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required . 

Services shal l be provided in accor dance with 
At lachment 1 , the State~nt of Work . The terms 
and conditions in Attachment 2 shall apply in the 
administra tion o f this agreement . Line item• 
0002,0003,0004 , 0006,0007 and 0008 a r e option line 
items that may be exerc ised by a written 
modi ti cation to th).8 IAA isued by c.he OHS 
Contracting Officer . 

The base period CLINS (0001 and 0005) are funded 
w1 th a two year appropriation t ha c. is available 
to be obligo.ted undl ~· 
Delive1-y : (b)(S) 

0001 ease Year: Task 1'.rea Management . Sample 
COllec tion, Operations and Maintenance 
Act i vities , Info nnation Technology Systems 
Operations and Maintenance . Transition 
Management. Emergency/Critical/ Surge Support 
Contracting Fee : Reference Item 0005 
Produc t /Service Code : R702 

0002 

OOOJ 

Product / Service Descript ion . DATA COLLECTION 
SERVICES 

Accounting I nfo· 
WMOOOOS-OOO·HB-13·10 · 00·000·05-00·0000·00 00 - 00 - 0 
·C6·0E-25 ·1l-OOOOOO 
Funded : (b){S) 

Optio n Year l : Task Area Management, Sample 
Col lec tion , Operations and Maintenance 
Ac tivities , Information Technology Systell\8 
Operations a.nd Maintenance, Transition 

Bmergency/Critical/Surge Support . 

Contrac ting Fee: Reference i tem 0006 alliili I tem) 

Accounting Info : 

Funded -

Option Year 2: Task Area Management , Sample 
Collection, Operations and Ma intenance 
Activi ties , Informa t ion Technology Systems 
Operat1one and Maintenance, Transitio n 
Con tinued 

2 4 

(b)(S) 
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0004 

0005 

Management, Emergency/Critical/Surge Support 
Amount : -
Contracting Fee : Reference item 0007 

~ie!tem) 

Product/Service Code: R702 

Product /Service Descr iption: DATA COLLECTION 
SERV1CE:S 

Accounti@is!iiro: 
Funded : 

Option Year 3: Task Area Management , Sample 
Collection , Operations and Maintenance 
Ac tivities, I n formation Technology Syeteme 
Operations and Main~enance, Transition 
Manage~/Critical/Su rge Support 
Amount .,.__ 
Contract i ng Fee: Reference item 0008 

~e I tem) 

Product/Service Code: R702 

Product/Service Descr iption: DATA COLLECTION 
S6RVICBS 

Account-: 
Fwlded: 

Admini s trative Fee : Base Year 
Contracting Fee : ~WJ~I~t!JUlll .. • 
Product/Service Code: R702 
Product/Service Description: DATA COLLECTION 
SERVICES 

Account ing Info: 
WMD000 8 - 000-H8-1 3-10-00-000 - 05-00-0000-00 -00·00 -0 

-GE -OE- 25-76-000000 
Funded: (b}(5) 

(b)(5) 

Product/Servic e Code: R702 
Pr oduct/Service Description ; DATA COLLECTION 
SERVICES 

Continued 

J 

-
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000? 

0008 

A.dministralive Fee: Opt.ion Year 2 
Alnount:-
Contracting Fee: [lil ~-1~'2~,,~ 
(0 L" e I tem) . 

(b)(S) 

Product/Service Code ! R702 
Product/Service Description: DATA COLLECTION 
SEIWICES 

Account[@jt>Wo : 
Funded: ' 

Adminis~ee: Opt ion Year 3 
Ml<Junt:--
Contracting Fee : UliJll 
~Item) 

Produc t/Service Code : R7 02 
Product/Service Description: DA.TA COLLECTION 
SERVlCES 

Accounting Info: 
Funded,[ 
In accordance with DHS Managemen t Dir ective 
125·02, the Servicing Agency i s r equired to enter 
the OHS Funding Age ncy and Fund ing Office 
Identification Codes i.n the Federal Procurement 
Data system (FPDS) . In or der t o ens ure that DHS 
comp l ies with its r equirement to notify the 
ColTlllittees on Appropriations in the House and 
Senate there wi ll be a t hree full business-day 
delay prior to the servicing agency issuing the 
associated contract act ion. The Off i ce of 
Procurement Operations wi l l notify the Servicing 
Agency when the notification to Congress has been 
made . 

(b)(S) The total amount of award : The 
obl igation for t his award is shown in box 24. 

4 
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DETERMINATION AND FINDINGS: AUTHORITY TO ENTER INTO 
A PAYABLE 

INTERAGENCY REIMBURSABLE AGREEMENT 
UNDER THE ECONOMY ACT 

Based on the following determination and findings, in accordance with the authority of 
the Economy Act (31 U.S.C. 1535). as implemented in subpart 17.5 of the Federal 
Acquisition Regulation (FAR) , and Section 302(4) of the Homeland Security Act of 2002 
(Public Law 107-296) of the requesting agency, the Department of Homeland Security 
(OHS), intends to enter into an interagency 99reement with the servicing agency, Naval 
Sea Systems Command (NSSC). 

FINDINGS 

A. OHS needs to utilize the NSSC's capabilities in organizing, supervising, and 
· · ort. These - • ll•J•••~l9'i>•a.-t:lllltllllfl•:J executing field collections for its National Capital R 

activities will be conducted within the NCR f • (b)( ) The SOW 
The total cost of 

otal cost for all four years, if all 
and IGCE include cost for the addition • IJI ' (5) 

(b)(5) the Base Period is estimated to be 
options are exercised, is estimated to be (b)(5) 

B. Upon consideration of an analysis of alternatives, the services cannot be obtained as 
conveniently or economically by contracting directly with a private source. 

C. Nothing in this requirement conflicts with the authority of the NSSC. 

0 . Use of an interagency acquisition is in the best interest of the Government because 
NSSC has expertise in rendering the services in a cost effective and efficient manner. 

DETERMINATION 

Based on the above findings, OHS hereby determines that it is in the best interest of the 
Government to enter into an lnteragency Agreement with the Naval Sea Systems 
Command. 

Name of Contracting Officer: -=C~h.:..:.lis::..:t:.:.Oi:::.:Ph"'"'e""'"r-=-W..:.;a::.:l.:;.:lis=--------------­

Signature ~fyk lJ ~ 

Date: Q ( l 't ( o 8 



From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Attachments: 

20080527-NCR 
Collection SOW · ... 

(b) ( 6) 

Ranhofer, Robert 
Tuesday, May 27, 
Mcclure, Joe T CIV NAVSURFWARCENDIV 
Stiefel, Jeffrey; Johns, Malcolm 
ACTION: BioWatch -- Request Permission to Use the SEAPORT-E Contract Vehicle for NCR 
Field Operations 

High 

20080527-NCR Collection SOW - v4 O.doc 

Joe McC l u r e 

SEAPORT-E Task Order Manager 

(b)(6) 

It was a pleasure t alking w/ you this a f t ernoon about the poss i bility of BioWat ch using 
your SEAPORT- E cont ract vehicle f or t he NCR fi eld Oper a tions . I unde r stand t he SEAPORT- E 
contract was established to provide CBRN support and c urrent ly i ncludes such customers as 
OTSG, ECBC , and Guardian just t o name a few . As requested, atch is a draft copy of the 
Bi oWat ch NCR Collect ion SOW fo r your review to determi ne i f it 's withi n the scope of your 
SEAPORT-E contract . 

I' ve i ncluded Dr J e ff St i efel , Program Execut ive Officer for Bi oWatch a nd t he Di rector of 
the Ear ly Detect ion Di vi s i on and his Deput y, CAPT Malcolm John s on d i st ro . Both are ver y 
int erested in the possibi lity of using your SEAPORT- £ c ontract f o r t he BioWat c h Field Ops 
in the NCR . 

Again , I apprecia t e your time and I look f orward to your favorable 
det ermi nation . Should you have a ny quest i ons, pls don't hesi t a t e to contact me a t 
(b)(2)Lo\\. (b)(6) (BioWatch SPO). 

Vr, 

Bob R. 

Robert Ranhofer 

BioWa t ch Ope r ations Director/Gen- 3 Tr a nsition Pro ject Manager 

Early De t ection Division 

Office of Heal t h Affai r s 

1 



OHS Office 

BioWatch SPO 

Cell 

OHS Fax 

2 
2 



NCR Collection SOW v4.0, 27May08 

Bio Watch Field 
Monitor~nal 

Capitol Region,- (b )( 6) 

1.0 Requiring Organization 

Department of Homeland Security 
Office of Health Affairs 
Chemical and Biological Early Detection System Program Office 
675 N Washington St. Suite 220 
Alexandria VA 22314 

2.0 Background 

The U .S. Department of Homeland Security (D HS) is committed to defending the homeland 
against terrorist attacks and catastrophic events, including medical disasters and biological 
Lhreats. The DHS Office of Health Affairs (OHA) serves as the principal agent for all medical 
and public health matters required to support these activities. Through integrated efforts with 
local, stat~ tribal, and federal govemments and the private sec~or, the OHA leads the OHS role 
in establishing a scientifically rigorous, intelligence-based medical and biodefense architecture 
progranl to help protect the health and medical security of the homeland. The Chemical and 
Biological Early Detection (CBED) System Program Office (SPO) supports this effort through 
the deployment of a nationwide system conducting surveillance: for aerosolized exposures caused 
by intentionaJ release of biological agents in the nation's most populous c.ities and venues. DHS 
OHA provides program oversight and funds to Bio Watch partners including many city, county, 
state, National Laboratories, and key federal agencies in execution of the Program through the 
Bio Watch Program execution plan. 

The contractor shall be responsible for organizing and managing the local field collection teams 
who perform the daily Bio Watch sample collection activities and routine equipment maintenance 
in the NCR jurisdiction. The contractor shall collect samples d:aily; including holidays, from the 
fielded Bio Watch coJJectors located at multi le .,eo a hicall y dispersed sites (above ground and 
below ground) i and other locations as determined by 
DHS. The contractor shall then transport samples to the NCR Bio Watch Laboratory in 

(b}(2) High and two Centers for Disease Control and Prevention (COC)-desi.ated 
Laboratory Response Network (LRN) laboratories (analyzing laboratories) inM ll@N 
- for analysis by the established delivery time. Due tc• the serious nature of the 
information from sample analysis, an emphasis has been placed on sample integr ity, Chain of 
Custody (COC), and personnel security. The contractor shall s1trictly adhere to specified Sample 
Management System (SMS) chain of cust0dy procedures during all srunple 'Collection activities. 
IJ1 addition to sample collection activities, the contractor shall maintain aerosol samplers and 
associated audit devices by providing the full range of schedul e:d and unscheduled maintenance 
services and purchasing replacement units when required . The list of currently DI-IS approved 
samplers includes the Portable Sampling Unit (PSU); The Dry !Filter Unit (DFU); and the 
Airborne Sampling and Analysis Platfon11 (ASAP). 

