

that would provide her with a menu of options for organizations able to help her son without 

involving law enforcement. Without such a unified and comprehensive resource, concerns often 

remain unaddressed and an individual that could be helped outside the legal system may end up 

trapped within it.13 

                                                 
12 See http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/collective-
impact/main 
13 Weine, Stevan, and David Eisenman, “How Public Health Can Improve Initiatives to Counter Violent 
Extremism." START.umd.edu. National Consortium for the Study of Terrorism and Responses to Terrorism, 5 Apr. 
2016. Web. 27 Aug. 2016 (“When someone gets carried away by hateful ideology on the Internet, or gets 
approached by a recruiter who wants them to take violent action […] they may not receive help because 
communities are concerned over becoming entangled in the criminal justice system. By comparison, we believe a 
public health approach may enable this:  that a friend, family member, teacher, or clergy member who knows that 
person would notice something was wrong and reach out to an advocate or helping professional in their community. 
This person would know to connect them with a specialized community-based team”).  
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A related, third, goal is the creation of a referral system through which appropriate 

services can be identified and, ultimately, rendered to individuals. An individual should be able 

to reach the network of services in multiple ways (e.g., calling in, being referred through an 

organization, or accessing it through a website), each of which would ensure confidentiality and 

efficiency in the process of finding an appropriate service.  

Prominent experts in the field of countering violent extremism agree that formalizing 

public–private partnerships and building intervention teams where psychologists, social workers, 

educators, counselors, clergy, and families can be assembled to create strategies for dealing with 

individual cases is essential.14 Thus, the fourth goal is to expand the capacity of the CBOs 

through facilitation of their connections with private partners (e.g., foundations, businesses, 

individual donors) to secure additional funding streams, relevant government agencies to ensure 

their support (whether by funding, services, or other resources) and guidance wherever 

necessary, and academic scholars, who may offer cutting-edge conceptual and theoretical 

knowledge for how to counter violent extremism, to be translated into organizations’ practical 

efforts. 

Private sector-community partnerships are crucial for a number of reasons. First, 

increased funding streams are critical if organizations are to expand their reach and provide their 

services to more people in more communities across Los Angeles.15 Thus far only limited public 

funding has been directed to support community led CVE initiatives; besides, community based 

organizations may be reluctant to seek funding directly from the government, as it may tarnish 

their credibility in the communities they serve. Therefore, connecting the organizations with the 

private funders eager to allocate resources to community led CVE efforts is key to ensuring that 

the organizations receive the support they need. 

Another important value in private-community partnerships is collaborations with high 

tech and media and entertainment companies. These companies are able to offer important 

platforms for popularizing the messages developed by the community based organizations and to 

counter extremist narratives, provide technical support, and facilitate fundraising (or serving as 

donors themselves). Further, private sector actors will be able to complement the efforts of some 

                                                 
14 Khan, Humera. "Why Countering Extremism Fails." Editorial. Foreign Affairs18 Feb. 2018: n. pag. Print. 
15 Ibid, “One of the questions practitioners often get asked is why the community does not step up and do something 
about violent extremism. The biggest problem is a lack of funding for the programs that focus on prevention and 
intervention.” 
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of the organizations, by, for example, offering opportunities for internships and training. 

Importantly, collaborations with artists and representatives of Los Angeles thriving movie 

industry will help open new avenues for creative CVE approaches. 

Community-government connections are of utmost importance as well, to ensure that the 

efforts at both levels are complementary and effective, and that there is an open line of 

communication. In addition to possible funding opportunities, government agencies are often 

able to provide operational support for community based organizations, offer training and other 

resources. Moreover, the relationship between the communities and the government and 

established and practiced protocols for coordination of efforts may prove particularly important 

during and in the follow-up to a crisis. Finally, exchanges with scholars of violent extremism are 

essential for the community based organizations to gain access to continuously evolving research 

on the causes of violent extremism and approaches to counter it. The scholar-practitioner 

collaborations may also be beneficial for helping organizations design and conduct evaluations 

of their efforts. 

