ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract andfor order numbers. i i9
1. DATE OF ORDER 2. CONTRACT NO. (If any} 8. SHIF TO:
11/03/2008 HSHQDC-06-D-00019 a. NAME OF CONSIGNEE
ERNO. 4. REQUISITION/REFERENCE NO.

.DC-09-~T-00001 RCAM-09-00001 DHS & USCIS (TPO}
5. ISSUING OFFICE (Addrass cormespondence (o) b, STREET ADDRESS
Department of Homeland Security 633 3rd Street NW
Office of Procurement Operations
Information Tech. Acquisition Div.
245 Murray Lane, SW
Building 410 £ QY d. STATE | ¢. ZIP CODE
Washington DC 20528 Washington DC  |20529
7.70: 1 SHIP VIA

2. NAME OF CONTRACTOR

INTERNATIONAL RBUSINESS MACHINES CORPORATION

8. FYPE OF ORDER

b, COMPANY NAME

¢. STREET ADDRESS
6710 ROCKLEDGE DRIVE

ANN WEEMS MS5183

d. CITY
BETHESDA

. STATE
MD

f. ZIP CODE
208171826

{ia. PURCHASE
REFERENGE YOUR;

b. DELIVERY

Except for billing instructlons on the
ravarsa, this delivery order i subjact
to Instructions contafnad on this side
only of ihis ferm and i Issued
subject ta the terms and conditions
of the above-numbered contract.

Plgaso furnish the following on the terms
and canditions spacified on boih sides of
thiz arder and on the attacted shaet, if any,
including dellvery as Indicated.

8 ACCOUNTING AND APPROPRIATION DATA
See Schedule

10. REQUISITIONING OFFICE
Department of Homeland Security

11, BUSINESS CLASSIFICATION (Check apprapriste box(es)) 12, £.0.8. POINT
[] = sMALL [} b. OTHER THAN SMALL {_] & DISADVANTAGED e gf;‘gf:a Destination
[:} d. WOMEN-OWNED D o, HUBZane D 1. EMERGING SMALL VETERAN-
BUSINESS OWNED .
13. PLACE OF 14, GOVERNMENT B/L NO. 15. DELIVER TO F.O.8. POINT 16. DISCOUNT TERMS
ON OR BEFORE (Dale)
ICTION b, ACCEPTANCE 02/02/2009
.cination Destination Net 30
17. SCHEDULE (See reverse for Rejections)
QUANTITY UNIT QUANTITY
ITEM NO. SUPPLIES OR SERVICES ORDERED [UNIT PRICE AMOUNT ACCEPTED
(@) (b) © {9) {e) n (9
DINS Number: 835130485+0000
This Task Order establishes the United
States Citizenship and Immigration Services
(UsCrs) Transformation Program Solutions
Architect {S84) .
Continued
18, SHIPPING POINT 9. GROSS SHIPRING WEIGHT 20. iNVOICE NG, ;TQCRL
Cont.
pages,
24, MAIL INVOIGE TO:
0, NAME Dallas Finance Center $14,507,412.0Q ‘
SEE BILLING
ff;ﬂ:gﬁggﬂés b. STREET ADDRESS P.0. Box 561567
{or P.O. Box} Attn: Bolrton/Sheffield 70
GRAND
TOTAL
c. LTy d. GTATE | e, ZiP CODE $14,507,412.00 ‘
ballas TX 75356-1567
22. UNITED STATES OF AMERICA 23 NAME (Typed}

8Y (Signature}

b e\ S

William Thoreen
TITLE: CONTRACTING/ORDERING OFFICER

AZED FOR LOCAL HEPROQUCTION
¢« «.=¥IQUS ECITION NOT USABLE

v

OPTIONAL FORM 347 (Rev. %2008}
Prasertied oy GEAFAR 48 CFR S3213(e)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES

2 19
IMPORTANT: Mark all packagas and papers with contract andior order numbars.
DATE OF ORDER | CONTRACT NO. ORDER MO,
13/2008 |HSHQDC-06-D-00012 HSHQPC-09-J-00001
NO. SUPPLIES/SERVICES QUANTITYIUNIT UNIT AMOUNT QUANTITY
QRDERED, PRICE ACCEPTED

(A}

{B)

)

(E)

(F}

(G}

CONTRACTOR IS REQUIRED TO SIGN THIS
DOCUMENT AND RETURN 1 COPY TO ISSUING
OFFICE. CONTRACTOR AGREES TO FURNISH AND
DELIVER ALL ITEMS SET FORTH OR OTHERWISE
IDENTIFIED ABOVE AND ON ANY ADDYITIONAL
SHEETS SUBJECT TO THE TERMS AND CONDITIONS
SPECIFIED HEREIN. ’

Hevhd S Kineella, chw-ﬂ& {ec

NAME AND TITLE OF SIGNER

I|-3-0F

DATE SIGNED

This CLIN table is comprised of three types
of CLINS:

1) Base Peried CLINs that have a period of
performance of 3 months,

2) Increment/Release CLINa for the
Increments and Releames, and

3) Option Period CLINs for ongoing services.

Admin Office:

Department of Homeland Security
Office of Procurement Ops. (ITAC}
245 Murray Drive

Bldg. 410

Washington DC 20528

Accounting Info:

SYINTEA Q00 NB 30-03-00-000
01-01-0000-00-00-00-00 GE-~-25-00-00 000000
Period of Performance: 11/03/2008 to
11/02/2013

BASE PERIOD

CEINg 000lA through 0001D have a

Period of Performance from Date of Award -
Continued ...

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 17¢{H}}

rrrrre—— r——
NEN 7540-01-152-B082

GO3-4210¥

e
COPTIONAL FORM 2448 (fev 054)

Praexond bt GEA
FAft {48 CFR)51 21X}



ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

SCHEDULE - CONTINUATION 3 19
IMPORTANT: Mark all package? Bnd papers with contract andor order numbers.
OATE OF OQRDER  FCONTRACYT NO. ORDER NO.
*3/2008 |HSHQDC-06-D-00019 HSHQDC-09-J-00001
NO. SUPPLIES/SERVICES QUANTITYSUNIT UNIT AMOUNT QUANTITY
QRDERED PRICE ACCEPTED
(A} 8) (C} (0} (E) {F} (G)

oceln

0001B

0og1cC

001D

End of Month 3.

Program/Organization Launch: The contractor
will perform a 3 month Program/Oxganization
Launch period to establish organizational
alignment and facilitate USCIS management
and staffing readiness prior to proceeding
with full program implementation. The
contractor will perform activities
assochated with the required Integrated
Baseline Review and participation in the 30
initial key decisions reguired of USCIS.

PERICOD OF PERFORMANCE: Date of Award - End
of Month 3

Type: CPAF

Estimated Cos

Total Ee
-

ODCs: Travel and Qther ODCs

PERIOD OF PERFORMANCE: Date of Award - End
of Month 3
Type: CPAF

Estimated Cost:
Base Fee: cal
Tokal Eptimated Cost Plus Base Fee:
)

v

IT Products: This CLIN will provide the
hardware and software required to implement
the IOE.

Type: Fixed Unit Price

PERIOD COF PERFORMANCE: Date of Award - End
of Month 2
Lot Price: il

Performance Based Award Fee: This CLIN
prevides for the Award Fee Pool.

PERIOD OF PERFORMANCE: Date of Award - End
of Month 3

Type: Award Fee Pool: {H
Continued ...

NSN T540-01-152-9082

TOTAL CARRIED FORWARD TO 15T PAGE {ITEM 17{H))

W10

OPFNONAL FORM 348 (Rav. 545

Prasenbed by G3A
FAR (€8 CFRY8) 216
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE QF PAGES

4 I 15

IMPORTANT: Mark all packagas and popers with confract andior order numbers.

DATE OF ORDER |CONTRACT NO.
3/2008 |HSHQDC-06-D-00019

ORDER NO.
HSHQDC-039-J-00001

HNO
{A)

SUPPLIES/SERVICES

(8

QUANTITYIUNIT

ORDERED
©

03]

UNIT
PRICE
{E}

AMOLINT QUANTITY
AGCEPTED
F) {G)

0002AA

0002AB

0002AC

INCREMENT/RELEASE CLINS

Transformation Sclution Provider: This
provides for all work related to Delivery
of the Capabilities in Increment 1
(Releases 1-4) and Increment 2 {Releases
5-7).

Increment 1 {OPTION): This provides for the
planning, requirements and design of
Releases 1-4. Increment 1 includes the
following: Early Value Projects, Account
JManagement, Core Case Management, and
Extended Case Management culminating in
delivery of end to end Citizenship
capability.

Period of Performance: Period of thirty
{30) Months from date Option is Exercised
Type: CPAF
Estimated Cost: o
Base Fee:
Total Estimat
T
Amount: $0.00(Option Line Item}

Cbst Plus Rase Fee:

Release 1 (OPTION) : Early Value Projects:
This release will provide a series of guick
wins that contain the following: Benefits
Case Management; Electronic Content
Management, Risk and Fraud Management, and
Agency and Knowledge Management. See
Section 1.3.8 for additional detail.

Period of Performance: Period of nine (9)
Months from date Option ls Exercised

Type: CPAF
Estimated Coskt: |
Base Fee:
Total Estimate

ébst Plus Base Fee:

0.00{Option Line Item)

Releage 2 (OPTION): Account Management:
This release will establish the account
Continued

MEN 7540.01-152:3082

TOTAL GARRIED FORWARD TO 15T PAGE {ITEM 17({H)}

H0%-48-101

OPTIONAL FORM J48 (Rav. 645}

Prasirived by GI4
FAR (48 CFRS321¥0)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE DF PAGES
5 i9

IMPORTANT: Mark all packages and papers with conlracl and/or order numbaers.

DATE OF ORDER |CONTRACT NO
*3/2008 |HSHQRC-06-D-000125

ORDER NO.
HSHQODC-09-J-00001

NO.

(A}

SUPPLIESISERVICES

(8)

QUANTITY
ORDERED
{C)

UNIT

D)

UNIT
PRICE
(3]

AMOUNT QUANTITY
AGCEPTED
{F) (G)

0002AD

GOQ2AE

fmanagement eservices and additional
enterprise-wide services for electronic
content and risk management. Release 2
includes development and and/or change in
the following areas: Account Management,
Electronic Content Management, Risk and
Fraud Management, and Agency and Knowledge
[Management, See Section 1.3.% for
additional detail.

Period of Performance: Period of fourteen
{14} Months from date Option is Exercised
Type: CPAF
Estimated Cost: -
Base Fee: | |

Total Estimated Cost Plus Base Fee:
| _ :
Amount: $0.00{0Option Line Item)

Release 3 (OPTION) : Core Case Management:
This release will provide foundational
end-to-end Citizenship case management
functionality. Link to the account service
for a person centric account based
environment and additional enterpriese-wide
gervices in electronic content and risk
management. Contained in this release are
the following: Account Management,
Benefits Case Management, Electronic
Content Management, Risk and Fraud
Management, Agency and Knowledge
Management. See Section 1.3.10 for
additional detail.

Period of Performance: Period of fifteen
(15) Months from date Option is Exercised
Type: CPAF

Estimated Cost: |
Base Fee: | | .
ITotal Estimated Cost Plus Base Fee:

$0}00(Option Line Item)

oUn

Release 4 {OPTION): Extended Case
Management: This releape will extend the
foundational case management functionality
Continued ...

TOTAL CARRIED FORWARD TQ 1ST PAGE {ITEM 17{H))

NSN 7340-01-152.8082

348101

OPTIONAL FORM 348 {Rev, 805}

Proubed by GE&
FAR (48 CFR)52.243e)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES

6
IMPORTANT: Mark ali packages and papsrs with contract andfor order numbers.
DATE OF ORDER  {CONTRACT NO. ORCER NO
©3/2008 |HSHQDC-~06-D-00019 HSHQDC-09-J-00001
NO. SUPPLIES/SERVICES QUANTITYJUNIT LNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
(A} (B (C) (G} {E) (F} (G}

0002BA

0002BB

primarily for Citizenship case work. New
functionality automates partner agency data
interfacee. Legacy Citizenship and
Scheduling systems can be retired at the
end of this release, and potentially FIPS.
Contained in this release are the
following: Account Management, Benefits
Case Management, Electronic Content
Management, Agency and Knowledge
Management. See Section 1.3.11 for
additional detail.

Period of Performance: Period of sixteen
{16) Months from date Option is Exercised
Type: CPAF

Estimated Cost:
Base Fee: (il

-

S

Increment 2 (OPTION): This provides for the
planning, requirements and design of
Releages 5 - 7. Increment 2 culminates
with the delivery of capabilitiea for
Humanitarian, Immigrant, and Non-Immigrants
Lines of Business,

Period of Performance: Period of
forty-five (45) Months from date Option is
Exercised

Type: CPAF

Release 5 {OPTION): Immigrant Case
Management: This release will extend the
case management functionality and implement
it for Immigration benefit case work.
Contained in this release are the
following: Account Managemert, Benefits
Case Management, Risk and Fraud Management.,
and Agency and Knowledge Management. See
Section 1.3.13 for additional detail.
Continued

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 11{H)}

N3N T7540-01-152-8082

S-as181

—.
OPTIONAL FORM 348 (Rev. 6r6)

Preacribed by G3A
FAR {48 GFR}$1213(z)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES

7 19

IMPORTANT: Mark all packagos and papers wilh contrac! endfar order numbars,

DATE OF ORDER  |CONTRACT NO.
h3 /2008 |HSHODC-06-D-00019

ORDER NO.
HSHODC-09-J-00001

NO,

(A)

SUPPLIES/SERVICES

(8)

QUANTITY]
ORDERED
()

UNIT

©)

UNIT
PRICE
B

AMOUNT QUANTITY
ACCEPTED
(F) (G}

0002BC

0002BD

Period of Performance: Pericd of sixteen
(16) Months from date Option is Exercised
Type: CPAF
Estimated Co
Base Fee: ' f

.
Bmount: $0.00(Option Line Item)

Releage 6 (OPTION) : Humanitarian Case
Management : This release will extend the
cage management functiomality and implement
it for Humanitarian benefit case work. The
RAPS aystem can be decommissioned.
Contained in this release are the
following: Benefits Case Management, Risk
and Fraud Management, and Agency and
Knowledge Management. BSee Section 1.3.14
for additional detail.

Period of Performance: Period of fourteen
{14}) Months from date Option is Exercised
Type: CPAF
Estimated Cost:
Base Fee: -
Total Estimated Cost Plus Base Fee:
=

Aamount :

-
$0.00{Option Line Item)

Release 7 (OPTION}: Non-Immigrant Case
Management : This release will extend the
case management functionality and implement
it for Non-Immigration benefit case work.
The G-22 data collection system is
decommissioned along with the other legacy
benefit case processing systems in service.
Contained in this release are the
following: Benefits Case Management, Risk
and Fraud Management, Agency and Knowledge
Management. See Section 1.3.15 for
additional detail.

Period of Performance: Period of
twenty-three {23} Months from date Option
is Exercised

Continued

TOTAL CARRIED FORWARD TO 1ST PAGE {ITEM 17(H)}

N3N 7540-01-152-8082

GOI-48-101

DPFTIONAL FORM 348 (Riv. 855)
Prancribed by G5A
FAT (a8 CFR) $3.23(c)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

8

PAGE OF PAGES

IMPORTANT: Mark all packages and papers wilh cantract and/or ordar nurmbers.

DATE OF ORDER

CONTRACT NO.

‘3/2008 |HSHQDC-06-D-00019

OREER NQ.

HSHQODC-09~J-00001

NO,

(A

SUPPLIES/SERVICES

{8}

QUANTITYIUNIT
ORDERED,
D)

UNIT
PRICE
(E}

AMQUNT

{F)

QUANTITY
ACCEPTED
(G)

1001A

1001B

1901C

CPAF

Type:

OPTION PERIOD 1

CLINA 100iA through 1907 have a

Period of Performance from Month 4 - Month
15.

Program Management: This CLIN will provide
the senior leadership and staff to manage
the program to include the business,
financial, quality, programmatic, and
administrative aspects of the program.
PERIQD OF PERFORMANCE: Month 4 - Month
Fifteen {15}
Type: CPAF
Estimated Cost:
Base Fee: | fh ¢
Total Estimated Cost Plus Base Fee:
B _

$0.00{Option Line Item)

|2
Amount :

Organizational Change: This CLIN will
provide the support necessary to implement
the organizational change activities to
include stakeholder outreach, develop
change leaders, communicate change, train
USCIS staff, and transition to the new
Integrated Operating Environment.
PERIOD OF PERFORMANCE: Meonth 4 - Month
Fifteen (15)
Type: CPAF
Estimated Cost: ;@ 7p
Base Fee: | 5
Total Estimated Cost Plus Base Fee:
: =

P
$0.00(Option Line Item}

hmount:

Architecture and Engineering: This CLIN
will provide an architecture and systems
Continued

NEN 7540-01-152-8082

TOTAL CARRIED FORWARD TQ 18T PAGE {ITEM 17(H))

503-48-10%

DPTIONAL FORM 348 {Rev. 2105)

Franaribed by GSA
FAR (43 CFA} 53.113(c)



ORDER FOR SUPPLIES OR SERVICES

SCHEBLUILE - CONTINUATION

9

PAGE OF PAGES

19

IMPORTANT: Mark all packages end pagars with conlract and/or crosr numbers.

DATE OF QRDER JCONTRACT NO.
23/2008 |HSHQDC-06-D-00019

OROER NO.
HEHQDC-08-J-00001

NO.

(A

SUPPLIES/SERVICES

{8)

QUANTIFY{UNIT!

CRDERED

<

)

UNIT
FRICE
(E)

AMOUNT

F)

QUANTITY
ACCEPTED
(G)

1003

1004RA

10048

engineering solution that expedites the
deployment of capabilities and retirement
of cutdated legacy systems. That includes
deployment strategies and transition plans
for migrating USCIS from the existing
environment to the IQE.

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen {15}

Type: CPAF

Amount-'so 00 {(Option Line Item}

Tranaformation IT Services Provider: This
CLIN will provide for the development, test
and release of regquired enhancements as
well as the ongoing operations and
maintenance of the government-owned
components of the IOE.

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen (15)
Type: CPAF
Estimated Cost

e

S0.00(0ption Line Item)

IT Products: This CLIN will provide the
hardware and software required to implement
the IOE.

Type: Fixed Unit Price

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen (15)

Lot Price: @
Amount: $0. 00(Opt10n Llne Item)

OpCs: Travel and Other ODCs.

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen (15)

Type: CPAF
Estimated Cost: %@ﬁ
Base Fee: Slhiiii)
Total Estimate:
Continued ...

‘Cost Plus Base Fee:

TOTAL CARRIED FORWARD TOQ 15T PAGE (ITEM 17(H))

NSM 7540-01-152-8082

Soy48-101

DPTIONAL FORM 148 (Rev, m;

Prescibed by G5
FAR (ucm)n:na(ﬂ



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

10

PAGE OF PAGES

IMPORTANT: Mark all packagas and papers with vonlract ond/or order numbars.

DATE OF ORDER |CONTRACT NO.
n3/2008 |HSHODC-06-D-00019

ORDER NO.
HSHQDC-05-J-00001

NO.

i

1005

1007

2001A

SUPPLIES/SERVICES

{B)

QUANTITY,
ORDERED)
(C}

UNIT

(O}

UNIT
PRICE
(€

AMOUNT

(F)

QUANTITY
ACCEPRTED
(G)

Amount : $0.00({Option Line Ttem)

Business Process Services: This CLIN will
provide for the management of the business
operations organization to deliver gquality
managed services for non-discretionary,
non-governmental tasks to migrate on-going
production operation from the government to
other contracts as designated by the
government .

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen (15)
Type: CPAF
Estimated Cost:

Total Estimated Cost Plus Base Fee:
Amount: $0.00(Option Line Item)

Performance Baged Award Fee: This CLIN
provides for the Award Fee Pool.

PERIOD OF PERFORMANCE: Month 4 - Month
Fifteen (15)

Type: Award Fee Pool: & T

Amount: $0.00(Option Line Item

OPTION PERICD 2

CLINE 2001A through 2007 have a

Period of Performance from Month 16 - Month
27.

Program Management: This CLIN will provide
the genior leadership and staff to manage
the program to include the business,
financial, quality, programmatic, and
administrative aspects of the program.
PERIOD OF PERFORMANCE: Mcnth 16 - Month 27
Type: CPAF
Esgtimated Cost: |-

Continued

TOTAL CARRIED FORWARD YO 15T PAGE {iTEM 17{H)}

NSH 7540-01-152-2082

503-43-11

OPTIONAL FORM 348 (Rev 495}

Prscribed by GSA
FARL (48 CFR) 52,203



ORDER FOR SUPPLIES OR SERVICES
SCHEDULE - CONTINUATION

PAGE OF PAGES
11

IMPORTANT: Mark all packages and papors with contract andfor arder numbers.

DATE OF ORDER
N3/2008

CONTRACT NO.
HSHQDC-06-D-00019

ORGER NO.

HSHQDC-CG9-J-00001

NO.

(A)

SUPPLIESISERVICES

(8)

QUANTITY,
COROBRED
)

UNIT

D)

UNIT
PRICE
(€)

AMOUNT

{F)

QUANTITY
ACCEPTED
(G}

2001B

2001C

20G3

20048

Organizational Change: This CLIN will
jprovide the support necessary to implement
the organizational change activities to
include stakeholder outreach, develop
change leaders, communicate change, train
USCIS staff, and transition to the new
Integrated Operating Environment.

PERIOD OF PERFORMANCE: Month 16 - Month 27
Type: CPAF
Estimated Cost:

Amount $D 00 (Option Line Item)
Architecture and Engineering: This CLIN
will provide an architecture and systems
engineering solution that expedites the
deployment of capabilities and retirement
of outdated legacy systems. That includes
deployment strategies and transition plans
for migrating USCIS from the existing
environment to the IQE.
PERIOD OF PERFORMANCE:
Type: CPAF

Month 16 - Month 27

Amount $0 00 {Opticn Line Item)

This
test

Transformation IT Services Provider:
CLIN will provide for the develcopment,
and release of required enhancements as
well as the ongoing operations and
maintenance of the government-owned
components of the IO0E.
PERIOD OF PERFORMANCE:
Type: CPAF
Estimated Cost:

Month 16 - Month 27

$0-00(0pt10n Line Item)

Amount:

IT Products:
Continued ...

This CLIN will provide the

.00

.00

.00

.00

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H))

NSN 7540-01-152-8082

SOX4B-101

OPTIONAL FORM 348 (Rev 695)

Prescribed by G5A
FAR (48 CFR) 53.213(c)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

12

PAGE OF PAGES

IMPORTANTY: Mark all packages and papers wilh contrag! gndier erder numbaers.

DATE CF ORDER  {CONTRACT NO.
‘3 /2008 |HSHQDC-06-D-0001%

ORDER NO.

HSHQDC-09-J-00001

ND. SUPPLIES/SERVICES

{A} (B)

QUANTITY|UNIT
QRDERED
() (0}

uNIT
PRICE
(€

AMDUNT

{F)

QUANTITY
ACCEPTED
(G)

hardware and software required to implement
the ICE.

Type: Fixed Unit Price

PERIOD OF PERFORMANCE: Month 16 - Month 27
Lot Price: 1 |

Amount: $0.00{Option Line Item)

2004B ODC=: Travel and Other ODCs:

PERIOD OF PERFORMANCE: Month 16 - Month 27
Type: CPAF
Estimated Cost:
Base Fee: 7
Total Esgtimate

iy
o

Amount : 50.00(Option Line Item)

Cost Plus Base Fee:

2008 Business Process Services: This CLIN will
provide for the management of the business
operations organization to deliver quality
managed services for non-discretionary,
non-governmental tasks to migrate on-going
production operation from the government to
other contracts as designated by the
government .