FOR OFFlCIAL USE ONLY 
SOURCE SELECTION SENSITIVE 
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The CBED Program office may request the contractor provide additional optional support 
services in three areas. First, the contractor may be requested to respond to special events; 
Secondly, the contractor may be requested to surge its sampling schedules to allow for additional 
sample collection during periods of increased operation (e.g., incident, or elevated threat 
periods); and finally, the contractor may be asked to incorporate different samplers and sampling 
techniques as new technologies are added to the program. 

3.0 Scope 

The objective of this Statement of Work (SOW) is to provide continuous, daily retrieval of 
Bio Watch samples, deliver them to the proper laboratory for analysis, following a rigorous set of 
procedures to ensure sample integrity; maintain the Chain of Custody (COC) for each sample; 
maintain the equipment; keep an adequate level of inventory; and relocate equipment if 
necessary. There is also a need to provide surge capacity during increased operations when 
required. 

The contractor shall monitor and track deficiencies within the assigned Bio Watch sampling 
network, and work with the DHS CBED SPO to determine whatt enhancements may be required 
within the NCR. AJI enhancements are to be approved by the DHS COTR. On a monthly basis, 
the contractor shall provide DHS OHA COTR with feedback on sampler performance, proof of 
collector flow calibration and validation testing as directed, and! issues that arise from daily 
operation, as well as the funds expended in a format provided by DHS. To ensure operational 
effectiveness, the contractor shall cooperate with annual perfonnance evaluations conducted by 
DHS OHA, and participate in not more than two related exercises, workshops, and training 
sessions as requested by DHS OHA. 

OHS hosts an annual National Bio Watch Workshop, which is a communication vehicle for each 
Bio Watch partner. Two designated contractor personnel shall attend this annual conference. 
The Bio Wat.ch Program is an advanced development, operational testing and evaluation 
program; OHS will use the annual workshop as a feedback mec:hanism and a training tool for 
new technologies and techniques that will be incorporated. 

The contractor shall rovide field services for a sampling network to be located within the­
. The contractor shall follow all applicable OHS Directives and 

the Bio Watch Field Sampling Standard Operating Procedure (SOP). The contractor shall be 
required to assemble clean filters/holder assemblies for samplirng, install assemblies into 
collectors, remove filter assemblies from collectors after sampliing, and deliver them to the NCR 
Bio Watch and LRN analyzing laboratories. The contractor shall also implement safety practices, 
conduct procedures to avoid cross contamination and provide COC tracking services. COC 
tracking shall occur from preparation of filter assembly to delivery of sample to the analyzing 
laboratory using software supplied by OHS and hard copy Filter Holder Log Fonns and COC 
fonns on evidence bags. 

The contractor shall perfonn and provide field support services and maintenance to NCR under 
the provisions of the contract in compliance with the OHS Standard Operating Procedures for 
Bio Watch Field Monitoring Program: The Bio Watch Field Op1erations Standard Operating 
Procedure, version 1.1, Dec 07. 

FOR OFFICIAL USE ONLY 
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Contractor 

In the event of personnel changes, the contractor shall notify th1e DHS Representative and any of 
the analyzing laboratories that the new personnel will need access to the analyzing laboratory 
facilities. This will allow the analyzing laboratories to update personnel security requirements. 

The contractor shall arrange for training, documentation, and certification of new persom1el. 
OHS will provide training for the initial cadre of field collections personnel, and three selected 
individual as a train-the-trainer certification. 

The contractor shall ensure that all employees perfonning work under this contract have been 
provided any and all health and safety training required by law, regulation, or OHS policy and 
given occupational health physicals and be entered in an occupational health surveillance 
program. The contractor shall maintain training records with dates for initial, recurring, and 
refresher training with employee information. Training and Personnel records will be retained for 
the life of the contract plus 90 days. 

5.1. Task Area Management 

The contractor shall provide administrative management of Bio Watch activities as identified in 
section IO of the Bio Watch Field Monitoring Standard Operating Procedure (SOP). In addition, 
the contractor \\ill be required to submit programmatic documentation (cost, schedule, and 
performance reports), attend meetings at the invitation of the program office, prepare after action 
reports, develop plans, and provide oral and/or written presentations. All deliverables shall be 
provided to the COTR or Task Manager as specified in this statement of work. 

5. 2. Sample Collection 

The goal of this program element is to collect a sample every 24 hours, seven days a week. 

Contractor field operators shall collect a sample by removing an exposed filter holder and 
installing a clean filter holder every 24 hours, seven days a we1ek and transport the exposed 
samples from the NC collection arieas to their respective LRN 
laboratories for analysis on weekdays and to the NCR LRN on weekends. OHS OHA will 
provide the exact locations of the sites and the locations of the ]laboratories upon contract award. 
Field operators shall use the filter handling and exchange proto•co.1.s identified in the SOP to 
avoid cross contamination and provide chain of custody tracking services using hardcopy sample 
management forms and PDA Devices with Sample Management System (SMS) software as 
stated in the SOP. 

The contractor is required to clean filter holders and cassettes, assemble cassettes with clean 
tilters into filter holders, and barcode the filter holders with a filter holder number identifying the 
sample uniquely. 

The contractor shall remove and install filter holders from collector units at sampling sites, use a 
PDA and associated software to manage infom1ation according to the SOP. 

FOR OFFICIAL USE ONLY 
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The contractor shall transport exposed sample filter holders back to either a field office where 
they are logged into the SMS database and then to the analyzing laboratories where they are 
received and accepted at the analyzing laboratories, or directly ito the analyzing laboratories if 
space is made available for an exposed filter assembly transfer area and SMS. The Chain of 
Custody record is complete for field operations when the sample is received at the analyzing 
laboratory; both hardcopy forms, signature on sample evidence bag and the SMS constitute 
successful COC records for transfer of the sam le from the field o rator to the anal zin 1 

unless there are extenuating circumstances 
(e.g. extreme weather affecting driving times, unexpected road construction, collector 
accessibility). The contractor shall notify a designated analyzing laboratory contact and the Task 
Manager immediately if it is anticipated that the daily delivery lhour will not be met that day. 

The contractor shall relocate a collector should there be a requi1rement to do so, for example, a 
facility is being refurbished or the network is being adjusted to ·optimize coverage. All such 
relocations will be coordinated and approved by the task mana~\er. 

5.3. Operations and A1aintenance Activities: 

5.3a. Supply Management: The contractor shall be responsible to perform the following 
activities: 

1. Procure repairable and consumable material required to support fiel.d operations as 
identified in the field SOP. An electronic inventory of c:onsumable supplies shall be 
maintained with three months of supply on-hand at all times as safety stock. The 
contractor may recommend changes in the supply levels: after coordination with the 
COTR. 

2. Store parts, spare equipment, collectors, and program office material. The contractor 
shall be responsible for all material during storage. The contractor shall provide for 
secure storage, controlled environmental storage, and other storage as are warranted by 
the items being stored. 

3. Pack, Ship, and handle material and equipment as may be directed by the COTR. 

4. Account for all equipment identified as government furnished materiel. 

5. Dispose of government furnished materiel and equipmeint when directed by the COTR. 

6. Provide equipment and material (information) visibility as may be required by the COTR. 

5.3b. Maintenance Management: The contractor shall be responsible to perform the following 
activities: 

1. The contractor shall develop and manage a maintenance: services program for 
Government Furnished Equipment (GFE) assigned equipment to allow for continuous 
operations (Objective: 100% availability) (see part 7 Government Furnished Resources 
and Information). 

2. The contractor will operate and maintain collectors, perform inspections, troubleshooting, 
calibrations, and provide maintenance and repair according to the schedule in the SOP. 

FOR OFFICIAL USE ONLY 
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information for contract individuals who will be assigned to the: transition team and their roles in 
the transition. 

6. 2. The contractor shall participate in transition meetings with the COTR and program staff, 
and representatives of the successor contractor. The purpose of these meetings will be to review 
program materials and to establish preparatory steps for an effoctive transition. 

6.3. The transition plan will be due to the Government 90 days prior to the end of the period 
of performance. 

7.0 Emergency/Critical Support 

8.0 Deliverable Information 

Tasks performed within the scope of this effort shall require contract deliverables. The data 
required for each task will be specified in each task order. The Contractor shall submit reports 
and other deliverables in accordance with the requirements set forth below and as specified in 
individual task orders. 

FOR OFFICIAL USE ONLY 
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DELIVERABLE TITLE FREQUENCY It OF COPIES or Deliv1erable RECEJVING PARTY(s) 

s.:U. Develop the Draft 15 days Microsoft Office Document Printed copy to COTR 
Maintenance Plan after award l printed copy Electronic copy emailed 

Final 30 days f Electronic copy to TM 
after award 

5.3.4. Prepare Maintenance Monthly Microsoft Office Electronic copy to TM 
activity and Status reports Within the 1 electronic copy 

first 5 days 

5.3.5. Collector Inoperable By COB Telephonic notification TM 
Exception Report 

5.3.6. Prepare Value As required Microsoft Offic~ Document Printed copy to COTR 
engineering change proposals I Printed copy Electronic copy emailed 

1 Electronic copy to TM 

Task 5.4 lnfom1ation Technology Systems Operations and Maintenance 

5.4. 1. lnfonnation Monthly Microsoft Office Document Electronic copy emailed 
Technology Status Report Within the I Electronic copy to TM 

first 5 days 

Task 6.0 Transition Management 

6.1. Develop the Transition 90 days before Microsoft Office Document Printed copy to COTR 
Plan contract end I Printed copy Electronic copy emailed 

I Electronic copy to TM 

Task 7.0 Emergency I Critical Support (upon award of contract options) 

7.1 Prepare Special Events As required Microsoft Office Document Printed copy to COTR 
Operations Plan Within 12 I Printed copy Electronic copy emailed 

hours l Electronic copy to TM 

7_2. Prepare Surge Operations As required Microsoft Office Document Printed copy to COTR 
Plan Within 24-36 I Printed COPY' Electronic copy emailed 

hours 1 Electronic copy to TM 

7.3. Prepare New Technology In Microsoft Office Document Printed copy to COTR 
Integration Plan coordination I Printed copy Elec1ronic copy emailed 

with COTR I Electronic copy to TM 

9.0 Period of Performance 

The Period of Pcrfonnancc of this Contract is One year Base with Three Option Years. 

10.0 Place of Performance 

The contractor shall perfonn the work under this SOW in. 
and additional locations in the NCR as directed by ttle DHS COTR 

FOR OFFICIAL USE ONLY 
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11.0 Travel 

Travel for contractor field operators within --will be 
required in the performance of the duties listed herein. Selecte1~ may also 
attend the annual Bio Watch Workshop. OHS shall approve all additional travel. All travel and 
other direct costs associated with the execution of the tasks indiicated in this contract will be 
reimbursed in accordance witb the limits set forth in the Federal Travel Regulations, provided 
contractor provides appropriate supporting documentation. For purposes of this solicitation, the 
contractor shall plan for sending two individuals to a week long Annual National Bio Watch 
Conference (Base year to be held ir113wr:r&, Subsequent years to be held within the 
continental US). The contractor shall aJso plan on attending 4 one day Bio Watch Advisory 
Committee meetings in the vicinity ofl@!pP;ff'D 

12.0 Inspection and Acceptance GOOD 

12.J Acceptance Criteria. The COTR will review all draft and final deliverables to ensure 
accuracy, functionality, completeness, professional qual ity. andl overall compliance within the 
guidelines/requirements of the delivery order. The contractor shall ensure the accuracy and 
completeness of all deliverables. Errors, misleading or unclear statements, incomplete or 
irrelevant information, and or excessive rhetoric, repetition, and "padding", shall be considered 
deficiencies and shall be subject to correction by the contractor, at no additional cost to the 
Government. Unless otherwise indicated, the government will require I 0 business days to 
review and comment on deliverables. If the deliverable does not meet the noted criteria, the 
Government will return it. 

