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The Contractor shall submit Monthly Project Status Reports (MPSR) no later than the 
fifteenth workday after the reporting calendar month. Reports will include breakouts by 
Task Order and SOO Test Events. The Contractor shall provide an MPSR that includes 
the following elements: 

• Project Cost by Task Order: 
o Budget at Completion (BAC) 
o Actual Cost (AC) 
o Accrued Cost (estimates) 
o Cost Variance (CV)- Actuals vs. Budget 

• Estimate at Complete (EAC) 
o Estimate to Completion (ETC) 
o Cost Funds Status 

• Performance/Schedule by Task Order and Test Event: 
o Project Schedule 
o Overall Technical Performance Evaluation 
o Completion percentage of the Milestones and/or Deliverables 
o Schedule Variance (SV) 
o Variance at Completion (VAC) 

• Risk Management by Task Order and Test Event: 
o Risk Reporting Matrix 
o Risk Mitigation Worksheet 

Current period values and cumulative values for data, variances, and forecasts will be 
provided in numerical format showing values and in graphical format showing trends. 
Any schedule variance on the critical path will be identified and its impact on subsequent 
milestones and the project cost and schedule quantified. 

The Contractor shall also deliver a draft Program Management Plan and final Program 
Management Plan. The draft Project Management Plan will be submitted 15 days after 
a task order is received, with a final submittal reflecting Government input due 30 days 
after the task order is received. The Project Management Plan shall provide a detailed 
schedule, including a critical path analysis, along with a narrative discussing the salient 
issues affecting task execution in terms of needed technical inputs and analysis to meet 
cost, schedule, and performance in the task execution. 

1.3.3 Technology Readiness Assessment 

The Contractor shall provide adequate information to permit the Government to 
determine the TRL level of the NG-ADS technology throughout the course of the 
program. 

1.3.4 Configuration Management 

Minor modifications and adjustments to the NG-ADS equipment or manufacturing 
processes may be required as a result of characterization and field testing. To ensure 
that the Government is fully engaged and informed about the NG-ADS and the various 

12/10/2010 9 
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HSHQOC-10-J-00455 
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ltwnall one 15, and~ ~ oflhe .,emn-t; (b) By ~gr"""""'oftl>umanc!menl.on....:h copy of the oii<~<IUbmitted: or Cclllv 

--~or ~e»gam wt>ict\ "'*""'" • re19tence to the e<>licillltion- .,endmenl ~- FMURE Of YOUR ACKNO'M.EDGEMENTTO BE RfCEMO AT 
THE PLACE DE SIGNA TEO FOR '!liE ·RECEIPT Of OffERS PRJOfl TO THE HOUR NIO OATE SPECII'EO MAY RfSUl TIN REJECTION OF YOOR OFFER II t1y 
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C>ECK 0tE A. THIS CHANGE OIU>ER IS ISSUEO PURSUANT TO. (Speafy ~) THE CHANGES SET FORTH IN ITEM 14 ARE MACE 1H THE CONTRACT 
ORDER NO. IN ITEM lOA. 

8 THE ABO\/£ NUMSEREO CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISI'RATIIIE CHANGES(audlM cl>4t>gea in ~ying olll.,., 
•pproptietion 116/e, ~.) SET FORTH IN ITEM 14, PURSUANT TO THE A\f!l!ORITY Of FAR 43.103(b). 

c. THIS suPPLEMENTAl. AGREEMENT 1$ ENTERED 11lf0 PURSUANT to AuTHORITY OF: 
x P.W . S. 1 .2.2 .7 Fiel d Tes~ Extension Options 

D. OTHrrf{Speaiy type· 01 II'ICCk~CIIl>Orl and •illhOfi/Y) 

14. DESCRIPTION Of AMENOMENTMODIFICAnON (Orp.,-.ze<i by UCF >ection hel><it~g>. tneluOO{; 'i$Oitcitdonlwntrkt S<llJiet;t mlllttH ~ /e~) 

DONS Number: 104638205.,.0000 
The purpose of this modi ficat i on is to: 

1. Incorporate a revised Performance work Statement (attached, 19 pages). 

2 . I ncorporate the changes required under Material Review Board No. MRfl-SE'0-006 submi t ted 
by NGSS on Dec. 23, 2010 and approved by t he CO'fR on January 20, 20ll (at: t:ached, 1 page ). 

3. Exercise and fu lly fund Optional Effort l (Option l ) . 
A) The c ontract:o r shall pro11ide the same l evel of base support as provided ir. the initial 
10 weeks . 
Continued . .. 
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Excep ., PfO'II<I"ccl'oenH>, all~«ms and c:crdltton& o1 tt.. dottmenl re!111t..-.:eO tn bm 9A or 1~ u -for& d'lanQIIO, ...,..,. ~ anc:t :n U IO{co and.«..:~. 