PERIOD OF PERFCORMANCE :
Type: CPAF
Estimated Cost
Bage Fee:
Total Estimated Cost Plus Base Fee: |
Amount: $0.00(Option Line Item)

Month 16 ~ Month 27

o

2007 Performance Based Award Fee: This CLIN
provides for the Award Fee Pool.

|PERIOD OF PERFORMANCE: Month 16 - Month 27
Type: Award Fee Pool: | ¢/ =

amount: $0.00(Option Line Item)

OPTION PERIOD 3

CLIN8s 3001A through 3007 have a

Period of Performance from Month 28 - Month
39.

3001A |Program Management: This CLIN will provide
the senior leadership and staff to manage
continued ...

.00

.00

.00

.00

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 12{H))

HSN 7540.01-152-3082

S03-48400

OPRIONAL FORM 18 (Rev. 65%5)

Prescibed by GSA
FAR (48 CFR) 53,11 )



ORDER FOR SUPPLIES OR SERVICES

SCHEDRULE - CONTINUATION

PAGE OF PAGES

13 12

IMPORTANT: Mark all packages and papers with contracl andior order numbers,

DATE OF ORDER  |CONTRAGT NO
13/2008 |HSHQDC-06~-D-C0019

QORDER NO.
HSHQDC-Q%-J-00001

NO.

A

SUPPLIES/SERVICES

(8)

QUANTITYUNIT

ORDERED

(C}

O}

UNIT
PRICE
&

AMOUNT QUANTITY
AGCEPTED
i (G)

3001B

td

3003

the program to include the business,
financial, guality, programmatic, and
administrative aspects of the program.
PERIOP OF PERFORMANCE: Month 28 - Month 39
Type: CPAF
Estimated Cost:
Base Fee: i)
Total Estimated Cost Plus Basge Fee:

$C.00{Option Line Item)

Organizational Change: This CLIN will
provide the support necessary to implement
the organizational change activities to
include stakeholder outreach, develop
change leaders, communicate change, train
USCIS staff, and transition to the new
Integrated Operating Environment.

PERIQD OF PERFORMANCE: Month 28 - Month 39
Type: CPAF

Estimated Cost: &2
%r—“wégﬂ

Base Fee: @

Total Estimated Cost Plus Base Fee:

Amount: $0.00{Option Line Item)
Architecture and Engineering: This CLIN
wlll provide an architecture and systems
engineering solution that expedites the
deployment of capabilities and retirement
of outdated legacy systems. That includes
deployment strategies and transition plans
for migrating USCIS from the existing
environment to the IOE.

PERIOD OF PERFORMANCE: Month 28 - Month 39
Type: CPAF
Estimated Cost:
Base Fee: |
Total Estimated Cost Pius Base Fee:
o

Amount : $0.00(Opticen Line Item)

Tranaformation IT Services Provider: This
CLIN will provide for the development, test
and release of required enhancements as
well as the ongoing operations and
Continued ...

0.00

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H))

NEN 7540-01-152-8082

S03-28-101

OPTIONAL FORM 348 (Rev 83K}
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE QF PAGES
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IMPORTANT: Mark all packages and papers with coptracl and/or ordor numbers.

DATE GF QROER  [CONTRACT NC.
*3/2008 |HSHQDC-06-D-00019

QORBER NO.
HSHQDC-09-J-00001

NQ.

(A}

SUPPLIESISERVICES

8)

QUANTITY
ORDERED
(€

uNT
2]

UNIT
PRICE
(£

AMOUNT QUANTITY
ACCEPTED
{F) (G)

30044

3004B

avub

3007

maintenance of the government-owned
components of the IOE.

PERIOD OF PERFORMANCE: Month 28 - Month 39
Type: CPAF
Estimated Cost: %%@_“
Base Fee: [ ¢

Total Estlﬁéted Cost Plus Base Fee:

Amount: SOJOO(Option Line Item)

IT Products: This CLIN will provide the
hardware and scftware reguired to implement
the IOE.

Type: Fixed Unit Price

PERIOD OF PERFORMANCE: Month 28 - Month 38
Lot Price: | -
Amount : $0. OG(Optlon Line Item)

0ODCs: Travel and Other ODCs:

PERIOD OF PERFORMANCE: Month 28 - Month 39
Type: CPAF

{Eatimated Cost: &

Base Fee: | %

IO.DO(Option Line Item)

Business Process Services: This CLIN will
provide for the management of the business
operations organization to deliver quality
managed services for non-discretionary,
non-governmental tasks to migrate on-going
production operation from the government to
other contracts as designated by the
government .

PERIOD OF PERFORMANCE: Month 28 - Month 39

Type: CPAF
Estimated Cost: %

&

Base Fee: _
Tota)l Estimated Cost Plus Base Fee:
Amount: $0.00(Option Line Item)

Performance Based Award Fee: This CLIN
provides for the Award Fee Pool.

PERIOD OF PERFORMANCE: Month 28 - Month 39
Months

Continued

TOTAL CARRIED FORWARD TO 15T PAGE ({TEM 17(H))

NEN T540.01-152.808%

B03-40-121
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ORDER FOR SUPPLIES OR SERVICES

SCHEDRULE - CONTINUATION

PAGE OF PAGES
15 19

IMPORTANT: Mark all packages and papers with contract and/or order numbsrs

DATE OF ORDER  [CONTRACT NO.
3/2008 |[HSHQDC-06-D-0001%

ORDER NO.
HSHQDC-09-J-00001

NO.

(A)

SUPPLIESISERVICES

{B)

4001

4001B

4001C

QUANTITY
QRDERED
()

UNIF

(D)

uNIT
PRICE
(€)

AMOUNT QUANTITY
ACCEFTED
() {5)

Type: Award Fee Pool: i difedd
Amount: $0.C00{Option Line Ite

OPTION PERIOD 4

CLINs 4001A through 4007 have a

Pericd of Performance from Month 40 - Month
51.

Program Management: This CLIN will provide
the senior leadership and staff to manage
the program to include the business,
financial, quality, programmatic, and
adminiatrative aspects of the program.
PERIOD OF PERFORMANCE: Month 40 - Month 51
Type: CPAF
Estimated Cost:
Bage Fee: i

.00 (Option Line Item)

Organizational Change: This CLIN will
provide the support necessary to implement
the organizational change activitiea to
include stakeholder outreach, develop
change leaders, communicate change, train
Uscls staff, and transition to the new
Integrated Operating Environment.

PERIOD OF PERFORMANCE: Month 40 - Month 51
Type: CPAF
Estimated Cost: |
Base Fee: [Zfii{¢
Total Batimated Cost Plugs Base Fee:

£0.00(Option Line Item)

Architecture and Engineering: This CLIN
will provide an architecture and systems
engineering sclution that expedites the
deployment of capabilities and retirement
of outdated legacy systems. That includes
deployment strategies and transition plans
for migrating USCIS from the existing
environment to the IOE.

Continued ...

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 17(H))
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES

16 19

IMPORTANT: Mark all packages and papars with coniracl and/or order numbers.

DATE OF ORDER [CONTRACT NO.
13/2008 |HSHQDC-06-D-00019

ORDER NO
HSHQODC-05-J-00001

NO.

&)

SUPPLIESISERVICES

B

QUANTITY{UNIT

ORDERED

{C}

(o)

T
PRICE
)

AMCUNT GURNTITY
ACCEPTED
7 (G)

4003

40045

40048

4005

PERICD OF PERFORMBNCE: Meonth 40 - Month 51
Type: CPAF

Estimated Cost:
Bage Fee: |

Transformation IT Services Provider: This
CLIN will provide for the development, test
and release of required enhancements as
well as the ongoing operations and
maintenance of the government-owned
components of the IOE.

PERIOD OF PERFORMANCE: Month 40 - Month 51
Type: CPAF
Egtimated Cost:
Bage Fee: 5
Total Estimated Cost Plua Base Fee:

Amount $0.00(Option Line Item)

IT Preoducts: This CLIN will provide the
hardware and software required to implement
the IOQE.

Type: Fixed Unit Price

PERIOD OF PERFORMANCE Month 40 - Month 51
Lot Price:

Amount: $0.00{Option Line Item)

ODCs: Travel and Other OBCs:

PERIOD OF PERFORMANCE: Month 40 - Month 51
Type: CPAF
Estimated Cost
Bagse Fee:

.@%§§W”JWC

b.OD(Option Line Item)

Business Proceas Services: This CLIN will
provide for the management of the business
cperations organization to deliver quality
managed services for non-discretionary,
non-governmental tasks to migrate on-going
production coperation from the government to
other contracts as designated by the
Continued ...

NSN 7540-01-152-0082
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES
17

13

IMPORTANT: Mark all packages and papers wilh coniract andfot order numbers,

DATE OF ORDER |CONTRACT NO.
3/2008 |HSHQDC-06-D-00Q19

ORPBER NO.

HSHQDC-09-J-00001

§0.

(A}

SUPPLIES/SERVICES

(B)

QUANTITY
ORDERED
3]

UNIT

(0}

UNIT
PRICE
2

AMOUNT

F)

QUANTITY
AGCEPTED
{G)

4007

5001A

5001B

government .

PERIOD QF PERFORMANCE: Month 40 - Month 51
Type: CPAF
Estimated Cost: | &
Base Fee: b
Total Estimated Cost Plus Base Fee:
Amount: $0.00{0Option Line Item)

Performance Based Award Fee: This CLIN
provides for the Award Fee Pool.

PERIOD OF PERFORMANCE: Month 40 - Month 51
Type: Award Fee Pool: &
Amount: $0.00(0Option Line Item)

OPTION PERIOD 5

CLINE 5001A through 5007 have a

Period of Performance from Month 52 - Month
60,

Program Management: This CLIN will provide
the senior leadership and staff to manage
the program to include the business,
financial, quality, programmatic, and
administrative aspects of the program.
PERIOD OF PERFORMANCE: Month 52 - Month 60
Type: CPAF
Bstimated_Cost: 5/
Base Fee:
Total Estimate

Cosat Plus Base Fee:

ount:.S0.00(Option Line Item)

Organizational Change: This CLIN will
provide the support necessary to implement
the organizational change activities to
include stakeholder outreach, develop
change leaders, communicate change, train
USCIS staff, and transgition to the new
Integrated Operating Environment.

PERIOD OF PERFORMANCE: Month 52 - Month 60
Type: CPAF
Estimated Cost: ¢ ¢
Base Fee: Eiirids
Continued

.00

.00

.00

TOTAL CARRIED FORWARD TO 18T PAGE {ITEM 17(H))
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE OF PAGES
18

IMPORTANT: Mark all packages and papers wilh contract and/or order numbars.

DATE OF ORDER
v3/2008

CONTRACT NG
HSHQDC-06-D-000189

QRDER NO,

HSHQDC-05%-J-00001

NO.

(A)

SUPPLIES/SERVICES

(B)

QUANTITY
CRDERED
(C)

UNIT
(@)

UNET
PRIGE
(&)

AMOUNT

F)

QUANTITY
ACCEFTED
(G)

5001C

5003

50042

50048

Total Estimated Cost Plus Base Fee:

Amount : $§.00(Option Line Item)

Architecture and Engineering: This CLIN
will provide an architecture and systems
engineering solution that expeditea the
deployment of capabilities and retirement
of outdated legacy systems. That includes
deployment strategies and transition plans
for migrating USCIS from the existing
environment to the IOE.
PERIOD OF PERFORMANCE:
Type: CPAF
Egtimated Cost:
Base Fee:
Total Estimated Cost Plus Base Fee:

Month 52 - Month &0

Sy

o
Amount: $0.00 (Option Line Item)

Transformation IT Services Provider: This
CLIN will provide for the development, test
and release of regquired enhancements as
well as the ongeoing operations and
maintenance of the government-owned
components of the IOE.
PERIOD OF PERFORMANCE:
Type: CPAF

Estimated Cost: i
Base Fee: [{fiid
Total Estlmated Ccst Flus Bage Feae:

Month 52 - Month €0

Amount: $0.00(Option Line Item)

IT Products: This CLIN will provide the
hardware and software required to implement
the IOE.

Type: Fixed Unit Price

PERIOD OF PERFORMANCE

Month 52 - Month 60

,.,_/w .
Amount : $0. OO(Optlon Line Item)
ODCs: Travel and Other ObCg:
PERIOD OF PERFORMANCE: Month 52 - Month 69
Type: CPAF
Estimated Cost:
Continued

0.00

0.00

TOTAL CARRIED FORWARD TO 18T PAGE (ITEM i7{H)}
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ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

SCHEDULE - CONTINUATION 19 19
IMPORTANT: Mark all packegas and papars wilh contract and/or order numbars,
DATE OF ORDER  {CONTRACT NO. ORDER NO.
3/2008 |HSHQDC-06-D-00019 HSHQDC-09-J-00001
0. SUPPLIES/SERVICES QUANTITY|UNKT UNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
A {C} [a)] (£} (F} G)

Bage Fee: 7 -

Total Estimated Coat Plus Base Fee:

o

Amount: $0.00({Option Line Item)
5005 Business Process Services: This CLIN will 0.00

provide for the management of the business

operations organization to deliver quality

managed services for non-discretionary,

non-governmental tasks to migrate on-going

1production cperation from the government to

other contracts as designated by the

gqovernment .

PERIOD OF PERFORMANMCE: Month 52 - Month &0

Type: CPAF

Estimated Cost:

Base Fee: [ [iiff:

Total Estimated Cost Plus Base Fee:

Amount: $0.00(0ption Line Item)
5007 Performance Based Award Fee: This CLIN 0.00

provides for the Award Fee Pool.

PERIOD OF PERFORMANCE: Month 52 - Month 60
Type: Award Fee Pool: P

Amount : $0.00 {Option Line Item}

TOTAL ESTIMATED COSTS INCLUDING BASE AND
ALI. QPTIONS INCLUDING AWARD FEE POOL:

$491,097,843.00.

The total amount of award: $14,507,412.00.
The obligation for this award is shown in
box 17(i).

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 1H{H))

NSN T540-01-152.8082

S03-43-501

OPFNGNAL FORM 348 (Rev. 005}
Piwscrived by QBA
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http:1$491,097,843.00

USCIS Transformation Program Solutions Architect Task Order Task Order # HSHQDC-G9-J-00001

Section 1: SUPPLIES AND/OR SERVICES AND PRICES/COSTS

1.1 General

This Task Order establishes the United States Citizenship and immigration Services (USCIS)
Transformation Program Solutions Architect (SA). The SA provides services to modernize and
transform USCIS business processes into an Integrated Operational Environment {IOE) for
USCIS. Services the SA will perform include business process reengineering (BPR), design,
development, integration, testing, documentation, training, operation, and maintenance of USCIS
business processes.

1.2 Type of Task Order

This is a hybrid task order with primarily Cost-Plus Award Fee (CPAF) Contract Line Items
(CLINS} with the exception of CLIN 0001C and Sub-CLIN X004A, which are Firm Fixed Unit
Price. The Base Fee amount is¥I] of the total cost and is included in the CPAF CLINs. The
performance-based award fee pool isZ5] of the total cost and is based on achievement of metrics
defined in the Award Fee Plan.

The total estimated costs plus award fee for this Task Order, if all options are exercised, is
$491,097 843.

For the CLINs that occur on an annual basis for recurring services, the base period and Option
periods for this Task Order are as follows:

Description Length of Period | Date

Base Period 3 Months 11/03/2008 — 2/02/2009
Option Period 1 12 Months 2/03/2009 — 2/02/2010
Option Period 2 12 Months 2/03/2010 — 2/02/2011
Option Period 3 12 Months 2/03/2011 - 2102/2012
Option Period 4 12 Months 2/03/2012 — 2/02/2013
Option Period 5 2 Months 2/03/2013 - 11/02/2013
TOTAL 60 Months

For the Increment/Release CLINs, the option periods of performance are as follows:

Description CLIN Length of Period {from Date Anticipated
Qption is Exercised) Month Start
Increment 1 QO02AA 30 Months 4
Release 1 0002AB 9 Months 4
Release 2 0002AC 14 Months 5]
Release 3 0002AD 15 Months 10
Release 4 DO02AE 16 Months 18
Increment 2 0002BA 45 Months 16
Release 5 0002BB 16 Months 22
Release 6 Q002BC 14 Months 30
Release 7 0002BD 23 Months 36

increment/Release CLINs are dependent on Option Pericd CLINs being activated and will be
not be exercised before successful completion of the following:
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USCIS Transformation Program Solutions Architect Task Order Fask Order # HSHQDC-09.J-00001

Increment/Release to be Exercised Criteria
Increment 1 Program Launch IBR
Release 1 Program Launch IBR
Release 2 Increment 1 Planning Review (PR)
Release 3 Release 2 Requirements Review (RR)
Release 4 Release 3 Requirements Review (RR)
increment 2 Release 2 Release Readiness Review {(RRR)
Release 5 increment 2 Planning Review (PR)
Release 6 Release 5 Requirements Review (RR)
Release 7 Release 6 Requirements Review (RR)

1.3 Services to Be Performed

1.3.1 Base Period (3 Months) — Program/Organization Launch

Period of Performance: 11/03/2008 — 2/02/2009
CLINs: 0001A, 00018, Q001C and 0001D.

1.3.1.1 Program/Organization Launch (CLIN C001A)

The Program/Qrganizational Launch shall be performed beginning on the effective date of the
Task Order and shall be completed three (3) months thereafter. The Transformation Program
Office (TPQ) will conduct an initial Integrated Baseline Review (IBR) to agree upon program
goals, ensure a common understanding of the end state, and establish a common definition of
success. |BR preparation includes the development of all materials necessary for a
comprehensive discussion of the program’s plan, strengths and risks associated with technical,
organizational change, schedule, cost and resource management processes. During the
Program/ Organization Launch, the contractor will perform past-award activities including the
development of the detailed Program Management Plan (PMP} for the Transformation Pragram.
The detailed PMP will identify the work activities to be performed, the resources assigned to
perform the activities, the dates on which each activity will be completed, the deliverables that will
be received, and the performance measures that will be used by the contractor and USCIS to
identify progress on this effort. The PMP will initially focus on increment 1 (Releases 1-4) details.
The PMP will identify and describe the key decision points for USCIS that affect continuation of
performance. The PMP will become the Program baseline and will be a key factor in determining
contractor performance. During the Program/Crganization Launch period of perfermance, the
contractor will provide the final version of the following deliverables: PMP, Communications Plan,
Organizational Change Management Plan, Enterprise Level Training Plan, Configuration
Management Plan, Risk Management Plan, Performance Measurement Plan, QASP, Quality
Assurance Plan, and Release One Planning/Review {TLM Deliverables and Work Products.

Expected outcomes upon completion of Program/Organization Launch:
« Agreement hetween the government and Contractor regarding
+  Cost Baseline
Integrated Schedule Baseline
WBS / SOW Baseline
Performance Measurement Baseline
Risk and Issue Management Baseline
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USCIS Transformation Program Solutions Architect Task Order Task Order # HSHQD(C-09-J-30001

Government and Contractor program control processes integrated
» Earned Value Management

Risk Management

Configuration and Document Management

Quality Planning, Assurance and Control Management

Program Governance and Operating Mode!

Program/Organization Launch: The Government will monitor performance via the
following metrics included in the QASP and Award Fee Plan:

Successful achievemnent of Increment 1 IBR according to plan.
* Variance (in days) = IMS planned date minus IMS actual date Success is
measured by achieving documented appraval by all Program Integrated Product
Team (PIPT) members regarding program baselines, business and technical
solution, Government commitment requirements, schedule, and performance
measurements.

Project cost vs. budget performance
¢ Planned Costs compared fo Actual Costs
Staffing executed vs plan
+ Number of Complete and Accurate Personnel Background Clearance Documents
Submitted According to Task Order Section 5.7.3

Quality and Timeliness in Submission of Deliverables According to Exhibit 2.1 of IBM's
Three Month Plan of 10/14/08

s Variance {in days) = Deliverables Schedule in Exhibit 2.1

1.3.2 Option Period 1 (12 months)

Pericd of Performance: 2/03/2009 -~ 2/02/2010
Associated CLINs: 1001A, 10018, 1001C, 1003, 1004A, 1004B, 1005 & 1007.

1.3.2.1 Program Management (CLIN 1001A)

Provide the senior leadership and staff to manage the program to include the business, financial,
quality, programmatic, and administrative aspects of the program. To include the following areas
of support.

Program Planning: Supervise plan execution by developing procedures and planning
and directing the execution of the technical, pregrammatic, maintenance and
administration support to include the monitoring and reporting of the program.

Contract Management: Support the contract management of the SA contract to include
subcontract management and procurement activities.

Program Controls: Provide the financial and schedule tracking for the program to
include earned value management, invoicing and management reporting.

Process Management: Provide the support necessary to develop, manage, and
administer the program’s quality assurance, risk, and configuration management
processes,

Data and Process Improvement: Provide process improvement support along with
lifecycle compliance reporting 2nd managing the program's defiverable and work
products to include reference materials provided by the government.

Personne! and Security: Provide the resource management for the program to include
the responsibility for contractor staffing, training, travel, verification of employment
eligibility, on-boarding and program exiting.

Privacy: Pravide the business and technical support in developing, implementing and
maintaining a privacy program for the program.

Expected program management outcomes:
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USCIS Transformation Program Solutions Architect Task Order Task Order # HSHQDC-09-J-00001

+  Clear, concise and comprehensive data provided to USCIS supports CPIC, EA and other
investment, planning and governance activities

+ Program governance and supporting structures provides mechanism for effective
management of multiple stakeholders, contracts and agreements across USCIS, DHS
and other stakehoider organizations

+ Methodologies and tools enabie effective tracking, reporting and management of
progress toward planned goals and measures that support timely and accurate decisions

« Comprehensive program and technical risk management decreases probability and
impact of adverse events to the program

+ Retention of contractor employees is maximized

» Performance measurement system for service delivery utilizes appropriate indicators that
identify relevant outcomes and other performance criteria to be addressed, and
measures that performance

+ Baseline measures for tracking and implementing processes to achieve and maintain a2
high degree of customer and employee satisfaction

Program Management CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN;
«  Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
«  Delivery milestones for program management related deliverables; cost performance
vartance

1.3.2.2 Organizational Change (CLIN 1001B)

This CLIN will provide the support necessary to implement the organizational change activities to
include stakeholder outreach, develop change leaders, communicate change, train USCIS staff,
and transition to the new Integrated QOperating Environment.

»  Stakeholder Engagement and Outreach: Provide the resources for developing key
stakeholder maps and coordination and implementation of an integrated stakehclder
management plan.

« Develop Change Leaders: Design, develop, and execute a program to promote an
understanding of the transformation program within and external to USCIS. This will
include the establishment of councils and committees to focus on changes to ocour within
Uscis.

»  Communicate Change: Provide strategic communications planning, development and
delivery of communications for the transformation program.

« Train USCIS Staff: Develop and implement a detailed student-centric training plan at
the organizational level that can be utilized at the release level to provide training.

- Transition Support: Provide the Organizational Change Management Plan as well as
an array of organizational and stakeholder-related impact analyses and
recommendations for action or cacrdination across the transformation program.

Expected organizational change outcomes:

» Frequent and continuous communication between Transformation Program Management
Office, USCIS internal and external stakeholders and other contractors, as applicable.

