

















HSFE60-14-R-0004 SECTION |
part 121 and the size standard in paragraph (c) of this clause. Such a concern is “not dominant in its field of operation™ when it
does not exercise a controlling or major influence on a national basis in a kind of busincss activity in which a number of businuss
concerns are primarily engaged. In determining whether dominance exists, consideration shall be given to all appropriate facto.s.
including volume of business, number of employees, financial resources, competitive status or position, ownership or control of
materials, processes, patents, license agreements, facilitics, sales territory, and nature of business activity.

(b) If the Contractor represented that it was a small business concern prior to award of this contract, the Contractor shail
rerepresent its size status according to paragraph (e) of this clause or, if applicable, paragraph (g) of this clause, upoun the
occurrence of any of the following:

(1) Within 30 days after execution of a novation agreement or within 30 days after modification of the contract to include this
clause, if the novation agreement was executed prior to inclusion of this clausc in the contract.

(2) Within 30 days after a merger or acquisition that does not require a novation or within 30 days after modification of the
contract to include this clause, if the merger or acquisition occurred prior to inclusion of this clause in the contract.

(3) For long-term contracts-
(i) Within 60 to 120 days prior to the end of the fifth year of the contract: and
(i) Within 60 to 120 days prior to the date specified in the contract for exercising any option thereafter.

(¢) The Contractor shall rerepresent its size status in accordance with the size standard in effect at the time of this
rerepresentation that corresponds to the North American Industry Classification System (NAICS) code assigned to this contract.
The small business size standard corresponding to this NAICS code can be found at http://www.sba.gov/content/table-smali-

business-size-standards.

(d) The small business size standard for a Contractor providing a product which it does not manufacture itself, for a contract
other than a construction or service contract, is 500 employees.

(¢) Except as provided in paragraph (g) of this clause, the Contractor shall make the representation required by paragraph (b) of
this clause by validating or updating all its representations in the Representations and Certifications section of the System for
Award Management (SAM) and its other data in SAM, as necessary, to ensure that they reflect the Contractor's current status. 'he
Contractor shall notify the contracting office in writing within the timeframes specified in paragraph (b) of this clause that the data
have been validated or updated, and provide the date of the validation or update.

(f) If the Contractor represented that it was other than a small business concern prior to award of this contract. the Contractor
may, but is not requircd to, take the actions required by paragraphs (e) or (g) of this clause.

(g) If the Contractor does not have representations and certifications in SAM, or does not have a representation in SAM for the
NAICS code applicable to this contract, the Contractor is required to complete the following rerepresentation and submit it to tae
contracting office, along with the contract number and the date on which the rerepresentation was completed:

Al ode 541611 assigned to

The Contractor represents that it | | is, [x ] is not a small business concern unde
contract number .

Contractor to sign and date and insert authorized signer's name and title]. "
' . Siomen y2(245
1.7 52.222-2 PAYMENT FOR OVERTIME PREMIUMS (JUL 1990) David J. Greenwood, P.E.

(a) The use of overtime is authorized under this contract if the overtime premium cost does not exceed $0 or the overtime
premium is paid for work--

(1) Necessary to cope with emergencics such as those resulting from accidents, natural disasters, breakdowns of production
equipment, or occasional production bottlenecks of a sporadic nature; [-9







































Contract Number HSFR60-15-C-0007 CERC - Attachment 1

Community Engagement and Risk Communications (CERC) Services
AWARD FEE PLAN

January 22, 2015

1.0 INTRODUCTION

This Award Fee Plan will be used as the basis for the CERC Services element of
the Risk Mapping, Assessment, and Planning (MAP) program evaluation of the
Contractor's performance and for presenting an assessment of the Contractor’s
performance to the Fee Determining Official (FDO), and determining the amount
of award fee to be payable to the Contractor. This Plan describes specific
documents and procedures used to assess the CERC Services Contractor’s
performance and to determine the amount of award fee earned. Actual award
fee determinations are unilateral decisions made solely at the discretion of the
Government.

2.0 DEFINITIONS

Award fee: An amount of money added to a contract, which a contractor
may earn in whole or in part by meeting or exceeding the criteria
stated in the Award Fee Plan.

