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H5TS01-09-D-050900 HST501-10-)-00P112
Task Order 8 September 15, 2010
SECTION B - SCHEDULE
B.1 Contract Line Items, Descriptions
Effective Date of Award (EDOA) = September 15, 2010
ITEM SUPPLIES/SERVICES QUANTITY | UNIT | UNIT PRICE | AMOUNT
NO
0001 ** FFP — Project Management for Phase 1 l Iob (b))
POP - September 15, 2010 - December 14,
2010
0001A** | OPTIONAL - FFP - Project Management tor | | Iob (o) CH
Phase I
POP - Effective Date of Exercise (EDOE) —
3 months
0001B FFP — Project Management for Phase 111 | Job (b4 r
tincludes POP — December 15, 2010 — March 14, 2011
CLIN
IBLy**
0002 %* ODC Reimbursable - NTE Travel and ODCs | | Lot NTE NTE
POP - September 15, 2010 - December 14, $10,553.63 $10,553.63
2010
0002A%* | OPTIONAL - ODC Reimbursable - NTE | Lot NTE NTE
Travel and ODCs for Phase 11 $48,560.37 $48,560.37
POP - Eftective Date of Exercise (EDOE) —
3 months
00g2B** | ODC Reimbursable - NTE Travel and OI2Cs | | Lot NTE $340.44 NTE $340.44
for Phase 111
POP — December 15, 2010 — March 14, 2011
Phase I - Period of Performance - September 15, 2010 — December 14, 2010
0003 FIP - Task A — Initial Pilot Phasc labor 1. Tob {b)(4) Ii
0004, FI'P — Licenses for Task A — Initial Pilot 1. Lot b)) |
Phause - licensing solution to support 4,100
users, of the METT-Advanced Online,
truining solution (licenses shall be valid for
no less than a one year period and licenses
shull be in TSA’s name.)
INDIVIDUAL USER LICENSES,
EIGIITEEN MONTII LICENSE TERM,
0003 FFP — Licenses for Task A - Imitial Pilot L Lot {b)4) |
(includes. Phase - licensing solution to support 4,100
gén]-?; users of the Microexpression Training
INT Course (Original) training solution (licenses
shall be valid for no less than a one year
period and licenses shall be in TSA's name.)
INDIVIDUAL USER LICENSES,
UNLIMITED ACCESS
0006 T&M — Task B - OLC Integration labor * I Job {b)(4) |
Phase I1 — Period of Performance — EDOE — 3 months
0007, OPTIONAL — IFT'P — Year | - Licenses for 1. Lot b)) |

Task C — TS0 Training Licensces - licensing
solution to support 44,000 users of the

METT-Advanced Online training solution

Page 8
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Task Order 8 September 15, 2010

(licenses shall be valid (or no less than a one
year period and licenses shall be in TSA’s
name.) ENTERPRISE LICENSE, ONE
YEAR ACCESS

0007A OPTIONAL - FFP — Year 1 - Licenses for l Lot (b))
Task C — TSO Training Licenses - licensing
solution to support 44,000 users of the
METT-Advanced Online training solution
(licenses shall be valid tor no less than a one
vear period and licenses shall be in TSA's
name.) ENTERPRISE LICENSE, TWOQ
YEAR ACCESS

00078 OPTIONAL — FFP — Year 1 - Licenses for I Lot (D))
Task C — TSO Training Licenses - licensing
selution to support 44,000 users of the
METT-Advanced Online training solution
(licenses shall be valid for no less than a one
year period and licenses shall be in TSA’s
name.) INDIVIDUAL USER LICENSES,
TWO YEAR LICENSE TERMS

000 OPTIONAL - FT'P — Year 1 - Licenses for 1 Lot (b))
Task A — licensing solution to support
44.000 users of the Microexpression
Training Course (Original) training solution
{licenses shall be valid (or ne less than a one
year period and licenses shall be in TSA's
narme.) INDIVIDUAL USER LICENSES,

UNLIMITED ACCESS
0009 OPTIONAL — T&M - Task D — Curriculum 1 Job (b))
Development for TSA Micro-Facial
Training™
Phase III - Period of Performance — December 15, 2010 — March 14, 2011
0010 T&M — Tusk E - BDO Training Licenses! 1 Job b))
OLC Integration® |
0011 FFP — Year 1 - Licenses for Task E - BDO l Lot {b)i4)

Training Licenses - licensing solution to
support 3,100 users of the MiX2 and MiX2
Additional training solution {licenses shall be
valid for no less than a one year period and
licenses shall be in TSA's name.)
INDIVIDUAL USER LICENSES,
UNLIMITEDR ACCESS

*Labor rates applied to these CLINs shall be based on Attachment 20 of the IDIQ contract.

**Contractor shall bill CLINs 0001, 0001 A, 0001b, 0002, 0002ZA, and 00028 at the sub-CLIN level (as separate
CLINs with separate periods of performancce).
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Task Order 8 September 15, 2010

B.2 Associated Labor Categories

The following table defines the labor categories that can be used under cach T&M CLIN:

CLIN NO LABOR CATEGORIES

0006 #3538 - Senior information Technoelogy Specialist
#72 — Subject Matter Expert (SME)

0009 #(1 — Senior Instructional Technologist/ Designer

#(J2 — Instruction Technologist/ Designer

#03 — Junior Instructional Technologies/ Designer
#04 — Scnior Curriculum Developer

#15 — Classroom Curriculum Developer

#06 — Junior Classroom Curriculum Developer
#27 — Graphics

#73 — Security Training Analyst

#75 — Technical Writer/Editor

0010 #38 — Senior Information Technology Specialist
#72 — Subject Matter Expert (SME)

B.3 Conditions and Assumptions

The prices above are based on the conditions and assumptions stated in Attachment B that have been
accepted by the Government and incorporated into this Task Order.

B.4 Accepted Proposal

The technical proposal titled SST900 TO 08 Tech Approach v2 2nd Submission, dated 08/30/2010 and the price
proposal titled SST900 TO 08 Vol 2 Price 2nd Submission, dated 08/30/2010 is hercby aceepted.

(End of Section B)
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SECTION C - STATEMENT OF WORK

1.