NSN 75-W-01 ·152-l!070 
P~ odrtion ui'IUSable 

(c~ii?A( T) Rt:N?E~fNl"' l1V' Ch:t:istopher Wallis 
STATES OF AMERICA 

N~.t 
16C. DATE SIGNED 
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REFERENCE NO Of 0<. •• .£NT BEING COHTIN'JEO 
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NAME OF ~FEROR OR CONTRACTOR 

NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ffEM .. 0 SUPP\.IESISERVICE5 QUAHTTTY 
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OHAprocurements@dhs.gov 

Payment Office: 
Departmen~ of Homeland Secun ty 
Burlington Finance Center 
P.O . Sex 1000 
Williston, VT 05495-1000 
Attn: Office of Health Af fairs (OHA) 
Fax (802-288 - 7658) 
e -mail : OHA. invoice.consolidat i on@dhs . gov 
ALC: 70- 03 - 1513 
TIN: 26-1623625 
Dun: 827 4141 81 

FY Appropriated: n'lO 
Appropriation Title and Year(s): Two year OHA 

program funds, 2010 
Treasury Account Symbol (TAS ) : 700117 
Treasury Appropriation Fund Symbol (TAFS): 
700/100117 
Amount: S872,644.00 (Catryover) 
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NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ITEM NO. 

(A) 
SUPPLIES/SERVICES 

(B) 

The Government will not be exercising the 
proposed 30-day option period extending the 
performance period to October 26, 2011 that was 
referenced in P00008 of this Task Order. 

This additional funding of $458,691.51 will be 
provided to the Contractor in a subsequent 
modification to this Task Order. 

The Contractor is hereby authorized to continue 
performance through October 14, 2011 at the 
current funding level of $9,342,584.10. As this 
Task Order is not fully funded, any costs 
overages incurred prior to October 14, 2011 shall 
be incurred at the Contractor's risk in 
accordance with FAR 52.232-22 Limitation Of Funds. 

All other Task Order terms and conditions remain 
unchanged. 
AAP Number: 64418 DO/DPAS Rating: NONE 
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NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ITEM NO. 

(Al 

0001 

SUPPLIES/SERVICES 

(B) 

All other Task Order terms a nd conditions remain 
unchanged. 
AAP Number: 64418 00/DPAS Rat ing: NONE 
Discount Terms : 

Net 30 
FOB : Destination 
Per1od of Performance : 09/27/2010 to 12 /31/2011 

Change Item 0001 to read as f o l l ows(amoun t shown 
is the obliga ted amount): 

Fully funding extens ion thr ough December 31 , 2011 
i n the amoun t o f $458,691.5 1. 
Total Line Item Value$9 , 783,275 . 61 
Requis i tion No: ROHA-11-00094 , ROHA- 11-00204 , 
ROHA-11-002 30 

Accounting Info : 
WMD0010-000-H9-13-50-02-000-0 5-00 - 0000 - 00- 00 - 00-00 
-GE-OE-25-76-000000 
Funded: SO . 00 
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WMD0010-000-H0-13- 50- 02 - 000 - 05- 00 - 0000-00 - 00-00-00 
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REFERENCE NO. OF DOCUMENT BEING CONTINUED 
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NAME OF OFFEROR OR CONTRACTOR 

NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ITEM NO. 

(A) 

SUPPLIES/SERVICES 

(B) 

All other Task Order terms and conditions remain 
unchanged . 
AAP Number: 64418 DO/DPAS Rating : NON E 
De livery : 90 Days Af te r Award 
Discount Terms : 

Ne t 30 
De livery Loca t ion Code : DHS 
Departmen t of Home l and Secu r ity 
2 4 5 Murray Lane 
Bldg. 410 
Wa shington DC 20528 

FOB: Destination 
Period of Performance: 09/27/20 1 0 to 01/31/2012 

Change Item 0001 to read as f o llows(amount shown 
is the obliga ted amoun t) : 

00 01 Changed PoP e nd da te to January 31, 2 012 at no 
additiona l cos t to the Gove r nment . 
Tot a l Line It em Va lue$9 , 783 , 275 .6 1 

Accounting Info: 
WMD0010-000-H9-13-50-02-000-05-00-0000-00-00-00-00 
-GE-OE- 25 - 76-000000 
Funded: $0.00 
Accoun ting Info : 
WMD00 10- 000- H0 - 13-50- 02 - 000 - 05-00 - 0000-00-00-00 - 00 
-GE-OE-25 - 76 - 000000 
Funde d: $0. 00 
Accounti ng Info : 
WMD00 10-0 00-H0-1 3-50-02-000-05-00-0000 - 00-00-00-00 
-GE-OE-25-76-000000 
Funde d: $0.00 
Accoun ting I nfo : 
WMD00 11- 000-H0 - 13-50- 00 - 000 - 05- 00- 00 0 0-00 -00 -0 0-00 
-GE-OE-25-76-000000 
Funded: $0 . 00 
Accounting Info: 
WMD00 11-000-H0-13-50-00-000-05-00-0000-00-00-00-00 
-GE-OE-25-76-000000 
Funded: $0 . 00 
Ac count ing Info: 
WMD0011-00 0 -H0-13-50 -00-000 -05 -00-0000-00 - 00 -00 -00 
-GE - OE- 25 -7 6- 00 000 0 
Fu nded: $0 . 00 
Accounting In fo: 
WMD0311 -000-H1-1 3-50 - 00-000 
05-00-0000-00-00-00-00 GE-OE-25 -1 1-0 0 000 0 
Continued ... 
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Performance Work Statement – Task Order 2

1 Objectives and Goals

Under the Phase I Systems Performance Demonstration (SPD) contract, the Contractor 
will provide Next-Gen Automated Detection Systems (NG-ADS) and all technical and 
operational support to enable the Government to test in an operationally relevant field 
environment in Task Order 2 to determine the adequacy of the NG-ADS for future 
procurement and deployment.  The Government may also issue additional task orders 
for engineering enhancements to correct and validate issues identified during testing 
activities described below.