Award fee plan: The document that captures the award fee strategy. The
plan details the procedures for implementing the award fee by
structuring the methodology of evaluating the contractor’s
performance during each evaluation period.

Award fee pool: The total of the available award fee for each evaluation
period for the life of the contract (as applicable).

Award fee review board (AFRB): The AFRB evaluates the Contractor’s
overall performance for the evaluation period in accordance with
the Award Fee Plan. The board is comprised of Government
personnel only whose experience in acquisition and/or the Risk
MAP Program allows them to analyze and evaluate the
contractor’s overall performance.

Base fee: An award fee contract mechanism that is an amount of money
over the estimated costs, which is fixed at the inception of the
contract and paid to the contractor regardless of performance in a
cost-plus-award-fee contract. A base fee is similar to the fixed fee
paid to a contractor under a cost-plus-fixed- fee contract that also
does not vary with performance.

Cost-plus-award-fee contract: A cost-reimbursement contract that
provides for a fee consisting of a base amount (which may be zero)
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fixed at inception of the contract and an award amount, based
upon a judgmental evaluation by the government in accordance
with the Award Fee Plan, sufficient to provide motivation for
excellence in contract performance.

Cost-reimbursable contract: A contract that provides for payment of the
contractor’s allowable costs to the extent prescribed in the contract
not to exceed a cost ceiling.

Evaluation criteria: The criteria that are used to grade each category of
performance. The criteria should emphasize the most important
aspects of the program to facilitate the contractor doing its utmost
to deliver outstanding performance. The criteria should be specific
to the program and clearly stated in the award documents.

Evaluation period: The period of time upon which an award fee is based.
This can be a specific increment of time (e.g., one year) or based
upon the completion of an event (e.g., preliminary design review).
An award fee amount is tied to each period of time, or each event
and the award fee board determines the appropriate fee for this
period of time subject to approval by the fee determining official.

Fee determining official (FDO): The FDO makes the final determination
regarding the amount of award fee earned during the evaluation
period by the contractor.

Fixed-price contract: A contract that provides for a price that is either
fixed or subject to adjustment obligating the contractor to complete
work according to terms and for the government to pay the
specified price regardless of the contractor’s cost of performance

Fixed-price-award-fee contract: A variation of the fixed-price contract in
which the contractor is paid the fixed price (including normal profit
in accordance with FAR 16.404) and may be paid an award fee
determined in accordance with the award fee plan based on
periodic evaluation of the contractor’s performance.

Provisional award fee payment: A payment made within an evaluation
period prior to a final evaluation for that period. This payment is
subject to restrictions and redetermination based on any final FDO
award fee determination by the FDO. If the earned award fee, as
determined by the FDO, is less than what is paid on a Provisional
basis, the excess amount will be deducted from the first invoice
submitted to the Government after the Contractor is notified of the
FDQO’s decision.
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Reallocation: The process by which the Government moves a portion of
the available award fee from one evaluation period to another for
reasons such as Government-caused delays, special emphasis
areas, and changes to the Performance Work Statement (PWS).
This does not apply to any current Risk MAP contracts.

3.0 ORGANIZATION

The award fee organization consists of the FDO, an AFRB, and advisors.

The AFRB consists of the Chairperson, the Contracting Officer (CO), the
Risk Analysis Division (RAD) Deputy Director, and Risk MAP Contracting
Officer's Representatives (COR). All of these are voting members.

Advisers to the CORs and the AFRB may be Program Coordination Lead
(PCL), Program Area Managers (PAMs), RAD Branch Chiefs, Project
Monitors, and Subject Area Experts, as necessary.

The FDO will be the Federal Emergency Management Agency (FEMA),
Federal Insurance and Mitigation Administration, RAD Director, or a more
senior person with the Mitigation Directorate. The Chairperson of the
AFRB will be the Risk MAP Chief Acquisition Coordinator (Chairperson),
or a more senior person with the RAD.