Background

The Transportation Security Administration’s (TSA’s) Screening of Passengers by Observation
Techniques (SPOT) program is a behavior observation and analysis program in which personnel are
trained to identify anomalous behaviors that deviate from an established environmental baseline.
SPOT is a program designed for passive observation by TSA personnel, known as Behavior Detection
Officers (BDOs), who typically obscrve in front of the sceurity checkpoint, to identify potentially
high-risk passengers exhibiting anomalous behaviors that deviate from an established envirenmental
baseline, to include behavior cues associated with the fear of discovery.

Each of the behaviors the BDOs are trained to observe is garnered from both the scientific and law
enforcement community. Beginning in fiscal year (FY) 2009, TSA introduced the Additional
Behavior Detection Training course (ABDT) as an additional training teol tfor BDOs. ABDT is a two
day class emphasizing non-verbal behavioral detection. This class teaches BDOs how to recognize
possible red tlags in terms of deception that may manifest itself in micro-cxpressions and other non-
verbal gross motor behavior movements. The main focus is with micro-expression delection during
the Casual Conversation portion of the SPOT process. The training also helps direct questions asked
of the passenger in order to resolve the situation. The expressions emphasized in the course are
universal, meaning that it 1s culturally independent. .

Ideally, the behavior detection capabilily should be implemented lor all TSA stafl and especially
Transportation Security Officers (TS0}, but cognitive demands of the skill severely limit its
applications when personnel have other assigned duties they must concentrate on (e.g. physical
screening or threal image recognition). As a result, TSA 1s seeking training [or Micro-Facial
recognition for TSOs, a smaller subset of the overall behavior detection capability, which is less
cognitively demanding than the cntire behavior detection capability that is performed by BDOs. With
adequate training, Micro-Facial recognition can be implemented while other screening duties are
being performed by TSOs or when other cognitive demands are eased. TSA is also looking to
procure additional Micro-Facial training for Behavior Detection Officers to complement initial
Micro-Facial training and support recurrent Micro-Facial training requirements.

Objective

This initiative will provide BDOs and TSOs with continual on-line training in Micro-Facial
expression. The objective of the training is to provide BDOs and TSOs with an additional detection
teol that can help identily information indicating a potential security threat through recognition of
deceptive behaviors. This information would allow TSOs to target their screening efforts more
precisely through more dirccted scarches or by requesting the assistance of a BDO to further
understand the anomalous behaviors. Because behavior detection [ocuses on people rather than threat
objects which can and have changed to exploit vulnerabilities in our screening system—the capability
will better enable the TSA screening workforce to identify existing and novel security threats
introduced by a dynarmic, adaptive adversary.

The Micro-Facial training for TSOs 1s in no way intended (o replace or diminish the roll ol Behavior
Detection Otticers. Because of the cognitive demands, TSOs cannot implement the full range of the
behavior detection, as in the Screening Passengers by Observation Technigque (SPOT) process while
perlorming other screening duties. BDOs, unencumbered by these other screening duties, will
continue to have a crucial role in detecting mal-intent by being able to employ the full range of
behavior detection tools across a wider scope of sccurnity operations.
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3. Scope of Work

TS A requires scientifically validated, web-based Micro-Facial recognition training that can be
completed in approximately 20-60 minute sessions. Through market research TSA has identified two
Commercial- Off-The-Shelf (COTS) products that meet TSA’s requirements, will minimize
development efforts and significantly reduce Operations and Maintenance {O&M) costs. The two
Micro-Facial training products complement one another for training purposes, as one product
primarily focuses on frontal facial views, whereas the second product adds profiles views to the
frontal views. An additional benefit of using both products 18 a greater number of images for
TSOs/BDOs to view. Although TSA™s market research revealed only two vendors which produce
Micro Facial training meeting TSA requirements, the contractor is encouraged to offer other potential
training solutions if such solutions arc discovered. A detailed description of the two suggested
products, sub-products and TSA’s training requirernents are provided in Appendix A.

TS A requires a mulli-phased procurement of the Micro-Facial recognition training as described in the
following requirements.

Task A: Initial Pilot Phase

The Contractor shall deliver licensing solutions to support 4100 users of the METT-Advanced
Online, and 4100 users of the Microcxpression Traimng Course {(Original) within 30 business days of
award. Once procured. any / all licensing solutions shall be recorded in TSA’s name. Licenses shall
include any updates and/or revisions made by the vendor(s} to the COTS products for the duration of
license agreements. TSA will review each product, perform operational pilot testing [or TSOs, and
conduct training pilots for BDOs. Results from operational and training pilots will assist TSA in
determining which of the following tasks will be awarded.

Each training product shall have the ability to track pass/fail and individual scores. The Contractor
shall track training cffectivencss based on individual scores and other factors. In addition, the
Contractor shall provide summary level pass/fail and score reporting for each pilot group to assist
with ascertaining training effectiveness. The contractor shall ensure all participant completion
information 18 entered into TSA's Online Learning Center (OLC).  Options include, but are not
limited to online (web access) and/or oftline (CD/DVD) support during each of the pilots.

Task B: OLC Integration

The Contractor shall support IT testing with the goal to integrate the training products for use on or
via TSA's Online Learning Center {OLC). Although hosting web-based training on the OLC 1s
prelerred, an interim solution lor hosting on a vendor’s IT systemn may be acceptable as long as
DHS’s privacy and security policies are met. In either case, participants must be able to launch the
traiming via the OLC and all completion/grade data must reside on the OLC. The contractor shall
work with training vendors and the TSA OLC team to determine the most efficient and cost effective
approach for implementation. The OLC hosting requirement is not necessarily applicable during the
TSO and BDO pilot stages, but is preferred.

A Project Management Plan (PMP) shall be prepared by the contractor within L0 business days
following the kickoll meeting {or Task B. The PMP shall cutline the contractor’s detailed plans [or
executing Task B,

Task C: OPTIONAL TSO Training Licenses. .

Assuming TSO Micro-Facial operational pilots arc successtul for at least one training product, the
nexl phase of this task order eflort is acquiring TSO Training Licenses. The government will decide
which of the two training products will be selected. The Contractor shall deliver licensing solutions
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to support 44,000 additional users. If more than onc product 1s successful during pilot testing, the
contractor shall provide licensing solutions for each successful product.  All licenses shall be in
TSA’s name. Licenses shall include any updates and/or revisions made by the vendor(s) to the COTS
products for the duration of license agreements.

Task D: OPTIONAL Curriculum Development for TSO Micro-Facial Training

TSOs will gain a better understanding of the traveling public because they will have the skill to
observe and react appropriately to certain sitnations with individuals based on emotional awareness.
In addition, TSOs will use the Micro-Facial recognition skill to determine it additional screening is
appropriate for an individual.