Deliverables will be sent in hard copy to: 

Robert Ranhofer, COTR 
Chemical and Biological Early Detection System Program Office 
675 N Washington St., Suite 220 
Alexandria, VA 22314 

(b)(2)Low. (b)(6) 

Mr. Kenn Phillips, Task Manager 
Chemical and Biological Early Detection System Program Office 
675 N Washington St., Suite 220 
Alexandria, VA 22314 

(b)(2)Low. (b)(6) 

12.2 Rejection Procedures. lf the COTR rejects any deliverable, that rejected document will 
be handled in the following manner. 

12.2.1 After notification that the deliverable did not meet the acceptance criteria, the 
Contractor shall resubmit an updated/corrected version within five (5) business days after receipt 
of the Government' s comments. 

12.2.2 Upon re-submission by the Contractor, the Government will reapply the same acceptance 
criteria. If the deliverable does not meet the acceptance criteria a second time, the Government 
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NCR Collection SOW v4.0, 27May08 

shall consider the Contractor as having deficient performance with respect to the subject 
task/subtask. 

13.0 Government-Furnished Equipment (GFE)/Governmient-Furnished Information 
(GFI) 

OHS will furnish the following publications: 

Bio Watch Field Operations Standard Operating Procedure 
Approximate Collector Locations. 
OEM Product Literature 

DHS will furnish initial training for the original cadre of field c:ollections personnel and three 
individuals designated for the train-the trainer program. 

DRS will assign property management of approved collectors and audit devices already in use in 
the NCR, Maryland, and Virginia as part of the existing BioWaitch Program to the contractor. 

OHS will assign property management of spare equipment and materiel. belonging to the 
Program office to the contractor for maintenance and storage. 

OHS will provide the contractor access to the information technology (I'f) system that is 
currently in place for the . This includes the Sample 
Management System software and hardware used to track colle:ctions, filter log forms, and the 
POAs Devices used to support field activities. As the IT systems require updates or 
modifications, DHS will provide adequate notice and training for any changes to the software 
and hardware. 

Upon contract conclusion, Government Furnished Equipment atnd any repairable, consumable 
materiel items shall be returned to the government. 

Equipment maintenance and insurance shall be the responsibility of the contractor. 

14.0 Security-

• Sensitive but unclassified information provided or gene.rated pursuant to this contract is 
designated FOR OFFICIAL USE ONLY (FOUO) and shalJ be protected as follows: 

o The recipient shall not disclose FOUO inforrnatilon to a third party government, 
person, firm, or representative without the prior written consent of the OHS 
Security Office. 

o The recipient shall not use FOUO information for any purpose other than for 
which it was provided or generated, without the prior written consent of the OHS 
Security Office. 

• FOUO information shall only be disclosed to individual!s who have an official need to 
know for the performance of the contract. 

• FOUO information provided pursuant to this contract - as well as products derived from 
FOUO documents - shall be marked as such by the reciJPient. 

FOR OFFICIAL USE ONLY 
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(b) (6) 

From: 
Sent: 
To: 
Cc: 

Ranhofer, Robert 
Monday, July 07, 
Mcclure, Joe T CIV NAVSURFWARCENDIV 
Ranhofer, Robert 

Subject: RE: ACT ION: BioWatch -- Request Permission bo Use the SEAPORT-E Contract Vehicle for 
NCR F.ield Operations 

Importance: High 

Joe McC . 

Hope your doing well. 

1 just left 
office . l@I 

i n~ou were out o f the 
~ Looks like you 're 

out of the office and 

Aft er you .it j our 1s t cup of java , pls give me a c.al l Thursday morning at the 
Biowatch SPO -- ~_:fi!_llM@@ 

Vr , 

Bob R. 

Robert Ranhofer 
Bi oWatch Ope r ations Director/Gen - 3 Transition Project Manager Ea rly Detect ion Division 
Office of He alth Affajrs 

(b)(2)Low. (b)(6) OHS Of f i ce 
BioWatch SPO 
C€ll 
OHS Fax 

-----Original Message----­
From : Ranhofer, Rober t [mai l to 
Sen t : Thursday, J une 19, 2008 5 : · 8 
To : Mcclure, Joe T CIV NAVSvRFWARCENDIV 
Cc : St i efel, Je f frey; ,Tohns , Malcolm (CNC); Lewis, Aaron <CTR>; Ranhof er, Robert 
Subject : RE: ACTION: BioWatch -- Re q uest Permi ss i on to Us e the SEAPOP.T-E Contract Vehicle 
for NCR Fie l d Operations 

.Joe McC 

As requested, a tch is our Govt Independent Cost E.s t ima te (GICS} for the BioWatch NCR 
Field Ops . This GICE does not include your handling fee or Camber's fe~ . I would like to 
discuss both w/ you at your conve nience . 

I ' 11 b P. ou t of the office tomorrow (,20 ,1un08) and Monday 
(2JJun08 ) and will be ava ilable via my BB. Next Tuesday t h ru Thur s day I 'l l be out of t he 
office and will not have access t o a BB . Then I ' ll be back a t the BioWatch SPO 

tb) (6 ) next Friday , 27Jun 08 . 

(b)(6) I ' Ve a l so i ncluded Aaron Lewis , on distro . Aaron L. supports rr:ie on 
program c ontrol activitie s and is availabl e t o assist you while I ' m ou t o f the office. 

Pl s advise if there is a nything else yoo rnay need from rne . 

Vr , 

Bob R. 

Robert Ranhofer 
Biowatch Ope r ations Direct or/Gen- 3 Transition Progr am Manager Early Detect i on Program 
Division Office of Beal lh Affa i rs Department of Homeland Security 

1 
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I 

(b)(2)Low, (b)(6) VT Office 
BioWatch Office 
Cell 
Fax 

-----Or i gi nal Message -----
From : Mccl ure , Joe T CIV NAVSURFWAR,CENDIV [mailto:­
Sent ~ Wednesday, May 28, 2008 11:16 AM 
To : Ranho f er , Robert 
Cc : Stiefel, Jeffrey; Johns, Malcolm (Cl"C) 
Subject : RE : Jl.C'IION : BioWatch -- Request Permission to U:;;e the SEAPORT-E Contract Vehicle 
f or NCR Field Operations 

Bob , 

Navy (b (5) 
,Joe McClur e 

-----Original Message----­
From : Ranhofer , Robert [mailto : 
Sent: Tuesday, May 27 , 2008 1 6:07 

(bl(2)LO\\. (b)(6) 

To : Mcclure, Joe T CIV NAVS URFWARCENDI V 
Cc : St i efel , Jeffrey; Johns, Malcolm 
Subject : ACTION : BioWatch -- Request Permission to Use the SEAPORT- E Contract Vehicle for 
NCR Fiel d Operat ions 
Importance: High 

Joe McCl ure 

SEAPORT-F. Task Order Manager 

( b J( 2 !LO\\ . (b )( 6 I 

It was a pleasure tal king w/ you t tds afternoon about th(~ possibi l ity o::'.. Bi oWatch using 
your SEAPOR'I-E contrac t vehicle fo r the NCR Field Operations . I understand the SEAPORT-E 
contract was established to provide CBRN support and cun :ently includes such customers as 
O'I'SG , ECBC , and Gua.rdian just Lo name a few. As requested, a tch is a draft copy 0 £ the 
BioWatch NCR Collect i on SOW for your review to determi ne if it ' s w!thi n the scope of you r 
SEAPORT-E contract . 

I 've included Dr Jeff St i efel, Program Executive Officer for B:'..oli</at ch .and the Director of 
the Earl y Detectio n Di<;ision and h i s Deput y , CAPT Malcolm ,Joh:is on d i s tro . Both a r e very 
i nte r ested i n the possibi lity of using your SEAPORT~E contract for the BioWatch Field Ops 
in the NCR . 

Again, I appreciate your time .and I .l oo k f orward t o your favorable 
de t erminat ion . Should you have any questions , pls don't hesitate to contact me at 
(b )( 2 JLm\. (b I( 6) (BioWatch SPO) . 

Vr, 

l 
17 



Bob R. 

Robert Ranhofer 

BioWatch Ope r ations Di rect or/Gen-3 Tr ansition Pr oject Manager 

Early Detect i on Di vi s i on 

Office of Hea l th Affairs 

OHS Office 

BioWatch SPO 

ce:.1 

OHS Fax 

3 
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(b)(6) 

From: 
Sent: 
To: 
Cc: 

Subject: 

Importance: High 

,Toe McC 

Thanks for the i nfo - - just on•~ c1ariEcat::_on. I just called you and l e f t you a vm. 

In question lf 2 
you could make 
field Ops Supt. 

I was referr~ng to your existing con~ract that you indica~ed that 
So assuming you award the cont ract for the NCR 

will it ta~e your per f ormer to fill t he positions 
on the Task Order 
LLNL/ Arcadis? ? 

and be ready the t r ansition from my current performer 

I need the above information so that 1 can provide notification to LLNL and in-tur n, L~NL 
will notify Arcadis when the ir contract will end. 

Vr , 

Bob R. 