The objective of this effort is to demonstrate that the NG-ADS:
� Conforms to the Gen-3 performance specification,
� Has a system performance with associated technologies that meet a minimum 

Technology Readiness Level (TRL) of 7, and
� Contains acceptable assays and uses reagents produced with adequate quality 

control procedures.

In support of these objectives, the Contactor shall provide ready-to-test NG-ADS units 
and the full range of support to include consumables, data management, operations and 
maintenance (O&M) support, and technical personnel to support the test activities 
described below.  In particular, the Contractor shall:

� Manufacture and deliver ready-to-test NG-ADS units required for all testing. The 
NG-ADS units’ configuration will be baselined at the Task Order 1 configuration, 
unless otherwise approved by DHS, and remain under configuration control by 
the Contractor. All NG-ADS units will be of the same configuration and from the 
same assembly line, except as otherwise noted herein. The number of spares 
required to support the testing activities is shown in Attachment 1 – List of Spare 
Parts.

o

.
� Operate NG-ADS units in support of the tests, including replenishment of 

consumables and maintenance of the systems when necessary (unless noted
otherwise).

� Establish a capability within the independent testing organization and operational 
test jurisdiction (specifically BioWatch Lab personnel and BioWatch Action 
Committee) to receive, interpret, and monitor the NG-ADS test results to evaluate 
the performance of the equipment. 

� Collect data and provide reports (Reliability, Availability, Maintainability and 
Testability (RAM-T) and IT performance data. 

� Provide engineering and configuration support.
� Ensure intellectual property and licensing rights are obtained, as appropriate, for 

commercial-off-the-shelf (COTS) products to allow DHS to operate the NG-ADS 
units during this Task Order.

1.1 Program Plan

(b) (4)
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The Contractor has developed a program schedule that meets DHS’ Milestone 
requirements and schedule objectives (Attachment 2).

The Contractor shall meet the Task Order 2 technical Milestones as follows:
� Milestone #3 – Successful completion of the Field Testing activities under Task 

Order 2 within the scheduled time frame.  

1.2 Task Order 2

In support of the Task Order 2 field testing activities, the Contractor will provide twelve
(12) ready-to-test NG-ADS units plus spares, which will be placed in and
associated information technology 
to support the field test, reliability, availability, maintainability, and testability (RAM-T) 
testing, and IT verification and validation. The Contractor will be responsible for 
providing equipment and technical support, including the O&M of the NG-ADS units 
during the course of the field test. This support will include supplying/replenishing all 
consumables, providing any required preventative maintenance, and corrective 
maintenance (fixing the system) should it break down during the course of the testing.

Tight configuration control will be used to ensure that all units will be of the same 
configuration for this testing.  

All the NG-
ADS units will be manufactured on the same assembly line.

The Contractor will support the Task Order 2 efforts as described below.  This will 
include providing the necessary NG-ADS units for each test, consumables, spare parts, 
training, test support, and maintenance support.

1.2.1 Resources

The Contractor shall 
consumables and other supplies necessary to support the Task Order 2 testing.  The 
Contractor will also setup 

to perform local repairs and store equipment, spares, and consumables during 
field testing.  Since all testing will take place in Government designated field sites, the 
Contractor’s support will be focused on providing the necessary NG-ADS units, spares, 
consumables, and personnel to conduct each test.  The NG-ADS units will be prepared 
for the testing in the
The spare parts and consumables necessary to support the testing will also be stored 
and shipped from this facility and 

1.2.2 Task Order 2 Subtasks
1.2.2.1 Task Order 2 Equipment Procurement and Fabrication

In preparation for Task Order 2 field testing, the Contractor will provide all necessary 
NG-ADS units, reagents, spare parts, tools, associated information technology, and
support plans. This preparation will include the ordering of all material for the fabrication 
and checkout of the NG-ADS units, all reagents and consumables required to operate 
the units, and all spares and other support equipment required, including the use and 
maintenance of the   The Contractor
will also establish 

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)
(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)
(b)(4) (b)(7)(F)

(b) (4)
(b) (4)
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to support the installation, baseline calibration, operational field testing, RAM-T
testing, IT verification and validation, and limited operational test extension. The 

The Contractor will procure all material and fabricate twelve (12) NG-ADS units plus 
spares (same configuration as described for Task Order 1) to support Task Order 2 field 
test activities. All NG-ADS units delivered for testing under the Phase I SPD contract will 
be manufactured on the same assembly line.  