TSA will develop policy and operational procedures for TSOs to use the Micro-Facial skill
effectively. The contractor shall develop approximately one (1) hour of Interactive Multimedia
Instruction (IMD) level 2 curriculum to support TSA policies and operational procedures to meet the
following goals;

—  Provide training to apply Micro-Facial recognition skills in TSA’s operational environment
—  Provide training on what to do and not do based upon observation of Micro-Facial
expressions (1.c. resolution)

A Project Management Plan shall be prepared by the contractor within 10 business days following
Task D kick-ofl meeting. . The PMP will cutline the contractor’s detailed plans [or executing the ask.

Task E: OPTIONAL BDO Training Licenses / OLC Integration .

The Contractor shall deliver licensing solutions to support 3100 users of the “Frontal, Profile, and 34
Views (MiX2)” and “MiX2 Additional” training courses within 30 business days of award. All
licenses shall be in TSA's name. Licenses shall include any updates and/or revisions made by (he
vendor(s) to the COTS products for the duration of license agreements.

The Contractor shall integrate the MiX2 and MiX2 Additional (raining courses for use on or via
TSA’s Online Learning Center (OLC). Although hosting web-based training on the OLC is
preferred, hosting on a vendor's IT system may be acceptable as long as DHS's privacy and security
policies are met. In either case, participants must be able to launch the training via the OLC and all
completion/grade data must reside on the OLC. The contractor shall work with the training vendors
and the TSA OLC tcam to determine the most efficient and cost cffective approach for
implementation.

A Project Management Plan (PMP) shall be prepared by the contractor within 10 business days
following the kickoff meeting for Task E. The PMP shall outline the contractor’s detailed plans for
cxccuting Task E.

4. Quality Assurance

The Contractor shall ensure that all Task Order perlormance objectives and deliverables are of (he
highest achievable quality; to promote continuous improvement; and ensure best practices are
cmployed at all times.

5. Government Furnished Equipment, Information, and Property (GFE/GFI/GFP)

—  The government will provide applicable Government Furnished Information (GFI} including
user information necessary for the provision of training, recording and the reporting of
performance feedback. The contractor shall provide GFI Inventory Report to the COTR in
the weekly report;

—  The governmenl will provide applicable policies and operational procedures once created;
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—  All GFE shall be tracked and reported in accordance with the requirements of the base
contract (HSTS01-09-D-OS0900};

—  The Contractor shall utilize Government Furnished Equipment (GFE} for all Tasks within
the SOW. These systems shall be configured the same as fielded units operating at the TSA
specification for U.S. airports unless otherwise agreed upon by the government;

—  The Contractor may be required to purchase equipment it GFE is not available. A separate
modification will be issued for these purchases. All contractor acquired equipment
subsequently becomes GFE as defined by the terms of the contract;

—  TSA will supply property tags in support of this effort. Property records shall be managed by
the contractor and provided on a monthly basis to TSA property for bulk upload into the
TSA Sunflower system 1n accordance with TSA Management Directive No 200.57
“Personal Property Management™;

6. IT Requirements

IT Security requirements shall be in accordance with the requirements of the base contract (HSTS01-09-
D-0S09003).

The contractor shall comply with the following DHS Enterprise Architecture Compliance Clause.

DHS Enterprise Architecture Compliance
All solutions and services shall meet DHS Enterprise Architecture policies, standards, and procedures.
Specifically, the contractor shall comply with the following Homeland Securnity Enterprise Architecture
(HLS EA) requirements;
—  All developed solutions and requirements shall be compliant with the HLS EA
— Al IT hardware and/or software shall be compliant with the HLS EA Technicul Reterence
Model {TRM) Standards and Products Profile
—  Description information for all data assets, information exchanges and data standards,
whether adopted or developed, shall be submitted to the Enterprise Data Management Office
(EDMO) for review and insertion into the DHS Data Reference Model and Enterprise
Architecture Information Repository
—  In compliance with OMB mandates, all network hardware shall be IPv6 compatible without
modification, upgrade, or replacement

7. Travel

The Contractor will be required to support Domestic Travel for this effort. Travel locations are CVG, PIT
and TPA to support pilots, meetings with vendors and/or curriculum development requirements defined
within this SOW. The government anticipates three (3) trips may be necessary and five (5) days in
duration (1 trip / 5 days per site). Reimbursement of travel will be in accordance with the Terms and
Conditions of the IDIQ Contract.
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8. Deliverables and Schedules
Task A and B Deliverables
Number | Deliverable Due Date Recipient Gov-e Hirent
Review
QI I"erkly. COTR & Technical :
l Status Every Monday : | business day
. Monitor
Report(Electronic)
) Project Kick-off Within 5 Business | Technical Monitor, N/A
Meeting Days of Award OTT Project Lead
3 Etojes] gll‘txllll:gs}x(;)d s of decheal Monilor, 10 Business Days
) Management Plan HSINEss LDays ol orT Project Lead Siness Ly
Kick-off mecting :
Micro-Facial Wlthm A 3 COTR & Technical . _
4 : Business Days of . 5 Business Days
Products / Licenses ) Monitor
Award
Subsequent Tasks
and Deliverables
will be agreed Technical Monitor,
3 upon during the Thb OTT Project Lead Ten
Project Kick-off
Meeting
Task C Deliverables
Number | Deliverable Due Date Recipient GovF rament:
Review
Micro-Facial Wlﬂ.“n L5 COTR & Technical
l ) . Business Days of . N/A
Products./ Licenses Monitor
Award
Task D Deliverables
Number | Deliverable Due Date Recipient Gov-e rment
Review
g1 Mugekly 1 COTR & Technical o
l Status Report Every Monday . | business day
: Monitor
(Electronic)
5 Project Kick-off Within 5 Business | Technical Monitor, N/A
- Meeting Days of Award OTT Project Lead
3 Prglce] g::.lllrllgsls(iﬁh 's of Technical Monitor, 10 Business Days
} Management Plan X S LaAys OTT Project Lead ' Y
Kick-off mecting .
4 Subsequent Tasks | TBD Technical Monitor, TBD.
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and Deliverables OTT Project Lead
will be agreed
upon during the
Project Kick-off
Meeting
Task E Deliverables
Number | Deliverable Due Date Recipient Gov-e rnment
Review
QLLM cecy 1 COTR & Technical o
L Status Report Every Monday ; | business day.
: Monitor
(Electronic)
5 Project Kick-otf Within 5 Business | Technical Monitor, N/A
- Meeting Days of Award OTT Project Lead
3 Frojet g::.lllrllgsls(iﬁh 's of Technical Venitor, 14 Business Days
E Management Plan o AR Y e OTT Project Lead : sdy
Kick-olf meeting :
Subsequent Tasks
and Deliverables
will be agreed Technical Monitor,
4 upon during the TBh OTT Project Lead T80
Project Kick-off
Meeting

9. Inspection and Acceptance Criteria

10.