» Risks are mitigated and opportunities are exploited as necessary organizational changes
are implemented

« Organizational change readiness is ensured prior to implementing change

« Training program integrates business process and iT changes

«  Seamless transitioning of activities to the government or another contractor, when
necessary

»  Seamless transition from existing operational environment to the new Integrated
Operational Environment (IOE)

Page 4 ¢t 58



USCIES Transformation Program Solutions Architect Task Order Task Order # HSHQDC-09-5-00001

Organizational Change CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
« Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
« Delivery milestones for organizational change activities; cost performance variance

1.3.2.3 Architecture and Engineering {CLIN 1001C)

This CLIN will provide an architecture and systems engineering solution that expedites the
solution evaluation and definition, deployment of capabilities and retirement of outdated legacy
systems. That includes deployment strategies and transition plans for migrating USCIS from the
existing environment to the IOE, Architecture and engineering includes the development and
execution of detailed transition plans that contain clearly defined dependencies and impacts.
Architecture and engineering also includes working with program and technical management to
ensure integration of these transition plans into the |OE implementation plan and the effective
ongoing management and execution of these transition plans. This task will include the ability to
perform business, performance, service, data and technical architectural analysis and madeling
of existing and proposed solutions and services prior to initiating full scale development activities,
including providing inputs and updates to architectural reference models (e.g., PRM, BRM, SRM,
DRM and TRM) to USCIS Enterprise Architecture. This task will include the development and
ongoing maintenance of USCIS business performance and simulation models of the as-is and to-
he environments, as well as evaluating solution component sourcing alternatives,

Expected architecture and engineering cutcomes:

« Flexibility and agility to meet mandated, future functional, technical, legal, and operational
requirements

= Architecture supports integration of services, increases operational efficiency, and
maximizes USCIS’ abiiity to divest non-mission related functions

» Maximum utilization of service criented architecture, web services, and other proven
technologies for developing a comprehensive, person-centric electranic nationai filing and
adjudication system, and required systems interfaces

» Enhanced data integrity and data sharing capabiiities with other federal, state and local
agencles as well as international and private entities

« Integrated Operational Environment based on commercially avaitable products, practices,
processes, and solutions that have been proven to be successful

« Addresses all security and privacy requirements

« Expedited implementation of capabilities thraugh incremental delivery

« Seamless, flexible, and logical integration of data supporting business processes
provides improved decision integrity

« Comprehensive, workable, and cost effective decommissioning of the legacy systems
that become obsolete upon implementation of the new 10E

Architecture and Engineering CLIN: The Government will moniter performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
»  Earned Value Management {(EVM) metrics to measure and track program cost, schedule,
performance
«  Delivery milestones for architecture and engineering related deliverables; cost
performance variance

1.3.24 Transformation {T Service Provider (CLIN 1003)
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USCIS Transformation Program Selufiens Architeet Task Order Task Order # HSHQDC-09-4-00001

The CLIN will provide for the development, test and release of required enhancements as well as
the ongoing operations and maintenance of the government-owned components of the IOE. This
task includes the support of Production and Non-Production operating environments to include
application and middleware support, infrastructure support, Tier [l and Tier Ill Help Desk support
and reporting for the transformed production system. In addition provide production change,
release and configuration management. This task will also include the collection, management
and evaluation of all the COTS licenses that support the transformed business environment with
the goal of leveraging existing licenses for re-use and suspension of maintenance.

Expected Transformation IT service provider outcomes:
» Transparent Data Centéer operations
+ Successful and timely resolution of Tier 1l and Tier Il help desk calls
e System maintenance and bug fixes of deployed releases identified and resolved in a
timely manner.

Transformation IT Service Provider CLIN: The Government will monitor performance via
the following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN;
+  Measure of time to maintain and enhance deployed releases based on level of
complexity.
*  Measure of actual system downtime in order to deploy releases and schedule software
upgrades based on planned maintenance window.
»  Successfu! deployment of scheduled patches and updates.

13.25 Business Process Services (CLIN 1005)

This CLIN will provide for the management of the business operations organization to deliver
quality managed services for non-discretionary, nan-governmental tasks to migrate on-going
production operation from the government to other contracts as designated by the government.

Expected business process services outcomes:
» Reduced government burden to the greatest extent possible for non-mission related
activities

Business Process Services CLIN: The Government will monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
«  Earned Value Management (EVM) metrics to measure and track program cast, schedule,
performance
+  Delivery milestones for business process services related deliverables; cost performance
variance

1.3.3 Option Period 2 (12 Months)

Period of Performance:; 02/03/2010 —~02/02/2011
Associated CLINs: 2001A, 2001B, 2001C, 2003, 2004A, 2004B, 2005 & 2007.

1.3.341 Program Management (CLIN 2001A)

Provide the senior leadership and staff to manage the program to include the business, financial,
quality, programmatic, and administrative aspects of the program. To inciude the following areas
of support;
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USCIS Transformation Program Soiutlons Architect Task Order Task Order # HSHQDC-09-J-00001

Program Planning: Supervise plan execution by developing procedures and planning
and directing the execution of the technical, programmatic, maintenance and
administration support to inciude the monitoring and reporting of the program.

Contract Management: Support the contract management of the SA contract to include
subcontract management and procurement activities.

Program Controls: Provide the financial and schedule tracking for the program to
include earned value management, invoicing and management reporting.

Process Management: Provide the support necessary to develop, manage, and
administer the program’s quality assurance, risk, and configuration management
processes.

Data and Process Improvement: Provide process improvement support along with
lifecycle compliance reporting and managing the program'’s deliverable and work
products to include reference materials provided by the government.

Personnel and Security: Provide the resource management for the program to include
the responsibility for contractor staffing, training, travel, verification of employment
eligibility, on-boarding and program exiting.

Privacy: Provide the business and technical support in developing, implementing and
maintaining a privacy program for the program.

Expected program management outcomes:

Clear, concise and comprehensive data provided to USCIS supports CPIC, EA and other
investment, planning and governance activities

Program governance and supporting structures provides mechanism for effective
management of multiple stakeholders, contracts and agreements across USCIS, DHS
and other stakeholder organizations

Methodologies and tools enable effective tracking, reporting and management of
progress toward planned goals and measures that support timely and accurate decisions
Comprehensive program and technical risk management decreases probability and
impact of adverse events to the program

Retention of contractor employees is maximized

Performance measurement system for service delivery utilizes appropriate indicators that
identify relevant outcomes and other performance ¢riteria to be addressed, and
measures that performance

Baseline measures for tracking and implementing processes to achieve and maintain a
high degree of customer and employee satisfaction

Program Management CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:

Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance

Delivery milestones for program management related deliverables; cost performance
variance

1.3.3.2 Organizational Change (CLIN 2001B)

This CLIN will provide the support necessary to implement the organizational change activities to
include stakeholder outreach, develop change leaders, communicate change, train USCIS staff,
and transition {o the new IOE.

Stakeholder Engagement and Outreach: Provide the resources for developing key
stakeholder maps and coordination and implementation of an integrated stakeholder
management plan,

Develop Change Leaders: Design, develop, and execute a program to promote an
understanding of the transformation program within and external to USCIS. This will
include the establishment of councils and committees to focus on changes to oceur within
USCIS.
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«  Communicate Change: Provide strategic communications planning, development and
delivery of communications for the transformation program.

» Train USCIS Staff: Develop and implement a detailed student-centric training plan a
the organizational level that can be utilized at the release level to provide training.

«  Transition Support: Provide the Organizational Change Management Plan as well as
an array of organizational and stakeholder-related impact analyses and
recommendations for action or coordination across the transformation program.

Expected organizational change outcomes:

+ Frequent and continuous communication between Transformation Program Management
Office, USCIS internal and external stakeholders and other contractors, as applicable.

*  Risks are mitigated and opportunities are exploited as necessary organizational changes
are implemented

+  Organizational change readiness is ensured prior to implementing change

« Training program integrates business process and IT changes

+ Seamless transitioning of activities to the government or another contractor, when
necessary

- Seamless transition from existing operational environment to the new [OE

Organizational Change CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
» Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
»  Delivery milestones for organizational change activities; cost performance variance

13.3.3 Architecture and Engineering (CLIN 2001C)

This CLIN will provide an architecture and systems engineering solution that expedites the
solution evaluation and definition, deployment of capabilities and retirement of outdated legacy
systems. That includes deployment strategies and transition plans for migrating USCIS from the
existing environment to the IOE. Architecture and engineering includes the development and
execution of detailed transition plans that contain clearly defined dependencies and impacts,
Architecture and engineering also includes working with program and technical management to
ensure integration of these transition plans into the IOE implementation plan and the effective
ongoing management and execution of these transition plans. This task will include the ability to
perform business, performance, service, data and technical architectural analysis and modeling
of existing and proposed solutions and services prior to initiating full scale development activities,
including providing inputs and updates to architectural reference models (e.g., PRM, BRM, 3RM,
DRM and TRM) to USCIS Enterprise Architecture. This task will include the development and
ongoing maintenance of USCIS business performance and simulation models of the as-is and to-
be environments, as well as evaluating solution component sourcing alternatives.

Expected architecture and engineering outcomes:

« Flexibility and agility to meet mandated, future functional, technical, legal, and operatianal
requirements

« Architecture supports integration of services, increases operational efficiency, and
maximizes USCIS’ ability to divest non-mission related functions

« Maximum utilization of service oriented architecture, web services, and other proven
technologies for developing a comprehensive, person-centric electronic national filing and
adjudication system, and required systems interfaces

« Enhanced data integrity and data sharing capabilities with other federal, state and [ocal
agencies as well as international and private entities

» IOE based on commercially availabie products, practices, processes, and solutions that
have been proven to be successful
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+ Addresses all security and privacy requirements

+ Expedited implementation of capabilities through incremental delivery

» Seamless, fiexible, and logical integration of data supporting business processes
provides improved decision integrity

+ Comprehensive, workable, and cost effective decommissioning of the legacy systems
that become obsolete upon implernentation of the new [OE

Architecture and Engineering CLIN: The Government will monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
+  Delivery milestones for architecture and enginegring related deliverables; cost
performance variance

1.3.34 Transformation IT Service Provider {CL.IN 2003)

The CLIN will provide for the development, test and release of required enhancements as well as
the ongoing operations and maintenance of the government-owned components of the IQE. This
task includes the support of Production and Non-Production cperating environments to include
application and middleware support, infrastructure support, Tier Il and Tier 11l Help Desk support
and reporting for the transformed production system. In addition provide production change,
release and configuration management. This task will also include the collection, management
and evaluation of all the COTS licenses that support the transformed business environment with
the goal of leveraging existing licenses for re-use and suspension of maintenance.

Expected Transformation IT service provider outcomes:
+ Transparent Data Center operations
« Successful and timely resolution of Tier Il and Tier 11l help desk calls,
« System maintenance and bug fixes of deployed releases identified and resolved in a
timely manner.

Transformation IT Service Provider CLIN: The Government will monitor performance via
the following metrics, and others that wilf be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
«  Measure of time to maintain and enhance deployed releases based on level of
complexity.
+  Measure of actual system downtime in order to deploy releases and schedule software
upgrades based on planned maintenance window.
= Successful deployment of scheduled patches and updates.

1.3.3.5 Business Process Services (CLIN 2005)

The CLIN will provide for the management of the business operations organization to deliver
quality managed services for non-discretionary, non-governmental tasks to migrate on-going
production operation from the government to cther contracts as designated by the government.

Expected business process services outcomes:
« Reduced government burden to the greatest extent possible for non-mission related
activities

Business Process Services CLIN: The Government will monitor performance via the

following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
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+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance

+ Delivery milestones for business process services related deliverables; cost performance
variance

1.3.4 Option Period 3 (12 Months)

Period of Performance: 02/03/2011 - 02/02/2012
Associated CLINs: 3001A, 3001B, 3001C, 3003, 3004A, 3004B, 3005 & 3007,

1.3.4.1 Program Management (CLIN 3001A)

Provide the senior leadership and staff to manage the program to include the business, financial,

quality, programmatic, and administrative aspects of the program. To include the following areas

of support:
» Program Planning: Supervise plan execution by developing procedures and planning
and directing the execution of the technical, programmatic, maintenance and
administration support to inciude the monitoring and reporting of the program.

» Confract Management: Support the contract management of the SA contract to include
subcontract management and procurement activities,

»  Program Controis: Provide the financial and schedule tracking for the program to
include earned value management, invoicing and management reporting.

*  Process Management: Provide the support necessary to develop, manage, and
administer the program’s guality assurance, risk, and configuration management
processes.

» Data and Process Improvement; Provide process improvement support along with
lifecycle compliance reporting and managing the program’s deliverable and work
products to include reference materials provided by the government.

» Personnel and Security: Provide the resource management for the program fo include
the responsibility for contractor staffing, training, travel, verification of employment
eligibility, on-boarding and program exiting.

= Privacy: Provide the business and technical support in developing, implementing and
maintaining a privacy program for the program.

Expected program management cutcomes:

+ Clear, concise and comprehensive data provided to USCIS supports CPIC, EA and other
investment, planning and governance activities

+  Program governance and supporting structures provides mechanism for effective
management of multiple stakeholders, contracts and agreements across USCIS, DHS
and other stakeholder organizations

»  Methodologies and tools enable effective tracking, reporting and management of
progress toward planned goals and measures that support timely and accurate decisions

+ Comprehensive program and technical risk management decreases probability and
impact of adverse events to the program

» Retention of contractor employees is maximized

« Performance measurernent system for service delivery utilizes appropriate indicators that
identify relevant outcomes and other performance criteria to be addressed, and
measures that performance

« Baseline measures for tracking and implementing processes to achieve and maintain a
high degree of customer and employee satisfaction

Program Management CLIN: The Government will monitor petformance via the following

metrics, and others that will he agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
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+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance

» Delivery milestones for program management related deliverables; cost performance
variance

1.3.4.2 Organizational Change (CLIN 3001B)

This CLIN will provide the support necessary fo implement the organizational change activities to
include stakeholder outreach, develop change leaders, communicate change, train USCIS staff,
and transition to the new IOE.

»  Stakeholder Engagement and Outreach: Provide the resources for developing key
stakeholder maps and coordination and implementation of an integrated stakeholder
management plan.

« Develop Change Leaders: Design, develop, and execute a program to promate an
understanding of the transformation program within and external to USCIS, This will
include the establishment of councils and committees to focus on changes to occur within
USCIS.

- Communicate Change: Provide strategic communications planning, development and
delivery of communications for the transformation program.

+ Train USCIS Staff: Develop and implement a detailed student-centric training plan a
the organizational level that can be utilized at the release level to provide training.

« Transition Support: Provide the Organizational Change Management Plan as well as
an array of grganizational and stakeholder-related impact analyses and
recommendations for action or coordination across the transformation program.

Expected organizational change outcomes:

»  Frequent and continuous communication between Transformation Program Management
Office, USCIS internal and external stakeholders and other contractors, as applicable.

+ Risks are mitigated and opportunities are exploited as necessary organizational changes
are implemented

= QOrganizational change readiness is ensured prior to implementing change

« Training program integrates business process and IT changes

» Seamless transitioning of activities to the government or another contractor, when
necessary

»  Seamless transition from existing operational environment to the new IOE

Crganizational Change CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
« Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
» Delivery milestones for organizational change activities; cost performance variance

1.3.4.3 Architecture and Engineering (CLIN 3001C)

This CLIN will provide an architecture and systems engineering solution that expedites the
solution evaluation and definition, deployment of capabilities and retirement of outdated legacy
systems. That includes deployment strategies and transition plans for migrating USCIS from the
existing environment to the IOE. Architecture and engineering includes the development and
execution of detailed transition plans that contain clearly defined dependencies and impacts.
Architecture and engineering also includes working with program and technical management to
ensure integration of these transition plans into the |OE implementation plan and the effective
ongoing management and execution of these transition plans. This task will include the ability to
perform business, performance, service, data and technical architectural analysis and modeling
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of existing and proposed solutions and services prior to initiating full scale developrent activities,
including providing inputs and updates to architectural reference models (e.g., PRM, BRM, SRM,
DRM and TRM) to USCIS Enterprise Architecture. This task will include the development and
ongoing maintenance of USCIS business performance and simulation models of the as-is and to-
be environments, as well as avaluating solution component sourcing alternatives.

Expected architecture and engineering outcomes:

+ Flexibility and agility to meet mandated, future functional, technical, legal, and operational
reguirements

« Architecture supports integration of services, increases operational efficiency, and
maximizes USCIS’ ability to divest non-mission related functions

+  Maximum utilization of service oriented architecture, web services, and other proven
technologies for developing a comprehensive, person-centric electronic national filing and
adjudication system, and required systems interfaces

« Enhanced data integrity and data sharing capabilities with other federal, state and local
agencies as well as international and private entities

« Integrated Operational Environment based on commercially available products, practices,
processes, and solutions that have been proven to be successful

+ Addresses all security and privacy requirements

« Expedited implementation of capabilities through incremental delivery

» Seamless, flexible, and |ogical integration of data supporting business processes
provides improved decision integrity

« Comprehensive, workable, and cost effective decommissioning of the legacy systems
that become obsolete upon implementation of the new IOE.

Architecture and Engineering CLIN: The Government wili monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
»  Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
« Delivery milestones for architecture and engineering related deliverables; cost
performance variance

1.3.4.4 Transformation IT Service Provider (CLIN 3003)

The CLIN will provide for the development, test and release of required enhancements as well as
the ongoing operations and maintenance of the government-owned components of the IOE. This
task includes the support of Praduction and Non-Production operating environments to include
application and middieware suppon, infrastructure suppor, Tier H and Tier I Help Desk support
and reporting for the transformed production system. In addition provide production change,
release and configuration management. This task will also include the collection, management
and evaluation of all the COTS licenses that support the transformed business environment with
the goal of leveraging existing licenses for re-use and suspension of maintenance.

Expected Transformation IT service provider outcomes:
« Transparent Data Center operations
+ Successful and timely resolution of Tier Il and Tier |1l help desk calls,
« System maintenance and bug fixes of deployed releases identified and resolved in a
timely manner.

Transformation IT Service Provider CLIN: The Government will monitor performance via
the following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN;
- Measure of time to maintain and enhance deployed releases based on level of
complexity.
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+  Measure of actual system downtime in order to deploy releases and schedule software
upgrades based on planned maintenance window.
»  Successful deployment of scheduled patches and updates.

1345 Business Process Services (CLIN 3005)

This CLIN will pravide for the management of the business operations organization to deliver
quality managed services for non-discretionary, non-governmental tasks to migrate on-going
production operation from the government to other contracts as designated by the government.

Expected business process services outcomes:
» Reduced government burden to the greatest extent possible for non-mission related
activities

Business Process Services CLIN: The Government will monitor performance via the
following metrics, and others that wili be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
«  Delivery milestones for business process services related deliverables; cost performance
variance

1.3.5 Option Period 4 (12 Months)

Period of Performance: 02/03/2012 - 02/02/2013
Associated CLINs: 4001A, 4001B, 4001C, 4003, 4004A, 4004B, 4005 & 4007.

1.3.5.1 Program Management (CLIN 4001A)

Provide the senior leadership and staff to manage the program to include the business, financial,

quality, programmatic, and administrative aspects of the program. To include the foilowing areas

of support:
«  Program Planning: Supervise plan execution by developing procedures and planning
and directing the execution of the technical, programmatic, maintenance and
administration support to include the monitoring and reporting of the program.

« Contract Management: Support the contract management of the SA contract to include
subcontract management and procurement activities.

»  Program Contrels: Provide the financial and schedule tracking for the program to
include earned value management, invoicing and management reporting.

+  Process Management: Provide the support necessary to develop, manage, and
administer the pragram’s quality assurance, risk, and configuration management
processes.

« Data and Process Improvement: Provide process improvement support along with
ifecycle compliance reporting and managing the program’s deliverable and work
products to include reference materials provided by the government,

+  Personnel and Securify: Provide the resource management for the program to include
the responsibility for contractor staffing, training, travel, verification of employment
eligibility, on-boarding and program exiting.

« Privacy: Provide the business and technical support in developing, implementing and
maintaining a privacy program for the program.

Expected program management outcomes:

s Clear, concise and comprehensive data provided to USCIS supports CPIC, EA and cther
investment, planning and governance activities

Page 13 0f 58



USCIS Transformation Program Selutions Architect Task Order Task Order # HSHQDC-09-J-00001

*  Program governance and supporting structures provides mechanism for effective
management of multiple stakeholders, contracts and agreements across USCIS, DHS
and other stakeholder organizations

» Methodologies and tools enable effective tracking, reporting and management of
progress toward planned goals and measures that support timely and accurate decisions

» Comprehensive program and technical risk management decreases probability and
impact of adverse events to the program

« Retention of contractor employees is maximized

»  Performance measurement system for service delivery utilizes appropriate indicators that
identify relevant outcomes and-other performance criteria to be addressed, and
measures that performance

« Baseline measures for tracking and implementing processes to achieve and maintain a
high degree of customer and employee satisfaction

Program Management CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
« Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
»  Delivery milestones for proegram management related deliverables; cost performance
variance

1.3.5.2 Organizational Change (CLIN 4001B)

This GLIN will provide the support necessary to implement the organizational change activities to
include stakeholder outreach, develop change leaders, communicate change, train USCIS staff,
and fransition to the new Integrated Operating Environment,

« Stakeholder Engagement and Qutreach: Provide the resources for developing key
stakeholder maps and coordination and implementation of an integrated stakeholder
management plan.

« Develop Change Leaders: Design, develop, and execute a program to promote an
understanding of the transformation program within and external to USCIS. This will
include the establishment of councils and committees to focus on changes to occur within
UscCiIs.

+ Communicate Change: Provide strategic communications planning, development and
delivery of communications for the fransformation program. '

» Train USCIS Staff: Develop and implement a detailed student-centric training plan a
the organizational level that can be utilized at the release level to provide training.

» Transition Support: Provide the Organizational Change Management Plan as well as
an array of organizational and stakeholder-related impact analyses and
recommendations for action or coordination across the transformation program.

Expected organizational change outcomes:

»  Frequent and continuous communication between Transformation Program Management
Office, USCIS internal and external stakeholders and other contractors, as applicable.

* Risks are mitigated and oppertunities are exploited as necessary organizational changes
are implemented

* Organizational change readiness is ensured prior to implementing change

+ Training program integrates business process and IT changes

+  Seamless transitioning of activities to the government or another contractor, when
necessary

+ Seamless transition from existing operational environment to the new 10E
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Organizational Change CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
» Delivery milestones for organizational change activities; cost performance variance

1.3.53 Architecture and Engineering (CLIN 4001G)

This CLIN will provide an architecture and systems engineering solution that expedites the
solution evaluation and definition, deployment of capabilities and retirement of outdated legacy
systems, That includes deployment strategies and transition plans for migrating USCIS from the
existing environment to the IQE. Architecture and engineering includes the development and
execution of detailed transition plans that contain clearly defined dependencies and impacts.
Architecture and engineering also includes working with program and technical management to
ensure integration of these transition plans into the [OE implementation plan and the effective
ongoing management and execution of these transition plans. This task will include the ability to
perform business, performance, service, data and technical architectural analysis and modeling
of existing and proposed solutions and services prior to initiating full scale development activities,
including providing inputs and updates to architecturat reference models {e.g., PRM, BRM, SRM,
DRM and TRM) to USCIS Enterprise Architecture. This task will include the development and
ongeing maintenance of USCIS business performance and simulation models of the as-is and to-
be environments, as well as evaluating solution component sourcing alternatives.

Expected architecture and engineering outcomes:

« Flexibility and agility o meet mandated, future functional, technical, legal, and operational
requirements

» Architecture supports integration of services, increases operational efficiency, and
maximizes USCIS’ ability to divest non-mission related functions

«  Maximum utilization of service oriented architecture, web services, and other proven
technologies for developing a comprehensive, person-centric electronic national filing and
adjudication system, and required systems interfaces

s Enhanced data integrity and data sharing capabilities with other federal, state and locai
agencies as well as international and private entities

+ Integrated Operational Environment based on commercially available products, practices,
processes, and solutions that have been proven to be successful

« Addresses all security and privacy requirements

+ Expedited implementation of capabilities through incrementat delivery

« Seamless, flexible, and logical integration of data supporting business processes
provides improved decision integrity

+ Comprehensive, workable, and cost effective decommissioning of the legacy systems
that become obsolete upon implementation of the new |OE

Architecture and Engineering CLIN: The Government will monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
- Earned Value Management {EVM) metrics to measure and track program cost, schedule,
performance

+  Delivery milestones for architecture and engineering refated deliverables; cost
performance variance

13.54 Transformation IT Service Provider (CLIN 4003}
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The CLIN will provide for the development, test and release of required enhancements as well as
the ongoing operations and maintenance of the government-owned components of the IOE. This
task includes the support of Production and Non-Production operating environments to include
application and middleware support, infrastructure support, Tier !l and Tier Il Help Desk support
and reporting for the transformed production system. In addition provide production change,
release and configuration management. This task will also include the coliection, management
and evaluation of all the COTS licenses that support the transformed business environment with
the goal of leveraging existing licenses for re-use and suspension of maintenance.