The Award Fee Organization is shown in Annex 1.
4.0 RESPONSIBILITIES

a. The FEMA, Federal Insurance and Mitigation Administration Deputy
Assistant Administrator appoints the FDO.

b. FDO. The FDO approves the Award Fee Plan and any significant
changes. The FDO reviews the recommendation(s) of the AFRB,
considers all pertinent data, and determines the earned award fee
amount for each evaluation period. Upon determining the amount of
earned award fee, the FDO advises the CO, in writing of this decision
and the amount of earned award fee.

c. AFRB. AFRB members review the Contractor's performance, consider
all information from pertinent sources, and arrive at an earned Award
Fee recommendation to be presented to the FDO. The AFRB may also
recommend changes to this plan.

d. AFRB Chairperson. The Chairperson is responsible for oversight of
the coordination of administrative actions conducted by the COR(s)
required by the AFRB and the FDO, including: 1) receipt, processing
and distribution of evaluation reports from all required sources;
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2) scheduling and assisting with internal evaluation milestones, such as
briefings; and 3) accomplishing other actions required to ensure the
smooth operation of the award fee process.

e. COR(s). The COR is responsible for coordinating the administrative
actions with the AFRB Chairperson that are required by the AFRB and
the FDO, including: 1) receipt, processing and distribution of evaluation
and performance reports from all required sources; 2) scheduling and
assisting with internal evaluation milestones, such as briefings; and
3) accomplishing other actions required to ensure the smooth operation
of the award fee process.

f. CO. The CO is the liaison between Contractor and Government
personnel. Upon receipt of the FDO determination on earned award
fee; the CO prepares the letter informing the Contractor of the earned
award fee and authorizes the Contractor to invoice for this amount.

g. Advisors. The Advisors are responsible for consultation with the
CORs, the AFRB, and the FDO as needed (e.g. assist with briefing an
award fee issue at an AFRB). Advisors will be asked to assist the
CORs to evaluate the Contractors on the metrics as appropriate.

5.0 AWARD FEE PROCESS
a. Common items

1. Contractor performance will be evaluated semi-annually the
AFRB utilizing the evaluation criteria included in this Award
Fee Plan as noted in each contract (i.e., negotiated
performance metrics). If a survey is used as an evaluation
criterion, the survey may contain questions that are used for
other purposes and not included as part of the performance
assessment for award fee.

2. Evaluation Criteria. If the CO does not give specific notice
in writing to the Contractor of any change to the evaluation
criteria prior to the start of a new evaluation period, then the
same criteria listed for the preceding period will be used in
the subsequent award fee evaluation period.

The Government has the unilateral right to modify award fee
criteria as required to meet program needs. Any changes to
this award fee plan shall be provided to the Contractor
through written modification signed by the Contracting
Officer (CO) at least 15 calendar days prior to the start of
each award fee period.
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Should the Contractor have an objection to any revised or
new criteria, a written appeal must be submitted to the CO
within seven (7) calendar days of the receipt of the revised
plan. The CO shall render a decision in the time remaining
prior to the start of the new award fee period. The
determination of the CO shall be final and cannot be
appealed.

3. When a contract is modified (i.e., modification resulting in
additional funding and Award Fee), the additional Award
Fee will be “pooled” with the remaining Award Fee in the
contract at the time that the modification is effective.

4. During each semi-annual award fee evaluation period, the
Award Fee that is not earned does not remain in the Award
Fee pool for subsequent evaluation periods.

5. The Chairperson notifies AFRB members within 5 calendar
days after the end of the evaluation period that the
evaluation period has ended and establishes a date for the
AFRB to meet.

6. The Contractor’s self-evaluation will be submitted to the CO
and copy to the COR and Chairperson, within 10 calendar
days after the last day of the evaluation period or 2 calendar
days after receipt of survey data from FEMA, whichever is
later. The Contractor will brief the COR on its self-
assessment as requested. This written assessment of the
Contractor’s performance throughout the evaluation period
may also contain any information that may be reasonably
expected to assist the AFRB in evaluating the Contractor’s
performance. The Contractor’s self-assessment shall be
limited to a maximum of 5 pages unless the contract states
otherwise, plus any supporting information as attachments.
Before the Self-Assessment is submitted to the government,
the Contractor may meet with the individual COR and
appropriate PAMs to discuss preliminary performance
requirement summary (PRS) performance data.

7. The COR will provide an assessment of the Contractor’s
performance along with the Contractor self-assessment to
the Chairperson, within 15 calendar days of receiving the
Contractor’s self-assessment.