The Contractor will maintain supplies, consumables, and personnel adequate to keep 
the NG-ADS units operational 24/7 during Operational Environment Field Testing (not 
including down-time for maintenance, calibration, etc.) and to assist in providing failure 
analysis data as part of the field test. The Contractor will implement a Failure Reporting, 
Analysis and Corrective Actions System (FRACAS) to facilitate the capture of failure 
data during Baseline Calibration and the Operational Environment Field Testing.  Failure 
analysis data will identify all observed problems by test unit / instrument, the sub-system 
at fault, the total time the system / sub-system was down and the required corrective 
maintenance action needed to repair the problem and restore the system /subsystem. 
The categories for subsystem at fault and associated subsystems will be agreed to prior 
to the start of testing. If the FRACAS data is maintained in a proprietary format, the 
FRACAS application must be provided, or the data must be converted to a common 
useable format such as Microsoft Excel.

The Contractor will procure all consumables required for testing activities 
performed under Task Order 2.  The Contractor’s plan for quality control of the reagents 
is described in the Quality Assurance Surveillance Plan (QASP) contained in Volume II–
Management Proposal.

The Contractor will provide all spare components that are necessary to support Task 
Order 2 activities. The assessment of spare parts required to support Task Order 2 is 
provided in Attachment 1.

1.2.2.2 Jurisdictional Training and Coordination

The Contractor will provide eight (8) sets of equipment for signal receipt for use by 
various users to be specified by the Government.  This equipment will be in the form of

used to monitor system operational status and test results as well as
system and logistical management. 

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(E)

(b)(4) (b)(7)(E)

(b) (4)

(b) (4)

(b) (4)
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• 

The Contractor will provide the Government will access to an electronic copy of a 
maintenance and operator manual(s) (draft or preliminary version acceptable) not later 
than 30 days before the start of Operational Environment Field Testing.

1.2.2.3 Detector Baseline Calibration for Field Test Start

After delivery of the twelve (12) NG-ADS units to the jurisdiction for Field 
Testing, the Contractor will be given not less than one (1) month to install, set-up and 
baseline the units at the operational testing sites identified by DHS. Inspection and 
acceptance of each NG-ADS unit will take place after the installation and activation at 
each of the operational testing sites in accordance with FAR 52.246-3, Inspection of 
Supplies-Cost Reimbursement. This inspection will be done during the Contractor's 
activities that are necessary to install the units and acceptance will be based upon the 
successful completion and review of the Contractor's installation checklist.     

  At the end of the set 
up/baseline period, a review period lasting not longer than 1 week will occur.  The Field 
Test will commence immediately following the review period. The NG-ADS units may 
continue to operate and be supported during the review period, as mutually agreed 
upon.  Each NG-ADS will be co-located with other competitive autonomous biodetectors 
and a in both indoor and outdoor test environments. The Government 
will identify the site(s) two (2) months prior to unit delivery (a preliminary list of site(s) will 
be provided within 2 weeks after receipt of order), provide site prep prior to unit delivery
(in accordance with the Contractor's specifications), provide jurisdiction coordination,
and will provide security for the NG-ADS during the duration of the test. The Contractor
will be responsible for the security of the NG-ADS enclosure (i.e., locked door to access 
interior of system). The jurisdiction depot ( will be used during 
the installation and baseline testing.

The detector baseline calibration will begin four (4) months after receipt of order and will 
last up to one (1) month in duration. Prior to the installation, the contractor will provide 

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(E)

(b) (4)

(b) (4)
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Material Safety Data Sheets (MSDS), as necessary, for common consumable items 
used by their biodetection systems for each consumable subject to spilling (i.e, each 
liquid), as well as any other common items which may generate disposal/environmental 
concern, such as batteries. The MSDS will be provided not later than two (2) months 
after receipt of order.

Detector Baseline Calibration and Review Period Support Details:

�

  

. 
� The Government will operate a TOC that will provide personnel 24/7 for timely

site access coordination and escort, observation, and data collection.  Unless 
otherwise required by the site manager, a Government escort will not be required 
to access the site whenever required by the Contractor.

� All system maintenance will be performed by the Contractor. DHS and other 
parties will not attempt maintenance on the units without NGSS involvement.

The Contractor will provide site visit log information to DHS on a weekly basis during 
Baseline Calibration in an electronic format, which will capture the site arrival and 
departure times, Contractor personnel visiting site, and site visit activity.

1.2.2.4 Operational Environment Field Testing

The Contractor will support the operations and maintenance of the twelve (12) ready-to-
test NG-ADS units in support of the Government’s test objectives. The NG-ADS units will 
be split between indoor and outdoor locations based upon a deployment plan that will be 
developed by the Government. 

The Contractor will provide test labor for operational environment field testing of twelve
(12) instruments in the jurisdiction beginning within one (1) week of the 
completion of Baseline Calibration for up to ten (10) continuous weeks. This includes 
weekly Preventive Maintenance (PM) and as-needed Corrective Maintenance (CM). 

Operational Environment Field Maintenance Support Details:

�

� The Government will operate a TOC that will provide personnel 24/7 for timely 
site access coordination and escort, observation, and data collection.

(b)(4) (b)(7)(F)

(b) (4)

(b) (4)

(b) (4)
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� All system maintenance will be performed by the Contractor. DHS and other 
parties will not attempt maintenance on the units without NGSS involvement.