Additional Information

License Holder:
Trangportation Security Administration (TSA)

C/O {b)(6)

701 8. 12th Street

Arlington, VA 20598

POC Contact Information;

{b)(6)
Softwarc Manager

The following is provided for licensing information;

{b)(6)
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11. General Contact Information - Points of Contact

Marvin Grubbs,

Transportation Security Administration

Office of Technical Training, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlington, VA 20598

(b)(6)

SA Contract Specialist
Transportation Security Administration
Office of Technical Training, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlington, VA 20598

(b)(6)

(b)(6) [TSA Task Order COTR
Transportation Security Administration
TSA-29
601 South 12th Street
Arlington, VA 20598

(b))

{b)(6) |TSA Technical Monitor
I'ransportation Security Administration
Office of Technical Traiming, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlington, VA 20598

(b)(6)

{b){6) ITSA Project Lead
Transportaiion Security Administration
TSA-29
601 South 12th Street
Arlington, VA 20598

(b)(6)

(End of Section C)
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SECTION D — PACKING, PACKAGING, AND MARKING

D.1 Clauses of the IDIQ Contract HSTS01-09-DD-OS0%00 shall apply to this task order.
SECTIONE - INSPECTION AND ACCEPTANCE

E.l Clauses of the 1D1Q Contract HSTS0O1-09-D-OS0900 shall apply to this lask order.

SECTIONF - DELTVERY

F.1 Delivery Requirements

All materials ordered under this task order shall be shipped "F.O.B. Destination”.

F.2 Period of Performance

CLIN PERIOD OF PERFORMANCE
0001 September 15, 2010 — December 14, 2010
0001 A EDOE - 3 months
(0001B, December 15, 2010 = March 14, 2011
0002 September 15, 2010 — December 14, 2010
0002A EDOEL - 3 months
0002B, December 15, 2010 — March 14, 2011
0003-0006 September 15, 2010 — December 14, 2010
(007-0009 EDOE - 3 Months
0010-0011 December 15, 2010 — March 14, 2011

The period of performance for this task order can go no later than June 14, 2011,

F.3 Delivery Schedules/ Deliverables/ Delivery Information
See Section C for list of deliverables and deliverable schedule..

SECTION G - CONTRACT ADMINISTRATION DATA
G.1 Clauses of the IDIQ Contract HSTSO1-09-D-0S0900 shall apply to this task order.

.(}.2_ SUBMISSION OF INVOICES - Commercial

(a} Background: . The Transportation Security. Administration (TSA) partners with the United
States Coast Guard Finance Center for financial services in support of TSA operations,
including the payment of contractor invoices. Therefore, all contractor invoices must be
submitted to, and will be paid by, the U.S. Coast Guard Finance Center (FinCen).

(b) Invoice Submission Method: Invoices may be submitted via facsimile, U.S. Mail, or email.
Contractors shall utilize ONLY ONE method per invoice submission. The submission
information for cach of the methods is as follows 1n order of preference:

1), Facsimile number is:. 757-413-7314
The facsimile number listed above shall be used by contractors for ORIGINAL invoice

submission only. If facsimile submission is utilized, contractors shall not submit hard
copics of mvoices via the U.S. mail. It s the responsibility of the contractor to verify that
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invoices are received, regardless of the method of submission used. Contractors may
inquire regarding the receipt of invoices by contacting the U.S. Coast Guard Finance
Center via the methods listed in subparagraph (e) of this clause.

2y U.8. Mail:
United States Coast Guard Finance Center
TSA Commercial Invoices
P.O. Box 4111
Chesapeake, VA 23327-4111

3) Email Invoices;

FIN-SMB-TSAlInvoices@usce.mil or www.fincen.uscg.mil

(¢} Invoice Process: Upon receipt of contractor invoices, FinCen will electronically route
invoices to the appropriate TSA Contracting Officer’s Technical Representative and/or
Contracting Officer for review and approval. Upon approval, the TSA will clectronically
route the invoices back to FinCen. Upon receipt of certified invoices from a Authorized
Certifying Official, FinCen will initiate payment of the invoices. .

{d) Payment Status: Contractors may inquire on the payment status of an invoice by any of the
following means:

(1) Via the internet: https://www.fincen.usce.mil
Contacting the FinCen Customer Service Section via telephone at 1-800-564-
5504 or {757) 523-6940 (Voice Option #1). The hours of operation for the
Customer Service line are 8:00 AM 1o 5:00 PM Eastern Time, Monday through
Friday. However, the Customer Service line has a voice-mail feature that is
available 24 hours per day, 7 days per week.

(2) Via the Payment Inquiry Form:. https://www.tincen.uscg.mil/secure/payment.htm

(c) Invoice Elements: Invoices will automatically be rejected if the information required in
subparagraph ()2} of the Prompt Payment Clause, contained in this Section of the
Contract, including EFT banking information, Taxpayer Identification Number (TIN),
and DUNS number arc not included in the invoice. All invoices must be clearly correlate
invoiced amounts to the corresponding contract line item number and funding citation.

(f) Supplemental Invoice Documentation: Contractors shall submit all supplemental invoice
documentation (e.g. copies of certified time sheets (as applicable). subcontractor
invoices, receipts, signed receiving reports, travel vouchers, etc) necessary to approve an
invoice along with the original invoice. The Contractor invoice shall contain the
information stated in the Prompt Payment Clause in order to be received and processed
by FinCen. Invoice charges shall be billed per appropriate Contract Line item Number
(CLIN), period ol perlormance and obligated [unding. Unless otherwise authorized by
fiscal law, funding from one CLIN may not be utilized to offset charges on another
CLIN, specifically if it is different accounting and appropriation data. Supplemental
invoice documentation required for review and approval ol invoices may, at the writlen
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direction of the Contracting Officer, be submitted directly to cither the Contracting
Officer, or the Contracting Officer’s Technical Representative.