While we have begun efforts to bring together private sector, government, academics, 

and community, more work is necessary to build upon and institutionalize these connections and 

ensure their sustainability and evolution. 

The fifth and final goal is to create a unified messaging campaign to ensure that the 

public is aware of the CBO network and the services it provides, and – most importantly – is 

willing to use it. As previous efforts to counter violent extremism often revolved around law 

enforcement, there is a great degree of suspicion of whether CVE efforts are aimed to help the 

communities or to police them. Therefore, the network should implement an effective messaging 

campaign, informing the public of the services available to them and ways to reach them, as well 

as communicating that the goal of all organizations involved in the network is to help individuals 

outside of the legal system. 

         Because of its broad reach and capacity to bring together key community actors, private 

sector, government, and academic partners, the Mayor’s Office is uniquely positioned to serve as 

the backbone of these efforts.  
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Expertise  

The LA Mayor’s Office of Public Safety will bring to the CVE Grant Program its wealth 

of experience in implementing community violence intervention strategies, its existing 

investment in countering violent extremism, and its proven track record managing federal grants. 

In 2007, the LA Mayor’s Office pioneered a violence intervention strategy to reduce 

gangs and gang related crime using a neighborhood-based approach. The Mayor’s Office Gang 

Reduction and Youth Development (GRYD) Program partners with two dozen non-profit 

community based organizations to provide direct gang prevention, intervention, and re-entry 

services to youth and families impacted by gang violence within high gang-crime areas.  

GRYD’s intervention strategy increases the resilience of youth and families through multi-

generational case management services and proactive peace-making efforts.  Last year, GRYD 

and its agencies conducted more than 11,000 meetings with over 800 gang-involved youth and 

their families, responded to 676 incidents of violence, and spent over 43,000 hours on proactive 

peacekeeping activities.  While the City experienced an uptick in overall crime, gang-related 

crime within the City’s “GRYD Zones” dropped 10.2% from the previous year. 

In 2016, the LA Mayor’s Office hired a director to launch its Strategies Against Violent 

Extremism (SAVE).  SAVE is currently designing a unique violence intervention model through 

a regional alignment of partnerships, oversight of community-led efforts, and coordination with 

DHS, local and federal law enforcement agencies.  SAVE Director Joumana Silyan-Saba’s 

biography and full CV are attached in Appendix E.  Additional funding will support staff to 

expand SAVE’s outreach, education, and monitoring of service delivery. 

Since 2005, the LA Mayor’s Office has administered more than $500 million under 

DHS’s Urban Areas Security Initiative (UASI) grant program for the entire Los Angeles/Long 

Beach (LA/LB) Urban Area.  It has developed a robust framework for managing, monitoring and 

reporting of over $60 million UASI grant funds annually to the City, the County, and 20 other 

jurisdictional partners.  This expertise has been leveraged to successfully manage the State 

Homeland Security Grant Program (SHSGP), the Public Safety Interoperable Communications 

(PSIC) Grant, the Regional Catastrophic Preparedness Grant Program (RCPGP), the American 

Recovery and Reinvestment Act (ARRA), and the Justice Assistance Grant (JAG). 
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Budget Detail and Narrative 

LA Mayor’s Office submits the following Budget Detail and Narrative in the focus area of 

Managing Intervention Activities for the amount of $500,000 to support and strengthen 

effectiveness of community-led prevention and intervention services.   

Budget Category Federal Request Non-Federal Amounts Total 

A. Personnel $0 $0 $0

B. Fringe Benefits $0 $0 $0

C. Travel $5,000 $0 $5,000

D. Equipment $0 $0 $0

E. Supplies $0 $0 $0

F. Construction $0 $0 $0

G. Consultants/ Contracts $495,000 $0 $495,000

H. Other $0 $0 $0

Total Direct Costs $500,000 $0 $500,000

I. Indirect Costs $0 $0 $0

TOTAL PROJECT COSTS $500,000 $0 $500,000

 

C. Travel - $5,000: Funds are dedicated for local partners and CBOs to attend conferences, 

trainings and meetings aimed at information-exchange, and collaboration, as well as for CVE 

experts to participate in workshops and summits hosted in LA.  Funds will be used for airfare 

and federally-approved per diem rates for meals and lodging. 

