Office for Civil Rights and Civil Liberties
U.S. Department of Homeland Security
Washington, DC 20528

SPARTA,

&g/, Homeland
2y Security

November 21, 2008

Mr. Daniel Fusco, Manager

Recruiting, Examining and Assessment Group
Center for Talent and Capacity Policy

ATTN: FY 2008 FEORP REPORT

U.S. Office of Personnel Management

1900 E Street, NW, Room 6547

Washington, DC 20415-9800

Dear Mr. Fusco:

As requested, enclosed is the Department of Homeland Security’s (DHS) Federal Equal
Opportunity Recruitment Program (FEORP) Plan Certification for Fiscal Year 2009 and
Accomplishment Report for Fiscal Year 2008. This report reflects DHS’s efforts to recruit, hire,
and train a diverse workforce, including minorities and women. These efforts show that
improving representation of minorities and women at DHS is embraced by the departmental
leadership and is a continuing priority at each individual DHS component.

Should you have any questions, please feel free to contact Ivelisse Reyes-Sainz, EEO and
Diversity Manager, at (202) 357-8236.

Sincerely,

P

Stephen T. Shih, Esq.

Deputy Officer

for Equal Employment Opportunity Programs
Office for Civil Rights and Civil Liberties
U.S. Department of Homeland Security

Enclosure



ANNUAL FEDERAL EQUAL OPPORTUNITY RECRUITMENT PROGRAM
(FEORP)
PLAN CERTIFICATION — FY 2009

Please type or print clearly and return this sheet with an original signature to:

Mr. Daniel Fusco, Manager

Recruiting, Examining and Assessment Group
Center for Talent and Capacity Policy
Strategic Human Resources Policy

U.S. Office of Personnel Management

1900 E Street, NW, Room 6547

Washington, DC 20415-9800

IDENTIFYING INFORMATION
A. Name and Address of Agency

U.S. Department of Homeland Security
Office for Civil Rights and Civil Liberties
245 Murray Ln, SW, Bldg. 410, MS-0800
Washington, DC 20528

B. Name and Title of Designated FEORP Official . Telephone and Fax Numbers:
(include address if different from above)

Stephen T. Shih (202) 357-8216
Deputy Officer for (202) 401-4708 (Fax)
Equal Employment Opportunity Programs

C. Name and Title of Contact Person Telephone and Fax Numbers:
(include address if different from above)

Ivelisse Reyes-Sainz (202) 357-8236
EEO & Diversity Manager (202) 401-4708 (Fax)

CERTIFICATION:

I certify that the above named agency: (1) has a current Federal Equal Opportunity Recruitment
Program (FEORP) plan and the program is being implemented as required by Public Law 95-454
and subsequent regulations and guidance issued by the Office of Personnel Management; (2) that
all field offices or installations having less than 500 employees are covered by a FEORP plan;
(3) that all field offices or installations having 500 or more employees are covered either by this
plan or by a local plan; and (4) that such plans are available upon request from field offices or
installations.

SIGNATURE 7 : DATE November 21, 2008
_ %/wﬂ = r%
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Federal Equal Opportunity Recruitment Program
Accomplishment Report for Fiscal Year 2008

1. Workforce Planning

e Analyze workloree trends and projections, determining skills gaps and needs, and
devising succession-planning strategies.
Provide training to managers about practical wavs to make a diverse workforee a
strength for the entive organization. This may include such subjects as the value of
understanding differences, identifving an agency’s culture and values, and cross-cultural
communication.

The Department of Homeland Security (DHS) launched a comprehensive strategic approach to
workforce planning. The new approach takes the long-term view of the needs of the
components, focusing on necessary competencies and/or skills and the changes in functions as a
result of changing missions, new processes and environmental factors. The Department’s efforts
also include developing a manual that establishes a uniform process for providing a disciplined
methodology for matching human resources with the anticipated needs of the Department and its
components. DHS recently developed a Train-the-Trainer Workforce Planning Training Module
for the components, expected to be deployed department-wide during Fiscal Year 2009.