(g) Frequency of invoice submission: Monthly

G.3 Supplemental Invoice Documentation

In accordance with Section G.4 of the IDIQ contract, Contractor shall provide with the invoice submitted
to FINCEN, backup documentation that includes finalized quotes/proposals for ODCs used in
performance of this Task Order.

SECTION I - CONTRACT CLAUSES, TERMS, AND CONDITIONS
1.1 Clauses of the IDIQ Contract HSTS01-(9-D-0O50900 shall apply to this task order.

{End of Section I)

SECTION J - CONTRACT DOCUMENTS, EXHIBITS, OR ATTACHMENTS

J.1 Contract Documents

ATTACHMENT NO. TITLE/ DESCRIPTION DATE
A Description of Products N/A
B Conditions and Assumptions 09/15/2010
{End of Section J)
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Appendix A

TSA Training Requirements:

Requirements

= Producti(s) will provide Micro Facial recognition training based on scientifically validated research
to detect facial expressions of emotion,

= The training shall be available in small, discrete sessions which can be reviewed in approximately
20-60 minutes intervals

= The training module shall track the effectiveness of the training and the training’s impact by
recording scores of individual achievement levels

*  Pre- and Post-tests are desired
= The training shall have the ability to be delivered via the in web for up to 53,000 users
*  The training shall be automatically updated as changes are implemented

Description of Commercial Off The Shelf (COTS) Products:

Product 1; Paul Ekman Group.

= htpAface.paulekman. convproducts.aspx

= Paul Ekmun group has a series ol online training tools for micro-lacial expressions based on 40
years of research into emotions and deception

*=  Training

= MLEITT-Advanced Qnline

Product 2; Humintell

= httpwww humintell. com/

Tools

¢  This training is meant for those whose work requires them to evaluate
truthfulness and detect deception - such as police and security personnel, and
those in sales, education, and medical protessions

e  METT Advanced will improve your accuracy, as it has more practice and
training items-and a review section for additional training than the original
version, 1t will take about one hour

= MiX micr
to recognize tacial expressions of emotion that happen when someone tries to conceal or repress
their emotion

= Unique TFeatures

ocxpression and subtle training series have been scientifically proven and teaches how

Users or admin can set the target expressions to be presented at any speed
between 1.to 5000 msec, allowing for training. of micro. OR macro expressions.
Response alternatives. can be altered to include any emaotion words.

All courses include faces of males and females from multiple ethnicities and
ages.

Courses can be customized to include only faces of a specific ethnicity.
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Training Toonls

Microexpression Training Course (Original) {Task A)

+  MiX training offers users a more comprehensive learning 100l to detect
microexpressions. . Complete with expressions of males and females [rom six
different ethnic groups, MiX can improve your abilily o recognize hidden signs
of emotions in less than one hour of training

®  The MiX training tool consists of a baseling test, 16 instructional videos, 4
practice arrays and. a post test

Frontal, Profile, and 34 Views Training Course (MiX2) (Task E)

»  Real human interactions involve moving heads and bodies, and experts need to
be able to detect micro-expressions from multiple angles. This course provides
users with the most advanced training on micro-expression recognition,
presenting frontal, 24, and profile views of 84 individuals who contribute two
expressions each

s  The MiX 2 (raining ool consists of @ baseline test, 8 instrucltional videos, a
practice test with 42 images, a review seclion and a post test. All of the tests
conlain images from all angles

MiX2 Additional {Task E)
s MiX 2 TM-Additional Training Tool allows users to practice with images from
exclusively the profile view. The training tool contains 84 color images of
people representing various ethnicities, ages and genders. You will not receive a
certitication with this training and there are no instructional. videos, 1t is meant
exclusively for additional practice
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Conditions and Assumptions for HSTS01-10-J-O0P112 (TO8) — Micro-Facial Training

The prices in this Task Order are based on the following conditions and assumptions that have been
accepted by the Government.

Task A
[. LM assumes functional internet connectivity will be available at all pilot locations for all
scheduled participants.
2, LM assumes that the TSA Program Office will handle all field communications directly
with operational tryoul/pilot participants.
Task D

I. 1.5.2.1 LM assumes the developed IMI will be no more than one (1} hour in length, and
SCORM conformant.

2. LM assumes receipt, as GFI, all applicable TSA policies and operational procedures at
the Task D kick-otf meeting.

3. LM assumes that all TSA comments will be received within 5 business days of delivery
for each development product. LM assumes no more than two (2) review cycles for each
development product.
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HSTS01-09-D-050900 HSTS01-10-]-00P1 12
03/10/2011 Moditication PODOD2

The purpose of this medification is to:

1. Incorporate new work into this Task Order’s Statement of Work. Therefore, Section C of the Task
Order is hereby removed and replaced with Attachment C — Revised Statement of Work, 02/16/2011,
which includes new requirements described in Task F.

2. Incorporate and fund the following CLINs into Section B to reflect the new work that has been added
into this task order:

the revised SOW in the amount of
e CLIN DOD2c - Not-to-Exceed ceiling amount for anticipated ODCs for Task F work as
defined in the revised SOW in the amount of $272.70.

e CLIN 0002d - Not-to-Exceed ceiling amount for anticipated travel for Task F work as
defined in the revised SOW in the amount of $9,352.12.

e CLIN 00012 - Firm-fixed price to perform Task F as defined in the revised SOW in the
amount o (D))

e CLIN 000lc — Firm-fixed price to perform Project Management for Task F as defined in
_{b){4)

3. Incorporate the following assumptions inte Attachment B — Conditions and Assumptions {or
HSTS01-10-J-O0P112 (TO8) — Micro-Facial Training:

Task F

1. LM assumes functional internet connectivity will be available at all pilot locations for all
scheduled participants.

2. LM assumes that the TSA Program Office will handle all field communications directly with
operational tryout/pilot participants,

4. Update Section B.1 as follows:

B.1 Contract Linc Items, Descriptions
Effective Date of Award (EDOA) = September LS, 2010

ITEM SUPPLIES/SERVICES QUANTIT | UNI | UNIT AMOUNT
NO Y T PRICE
0001** | FFP - Project Management for Phase [ 1 Job 0)4)
POP - September 15, 2010 — December
14, 2010
00D1A* | OPTIONAL - FFP - Project 1 Job (b))
* Management for Phase Il