�

At the conclusion of the field test there will be a post-test recovery period of 
approximately two (2) weeks at which time the contractor will de-install eight (8) 
biodetector units from field sites and restore the sites to the condition which they were in 
when installation started, except for modifications made by DHS or at DHS’ direction as 
part of site prep.  The Contractor will remove all equipment and materials originally 
provided by the Contractor at each site, observing all applicable safety and hazardous 
materials management regulations and good operating practices. A minority of the eight
(8) un-installed NG-ADS units will be kept at  and the remaining units will be 
returned to 

The Contractor will provide site visit log information to DHS on a weekly basis during the 
two week post-test period in an electronic format, which will capture the site arrival and 
departure times, Contractor personnel visiting site, and site visit activity.

1.2.2.5 RAM-T Data Collection

The goal of the RAM-T Data Collection effort is to gather RAM-T data on the NG-ADS in 
an applicable operational environment. This effort will be conducted in applicable 
operational environments (i.e., indoor environment, outdoor environment) to evaluate 
and validate overall supportability of the system.

. 

1.2.2.6 IT Signal Processing V&V and Report Generation

The goal of this activity is to conduct verification and validation on the proposed 
information technology (IT) system and gather data from the o support 
independent Verification and Validation (V&V) of signal processing and report generation 
functions. The Contractor will provide equipment for signal receipt to up to eight (8) local 
public health and DHS personnel for this task (same personnel as identified and trained 
per paragraph 1.2.2.2). This equipment will include used to monitor 
system test results. 

. 

The Contractor will provide DHS with information regarding how the IT system functions 
in order to establish a baseline of its current implementation. The Contractor will 
collaborate with DHS to develop the procedures that will be used by DHS to capture and 

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(E)

(b)(4) (b)(7)(E)

(b) (4)

(b) (4)

(b) (4)
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validate the data generated by the system. Agreed-upon test data/reports will be 
generated in accordance with these procedures during the last two (2) weeks of 
Baseline Calibration and during the Operational Environment Field Testing. The 
Contractor will also participate with DHS in the selection of appropriate standards and 
conventions that will be applied to the V&V activities. Any findings or discrepancies 
between these agreed-upon standards and conventions and the existing IT system 
implementation will be documented and addressed in later phases of the program as 
appropriate.

1.2.2.7 Field Test Extension Options

Prior to the start of field testing, the Government may exercise an option(s) to extend 
field testing beyond the initial ten (10) weeks for 30 to 60 days. These optional efforts 
shall be exercised before, or during, the 1-month Baseline Calibration effort of Section 
1.2.2.3 of this PWS.  The option(s) will be exercised via a funded modification to this 
Task Order.  

If the field test is extended, the contractor shall provide the same level of base support 
as provided in the initial 10 weeks for Option 1 (a 30-day extension) and Option 2 (a 2nd

30-day extension). The contractor shall provide all consumables and technical support 
required to repair, maintain and operate the twelve (12) biodetector units 24 hours a day, 
7 days a week (24/7) for the extension period. The contractor shall also be responsible 
for collecting and reporting reliability, availability, maintainability and testability data for 
the duration of the extension period.

1.2.2.8 Limited Operational Test Extension

At the conclusion of the Operational Environment Field Test, the Contractor shall 
continue to operate four (4) NG-ADS units in the field to gather additional reliability data.
Unit operation will continue until 2 weeks prior to the end of the LAST MONTH of 
operations (currently January 2012).  During this period, the Contractor will continue to 
monitor component failures.  Failure data will be collected and reported on a bi-weekly 
basis.  The bi-weekly Failure Reports will include all observed component failures by 
fielded instrument, the sub-system at fault, and the required corrective maintenance 
action needed to repair the problem and restore the system /subsystem. The bi-weekly 
reports will be delivered ten (10) days after the completion of each two week reporting 
period.

The NG-ADS units will be supported using a combination of 
The Contractor will provide all required 

consumables, spares and other support equipment necessary to support this operation.  
The Contractor will provide technical support required to repair, maintain and operate the
biodetector units during this period. At the completion of the Limited Operational Test 
Extension, there will be a post-test recovery period of approximately two (2) weeks at 
which time the contractor will de-install the four (4) NG-ADS units from the field and 
return them to   These units, along with other units located at the

ght (8) units in total), will be prepared for long term 
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storage.  After the completion of the post-test recovery period, the contractor will, if 
directed by the Government, transport the units and associated materials to the 
Government’s facility 

or storage.

1.2.2.9 Operational Demonstration Option

After the conclusion of the Operational Environment Field Testing, the Contractor will 
conduct an Operational Demonstration of the candidate Gen-3 technology at three (3) 
sites located at   Three (3) of the NG-
ADS units tested in will be relocated to sites at designated by the 
Government.  

  All site preparation will be 
completed by DHS prior to equipment installation.  The units will be operated during a 
baseline period of three (3) weeks after all necessary operational policies and 
procedures have been established, followed by an Operational Demonstration lasting 
until twenty one (21) weeks after award.  At the completion of the Operational 
Demonstration, there will be a post-test recovery period of approximately one (1) week 
at which time the contractor will de-install and return the three (3) units to the 

These units, along with other units located at the 
(currently six (6) units in total, which includes one (1) unit 

from Task Order 1), will be prepared for long term storage.  The contractor will, if 
directed by the Government, then transport the units to the Edgewood Chemical 
Biological Center (ECBC) in Aberdeen Proving Ground, MD for storage on a date 
coordinated with ECBC and the Government. 