8. The COR assessment will include input from program staff.
As a courtesy, the COR will provide the Contractor with a
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10.

11.

12.

13.

14.

copy of the Government assessment of PRS metrics
achievement.

The AFRB then considers the Contractor’s and
Government’s performance assessments, decides upon a
recommendation to the FDO, and prepares a memorandum
recommendation of earned award fee to be submitted to the
FDO.

If there is a difference in assessments between the
Contractor and the COR, the COR will work with the
Contractor, the Chairperson, and the Contracting Officer to
determine whether there is a need for clarification or if there
is truly a difference of opinion that cannot be resolved
before the assessments are presented to the AFRB. If
there remains a difference of opinion, it will be up to the
AFRB to determine the final fee recommendation that will be
provided to the FDO.

The AFRB Chairperson briefs the subjective evaluation
recommendation to the FDO. To the extent permitted by
law and regulation, such evaluations will remain
confidential.

At this time, the AFRB Chairperson, based upon subjective
recommendations from the AFRB, may also recommend
any significant changes to the Award Fee Plan for FDO
approval.

The FDO subjectively determines the overall performance
level and earned award fee amount for the evaluation period
within 60 calendar days after the evaluation period. The
contractor will be notified of the earned award fee within 70
calendar days after the evaluation period ends.

If requested by the Contractor, the FDO will debrief the
Contractor regarding the award fee determination.

b. CERC Services Specific Considerations

1.

Available Award Fee Amount. The available award fee for each
evaluation period is determined during contract negotiations
and is stated as a separate line item in the contract. The award
fee earned will be based on the Contractor’s performance
during each evaluation period.
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2. Adjustments to the Available Award Fee: Adjustments to the

available award fee are only made upon the execution of an
option or bilateral modification of the contract.

6.0 Payment of Award Fee

a. Payment of Award Fee—General

1.

After receiving the FDO’s written determination, the CO should
inform the Contractor of the decision in writing within 10
calendar days. This letter shall also serve as authorization for
the Contractor to invoice for the earned award fee.

The Contractor’s invoice for earned award fee shall reflect any
previously billed provisional award fee. There is no rollover of
previous award fee amounts.

If the COR receives an invoice for award fee prior to the
Contractor submitting a self-assessment for the period covered
by the invoice, the COR shall reject the invoice, return it to the
Contractor and inform the Contractor why it was rejected.

If the FDO does not make a final determination of award fee
within 120 days after receiving the Contractor’s self-
assessment, the Contracting Officer shall issue a letter
authorizing the Contractor to bill for an amount equal to 90% of
the amount recommended by the AFRB. If the AFRB has not
yet made a recommendation, the amount authorized will equal
80% of the amount of the Contractor’s Self-Assessment.

b. Payment of Award Fee—Provisional Award Fee

Provisional award fee payments for unearned award fee will not be
allowed, unless:

i. Itis specifically allowed in the Contract.

ii. The Contractor has agreed in writing that if the
earned award fee, as determined by the FDO, is
less than what is paid on a provisional basis, the
excess amount will be deducted from the first
invoice submitted to the Government after the
Contractor is notified of the FDO'’s decision.
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iii. The provisional award fee amount authorized to
be billed on a monthly basis will be calculated as
50% of the award fee pool for metrics which
cannot be scored until the end of the fiscal year.

Award Fee Determination Process

COR/PAMs COR coordinates

Chairperson evaluate COR/PAMs write with Contractor on
Issues End of | > Contractors Self > Narrative > COR/PAMs
Period Reminder Evaluations Assessment and
Assessment .
Evaluation
Y
_~ Contractor ™.
" responds to the .
A COR/PAMs ,
YES < Assessmentand NO
Evaluation
. differences
Y
COR and
Colntracmr Contrgcior COR briefs AFRB
determine reasons | resubmits Self o
for differences in Assessment if and Evaluation
Assessments and necessary
reconcile
: 700 makes he |
AFRE Chair Ao oo
prepar::eAward AFRE Chairperson Determination and |
Recommendation kriefs the FDO Conr;f;::‘:ie:g“gﬁice
Memo for the FDO in writing
. 4
Contracting Officer COR reviews to
notifies the c ensure invoice is COR approves
contractor of the > Cantr?s\lﬂz:s;bmﬂs » consistent with » invoice for Award
amount of Award award fee Fee
Fee and to invoice determination