POP - Effective Date of Exercise
(EDQOE) - 3 months

DOD1B FFP — Project Management for Phase IIT | 1 Job {b)4)

(include | POP — December 15, 2010 — March 14,
s CLIN | 2011
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H5TS01-09-D-050900

. H8TS0O1-10-]-00P112

03/10/2011

Moditication PODOD2

IBLy**

0001C

FEP - Project Management for Task F
within the revised SOW, dated 02/16/11,
POP - March 15, 2011 - August 15, 2011

Job

b)4)

DO02%*

ODC Reimbursable - NTE Travel and
ODCs

POP - September 15, 2010 — December
14, 2010

Lot

NTE
$10,553.63

NTE
$10,553.63

DOD2ZA*

£

OPTIONAL - ODC Reimbursable - NTE
Travel and ODCs for Phase II

POP - Effcctive Date of Excrcise
(EDQOE) - 3 months

Lot

NTE
$48,560.37

NTE
$48,560.37

0002B*

EH

ODC Reimbursable - NTE Travel and
ODCs lor Phase I11

POP - December 15, 2010 — March 14,
2011

Lot

NTE $340.44

NTE $340.44

0002C

ODC Reimbursable - NTE ODCs for
Task F
POP - March 13, 2011 - August 13, 2011

Lot

NTE $272.79

NTE $272.79

0002D

ODC Reimbursable - NTE Travel for
Task F
POP - March 15, 2011 - August 15, 2011

Lot

NTE
$9,352.12

NTE
$9,352.12

Phase 1 - P

eriod of Performance - September 15, 2010 — Decembe

r 14, 20

10

0003

FEP - Task A — Initial Pilot Phase labor

1

Job

b)4)

0004

FEP — Licenses for Task A — Initial Pilot
Phase - licensing solution to support
4,100 users of the METT-Advanced
Online training solution (licenses shall
be valid for no less than a one year
period and lhicenses shall be in TSA's
name.)

INDIVIDUAL USER LICENSES,
EIGHTEEN MONTH LICENSE TERM

1

Lot

0)4)

0005
{include
s CLINs
D003 A,
DODSAL)

FFP - Licenses for Task A — Initial Pilot
Phase - licensing solution to support
4,100 users of the Microexpression
Training Course (Original) training
solution (licenses shall be valid for no
less than a one year period and licenses
shall be in TSA’s name.} INDIVIDUAL
USER LICENSES, UNLIMITED
ACCESS

Lot

0006

Té&M —Task B - OLC Intcgration labor

Lot

b)4)

Page 5ot 7



H5TS01-09-D-0S0900

HSTS01-10-]-00P1 12

03/10/2011

Moditication PODOD2

| |

Phase II - Period of Performance — EDOE — 3 months

0007 OPTIONAL - FFP — Year | - Licenscs 1 Lot

b)4)

for Task C — TSO Training Licenses -
licensing solution to support 44,000
users of the METT-Advanced Online
training solution (licenses shall be valid
for no less than a one year period and
licenses shall be in TSA's name.}
ENTERPRISE LICENSE, ONE YEAR
ACCESS

0007 A OPTIONAL - FFP — Year | - Licenses 1 Lot
for Task C — TSO Training Licenses -

0)4)

licensing solution to support 44,000
users of the METT-Advanced Online
training solution (licenses shall be valid
for no less than a one year period and
licenses shall be in TSA’s name.}
ENTERPRISE LICENSE, TWO YEAR
ACCESS

00078 OPTIONAL - FFP — Year | - Licenses 1 Lot
for Task C — TSO Training Licenses -

licensing solution te support 44,000
users of the METT-Advanced Online
training solution (licenses shall be valid
for no less than a one year period and
licenses shall be in TSA’s name.)
INDIVIDUAL USER LICENSES, TWO
YEAR LICENSE TERMS

0008 OPTIONAL - FFP - Year | - Licenses 1 Lot
for Task A — licensing solution to

b)4)

support 44,000 users of the
Microexpression Training Course
(Original) training solution (licenses
shall be valid for no less than a onc year
period and licenses shall be in TSA's
name.) INDIVIDUAL USER
LICENSES, UNLIMITED ACCESS

0DO0Y OPTIONAL - T&M - Task D - 1 Lot

b)4)

Curriculum Development for TSA
Micro-Facial Training*

Phase III - Period of Performance — December 15, 2010 — March 14, 2011

0010 T&M - Task E - BDO Training 1 Lot

b)4)
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03/10/2011 Moditication PODOD2

Licenses/ OLC Integration®

0011 FFP - Year 1 - Licenses for Task E - 1 Lot b))
BDO Training Licenses - licensing
solution to support 3,100 users of the
Mi1X2 and MiX2 Additional training
solution (licenses shall be valid for no

less than a one year period and licenses
shall be in TSA’s name.) INDIVIDUAL
USER LICENSES, UNLIMITED
ACCESS

0012 IFEFP - Labor lor Task IF within revised 1 Job {b)(d)
SOW, dated 02/16/2011.
POP - March 15, 2011 - August 15, 2011

*Labor rates applied to these CLINs shall be based on Attachment 2(} of the IDIQ contract.
#¥Contractor shall bill CLINs 0001, 0001 A, 0D01b, 0002, 0D02A, and 0002B at the sub-CLIN level (as
separate CLINs with separate periods of performance).
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Altachment € - Revised Statement of Work February 16, 2011

SECTION C —STATEMENT OF WORK

1.

Background

The Transportation Security Administration’s (TSA’s) Screening of Passengers by Observation
Techniques (SPOT) program is a behavior observation and analysis program in which personnel are
trained to 1dentify anomalous behaviors that deviate from an established environmental bascline.
SPOT is a program designed for passive observation by TSA personnel, known as Behavior Detection
Officers (BDOs), who typically observe in front of the security checkpoint, to identify potentially
high-risk passengers exhibiting anomalous behaviors that deviate from an established environmental
baseline, to include behavior cues associated with the fear of discovery.

Each of the behaviors the BDOs are trained to observe is garnered from both the scientific and law
enforcement community. Beginning in fiscal year (FY) 2009, TSA introduced the Additional
Behavior Detection Training course {ABDT) as an additional training tool for BDOs. ABDT is a two
day class emphasizing non-verbal behavioral detection. This class teaches BDOs how (o recognize
possible red flags in terms of deception that may manifest itself in micro-expressions and other non-
verbal gross motor behavior movements. The main focus is with micro-expression detection during
the Casual Conversation portion of the SPOT process. The training also helps direct questions asked
of the passenger in order to resolve the situation. The expressions emphasized in the course are
universal, meaning that it is culturally independent.