During the Operational Demonstration test period, the Contractor will monitor component 
failures.  Failure data will be collected and reported every two (2) weeks.  The Failure 
Reports will include all observed component failures by fielded instrument, the sub-
system at fault, and the required corrective maintenance action needed to repair the 
problem and restore the system /subsystem. The reports will be delivered ten (10) days 
after the completion of each two week reporting period.

will be co-located with each NG-ADS for the duration of the 
demonstration.

The NG-ADS units’ operation will be supported using   
The Contractor will provide all required consumables, spares and other support 
equipment necessary to support this operation.  The Contractor will provide technical 
support required to repair, maintain and operate the biodetector units during this period.  
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Deleted: plus one (1) engineering unit 
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1.2.2.9.1 Operational Demonstration Alternate Location

In the event that an Operational Demonstration at becomes unfeasible, the 
Contractor will alternately install and operate the three (3) NG-ADS units at three 
outdoor sites a  The timing and duration of the activities 
will be the same as described above in 1.2.2.9.

1.3 Other Requirements 

1.3.1 Program Reviews

1.3.2 Management Information

The Contractor shall submit Monthly Project Status Reports (MPSR) no later than the 
fifteenth workday after the reporting calendar month.  Reports will include breakouts by 
Task Order and SOO Test Events.  The Contractor shall provide an MPSR that includes 
the following elements:

� Project Cost by Task Order:
o Budget at Completion (BAC)
o Actual Cost (AC)
o Accrued Cost (estimates)
o Cost Variance (CV) - Actuals vs. Budget

� Estimate at Complete (EAC)
o Estimate to Completion (ETC)
o Cost Funds Status

� Performance/Schedule by Task Order and Test Event:

(b)(4) (b)(7)(F)

(b)(4) (b)(7)(F)

(b) (4)

(b) (4)
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o Project Schedule
o Overall Technical Performance Evaluation
o Completion percentage of the Milestones and/or Deliverables
o Schedule Variance (SV)
o Variance at Completion (VAC)

� Risk Management by Task Order and Test Event:
o Risk Reporting Matrix
o Risk Mitigation Worksheet

Current period values and cumulative values for data, variances, and forecasts will be 
provided in numerical format showing values and in graphical format showing trends.  
Any schedule variance on the critical path will be identified and its impact on subsequent 
milestones and the project cost and schedule quantified.

The Contractor shall also deliver a draft Program Management Plan and final Program 
Management Plan.  The draft Project Management Plan will be submitted 15 days after 
a task order is received, with a final submittal reflecting Government input due 30 days 
after the task order is received.  The Project Management Plan shall provide a detailed 
schedule, including a critical path analysis, along with a narrative discussing the salient 
issues affecting task execution in terms of needed technical inputs and analysis to meet 
cost, schedule, and performance in the task execution.

1.3.3 Technology Readiness Assessment

The Contractor shall provide adequate information to permit the Government to 
determine the TRL level of the NG-ADS technology throughout the course of the 
program.

1.3.4 Configuration Management

Minor modifications and adjustments to the NG-ADS equipment or manufacturing 
processes may be required as a result of characterization and field testing.  To ensure 
that the Government is fully engaged and informed about the NG-ADS and the various 
options for improving them, the Contractor shall maintain a robust configuration 
management system.  The Contractor shall submit proposed changes/modifications that 
result from the characterization or field testing to the Government for approval

Once units are delivered for testing, all changes will be reviewed and approved by DHS 
before they are implemented during Operational Environment Field Testing. 

If the program implements modifications or changes that require additional 
characterization and system tests, the Contractor will provide the consumables and 
technical support for this effort.  These changes will be subject to a contract modification 

(b) (4)
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in accordance with the contract’s changes clause (FAR 52.243-2).

The Contractor shall implement drawing configuration management consistent with Task 
Order 1.  

1.3.5  Occupational Health and Safety

Prior to delivery of the ready-to-test NG-ADS units, the Contractor shall self-certify that 
the units being delivered are safe to operate and that all known occupational safety and 
health concerns are appropriately mitigated.

1.3.6 Technical Exchange Meetings

The Contractor shall prepare for and support technical exchange meetings (TEM) as 
required to discuss technical issues and agree on an appropriate path forward.  

1.4 Deliverables

The Contractor shall deliver the equipment, documentation and training listed in Table 1, 
Table 2, and Table 3, below.  Inspection and acceptance of each NG-ADS unit will take 
place after the installation and activation at each of the operational testing sites in 
accordance with FAR 52.246-3, Inspection of Supplies - Cost Reimbursement. This 
inspection will be done during the Contractor's activities that are necessary to install the 
units and acceptance will be based upon the successful completion and review of the 
Contractor's installation checklist.   DHS will provide acceptance or comments within 2 
calendar weeks of submittal of all data deliverables.  Comments and changes will be 
incorporated once into a single, final submittal.  Final coordination of the training 
deliverables outlined in Table 3 will occur upon completion of the equipment deliverables 
outlined in Table 2. 