7.0 AWARD FEE PLAN CHANGE PROCEDURE

FEMA may unilaterally change the AFRB organization, periodic evaluation
review schedule, and Award Fee Determination Process prior to the beginning of
an evaluation period. The Contractor will be notified of changes to the plan by
the CO, in writing, before the start of the affected evaluation period. Any
changes to evaluation criteria will be made upon mutual agreement of the
parties and formal written modification executed by the CO. Changes to this
plan that are applicable to a current evaluation period will be incorporated by
mutual consent of both parties.

The Contractor may recommend changes to the CO prior to the beginning of the

new evaluation period. After approval or denial, the CO shall notify the
Contractor in writing of the status of any recommendations.
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8.0 TERMINATION FOR CONVENIENCE

If the contract is terminated for the convenience of the Government after the
start of an Award Fee evaluation period, the Award Fee deemed earned for that
period shall be determined by the FDO using the established Award Fee
evaluation process.

Annexes
1. Award Fee Review Board Organization

2. Award Fee Allocation by Evaluation Periods
3. Evaluation Criteria
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ANNEX 1
AWARD FEE REVIEW BOARD ORGANIZATION

Fee Determining Official — Division Director

Award Fee Review Board:
Chair — Acquisition Coordination Lead

Members:
Contracting Officer
Deputy Division Director
Risk MAP CORs

Advisors: Branch Chiefs, Program Coordination Lead, Program Area
Managers, Project Monitors, Subject Matter Experts, and others as
required.
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ANNEX 2
AWARD FEE ALLOCATION BY EVALUATION PERIODS

The Award Fee earned by the Contractor will be determined at the completion of
evaluation periods described in contract. A table similar to the one below may

be used.

Evaluation Period *

Available Award Fee
Dollars ($) **

Dates of initial evaluation
Period (6 months)

See Section B of Contract

Dates of second evaluation
period (6 months)

See Section B of Contract

Dates of third evaluation
period (6 months)

See Section B of Contract

And so on...

See Section B of Contract

* Changes may be made by mutual agreement of the parties.

** The total available award fee will be computed and expressed above before
the contract is awarded, and will show the award fee available for the applicable

work.
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ANNEX 3

EVALUATION CRITERIA (Metrics)

CERC Processing Services

The Award Fee will be based on the following three (3) metrics and apply only to
line items 0001, 1001, 2001, 3001, and 4001:

Metric 1: Transition Management
Metric 2: Common Risk MAP metric — Program Performance.

Metric 3: Customer Satisfaction Survey

The contractor will provide a self-assessment of its respective performance to
the Government in accordance with the Contract Award Fee Plan. The award
fee evaluation periods for this Contract will be semi-annual (every six months)
based on the contract start date.

The overall award fee determined by the AFRB will be based on the findings for
each individual metric and this table as depicted in the FAR:

Award Fee
Adjectival
Rating

Award Fee Pool
Available To Be
Earned

Description

Excellent

91%-100%

Contractor has exceeded almost all of the significant award fee
criteria and has met overall cost, schedule, and technical
performance requirements of the contract as defined and
measured against the criteria in the award fee plan for the award-
fee evaluation period.

Very Good

76%-90%

Contractor has exceeded many of the significant award-fee
criteria and has met overall cost, schedule, and technical
performance requirements of the contract as defined and
measured against the criteria in the award fee plan for the award
fee evaluation period.

Good

51%-75%

Contractor has exceeded some of the significant award fee criteria
and has met overall cost, schedule, and technical performance
requirements of the contract as defined and measured against the
criteria in the award fee plan for the award fee evaluation period.

Satisfactory

No Greater Than
50%

Contractor has met overall cost, schedule, and technical
performance requirements of the contract as defined and
measured against the criteria in the award fee plan for the award
fee evaluation period.

Unsatisfactory

0%

Contractor has failed to meet overall cost, schedule, and technical
performance requirements of the contract as defined and
measured against the criteria in the award fee plan for the award
fee evaluation period.
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Metric 1 — Transition Management

This measure assesses the successful completion of knowledge transfer and
transition from the previous Contractor. Upon contract award, the Government
and the Contractor will agree, in writing, to a transition schedule with milestones
(example.g. knowledge transfer signoff). Changes to the schedule must be
bilaterally agreed upon. At the end of the evaluation period, the COR will assess
the adherence to the schedule.