Component Specific Accomplishments

All CBP managers and supervisors are required to take EEO training as part of the mandatory
Supervisory Leadership Training and Management Leadership Training.

CIS reported that approximately 3,500 employees completed EEO/diversity training online
through courses taken via their Learning Management System.

FLETC provides annual mandatory training to managers and supervisors on various EEO
program requirements.

The ICE Assistant Secretary issued policy directives mandating all employees, including
managers and supervisors, to complete the following EEO and diversity training via the ICE
Virtual University (VU). VU is a self-paced training program available to all ICE employees.

e Affirmative Employment Programs for Managers (1,014 completed the course)
¢ Diversity Training for Managers (1,319 completed the course)
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e EEO Alternative Dispute Resolution Program (5,349 completed the course)
e EEO Complaints Process Training for Managers (964 completed the course)
¢ Prevention of Sexual Harassment Training (8,367 completed the course)

The Secret Service reported that they sponsor several annual training events through their
Diversity Management Program entitled “Conference on Cultural Diversity and Inclusion.” This
training course is designed to raise awareness about diversity; to provide skills to identify and
challenge assumptions about others; to recognize different communication styles and increase
one’s ability to communicate across these differences; and to identify ways that greater
appreciation and understanding of diversity can positively impact the mission of the Secret
Service.

2. Recruitment
Providing information on Federal employvment opportunitics to students. faculty.
cducational mstitutions. school svstems. and underrepresented communities.
Developing and maintaining long-term partnerships with academia, professional
associations. and minority-serving organizations for the purposc of recruiting high-
quality candidates.
Using student educational employment programs and internships (c.o.. Student Carcer
Experience Progran. Student Temporary Employment Program, Federal Career Intern
Program) to improve the pipeline of diverse candidates for entry-level positions.
Using the Presidential Management Fellows (PME) Program for recruiting and
advancing graduate and professional school graduates. meluding traditionally
underrepresented community members.

DHS Components distributed vacancy announcements on a regular basis to minority and
women’s organizations. Some components included radio and televised recruitment ads to their
campaigns. Several components ensured that their vacancy announcements reached a national
audience by advertising in the Office of Personnel Management’s Automated Application
Referral System (USAJOBS Internet site), as well as other Internet sites. Other Components
advertised in newspapers and periodicals, and regularly mailed vacancy announcements to
minority and women’s organizations. DHS components participated in numerous outreach
activities, career/job fairs, conferences, and workshops throughout the reporting year and shared
employment information with students and faculty.

DHS continues to utilize educational employment programs as a recruitment tool for entry-level
positions. For example, in FY 2008, DHS hired 4,444 students/interns under various educational
and internship programs, of which 1,649 (or 37.1%) were women and 1,810 (or 40.7%)
minorities. We note that the highest number of women (1,100) and minorities (1,415) hired was
under the Federal Career Intern Program (FCIP). See Appendix B, DHS Educational Programs
— Distribution by Race/Ethnicity and Sex, for a complete breakdown by component and
educational program.
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In FY 2008, DHS hired 71 Presidential Management Fellows (PMFs) participants of which 44
(or 62.0%) were women and 10 (or 14.1%) minorities. See Appendix B, DHS Educational
Programs — Distribution by Race/Ethnicity and Sex, for a complete breakdown by component.

The DHS components also added recruitment and retention incentives to their human capital
plans in order to enhance the value of their recruitment and staffing portfolios. For instance,
during FY 2008, a combined total of 2,433 employees received recruitment and retention
incentives, including 994 (or 40.9%) women and 929 (or 38.2%) minorities. Of particular
interest are the efforts of TSA, which reported that 1,710 employees received retention
incentives, including 706 (or 41.3%) women and 736 (or 43.0%) minorities. In addition, TSA
awarded relocation incentives to 62 employees, including 13 (or 21.0%) women and 10 (or
16.1%) minorities. DHS Headquarters reported recruitment incentive to 167 employees, of
whom 70 (or 41.9%) were women and 29 (or 17.4%) were minorities. Collectively, CG, ICE,
FEMA, and DHS Headquarters reported 148 appointments under the Superior Qualifications
Appointments (SQA) flexibility, including 62 (or 41.9%) women and 42 (or 28.4%) minorities.
See Appendix C, Recruitment and Retention Programs — Distribution by Race/Ethnicity and Sex,
for a complete breakdown by component and recruitment/retention program.