Table 1 Program Deliverables

Description Due
Monthly Project Status Report (MPSR) NLT 15th of each month
Technical Exchange Meetings 1st TEM NLT 30 days ARO

Subsequent meetings as required, not 
to exceed 1 meeting per month

Updated Project Management Plan Draft 15 days ARO
Final 30 days ARO

(b) (4)
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Description Due
Trip Reports As needed
Summary Subcontract Report Oct 30 for period 10/1-9/30

RAM-T - IT Signal Processing V&V Report 
Generation Upon the completion of IT V&V Testing

Safety Assessment Report Prior to delivery of NG ADS units
Material Safety Data Sheets (MSDS) 2 months ARO
Technology Readiness Assessment  
support materials Concurrent with final report

FRACAS summary report

At 14 day intervals, commencing 10 
days after start of Operational 
Environment Field Test and ending 1 
month after completion of Operational 
Environment Field Test; NOTE: During 
Field Testing, reports will be submitted 
to the Gen-3 OTA, not the Program 
Office.

Complete FRACAS data set With final FRACAS summary report

Maintenance and Operator manual(s) 30 days prior to start of Operational 
Environment Field Test

Site log, 1 for each system, during pre-test 
(Baseline Calibration) and post-test periods

Delivered weekly during pre-test and 
post-test periods

Failure Reports during the Limited 
Operational Test Extension 

At 14 day intervals, beginning ten (10) 
days after the completion of the first two 
(2) week reporting period.

Failure Reports during the Operational 
Demonstration 

At 14 day intervals, beginning ten (10) 
days after the completion of the first two 
(2) week reporting period.

Table 2 Equipment Deliverables

Description Due
Twelve (12) NG-ADS Units for NLT 4 months ARO
Spares and consumables in support of 
Detector Baseline Calibration, Operational 
Environment Field Testing, Limited 
Operational Test Extension, and 
Operational Demonstration

First delivery NLT 4 months ARO; certain 
consumables and spares may be delivered 
in multiple, time-staggered deliveries after 
the first delivery

Equipment for signal receipt at jurisdiction Concurrent with the associated training 
class

Table 3 Training Deliverables

(b)(4) (b)(7)(F)

(b) (4) (b) (4)
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Description Due
User Interface Training in the Field Testing 
Jurisdiction  after start of 

Detector Baseline Calibration

Technical Orientation Training support 
materials receipt of order

Archive Retrieval Training and associated 
materials

Prior to the start of Detector Baseline 
Calibration

user interface training for up 
to 3 personnel as part of the Operational 
Demonstration

the completion of 
installation of units for the Operational 
Demonstration

Refresher training on user 
interface as part of the Operational 
Demonstration

the initial 
user interface training session

(b)(4) (b)(7)(E)

(b)(4) (b)(7)(E)
(b)(4) (b)(7)(E)

(b) (4)

(b) (4)

(b) (4)

(b) (4)
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Attachment 1 – Task Order 2 Spares List  

Baseline Scope Spares List 

Part Number Title/Description QTY

(b)(4) (b)(7)(E)
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Part Number Title/Description QTY
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Part Number Title/Description QTY
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Option 1 Spares List 

Part Number Title/Description QTY

 

Option 2 Spares List 

Part Number Title/Description QTY

(b)(4) (b)(7)(E)

(b)(4) (b)(7)(E)
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Part Number Title/Description QTY

 

NOTE: Baselines Scope Spares not utilized/consumed in support of Task Order 
2 Field Test activities shall be available for utilization/consumption for Option 
1 and Option 2 Field Test Extensions, the Limited Operational Test Extension 
test period, and the Operational Demonstration. 

(b)(4) (b)(7)(E)
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(b) (6)
(b) (6)

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT ,1 . CONTRACT ID CODE I PAGE OF PAGES 

1 I 3 
2. AMENDMENTIMODIFICAnON NO. 3. EFFECTIVE DATE 4 . REQUISITION/PURCHASE REO. NO. 15. PROJECT NO. (If applicable) 

P00013 See Block 16C ROHA-12-00058 
G. ISSUED BY CODE DHS/OPO/OHA 7. ADMINISTERED BY (If other than Item 6) CODE IDHS/OPO/OHA 

u.s . Dept . of Homeland Securi ty 
Office of Procurement Operations 
OHA Acquisition Division 
2 45 Murray Lane , SW 
Building 41 0 
Washington DC 20528 
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Codo) 

N 

1 
L 

ORTHROP GRUMMAN SECURITY SYSTEMS 
580 B WEST NURSERY RD 
INTHICUM HEIGHTS MD 210900000 

LLC 

CODE 1046382050000 FACILITY CODE 

u.s. Dept . of Homeland Security 
Office of Procuremen t Operations 
OHA Acquisition Division 
2 45 Murray Lane , sw 
Building 410 
Washington DC 20528 

(x) 9A. AMENDMENT OF SOLICITATION NO. 
-

9B. DATED (SEE ITEM 11) 

X 
10A. MODIFICATION OF CONTRACT/ORDER NO. 
HSHQDC-10-D-00003 
HSHQDC-10-J- 00 455 
10B. DATED (SEE ITEM 13) 

09/27/2010 
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICIT A n ONS 

0 The above numbered solicitation is amended as set forth in Item 14. The hour and dale specified for receipt of Offers is extended. 0 is not extended. 