Surveillance Official: CERC Contract COR

Standards for Unsatisfactory, Satisfactory, Good, Very Good, and Excellent
performance will be:

Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned

All 5 milestones were completed on time, and at least 2
Excellent 91%-100% were completed ahead of schedule, in accordance with the
master schedule

All 5 milestones were completed on time, in accordance

Very Good 76%-90% .
y with the master schedule
4 milestones were completed on time, in accordance with
Good 51%-75% ! W P ime, | w
the master schedule
Satisfacto No Greater Than 3 milestones were completed on time, in accordance with
Y 50% the master schedule
2orf il | i i
Unsatisfactory 0% or fewer milestones were completed on time, in

accordance with the master schedule.

The award fee will be pro-rated accordingly.

Metric 2 - Common Risk MAP Metric — Program Performance - Risk MAP
Program Wide Measures including New, Validated, or Updated Engineering
(NVUE); Deployment; Stakeholder Awareness; and Mitigation Actions

Metric 2 will be a common metric for all Risk MAP Providers. The Metric is tied
to the Risk MAP national goals for NVUE, Deployment, Stakeholder Awareness,
and Mitigation Actions. Progress towards achievement of the Risk MAP goals
will be scored at the end of the FEMA fiscal year (e.g. September 30, 2015);
therefore, this metric will be measured only once annually. Each of the 4 Sub-
Metrics is described below along with a description as to how the metrics will be
scored.

Given potential budget changes in FY14, the Risk MAP targets may have to be
updated. Based on these efforts the thresholds for the adjectival scoring
presented below may require adjustments.
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Metric 2a - Percentage of NVUE-compliant stream miles initiated and

attained.

This metric will measure the quality of risk map data by tracking the percent of
stream miles that are NVUE-compliant versus the inventory of stream miles.
This metric contains 2 sub-parts which will be weighted equally:

1) NVUE - Attained: This number represents the percentage of
modernized engineering study miles that have been validated or recently
updated through the issuance of a preliminary map.

2) NVUE - Initiated + Attained:. This number represents the percentage of
modernized engineering study miles that have been funded for restudy and
not reached the regulatory preliminary issuance phase plus those miles in

the previous category.

The Risk MAP Contractors will use CNMS to measure NVUE — Attained. The
PTS Contractors will use a combination of CNMS, the MIP, Regional input, and
other program tools to measure initiated miles. This hybrid approach is
necessary given that Regions often purchase miles without precise geographic
locations available at time of purchase (i.e. initiations).

The denominator mileage used in computation of NVUE-Attained is the FEMA
mapped inventory. Currently, the frequency of update of the denominator miles
has not been established. However, if and when such an update occurs, it would
involve a recalculation of total CNMS Inventory miles.

Sub-Part 1, NVUE — Attained - The adjectival scoring for Sub-Part 1 will be as

follows:
Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned
A rating of excellent signifies that greater than 53.5% and up
Excellent 91%-100% to 54% or greater of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)
A rating of very good signifies that greater than 53% and up to
Very Good 76%-90% and including 53.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.).
A rating of good signifies that greater than 52.5% and up to
Good 51%-75% and including 53% of the NVUE-compliant stream miles

attained (contained in delivered preliminary DFIRM products.)

Satisfactory

No Greater Than
50%

A rating of satisfactory signifies that greater than 52% and up
to and including 52.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

Unsatisfactory

0%

A rating of unsatisfactory signifies less than 52% of the
NVUE-compliant stream miles attained (contained in delivered
preliminary DFIRM products.)

The award fee will be pro-rated accordingly.
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Sub-Part 2, NVUE — Initiated +Attained - The adjectival scoring for Sub-Part 2
will be as follows:

Award fee Award fee Pool
Adjectival Available To Be Description
Rating Earned

A rating of excellent signifies that greater than 53.5% and up
Excellent 91%-100% to 54% or greater of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

A rating of very good signifies that greater than 53% and up to
Very Good 76%-90% and including 53.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.).

