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U.S. Department of Homeland Security
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For Fiscal Year 2009

Part I, Section A — Executive Summary

The Department of Homeland Security (DHS) hereby submits this Annual Performance Report
on Executive Agency Actions to Assist Historically Black Colleges and Universities (HBCUs)
for Fiscal Year (FY) 2009, pursuant to Executive Order 13256. Executive Order 13256 was
most recently re-issued on February 12, 2002 in order to advance the development of the
Nation’s full potential and to advance equal opportunity in higher education, to strengthen the
capacity of HBCUs to provide the highest quality education, and to increase opportunities for
these institutions to participate in and benefit from Federal programs.

DHS is committed to supporting the objectives of Executive Order 13256, and DHS’s Office for
Civil Rights and Civil Liberties (CRCL) reports on the continual Department-wide planning and
activities to assist HBCUs. DHS’s FY 2009 Annual Performance Report reflects the
Department’s unified efforts — including the consolidation and coordination of all DHS Support
and Operational Component HBCU activities — to meaningfully and efficiently strengthen
HBCUs. This Report specifically focuses on the objective of Executive Order 13256 to use grant
awards to promote opportunities for HBCUs to participate in programs that develop the capacity
of HBCUs to contribute to the development of human capital and to strengthen America’s
economic and technological base.

The Department’s FY 2009 strategies to support HBCUs included DHS’s participation in the
following key categories, identified by the White House Initiative on HBCUs: Research and
Development; Fellowships; Internships; Recruitment; Student Tuition Assistance; and Direct
Institutional Subsidies. To support these activities, DHS projected, in the DHS FY 2009 Annual
HBCU Plan, a total funding amount of $9,776,234 to support HBCUs; this projected funding
amounted to 16.9% of the total projected spending on Institutions of Higher Education (IHESs).
However, DHS exceeded the projected amount by dedicating an actual total funding amount of
$42,543,303 to HBCUs during FY 2009, amounting to 9.8% of total THE funding. This actual
amount awarded to HBCUs constituted a decrease of $40,230,744 (48.6%) in DHS funding for
HBCUs from FY 2008 to FY 2009, while DHSs overall funding to Institutions of Higher
Education (IHEs) increased from FY 2008 to FY 2009 by $230,427,854, for a total IHE funding
amount of $433,066,524. From FY 2008 to FY 2009, DHS decreased HBCU funding for the
Facilities and Equipment award category by 45,319,398 (-57.6%).

During FY 2009, DHS did significantly increase funding for the following three categories:
Research and Development (R&D); Fellowships, Traineeships, Internships, Recruitment and
Intergovernmental Personnel Acts (IPAs); and Student Tuition Assistance. Specifically, in the
R&D category, the Directorate of Science and Technology (S&T), University Programs,
awarded a total of $3,269,048 to HBCUs. Under the Fellows and Internships category, six DHS



Components reported a combined total of $1,348,203 in awards to HBCU students: S&T-
University Programs; U.S. Immigration and Customs Enforcement ( ICE); Transportation
Security Administration (TSA); U.S. Customs and Border Patrol (CBP); U.S. Coast Guard
(USCG); and U.S. Citizenship and Immigration Services (CIS). CBP also awarded $153,279 to
students under the Student Tuition Assistance category.
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Part I, Section B — FY 2009 Summary of Total Awards by Category
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I. AGENCY: U.S. Department of Homeland Security
2. DATE: 7 2007
3. TOTAL FUNDS AWARDED TO INSTITUTIONS OF HIGHER EDUCATION (IHE):
$ 433.066,524.46
Funds To
FY 2009 FY 2009 2 ? E\U"Z(:;;g/"
Category Total Funds To Total Funds "(Iiotal Fl;l;(.lﬂ
o = Ve =
IHEs To HBCUs To IHESs
1. Research & Development $38.502,511.00 $4,831,560.00 12.5%
2. Training & Technical Assistance $70.404.79 $55,904.79 79.4%
3. Facilities & Equipment $358,363.665.00 | $33,332,688.00 9.3%
4. Fellowships, Traineeships, g
Tntbrriships; Recrifitient, & IPAS $12,599,828.67 $1,348,203.64 10.7%
5. Student Tuition Assistance,
Scholarships, and Other Aid $15,866,400.00 $218,011.35 1.4%
6. Direct Institutional Subsidies $7,339,240.00 $2.,655,460.00 36.2%
7. Third-Party Awards $324,475.00 $101.,475.00 31.3%
TOTAL $433,066,524.46 | $42,543,302.78 9.8%
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U.S. Department of Homeland Security