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: (a) By completing 

Items 8 and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted; or (c) By 

separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT 
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by 
virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference 
to the solicitation and this amendment, and is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (If required) 

See Schedule 
13. THIS ITEM ONLY APPLIES TO MODIFICAnON OF CONTRACTS/ORDERS. IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT 
ORDER NO. IN ITEM 10A. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, 
appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

x Revi sed Performance Work Statement 
D. OTHER (Specify type of modifiCation and authority) 

E. IMPORTANT: Contractor 0 is not. 00 is required to sign this document and return 1 copies to the issuing office. 

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.) 

DUNS Number : 104638205+0000 

The purpose of this modi fica tion is to extend the period of per formance end date from 

January 31 , 2012 to March 15 , 2012 at n o additional cost to the Government. 

All other Task Order terms and conditions remai n unchanged . 

AAP Number : 64 418 DO/DPAS Rating : NONE 

Delivery : 03/15/2 012 

Discount Terms : 

Net 30 

Delivery Location Code : DHS 

Department of Homeland Secur ity 

Continued ... 
Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect. 

15A. NAMF ANn nn F OF SIC::NFR fTvne or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

l-vi-..1\~Al.\(., llr:\'~\:.~~·-Jl'-"T'"~ Carla Davis 

15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 

I 

C<l~ ZJ4A/~ 
(Signature of ContracUng Officer) 

I 
Previous ed1tion unusable 

16C. DATE SIGNED 

1/27/2012 

STANDARD FORM 30 (REV. 10-83) 
Prescribed by GSA 
FAR (48 CFR) 53.243 



(b) (4)

REFERENCE NO. OF DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSHQDC- 10- D-00003/HSHQDC-10-J-00 4 55/P00013 

NAME OF OFFEROR OR CONTRACTOR 

NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ITEM NO. 

(A) 

245 Murray Lane 
Bldg. 410 
Washington DC 20528 

FOB : Destination 

SUPPLIES/SERVICES 

(B) 

Period of Performance : 09/27/2010 to 03/15/2012 

Change Item 0001 to r ead as follows(amount shown 
is the obligated amount) : 

0001 Extend PoP end date from January 31 , 2012 to 
March 15 , 2012 at no additional cost to the 
Government . 
Total Line Item Value$9 , 783,275 . 61 

Accounting Info : 
WMD0010- 000 - H9- 13- 50- 02- 000- 05- 00 - 0000-00-00-00- 00 
-GE-OE-25-76-000000 
Funded: $0 . 00 
Accounting Info : 
WMD0010-000-H0-13-50-02-000-05-00-0000-00-00-00 - 00 
- GE- OE- 25 - 76 - 000000 
Funded : $0 . 00 
Accounting Info : 
WMD0010-000-H0-13-50-02-000-05-00-0000-00-00-00-00 
-GE-OE-25- 76 - 000000 
Funded : $0 . 00 
Accounting Info: 
WMD0011-000-H0-13-50-00-000-05-00-0000-00-00-00-00 
-GE-OE-25-76-000000 
Funded: $0 . 00 
Accounting Info : 
WMD0011-000-H0-13-50-00-000-05-00-0000-00-00-00-00 
-GE-OE-25-76-000000 
Funded : $0 . 00 
Accounting Info: 
WMD0011-000-H0-13-50-00-000-05-00-0000-00-00-00-00 
-GE-OE-25-76-000000 
Funded : $0 . 00 
Accounting Info : 
WMD0311-000-H1 -1 3-50-00-000 
05-00-0000-00-00-00- 00 GE-OE-25-11-000000 
Funded: $0.00 
Accounting Info : 
WMD0311-000-H1-13-50- 00 - 000 
05-00-0000- 00 - 00- 00-00 GE- OE- 25 - 11- 000000 
Funded : $0 . 00 
Award Distribution : 
OHAprocurements@dhs.gov 

Continued ... 

NSN 7540-01·152-8067 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

OPTIONAL FORM 336 (4-86) 
Sponsored by GSA 
FAR (48 CFR) 53.110 

3 



REFERENCE NO. OF DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSHQDC-1 0-D- 00003/HSHQDC-1 0-J-004 55/P0001 3 

NAME OF OFFEROR OR CONTRACTOR 

NORTHROP GRUMMAN SECURITY SYSTEMS LLC 

ITEM NO. SUPPLIES/SERVICES QUANTITY 

(A ) (B) (C) 

Payment Off ice : 
Depar tment o f Homeland Security 
Burlington Finance Center 
P . O. Box 1000 
Williston , VT 05495-1 000 
Attn : Office of Health Affai r s (OHA) 
Fa x ( 802-288-7658) 
E- mail : OHA . invoice . con sol idation@dhs . gov 
ALC : 70 - 03-1513 
TIN : 26- 1 623625 
Dun : 82741418 1 

NSN 754{).l)1-152-8067 

UNIT UNIT PRICE 

(D) (E) 
AMOUNT 

(F ) 

OPTIONAL FORM 336 (4-86) 
Sponsored by GSA 
FAR (48 CFR) 53.1 10 

3 