A rating of good signifies that greater than 52.5% and up to
Good 51%-75% and including 53% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

A rating of satisfactory signifies that greater than 52% and up
to and including 52.5% of the NVUE-compliant stream miles
attained (contained in delivered preliminary DFIRM products.)

No Greater Than

Satisfactory 509%

A rating of unsatisfactory signifies less than 52% of the
Unsatisfactory 0% NVUE-compliant stream miles attained (contained in delivered
preliminary DFIRM products.)

The award fee will be pro-rated accordingly.

Metric 2b - Risk MAP Deployment

Risk MAP Deployment comprises projects whose scope meets the definition
depicted in the table below or qualifying exceptions as approved by FEMA.

Risk MAP Products Risk MAP Datasets Required per G&S

Deployment
Flood Risk Flood Risk Flood Risk Changes Since Flood Depth & Flood Risk Footprint
Discovery Map Report Database Last FIRM Analysis Grids Assessment (without overlaps)

Required when doing a flood Refined analysis
engineering regulatory study | Required when doing required for flooding Watershed
Riverine v v v v and when a modernized map | a flood engineering | sources where flood depth
is availabh gulatory study and analysis grids were (HUC-8)
changes to produced

Applicable only where

Required when doingaflood \ e ) "¢ dance will

Refined analysis

v engineering regulatory st ) . uired for floodin .
Coastal Atthe v v v dgwhrnnnsm:dﬂm:d ::: clarify and differentiated m"::‘“ e, :kgmh Community
! | depth
Community level is available to compare 5:1‘:;;::::; :::L" and analysis grids were (cio)

changes to produced

be required.

‘:E:\'w‘:z:ﬁ“ Required when doing a flood Refined analysis
Mapging engineering regulatory study | Required when daing required for looding Project
Levee Procedures for v v v and when a modernized map | a flood engineering | sources where flood depth ; -
Mor-Accredited Is available gulatory study d analysis grids were ootprint
: changes to produced

Levees”

Required when doing a flood
. engineering regulatory study .
Conversion and when a modernized map Pro]er:t
Merno is available to compare Footprint
changes to

Conversion

The Contractor will use the Multi-Year Planning tool results and the Risk MAP
Purchase Tracking spreadsheet to determine potential and progress. The
Deployment target percentage is defined as the percentage of the total US
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population (based on the 2010 Census) in communities in which Risk MAP had
been deployed. The table below identifies the thresholds for each of the award
fee adjectival ratings.

Award fee Pool

Award fee . o
Adjectival Rating Available To Be Description
Earned
A rating of excellent signifies that greater than 58.5%
Excellent 91% - 100% and up to 59% or above Risk MAP deployment is
achieved.
A rating of very good signifies that greater than 58% and
Very Good 76% - 90% up to and including 58.5% of Risk MAP deployment is
achieved.
A rating of good signifies that greater than 57.5% and up
Good 51% - 75% to and including 58% of Risk MAP deployment is
achieved.
Satisfactory No Greater Than 50% A rating of satisfactory signifies that 57.5% of Risk MAP

deployment is achieved.

Unsatisfactory

0%

A rating of unsatisfactory signifies that less than 57.5%
of Risk MAP deployment is achieved.

The award fee will be pro-rated accordingly.

Metric 2c — Level of local official flood risk awareness in Risk MAP

communities

Risk Awareness, as measured through the National Survey conducted annually
by FEMA, will be the percentage of community officials who indicate that they
have an awareness of flood risks within their community. The survey results
used for this metric will be limited to communities where Risk MAP has been
deployed. The survey is only conducted once annually and the results will be
available prior to the end of the FEMA Fiscal Year.

Award fee Adjectival|Award fee Pool Available

Rating

To Be Earned

Description

Excellent

91% - 100%

A rating of Excellent signifies that greater than 72%
and up to 72.5% or greater of community officials
surveyed who had an awareness of their
community’s flood risk.

Very Good

76% - 90%

A rating of Very Good signifies that greater than
71.5% and up to and including 72% of community
officials surveyed who had an awareness of their
community’s flood risk.

Good

51% - 75%

A rating of Good signifies that greater than 71%
and up to and including 71.5% of community
officials surveyed who had an awareness of their
community’s flood risk.