Expected Transformation IT service provider outcomes:
+ Transparent Data Center operations
+  Successful and timely resolution of Tier Il and Tier Hl help desk calls,
+« System maintenance and bug fixes of deployed releases identified and resolved in a
timely manner.

Transformation IT Service Provider CLIN: The Government will monitor performance via
the following metrics, and others that wili be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
+ Measure of time to maintain and enhance deployed releases based on level of
complexity.
«  Measure of actual system downtime in order to deploy releases and schedule software
upgrades based on planned maintenance window.
+  Successful deployment of scheduled patches and updates.

1.3.5.5 Business Process Services (CLIN 4005)

This CLIN will provide for the management of the business operations organization to deliver
quality managed services for non-discretionary, non-governmental tasks to migrate on-going
production operation from the government to other contracts as designated by the government.

Expected business process services outcomes:
+ Reduced government burden to the greatest extent possible for non-mission related
activities

Business Process Services CLIN: The Government will monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
+ Delivery milestones for business process services related deliverables; cost performance
variance

1.3.6 Option Period 5 (9 Months)

Period of Performance: 02/03/2013 — 11/02/2013
Associated CLINs: 5001A, 50018, 5001C, 5003, 5004A, 50048, 5005 & 5007.

1.3.6.1 Program Management (CLIN 5C01A)

Provide the senior leadership and staff to manage the program to include the business, financial,
quality, programmatic, and administrative aspects of the program. To include the following areas
of support:
* Program Planning: Supervise plan execution by developing pracedures and planning
and directing the execution of the technical, programmatic, maintenance and
administration support to include the monitoring and reporting of the program,

’
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« Contract Management: Support the contract management of the SA contract to include
subcontract management and precurement activities.

«  Program Controls: Provide the financial and schedule tracking for the program to
include earned value management, invoicing and management reporting.

»  Process Management: Provide the support necessary to develop, manage, and
administer the program's quality assurance, risk, and configuration management
processes.

+ Data and Process Improvement: Provide process improvement support along with
lifecycle compliance reporting and managing the program's deliverable and work
products to include reference materials provided by the government.

+  Personnel and Security: Provide the resource management for the program to include
the responsibility for contractar staffing, training, travel, verification of employment
eligibility, on-boarding and program exiting.

= Privacy: Provide the business and technical support in developing, implementing and
maintaining a privacy program for the program.

Expected program management outcomes:

»  Clear, concise and comprehensive data provided to USCIS supports CPIC, EA and other
investment, planning and governance activities

»  Program governance and supperting structures provides mechanism for effective
management of multiple stakeholders, contracts and agreements acress USCIS, DHS
and other stakeholder organizations

+ Methodologies and tools enable effective tracking, reporting and management of
progress toward planned goals and measures that support timely and accurate decisions

+ Comprehensive program and technical risk management decreases probability and
impact of adverse events to the program

» Retention of contractor employees is maximized

= Performance measurement system for service delivery utilizes appropriate indicators that
identify relevant outcomes and other performance criteria to be addressed, and
measures that performance

+ Baseline measures for tracking and implementing processes to achieve and maintain a
high degree of customer and employee satisfaction

Program Management CLIN: The Government will monitor performance via the foliowing
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
perfarmance
» Delivery milestones for program management related deliverables; cost performance
variance

1.3.6.2 Crganizational Change (CLIN 5001B)

This CLIN will provide the support necessary to implement the organizational change activities to
include stakeholder outreach, develop change leaders, communicate change, train USCIS staff,
and transition to the new iOE.

» Stakeholder Engagement and Qutreach: Provide the resources for developing key
stakeholder maps and coordination and implementation of an integrated stakeholder
management plan.

+ Develop Change Leaders: Design, develop, and execute a program fo promote an
understanding of the transformation program within and external to USCIS. This will
include the establishment of councils and committees to focus on changes to occur within
UscCIs.

+  Communicate Change: Provide strategic communications planning, development and
delivery of communications for the transformation program.
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+  Train USCIS Staff: Develop and implement a detailed student-centric training plan a
the organizational level that can be utilized at the release level! to provide training.

- Transition Support: Provide the Organizational Change Management Plan as well as
an array of organizational and stakeholder-related impact analyses and
recommendations for action or coordination across the transformation program.

Expected organizational changé outcomes:

« Frequent and continucus communication between Transformation Program Management
Cffice, USCIS internal and external stakeholders and other contractors, as applicable.

» Risks are mitigated and opportunities are exploited as necessary organizational changes
are implemented

+ Organizational change readiness is ensured prior to implementing change

« Training program integrates business process and IT changes

+  Seamless transitioning of aclivities to the gavernment or another contractor, when
necessary

+ Seamless transition from existing operational environment to the new IOE

Organizational Change CLIN: The Government will monitor performance via the following
metrics, and others that will be agreed upon and included in the QASP and Award Fee
Plan, prior to exercising this CLIN:
+ Earned Vailue Management {EVM) metrics o measure and track program cost, schedule,
performance
«  Delivery milestones for organizational change activities; cost performance variance

1.3.6.3 Architecture and Engineering (CLIN 5001C)

This CLIN will provide an architecture and systems engineering solution that expedites the
solution evaluation and definition, deployment of capabilities and retirement of outdated legacy
systems. That includes deployment strategies and transition plans for migrating USCIS from the
existing enviranment to the 10E. Architecture and engineering includes the development and
execution of detailed transition plans that contain clearly defined dependencies and impacts.
Architecture and engineering also includes working with program and technical management to
ensure integration of these transition plans into the |OE implementation plan and the effective
ongoing management and execution of these transition plans. This task will include the ability to
perform business, performance, service, data and technical architectural analysis and modeling
of existing and proposed solutions and services prior to initiating fulf scale development activities,
including providing inputs and updates to architectural reference models {e.g., PRM, BRM, SRM,
DRM and TRM) to USCIS Enterprise Architecture. This task will include the development and
ongoing maintenance of USCIS business perfarmance and simulation models of the as-is and to-
be environments, as well as evaluating solution component sourcing alternatives.

Expected architecture and engineering outcomes:

» Flexibility and agility to meet mandated, future functional, technical, legal, and operaticnal
requirements

= Architecture supports integration of services, increases operational efficiency, and
maximizes USCIS' ability to divest non-mission related functions

« Maximum utilization of service oriented architecture, web services, and other proven
technologies for developing a comprehensive, person-centric electronic nationat filing and
adjudication system, and required systems interfaces

= Enhanced data integrity and data sharing capabilities with other federal, state and local
agencies as well as international and private entities

« Integrated Operational Environment based on commercially available products, practices,
processes, and solutions that have been proven to be successful

« Addresses all security and privacy requirements

« Expedited impiementation of capabilities through incremental delivery
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» Seamless, flexible, and logical integration of data supporting business processes
provides improved decision integrity

« Comprehensive, workable, and cost effective decommissioning of the legacy systems
that become obsolete upon impiementation of the new IOE

Architecture and Engineering CLIN: The Government will monitor performance via the
following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
» Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
» Delivery milestones for architecture and engineering related deliverables; cost
performance variance

1.3.64 Transformation IT Service Provider (CLIN 5003)

The CLIN wili provide for the development, test and release of required enhancements as well as
the ongoing operations and maintenance of the government-owned components of the IQE. This
task includes the support of Production and Non-Praduction operating environments to include
application and middieware support, infrastructure support, Tier || and Tier Il Help Desk support
and reporting for the transformed production system. In addition provide production change,
release and configuration management. This task will also include the coliection, management
and evaluation of all the COTS licenses that support the transformed business environment with
the goal of leveraging existing iicenses for re-use and suspension of maintenance.

Expected Transformation IT service provider ocutcomes:
« Transparent Data Center operations
« Successful and timely resclution of Tier Il and Tier lI1 help desk calls,
« System maintenance and bug fixes of deployed releases identified and resolved in a
timely manner.

Transformation IT Service Provider CLIN: The Government will monitor performance via
the following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
+ Measure of time to maintain and enhance deployed releases based on level of
complexity.
»  Measure of actual system downtime in order to deploy releases and schedule software
upgrades based on planned maintenance window.
+  Successful deployment of scheduled patches and updates.

1.3.6.5 Business Process Services (CLIN 5005)

This CLIN will provide for the management of the business cperations organization to deliver
quality managed services for non-discretionary, non-governmental tasks to migrate on-going
production operation from the government to ather contracts as designated by the government.

Expected business process services ocutcomes:
» Reduced government burden to the greatest extent possible for non-mission related
activities

Business Process Services CLIN: The Government will monitor performance via the

following metrics, and others that will be agreed upon and included in the QASP and
Award Fee Plan, prior to exercising this CLIN:
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* Earned Value Management (EVM) metrics to measure and track program cost, schedule,
nerfgrmance

« Delivery milestones for business process services related deliverables; cost performance
variance

1.3.7 Increment/Release CLIN (Option): Increment 1 {CLIN 0002AA)

Period of Performance: 2/3/2009 — 8/2/2011
CLIN: 0002AA

This CLIN provides for the planning, requirements definition, design and supporting
documentation for the delivery of the first four releases of the IOE. This activity will link the
Enterprise Architecture (EA) and Business Process Reengineering (BPR) activities to achieve a
high level strategy for parsing the required work over a period of time. As part of this activity this
increment will be broken into specific releases. After the high level goals, solution and schedules
are defined, the releases will subsequently be refined. This first increment will be broken into 4
Releases (Early Value Projects, Account Management, Core Case Management, and Extended
Case Management) culminating in delivery of end to end Citizenship capability. These
Increments and Releases define the transformed USCIS business environment,

1.3.8 . Increment/Release CLIN (Option): Release 1 (CLIN 0002AB)

Pericd of Performance: 2/3/2009 - 11/02/2009
CLIN: 0002AB
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Release 1: The Government wiil monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
« Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
«  Delivery milestones for business capability releases; cost performance variance

1.3.9 Increment/Release CLIN {Option): Release 2 (CLIN 0002AC)

Period of Performance: 04/03/09 - 06/02/2010
CLIN: 0002AC
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Release 2: The Government will monitor performance via the following metrics, and

others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:

+ Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance

»  Delivery milestones for business capability reieases; cost performance variance

1.3.10 increment/Release CLIN (Option): Release 3 {(CLIN 0002AD)

Period of Performance: 08/03/2009 — 11/02/2010
CLIN: 0002AD
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Release 3: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
« Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
«  Delivery milestones for business capability releases; cost performance variance

1.3.11 Increment/Release CLIN (Option): Release 4 (CLIN 0002AE)

Pericd of Performance: 04/03/2010 — 08/02/2011
CLIN: Q002AE
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Release 4: The Government will monitor performance via the following metrics, and
others that wil! be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
+  Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
+ Delivery milestones for business capability releases; cost performance variance

1.3.12 Increment/Release CLIN {Option): Increment 2 (CLIN 0002BA)

This CLIN provides for the planning, requirements definition, design and supporting
documentation for the delivery of the last three releases of the IOE. This activity will link the
Enterprise Architecture (EA) and Business Process Reengineering (BPR) activities to achieve a
high level strategy for parsing the required work over a pericd of time. As part of this activity this
increment will be broken into specific releases. After the high level goals, solution and schedules
are defined, the releases will subsequently be refined. This second increment will be broken into
3 Releases. These increments and Releases define the transformed USCIS business
environment and culminate with the delivery of capabilities for Humanitarian, lmmigrant, and Non-
Immigrants Lines of Business.

Period of Performance: 02/03/2010 - 11/02/2013
CLIN: 0002BA

1.3.13 Increment/Release CLIN (Option): Release 5 (CLIN 0002BB)

Period of Performance: 08/03/2010 ~ 12/02/2011
CLIN: 0D02BB
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Expected outcomes upon completion of
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Release 5: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
«  Earned Value Management (EVM) metrics to measure and track program cosf, schedule,
performance
»  Delivery milestones for business capability releases; cost performance variance

1.3.14 Increment/Release CLIN {Option): Release 6 {CLIN 0002BC)

Period of Performance: 04/03/2011 — 06/02/2012
CLIN: D002BC
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Release 6: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
» Earned Value Management {EVM} metrics to measure and track program cost, schedule,
performance
+ Delivery milestones for business capability releases; cost performance variance

1.3.15 Increment/Release CLIN (Option): Release 7 (CLIN 0002BD}

Period of Performance: 10/03/2011 - 09/02/2013
CLIN: 0002BD
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Release 7: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
»  Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance
= Delivery milestones for business capability releases; cost performance variance

Section 2: ATTACHMENTS

The following documents are incorporated into this Task Order and included as attachments

hereto.

Attachment Description Date No. of Pages
Altachment 1 Statement of Objectives (SQQ) March 21, 2008 19
Attachment 2a | Volume |, Tab B, B.1: Business and April 28, 2008 10

Technical Solution for USCIS
Transformation *
Attachment 2b | Volume |, Tab B.2: Business and April 28, 2008 28
Technical Solution for USCIS
Transformation: Approach *
Attachment 2¢ | Volume |, Tab B.3: Business and April 28, 2008 55
Technical Solution for USCIS
Transformation: Solution
Architecture *
Attachment 2d | Volume |, Tab B.4: Business and April 28, 2008 32
Technical Solution for USCIS
Transformation: Implementation
Strategy *
Attachment 3 Volume |, Tab J.1: Statement of Work | April 28, 2008 26
Attachment 4 Volume [, Tab J, Appendix.A: November 3, 2008 4
Deliverables List
Attachment 5 Volume |, Tab J, Appendix B: Work | August 13, 2008 8
Products
Attachment 6 Volume |, Tab H.2: Quality November 3, 2008 12

Assurance Surveillance Plan
{QASP), including Exhibit H-8: QASP
Metrics
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Aftachment 7a | Volume |, Tab J.3 integrated Master | April 28, 2008
Schedule*

Attachment 7b | Base Period Integrated Master October 14, 2008 24
Schedule*®

Attachment 8 Volume [I, Attachment 1: Supperting | August 18, 2008 175
Information by WBS (BOE Tables)*

Attachment ¢ | Volume Il — Attachment 4: Bill of October 14, 2008 32
Materials (Priced)

Attachment 10 | Volume Il — Tab B, Page 11: COTS September 3, 2008 1
Products®

Attachment 11 | Volume Il — Tab G.4 Additional Labor | April 28, 2008 5
Categories*

Altachment 12 | Volume !l - Attachment 2: Small Octaober 14, 2008 16
Business Subcontracting Plan

Aftachment 13 | Award Fee Plan November 3, 2008 7

Attachment 14 | Volume |~ Tab D: Program September 3, 2008 45
Management and Partnership
Approach*

Attachment 16 | Volume | - Tab |: Organizationai April 28, 2008 34
Change Approach”

Attachment 16 | 3 Month Plan Documents Qctober 14, 2008 16

*Referenced Attachments are not required to be maintained/updated throughout Task Order
period. The other attachments are mostly "dynamic” and living documents and may be updated
throughout the task order execution.

Section 3: DELIVERABLES/WORK PRODUCTS

In suppart of Sections 1.3.1 through 1.3.15, the contractor shall provide Deliverables and Work
Products as contained in Attachments 4 and 5.

Unless otherwise specified by the Contracting Officer, all deliverables/work products shall be
addressed to the TO COTR marked with the task ocrder number.

Section 4: SPECIAL TASK ORDER REQUIREMENTS

4.1 Terms and Conditions

Exercise of Options: The Contracting Officer shall issue a modification to exercise Option
Period CLINs as per Section 4.2. Optional Increment/Release CLINs will be exercised as defined
in the criteria listed in Section 1.2.

4.2 Option to Extend the Term of the Contract

(FAR 52.217-9)(MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor
within 30 days; provided that the Government gives the Contractor a preliminary written notice of
its intent to extend at least 60 days before the contract expires. The preliminary notice does not
commit the Government to an extension.
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{b) If the Government exercises this option, the extended contract shall be considered to include
this option clause.

{c) The total duration of this contract, including the exercise of any options under this clause, shall
not exceed 60 months, exciuding an extension under 52.217-8.

4.3 Award Fee

The amount of award fee the Contractor earns, if any, is based solely upon the output metrics of
the QASP as defined in the Award Fee Plan. The government will determine the amount of
award fee on the following schedule: after the three (3) month base period, then every six (6)
months thereafter, with a final period of three (3) months. Should the government not execute
Option Period 1, award fee determination for the Base Period shall be made within 30 days
following completion of the Base Pericd. Upon discussions with the Contractor, the Fee
Determination Official (FDO) may unilaterally change the QASP and will provide such changes in
writing to the Contractor seven (7) days prior the start of the affected evaluation period. To
ensure that the Government has the ability to measure and incentivize the Centractor to deploy
capabilities that have positive business outcomes, a portion of the award fee related to Release
CLINs may be held until the subseguent award fee periad at which time the business outcomes
can be measured, Award fee that is not earned hased on unsuccessful performance during one
period shall not carry over to the subsequent periods. The Contractor may submit a voucher for
the earned award fee after receiving the FCO decision on Award Fee amount earned.

The Award Fee Plan (Attachment 13) will be tailored to balance the cost of evaiuation and
reporting against the value of the program. It will provide a streamlined, yet inclusive,
methodology and set of criteria to accurately capture and report on USCIS Transformation
performance against the Contractor's QASP Metrics.

The plan will be developed with the following objectives:

¢ Focus the contractor on areas of greatest importance for program success.

» Clearly communicate evaluation procedures and provide for effective
communication between the contractor and the Government evaluators who make
the award fee performance evaluations.

« Be kept as simple as possible commensurate with the complexity and dollar value
of the tasks performed.

3052.216-71 Determination of award fee (DEC 2003)

(a) The Government shall evaluate contractor performance at the end of each specified
evaluation period(s) to determine the amount of award. The contractor agrees that the amount of
award and the award fee methodology are unitateral decisions to be made at the sole discretion
of the Government.

(b) Contractor performance shall be evaluated according to a Performance Evaluation Plan. The
contractor shall be periodically informed of the quality of its performance and areas in which
improvements are expected.

{c) The contractor shall be prompily advised, in writing, of the determination and reasons why the
award fee was or was not earned. The contractor may submit a performance self-evaluation for
each evaluation period. The amount of award is at the sole discretion of the Government but any
self-evaluation received within five (5) days after the end of the current evaluation period will be
given such consideration, as may be deemed appropriate by the Government.
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(d) The Government may specify that a fee not earned during a given evaluation period may be
accumulated and be available for allocation to one or more subsequent periods. in that event, the
distribution of award fee shall be adjusted to reflect such allocations.

{End of clause)
3052.216-72 Performance evaluation plan. (DEC 2003)

(a) A Performance Evaluation Plan shall be unilaterally established by the Government based on
the criteria stated in the contract and used for the determination of award fee. This plan shall
include the criteria used to evaluate each area and the percentage of award fee (if any) available
for each area. A copy of the plan shall be provided to the contractor seven (7) calendar days prior
to the start of the first evaluation periad.

(b} The criteria contained within the Performance Evaluation Ptan may relate to: (1) Technical
{including schedule} requirements if appropriate; (2) Management; and (3) Cost

(c) The Performance Evaluation Plan may, consistent with the contract, be revised unilaterally by
the Government at any time during the period of performance. Notification of such changes shall

be provided to the contractor seven (7) calendar days prior to the start of the evaluation period to
which the change will apply.

(End of clause)
HSAR 3052.216-73 Distribution of award fee (DEC 2003)

(a) The total amount of award fee available under this contract is assigned according to the following
evaluation periods and amounts:

Description Length of Date Available Award
Period Fee
Base Period 3 Months 11/03/2008 ~ 2/02/2009
Option Period 1 12 Months 2/03/2009 — 2/02/2010
Option Period 2 12 Months 2/03/2010 — 2/02/2011
Option Period 3 12 Months 2/03/2011 — 2/02/2012
Option Period 4 12 Months 2/03/2012 — 2/02/2013
{ption Period 5 9 Months 2/03/2013 - 11/02/2013

{b} Payment of the base fee and award fee shall be made, provided that after payment of 85 percent of the
base fee and potential award fee, the Government may withhold further payment of the base fee and award
fee until a reserve is set aside in an amount that the Government considers necessary to protect its interest.
This reserve shall not exceed 15 percent of the total base fee and potentiat award fee or $100,000,
whichever is less.

(c} in the event of contract termination, either in whole or in part, the amount of award fee available shall
represent a pro rata distribution associated with evaluation peried activities or events as determined by the
Government.

{d) The Government will promptly make payment of any award fee upcn the submission by the contractor to
the contracting officer's authorized representative, of a public voucher or invoice in the amount of the total
fee earned for the period evaluated. Payment may be made without using a contract modification.

{End of clause}
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4.4 FAR Clauses Incorporated By Reference (FAR 52.252-2) (FEB 1998)

This task order incorporates one or more clauses by reference from the EAGLE contract section
1.1, with the same force and effect as if it were restated in this task order. Upon request, the TO
Contracting Officer will make their full text available. Also, the full text may be accessed
electronically at the Internet address: http:/Awww farsite hill. af.mil.

FAR Clause No. Title Date
52.227-21 Technical Data Declaration Revision Jan 1997
And Withholding Of Payment — Major
Systems

4.5 FAR Clauses Included in Full-Text

52.216-7 Allowable Cost and Payment. {Dec 2002)

(a) Invoicing.

(1) The Government will make payments to the Contractor when requested as work
progresses, but (except for small business concerns) not more often than once every 2 weeks, in
amounts determined to be allowable by the Contracting Officer in accordance with Federal
Acquisition Regulation (FAR) Subpart 31.2 in effect on the date of this contract and the terms of
this contract. The Contractor may submit to an authorized representative of the Contracting
Officer, in such form and reasonable detail as the representative may require, an invoice or
voucher supported by a statement of the claimed allowable cost for performing this contract.

{2} Coniract financing payments are not subject {o the interest penalty provisions of the
Prompt Payment Act. Interim payments made prior to the final payment under the contract are
contract financing payments, except interim payments if this contract contains Alternate { to the
clause at 52.232-25.

(3) The designated payment office will make interim payments for contract financing on the
30" day after the designated billing office receives a proper payment request. In the event that
the Government requires an audit or ather review of a specific payment request to ensure
compliance with the terms and conditions of the contract, the designated payment office is not
compelled to make payment by the specified due date.

{b) Reimbursing costs,

(1) For the purpose of reimbursing allowable costs (except as provided in paragraph (b}(2)
of this clause, with respect to pension, deferred profit sharing, and employee stock ownership
plan contributions}), the term “costs” includes only—

(i) Those recorded costs that, at the time of the request for reimbursement, the
Contractor has paid by cash, check, or other form of actual payment for items or services
purchased directly for the contract; '

{ii} When the Contractor is not delinquent in paying costs of contract performance in the
ordinary course of business, costs incurred, but not necessarily paid, for—

(A) Supplies and services purchased directly for the contract and associated financing
payments to subcontractors, provided payments determined due wilt be made—
(1) In accordance with the terms and conditions of a subcontract or invoice; and
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{2) Ordinarily within 30 days of the submission of the Contractor's payment request

to the Government;

{B) Materials issued from the Contractor's inventory and placed in the production
process for use on the contract;

{C) Direct labor,

{D) Direct travel,

(E) Other direct in-house costs; and

(F) Properly allocable and allowable indirect costs, as shown in the records maintained
by the Contractor for purposes of obtaining reimbursement under Government contracts; and

{iii) The amount of financing payments that have been paid by cash, check, or other
forms of payment to subcontractars,

{2) Accrued costs of Contractor contributions under employee pension plans shall be
excluded until actually paid unless—

(i) The Contractor’s practice is o make contributions to the retirement fund quarterly or
mare frequently; and

(i) The contribution does not remain unpaid 30 days after the end of the applicable
quarter or shorter payment period (any contribution remaining unpaid shall be excluded from the
Contractor's indirect costs for payment purposes).

{3) Notwithstanding the audit and adjustment of invoices or vouchers under paragraph {(g) of
this clause, allowable indirect costs under this contract shall be obtained by applying indirect cost
rates established in accordance with paragraph (d) of this clause.

{4) Any statements in specifications or other documents incorporated in this contract by
reference designating performance of services or furnishing of materials at the Contractor's
expense or at no cost to the Government shall be disregarded for purposes of cost-
reimbursement under this clause.