In FY 2008, the Office for Civil Rights and Civil Liberties (CRCL) helped successfully launch
the National Security Internship program in partnership with the Federal Bureau of Investigation
(FBI). The National Security Internship is an intensive nine-week, full immersion summer
program that combines Arabic language, Homeland Security, Intelligence and Area Studies, and
On-the-Job-Training experience at DHS or FBI Headquarters. The goal of the National Security
Internship program is to create a direct career path for the DHS and FBI with some of America’s
best and brightest undergraduate and graduate college students who speak or are studying Arabic
as well as Homeland Security, Intelligence and Area Studies in college. The National Security
Internship is open to qualified applicants who are able to meet the requirements to be granted a
top-secret clearance. The objectives of this program are not to develop a cadre of translators, but
rather to build a national security workforce of individuals who possess a higher degree of
cultural competency. For additional information, please visit
www.nationalsecurityinternship.com.

Component Specific Accomplishments

US Customs and Border Protection (CBP) recruiters attended 3,232 recruitment events and
spend approximately $5,000,000 in advertising, which included adds targeting at women and
minorities. CBP expanded its use of the NASCAR Nationwide Series Racing events by
establishing a full season sponsorship of a racecar in 2008 to market the Border Patrol mission
and conduct targeted recruitment events at each of the 33 sponsored races, to fill Border Patrol
Agent positions.

USCG attended 67 national outreach events, placed 48 diversity advertisements were printed in
regional and local newspapers, and placed 34 diversity advertisements in radio stations.
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CIS participated in 34 recruitment and outreach events, and placed advertisements in various
media outlets during the reporting year.

The Office of the Inspector General (OIG), a directorate of the DHS Headquarters (HQ)
organization, attended the Hispanic Association of Colleges and Universities Annual
Conference, and career fairs at North Carolina Central University and Bowie State University.
The OIG also participated in the National Organization of Blacks Law Enforcement Executives’
Annual Conference.

ICE is an active participant in the Partnership for Public Service “Call to Serve Recruitment
Initiative.” The Initiative is an intense effort to study cost-effective and sustainable ways for
federal agencies to inspire and educate college students toward federal service. In addition, ICE
continued to enhance and utilize the “College Relations” program to target diverse candidates,
including women and minorities. The program was designed to create, promote, and sustain
long-term relations between ICE and diverse institutions.

FEMA’s Human Capital Division and the Office of Equal Rights partnered on the development
of a recruitment/outreach approach to include increased participation from FEMA Regions,
expected to consistently boost local recruitment results. This effort included the development of
a Minority Colleges and Universities Initiatives Implementation Plan, designed to fully utilize
joint recruitment effort strategies.

The FLETC shared job information and opportunities with women and minority organizations
such as Women in Federal Law Enforcement, National Black Police Association, Hispanic
American Police Command Officers, and National Asia Peace Officers Association.

The Secret Service exhibited and/or participated in numerous job fairs and conferences that
addressed the employment of women and minorities. Additionally, the Secret Service placed ads
in 35 magazine, publications, websites, and/or radio stations. Moreover, to attract qualified
minority applicants for its Criminal Investigator and Uniformed Division Officer positions,
Secret Service supervisors and recruiters routinely:

contacted civic and community organizations advocating equal employment opportunity;
contacted colleges and universities including Historically Black Colleges and
Universities, Tribal Colleges and Universities and Hispanic Serving Institutions;
contacted national law enforcement organizations;

attended job fairs/conferences that attract the best-qualified applicants with diverse skills
and/or backgrounds; and

advertised career opportunities in publications.