Satisfactory

No Greater Than 50%

A rating of Satisfactory signifies that 71% of
community officials surveyed who had an
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awareness of their community’s flood risk.

A rating of Unsatisfactory signifies that less than
Unsatisfactory 0% 71% of community officials surveyed who had an
awareness of their community’s flood risk.

The award fee will be pro-rated accordingly.

Metric 2d - Percentage of community population where Risk MAP has
identified new strategies and advanced mitigation actions

The Action Measure provides a yardstick to evaluate the Program’s success in
acting as a catalyst for communities taking action to reduce their risks. Since it
may take several years for a community to complete actions, Risk MAP has
adopted a multi-tier approach to tracking action. The tiered approach allows
Risk MAP to encourage and track actions as they evolve from idea to completion
during the lifecycle of a Risk MAP project. The Risk MAP Deployment Measure
provides the baseline population for the Action Measures. For an Action
Identified or an Action Advanced to be counted it must: reduce risks, be
attributable to Risk MAP, and reside within the area of Deployment.

Action Measure 1 (Sub-Part 1 of this award fee metric) is defined as the number
of communities where Risk MAP helped identify new strategies or improve
current planned mitigation actions, in direct collaboration with communities.
Through collaboration between Risk MAP project teams and communities,
previously identified actions (from Hazard Mitigation Plans) are improved on or
new strategies are developed “on the spot.”

Action Measure 2 (Sub-Part 2 of this award fee metric) is defined as the number
of communities that have advanced identified mitigation actions. This includes
communities that at a minimum advanced or began implementing identified
mitigation actions, either from their Mitigation Plan or from new strategies
identified during the Risk MAP project. Given that the actual implementation of a
project may take years to execute, FEMA will track indicators that actions are
initiated, in progress, or completed.

The FY 14 targets for measures 1 and 2 are provided in the below sections.

Sub-Part 1, Action Measure 1 is the number of communities where FEMA has
helped identify new strategies or improve current planned mitigation actions, in
direct collaboration with communities, as described earlier.

The table below identifies the thresholds for each of the award fee adjectival
ratings for Sub-Part 1.

Award fee Pool
Available To Be Description
Earned

Award fee
Adjectival Rating
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Excellent

91%-100%

A rating of excellent signifies that greater than 775 communities
and up to and including 825 communities where FEMA has
helped identify new strategies or improve current planned
mitigation actions, in direct collaboration with communities.

Very Good

76%-90%

A rating of very good signifies that greater than 700
communities and up to and including 775 communities where
FEMA has helped identify new strategies or improve current
planned mitigation actions, in direct collaboration with
communities.

Good

51%-75%

A rating of good signifies that greater than 625 communities
and up to and including 700 communities where FEMA has
helped identify new strategies or improve current planned
mitigation actions, in direct collaboration with communities.

Satisfactory

No Greater Than 50%

A rating of satisfactory signifies that greater than 550
communities and up to and including 625 communities where
FEMA has helped identify new strategies or improve current
planned mitigation actions, in direct collaboration with
communities.

Unsatisfactory

0%

A rating of unsatisfactory signifies that less than 550
communities where FEMA has helped identify new strategies
or improve current planned mitigation actions, in direct
collaboration with communities

The award fee will be pro-rated accordingly.
Sub-Part 2, Action Measure 2 is the number of communities that have advanced

mitigation actions, as described earlier.

The table below identifies the thresholds for each of the award fee Adjectival
Ratings for Sub-Part 2.

Award Fee
Adjectival Rating

Award fee Pool
Available To Be
Earned

Description

A rating of excellent signifies that greater than 325 and up to

Excellent 91%-100% 350 communities that have advanced mitigation actions
Verv Good 269%-90% A rating of very good signifies that greater than 300 and up to
ery taoo e 325 communities that have advanced mitigation actions
A rating of good signifies that greater than 275 and up to 300
Good 51%-75% iy L .
communities that have advanced mitigation actions
) A rating of satisfactory signifies that greater than 250 and up
Satisfactory No Greater Than 50%

to 275 communities that have advanced mitigation actions

Unsatisfactory

0%

A rating of unsatisfactory signifies that fewer than 250
communities have advanced mitigation actions
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