(c) Small business concerns. A small business concern may receive more frequent payments
than every 2 weeks,
(d) Final indirect cost rates.

(1) Final annuai indirect cost rates and the appropriate bases shall be established in
accordance with Subpart 42.7 of the Federal Acquisition Regulation (FAR} in effect for the period
covered by the indirect cost rate proposal.

{2)(i} The Contractor shall submit an adequate final indirect cost rate proposal to the
Contracting Officer {(or cognizant Federal agency official) and auditor within the 6-month period
following the expiration of each of its fiscal years. Reasonable extensions, for exceptional
circumstances only, may be requested in writing by the Contractor and granted in writing by the
Contracting Officer. The Contractor shall support its proposatl with adequate supporting data.

(i) The proposed rates shall be based on the Contractor's actual cost experience for that
period. The appropriate Government representative and the Contractor shall establish the final
indirect cost rates as promptly as practical after receipt of the Contractor's proposal.

(3) The Contractor and the appropriate Government representative shall execute a written
understanding setting forth the final indirect cost rates. The understanding shall specify {i) the
agreed-upon final annual indirect cost rates, (ii} the bases to which the rates apply, (iii) the
periods for which the rates apply, (iv) any specific indirect cost items treated as direct costs in the
settlement, and (v) the affected contract and/or subcontract, identifying any with advance
agreements or special terms and the applicable rates. The understanding shali not change any
monetary ceiling, contract obligation, or specific cost allowance or disallowance provided for in
this contract. The understanding is incorporated into this contract upon execution.
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(4) Failure by the parties to agree on a final annual indirect cost rate shall be a dispute
within the meaning of the Disputes clause.

(5) Within 120 days (or longer period if approved in writing by the Contracting Officer) after
settlement of the final annual indirect cost rates for all years of a physically complete contract, the
Contractor shall submit 2 completion invoice or voucher to reflect the settled amounts and rates.

(6){i) If the Contractor fails to submit a completion invoice or voucher within the time
specified in paragraph (d){8) of this clause, the Contracting Officer may—

{A) Determine the amounts due to the Contractor under the contract; and
(B) Record this determination in a unilateral modification to the contract.

(i) This determination constitutes the final decision of the Contracting Officer in
accordance with the Disputes clause.

(e) Billing rates. Until final annual indirect cost rates are established for any period, the
Government shall reimburse the Contractor at billing rates established by the Contracting Officer
or by an authorized representative (the cognizant auditor), subject to adjustment when the final
rates are established. These billing rates—

(1) Shall be the anticipated final rates; and

{2) May be prospectively or retroactively revised by mutual agreement, at either party’s
request, to prevent substantial overpayment or underpayment.

{f} Quick-closeout procedures. Quick-closeout procedures are applicable when the conditions
in FAR 42.708(a} are satisfied.

{g) Audit. At any time or times before final payment, the Contracting Officer may have the
Contractor's invoices or vouchers and statements of cost audited. Any payment may be—

{1) Reduced by amounts found by the Contracting Officer not to constitute allowable costs;
or

(2) Adjusted for prior overpayments or underpayments.

{h} Final payment,

{1) Upon approval of a completion inveice or voucher submitted by the Contractor in
accordance with paragraph (d)(5) of this clause, and upon the Contractor's compliance with all
terms of this contract, the Government shall promptly pay any balance of allowabie costs and that
part of the fee (if any) not previously paid.

(2) The Contractor shall pay to the Government any refunds, rebates, credits, or other
amounts (including interest, if any) accruing to or received by the Contractor or any assignes
under this contract, to the extent that those amaunts are properly allocable to costs for which the
Contractor has been reimbursed by the Government. Reasonable expenses incurred by the
Contractor for securing refunds, rebates, credits, or other amounts shall be allowable costs if
approved by the Contracting Officer. Before final payment under this contract, the Contractor and
each assignee whose assignment is in effect at the time of final payment shall execute and
deliver—

(i} An assignment to the Government, in form and substance satisfactory to the
Contracting Officer, of refunds, rebates, credits, or other amounts (including interest, if any)
properly aliocable to costs for which the Contractor has been reimbursed by the Government
under this contract; and

{ii} A release discharging the Government, its officers, agents, and employees fram all
liabilities, obligations, and claims arising out of or under this contract, except—

{A) Specified claims stated in exact amounts, or in estimated amaunts when the exact
amounts are not known;

Page 33 of 58



USCIS Transformation Program Sclutions Architect Task QOrder Task Order # HSHQDC-A9-J-00001

{B) Ctaims (including reascnable incidental expenses) based upon liabilities of the
Contractor to third parties arising out of the performance of this contract; provided, that the claims
are not known to the Contractor on the date of the execution of the release, and that the
Contractor gives notice of the ciaims in writing to the Contracting Officer within 8 years following
the release date or notice of final payment date, whichever is earlier; and

(C) Claims for reimbursement of costs, including reasonable incidental expenses,
incurred by the Contractor under the patent clauses of this contract, excluding, however, any
expenses arising from the Contractor's indemnification of the Government against patent liability.

(End of ¢lause)

52.232-20 Limitation of Cost. (APR 1984)

(a) The parties estimate that performance of this contract, exclusive of any fee, will not cost the
Government mare than {1} the estimated cost specified in the Schedule or, (2) if this is a cost-
sharing contract, the Government's share of the estimated cost specified in the Schedule. The
Contractor agrees to use its best efforts to perform the work specified in the Schedule and all
obligations under this contract within the estimated cost, which, if this is a cost-sharing contract,
includes both the Government's and the Contractor's share of the cost.

(b} The Contractor shall notify the Cantracting Officer in writing whenever it has reason to
believe that—

(1) The costs the Contractor expects to incur under this contract in the next 60 days, when
added to all costs previously incurred, will exceed 75 percent of the estimated cost specified in
the Schedule; or

{2) The total cost for the performance of this contract, exclusive of any fee, will be either
greater or substantially less than had been previously estimated.

(c) As part of the notification, the Contractor shall provide the Cantracting Officer a revised
estimate of the total cost of performing this contract.

(d) Except as required by other provisions of this contract, specifically citing and stated to be
an exception to this clause—

(1) The Government is not obligated to reimburse the Contractor for costs incurred in
excess of (i) the estimated cost specified in the Schedule or, (i} if this is a cost-sharing contract,
the estimated cost to the Government specified in the Schedule; and

{2) The Contractor is not obligated to continue performance under this contract (including
actions under the Termination clause of this contract) or otherwise incur costs in excess of the
estimated cost specified in the Schedule, until the Contracting Officer (i) nofifies the Contractor in
writing that the estimated cost has been increased and (i) provides a revised estimated total cost
of performing this contract. If this is a cost-sharing contract, the increase shall be allocated in
accordance with the formula specified in the Schedule.

(e) No notice, communication, or representation in any form other than that specified in
paragraph (d){2) of this clause, or from any person other than the Contracting Officer, shall affect
this contract's estimated cost to the Government. In the absence of the specified notice, the
Government is not obligated to reimburse the Contractor for any costs in excess of the estimated
cost or, if this is a cost-sharing contract, for any costs in excess of the estimated cost to the
Gaovernment specified in the Schedule, whether those excess costs were incurred during the
course of the contract or as a result of termination.

(f) If the estimated cost specified in the Schedule is increased, any costs the Contractor incurs
before the increase that are in excess of the previously estimated cost shall be allowable to the
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same extent as if incurred afterward, unless the Contracting Officer issues a termination or other
notice directing that the increase is solely to cover termination or other specified expenses,

{(g) Change orders shall not be considered an authorization to exceed the estimated cost to the
Government specified in the Schedule, unless they contain a statement increasing the estimated
cost.

{h) If this contract is terminated or the estimated cost is not increased, the Government and the
Contractor shall negotiate an equitable distribution of all preperty preduced or purchased under
the contract, based upon the share of costs incurred by each.

{End of clause}

52,232-22 Limitation of Funds. (APR 1984)

(a) The parties estimate that perfarmance of this contract will not cest the Government more
than (1) the estimated cost specified in the Schedule or, (2) if this is a cost-sharing contract, the
Government's share of the estimated cost specified in the Schedule. The Contractor agrees to
use its best efforts to perform the work specified in the Schedule and all obligations under this
contract within the estimated cost, which, if this is a cost-sharing contract, includes both the
Government's and the Contractor's share of the cost.

{b) The Schedule specifies the amount presently available for payment by the Government and
allotted to this contract, the items covered, the Government's share of the cost if this is a cost-
sharing contract, and the period of performance it is estimated the allotted amount will cover. The
parties contemplate that the Government will allot additional funds incrementally to the contract
up to the full estimated cost to the Government specified in the Schedule, exclusive of any fee.
The Contractor agrees to perform, or have performed, work on the contract up to the point at
which the total amount paid and payable by the Government under the contract approximates but
does not exceed the total amount actually allotted by the Government to the confract.

(c) The Contractor shall notify the Contracting Officer in writing whenever it has reason to
believe that the costs it expects to incur under this contract in the next 60 days, when added to all
costs previously incurred, will exceed 75 percent of (1) the total amount so far allotted to the
contract by the Government or, {(2) if this is a cost-sharing contract, the amount then allotted to
the contract by the Government plus the Contractor's corresponding share. The notice shall state
the estimated amount of additional funds required to continue performance for the period
specified in the Schedule.

{d) Sixty days before the end of the period specified in the Schedule, the Contractor shall notify
the Contracting Officer in writing of the estimated amount of additicnal funds, if any, required to
continue timely performance under the contract or for any further period specified in the Schedule
or otherwise agreed upon, and when the funds will be required.

(e} if, after notification, additional funds are not allotted by the end of the period specified in the
Schedule or another agreed-upon date, upon the Contractor's written request the Contracting
Officer will terminate this contract on that date in accordance with the provisions of the
Termination clause of this contract. If the Contractor estimates that the funds available wilf aliow it
to continue to discharge its obligations beyond that date, it may specify a later date in its request,
and the Contracting Officer may terminate this contract on that later date.

{fy Except as required by ather provisions of this contract, specifically citing and stated to be an
exception to this clause—

(1} The Government is not obligated to reimburse the Cantractor for costs incurred in
excess of the total amount allotted by the Government to this contract; and
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(2} The Contractor is not obligated to continue performance under this contract (including
actions under the Termination clause of this contract) or otherwise incur costs in excess of—

() The amount then ailotted to the contract by the Government or;

(ii) if this is a cost-sharing contract, the amount then allotted by the Government to the
contract plus the Cenfractor's corresponding share, until the Contracting Officer notifies the
Contractor in writing that the amount allotted by the Government has been increased and
specifies an increased amount, which shall then constitute the total amount allotted by the
Government to this contract.

(9) The estimated cost shall be increased to the extent that (1) the amount allotted by the
Government or, (2} if this is a cost-sharing contract, the amount then allotted by the Government
to the contract plus the Contractor's corresponding share, exceeds the estimated cost specified in
the Schedule. If this is a cost-sharing contract, the increase shall be allocated in accordance with
the formula specified in the Schedule.

(h} No notice, communication, or representation in any form other than that specified in
paragraph (f)(2} of this clause, or from any person other than the Contracting Officer, shall affect
the amount allotted by the Government to this contract. In the absence of the specified notice, the
Government

is not abligated to reimburse the Contractor for any costs in excess of the total amount allotted
by the Government to this contract, whether incurred during the course of the contract or as a
result of termination.

(i) When and to the exient that the amount allotted by the Government to the contract is
increased, any costs the Contractor incurs before the increase that are in excess of—

(1) The amount previously allotied by the Government or;

(2) If this is a cost-sharing contract, the amount previously allotted by the Government to the
contract plus the Contractor's corresponding share, shall be aliowable to the same extent as if
incurred afterward, unless the Contracting Officer issues a termination or other notice and directs
that the increase is solely to cover termination or ather specified expenses.

(i) Change orders shall not be considered an autharization to exceed the amount allotted by
the Government specified in the Schedule, unless they contain a statement increasing the
amount ailotted.

(k) Nothing in this clause shall affect the right of the Government to terminate this contract. If
this contract is terminated, the Government and the Contractor shall negotiate an equitable
distribution of all property produced or purchased under the contract, based upon the share of
costs incurred by each.

{1} If the Government does not allot sufficient funds to allow completion of the work, the
Contractor is entitled to a percentage of the fee specified in the Schedule equalling the
percentage of completion of the wark contemplated by this contract.

(End of clause)

52,237-3 Continuity of Services (Jan 1991)

(a) The Contractor recognizes that the services under this contract are vital to the Government
and must be continued without interruption and that, upon contract expiration, a successor, either
the Government or another contractor, may continue them, The Contractor agrees to—

(1) Furnish training; and
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(2) Exercise its best efforts and cooperation to effect an orderly and efficient Execution to a
successor,

{b) The Contractor shail, upon the Contracting Officer's writien notice, (1) furnish , phase-out
services for up to 80 days after this contract expires and {2) negotiate in good faith a plan with a
successor to determine the nature and extent of , phase-out services required. The plan shall
specify a training program and a date for transferring responsibilities for each division of work
described in the plan, and shall be subject to the Contracting Officer's approval. The Contractor
shall provide sufficient experienced personnet during the, phase-out period to ensure that the
services called for by this contract are maintained at the required level of proficiency.

(c} The Contractor shall allow as many personnel as practicable to remain on the job to help
the successor maintain the continuity and consistency of the services required by this contract.
The Contractor also shall disclose necessary personnel records and allow the successor to
conduct on-site interviews with these employees. If selected employees are agreeable to the
change, the Contractor shall release them at 2 mutually agreeable date and negotiate transfer of
their earned fringe benefits to the successor.

{d} The Contractor shall be reimbursed for all reasonable, phase-out costs (/.e., costs incurred
within the agreed period after contract expiration that result from, phase-out operations) and a fee
(profit) not to exceed a pro rata portion of the fee (profit) under this contract.

(End of clause)

4.6 Order of Precedence

Any inconsistency in this task order with the Government's requirements and the Contractor's
proposal shall be resoived by giving precedence in the following order:

(a) Attachments to this Task Order shall take precedence over Referenced documentation

(b) Offeror's Proposal documents exclusive of sections included as Attachments to the Task
Order

Section 5: TASK ORDER CLAUSES
5.1 Task Order Administration
1.1 Task Order Administration and Government Contacts

The following contact information is provided:

Task Order Contracting Officer (TO CO) (Pre-Award)
William Thoreen, 202-447-5558, william.thoreen@dhs.gov

Administrative Contracting Officer (ACO) {Post-Award/Administration)
Gabrielle Trickett, 202-447-5621, gabrielle frickett@dhs.qov

Program Manager (PM)
Jacqueline Gerety, 202-233-2352, Jacqueline.gerety@dhs.gov
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Task Order Contracting Officer Technical Representative
Beth Killoran, 202-233-2407, bethanne.killoran@dhs.gov

5.1.2 Task Order Contracting Officer’s Technical Representative

The Task Order Contracting Officer (TO CO) will appoint a Task Order Contracting Officer's
Technical Representative (COTR) in writing for this task order in accordance with G.2.3 of the
EAGLE contract. The COTR will receive, for the Government, all work called for by the task order
and will represent the CO in the technical phases of the work,

The COTR is not authorized to change any of the terms and conditions of the contract or the task
order. Changes in the scope of work will be made only by the CO by properly executed
madifications to the contract or the task order. Additional responsibilities of the COTR include:

5.1.21 Monitoring Performance

The COTR will ensure that the contractor complies with all of the reqguirements of the statement of
work, specifications, or performance work statement, and when requested by the contractor,
provide technical direction to the contractor's technical manager. This technical assistance must
be within the scope of the contract (e.g., interpreting specifications, statement of work,
performance waork statement, etc.). When a difference of opinion between the COTR and the
contractor occurs, notify the Contracting Officer or the Contract Administrator/Specialist
immediately for resolution.

5.1.2.2 Monitoring Costs

The COTR will review and evaluate the contractor's progress in relation to the expenditures.
When the costs expended by the contractor are not commensurate with the contractor's progress
{actual costs exceed planned costs), the COTR will bring this to the attention of the Contracting
Officer or contract administrator/specialist for immediate action.

The Contracting Officer's designated representative(s) will review the contractor's
invoices/vouchers for reasonableness and applicability to the contract and recommend to the
Contracting Officer approval, conditional approval, or disapproval for payment.

51.2.3 Visits and Meetings with the Contractor

The Contracting Officer's designated representative(s) will make arrangements with the
contractor for periodic visits to the contractor's facility to; (1) evaluate the confractor's
performance; (2) evaluate changes in the technical performance affecting personnel, the
schedule, deliverables, and price or costs; (3) inspect and monitor the use of Government
property, if applicable; and (4) ensure that contractor employees being charged to the contract
are actually performing the work under the contract.

52 Inspection and Acceptance

See also EAGLE sections E.1 and E.2 for FAR clauses incorporated by reference.
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5.2.1 Place of Inspection and Acceptance

inspection and acceptance of all work performed, reports, and other deliverables under this task
arder shall be performed by the Contracting Officer's Technical Representative (COTR) in
accordance with the following and individual orders.

5.2.1.1 Scope of Inspection

All deliverables will be inspected for content, completeness, accuracy and conformance to the
task order requirements by the COTR.

5.21.2 Basis of Acceptance

a. The basis for acceptance of services will be in compliance with the best commercial
practices and those requirements provided in the task order.

b. Cther Direct Costs (ODC) (e.g. travel, equipment purchases) must be approved in
advance. Request for ODC purchases must include a ROM estimate. ODCs will be accepted
upon receipt of proper documentation as specified in Section 5.3.1.

c. Reports, documents, and narrative type deliverables wilt be accepted when all
discrepancies, errors, or other deficiencies identified in writing by the Government have been
corrected (See Sections 5.2.5 and 5.2.6 below).

d. The contractor shall provide electronic copies of each deliverable, Electronic copies shall
be delivered via email attachment or other media by mutual agreement of the parties. The
electronic copies shall be compatible with MS Office 2000 or other applications as appropriate
and mutually agreed to by the parties.

e. The contractor shall use best commergial practice for formatting deliverables under this
contract.
f. All of the Government's comments on deliverables must either be incorporated in the

succeeding version or the contractor must demonstrate to the Government's satisfaction why
such comments should not be incorporated.

g. if the Government finds that a draft or final deliverable contains spelling errors,
grammatical errors, improper format, or otherwise does not conform to the requirements stated
within this solicitation, the document may be immediately rejected without further review and
returned to the contractor for correction and re-submission. |f the contractor requires additional
Government guidance to produce an acceptable draft, the contractor shall arrange a meeting with
the COTR.

h. For software development, the final acceptance of the software program wiil occur when
all discrepancies, errors or other deficiencies identified in writing by the Government have been
resolved, either through documentation updates, program correction, or other mutually agreeable
methods. For this Task Order, system acceptance shall be defined through “other mutually
agreeable methods as identified above”, which shall be defined as successful completion of the
Release Readiness Review and completion of any post-review action items, including successful
transition and deployment of the software into production.
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5213 Draft Deliverables

The Government will provide written acceptance, comments and/or change requests, if any,
within 15 working days from receipt by the Government of each Draft deliverable.

Upon receipt of the Government comments, the contractor shall have 15 working days to
incorporate the government's comments and/or change requests and to resubmit the deliverable
in its final form.

52.1.4 Written Acceptance/Rejection by the Government

The Government shall provide written notification of acceptance or rejection of all final
deliverables within thirty {30} calendar days. All notifications of rejection will be accompanied with
an explanation of the specific deficiencies causing the rejection. The contractor shall assume
acceptance if not notified by the Government within thirty (30) calendar days.

5215 Non-Conforming Products or Services

Non-conforming products or services will be rejected. The COTR will immediately notify the
Contracting Officer of all rejections and the reason for the action. Deficiencies will be corrected
within 30 calendar days of the rejection notice. If the deficiencies cannot be corrected within 30
calendar days, the contractor will immediately notify the COTR of the reason for the delay and
provide a proposed corrective action plan within ten (10) working days. The COTR will review
progress reports from the Contractor and advise the Contracting Officer of any contractor
problems or action required to be taken by the Government.

53 Invoicing Provisions
5.3.1 Invoice Submission

The data elements indicated below shall be included on each invoice;

Task Qrder number:  HSHQDC-09-J-00001
Project Titte:  USCIS Transformation Program Solutions Architect Services

The cognizant audit office:

DCAA Northern New Jersey Branch Office
Atin: Karen S. Davies

Picatinny Arsenal

Building 91, Room 4 Sputh

Picatinny, NY 07806-5000

Phone: 873-724-2873

The contractor shall provide invoice backup data in accordance with the contract type, including
detail such as labor categories, rates and quantities of l[abor hours per labor category.
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The contractor shall submit invoices as follows:

(1) Electronic Copy to the TO COTR for approval, and
(2) Electronic Copy to the TO ACO

For public vouchers:

Copy to the cognizant DCAA office for administrative review, provisional approval and forwarding
to the Finance Office. The Finance Office shall provide a copy of the paid voucher to the COTR
for performance monitoring purposes.

5.3.11 Fixed Unit Price Submissions

Fixed Unit Price CLiNs shall be billed upon receipt and acceptance by the COTR of the specified
FUP deliverable or based on satisfactory performance as determined by the COTR.

5.3.1.2 Cost Reimbursement Submissions

The contractor may submit a public voucher for reimbursement of actual amounts incurred no
more frequently than monthly. All public vouchers shall show the total by cost element (direct
labor, each applicable indirect cost, subcontracts, other direct costs) for the current billing month
and the totai for project to date. In addition, the total costs shall be reported for each CLIN
element (as shown in Task Order CLIN Structure) and shall also be provided for the current billing
month and in total for project to date.

5.3.1.3 Hardware/Software and ODCs

The request for payment shall also include the following detailed information related to
hardware/software and OD(Cs:

s Tools andlor ODCs purchased

= Date accepted by the Government
» Agsociated CLIN

+ Project to date totals by CLIN

53.1.4 Travel

The request for payment shall also include the following detailed information refated to travel
costs, submitted in MS Excel format.

Project Total Travel: This will identify all current and past travel on the project and their total
Project costs billed. The listing shall include separate columns and totals for the following
information concerning the current invoice period and the project to date:

s Purpose of travel
»  Current invoice period

s Names of persons traveling
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*  Number of trave| days

o Dates of travel

*  Number of days per diem charged
« Perdiem rate used

» Total per diem charged

s Transportation costs

s Other charges

+ Total charges

5.4 Earned Value Management

In accordance with OMB Circular A-11 and the Federal Acquisition Regulation, the contractor
shall use Earned Value Management (EVM) to monitor all tasks under this task order. The
Contractor shall use an Earned Value Management System (EVMS) that meets the criteria as
defined in the current American National Standards Institute/Electronic industries Alliance
{ANSI/EIA) Standard 748-A, Earned Value Management Systems, approved May 19, 1998, and
amended in 2002 (“the ANSI/EIA Standard").

The Contractor shall have a Government-verified EVMS. If the Contractor does not have a
verifiable EVMS by task-order award, the Contractor shall develop an acceptable implementation
plan providing the strategy for reaching verification of an EVMS and the milestones to accomplish
it. The Task Order Contractor Officer's Technical Representative (COTR) must accept this plan
prior to task-order award. Specific appiication of Government- or self-verification requirements will
be determined by the Government based on value, risk, and the nature of the work to be
performed. The Government reserves the right to obtain independent verification of a Prime
Contractor’s Earned Value Management System (EVMS).

5.4.1 Integrated Baseline Reviews (IBRs)

The Contractor shall participate in integrated baseline reviews {IBRs). Such reviews shail be
scheduled as early as practicable and must be conducted within 80 calendar days after the date
of the award of this task order. The contractor shall also participate in an IBR within 90 calendar
days from the date of award of any option year or Increment/Release Option under the task order
and/or whenever a major task order modification has been awarded. The objective of the IBR is
for the Government and the Contractor to jointly assess areas, such as the Contractor's planning,
to ensure complete coverage of the statement of work, logical scheduling of the work activities,
adequate resourcing, and identification of inherent risks. Notwithstanding the above, the I1BR for
Option Year 1 shall be limited fo deltas from that which is agreed to in the Base Period, CLINs
0001A through 0001D.

