
1. Identify test projects 
2. PIL engages w/ Integrated Project Team 

(IPT) to assist on acquisition strategy 
3. IPT submits 1-pager describing innovation 

techniques to be applied and expected 
benefits 

4. PIL innovation coach and IPT conduct bi-
weekly 15-min “Sprint Chat” until 
completion 

5. PIL receives post-award customer 
feedback 

6. IPT/PIL captures lessons-learned 

TESTING 
(Experimenting) 

  
  

   
 

 

  

 

A. Select IPTs share detailed case studies on 
innovative techniques and sample 
documents via PIL Webinar 

B. Individuals choosing to fulfill certain 
learning events can earn the designation of 
DHS “Innovation Coach” and “Innovation 
Master” 

C. Innovation Coaches/Masters coach IPTs in 
new PIL projects 

D. Engage and exchange innovations w/ 
external innovators 

SHARING 
(Institutionalizing) 

  
  

 

  
 

 

  
 

 Framework to apply new/existing flexibilities 
and take managed/informed risks 
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