Robect Ranhofer 
BioWatch Operat ions Director/Gen- 3 Transition Project Manager Early Detection Division 
Office of Health Af fairs 

(b)(2)Low. (b)(6) OHS Office 
BioWatch SPO 
Cell 
DHS Fax 

-----Original Message---- -
F:r-.:m1 : Mcclur e , Joe T CIV NAVSURFWARCENDI V [mail to : 
Sent : Friday , August 2M 2008 8 : 4 7 AM 
To: Ranhofer, Robert; ~'1141 
Cc : Levitas, Karina; Wallis , Christo· . 
Marisa <CTE> ; 
Mal1::olm (CNC) 

(b) (6) 

Craig; Eicke nhorst , 
Whal en, Dick; ~Tohns , 

Subject : RE: J,NFO - BicWatch NCR E'ield Ops I l\..A/SOW, ver-4, dated 16Jul08 
** and ** Naval Sea SystGms Cornnahd 

Robert, 

1. Assuming a OHS OPO award to NAVSURF'WARCENDlv on how 
wi ll ~ t take for ~u t 

2 . How soon afte r NAVSURFWARC2NDIV awards the new Tpr-;)< Order to 

1 
19 



your performi ng con t racting will t hey be ready to start the t r a ns i t ion from LLNL?? ; 

3. Assuming a DHS OPO award to NAVSURFWARCENDIV on 15Sep08 , will 
.finance o ffi ce have i ssues w/ acce t in t he DHS OPO f undin 

4 . What is the NAVSURE'WARCENDIV contrac t numbe r t hat will be used 
thi s new Tas k Ord er?? -· 

J oe McClure 

(b)CJLow. (bJ(6) 

Crai g ; Eic kenhorst, 
Whal en , Di c k; John s, 

Biowatch NCR Field Ops IAA/SOW, ver- 4 , dated 16J ul08 
Systems Command 

Joe McC & Linda M., 

Duri ng our DHS/OPO contrac t ing IPT t elecorn t h is rr.orning, I was advi sed by 
Ch r i s W. (DHS OPO Contrac ting Officer} and Karina L. (DHS OPO Contract Speci a l ist) that 
the atch IAA is scheduled to be awa r ded to you No Late r Th an 1 SSep08 . I need to ensure 
that the s tart of the new Tas k Order under your cont r act is coor dinated w/ LLNL so that 
there i s no b r e a k in NCR Fie ld Ops coverage and, we have a two (2) wee ks o f overl ap. To 
thi s e nd 1 I wou ld appr eciate your a n swe r s to the following 
question s: 

1 . Assuming a DHS OPO award t o NAVSURFWARCENDIV on 15Sep08 , how 
long will it take for you to award a contract to your performing cont ractor?? ; 
2. How soon after NAVSUR FWARCENDIV awards the new Task Order to 
your performi ng contracting wi l l they be ready to start t h e transition f rom LLNL?? ; 
3. Assumi ng a DHS OPO award t o NAVSURFWARCENDIV on 1 5Sep08, wil l 
your finance office have any iss ues w/ accept ing t he DHS OPO funding??; and, 
4. Wha t i s t he NAVS LJ RFWARCENDIV contrac t number t hat will b e used 
on th i s new Tas k Order?? 

Vr, 

Bob R. 

Rober t Ranhofer 

BioWatch Operations Direc t or/Gen- 3 Transi t ion Project Manager 

Early Detection Div~sion 

Off ice of Health ~£fairs 

2 
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OHS Office 

BioWatch SPO 

Cel l 

OHS Fax 

From : Ranhofer, Robert 
Sent: rriday, August 01 , 2008 6: 02 ?M 
'I'o : Mcclure, Joe T CTV NAVSURFWARCENDJV 
Cc: Lewi s, Aaron <CTR>; 

J oe McC 

Hope t his e - mail finds you well 

; Eickenhorst , Marisa <CTR>; 
Johns , Malcolm 

** Naval Sea Systems Command 

The Int.eragency Agreement (IAA}iSOW for the Bi oWatch NCR field Operations is being 
processed in our OHS Office of l?rocurement Operations (CPO) . I don't know i f our 
procurement office has contacted you so I wanted to send you an advance copy of the 
IAA/SOT;J that is being processed by OPO. 

Pls l et me know if you have any questions, 

Vr, 

Bob R. 

Robert Ranl1of er 

Bi oWatch Operations Director/Gen- 3 Transition Project Manager 

Ear l y Detection Division 

Office of Hea l th Affairs 

OHS Office 

BioWatch SPO 

Cell 

DtlS Fax 

3 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Importance: 

Follow Up Flag: 
Flag Status: 

Attachments: 

20080716-NSSC-Bio 
Watch NCR sam ... 

(b) ( 6) 

High 

Follow up 
Completed 

20080716-NSSC-BioWatch NCR Sample CollecUions IAA ver-4.doc 

Soe McC Ii. I.i ndaM ., 

Naval Sea 

During our DHS/O PO Cont r acting IPT tel ecom this morning, I was adv i sed by 
Chris W. ( DHS OPO Contracting Officer} a nd Karina L. ( DHB OPO Cont:ract Specialist) th<4t 
the a tch IAA i s scheduled tc be awarded to you No Later Than 15Sep08 . I need to ensure 
that t he start of t he new Tas k Order •mder your contract is coord inated w/ LLN:... so that 
there is no b r eak i n NCR Fie l d Ops coverage and , 1ve have a t wo (2) wee ks of over l ap . To 
t his end , I wo t; ld appr eciate your answers to the f ollowing questions: 

l. Assu:t.ting a OHS OPO award t o NAVSURFWARCENDIV on 1 5Sep08, how l ong will it take for 
you to award a cont rat:t to your performing contractor??; 
2 . How soon a fter NAVSURFWARC8NDIV awards the new Task Order to you r performing 
cont.ractin·;i will they be ready to start t h e tran si t ion from L LNJ .• ?? ; 
3 . .Z\ssumi ng a OHS O?O award to NAVSURFWARCElNDIV on l5Sep08 , will your f i nance office 
h ave any issues w/ accepting t he OHS OPO funding ??; and, 
4. What is the NAVSURFWARCENDIV contract number tha.t will be used on t his n ew Iask 
Order?? 

Vr , 

Bob R . 

Robe Yt Ranho f er 

Bi oWatch Operations Direc t o r / Gen-3 Transition Pr oject Manager 

Earl y Detect ion Division 

Office of Health Affairs 

''RP ... DHS Office 
23 



(b)(1)l0\V. (b)(6) BioWatch SPO 

Cell 

DHS Fax 

From: F.anhofer, Rober t 
Sent~ Friday, August 01, 2008 6;02 PM 
To : Mcclure , Joe T CIV NAVSURFWARCENDIV 

Aa.ron <CTR> ; 

Joe Mee 

Hope this e-mail finds you weJl 

I; Eickenhorst, Marisa <CTR> ; 
,Johns , Malcolm 

,,. Naval Sea Systems Command 

The I nteragenc:y Agreement (IAA)/SOW for t he BioWatch NCR Field Oper ations is being 
processed in our OHS Office of Procurement Operations (01'0) . r don't know if our 
procurement office has contacted you so I want ed to send you an advance copy of the 
IAA/SOW that is being processed by OPO. 

Pls l et me know if you have any questions, 

Vr, 

Bob R. 

Robert Ranhofer 

BioWaLch Operations Di~ector/Gen-3 Transition Project Manager 

Ear l y Detection Division 

Office o f Health Affairs 

DRS Office 

BioWatch SPO 

Cell 

PHS Fax: 

2 
24 



Official Use Only 

Statement of Work for 
Bio Watch Field 

Monitoring in the National 
Capitol Region, (b )(2) igh 

U.S. Department of Homeland :Security 
Office of Health Affairs: 
Early Detection Division 

I. Requiring Organization 

The requiring organization for this Statement of Work (SOW) is: 

U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
Washington, D.C. 20528 

II. Objective 

16 July 2008 

The objective of this Statement of Work (SOW) is to provide continuous, daily reh·ieval of 
Bio Watch samples, and deliver them to the proper laboratory for analysis following a rigorous 
set of procedures to ensure sample integrity; maintain the Chain of Custody (CoC) for each 
sample; maintain the equipment; keep an adequate level of inventory, and provide surge capacity 
during increased operations, as well as special events, when required. 

III. Background 

The U.S. Department of Homeland Security (DHS) is committed to defending the homeland 
against terrorist attacks and catastrophic events, including medi[cal disasters and biological 
threats. The DHS Office of Health Affairs (OHA) serves as the principal responsible agent for 
all medical and public health matters required to support these :activities. Through integrated 
efforts with local, state, tribal, and federal governments and the: private sector, the OHA leads the 
OHS role in establishing a scientifically rigorous, intelligence-based medical and bio-defense 
architecture program to help protect the health and medical security of the homeland. The 
Chemical and Biological Early Detection (CBED) Systems Program Offic.e (SPO) supports this 
effort through the deployment of a nationwide system conducting surveillance for aerosolized 
exposures caused by intentional release of biological agents in the nation's most populous cities 
and venues. OHS OHA provides program oversight and funds to Bio Watch partners including 
many city, county, state, National Laboratories, and key federal agencies in execution of the 
Program through the Bio Watch Program ex.ecution plan. 

The CBED SPO requires the Naval Sea Systems Command to 1:ontract for support services. The 
performer shall be responsible for organizing and managing the local field collection teams who 
perform the daily Bio Watch sample collection activities and roiutine equipment maintenance in 

I of 15 
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the NCR jurisdiction. The perfonner shall collect samples daily; including holidays, from the 
fielded Bio Watch collectors located at multi le eogra hically dispersed sites (above ground and 
below ground) in , and other locations as determjned by 
DHS. The.armer shall then transpo~ samples to the NCR Bio~atch Laborat~ry in 
lw•j • , and to the Centers for Dtsease Control and Prevent10n (CDC)-des1.ated 
Laboratory Response Network (LRN) laboratories (analyzing laboratories) inlOQlll!!I 
- for analysis. by the established delivery time. Due 110 the serious nature of the 
information from sample analysis, an emphasis has been placed on sample integrity, CoC, and 
personnel security. The performer shall strictly adhere to specified Sample Management System 
(SMS) CoC procedures during all sample collection activities. In addition to sample collection 
activities, the performer shall maintain aerosol samplers and associated audit devices by 
providjng the full range of scheduled and unscheduled mainten:ance services and purchasing 
replacement units when required. The list of currently OHS approved samplers includes the 
Portable Sampling Unit (PSU) and the Dry Filter Unit (DFU). However, OHS is considering the 
Airborne Sample Analysis Platform (ASAP) for formal approval for field operations. 

IV. Scope of Work 

The U. S. Naval Sea Systems Command shall contract for the tasks described in this Statement 
of Work: 

Task 1. Tusk Area Management 

The performer shall provide administrative management of Bio Watch activities as identified in 
Section 10 of the Bio Watch Field Monitoring Standard Operating Procedure (SOP). In addition, 
the performer will be required to submit programmatic documentation (cost, activity, schedule, 
and performance reports) and attend meetings at the invitation of the program office. All 
deliverables shall be provided to the Contracting Officer Technical Representative (COTR), or to 
his/her designee, as specified in this Statement of Work. 

Task 2. Sample Collection 

The. goal of this program element is to collect a sample every 24 hours, seven days a week. 

The perfonner's field operators shall collect a sample by removing an exposed fi lter holder and 
installing a clean filter ho Ider ever 24 hours, seven days a wee:k, and transport the exposed 
samples from the collection ar·eas to their respective LRJ~ 
laboratories for analysis on weekdays and all samples to the NCR LRN on weekends. DHS will 
provide the exact locations of the sites and the locations of the !l aboratories upon acceptance of 
the Interagency Agreement and non-disclosure agreements. Field operators shall use the filter 
handling and exchange protocols identified in the Bio Watch Fi1~ld OperatLons SOP to avoid cross 
contamjnation and provide CoC tracking services using hardcOJPY sample management forms and 
PDA Devices· with SMS software as stated in the SOP. 

The perfom:ier is required to clean filter holders and cassettes, assemble cassettes with clean 
filters into filter holders, and barcode the filter holders with a filter holder number identifying the 
sample uniquely. 