5.4.2 Monthly Reporting Requirements

The contractor shall develop and submit monthly Earned Value reports addressing all applicable
tasks under this task order. The contractor shali submit four (4) hard copies of the required
Earned Value reports to the COTR on a monthly basis by the st business day of each month.
Reports are one month in arrears of the period measured. In addition, the contractor shall submit
the Earned Value reports to the COTR via email. The soft copy Earned Value reports must be
transmitted in Microsoft format.
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The required Earned Value reports shall include the following:

+ WBS-oriented cost report: All costs incurred for the applicable tasks under this
order shall be organized according to the WBS at a level to be directed by the
COTR.

« Baseline Report. This format shall provide information on the task order baseline
and change tracking. The contractor shall report the following measures:
Budgeted Cost of Work Scheduled (BCWS), Actual Cost of Work Performed
{ACWP), Budgeted Cost of Work Performed (BCWP ~ Earned Value), cumulative
Cost Performance Index (CPI), and cumulative Schedule Performance Index
{SP1). Contractor shall also furnish the cumulative time-based Schedule
Performance Index.

+ Problem Analysis Report: This report shalt discuss and provide explanations for
cost and schedule variances that have exceeded threshold. In addition, this
report shall provide an explanation as to why the variance occurred and
descriptions on how the contractor plans to resolve the cause of the variance.

Contracter shall also furnish data monthly on the success for previous corrective
actions taken.

» Contract Funds Status Report: This report shall address the current task order
funding levels for ail task order CLINs.

The Contractor shall use the information in these EVM reports to analyze the effectiveness of the
EVMS and boeth the contract performance and the program progress. The Contractor shall take
appropriate action based on those findings.

5.5 Place of Performance

The primary place of performance for this task arder shall be at the Contractor's facility which is
required to be within 25 miles of 20 Massachusetts Avenue, Washington, D.C 20001. The place
of performance shall include dedicated office and meeting space to accommaodate up to twenty
(20) Government staff and/or their support contractors. The Contractor shall furnish the
Government staff office space (minimum of 72 square feet per person) and ail normat supplies
and services required to support the work, This includes, but is not limited to, telephones, faxes,
copiers, personal computers, ordinary business software (e g., word processing, spreadsheets,
graphics, etc.}), normal copying and reproduction costs.

The incremental deployment of IT services may require extended periods of travel to one or more
of the 250 USCIS' offices located worldwide.

56 Travel
5.6.1 Travel Reguiations

As required by EAGLE Conlract section H.6.1, the contractor shalt comply with FAR 31,205-46
using the regulations specified below.

a. Federatl Travel Regulations {FTR) - prescribed by the General Services Administration,
for travel in the contiguous United States.
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b. Joint Travel Reguiations (JTR), Volume 2, DoD Civilian Personnel, Appendix A.
prescribed by the Department of Defense, for travel in Alaska, Hawail, and outlying areas of the
United States.

c. Dep_artment of State Standardized Regulations (DSSR) (Government Civilians, Foreign
Areas), Section 925, "Maximum Travel Per Diem Alfowances for Foreign Areas", prescribed by
the Departrent of State, for trave! in areas not covered in the FTR or JTR.

5.6.2 Travel Authorization Requests

On the 16" day of each month, the contractor shall prepare and submit a Travel Authorization
Request for all long distance travel to be performed in the following month for Government review
and COTR approval. The contractor shall use only the minimum number of travelers and rental
cars needed to accomplish the task(s). Travel shall be scheduled during normal duty hours
whenever possible. Changes to this plan during the month will be addressed on a case by case
basis.

56.3 Content of Travel Requests

Requests for travel approval shall contain:

e Date, time and points of departure

» Destination, time and dates of arrival

+ Name of each cantractor employee and position title

» Include a description of the travel propesed including a statement as to purpose
« Be summarized by traveler

» |dentify the Task Order number

» |dentify the CLIN(s) associated with the travel

+ Be submitted in advance of the travel with sufficient time to permit review and
approval,

57 USCIS Security for Sensitive Requirements

U.S, Citizenship & Immigration Service (LUSCIS) has determined that perfarmance of this contract
requires the Contractor, subcontractor(s), vendor(s), etc. (herein known as Contractor), requires
access to sensitive but unclassified {SBU) information. SBU Is unclassified information for official
use only. Contractor employees that do not have a security clearance and require access to SBU
information will be given a suitability determination. Requirements for suitability determination are
defined in Section 6.10.2.

57.1 Contractor Personnel

57.1.1 Employment Eligibility

The Contractor will ensture that each employee and potential employee provide histher name and
social security number {not card) so that the government may verify the validity of the number. If the
number is not valid that employee will not be allowed to work on the Contract untit the problem is
resolved.
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The Contractor shall be responsible to the Government for acts and omissions of his employees as
well as Subcontractor(s) and their empioyees.

Subject to existing law, regulations andfor other provisions of this contract, illegal or undocumented
aliens shall not be employed by the Contractor or perform on this contract. The Contractor shall
ensure this provision is expressly incorporated into any and all subcontracts or subordinate
agreements issued in support of this contract.

571.2  Continued Eligibility

If a prospective employee is found to be ineligible for access to USCIS facilities or information, the
Contracting Office Technical Representative (COTR) will advise the Contractor that the employee
shall not continue to work or be assigned to work under the contract.

USCIS reserves the right to deny andfor restrict entrance to government facilities, prohibit employees
from assigned work under the contract, deny and/or restrict handling of classified documents/material
to any Contractor employee who USCIS determines to present a risk of compromising sensitive
Government information.

The Contractor shall report to the USCIS Office of Security & Integrity (OSI} any and all adverse
information brought to their attention concerning employees performing under this contract. Reports
based on rumar or innuendo shall not be included. The subsequent termination of employment of an
employee does not obviate the requirement to submit this report. The report shall include the
employee's name and social security number, along with the adverse information being reported.

5713 Termination

The USCIS OSI shall be notified of all personnel terminationsfresignations within five (5) days of
occurrence, The Contractor shall return to the COTR all USCIS issued identification cards and
building passes that have either expired or have been collected from terminated employees, if an
identification card or building pass is not available to be returned, a repart shall be submitted to
the COTR, referencing the pass or card number, name of individual to who it was issued and the
last known location and disposition of the pass or card.

5714 Security Management

The Contractor shall appoint a senior official to act as the Corporate Security Officer. The individual
shall interface with OSI through the COTR on all security matters, to include physical, personnel, and
protection of all sensitive documents/material handled by the Contractor,

The COTR and OS1 will have the right to inspect procedures, methods and facilities utilized by the
Contractor to comply with the security requirements under this contract. Should the COTR or USCIS
OSt determine the Contractor is not in compliance with the security requirements of the contract, the
Contracting Officer will notify the Contractar, in writing, of the appropriate action that will be taken to
rectify any non-compliance to the contract security requirements.

§.7.2 Suitability Determination

LISCIS shall exercise full control over granting, denying, withholding or terminating unescorted
government facility and/or access ta or handling of both classified and sensitive Government
information to Contractor employees based upon the resulis of a background investigation.
USCIS may, as it deems appropriate, authorize and grant a favorable entry on duty (EQD)
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decision based on prefiminary security checks. The favorable EOD decision would allow the
employees to commence work temporarily prior to the completion of the full investigation. The
granting of a favorable EOD decision shali not be considered as assurance that a full
employment suitability authorization will follow as a resuit thereof. The granting of a favorable
EOD decision or a full employment suitability determination shall in no way prevent, preclude, or
bar the withdrawal or termination of any such access by USCIS, at any time during the term of
the contract. No employee of the Contractor shail be allowed unescorted access to a USCIS
facility without a favorable EOD decision or suitability determination by OSI.

5.7.3 Background investigations

Contract employees (to include applicants, temporaries, part-time and replacement employees)
under the cantract, requiring access to sensitive information, shall undergo a position sensitivity
analysis based on the duties, ouftined in the Position Designation Determination (PDD) for
Contractor Personnel, each individual will perform on the contract. The results of the position
sensitivity analysis shall identify the appropriate background investigation to be conducted. All
background investigations will be processed through OSl. Prospective Contractor employees
shall submit the following completed forms to OSI through the COTR no less than thirty (30)
days before the start date of the contract or thirty (30) days prior to entry on duty of any
employees, whether a replacement, addition, subcontractor employee, or vendor:

a. Standard Form 85P, “Questionnaire for Public Trust Positions”
b. FD Form 258, “Fingerprint Card” (2 copies)

¢. DHS Form 11000-6, “Conditional Access To Sensitive But Unclassified
Information Non-Disclosure Agreement”

d. DHS Form 11000-9, “Disclosure and Authorization Pertaining to Consumer
Reports Pursuant to the Fair Credit Reparting Act”

e. Position Desighation Determination for Contract Personnel Form
f. Foreign National Relatives or Associates Statement

Required forms will be provided by USCIS at the time of award of the contract. Only complete
packages will be accepted by OSIl. Specific instructions on submissicn of packages will be provided
upon award of the contract.

Be advised that unless an applicant requiring access to sensitive information has resided in the US
for three of the past five years, the Government may not be able to complete a satisfactory
background investigation. In such cases, USCIS retains the right to deem an appilicant as ineligible
due to insufficient background information.

The use of Non-U.S. citizens, including Lawful Permanent Residents (LPRs), is not permitted in the
performance of this contract for any position that involves access to or development of any DHS
Information Technology (IT) systems. USCIS will consider only L.S. Citizens and LPRs for
employment on this contract. USCIS will not approve LPRs for employment on this contract in any
position that requires the LPR to access or assist in the development operation, management or
maintenance of DHS IT systems. By signing this contract, the Contractor agrees to this restriction. In
those instances where other non-IT requirements contained in the contract can be met by using
LPRs, those requirements shall be clearly described.

Page 46 of 58



USCIS Transformation Program Solutions Architect Task Order Task Order # HSHQDC-(9-5-00001

5.74 Information Technology Security Clearance

When sensitive government information is processed on USCIS telecommunications and automated
information systems, the Contractor shall provide for the administrative control of sensitive data being
processed and adhere to the procedures governing such data as outlined in "DHS [T Security
Program ~ Publication DHS MD 4300.Pub”. Contractor personnel must have favorably adjudicated
background investigations commensurate with the defined sensitivity level.

Contractors who fail to comply with USICS security policy are subject to having their access to USCIS
IT systems and facilities terminated, whether or not the failure results in criminal prosecution. Any
person who improperly discloses sensitive information is subject to criminal and civi! penalties and
sanctions under a variety of laws (e.g., Privacy Act).

§.7.5 Information Technology Security Training and Qversight

All Contractor employees using USCIS automated systems or processing USCIS sensitive data shall
be required to receive Security Awareness Training.

Contractors involved with management, use, or operation of any 1T systems that handle sensitive
information within or under the supervision of USCIS, shall receive pericdic fraining at ieast annually
in securily awareness and accepted security practices and systems rules of behavior. USCIS
Contractors, with significant security responsibilities, shall receive specialized training specific to their
security responsibilities annually. The level of training shall be commensurate with the individual's
duties and responsibilities and is intended to promote a consistent understanding of the principles
and concepts of telecommunications and IT systems security.

All personnel who access USCIS information systems will be continually evaluated while performing
these duties. Supervisors should be aware of any unusuai or inappropriate behavior by personnel

accessing systems. Any unauthorized access, sharing of passwords, or other questionable security
procedures should be reported to the local Security Office or OSI.

5.7.6 References
5.7.6.1 USCI8 Office of Security & Integrity (OSl)

USCIS Os|

Personnel & Industrial Security
Attn: Danielle Esposito

70 Kimball Avenue

South Burlington, VT 05403
Telephone: (802) 8724134

5.7.7 Computer and Telecommunications Security Requirements
5.7.7.1 Security Program Background

The DHS has established a department wide |T security program based on the foliowing
Executive Orders (EO}, public laws, and national policy;

s Public Law 107-286, Homeland Security Act of 2002.
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« Federal Information Security Management Act (FISMA) of 2002, November 25,
2002.

» Public Law 104-1086, Clinger-Cohen Act of 1996 [formerly, Information
Technology Management Reform Act (ITMRA)], February 10, 1996.

» Privacy Act of 1974, As Amended. 5 United States Code (U.S.C.) 552a, Public
Law 93-679, Washington, D.C., July 14, 1987,

* Executive Order 12829, National industrial Security Program, January 6, 1993.
e Executive Order 12958, Classified National Security Information, as amended.
» Executive Order 12968, Access to Classified Information, August 2, 1995.

» Executive Order 13231, Critical Infrastructure Protection in the Infarmation Age,
October 16, 2001.» National Industrial Security Program Operating Manual
(NISPOM), February 2001.

« DHS Sensitive Systems Policy Publication 4300A v2.1, July 26, 2004

» DHS National Security Systems Policy Publication 4300B v2.1, July 26, 2004

» Homeland Security Presidential Directive 7, Critical Infrastructure Identification,
s Prioritization, and Protection, December 17, 2003.

» Office of Management and Budget (OMB) Circuiar A-130, Management of
Federal

+ Information Resources.

+ National Security Directive (NSD) 42, National Policy for the Security of National
Security Telecommunications and [nformation Systems (U}, July 5, 1980,
CONFIDENTIAL.

s 5 Code of Federal Regulations (CFR) §2635, Office of Government Ethics,
Standards of Ethical Conduct for Employees of the Executive Branch.

«  DHS SCG 0OS-002 (IT), National Security IT Systems Certification &
Accreditation, March 2004,

o Department of State 12 Foreign Affairs Manual (FAM) 600, Information Security
e Technolegy, June 22, 2000.
o Department of State 12 FAM 500, Information Security, October 1, 1599.

+ Executive Order 12472, Assignment of National Security and Emergency
Preparedness Telecommunications Functions, dated April 3, 1984,

+ Presidential Decision Directive 67, Enduring Constitutional Government and
Continuity of Government Operations, dated Cctober 21, 1998.

e FEMA Federal Preparedness Circular 65, Federal Executive Branch Continuity of
Operations (COOP), dated July 26, 1998,

s FEMA Federal Praparedness Circular 86, Tast, Training and Exercise (TT&E) for
Continuity of Operations (COOP), dated April 30, 2001.

s FEMA Federal Preparedness Circular 67, Acquisition of Alternate Facilities for
Continuity of Operations, dated April 30, 2001.

+ Title 36 Code of Federal Regutations 1236, Management of Vital Records,
revised as of July f, 2000.
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+ National institute of Standards and Technology (NIST) Special Publications for
computer security and FISMA campliance.

Due to the sensitive nature of USCIS information, the contractor is required to develop and
maintain a comprehensive Computer and Telecommunications Security Program to address the
integrity, confidentiality, and availability of sensitive but unclassified (SBU) information during
collection, storage, transmission, and disposal. The contractor’s security program shall adhere to
the requirements set forth in the DHS Management Directive 4300 IT Systems Security Pub
Volume 1 Part A and DHS Management Directive 4300 IT Systems Security Pub Volume | Part B.
This shall include conformance with the DHS Sensitive Systems Handbook, DHS Management
Directive 11042 Safeguarding Sensitive but Unclassified (For Official Use Only) information and
other DHS or USCIS guidelines and directives regarding information security requirements. The
contractor shall establish a working relationship with the USCIS IT Security Office, headed by the
Information Systems Security Program Manager (ISSM).

5.7.7.2 IT Systems Security

in accordance with DHS Management Directive 4300.1 “Information Technology Systems
Security”, USCIS Contractors shall ensure that all employees with access to USCIS IT Systems
are in compliance with the requirement of this Management Directive. Specifically, all contractor
employees with access to USCIS |T Systems meet the requirement for successfully completing
the annual "Computer Security Awareness Training {CSAT).” All contractor employees are
required to complete the training within 60-days from the date of entry on duty (EOD) and are
required to complete the training yearly thereafter.

CSAT can he accessed at the following: hitp://otcd.uscis.dhs.gov/EDvantage. Default.asp or via
remote access from a CD which can be obtained by contacting uscisitsecurity@dhs.gov.

5.7.7.3 IT Security in the IT Lifecycle Management (iTLM)

The USCIS ITLM Manual documents all system activities required for the development,
operation, and disposition of IT security systems. Required systerms analysis, deliverabies, and
security activities are identified in the I[TLM manuatl by lifecycle phase. The contractor shall assist
the appropriate USCIS ISSO with development and completion of all SLC activities and
deliverables contained in the ITLM. The ITLM is supplemented with information from DHS and
USCIS Policies and procedures as well as the Nationai institute of Standards Special Procedures
related to computer security and FISMA compliance. These activities presently include; but are
not limited to, development of the following documents:

» System Security Plan (SSP). This is the primary reference that describes system
sensitivity, criticality, security confrols, policies, and procedures. The SSSP shall
be based upon the completion of the DHS FIPS 1939 workbook to categarize the
system of application and completion of the RMS Questionnaire. The SSSP
shall be completed as part of the System or Release Definition Process in the
S1.C and shall not be waived or tailored. :

s  Privacy Impact Assessment (P1A) and System of Records Notification (SORN).
For each new development activity, each incremental system update, or system
recertification, a PIA and SORN shall be evaluated. If the system (or
medification) triggers a PIA the contractor shall support the development of PIA
and SORN as required. The Privacy Act of 1974 requires the PIA and shall be
part of the SLC process performed at either System or Release Definition.
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Contingency Plan (CP): This plan describes the steps to be taken to ensure that
an automated systemn or facility can be recovered from service disruptions in the
event of emergencies and/or disasters. The Contractor shall support annual
contingency plan testing and shall provide a Contingency Plan Test Results
Report.

Security Test and Evaluation (ST&E): This document evaluates each security
control and countermeasure to verify operation in the manner intended. Test
parameters are established based on resuits of the RA. An ST&E shall be
conducted for each Major Application and each General Support System as part
of the certification process. The Contractor shall support this process.

Risk Assessment (RA). This document identifies threats and vuinerabilities,
assesses the impacts of the threats, evaluates in-place countermeasures, and
identifies additional countermeasures necessary to ensure an acceptable leve! of
security. The RA shall be completed after completing the NIST 800-53
evaluation, Contingency Plan Testing, and the ST&E. Identified weakness shall
be documented in a Plan of Action and Milestone (POA&M) in the USCIS
Trusted Agent FISMA (TAF) tool. Each POA&M entry shall identify the cost of
mitigating the weakness and the schedule for mitigating the weakness, as well as
a PQC for the mitigation efforts.

Certification and Accreditation (C&A). This program establishes the extent to
which a particular design and implementation of an automated system and the
facilities housing that system meet a specified set of security requirements,
based on the RA of security features and other technical requirements
(certification), and the management authorization and approval of a system to
process sensitive but unclassified information (accreditation). As appropriate the
Contractor shall be granted access to the USCIS TAF and Risk Management
System (RMS) tools to support C&A and its annual assessment requirements.
Annual assessment activities shall include completion of the NIST 800-26 Self
Assessment in TAF, annual review of user accounts, and annual review of the
FIPS categorization. C&A status shall be reviewed for each incremental system
update and a new full C&A process completed when a major system revision is
anticipated.

5774 Security Assurances

DHS Management Directives 4300 requires compliance with standards set forth by NIST, for
evaluating computer systems used for processing SBU inforrnation. The Contractor shall ensure
that requirements are allocated in the functional requirements and system design documents to
security requirements are based on the DHS policy, NIST standards and applicable legislation
and regulatory requirements. Systems shall offer the following visible security features:

User identification and Authentication (18A} — 1&A is the process of telling a
system the identity of a subject (for example, a user) {I) and providing that the
subject is who it claims to be (A). Systems shall be designed so that the identity
of each user shall be established prior to authorizing systerm access, each
system user shall have his/her own user 1D and password, and each user is
authenticated before access is permitted. All systerm and database
administrative users shall have strong authentication, with passwords that shall
conform to established DHS standards. All USCIS Identification and
Authentication shall be done using the Password Issuance Control System
{PICS) or its successor. Under no circumstances will identification and
Authentication be performed by other than the USCIS standard system in use at
the time of a systems development.
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Discretionary Access Control (DAC) -~ DAC is a DHS access policy that restricts
access fo system obiects (for example, fites, directories, devices) based on the
identity of the users and/or groups to which they belong. All system files shall be
protected by a secondary access control measure.

Object Reuse — Object Reuse is the reassignment to a subject (for example,
user) of a medium that previcusly contained an object (for example, file).
Systems that use memory to temporarily store user I&A information and any
other SBU information shall be cleared before reallocation.

Audit — DHS systems shall provide facilities for transaction auditing, which is the
examination of a set of chronological records that provide evidence of system
and user activity. Evidence of active review of audit logs shall be provided to the
USCIS IT Security Office on a monthly basis, identifying all security findings
inciuding failed log in attempts, attempts to access restricted information, and
password change activity.

Banner Pages — DHS systems shall provide appropriate security banners at start
up identifying the system or application as being a Government asset and subject
to government laws and regulations. This requirement does not apply to public
facing internet pages, but shall apply to intranet applications.

5.7.17.5 Data Security

SBU systems shall be protected from unauthorized access, modification, and denial of service.
The Contractor shall ensure that all aspects of data security requirements (i.e. confidentiality,
integrity, and availability) are included in the functional requirements and system design, and
ensure that they meet the minimum requirements as set forth in the DHS Sensitive Systems
Handbook and USCIS policies and procedures. These requirements include:

integrity — The computer systems used for processing SBU shail have data
integrity controls to ensure that data is not modified (intentionally or
unintentionally} or repudiated by either the sender or the receiver of the
information. A risk analysis and vulnerability assessment shall be performed to
determine what type of data integrity controls (e.g., cyclical redundancy checks,
message authentication codes, security hash functions, and digital signatures,
etc.) shail be used.

Confidentiality — Controls shall be included fo ensure that SBU information
coliected, stored, and transmitted by the system is protected against
compromise. A risk analysis and vuinerability assessment shall be performed to
determine if threats to the SBU exist. If it exists, data encryption shall be used to
mitigate such threats.

Availability - Controls shall be included to ensure that the system is continuousiy
werking and all services are fully available within a timeframe commensurate with
the availability needs of the user community and the criticality of the information
processed.

Data Labeling. — The contractar shall ensure that documents and media are
labeled consistent with the DHS Sensitive Systems Handbook.
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5.8 Information Technology Requirements
5.8.1 DHS Information Technology Standards

The Contractor shall furnish the full range of solutions and services necessary to meet
requirements of this contract as related to the categories described below. All solutions and
services must meet DHS policies, standards, and procedures (e.g. enterprise architecture,
information assurance, and personnel, physical and system security).

5.8.2 Information Technology Lifecycle Management {ITLM)

The contractor shall create and maintain IT solutions under the governance of the USCIS
Information Technology Lifecycle Management (ITLM}. ITLM is different from a systems
development lifecycle {SDLC) by emphasizing the entire lifecycle, rather than centering on the
development component. The focus and applicability of the process is extended to a broader
scope of technology initiatives, such as commercial-off-the-shelffGovernment off-the-shelf
{COTS/GOTS) implementation and infrastructure-related projects where litie development or
customization to a product occurs. The ITLM process enables oversight of the technical, security,
and quality aspects of technology projects and management of the integration of technology into
the USCIS organization by guiding [T projects through USCIS process and documentation
requirements,

Individual IT solution developments are "tailored” based upon the needs and size of the project.
Tailoring is the review of the scope, risk, and context of a project to select the appropriate ITLM
activities, documents, and reviews to be completed by the project team. This approach enables
small projects with limited scope and risk to achieve alignment with the ITLM process without
having to complete a full range of lifecycle activities and documentation typically required for
large-scale, complex information system projects. The product of tailoring is a customized work
pattern that identifies the ITLM activities, documents, and reviews necessary for a project to
successfully complete the [TLM process.

The USCIS ITLM Manual documents all systern activities required for the development,
operation, and disposition of IT security systems. Required systems analysis, deliverables, and
security activities are identified in the ITLM manual by lifecycle phase.

