October 2009 HSAM Subchapter 3048.1

Subchapter 3048.1 Policies and Procedures

3048.102 Policies.

(a) The Head of the Contracting Activity (HCA) is authorized to grant exemptions on a case-by-
case basis. The CPO is authorized to exempt contracts on a class basis. Submit requests per

HSAR 3001.7000. Exemptions shall be retained in the contract file.

(b) The Chief Procurement Officer (CPO) is responsible for managing and monitoring value
engineering (VE) efforts at DHS (see OMB Circular A-131).

3048.103 Processing value engineering change proposals.

(a) Component technical personnel are responsible for: conducting a comprehensive review of
Value Engineering Change Proposals (VECPs) for technical feasibility, usefulness, and adequacy
of the contractor's estimate of cost savings; making a written report; and recommending
acceptance or rejection to the contracting officer.

3048.104 Sharing arrangements.

3048.104-3 Sharing collateral savings.

The Chief of the Contracting Office (COCO), without redelegation, is authorized to make the
cost determination at FAR 48.104-2(a).
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