2of15 
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The performer shall remove and install filter holders from collector units at sampling sites, use a 
PDA and associated software to manage information according to the SOP. 

The performer shall transport exposed sample filter holders bac:k to either a field office where 
they are logged into the SMS database and then to the analyzing laboratories where they are 
received and accepted, or directly to the analyzing laboratories if space is made available for an 
exposed filter assembly transfer area and SMS. The CoC record is complete for field operations 
when the sample is received at the analyzing laboratory; both hardcopy forms, signature on 
sample evidence bag and the SMS constitute successful CoC records for transfer of the sam 
from the field operator to the analyzing laboratory personnel. 

, unless there are 
extenuating circumstances (e.g., extreme weatl1er affecting driving times, unexpected road 
construction, collector accessibility). The performer shall notify a designated analyzing 
laboratory contact and the Task Manager immediately when the daily delivery time will not be 
met that day. 

Task 3. Operations and .Maintenance Activities: 

3a. Supply Management: The performer shall be responsible to perform the following 
activities: 

I. Procure repairable and consumable material required to support field operations as 
identified in the fie ld SOP. An electronic inventory of consumable supplies shall be 
maintained with three months of supply on-hand at all times, as safety stock. The 
performer may recommend changes in the supply levels to the COTR after coordination 
with the CBED SPO. 

2. Store parts, spare equipment, collectors, and program office material. The performer 
shall be responsible for all material during storage. The: performer shall provide for 
secure storage, controlled environmental storage, and other storage as required. 

3. Pack, ship, and handle material and equipment as directed by the CBED SPO. 

4. Accow1t for all equipment identified as government furnished materiel. 

5. Dispose of government furnished materiel and equipment when directed. 

6. Locations of the equipment and material (information) must be provided to the COTR as 
required. 

3b. Maintenance Management: The performer shall be responsible to perform the following 
activities: 

1. The performer shall develop and manage a maintenance~ services program for 
Government Furnished Equipment (GFE) to allow for continuous operations (Objective: 
100% availability) (see Part 7 Government Furnished Resources and Information). 

2. The performer will operate and maintain collectors, perform inspections, troubleshooting, 
calibrations, and provide maintenance and repair according to the schedule in the field 
operations SOP. 

3of15 
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or OHS, and will provide the names of individuals that will be responsible for fully briefing their 
follow-on counterparts. The plan is to ensure that the follow-on contractor, or the OHS, shall be 
provided with sufficient infonnation and be fully briefed at least 30-days before the current 
expiration date of the task order, to provide adequate time for the new contractor to have their 
personnel completely familiar with the requirements and in place on the turnover date. The 
perfonner shall plan for a 2-week transition period. The plan shall provide the contact 
infonnation for individuals who will be assigned to the transition team and their roles. 

Sb. The performer shall participate in transition meetings with the COTR and program staff, 
and representatives of the successor contractor or DHS. The purpose of these meetings will be to 
review program materials and to establ.ish preparatory steps for an effecti.ve transition. 

Sc. The transition plan will be due to OHS, or to its designee, 90-days prior to the end of the 
period of performance. 

Task 6. Emergency/Critical/Surge Support 

The performer shall be prepared to provide additional support Utnder task 6a ' Special Events' , 
task 6b 'Surge Support', and task 6c 'New Technology Integration'. Contractor delivery of these 
additional support tasks is subject to the issuance of a task order by the Naval Sea Systems 
Command. 

6a. Special Events. The perfonner shall support special events with the placement of 
additional samplers within 24 hours ofreceipt of units providedl by DHS. The performer shall 
operate and maintain these samplers and perform collections (up to twice daily) for special 
events per the COTR' s direction. Following the special event, the perfonner shall remove 
samplers, prepare them for shipment; ship and/or store them within 48 hours of receipt of 
instructions from the COTR. 

For planning purposes, OHS estimates two special events rurmually. Each of these special 
events may last up to two weeks in duration. 

6b. Surge Support. The perfonner shall be prepared to accommodate twice-a-day sample 
collection across the entire , area network of samplers within 24 
hours notice by the COTR. 

For planning purposes, OHS estimates two surge requireme·nts annually; each lasting two 
weeks in duration. 

6c. New Technology Integration. OHS continually assesses new tec~nt 
for insertion into the CBED program. OHS may elect to suppkment the­
- area with new equipment items and/or evaluate new sampling techniques. The 
performer shall be prepared to install, operate, and maintain new technology items and perform 
sample collection as per direction of the COTR. 

For planning purposes, OHS estimates to introduce a new piece of technology once during 
the Interagency Agreement period of perfonnance. Up to 25 samplers may be inserted into the 

(b)(2) High areas with an anticipated duration lasting six months to one 
year. 

5of15 
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The performer shall arrange for training, documentation, and certification of new personnel. 
DHS will provide training for the initial cadre of field collections personnel, and three selected 
individual as a train-the-trainer certification. 

The performer shall ensure that all employees performing work under this contract have been 
provided any and all health and safety training required by law, regulation, or DHS policy and 
given occupational health physicals and be entered in an occupational health surveillance 
program. The performer shall maintain training records with dates for initial, recurring, and 
refresher training with employee information. Training and Personnel records will be retained for 
the life of the contract plus 90 days. 

11. Program Status Report. The performer will deliver a monthly program status report to 
the DHS Technical Representative, his designee, Financial Analyst, and to the CBED SPO 
Business Manager no later than the l 51

h of the month. The monthly status report must contain 
accomplishments, upcoming events, risks encountered and mitigation measures taken, and 
financial information broken out by Program Element and by task within each Program Element 
(amounts in reserve, amounts obligated, amounts expended, and available balances) . The report 
wi ll also contain percent completion for each task. DHS will provide the template upon award of 
this effort. 
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VI. Points of Contact 

Naval Sea Systems Command Points of Contact are: 

• Teclurical POC: 

Joe McClure 
Naval Surface Warfare Center I Indian Head Division 
Acquisition Engineering Office 
4072 North Jackson Road 
Indian Head, MD 20640 

Tel: -­
Email: 

16 JuJy 2008 
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• Financial POC: 

4072 North Jackson Road 
Jndian Head. MD 20640 
Tel: -­
Email: -

DHS Points of Contact are: 

Official Use Only 

• DHS Technical Representative(s): 

Jeffrey Stiefel, Ph.D. 
U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
ChemicaJ and Biological Early Detection Systems Program Office 
Washin DC 20528 
Tel: (b )(2)Lo\Y. (b )( 6) 
Fax: 
Email: 

Robert Ranhofer 
U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
Chemical and Biological Early Detection Systems Program Office 
Wasbin DC 205'l8 
Tel: 
Fax: 

(b )(2)Low, (b )( 6) 

Email: 

• DHS Contracting Officer: 
Christopher Wallis 
Department of Homeland Security 
Office of Procurement Operations 
Preparedness & Intelligence Division 

i~~ ... •@•• 
• fjnanciaJ Analyst: 