G. Consultants & Contracts - $495,000: Funds are dedicated for contractual service 

agreements for the expansion of CBO-led activities, the development of intervention and referral 

resources, messaging, and training. The City of LA uses a competitive bid process to fulfill 

contracting needs per Section 371 of the City Charter. Project bids are solicited when a project 

request for proposal (RFP) is posted on the Los Angeles Business Assistance Virtual Network 

(LABAVN) website.  The site allows any person or agency to view, free of charge, and respond 

to contract opportunities advertised in the RFP postings. This process guarantees costs associated 
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with services and activities are competitive and reasonable. Prior competitive procurements in 

related field were used as a guide when completing this budget. 

G. Consultant & Contracts Category Federal Request Non-Federal 
Amounts 

Total 

Program Coordinator $100,000 $0 $100,000

CBO Activities Support $195,000 $0 $195,000

Information Resource Platform $25,000 $0 $25,000

Referral System $50,000 $0 $50,000

Training Development $25,000 $0 $25,000

Messaging and Branding $20,000 $0 $20,000

Evaluation & Assessment $80,000 $0 $80,000

TOTAL CONSULTANTS & 
CONTRACTS 

$495,000 $0 $495,000

 

Program Coordinator - $100,000: Funds are dedicated for a contract with a Program Coordinator 

for specific deliverables within the term of the grant performance period.  The Program 

Coordinator will support the LA Mayor’s Office Strategies Against Violent Extremism (SAVE) 

Director (currently funded by Urban Areas Security Initiative funds) and will be responsible for 

coordination of programmatic aspects of this proposal, including the coordination of conferences 

and seminars, facilitating operational steering committees, coordinating referral processes, 

developing and coordinating on-line interface activities, and supporting CBO intervention 

activities.  

CBO Activities Support - $195,000:  Funds in the amount of $195,000 will go directly to the 

capacity building of CBOs within the network to invigorate and deliver a range of intervention 

services and activities.  Specific to this focus area, the funds will also assist CBOs through the 

planning process and building of referral pipelines.  

Unified Information Resource Platform - $25,000: Funds are dedicated for a vendor contract to 

design a web-based platform, which will contain information on all of the community partners 

and relevant services available through government and private entities, as well as tools for how 
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to access them. Once developed, the City of LA Information Technology Agency (ITA) will 

provide the needed technical assistance, maintenance and sustainability of the online interface. 

Referral System - $50,000: Funds are dedicated for a vendor contract to develop and implement 

of multi-faceted referral system, including referral protocols between agencies, unified intake 

and assessment forms, system use training, ensuring privacy of individual information and 

protection of civil rights.  As with the Information Resource Platform, the City of LA ITA will 

provide ongoing technical assistance and maintenance for sustainment. 

CBO Training Development - $25,000: Funds will be dedicated to a consultant to deliver 

trainings identified by community representatives during the conferences, seminars and 

roundtable discussions.  Under the coordination of the Program Coordinator, this consultant will 

develop specific training components with appropriate subject matter expertise, and provide 

training materials and supplies.  These trainings will build capacity and understanding of CVE 

programing and share knowledge among CBOs as well as the broader communities. 

Messaging and Branding - $20,000:  Funds will be allocated to a contract with a marketing firm 

to build messaging and branding of CVE intervention and prevention services in order to 

increase referrals and access to the network of services.  This cohesive messaging and branding 

will allow for a larger public reach.  Additionally, funds in the amount of $50,000 have been 

identified from the FY 2016 UASI grant program, and will be leveraged to further develop and 

distribute the media campaign. 

Evaluation and Assessment - $80,000: Funds will be allocated to the RAND Corporation to build 

evaluative measures, provide metrics components and to ensure activity outcomes are 

successfully completed. This will entail data collection and analysis, as well as assessing 

effectiveness and impact of the referral system. Analysis will be shared to improve learning from 

best practices and duplication of successful activities. 