Ideally, the behavior detection capability should be implemented for all TSA staft and cspecially
Transportation Security Officers (TSO}, but cognitive demands ol the skill severely limit ils
applications when personnel have other assigned duties they must concentrate on (e.g. physical
screening or threat image recognition}. As a result, TSA is sccking training for Micro-Facial
recognition lor TSOs, a smaller subset of the overall behavior detection capability, which is less
cognitively demanding than the entire behavior detection capability that is performed by BDOs. With
adequate training, Micro-Facial recognition can be implemented while other screening duties arc
being performed by TSOs or when other cognitive demands are eased. TSA is also looking to
procure additional Micro-Facial training for Behavior Detection Officers to complement initial
Micro-Facial training and support recurrent Micro-Facial training requirements.

Ohjective

This initiative will provide BDOs and TSOs with continual on-line training in Micro-Facial
expression. The objective of the training is to provide BDOs and TSOs with an additional detection
tool that can help identify information indicating a potential security threat through recognition of
deceptive behaviors. This information would allow TSOs (o target their screening efforts more
precisely through more directed searches or by requesting the assistance of a BDO to further
understand the anomalous behaviors. Because behavior detection focuses on people rather than threat
objects which can and have changed to exploit vulnerabilities in our screening system—the capability
will better enable the TSA screening workforce to identify existing and novel security threats
introduced by a dynamic, adaptive adversary.

The Micro-Facial traming for TSOs is in no way intended to replace or diminish the roll of Behavior
Detection Officers. Because of the cognitive demands, TSOs cannot implement the {ull range of the
behavior detection, as in the Screening Passengers by Observation Technique (SPOT) process while
performing other screcning dutics. BDOs, uncncumbered by these other screening duties, will
continue to have a crucial role in detecting mal-intent by being able to employ the full range of
behavior detection tools across a wider scope of security operations.

Page 1 of B
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Altachment € - Revised Statement of Work February 16, 2011

3. Scope of Work

TSA requires scientifically validated, web-based Micro-Facial recognition training that can be
completed in approximately 20-60 minute sessions.  Through market rescarch TSA has identified two
Commercial- Off-The-Shelf (COTS) products that meet TSA’s requirements, will minimize
development efforts and significantly reduce Operations and Maintenance {O&M) costs. The two
Micro-Facial training products complement onc another for training purposes, as one product
primarily focuses on frontal facial views, whereas the second product adds profiles views to the
frontal views. An additional benefit of using both products is a greater number of images for
TSOs/BDOs to view. Although TSA’s market rescarch revealed only two vendors which produce
Micro Facial training meeting TSA requirements, the contractor is encouraged to offer other potential
training solutions if such solutions are discovered. A detailed description of the two suggested
products, sub-products and TSA’s training requirements arc provided in Appendix A.

TSA requires a multi-phased procurement of the Micro-Facial recognition training as described 1n the
following requirernents.

Task A: Initial Pilot Phase

The Contractor shall deliver licensing solutions to support 4100 users of the METT-Advanced
Online, and 4100 users of the Microcxpression Traimng Course {(Original) within 30 business days of
award. Once procured, any / all licensing solutions shall be recorded in TSA’s name. Licenses shall
include any updates and/or revisions made by the vendor(s) to the COTS products for the duration of
license agreements. TSA will review cach product, perform operational pilot testing for TSOs, and
conduct training pilots for BDOs. Resulls [rom operational and (raining pilots will assist TSA in
determining which of the following tasks will be awarded.

Each training product shall have the ability to track pass/fail and individual scores. The Contractor
shall track training effectiveness based on individual scores and other factors. In addition, the
Contractor shall provide summary level pass/fail and score reporting for each pilot group 1o assist
with ascertaining training effectiveness. The contractor shall ensure all participant completion
information 18 entered into TSA's Online Learning Center (OLC). . Options include, but are not
limited 10 online (web access} and/or oflline (CD/DVD) support during each of the pilots.

Task B: OLC Integration

The Contractor shall support IT testing with the goal to integrate the training products for use on or
via TSA’'s Online Learning Center (OLC). Although hosting web-based training on the OLC is
prelerred, an interim solution lor hosting on a vendor’s IT syslern may be acceplable as long as
DHS s privacy and security policies are met. In either case, participants must be able to launch the
training via the OLC and all completion/grade data must reside on the OLC. The contractor shall
work with training vendors and the TSA OLC team 1o determine the most elficient and cost effective
approach for implementation. The OLC hosting requirement is not necessarily applicable during the
TSO and BDO pilot stages, but is preferred.

A Project Management Plan (PMP) shall be prepared by the contractor within 10 business days
following the kickoft meeting for Task B. The PMP shall outline the contractor’s detailed plans for
executing Task B.

Task C: OPTIONAL TSO Training Licenses

Assuming TSO Micro-Facial operational pilots are successful for at least one training product, the
next phase of this task order effort is acquiring TSO Training Licenses.  The government will decide
which of the two training products will be selected. The Contractor shall deliver licensing solutions
to support 44,000 additional users, If more than one product is successful during pilot testing, the
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contractor shall provide licensing solutions for each successful product. All licenses shall be in
TSA’s name. Licenscs shall include any updates and/or revisions made by the vendor(s) to the COTS
products for the duration of license agreements.

Task D: OPTIONAL Curriculum Development for TSO Micro-Facial Training

TS0Os will gain a better understanding of the traveling public because they will have the skill to
observe and react appropriately to certain sitvations with individuals based on emotional awarencss.
In addition, TSOs will use the Micro-Facial recognition skill to determine if additional screening is
appropriate for an individual.

TSA will develop policy and operational procedures for TSOs to use the Micro-Facial skill
cttectively. The contractor shall develop approximately onc (1) hour of Interactive Multimedia
Instruction (IMI) level 2 curriculum to support TSA policies and operational procedures to meet the
following goals;

—  Provide training to apply Micro-Facial recognition skills in TSA’s operational environment
—  Provide training on what to do and not do based upon cbscrvation of Micro-Facial
expressions (1.e. resolution)

A Project Management Plan shall be prepared by the contractor within 10 business days following
Task D kick-off meeting. The PMP will outline the contractor’s detailed plans for executing the task.