Christina Girardi 
Contractor in Support oftbe Department of Homeland Security 

Wasl- 20528 

~~~i~·JH!iii@ID-

16 July 2008 
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• CBED SPO Technical Representative: 
Kenn Phillips 
CBED Systems Program Office 
Contractor in Support of Department of Homeland Security 
Tel: 
Fax: (b)(2)Low, (b)(6) 
Email: 

• CBED SPO T echnicaJ Representative (Alternate): 
Dick Wl1alen 
CBED Systems Program Office 
Contract · S rt f D rt t fH eland Secmity t I t 

Tel: 
Fax: (b)(2)Low, (b)(6) 
Email: 

• CBED SPO Business Manager: 
Marisa Eickenhorst 
CBED Systems Program Office 
Contra t · S rt f D artm t f H • • • l d Security 
Tel: 
Fax: (b)(2)Low, (b)(6) 
Email: 

DHS may change the individual designated as a POC upon notice to Naval Sea Systems 
Command of such change. 
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(b) (6) 

From: 
Sent: 
To: 
Cc: 

Ranhofer, Robert 
Friday, August 01, 
Mcclure, Joe T CIV NAVSURFWARCENDIV 
Lewis Aaron <CTR>· Mirsk Craig; Eickenhorst, Marisa <CTR> 

; Johns. Malcolm 
(b) (6) 

Subject: ps IAAJSOW "* and .. Naval Sea Systems Command 

Attachments: 

·~ 
NSSC_NCR Sample 

Collections IA ... 

NSSC_NCR Sample Collections IAA (07_14_2008)(v3).doc 

Joe. McC 

Hope this e-mail finds you well 

Tr:e Interagency Agreement (I.AA) /SOW for the BioWatch NCR Field Ope rations is being 
processed i n our OHS Offic e of Procurement Ope r a tions (OPO) . I don't know if our 
p rocurement office has contacted you so I want ed to send you an advance copy of tJ-.e 
! AA/SOW t ha t is being processed by OPO. 

Pls let me know if you ha ve any questions , 

Vr , 

Bob R . 

Robert Ranhof er 

BioWatch Operat i ons Di:cector/Gen-3 Trar:si.t lon Project Ma nager 

Earl y Detection Division 

Off i ce of Health Affairs 

OHS Office 

BioWatch SPO 

Cell 

DHS Fax 

1 40 
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Statement of Work for 
BioWatch Field 

Monitorin 
Capitol Region, 

U.S. Department of Homeland Security 
Office of Health Affairs 
Early Detection Division 

I. Requiring Organization 

The requiring organization for this Statement of Work (SOW) is: 

U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
Washington, D.C. 20528 

II. Objective 

14 July 2008 

The objective of this Statement of Work (SOW) is to provide continuous, daily retrieval of 
Bio Watch samples, and deliver them to the proper laboratory for analysis following a rigorous 
set of procedures to ensure sample integrity; maintain the Chain of Custody (CoC) for each 
sample; maintain the equipment; keep an adequate level of inventory, and provide surge capacity 
during increased operations, as well as special events, when required. 

III. Background 

The U.S. Department of Homeland Security (DHS) is committed to defending the homeland 
against terrorist attacks and catastrophic events, including medical disasters and biological 
threats. The OHS Office of Health Affairs (OHA) serves as the principal responsible agent for 
all medical and public health matters required to support these activities. Through integrated 
efforts with local, state, tribal, and federal governments and the private sector, the OHA leads the 
OHS role in establishing a scientifically rigorous, intelligence-based medical and bio-defense 
architecture program to help protect the health and medical security of the homeland. Th~! 
Chemical and Biological Early Detection (CBED) Systems Program Office (SPO) supports this 
effort through the deployment of a nationwide system conducting surveillance for aerosolized 
exposures caused by intentional release of biological agents in the nation's most populous cities 
and venues. DHS OHA provides program oversight and funds to Bio Watch partners including 
many city, county, state, National Laboratories, and key federal agencies in execution of the 
Program through the Bio Watch Program execution plan. 

The CBED SPO requires the Naval Sea Systems Command to contract for support service:s. The 
performer shall be responsible for organizing and managing the local field collection teams who 
perform the daily Bio Watch sample collection activities and routine equipment maintenance in 
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the NCR.jurisdiction. The perfom1er shall collect samples daily; including holidays, from the 
fielded Bio Watch collectors located at multiple aeographically dispersed sites (above ground and 
below ground) in , and other locations as determined by 
DHS. The performer shall then transport samples to the NCR Bio Watch Laboratory in 
(b) (2) High and to the Centers for Disease Control and Prevention (COC)-designated 
Laboratory Response Network (LRN) laboratories (analyzing laboratories) in 1b)(2) High 
- for analysis, by the established delivery time. Due to the serious nature of the 
information from sample analysis, an emphasis has been placedl on sample integrity, Coe. and 
personnel security. The perfom1er shall strictly adhere to speci'fied Sample Management System 
(SMS) CoC procedures during all sample collection activities. In addition to sample collection 
activities, the performer shall maintain aerosol samplers and as!:;ociated audit devices by 
providing the full range of scheduled and unscheduled maintenance services and purcha5ing 
replacement tmits when required. The list of currently DHS apiproved samplers includes the 
Portable Sampling Unit (PSU) and the Dry Filter Unit (DFU). However, OHS is considering the 
Airborne Sample Analysis Platform (ASAP) for formal approval for field operations. 

JV. Scope of Work 

The U. S. Naval Sea Systems Command shall contract for the tasks described in this Statement 
of Work: 

Task 1. Task Area Management 

The performer shall provide administrative management of Bio \Vatch activities as identified in 
Section 10 of the Bio Watch Field Monitoring Standard Operating Procedure (SOP). In additfon. 
the performer will be required to submit programmatic documentation (cost, activity, scheduJe, 
and perfonnance reports) and attend meetings at the invitation of the program office. All 
deliverabJes shall be provided to the Contracting Officer Technical Representative (COTR), or to 
his/her designee, as specified in this Statement of Work. 

Tqsk 2. Sample Colfec/ion 

The goal of this program element is to collect a sample every 24 hours, seveo days a week. 

The performer's field operators shall collect a sample by removing an exposed filter holder and 
installing a clean filter holder every 24 hours, seven days a week, and transport the exposed 
samples from the collection arieas to their respective LRN 
laboratories for analysis on weekdays and all samples to the NCR LRN on weekends. OHS wil I 
provide the exact locations of the sites and the locations of the laboratories upon acceptance of 
the Interagency Agreement and non-disclosure agreements. Field operators shall use the filter 
handling and exchange protocols identified in the Bio Watch Field Operations SOP to avoid cross 
contamination and provide CoC tracking services using hardcopy sample management forms and 
PDA Devices with SMS software as stated in the SOP. 

The pertormer is required to clean filter holders and cassettes, mssemble cassettes with clean 
filters into filter holders, and barcode the :filter holders with a filter holder number identifying the 
sample uniquely. 
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The performer shall remove and install filter holders from collector units at sampling sites, use a 
PDA and associated software to manage information according to the SOP. 

The performer shall transport exposed sample filter holders back to either a field office where 
they are Logged into the SMS database and then to the analyzing laboratories where they are 
received and accepted, or directly to the analyzing laboratories if space is made available for an 
exposed filter assembly transfer area and SMS. The CoC record is complete for field operations 
when the sample is received at the analyzing laboratory; both hardcopy forms, signature on 
sample evidence bag and the SMS constitute successful CoC records for transfer of the sample 

(b)(2) High , unless there are 
extenuating circumstances (e.g., extreme weather affecting driving times, unexpected road 
construction, collector accessibility). The performer shall notify a designated analyzing 
laboratory contact and the Task Manager immediately when the daily delivery time will not be 
met that day. 

Task 3. Operations and Maintenance Activities: 

3a. Supply Management: The perfom1er shall be responsible to perform the following 
activities: 

1. Procure repairable and consumable material required to support field operations as 
identified in the field SOP. An electronic inventory of consumable supplies shall be 
maintained with three months of supply on-hand at all ti1mes, as safety stock. The 
perfom1er may recommend changes in the supply levels. to the COTR after coordination 
with the CBED SPO. 

2. Store parts, spare equipment, collectors, and program office material. The performer 
shall be responsible for all material during storage. The performer shall provide for 
secure storage, controlled environmental storage, and other storage as required. 

3. Pack, ship, and handle material and equipment as directied by the CBED SPO. 

4. Account for all equipment identified as government furnished materiel. 

5. Dispose of government furnished materiel and equipme1nt when directed. 

6. Locations of the equipment and material (infom1ation) must be provided to the COTR as 
required. 

3b. Maintenance Management: The performer shall be responsible to perform the following 
activities: 

1. The performer shall develop and manage a maintenance services program for 
Government Furnished Equipment (GFE) to allow for continuous operations (Objective: 
100% availability) (see Part 7 Government Furnished R1esources and Information). 

2. The performer will operate and maintain collectors, perform inspections, troubleshooting, 
calibrations, and provide maintenance and repair according to the schedule in the field 
operations SOP. 
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or OHS, and will provide the names of individuals that will be responsible for fully briefing their 
fo llow-on counterparts. The plan is to ensure that the follow-on contractor, or the OHS, shall be 
provided with sufficient information and be full y briefed at least 30-days before the current 
expiration date of the task order, to provide adequate time for the ne\V contractor to have their 
personnel completely familiar ·with the requirements and in pla,~e on the turnover date. The 
perfom1er shall plan for a 2-week transition period. The plan sll1a1 l provide the contact 
information for individuals who wil I be assigned to the transition team and their roles. 

Sb. The performer shall participate in transition meetings with the COTR and program staff: 
and representatives of the successor contractor or DHS. The purpose of these meetings will be to 
review program materials and to establish preparatory steps for an effective transition. 

Sc. The transition plan wi l I be due to DH Si or to its designee, 90-days prior to the end of the 
period ofperfonnance. 

Task 6. Emergency/Critical/Surge Support 

The perfonner shall be prepared to provide additional support under task 6a 'Special Events', 
task 6b 'Surge Support', and task 6c •New Technology Integration' . Contractor delivery of these 
additional support tasks js subject to the issuance of a task order by the Naval Sea Systems 
Command. 

6a Special Events. The performer .shall support special events with the placement of 
additional samplers within 24 hours of receipt of units provided by DHS. The performer shall 
operate and maintain these samplers and perform collections (up to t\vice daily) for special 
events per the COTR' s direction. Following the special event .• the performer shall remove 
samplers, prepare them for shipment; ship and/or store them within 48 hours of receipt of 
instructions from the COTR. 

For planning purposes, DHS estimates two specjal events ainnually. Each of these special 
events may last up to two weeks in duration. 

6b. Surge Support. The erfonner shall be pre ared to accommodate twice-a-day sample 
collection across the entire , area network of samplers within 24 
hours notice by the COTR. 

For pJanning purposes, OHS estimates two surge requireme:nts annually~ each lasting two 
weeks in durat ion. 

6c. New Technology Integration. DHS continually assesses new tec~nt 
for insertion into the CBEO program. OHS may elect to supplemen t the­
- area with new equipment items and/or evaluate new sampling techniques. The 
perfonner shall be prepared to install, operate~ and maintain new technology items and perform 
sample collection as per direction of the COTR. 