5.8.3 Homeland Security Enterprise Architecture {HLS EA} Compliance

Ali solutions and services shall meet DHS Enterprise Architecture policies, standards, and
pracedures as it relates to this Statement of Work and associated Task Orders. Specifically, the
contractor shall comply with the following Homeland Security Enterprise Architecture (HLLS EA)
requirements:

« All developed solutions and requirements shall be compliant with the HLS EA.

» AT hardware or software shall be compliant with the HLS EA Technology
Reference Model (TRM) Standards and Products Profile.

« All data assets, information exchanges and data standards, whether adopted or
developed, shall be submitted to the DHS Enterprise Data Management Office
{EDMO) for review and insertion into the DHS Data Reference Model.
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§.8.4 Transfer of Hardware/Software Maintenance Agreements to Follow-On
Contractors

The contractor shail ensure that ail hardware/software agreements entered into under this task
order are transferable to the Government and/or to other contractors at the discretion of the
Government,

5.8.5 Section 508 of The Rehabilitation Act

Section 508 of the Rehabilitation Act, as amended by the Workforce Investment Act of 1998 (P.L.
105-220) requires that when Federal agencies develop, procure, maintain, or use electronic and
information technology, they must ensure that it is accessible to peopie with disabilities. Federai
employees and members of the public who have disabilities must have equal access to and use
of information and data that is comparable to that enjoyed by non-disabled Federal employees
and members of the public.

All EIT deliverables, including but not limited to IOE Implementation Plans, within this work
statement shall indicate how compliance with Section 508 standards will be accomplished for
hoth products and services and shall comply with the applicable technical and functional
performance criteria of Section 508 unless exempt. Specifically, the foillowing applicable
standards have been identified:

36 CFR 1194.21 — Software Applications and Operating Systems, applies to all EIT software
applications and operating systems procured or developed under this work statement including
but not limited to GOTS and COTS software. In addition, this standard is to be applied to Web-
based applications when needed to fulfill the functional performance criteria. This standard also
applies to some Web based applications as described within 36 CFR 1194.22.

36 CFR 1194.22 — Web-based Intranet and Internet Information and Applications, applies to all
Web-based deliverables, including documentation and reports procured or developed under this
work statement. When any Web application uses a dynamic (non-static) interface, embeds
custom user control{s), embeds video or multimedia, uses proprietary or technical approaches
such as, but not limited to, Flash or Asynchronous Javascript and XML (AJAX) then "1194.21
Software” standards also apply to fulfili functional performance criteria.

36 CFR 1194.23 — Telecommunications Products, applies fo all telecommunications products
including end-user interfaces such as telephones and non end-user interfaces such as switches,
circuits, etc. that are procured, developed or used by the Federal Government.

36 CFR 1194.24 - Video and Muiltimedia Products, applies to all video and multimedia products
that are procured or developed under this work statement. Any video or multimedia presentation
shall also comply with the software standards (1194.21) when the presentation is through the use
of a Web or Software application interface having user controls available.

36 CFR 1194.25 - Self Contained, Closed Products, applies to all EIT products such as printers,
copiers, fax machines, kiosks, etc, that are procured ar developed under this work statement,
Specifically but not limited to items using biometrics as described in this work order shall apply
with this requirement as well as any other technical standard involving the use of software or Web
based interfaces.
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36 CFR 1194.26 — Desktop and Portable Computers, applies to all desktop and portable
comptiters, including but not fimited to laptops and personal data assistanis (PDA) that are
procured or developed under this work statement.

36 CFR 1194.31 - Functional Performance Criteria, applies to all EiT deliverables regardless of
delivery method. All EIT deliverable shall use technical standards, regardiess of technology, to
fulfill the functional performance criteria.

36 CFR 1194.41 — Information Documentation and Support, applies to all documents, reports, as
well as help and support services. To ensure that documents and reports fulfill the required
“1194.31 Functional Performance Criteria”, they shall comply with the technical standard
associated with Web-based Intranet and Internet Information and Applications at a minimum. In
addition, any help or support provided in this work statement that offer telephone suppor, such
as, but not limited to, a help desk shall have the ability to transmit and receive messages using
TTY.

Exceptions for this work statement have been determined by DHS and only the exceptions
descrihed herein may be applied. Any request for additional exceptions shall be sent to the COTR
and determination wifl be made in accordance with DHS MD 4010.2. DHS has identified the
fallowing exceptions that may apply:

36 CFR 1194.2{b) - (COTS/GOTS products), When procuring a product, each agency shall
procure products which comply with the provisions in this part when such products are available
in the commercial marketplace or when such products are developed in response to a
Government sclicitation. Agencies cannot claim a product as a whole is not commergially
availabie because no product in the marketplace meets all the standards. If products are
commercially available that meet some but not all of the standards, the agency must procure the
product that best meets the standards.

When applying this standard, all procurements of EIT shall have documentation of market
research that identify a list of products or services that first meet the agency business needs, and
from that list of products or services, an analysis that the selected product met more of the
accessihility requirements than the non-selected products as required by FAR 39.2, Any selection
of a product or service that meets less accessibility standards due to a significant difficulty or
expense shall only be permitted under an undue burden claim and requires approval from the
DHS Office on Accessible Systems and Technology {(OAST) in accordance with DHS MD 4010.2.

36 CFR 1194.3(b) - Incidental to Cantract, all EIT that is exclusively owned and used by the
contractor 1o fulfill this work statement does not require compliance with Section 508. This
exception does not apply to any EIT deliverable, service or item that will be used by any Federal
employee(s) or member(s) of the public. This exception only applies to those coniractors
assigned to fulfill the obligations of this work statement and for the purposes of this requirement,
are not considered members of the public.

5.9 Personnel Provisions
3052.215-70 Key personnel or facilities. (DEC 2003)
() The personnel or facilities specified below are considered essential to the work being
performed under this contract and may, with the consent of the contracting parties, be changed

from time to time during the course of the contract by adding or deleting personnel or facilities, as
appropriate.
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{b) Before removing or replacing any aof the specified individuals or facilities, the Contractor shall
notify the Contracting Officer, in writing, befare the change becomes effective. The Contractor
shall suibmit sufficient information to support the proposed action and o enable the Contracting
Officer to evaluate the potential impact of the change on this contract. The Contractor shall not
remove or replace personnel or facilities until the Contracting Officer approves the change.

The Key Personnel or Facilities under this Contract:

5.9.1 Contractor Substitution of Personnel

The contractar shall not remove or replace any personnel designated as key personnel, for either
this task order or any issued and currently executing optional CLIN, without the written
concurrence of the Contracting Officer. Prior to utilizing other than personnel specified in the
proposals in response to the task order, the contractor shall notify the Government Contracting
Officer and the COTR. This netification shall be no later than ten (10) calendar days in advance
of any proposed substitution and shail include justification {including resume{(s) and labor
category of proposed substitution(s)) in sufficient detail to permit evaluation of the impact on
performance.

Substitute personnel qualifications shall be equal to, or greater than, those of the personnel being
substituted. If the Government CO and the COTR determine that the proposed substitute
personnel is unacceptable, or that the reduction of effort would be so substantial as to impair the
successful petformance of the work, the contractor may be subject to default action as prescribed
by FAR 52.249-6 Termination {Cost Reimbursement) or FAR 52.248-8, Default (Fixed-Price
Supply and Service). If deemed necessary by the Government, contractor personnel at no
additional cost shall give substitute personnel a one (1) day orientation to the Government and
with no change in the delivery schedule.

5.9.2 Unsatisfactory Performance by Contractor Personnel

In the event that the performance of assigned contractor personnel or any substitute(s) is
determined by the Government to be unsatisfactory at any time during the life of the task order,
the Government reserves the right to request and receive satisfactory personnel replacement
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within 10 calendar days of receipt by the contractor of written notification. Nofification will include
the reason for requesting replacement personnel. Replacement personnel shall have the same
minimum qualifications as specified in the Government's initial request and/or as proposed to
meet the requirements of the task order and meet any applicable security requirements.

HSAR 3052.209-72 Organizational Conflicts of Interest (JUN 2006)

(a) Determination. The Government has determined that this effort may resuit in an actual or
potential conflict of interest, or may provide one or more Offerors with the potential to attain an
unfair competitive advantage. The nature of the conflict of interest and the limitation on future
contracting is described below.

The contractor, under the terms of this task order is neither obligated nor expected to
deliver or provide material or perform support service work, which will place the
contractor in an grganizational conflict of interest, which could serve as a basis for
exchuding the contractor from supplying products or services to the Department of
Homeland Security, Further, during the course of this task order, the Contracting Officer
will not knowingly unilaterally direct the contractor to perform work, in contravention of the
above understanding. The contractor is required to provide information regarding any
situation in which the potential for an organizational confiict of interest exists. However, if
the Contracting Officer discerns the potential for an organizational conflict of interest prior
to the execution of any task or amendment thereto, the Contracting Officer shall notify the
contractor per FAR 9.5, and the parties shall mutually take action to resolve any potential
organizational conflict of interest. For the purposes of this clause, an organizational
conflict of interest is understood to include: 1) tasking which involves the development of
service requirements leading to competitive procurement(s); 2) possessing proprietary
data of other contractors or access to source selection information not available to all
competitors; and 3) providing services under this task order and any other task order
which may potentially require the contractor to provide oversight over its own contract
performance.

{b) If any such conflict of interest is found to exist, the Contracting Officer may (1) disqualify the
Offeror, or {2) determine that it is otherwise in the best interest of the United States to contract
with the Offeror and include the appropriate provisions to avoid, neutralize, mitigate, or waive
such conflict in the contract awarded. After discussion with the Offeror, the Contracting Officer
may determine that the actual conflict cannot be avoided, neutralized, mitigated or otherwise
resolved to the satisfaction of the Government, and the Offeror may be found ineligible for award.

(c) Disclosure: The Offeror hereby represents, to the best of its knowledge that

_X_ (1) Itis not aware of any facts which create any actual or potential organizationat conflicts of
interest relating to the award of this contract, or

___(2) It has included information in its proposal, providing all current information bearing on the
existence of any actual or potential organizational conflicts of interest, and has included a
mitigation plan in accordance with paragraph (d) of this provision.

(d) Mitigation. If an Offeror with a potential or actual conflict of interest or unfair competitive
advantage believes the conflict can be avoided, neutralized, or mitigated, the Offeror shall submit
a mitigation plan to the Government for review. Award of a contract where an actual or potential
conflict of interest exists shall not occur before Government approval of the mitigation plan. If a
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mitigation plan is approved, the restrictions of this provision do not apply to the extent defined in
the mitigation plan.

{e) Other Relevant Information: In addition to the mitigation plan, the Caontracting Officer may
require further relevant information from the Offeror. The Contracting Officer will use all
infermation submitted by the Offeror, and any other relevant information known to DHS, to
determine whether an award to the Offeror may take place, and whether the mitigation plan
adequately neutralizes or mitigates the confiict.

(f) Corparation Change. The successful Offeror shall inform the Contracting Officer within thirty
calendar days of the effective date of any corporate mergers, acquisitions, and/or divestures that
may affect this provision.

{g) Fiow-down. The contractor shall insert the substance of this clause in each first tier
subcontract that exceeds the simplified acquisition threshold.

510 Advertisements, Publicizing Awards, and News Releases

All press releases or announcements about agency programs, projects, and contract
awards need to be cleared by the Program Office and the Contracting Officer. Under no
circumstances shall the Contractor, or anyone acting on behalf of the Contractor, refer to
the supplies, services, or equipment furnished pursuant to the provisions of this contract
in any publicity news release or commercial advertising without first obtaining explicit
written consent to do so from the Program Office and the Contracting Officer.

The Contractor agrees not to refer to awards in commercial advertising in such a manner
as to state or imply that the product or service provided is endorsed or preferred by the
Federal Government or is considered by the Government to be superior to other products
or services.

8§11  Subcontracting

(a) The subcontracting plan small business subcontracting goals for large businesses under this
Task Order are as follows:

Type of Business Goal % of Total Planned

e Subcontracting Dollars
Smail Business (SB) 40%
Small Disadvantaged Businesses (SDB) 05%
Women-Owned Small Businesses (WOSB) 05%
Service-Disabled Veteran Owned Small Business 03%
{SDVOSB)

Veteran-Owned Small Business 03%

{included in SDVOSB)
HUBZone 03%

{b) A subcontracting plan is required for this task order as prescribed in FAR 52.219-8 and in
accordance with 3.8.4, Tab |, Small Business Subcantracting Plan,

{c) The Contractor may add or delete subcontractors without the express written consent of the
Government. Although the Contractor has the ability to add or delete Subcontractors without
express written consent of the CO, in accordance with FAR 52.244-2 — Subcontracts, if the
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Contractor does not have an approved purchasing system, the Cofxtractor shall obtain written
contract level Contracting Officer consent prior to subcontracting under a:

(1) Cost-reimbursement, T&M or labor hour type contract; or
{2) Firm fixed price contract that exceeds $75 million.

In such instances, contract level CO approval must be received prior to subcontracting. Any new
T&M Subcontractor approved for addition to the task order shall be reimbursed via the labor rates
set forth in Section B. No addition or adjustments will be made to account for added
Subcontractors.

(d) The subcontracting plan, dated Septembe'r 3, 2008, in response to the Task Order solicitation,
and submitted in accordance with FAR 52,2189, is hereby approved and incorporated herein.

5.12 DHS Clauses

Homeland Security Acquisition Reguiation (HSAR) Clauses Incorporated By Reference
(http://farsite. hill. af. mil/vfhsara. htm)

HSAR Clause No. Title Date

3052.204-70 (EAGLE 1.2) Security Requirements for Dec 2003
Unclassified Information
Technology Resources

3052.204-71 (EAGLE 1.13} Contractor Employee Access | Jun 2006

3052.222-70 Strikes or Picketing Affecting | Dec 2003
Timely Completion of the
Contract Work

3052.222-71 Strikes or Picketing Affecting | Dec 2003
Access to a DHS Facility

3052.245-70 Government Property Jun 2008
Reports

-END OF TASK ORDER PROVISIONS AND CLAUSES-
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Statement of Objectives

STATEMENT OF OBJECTIVES
1.1 PURPOSE

The United States Citizenship and Immigration Services (USCIS) Transformation Program
Office (TPO) is charged with the modernization of agency-wide business processes. To succeed
in this endeavor, the TPO is seeking to partner with an information technology contractor for
business process reengineering, system design and deployment services to incrementally design,
and build transformed business processes and services. Then, the TPO and its partner will
integrate, test, deploy, manage, operate and maintain the transformed business processes and
services in an Integrated Operational Environment (IOE) for USCIS.

TPO is seeking to transform and integrate benefit adjudications related aspects of the USCIS’
business process using the services of a contractor, herein referred to as the “Solutions Architect”
(SA). TPO’s business challenge is to modernize and integrate its core business functions to
achieve the following goals:

1) Acquire maximum capability for the available funds over the life of the task order;

2} Acquire a flexible, scalable, services-based [OE that transforms the customer experience
with USCIS, promotes operational excellence and enhances national security;

3) Facilitate a trusted partnership between Federal agencies, the SA, other service providers
involved in the immigration enterprise, our customers and our constituents;

4) Reduce to the greatest extent possible, the Government’s burden for non-mission related
activities, e.g. account set-up, case intake, deposit and receipting, work-flow
management, scheduling, document issuance, and other appropriate business processes /
functions;

5) Expedite deployment of integrated capabilities through incremental development that
demonstrates rapid progress towards program goals;

6) Ensure organizational change readiness in preparation for implementing the transformed
business solution;

7) Expedite service delivery using the transformed USCIS business model; and

8) Acquire services on a transaction fee basis whenever most advantageous to the
government.
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Statement of Objectives

1.2 BACKGROUND
1.2.1 Agency Overview and Vision

A detailed overview of the agency from the perspective of transformation can be found in the
USCIS Transformation Program: Concept of Operations (CONOPS) and in the other
documentation made available for this acquisition in the reference library.

TPO’s vision is to provide a transformed business process for USCIS’ services based on a
“person-centric” model with customer accounts, The new approach will enable customers and
their representatives to become “account holders,” who engage in “transactions” with USCIS
rather than merely submitting applications and petitions. For individual applicants and
petitioners, new or evolving technologies such as biometrics will be used to link to the account to
ensure unique identity. All information related to an individual will be linked in a single account
and available through the system thereby creating the transformed end-to-end adjudicative
process.

1.2.2 Transformed Business Process

The current USCIS business process is carried out by means of a paper intensive, form-centric
model that makes it difficult for USCIS to efficiently process immigration benefits, combat
identity fraud, and provide other government agencies the information required to quickly
identify criminals and possible terrorists. Additional information on USCIS’ vision of the
transformed business process is described in the USCIS Transformation Program CONOPS, the
USCIS Validated and Refined Business Reference Model (BRM) and the USCIS Transformation
Program-Level Enterprise Segment Activity Roadmap (ESAR), which are provided in the
reference library for this acquisition. USCIS anticipates that this process may be modified as the
supporting IOE is developed and deployed.

The currently envisioned transformed USCIS business process is depicted in the following
graphic:
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Figure 1: USCIS Transformed Business Process

The capabilities in the graphic can be described as follows:

o Account Setup and Case Intake— Supports the creation of a user account for
each unique user (individual, employer, representative, and certifier) and also
provides users with the ability to apply for a USCIS benefit and to remit the
appropriate payment.

¢ Biometric Identification— Supports the capture, storage, and reuse of biometrics
for individuals that establish an account and the ability to permanently link those
biometrics with the biographic information collected about the user.

o Background Check— Allows USCIS to perform the necessary background
checks based upon data captured during account setup, case intake, and biometric
identification.

¢  Workflow—Allows USCIS to intelligently assign and route benefit cases for
processing among its workforce, and also provides tools for managing and
balancing workload against capacity.

o Adjudication—Supports the USCIS core mission of determining eligibility for an
immigration or citizenship benefit, and provides the ability for USCIS to schedule
interviews, to assess risk and fraud potential of cases, and to view electronic files
to support decision making.
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¢ Document Issuance-—Once a determination is made, this capability will support
the production of benefit documents and certificates.

¢ Notification to Customers—Enables the electronic distribution of notifications
and communication to customers.

e E-Records / Data Sharing—Enables the electronic sharing of information to an
array of immigration partners,

¢ Manage Agency and Manage Knowledge—Allows USCIS to assess enterprise
performance and production, as well as to ensure access to the right information
and data that will support accurate decision making.

USCIS anticipates the transformed business process will deliver the following benefits:

¢ Enhanced national security and fraud detection

e [Improved identity management

¢ Improved accuracy and consistency USCIS-wide
¢ Decreased duplication of records

¢ Enhanced Data Sharing

¢ Increased customer accessibility

o Standardized business processes

¢ Improved workload and caseload management

¢ Qreater accountability

o Elimination of manual reporting
1.2.3 Incremental Development and Deployment

The TPO envisions that the IOE will be deployed in four increments each specifically related to a
type/class of benefit. The current plan, based on a task award no later than 4QFY08, is to
design, develop and implement the four (4) increments over a five (5) year period, beginning

- with the design of the first increment in FY09 and ending with the implementation of the last
increment in FY13 as described in the table below. USCIS encourages Offerors to propose
solutions that allow for an accelerated timetable without increasing risk or cost.

Phase Timeframe
Increment One — Citizenship FY 2009
Increment Two — Immigrant FY 2010 -FY2011
Increment Three — Humanitarian FY2012
Increment Four — Non-Immigrant FY2013
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Increment 1 will consist of the development and implementation of designated core USCIS
business services specific to the citizenship benefit but intended to be utilized for the other
increments. During the first increment, the SA will develop common business capabilities such
as account setup, workflow management, and digitization of records that will 1) result in a
redesigned business process specific to the “Citizenship” benefit, 2) provide immediate value for
the other benefits or lines of business, and 3) provide core services for future increments.

Additional enhancements and benefit-specific changes will occur with the implementation of
Increments 2 through 4.

Each increment will be designed to deliver increased business capabilities and result in full end-
to-end processing of the benefit types within the scope of that increment. The following table
illustrates the suggested capability deployment strategy for each of the increments.

. Inemeq;cnft- 1 Increment 2 Increment 3 Increment 4
- Cifizenship Imnigrant Humanitarian Non-Immigrant

Account Setup and Case

Intake

» Expand use of E-Filing to
accept Citizenship
applications

= Accept and deposit fees
electronically

® Create Accounts for
individuals and
Representatives

Account Setup and Case

Intake

= Create Accounts for
Employers and Certifiers

¢ Expand use of E-Filing to
accept Immigrant Benefits

Account Setup and Case

Intake

= Expand use of E-Filing to
accept Humanitarian Benefits

= Capture Biometrics Remotely

Account Setup and Case

Intake

* Expand application
capabifity to include
Non-immigrant
Benefits

Biometric Identification

* Biometrics captured for
each citizenship applicant

= [Each biometric uniquely
enumerated

Background Check
= Integrated background
check capabilities

Workflow

* Workflow and case
assignments controiled
primarily by managers

Workflow

» Sort cases based on risk
assessment

= Expand to include
Immigrant business rules

Workftow

= Improved automated
workflow capabilities

= Expand to include
Humanitarian business rules

Workflow

= [mproved automated
workflow capabilities

» Expand to include
Non-Immigrant
business rules

Adjudication

* Expand A-file Scan on
Demand

» Simultaneous access to
information

® Web-Based Naturalization
Test

Adjudication
* Enhanced A-file Scan on
Demand capability

Adjudication
» [ntroduce auto-adjudication
capability for low risk cases

Adjudication

» Expand auto-
adjudication based on
improved business
rules/risk management
practices

Document Issuance
= (Generate Naturalization
Certificates

Document Issuance
* Issue single card for all
benefits

Document Issuance
* Develop and produce
new document / card
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Increment 1 Increment 2 Incrément 3 Increment 4
Citizenship Immigrant Humanitarian Non-Immigrant

= Support Passport Issuance
Notification to Customers Notification to Customers
= Biometric, interview, and = Case Status notification

Qath ceremony = RFE notice generation

appointment notification
E-Records / Data Sharing E-Records / Data Sharing E-Records / Data Sharing
» Implement Tri-Bureau = Expand to include DOL = Expand to include Courts,

data-sharing with CBP and and DOS International, State and Local

ICE
Manage Agency and Manage Agency and Manage Agency and

Manage Knowledge

» Case escalation

* Production and
performance reporting for
citizenship workload

* Access to legacy
repositories {(e.g. Call
Center Scripts)

Manage Kaowledge

= Enhanced performance
reporting

« Enhanced access to policies
and procedures

Manage Knowledge
* Generate H-1B Cap
Count

1.2.4 Operational Readiness and Scalability Requirements

USCIS is seeking to implement business processes and services that ensure a constant state of
readiness. Historically, legislation and executive designations have resulted in surges of benefit
processing. Given the pace of change, the transformed business processes and services must
accommodate the insertion of new benefit types and dramatic surges in the volumes of benefits
processed while maintaining existing workloads and the TPO increment schedule at any time
during the task order term.

Surge triggers may require that a solution be implemented within sixty days. However, the
implementation approach could be more incremental, focused on providing particular solutions
to the existing environment and to a particular USCIS product or group of products that can
accommodate broad operational solutions. While parallel processing may be required, to
accommodate for planned and unforeseen surges, the proposed solution should ideally be
designed to minimize the need to change the underlying business model.

The Government is focused on overall readiness to quickly and comprehensively deploy a full
array of capabilities necessary for the successful delivery of business services resulting from a
surge in the volumes or changes in the types of benefits to be processed by the USCIS.

1.2.5 Imtegrated Operational Environment

The current operational environment grew over time in a decentralized organization where
procedures vary from office-to-office and rely on home-grown, stove-piped IT systems. The

Page 6 of 19



USCIS Transformation Program Solutions Architect Task Order HSHQDC-09-J-00001

Statement of Objectives

architecture and design of the new IOE must be capable of deploying USCIS’ transformed core
business processes across the organization in a centralized fashion. The envisioned IOE will
utilize streamlined business processes and help USCIS eliminate existing variations in handling
case intake, biometrics, background checks, paperless adjudication, scheduling, and
notifications. An IOE architecture will include fully integrated end-to-end USCIS’ business
processes and services while:

e Accommodating and leveraging advances in technology;

o Furthering cost efficiencies;

» Expanding and delivering rapid service delivery of enhancements;

» Managing and reducing program and technical risks;

* Maintaining existing internal services at the agreed upon performance levels;

+ Providing a seamless transition of transformed business processes, minimizing
disruption of day-to-day business during transition, and facilitating the rapid
deployment of services;

¢ Minimizing the need for data migration; and,

o Leveraging current proof of concept and pilots, if appropriate,

In the transformed operational environment an integrated set of business processes, technology,
and services will support the end-to-end adjudicative process and all adjudication reiated
activities. Successful implementation will enable more effective processing of low risk
applicants and better identification of higher risk individuals.