TS A Headquarters Recruitment Team participated in 87 recruitment events nationwide, of which 81
were targeted recruitment events. TSA recruiters at various airports nationwide participated in
approximately 680 recruitment events, of which 78 were targeted recruitment events. In addition,
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TSA developed a recruitment guide for program office and field recruiters to assist them in their
recruitment efforts of “identifying the right talent, for the right position, at the right time.” TSA also
developed a recruitment video for its recruiters that capture the vast array of employment
opportunities within the agency.

In FY 2008, DHS hired a total of 25,306 permanent employees and 3,005 temporary employees.
Women comprised 8,978 (or 35.5%) of the permanent hires and minorities accounted for 9,858
(or 39.0%). The representation of women within the temporary hires was 1,285 (or 42.8%) and
minorities was 840 (or 28.0%). Of particular interest are the efforts of the following
components:

Component Total Permanent & Women Minorities
Temporary Hires
TSA 13,052 57117 (43.7%) 5,749 (44.0%)
CBP 7,860 1,304 (16.6%) 2,642 (33.6%)
CIS 1,889 1,063 (56.3% 710 (37.6%)
FEMA 1,724 751 (43.6%) 509 (29.5%)
ICE 1,511 552 (36.5%) 520 (34.4%)

See Appendix A, DHS New Hires by Type of Appointment — Distribution by Race/Ethnicity and
Sex, for a complete breakdown by component.

4. Career Development and Training

e Promoting participation ol all cmployees in management. leadership, and carcer
development programs.

A total of 1,374 DHS employees participated in agency career development programs during the
reporting period, of those 437 (or 31.8%) were women and 343 (or 25.0%) minorities. We note
that the highest number of participants (904) occupied the GS 13-15, or equivalent pay band, of
which 265 (or 29.3%) were women and 218 (or 24.1%) minorities. See Appendix D, DHS
Agency Development Programs — Distribution by Race/Ethnicity and Sex, for a complete
breakdown by component and educational program.

In addition, 1,792 DHS employees participated in Government-wide career development
programs of which 403 (or 22.5%) were women and 647 (or 36.1%) minorities. The GS 9-12, or
equivalent pay band, showed the highest number of participants (999), of which 148 (or 14.8%)
were women and 412 (or 41.2%) minorities. See Appendix E, DHS Government-wide Career
Development Programs — Distribution by Race/Ethnicity and Sex, for a complete breakdown by
component and educational program.
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e Developmg formal or informal mentoring programs for all emplovees by grade level.

5. Mentoring

Three DHS components, including the Office of the Inspector General, have established informal
and/or formal mentoring programs for their employees. For example, in FY 2008, a total of
4,491 employees participated in a mentoring program. Of those, 65 (or 57.5%) were women and
34 (or 30.1%) were minorities. The highest number of participants was found in the GS 5-8, or
equivalent pay band -- with a total of 69 participants, of which 42 (or 60.9%) were women and
21 (or 30.4%) were minorities.

Five DHS components, including the Office of the Inspector General, have established informal
and/or formal mentoring programs for their employees. For example, in FY 2008, 4,491 civilian
employees participated in a mentoring program and 1,742 (or 38.8%) were women and 980 (or
21.8%) minorities. Unfortunately, the breakdown by grade or pay band for the USCG
participants was not available, but the rest of the data shows that the highest number of
participants (54) occupied the GS 9-12 grades, or equivalent pay band, of which 39 (or 57.4%)
were women and 31 (or 72.2%) minorities. In addition, the USCG reported 411 military
participants in formal mentoring programs, including 224 (or 55.0%) women and 61 (or 14.8%)
minorities. See Appendix F, DHS Mentoring Programs — Distribution by Race/Ethnicity and
Sex, for a complete breakdown by component.




Appendix A

DHS New Hires by
Type of Appointment
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Appendix B

DHS Recruitment and
Retention Programs
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