For planning purposes, OHS estimates to introduce a new piece of technology once during 
the Interagency Agreement period of perfommnce. Up to 25 saunplers may be inserted into the 

(b)('.2) High areas with an anticipated duration lasting six months to one 
year. 

5of15 
Distribution is authorized to U.S. government agencies only. Contains information that may be e.xempl from public 
rele.ase under the Freedom oflnfomialion Act. Before this SOW is re leas1~d to lhe public, approval is required by 

the Department of Homeland Security Office of Health Affairs. 46 



      

    

                
                

                   
        

                
              

             
                

               
    

           
                

               
                  

 

              
              

             
 

   

             
        

               
             

                
        

              
              

              
       

   

            
 

   
                

                  
         47

      

    

                
                

                   
        

                
              

             
                

               
    

           
                

               
                  

 

              
              

             
 

   

             
        

               
             

                
        

              
              

              
       

   

            
 

   
                

                  
         



      

     

               
             

             
            

              
  

     

           
               

   

     

             
                
             

             
             

            
              

          
             
       

             
                 
               

   

          

     

                 
         

    

               
     
   
  

 
            

       
 

   
                

                   
         48

      

     

               
             

             
            

              
  

     

           
               

   

     

             
                
             

             
             

            
              

          
             
       

             
                 
               

   

          

     

                 
         

    

               
     
   
  

 
            

       
 

   
                

                   
         



      

    

              
             

    

              
            

            
   

            
            

            
    

      

           
           

        

            
              

           

              
             

       
  

            
       

             
        

 

            
       

  

           
         

  

           
             

     
 

             
         

    

            
          

           
       

     
    

   
                

                   
         49

      

    

              
             

    

              
            

            
   

            
            

            
    

      

           
           

        

            
              

           

              
             

       
  

            
       

             
        

 

            
       

  

           
         

  

           
             

     
 

             
         

    

            
          

           
       

     
    

   
                

                   
         



      

        

          
            

      
    
   

   
           

         
  

    

               
         

    

               
              
        

              
              

       

               
            

    

           

             
              

        

             
          

     

             
           

    

             
      

       
        

  

          
             

             
   

                
                   

         50

      

        

          
            

      
    
   

   
           

         
  

    

               
         

    

               
              
        

              
              

       

               
            

    

           

             
              

        

             
          

     

             
           

    

             
      

       
        

  

          
             

             
   

                
                   

         



      

   

              
   

               
                 

           
     

           
             

              

  

            
             
 

      

               
  

           

        

       

             

     

            

           
       

            
 

          

       

        

     

   

              
                
             

   
   

                
                   

         51

      

   

              
   

               
                 

           
     

           
             

              

  

            
             
 

      

               
  

           

        

       

             

     

            

           
       

            
 

          

       

        

     

   

              
                
             

   
   

                
                   

         



Official Use Only 14 July 2008 

The perfonner shall arrange for training, documentation, and certification of new personnel. 
DHS will provide training for the initial cadre of field collections personnel, and three selected 
individual as a train-the-trainer certification. 

The perfonner shall ensure that all employees performing work under this contract have been 
provided any and all health and safety training required by law, regulation, or OHS pol.icy and 
given occupational health physicals and be entered in an occupational health surveillance 
program. The perfonner shall maintain training records with dates for initial, recurring, and 
refresher training with employee infonnation. Training and Personnel records will he retained for 
the life of the contract plus 90 days. 

11. Program Status Report. The perfonner will deliver a monthly program status report to 
the OHS Technical Representative, his designee, Financial Analyst, and to the CBEO SPO 
Business Manager no later than the l 51

h of the month. The monthly status report must contain 
accomplishments, upcoming events, risks encountered and mitigation measures taken, and 
financial infonnation broken out by Program Element and by task within each Program Element 
(amounts in reserve, amounts obligated, amounts expended, and available balances). The report 
will also contain percent completion for each task. OHS will provide the template upon award of 
thls effort. 
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VI. Points of Contact 

Naval Sea Systems Command points of contact are: 

• Technical POC(s): 

Joe McClure 
Naval Surface Warfare Center Division 
Tel: 
Email: (b) (6) 

• Financial POC(s): 
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OHS Points of Contact are: 

• OHS Technical Representative(s): 

Jeffrey Stiefel, Ph.D. 
U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
Chemical and Biological Early Detection Systems Progrnm Office 
Washi t DC 20528 
Tel: 
Fax: 

(b)(2)Low, (b)(6) 

Email 

Robert Ranhofer 
U.S. Department of Homeland Security 
Office of Health Affairs/Early Detection Division 
Chemical and Biological Early Detection Systems Prog1ram Office 
Washi t DC 20528 
Tel: 
Fax: 

(b)(2)Low, (b)(6) 
Email: 

• OHS Contracting Officer: 
Christopher Wallis 
Department of Homeland Security 
Office of Procurement Operations 
Pre d & I t Ir ff · · -
Tel 
Em 

(b )(2)Low, (b )( 6) 

• Financial Analyst: 
Christina Girardi 
Contractor in Support of the Department of Homeland Security 
Washi t DC 20528 -
Tel: 
Ema (b )(2 )Low, (b )( 6) 

14 July 2008 
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• CBED SPO Technical Representative: 
Kenn Phillips 
CBED Systems Program Office 
Contract · S rt f D rtme t f HomeJand Secmity I I I 

Tel: 
Fax: (b)(2)Low, (b )( 6) 
Email: 

• CBED SPO Technical Representative (Alternate): 
Dick Whalen 
CBED Systems Program Office 
Contract · S rt fD rtrn t f H land Secu1rity I t I 

Tel: 
Fax: (b)(2)Low, (b)(6) 
Email: 

• CBED SPO Business Manager: 
Marisa Eickenhorst 
CBED Systems Program Office 
Contract · S rt fD rt • • t fH I d SecUtrity 
Tel: 
Fax: 
Email: 

(b)(2)Low, (b)(6) 

14 July 2008 

DHS may change the individual designated as a POC upon notice to Naval Sea Systems 
Command of su.ch change. 
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(b) (6) 

From: 
Sent: 
To: 
Cc: 

Subject: 

Importance: 

Attachments: 

~ 
20080922-NCRTran 

sitlonPlan-Fln... llll • / 

High 

20080922-NCRTransitionPlan-Final-6.pdf 

Joe Mee 

; Johns, 

A:.ch is t.he BioWaLch NCR Tr ansiLio:1 Pla!'"l for U:e seaml ess lransition of the 
NCR Fiel d Ops from LLNL/Arcadis to tr.e Navy/Camber . Re.ques:: you offici a l ly forward the 
atch to your respective per formers so t hey will be familiar w/ the plan for the i n i tia l 
t r ansition meeting scheduled NLT 100ct08 . 

My POC for this actio n is Kenn P , D!'1MJ\itilllcBF,D SPO) I NMFii•il@ (BB). 
Kenn P . wil l coordinate a mutually agreeable dafrt i:ne for the above meeting wf A.rcadi s , 
Camber and the CBED SPO . 

Vr , 

Bob R. 

Rober:: Ranhofer 

Bi oWa-.:ch Operations Director /Gen-3 Tr a nsi::.ion Pro j ec t Man.ager 

Early De t ection Divis i on 

Office of Healt h Affairs 

(b) ( 6) DRS Office 

BioWa t ch SPO 

Cell 

DHS E'ax 
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(b) (6) 

From: Ranhofer, Robert 
Sent: Tuesday, Septemoer . 
To: 
Cc: 

Mcclure, Joe T CIV NAVSURFWARCENDIV; Ra1nhofer, Robert 
Stiefel, Jeffrey; Johns, Malcolm 8 
Re: Support to BioWatch ·- Pis Call Bob R atmf3i*ld'" Subject: 

Joe Mee 

I left you 2-vm : 1 this morning and 1 this afternoon . 

Pls call me @ (b)(2)Lo-w. (b)(6) 

Vr , Bob R. 

Sent f rom my Blacl<Berry Wirel ess Handhel<l 

----- Original Message -----
From : Mcclure , J oe T CIV NAVSURFWA.RCENDIV 
To : Ranhofer, Robert < 
Cc: Stiefel, Jeffrey 
Sent: Mon Sep 15 18 : 0u:3B 2008 
Subject : RE : Support t o BioWatch 

Rob~rt , 

Joh~s , Ma l c o l m (CNC ) 

My mistake , it has beer. a l ong weeK and it is on l y Monday. I will ge t bac k t o Herb and 
try t o set something up. Sorry for the misur.der standing .. 

Joe 

- - ---Or i gi :"Jal Message---- ­
From : Ranhofer, Robert [ma i l to 
Sent : Monday, September 15, 200 
To: Mcclure, Joe T CIV NFWSUR~ARCE?WIV 
Cc : Stiefel, Jeffrey; Johns, Ma l colm 
Subject : Re : Support to BioWatch 

Joe McC 

DHS ha s had soma problems w/ our network but I don 't hav~~ you schedul ed on my calendar for 
tomorro~v. 

I wil l adj ust 11\Y schedule as required t o meet w/ you . '.:lo you have a good call i n numbe r ?? 
?ls a <Nise 

Vr , 
Bob R. 

Rober t Ranhofer 
Bi oWatch OBs Dir 
INMM@Ci (S PO) 

Sent from my BlackBerry Wire l e ss Handheld 

- ---- Original Message -----
From: Mcclure , J oe T CtV :..izwsuRFWARCENDIV 
To; Dempsey, Herb 
Cc: Ranhofer , Robert < 

- > 
Stiefel , ,! effr e y 
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(b) ( 6) 
(b) ( 6) 

; Fenner, Mark 
> ; Murphy, Andy 

• p 2008 
Subject : RE: Support to BioWatch 

Herb, 

(b) ( 6) 
(b) ( 

Sands , Van 

I was out of t he office today, Monday September 15th. My schedule is pretty busy this 
week, but will t ry to acconunodate your request for a meeting . I am meet ing with Robert 
Ranho fer in t he morning , I wi ll send you an email a f ter this meet ing to set up a time that 
may work for both of us . 

,roe McClure 

-----Origina l Mess a ge----­
From: De mpsey, Herb [mailto (b) (6) 
Sent: Sunday, September 14 , 2 008 9 : 33 PM 
To : Mcclure, Joe T CIV NAVSURP.VARCENDIV 
Cc: Ranhofer, Rob ert ; S tiefe l, Jeffrey; Fenner , Mar k; Sands , Van ; Mu rphy, Andy 
Subject : Support to BioWatch 

He l lo Mr . McCl ure, 

I got you r contact information from Mr . Bob Ranhofe r at DHS . J us t a quick i ntroduc t ory 
note and request fo r t i me to meet . ARCADIS has provided support to t he BioWatch program 
f or more than five years under a ser i es of contracts with DOE . We have the team i n place 
and an exceptional record . For reasons I ' m sure you know better than me, the work we are 
doi ng is moving to the Navy . At t he urging of Mr. Ranhofer and Dr. Stie fe l I am 
con t acting you to evaluate potentia l for ARCAD I S t o cont i nue as t he s u pport cont r actor for 
t h e work you wi l l be con t racting for in the very nea r future. I will be in t he Washi ngton 