Part I, Section D - FY 2009 Awards Narrative
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Research and Development

The Federal Emergency Management Agency (FEMA) awarded to the University of the District
of Columbia, Washington, DC, a Competitive Training Grants Program which provides students
training on legal issues in preparation, response, and recovery. Total Award: $1,482.511

The Directorate of Science & Technology (S&T),University Programs, continued collaborative
partnerships between DHS Centers of Excellence and HBCUs in the following mission areas:
Explosives Detection; Mitigation and Response; Social, Behavioral, and Economic Sciences;
Risk and Decision Sciences; Human Factors Aspects of Technology; Chemical Threats and
Countermeasures; Biological Threats and Countermeasures; Food and Agriculture Security;
Transportation Security; Border Security; Immigration Studies; Maritime and Port Security;
Infrastructure Protection; Natural Disasters and Related Geophysical Studies; Emergency
Preparedness and Response; Communications and Interoperability; and Advanced Data Analysis
and Visualization. Participating HBCUs were not identified. Total Award: $3,269,048

The Transportation Security Administration (TSA) provided two HBCUs — Texas Southern
University, TX, and Tougaloo College, MS — with awards to help research and develop
initiatives to provide education, training, and public awareness to mass transit employees and
management officials. Total Award: $80,000

Training and Technical Assistance

U.S. Citizenship and Immigration Services (USCIS) senior leadership participated in the
National Urban League’s Black Executive Exchange Program (BEEP).! USCIS senior
leadership also participated in HBCU outreach activities. Total Award: $5,500

The U.S. Coast Guard (USCG) provided leadership and professional development training to
students at Spelman College, GA. Total Award: $30,000

The Emergency Management Institute, a component of FEMA, awarded stipends for to 33 senior
academic officials from 21 HBCUs. Total Awards: $9,703

Twelve U.S. Immigration and Customs Enforcement (ICE) officials participated as guest
lecturers at the following academic institutions: Florida Memorial University, FL; Claflin
University, SC; Clark Atlanta University, GA; North Carolina A&T State University, NC; Texas
Southern University, TX; Winston-Salem State University, NC; and Johnson C. Smith
University, NC. Total Award: $9,301

ICE also held a Career Day event at North Carolina Central University, NC, College of Criminal
Justice. Total Award: $1,400

"mryY 2007, DHS entered into a Memorandum of Agreement with BEEP, in order to build capacity in the Federal
Career Internship program. The objective of DHS’ partnership with BEEP is to: develop a cadre of future leaders:
share learning experiences across generations; and inspire achievements through committed involvement and
operational excellence.



U.S. Department of Homeland Security

Part I, Section D - FY 2009 Awards Narrative
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Facilities and Equipment
FEMA awarded funds to 12 HBCUs for facilities, buildings, and equipment through the
Agency’s Public Assistance program. Total Award: $33,332,688

Fellowships, Traineeships, Internships, Recruitment and IPAs

U.S. Customs & Border Protection (CBP) funded three HBCU students — two from Bowie State
University, MD, and one from the University of the District of Columbia, Washington, DC —
under the Student Career Employment Program (SCEP).> Total Award: $72,895.53

CBP participated in recruitment activities, and funded recruitment advertisements. Total Award:
$7.904.99

USCIS hired five students under the Student Temporary Employment Program (STEP)® and
three students under the Howard University School of Law Externship Program. Total Award:
$25,801

USCIS also participated in recruitment and outreach activities. Total Award: $10,000

USCG sponsored four students through the SCEP and STEP programs from the following
HBCUs: University of the District of Columbia, DC; Bowie State University, MD; and
Elizabeth City State University, NC. Total Award: $83,310

