











































































































FY 2017 Budget

FEMA requested $17 billion to support its mission in FY 2017

Disaster Relief Fund DRF: Provide disaster response, recovery, and mitigation
$7.35 hillion assistance to individuals and communities

Federal Assistance: Provide preparedness and mitigation
assistance through grants and training to SLTT partners and
emergency managers

Radiological Emergency
Federal Assistance Operations  Preparedness Program

$2.41 billion & Support $38.7 million

$1.04 billion Procurement Construction

& Improvement
$35.3 million
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Catastrophic Readiness

FEMA's primary emergency management responsibility /s to
strengthen the abrlity of our Nation to respond to an
unprecedented catastrophic event: however, despite significant
progress we are stiff underprepared as a Nation and Agency.

Background

A complex set of risks and interdependencies will =

challenge established safety systems, routine
emergency management approaches, and increase our
vulnerability

FEMA continues to make progress reducing the Nation’s
gaps:
= Agdency culture change - boldness in response

= |mplementation of the National Preparedness
System

= $47 billion dollars in preparedness grants since
2002

= Robust training and exercises
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Opportunities

Develop and empower leaders to make quick
decisions and understand the dynamics of large
incidents

Establish the National Qualification System to
facilitate rapid deployment of trained,
credentialed, and gqualified personnel across the
Nation

Build and maintain readiness of federal, state,
tribal, territorial, and local capabilities

Establish actionable options to address large-scale
housing needs

Supporting emergent behavior of survivors



Incident Workforce

In the event of a significant disaster, FEMA faces strategic risk due to
£3aps In our disaster workforce. The Agency’s current readiness
rating is between 60 to 65 percent.

FEMA has faced consistent challenges maintaining a =

ready workforce that is appropriately trained, qualified,
and equipped. In recent years, FEMA:

= egstablished a national force planning model;

= increased the availability requirements associated
with its Reservist (intermittent employee) program;

= centralized management; and

= standardized training and qualification
requirements.

Since 2014, efforts have concentrated on building a
ready workforce and establishing personnel readiness
requirements.

The Agency aims to achieve an 80 percent readiness
rating by the end of FY 2018.
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Continued
over the next three
years

of workforce development programs

for the Reservist
(i.e., intermittent disaster workforce) program

with the
RAND Corporation to inform programmatic and
policy advancements






National Continuity

Executive departments and agencies are required to develop and
maintain continuity programs, however, effectiveness varires
adue to uneven leadership emphasis and prioritization.

Background

Enduring Constitutional Government (ECG) is the ability u
of the Executive, Legislative, and Judicial branches to
discharge their constitutional roles under all conditions
through robust Continuity of Operations (COOP) and
Continuity of Government (COG) planning and

capabilities. .

The Secretary of Homeland Security, through the FEMA .
Administrator, coordinates continuity plans and
programs across the federal Executive Branch.
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Opportunities

Coordinate with National Security Council and the
Office of Management and Budget (OMB) to

within the
Executive Branch

Affirm continuity as a
Resource continuity programs on the basis of

Promote and
and within critical infrastructure sectors



























