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Depicted in this diagram are the four
phases of the DHS Financial
Assistance Lifecycle and the major
processes contained in each
lifecycle phase.
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Budget Appropriation
Sticky Note
A congressional authorization which permits a federal agency to incur obligations and to make payments out of the Treasury for specified purposes.

Spend Plan
Sticky Note
Project spending plans are often submitted in conjunction with an investment plan and are generally not as detailed as a budget plan. Spending plans may include unit cost data, but they generally do not.

Catalog of Federal Domestic Assistance
Sticky Note
The single, authoritative, Government-wide, comprehensive source document of Federal domestic assistance program information produced by the executive branch of the Federal government. The catalog is a guide to all domestic assistance programs and activities regardless of dollar size or duration.

Funding Opportunity Announcements
Sticky Note
A publicly available document by which a Federal agency makes known its intentions to award discretionary grants or cooperative agreements, usually as a result of competition for funds. Funding opportunity announcements may be known as program announcements, notices of funding availability, solicitations, or other names depending on the agency and type of program. Funding opportunity announcements can be found at Grants.gov/FIND and on the funding agency’s or program’s Web site.

FAPO/OMB Review
Sticky Note
Internal Federal agency review of a Funding Opportunity Announcement prior to posting on Grants.gov.

Planning for Peer or Objective Review
Sticky Note
A process that involves the examination of a grant application based on an unbiased evaluation.  

Application Receipt
Sticky Note
Federal agency receipt of a request for financial support of a project, program or activity.


Application Review
Sticky Note
Federal agency review of a request for financial support of a project, program, or activity.

Congressional Notifications
Sticky Note
Required Federal agency notification to Congress about agency grant awards.

Award Notification
Sticky Note
An award agreement which, performs the “obligational event”, indicates an award has been made and that funds may be requested from the designated DHS payment system or office. The agreement also includes the terms and conditions of the award along with other critical information specific to the program requirements.

Award Acceptance
Sticky Note
Recipient acceptance of a grant award.

Payments/Drawdown
Sticky Note
Payment received by recipients from the designation DHS payment system.

Financial Monitoring
Sticky Note
A review of the financial management processes to ensure expenditure of funds are in compliance with government statutes, regulations, policies, and terms and conditions of award.

Programmatic Monitoring
Sticky Note
Review of grant and assistance management processes to ensure project implementation and expenditure of funds are in compliance with government statutes, regulations, policies, and terms and conditions of award.

Technical Assistance
Sticky Note
Provide guidance, assistance, and training to grant recipients.

Audits
Sticky Note
Review of financial and/or programmatic operations as related to OMB Circular A-133 or OIG Disaster-specific audits. 

Modifications
Sticky Note
Changes made to a grant.

Pre-Closeout Notification
Sticky Note
Notification to recipient indicating closeout action.  Closeout is the process by which a Federal awarding agency determines that all applicable administrative actions and all required work of the award have been completed by the recipient and Federal awarding agency. 

Administrative Modifications
Sticky Note
Administrative changes necessary for closeout action.

Final Report (Programmatic & Financial)
Sticky Note
A report the recipient must submit to the awarding office in compliance with the terms and conditions of award.

Reconciliation
Sticky Note
Federal agency reconciles financial, programmatic, and payment reports prior to closeout of a grant award.

Final Closeout Notification
Sticky Note
Notification to recipient determining that all applicable administrative actions and all required work of the award have been completed by the recipient and the Federal awarding agency.

Funds Returned/Deobligation (if necessary)
Sticky Note
Return of unexpended grant funds to the Treasury.

Disposition of Property
Sticky Note
Disposing of real property, equipment, and intangible property, including debt instruments.

Records Retention
Sticky Note
A specified period in which records must be maintained.
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