Approval to deviate from the DHS Consolidated Data Center hosting environment protocol must
be approved in advance by the USCIS and DHS CIO.

1.2.6 Pilots and Proof of Concept

At the end of fiscal year 2006, the TPO awarded contracts to develop several pilots and a proof
of concept. These efforts represent first steps for improving or validating approaches for
standing up the capabilities in the IOE. Figure 2 describes these pilots and proof of concept
graphically.
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Figure 2: USCIS Pilots and Proof-of-Concept

USCIS anticipates that the SA will make appropriate use of the results of these efforts to
facilitate the rapid deployment of capabilities in the new operational environment. The SA is not
required, however, to incorporate any of these pilots or proof of concept into its solution.

1.2.7 System Boundary Map and Current List of Systems

The USCIS TPO has produced a system boundary map and documented the current list of
systems. The documents can be found in the teference library. The boundary document includes
all major interfaces to USCIS partner agencies and systems.

1.2.8 Transformation Program Governance, Roles and Responsibilities

1.2.8.1

USCIS Transformation Program Goevernance

The TPO governance structure is described in detail in the *“USCIS Transformation Program
Governance Plan” that can be found in the reference library. The Transformation Program
governance structure has been developed in conformance with “DHS Management Directive
1400, Investment Review Process” (MD 1400) to ensure required management, oversight,
control, reporting and review of all Transformation Program activities.
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1.2.8.2  Interrelationship of TPO Contractors

To deliver the envisioned end-state and achieve program objectives, the TPO will maintain or
issue contracts/task orders for the following:

* Federally Funded Research and Development Contractor to provide expert
assistance and advice across the full array of TPO strategic, management, and
operational activities;

¢ PMO Support to assist the government with transformation program management
and oversight;

s  As set forth herein, SA to design, integrate, deploy and provide ongoing
management of the IOE (includes enabling IT and infrastructure required by
transformed benefits processes and business capacity needs which may require the
procurement of new hardware and software and/or services; the development.
integration, test and deployment of interfaces to other internal and external
systems; the decommissioning of legacy systems; and operations and maintenance
services); and

o Ful] life cycle Independent Verification and Validation (IV&V) services

The TPO expects the SA to cooperate as needed with other TPO and OIT contractors to
accomplish the goals and objectives of the USCIS Transformation Program.

1.3 TRANSFORMATION PROGRAM PARTNERSHIP

USCIS understands that the complexity and magnitude of the transformation program requires a
long-term business arrangement with the SA. The SA will become a trusted partner to USCIS.
This type of business partnership is possible if both partners share the risk and rewards of
transformation. To facilitate this partnership, the TPO and the USCIS Leadership is committed
to establishing an open and collaborative relationship with the SA.

The TPO expects the SA to commit to frank and continuous communication and to provide
timely access to cost, schedule and performance data in accordance with ANSI 748-A for Earned
Value Management (see Section 2.4). In addition, the TPO and the SA will work together to
establish agreed upon milestones and measurement criteria in accordance with USCIS and DHS
policies and procedures.

SA incentives will be linked to performance and outcomes that are tied to Transformation
Program goals. SA performance measures will flow down to all subcontracts to ensure that all
parties have a vested interest in achieving the desired outcomes. The government expects the SA
to recommend and continually improve identified performance measures and document lessons
learned during the implementation of services within each Increment. The SA will be
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responsible for ensuring that performance measures are meaningful and flow down from the
program to SA tasks and SA subcontract tasks.

1.4 SCOPE AND CORE FUNCTIONAL AREAS

The scope of the Solutions Architect Services Task Order for the Transformation Program
encompasses all labor, hardware, software, supplies, services, and associated equipment to
produce the outcomes described in this Statement of Objectives. USCIS will award a
performance based EAGLE Task Order that will provide for the SA services.

The scope of this task order includes all program and project level planning and execution
activities necessary to refine, design, and build transformed business processes and services, and
integrate, test, deploy, and manage, operate and maintain an IOE with USCIS. By establishing a
trusted partnership and close working relationship with the TPO, the SA will enhance USCIS’
business, technical, and management capabilities to meet a broad range of business requirements
and operational needs.

The following sections detail the core functional tasks the SA shall perform.
1.4.1 Program and Technical Management

The overall program and technical management includes active participation in all TPO
investment management activities including the detailed planning and coordination of all
program, project, and technical management activities to ensure the success of the USCIS
Transformation Program. It includes assisting the TPO with the identification and
implementation of best practices from the government and private sectors with respect to
investment planning and innovative sourcing strategies using mixed ownership and operating
models to achieve the greatest benefits for the agency. It will also involve investment reviews
and analysis, as well as assistance with Capital Planning and Investment Control (CPIC)
activities.

The TPO considers risk management an integral part of the IOE service delivery to be performed
by the SA. Risk management includes ongoing analysis and recommendations for mitigating
risks associated with overall program management, as well as new services and existing internal
systems and applications integrated into the IOE.

Program management includes the development and implementation of an Engagement Model
with TPO and USCIS that defines the governance and engagement activities the SA needs to be
successful in implementing the proposed solutions and in establishing, and maintaining, a true
partnership with the government during this transformation. The Engagement Model should
address who the SA needs to engage with, how they will engage, and how that engagement will
reduce the program risk and ensure success of the proposed solution.
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Program and technical management includes preparation and participation in Integrated Baseline
Reviews (IBRs). The TPO will conduct an initial IBR to agree upon program goals, ensure a
common understanding of the end state, and establish a common definition of success. The SA
will work with the TPO to establish a schedule for subsequent IBRs. IBR preparation includes
the development of all materials necessary for a comprehensive discussion of the program’s plan,
strengths and risks associated with technical, schedule, cost, resource and management
processes. Program and technical management includes assisting the Government with the
development of a complete IBR report including schedule assumptions, work breakdown
structure, key deliverables list, critical path report, milestones report, ANSI / EVM-748A Earned
Value self-assessment, organizational breakdown structure and a high-level Gantt chart for
deployment.

Program and technical management includes the deployment of an Earned Value Management
System (EVMS) compliant with OMB Circular A-11. Part 7, as a tool for evaluating cost,
schedule, and performance status as the project progresses through implementation. The SA
shall establish thresholds for cost and schedule variance that will activate get-well plans for
corrective action and risk mitigation activity to resolve any identified problems. (See Section
2.4)

Program and technical management includes the development and execution of an innovative
and efficient IOE implementation plan that facilitates the transition from current USCIS
investments and processes. The IOE implementation plan shall include strategies and schedules
for the agency to transition from existing contract vehicles because requirements have been
climinated or significantly modified based on the transformed technology and business model.
The IOE implementation plan must accommodate the validated business and technical solution
and be in line with the strategic goals of DHS, USCIS, and the TPO. This activity may also
include updates to the Transformation Program CONOPS, Governance Plan, Business Case,
BRM and Service Delivery Model.

Program and technical management includes the development and execution of a quality
program to ensure integration and oversight of Transformation Program service providers.

Program and technical management includes the development of system security documentation
required by the USCIS Office of Information Technology. it will also involve coordination with
DHS and USCIS Enterprise Architecture governance boards and processes.

The SA shall reconcile its SDLC, as necessary, with the USCIS Office of Information
Technology's Information Technology Lifecycle Management (ITLM) and the DHS Capital
Planning and Investment Control (CPIC) process.
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1.4.2  Architecture and Systems Engineering

Transformed business processes and services must be clearly defined, applied and maintained in
an architecture designed by the SA. The proposed architecture should maximize the use of
services and applications in the current USCIS architecture where feasible. The architecture
shall be aligned with the USCIS, DHS and Federal Enterprise Architectures.

The architecture and systems engineering solution should expedite deployment of capabilities
and retirement of outdated legacy systems. It must include deployment strategies and transition
plans for migrating USCIS from the existing environment to the IOE. Architecture and systems
engineering includes the development and execution of detailed transition plans that contain
clearly defined dependencies and impacts. Architecture and systems engineering includes
working with program and technical management to ensure integration of these transition plans
into the IOE implementation plan and the effective ongoing management and execution of these
transition plans. USCIS envisions that all outdated systems currently in use by USCIS wil} be
phased out over time in accordance with the deployment and transition strategies and plans
developed by the SA.

Architecture and systems engineering should include the ability to perform architectural analysis
and modeling of proposed solutions and services prior to initiating full scale development
activities. The purpose of such analysis and modeling is to conceptually validate that proposed
solutions and services are sufficiently robust and adequately scalable to meet program goals, as
well as possible surges in benefit volume processing as described in Section 1.2.4 above.

The proposed architecture and systems engineering solution should include an assessment of the
risks and rewards associated with various ownership and operating decisions. To minimize risk,
the proposed architecture and systems engineering solution should utilize services currently
available and proven in the commercial marketplace and, in some cases, sold as “Managed
Services.” To further minimize program risk, USCIS wants to retain and integrate into the IOE,
USCIS services such as deposit and receipting that are currently performing at acceptable levels.
Enhancements to these existing services (e.g. enhancing the capabilities for the currently
outsourced lockbox facilities) might be an excellent way to deliver capabilities quickly and at a
comparatively low cost.

1.4.3 10E Definition, Design, Development and Implementation

The objective of this functional area is to facilitate a smooth transition from the paper-based,
form-centric business process to the electronic-based, person-~centric business process enabled by
the [OE. The SA shall conduct ongoing evaluation, analysis and validation of transformed
business processes and requirements to ensure the delivery of anticipated benefits. Planning and
implementation of continuous process improvement solutions are included in this activity. It
includes the refinement of [OE increment definition as informed by ongoing design, deployment
and operational progress.
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This functional area also includes the design, development, documentation, integration and
qualification of all incremental releases of the IOE. It includes developing, documenting,
updating and maintaining interfaces between and among the new system(s) and the legacy
systems that facilitate integrated exchange of appropriate data in accordance with guidance
provided by the USCIS TPO. It includes the integration of all developed or procured capabilities
and IT Services. In addition, this functional area includes the development and execution of a
strategies and plans for IOE implementation as well as the decommissioning of legacy systems
as the JOE is incrementally deployed. These strategies and plans must be aligned with the IOE
implementation plan, and execution must be managed collaboratively with program and
technical management and architecture and systems enginecring.

This functional area includes ongoing service delivery assessments that result in the validation of
required outcomes and performance measures. It may include additional market research,
alternative analyses, cost benefit analyses, and return on investment studies, validation of
proposed ownership and operating models, and financing and pricing arrangements for the
services required in each increment. In addition, this functional area requires the SA to assist the
government in developing Service Level Agreements (SLA) and Quality Assurance Surveillance
Plans (QASP) with measures that align to the performance goals of the USCIS Transformation
Program to aid the TPO in managing the contracts of additional service providers.

1.4.4 Testing

Prior to the deployment of transformed business processes and services into the IOE, system
testing is required. This testing shall ensure the operation and function of the transformed
business processes and services validating the integration, system, performance and acceptance
of the transformed business processes and services. This testing requirement includes the
development and implementation of test plans, procedures, and documentation to support the
various stages of testing (e.g., unit, integration, system, performance, and acceptance) for all [OE
increments and interfaces. It includes usability testing from the initial design stages through user
acceptance. [t also includes support for and collaboration with Government required and/or
Government third party testing (e.g. user acceptance testing, security test and evaluation, 508
Compliance, [IV&V).

1.4.5 Ongoing Delivery of Managed Services

Where managed services are part of the IOE solution, the SA shall efficiently provide ongoing
delivery of these services, to include:

e quality management activities such as the management of related performance
measures and execution of quality assurance and quality control plans;

» the management of required changes to Service Level and other agreements
relevant to achieving optimal ongoing service delivery; and
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» Collaboration and frequent communications between the SA and stakeholders
internal and external to USCIS to ensure optimal service delivery.

¢ The SA shall promote the sense of partnership and provide a service delivery
solutions architecture that will ensure cooperative relationships to solve
operational problems.

1.4.6 Organizational Change and Training

USCIS recognizes the critical role organizational change management will play in the
implementation of the IOE. The SA shall be an active participant in the identification of
organizational change issues (e.g. stakeholder and workforce management and transition,
communications and training) and in developing strategies for mitigating the impact and
facilitating the adoption of new and reengineered business processes and supporting services.

[t includes identifying communication mediums and forums that clearly and concisely
communicate the anticipated changes. It includes activities that identify and assess
organizational resistance. It includes the development of tailored strategies and plans to help
guide specific stakeholder groups through the transition. It includes the development of plans to
mitigate the adverse affects of the proposed changes and promote the benefits of the transformed
business process.

This functional area includes working collaboratively with relevant TPO and SA staff to analyze
existing business processes and procedures and related agency legacy systems which will be
changed to implement new solutions, to determine the impacts of the change on USCIS users.
The Government expects the SA to recommend solutions to address the impact of the changes.
This functional area includes identifying USCIS variations in business processes that may lead to
implementation obstacles; identifying and ranking these obstacles by degrees of risk; and
developing tailored approaches for affected stakeholders.

The SA shall consider all stakeholders in this effort including customers, the USCIS workforce,
DHS offices and agencies (e.g. Coast Guard, Customs and Border Protection, US VISIT), other
federal agencies (e.g. OMB, Department of Health and Human Services, Department of Justice,
Department of Defense) and external groups (e.g., associations, community based organizations,
city govermuments, ¢credentialing organizations).

This functional area includes analysis of existing USCIS training administration processes to
assist with the development of an effective high-level strategy for Workforce Transition. It
includes workforce transition planning based on this analysis that incorporates at minimum a
strategy for recording case management training as well as other logistical training and
administration requirements for the USCIS workforce. Organizational change and training
includes the development of recommendations for a reproducible USCIS training administration
solution, as well as assistance with the execution of this solution. It includes support for the
development of a Change Readiness Assessment (understanding of the agency’s ability to accept

Page 14 of 19



USCIS Transformation Program Solutions Architect Task Order HSHQDC-09-3-00001

Statement of Objectives

the change) and a Change Load Assessment (identification of initiatives within the agency, how
they interact with the Transformation Program implementation and what training gaps exist).

Organizational change and training includes support for the development of a repeatable process
for the analysis and integration of case management user training feedback, issues, and lessons
learned and the communication of the results to the Transformation Program. It includes
methodologies for categorizing the responses to classroom training, computer based training,
distance learning, or other training techniques, the severity of any identified issues, frequency of
issues, issue resolution plans, and issue status; including how the feedback will be integrated into
future USCIS training curriculums.

This functional area also includes the development of training plans and materials as well as the
delivery of training. Additionally, the SA’s plans must address the requirements for the
necessary infrastructure (hardware and software) to support training activities.

1.4.7 Enhancements and Operations and Maintenance

This functional area includes the development, test and release of required enhancements as well
as the ongoing operations and maintenance of the government-owned components of the IOE. If
deemed beneficial by the Government, operations and maintenance for some government-owned
systems delivered by the SA may be transitioned to the USCIS Office of Information
Technology (OIT) and/or other DHS or Government entities.

L5 PERFORMANCE OBJECTIVES

USCIS secks to improve customer service, enhance national security, and achieve operational
excellence by establishing a person-centric, account-based, biometrically supported electronic
end-to-end adjudicative process. The transformed process must provide a higher level of service
to all applicants, present all relevant data (e.g. a person’s immigration status history, etc.) within
a single view, ensure that security checks are completed before an applicant is granted an
immigration benefit, and share appropriate data and services with other agencies. The TPO has
the following performance objectives for the SA Task Order:

1.5.1 Business and Technical Objectives

I. Provide the flexibility and agility to meet mandated, future functional, technical,
legal, and operational requirements.

2. Implement a solutions architecture that increases operational efficiency and
maximizes USCIS’ ability to divest non-mission related functions now and in the
future.

3. Provide automated support to the adjudication process to the greatest extent
possible.
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4.

10.

11

13.

14.
I5.

16.

17.

18.

1.5.2

19.

Provide a seamless, flexible, and logical integration of data supporting the
business process to support improved decision integrity.

Reduce Government burden to the greatest extent possible for non-mission related
activities, e.g. account set-up, case intake, deposit and receipting, work-flow
management, scheduling and document issuance.

Provide for enhanced data integration, and storage as appropriate, to enable
improved information and knowledge sharing within, and minimize research
outside of, the IOE

Provide an [OF that reflects leading industry standards for customer service and
satisfaction and is innovative, but based on commercially available products,
practices, processes, and solutions that have been proven to be successful,

Use best practices in communications, training, and organizational development
to enable employees to effectively use the system.

Reduce costs and risks by identifying and making best use of existing, proven
commercial capabilities that satisfy Transformation program requirements.

Provide person-centric suite of tools for a comprehensive electronic national filing
and adjudication system maximizing the utilization of service oriented
architecture, web services, and other proven technologies.

. Enable 1dentity management across the enterprise.
12.

Provide enhanced data integrity and data-sharing capabilities with other federal,
state and local agencies as well as international and private entities.

Maximize the utilization of service oriented architecture, web services, and other
proven technologies for required systems interfaces.

Enable expedited processing of low risk applicants.

Improve capabilities to evaluate the risk level of a customer including fraud
detection.

Expedite implementation of enhanced capabilities through an incremental
approach that demonstrates rapid progress towards achieving Transformation
program goals.

Expedite service delivery of enhanced capabilities within the transformed USCIS
business model.

Develop comprehensive, workable, and cost effective strategies for the rapid

decommissioning of legacy systems that become obsolete upon implementation of
the IOE.

Management Objectives

Provide clear, concise and comprehensive data to USCIS and TPO in support of
CPIC, EA, and other investment, planning and governance activities.
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20.

21

22.

23,

24,

25.

26.

27.

153

28.

29.

30,

31.

32.

Facilitate a trusted partnership and a close working relationship with TPO and
USCIS internal and external stakeholders, to achieve the USCIS’ transformation
program goals.

Develop innovative incentives that align USCIS and SA goals, and promote true
partnership and shared accountability for Transformation program outcomes.

Implement a governance strategy and supporting structure that supports the
effective management of multiple stakeholders, contracts and agreements in
concert with TPO, USCIS, DHS and other Government governance structures and
activities.

Implement program and project management methodologies and tools that enable
effective tracking, reporting and management on progress toward planned goals
and measures that will support and enable timely and accurate decisions.

Perform comprehensive program and technical risk management, in concert with
TPO, to decrease the probability and impact of adverse events to the USCIS
Transformation program.

Acquire a contractor that has developed a proactive staffing approach to

maximize retention of contract employees, and minimize impact of turnover on
the TPO.

Design and implement a performance measurement system for service delivery in
the IOE. Define, evaluate, and select appropriate indicators that identify the
relevant outcomes and other performance criteria to be addressed, and measure
the performance.

Develop baseline measures to track and implement processes to achieve and
maintain a high degree of customer and employee satisfaction.

Organizational Change Objectives:

Develop and implement a communication plan with strategies to ensure frequent
and continuous communication between the TPO, USCIS internal and external
stakeholders, and other TPO contractors, as applicable.

Analyze and identify business and organizational impacts associated with the
implementation of the IOE. Develop strategies and tactics to implement the

necessary organizational changes, while both mitigating risks and exploiting

associate opportunities with organizational changes.

Ensure organizational change readiness in preparation for implementing the
transformed business solution.

Establish an integrated training program for the new business process and
supporting IT systems.

Use best practices to manage expectations and inform internal and external
stakeholders about the benefits of adopting the system.
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33. Perform comprehensive planning for searnless transitioning of activities to either

the Government or another contractor, when necessary.

34. Conduct a seamless transition from the existing operational environment to the

new [OE that brings all USCIS offices and users, regardless of geographic
location, on-line quickly, and with a minimum disruption of service.

1.6 CONSTRAINTS

This section lists laws, rules, regulations, standards, technology limitations and other confines
that the SA must adhere to or work under.

SA must implement a Services Oriented Architecture that utilizes the USCIS
Enterprise Services Bus. The USCIS Enterprise Service Bus will be used through
a standard interface for all data transfers between connected systems and use of
source data will be attained instead of point-to-point extracting, transforming and
loading whole data structure copies from systems of record. The defining of (or
permission granting of) access to any USCIS IT resource or data is a function
reserved to the OIT. This includes agreements, or Memorandums of
Understanding specifying, defining, or accepting data from external sources or
providing data from any source to any USCIS business unit, or to provide USCIS
data to any external entity. 1

Pricing approaches must fall within the bounds of legal authority. The Anti-
deficiency Act prohibits obligations or expenditures in advance of appropriations.
31 U.S.C. § 1517(a). By virtue of this law, no obligation may be incurred before
an appropriation act is enacted.

Data will continue to be owned and controlled by USCIS.

Where data migration is essential, the SA must mitigate risks to achieve seamiess
transfer of data from existing systems and uninterrupted service.

The SA shall provide the full range of business and technical management
services that assist in the development and implementation of IT products and
services that are compliant with the USCIS Enterprise Architecture as well as the
DHS Enterprise Architecture policies, procedures, guidelines and directives (e.g.
EA reference models, Investment Review Process). All IT products and services
provided by the SA shall be subject to EA governance oversight performed by the
USCIS Office of Information Technology (OIT). The SA, through the TPO, may
initiate or request changes or additions to any of the EA content or structure (e.g.,
a technology insertion into the TRM or a data-object insertion into the DRM) to
correspond to its TPO recommend solution designs. The vetting and acceptance
of these changes by the OIT is a pre-cursor to any development activity. As part
of its responsibilities, the SA is expected to make EA recommendations.

The SA shall demonstrate operating capability at SEI CMMI Maturity Level 3 or
above based on the SEI CMMI model version and Standard CMMI® Assessment
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(SCAMPI A) appraisal method current at the time of required appraisals. All
SCAMPI A appraisals used as credentials must be conducted by an SEI
authorized lead appraiser who is external to the contractor being appraised. The
SA must show evidence of a successful external Maturity Level 3 SCAMPI A
appraisal accepted by the SEI. This appraisal must be performed on an
organizational unit to which the SA belongs. The Government reserves the right
to at any time (no more than once in a six month period) conduct an IV&V CMMI
software process audit using an independent assessor consistent with the ref (a} at
the provider’s development facility used for USCIS work.

o All services and Electronic Information Technology (EIT) delivered as result of
orders placed under this contract shall comply with accessibility standards in
accordance with Federal Information Technology Accessibility as required by
Section 508 of the Rehabilitation Act (29 U.S.C. 794d), as amended. [nformation
about the Section 508 Electronic and Information Technology Accessibility
Standards may be obtained via the Web at the following URL:

www.SectionS08.gov.

o The SA shall provide the full range of test, validation, verification, and evaluation
solutions to ensure that all IT products and services meet DHS standards, and are
performing to defined design, cost, schedule and performance
specifications/capabilities. The SA shall provide best practices, technologies,
tools, and support to quality and operational assessments, integration testing and
systern test and evaluation, including security certification and accreditation, for
IT systems. The SA shall also participate with independent verification and
validation to assure the monitoring and evaluation of projects through activities
such as, but not limited to, assessments, process and procedure audits, project and
performance management, and systems analysis and design. V&V testing shall
be in accordance with IT Lifecycle Management (ITLM), including USCIS
CCRM.

¢ The Enterprise CIS Consolidated Operational Repository (eCISCOR) will be the
single source for consolidated data queries to legacy systems of record where
direct access to those systems is not available or would interfere with those
systems’ operational performance.

o All data used by the SA for both testing and training purposes must be simulated
data and not be associated with any actual users or customers of USCIS.

- END OF STATEMENT OF OBJECTIVES -
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