area early the week o f September 15 ... after noon Mo nday . .. . and would very much appreciate a 
few minutes of your time to d iscuss our options to continue this v i tally important work. 
I believe you wi l l find excellent r e ferences from Mr. Ranhofer and other COTRs for various 
DoD programs we support . What t ime early this wee k wil l work for you? I will make 
whatever adjustment I need to make to accommoda te your sched ule . I ' l l a l so need 
directions to your office. My Bl ackb erry and Cell phone wi ll be on effecti ve 0 7 00 
tomorrow , Monday, and I ' ll b e expecting your reply. 
You r time wil l b e very much app r eciated . 

Best Regards , 

Herb 

J. Herbert Dempsey 
ARCADIS U. S . , Inc. 
4915 Prospec t us Dr ., Suite F 
Durham NC 27713 
Te l 

NOT I CE: Th i s e -mail and any files transmitted wi t h i t are the propert y o f ARCADIS U.S., 
Inc . and its affiliates . Al l rights , including without l imitat i o n copyright, are reser ved . 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Joe Mee 

(b) ( 6) 

Ranhofer, Robert 
Monday, September . 
Mcclure, Joe T CIV NAVSURFWARCENDIV 
Stiefel , Jeffrey; Johns, Malcolm 
Re: Support to BioWatch 

DHS has had son e problems w/ our network but I don ' t have you scheduled on ny calendar for: 
tomorrow. 

I will adjust my schedule as r:equired to meet w/ you. Do you have a good c;:i l l i n numbe r ?? 
Pls advise 

Vr, 
Bob R. 

Robert Ranhof er 
BioWatch 02s Dir 
M1Hlhllmlm ( SPO) 

Sent from my Bla ckBe rry Wirel ess Handheld 

----- Original Message --- --
From : Mcclure, Joe T CIV NAVSURFWARCENDIV 

Dempsey , Herb 
Ran hofer, Robert < 

Penner , Mark < 
> ; Murphy, Andy 

u 2 008 
RE: Support to BioWatch 

He rb , 

Sands, Van 

I was out of the office today, Monday September 15t h . My schedule is pretty busy this 
week, but i,ii l l try to accoilllllodate your request for a meeting. I am meeting with Robert 
Ranhofe r in the morning , I will send you an email after this me eting to sBt up a time that 
may work for both of us . 

Jae McC l ure 

-----Original Message----­
From : Dempsey, Herb [mailto (b ) 16) 

Sent : Sunda.y, Se ptember 14 , 2008 9 : 33 PM 
To ; Mcclure, Joe r CIV NJWSURFWARC:SNDlV 
Cc : Ra nhofer , F.obert ; St iefe l , Jeffrey; :;-enner, Mark; Sands, van ; Murphy, Andy 
Subjec t : Suppor t to BioWat ch 

Hello Mr . McCl ure, 

I got your contact information from Mr . Bob Ranhof e r at DHS . Just a qui.ck introductory 
note and request for time to meet . ARCADIS has provided s uppo r t to the Bi oWa t cl:: p r ogram 
for more than five years under a series of contracts wi th DOE . We have the t eam in place 
and an exceptional r ecord . For reasons I ' m sure you know better than me , t t-"e work we are 
doing is moving to the Navy. At the urging of Mr. Ranhofer and Dr . St iefel I am 
contacting you to eva l uate potential f or ARCPDI S to continue as the s upport contract.or for 
the work you wU l be contractinq f o r in t .te very nea r future . I wi ll be i n tr.e Wash ing t on 
area earl y t he week of September 15 ... a f t er noon Monday ... and would very much appreciate a 
few minutes of your time to discuss our options to continue this vitally important wor k . 
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I be l ieve you will find excellent references from Mr. Ranhofer and other COTRs for various 
DoD programs we support . What time early this week will wo r k f or you? I will make 
what ever adjustment I need to make to accommodate your schedule. I ' ll also need 
directions to your office . My Blac kberry and Cell phone will be on effective 0700 
tomorrow, Monday, and I ' l l be e xpecting your reply. 
Your time will be very much appr eciated. 

Best Regards, 

Herb 

J. He rbert Dempsey 
ARCADIS U. S ., Inc . 
4915 Prospectus Dr ., Suite r 
Durham NC 277 13 
Tel 
Fax 
Cell 
E-ma 

(b) (6) 

NOT ICE : Th i s e - mail and any files transmi t t ed wi th i t are the property of ARCADIS U.S., 
Inc. and i ts affiliates. Al l r i ghts, including wi thout limitat i on copyright , are rese rved . 
The proprietary information contained in t h i s e - mail message , and any fi l es transmitted 
wi t h it , is intended for the use of t he recipi ent(s) named above . I f the reade r of t his e ­
mail is not the i n t ended r ecipient , you are hereby notified that you have received t his e­
ma il in e rro r and that any r eview, distribution or copying of this e-mail or any f i les 
transmi t ted with it i s strictly prohibited. If you have received this e-mail in error, 
please notify the sender irrunediately and delete the original message and any files 
transmitted. The unauthorized use of this e-mai l or any f iles transmitted with i t is 
prohi bited and disc l aimed b y ARCADIS O.S ., Inc . 
and its affiliates. 
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Carey, Kelly A CIV NSWCIH, CE1 

From: Ranhofer, Robert 
Sent: Tuesday, Septemoer . 
To: Mcclure, Joe T CIV NAVSURF ARCENDIV 
Cc: Levitas, Karina; halen, Dick; Ranhofer, Robert 
Subject: FW: Final lnteragency - -X-00757 - BioWatch NCR Field Ops 

Importance: 

Attachments: 

Final OPO signed 
IM 757.pdf ( ... 

High 

Final OPO signed IAA 757 pdf 

,Joe McC . , 

Atch is the Fi na l BioWatch NCR Field OPS IAA t hat Karina :, sent Li nda M this 
mo rning 

Vr , 

Bob R. 

Robert Ra nho fe r 

BioWatch Operations Oirector/Gen- 3 Transition Proj ect Ma nager 

Early Det ection Divis i on 

Office o f Hea l t h Affa i rs 

DHS Of f ice 

SPO 

OHS f ax 

Fro-m: 
Sent: 09, 2008 8 : 23 AY! 
To : 
Cc : Ranhofer , Robert ; .:.anga, Constan t i n ; Wallis, Chr i s t opher 
Subject : E'inal Interagency Agreeme nt HSHQDC-08-X- 00757 

Good Morning Li nda , 
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Thank you very much speakinq with us this morning. At t ached is t he final Awa r d document 
for the interagency agreement. Please disregard any o t her documents I previous l y sent . 
Please let me know i f you have any quest i ons . I apprec i a t e your t i me and pat i ence . 

Have a wonderfu l day, 

Karina R. Levi t as 

Contract Special i s t 

Department of Homel a nd Security 

Protect ion, and Hea l th Affairs Acquisition Division 

Office of Health Affairs Branch 

Phone (b )(2)Low, (b )( 6) 
Fax : 

EJllai l ' 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Importance: 

Attachments: 

RE; INFO · 
ioWatch NCR Field . 

(b) ( 6) 

Joe M:::C 

; LEivitas, Karina; Wallis, Christopher; 
1c ; Johns, Malcolm; Stiefel, Jeffrey; Gordon, Ray 

LLNL/Arcadis NCR Field Ops Period-of-Performance Ends 

High 

RE: INFO - BioWatch NCR Field Ops IAPJSOW, ver-4, dated 16Jul08 "*and ** Naval Sea 
Systems Command 

This morning, Karina L . , DHS OPO Contract Specialist , provided Li nda M, 
NAVSURWARCENDIV, w/ a soft copy of t he signed I AA for t he BioliJatch Fie l d Ops i n the NCR. 
Linda M. want ed to know how soon we needed t h e contract awarded to your performer (Camber 
Corp } . I informed Linda M. t hat LLNL/ll.r cadis will be able to continue the NCR Field Ops 
thru 30Cct08 - - - however , we need a l eas t a two (2) over ~ab bet ween LLN L/Arcadis and 
the Cambe r Corp. Then we need to back up time for Ca.mber to b r i ng on the necessary st af f 
(some ma y come from l\rcadis ) , and then back up time to award the Task Order. 

Bottom Li ne: v;e need yo ur office to award the Task Order t o Camber at the 
ear liest . 

Below i.s an e-mai l I provi ded •• LLNL BioV'Jatch Prag Mgr , wrt p l acing 
Jl.rcadis on n ot i ce that t heir cont ract will terminat e upon the end of the POP/Funding -
300ct08 . 

I a ppreci ate your corlti n ued e ffort s and t hose of Linda M. to award ttie Camber 
Corp thi s task Order at t he earliest . I f you have a ny quest ions, pls don ' t hes i tate to 
contact me . 

Vr, 

Bob R. 

Robe r t Ranhofer 

BioWatch Oper ations Di r ector /Gen-3 Trans i t ion Pr oject Manager 
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Early Detection Di vision 

Office of Health Affai rs 

DHS Office 

Bio\-Jatch SPO 

Cell 

OHS Fa x 

From :~ [mailto 
Sent: ~tenber 08 , 2008 6 : '1 1 PM 
To : Ranhofer, Robert 
Subject: Re : Action: BioWatcb -- l..LNL/Arcadis NCR Field Ops Period-of -Performance Ends 
300ct08 

Thanks for tl1e clar ification . 

At 03:28 PM 9 / 8 /2GU B, you wrote : 

••• 
Negative - - Arcadi s will not be per f ormi ng t he MCP.. Field Ops a fter 300ct08 

The Navy contract veh i c le i s p roviding a new pe rforme r £or the NCR Fie ld Ops . 

Based on your e.-mail below, Arcadias has sufficient fund i ng to c a r r y t hem thru 300ct08 . 
Therefore, the t r ans i t i on wi ll start on or abou t 120ct08. 

Vr , 13ob R. 

Sent from my BlackBe.rry \<Ji re l ess Hanrlheld 

From: 
To : Ranhofer ·' Robert 
Sent: Mon Se p 08 18 : 06:18 2008 
Subject: Re: Action : Bio~vatch - - LLNL/Arcadis NCR f i e ld Ops Period-of-Per forma nce Ends 
300ct08 He y Bob, 

I ' ll w.ork this wit h Kenn. Jus t wa nted t o clarify . .. Arcadis wi ll s till be doing t he NCR 
field collection a fter Oct . 30t h, c orrect? I ' m assumi ng t hat the Navy's p e r former is the 
equivalent o f LLNL ' s current role in overseeing t he contLact with Arcadi s . 

••• 
At 01 : 20 PM 9/8/2008, you wrote : 

MDI@ 

Pls be advi s ed that the Navy wil l be performing the NCR Fi eld Ops after t he 
current LLNL/Arcadis POP/Funding expires on 300ct08. I 've reques ted the BioWatch Fie l d 
Ops Team to prepare a trans ition plan t o ensure t he s mooth t ransfer of the NCR Field Cps 
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from LLNL/Arcadis to the Navy ' s performer . As part of this transition p lan, there wi l l be 
at leas t a two (2) week overlap period where LLNL/Arcadi s will take the Navy's performer 
over the col l ection routes, perform equipment i nventory, and review the annual 
Preventative Maintenance ( PM) records on each col l ector i . e ., what PM was performed and 
what PM still needs to be completed, etc . 

Reques t you take the necessary act ions to prepare Arcadis fo r this t ransition. 
My POC for this action is Mr. Kenn Phi ll i ps. 

Vr, 

Bob R . 

Robert Ranhofer 
BioWatch Operations Director/Gen- 3 Transition Project Manager Ea rl y De tection Divi s ion . -

(b)(2)Low. (b)(6) 
alth Affairs 

OHS Office 
BioWatch S PO 
Cell 
DHS Fax 

From: [ mailto:~ J (b) ( 6) 
Sent: Thursday, A~gust 28, ~ 
To: Ranhofe r, Robert 
Cc: Eickenhorst , Mari sa; Mirsky , Craig; Lewis, Aaron ; Johns , Malcol m (CNC); Stiefel, 
,Teffrey; (b) ( 6) 
Subject: Re: Re : Ar cadis NCR Fi e l d Ops and Tr ansition to Navy Contract 

Bob, 

I hope th i ngs are going well . The funding for Arcadis goes through 30 Oct 08 . Paris and 
I will work with Arcadis to make s ure the r eveiew of the annual PM, etc. is conducted. 
Just let us know the date , etc ... . ,.,, 
At 05 : 02 PM 8/25 / 2008 , Ranhofer, Robert wro te : .,.,, 
If the LLNL/Arcadis contract has suffi c i ent fund i ng to go thru 300ct08, then I would like 
to have a two (2) week transition period . Duri ng the t r ans ition period, I need Arcadis to 
r e v iew annual prevenat i ve maintenance (PM I schedu le w/ t he new performer on each co l lector 
e .g what PM was performed and what PM is still to be performed. 

After you had an opportunity to review you r NCR Field Ops f undi ng , I need you to confi rm 
how long you r funds wil l take Arcadis and advise a ll on d istro above. I ' ll coord this date 
w/ the Navy and then you can provide the appropriate not i fica t i on to Arcadi s 

Vr, Bob R. 

Sent from my Bl ackBerry Wire l ess Handheld 

From : Lewis , Aaron 
To: Ranhofer , Robert 
Cc: Eickenhorst , Marisa Mirsky , Craig 
Sent: Mon Aug 25 15 :40: 14 2008 
Subject: FW: Re : Arcadis 
FYI - NCR Sample Collec t i on under LLNL 

Respectful ly , 
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Aaron D. Lewis 
CBED SPO Financia l Analyst 
The Tauri Group. LLC 
c: t' the Office of Health Affairs of DHS • • 

(b) (6) -( fax) 

From: (b) (6) 

Se n t : Monday, Augus t 25 , 2 0C8 2 :4 5 P~ 
To : Aaron Le~Jis 

Subject: Fwd: Re : Arcadis 

Aaron-
E'rom 11m-0••91

1n
111
•• 1 wi l l 'JO o ver the i nvoi ces later thi s a f t e c noon to determine ha rd dates . • 

X- IronPort -AV: E=McAfee; i = " 5200 , 2160 , 5369"; a ="2 48C8484 " 
X-IronPort-AV: E=Sophos; i • "4. 32,266. 1217833200 "; 

d="scan ' 208,217 "; a="24808 484" 
X-Mailer: · QUJl.LCOMM Windows Eudora Version 7 .1. 0.9 
Date : Mon, 25 Au 2008 11: 24: 40 - 07C C 

Hey -

I ' m on dep loyment through this week, so I won 't be checking office voicernail or ema i l 
regularly. There should be no reason t hat Arcadis mon t hJLy burn-rate woul d change in Aug 
or Sept . The current funding should last t r1rough October (we got a 3month e xtension that 
started i n Aug) , 

size=2 width=n l00%" al ign=center> 
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