USCG participated in career fairs at the following HBCUs: Hampton University, VA; North
Carolina A&T, NC; Norfolk State University, VA; Delaware State University, DL; South
Carolina State University, SC; Allen University, SC; Claflin University, SC; Benedict College,
SC; Oakwood College, AL; and Tuskegee University, AL. Total Award: $5,125

The Federal Law Enforcement Training Center (FLETC) attended a recruitment activity at
Bethune Cookman University, FL. Total Award: $640

ICE awarded internships to 15 students attending HBCUSs through the SCEP and STEP
programs. These internships provided students direct experience with ICE law enforcement
initiatives, and introduced students to the challenges and benefits of Federal law enforcement
careers. These students came from several HBCUs, including: Jackson State University, FL;
Florida Memorial University, FL; Grambling State University, LA; Morehouse College, GA;

? The Student Career Employment Program provides student interns with work experience directly related to the
student's academic program and career goals. Students in the SCEP may be noncompetitively converted to term,
career or career-conditional appointments following completion of their academic and work experience
requirements.

* The Student Temporary Employment Program offers students the opportunity to temporarily work at Federal
agencies, and provides maximum flexibility to both students and managers because the nature of the work does not
have to be related to the student's academic or career goals.
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Clark Atlanta University, GA; Spelman College, GA; Morgan State University, MD; and
Southern University at New Orleans, LA. Total Award: $394,141

S&T, University Programs, continued their DHS Summer Research Team Program for Minority
Serving Institutions, intended to provide research opportunities to increase and enhance the
scientific leadership at Minority Serving Institutions in research areas that support the mission
and goals of DHS. In addition, this program is designed to engage early career faculty, along
with undergraduate and graduate students, in research that will provide them opportunities to
understand the mission and research needs of DHS and advance research areas of importance to
DHS, while strengthening the talent pool of scientists and engineers. Total Award: $268,929

TSA established and executed an IPA assignment of a senior-level employee to Tougaloo
College, MS, to further TSA’s recruitment and awareness campaign. TSA also selected six
students from Tougaloo College and North Carolina A&T University to participate in TSA’s
Career Resident Program, designed to identify and develop college seniors and graduate students
with competencies in science, mathematics, engineering or technology, for entry into career
development positions at TSA. Total Award: $329,000

TSA also participated in various recruitment activities, and placed job advertisements with
HBCUs and affiliated organizations. Total Award: $2.817

U.S. Secret Service (USSS) sponsored 12 HBCU students under STEP from the following
academic institutions: Albany State University; Bowie University; Coppin State University;

Howard University; North Carolina A&T University; and University of Maryland Eastern Shore.
Total Award: $146,140.04

USSS also participated in recruitment activities at various HBCUs. Total Award: $1,500

Student Tuition Assistance, Scholarships and Other Aid

CBP employed 11 HBCU students, through STEP, from the following HBCUs: Bowie State
University, MD; Clark Atlanta University, GA; Coppin State University, MD; Delaware State
University, DL; Hampton University, VA; Howard University, DC; Johnson C. Smith
University, NC; and University of Maryland Eastern Shore, MD. Total Award: $153,279.35

USCG awarded funds to HBCUs in the form of tuition and book costs to support the College
Student Pre-Commissioning Initiative (CSPI) — a scholarship program designed to enhance the
overall diversity of the Coast Guard officer corps. In FY 2009, USCG funded the participation
of seven HBCU students in the CSPI program. Total Award: $54,888

FLETC funded two students from Albany State University, GA, and Bethune Cookman
University, FL, under STEP. Total Award: $9,844

Direct Institutional Subsidies
S&T, University Programs, continued its homeland security scientific leadership program,
established to build capacity at Minority Serving Institutions (MSIs) in technical fields critical to

10
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homeland security. The program provides MSIs with funding to support the development of
education, research and training activities in homeland security science, technology, engineering,
and mathematics areas. Participating HBCUs were not identified. Total Award: $2,655.460

Third Party Awards
USCG funded six HBCU students under the MSIs National Internship program. This program

provides college students the opportunity to gain valuable experience in their chosen fields of
study. Total Award: $77,000

ICE placed recruitment advertisements in the “Black College Today” magazine. Total Award:
$3,000

USSS engaged in recruitment activities benefiting HBCUS through third party awards. Total
Award: $21,475

11



