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Services for Enabling Agile Delivery (SEAD)

The Department of Homeland Security established a Services for Enabling Agile Delivery (SEAD) Blanket
Purchase Agreement (BPA) contract vehicle to provide consulting services for Agile principles and practices.
The BPA provides hands-on coaching services, design, and modern development techniques to improve the
knowledge and expertise of Agile principles and practices.

The three levels of Agile coaching provided in the scope include:

Enterprise Coaching: Services that assist in organizational and cultural change as a result of adopting
Agile principles and practices.

Process Coaching: Services that focus on Agile processes and practices at the team or program level.

Technical Coaching: Services to promote repeatable, sustainable and maintainable solutions for the
continuous delivery of software.

Note: The SEAD contract vehicle does not include the development of training classes or development of actual
systems. It is restricted to Agile coaching in support of government projects executed through government
personnel or other contractors.’

Key Contract Vehicle Features:

Acquires Agile coaching services to transition to Agile software development from waterfall
development to creating mission-focused solutions faster and more effectively;

Uses Information Technology Acquisition Review (ITAR) Statement of Work (SOW) and Independent
Government Estimate (IGE) templates for an expedited ITAR process;

Flexible pricing for Agile coaching teams through either labor hour rates, or fixed priced rates based on
maturity of the project and Agile development; and

Helps meet small business goals because all awardees are small businesses.

Period of Performance (POP):

One-year base, plus four one-year options (5/30/18 to 5/29/23)

Number of Awardees:

Nine small businesses

Contractor Information:



Contract # Vendor Name

70SBUR18A00000001 Alethix LLC

70SBUR18A00000002 Ardent Management Consulting Inc.
70SBUR18A00000003 Celerity Government Solutions LLC
70SBUR18A00000004 Excella Consulting Inc.
70SBUR18A00000005 Favor TechConsulting LLC
70SBUR18A00000006 Genesis Consulting Partners LLC
70SBUR18A00000007 Halvik Corp

70SBUR18A00000008 Net Esolutions Corporation
70SBUR18A00000009 Octo Consulting Group Inc.
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