Task E; OPTIONAL BDO Training Licenses / OLC Integration

The Contractor shall deliver licensing solutions to support 3100 users of the “Frontal, Profile, and 34
Views (MiX2)” and “MiX2 Additional” training courses within 30 business days of award. All
licenses shall be in TSA’s name. Licenses shall include any updates and/or revisions made by the
vendor(s) to the COTS products for the duration of license agreements.

The Contractor shall integrate the MiX2 and MiX2 Additional training courses for use on or via
TSA’s Online Learning Center (OLC}. Although hosting web-based training on the OLC is
preferred, hosting on a vendor’s I'T system may be acceptable as long as DHS’s privacy and security
policies are met. In either case, participants must be able to launch the training via the OLC and all
completion/grade data must reside on the OLC. The contractor shall work with the training vendors
and the TSA OLC team to determine the most efficient and cost effective approach for
1implementation.

A Project Management Plan {PMP) shall be prepared by the contractor within 10 business days
following the kickoft meeting for Task E. The PMP shall outline the contractor’s detailed plans for
executing Task E,

Task F: Extended Pilot Phase (March 15, 2011 - Aug 15, 2011)

The Contractor shall track training effectiveness based on individual scores and other factors as
provided by the vendor data. In addition, the Contractor shall provide summary level pass/fail and
score reporting for each pilot group to assist with ascertaining training effectiveness. Training
effectiveness tracking is required for all four training products; METT-Advanced, MiX, MiX2, and
MiX2 Additional.

The contractor shall ensure all participant completion information 15 entered into TSA's Online
Learning Center (OLC) and also continue managing license assignments for trainees.

4. Quality Assurance
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The Contractor shall ensure that all Task Order performance objectives and deliverables are of the
highest achicvable quality; to promote continuous improvement; and ensure best practices arc
employed at all times.

5. Government Furnished Equipment, Information, and Property (GFE/GFI/GFP)

The government will provide applicable Government Furnished Information (GFI} including
user information necessary for the provision of training, recording and the reporting of
performance feedback. The contractor shall provide GFI Inventory Report to the COTR in
the weekly report;

The government will provide applicable policies and operational procedures once created;
All GFE shall be tracked and reported in accordance with the requirements of the base
contract (HSTS01-09-D-OS0900%;

The Contractor shall utilize Government Furnished Equipment (GFE) for all Tasks within
the SOW. These systems shall be configured the same as fielded units operating at the TSA
specification for U.S. arports unless otherwise agreed upon by the government;

The Contractor may be required to purchase equipment if GFE is not available. A separate
modification will be issued for these purchases. All contractor acquired equipment
subsequently becomes GFE as defined by the terms of the contract;

TSA will supply property tags in suppott of this effort, Property records shall be managed by
the contractor and provided on a monthly basis to TSA property for bulk upload into the
TSA Sunflower system in accordance with TSA Management Directive No 200.57
“Personal Property Management™;

6. 1T Requirements

IT Security requirements shall be in accordance with the requirements of the base contract (HSTS01-09-

D-0S0900).

The contractor shall comply with the following DHS Enterprise Architecture Compliance Clause.

DHS Enterprise Architecture Compliance

All solutions and scrvices shall meet DHS Enterprise Architecture policics, standards, and procedures.

Specifically,
(HLS EA) re

the contractor shall comply with the following Homeland Security Enterprise Architecture
quirements:

All developed solutions and requirements shall be compliant with the HLS EA

All IT hardware and/or software shall be compliant with the HLS EA Technical Reference
Model {TRM) Standards and Products Profile

Description information for all data assets, information exchanges and data standards,
whether adopted or developed, shall be submitted to the Enterprise Data Management Office
(EDMOQ) for review and insertion into the DHS Data Reference Model and Enterprise
Architecture Information Repository

In comphance with OMB mandates, all network hardware shall be IPv6 compatible without
modification, upgrade, or replacement
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7. Travel (Revised)

The Conlractor will be required to support Domestic Travel for this elfortto support pilots, meetings with

vendors and/or curriculum development requirements defined within this SOW. The government
anticipates three (2) trips per month may be necessary and five (5} days in duration (1 trip / 5 days per
site). Reimbursement of travel will be in accordance with the Terms and Conditions of the IDIQ

Contract.. Specific locations are unknown; however, all locations are in CONUS.

8. Deliverables and Schedules

Task A and B Deliverables

Number | Deliverable Due Date Recipient gov.e rnment
eview
QLT Weckly COTR & Techuical :
1 Status. Every Monday Monitor 1 business day
Report(Electronic) '
5 Project Kick-oft Within 5 Business | Technical Monitor, N/A
Meeting Days of Award OTT Project Lead
3 S eagscL ;Nzil;lrllrelslsoDa s of Teehoal Monilor, 1(} Business Days
’ Management Plan {SINESS Lays OTT Project Lead SIESS Lays
5 Kick-off meeting
Micro Rl prininJy COTR & Technical .
4 ; Business Days of ; 5 Business Days
Products / Licenses Monitor
Award
Subsequent Tasks
and Deliverables
will be agreed Technical Monitor,
2 upon during the L OTT Project Lead kel
Project Kick-oft
Meeting
Task C Deliverables
Number | Deliverable Due Date Recipient GovF ERment
Review.
Micro-[Facial Wlthm LS : COTR & Technical
1 . Business Days of . N/A
Products / Licenses Award Monitor
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Task D Deliverables

February 16, 2011

Management Plan

Kick-off meeting

OTT Project Lead

Number | Deliverable Due Date Recipient guv.e Hment
eview

OTT Weekly COTR & Technical ,

1 Status Report Every Monday : 1 business day
) Monitor

(Electronic)
5 Project Kick-off Within 5 Business | Technical Monitor, N/A

Meeting Days of Award OTT Project Lead

; Within 10 ; :

3 LECUELE Business Days of Technieal Moniar, 1{} Business Days

Subsequent Tasks
and Deliverables
will be agreed

Technical Monitor,

¢ upon during the B0 OTT Project Lead L
Project Kick-off
Meeting
Task E Deliverables
Number | Deliverable Due Date Recipient GovF rmen
Review
CIET Wricekly COTR & Technical ,
1 Status Report Every Monday ; 1 business day
3 Monitor
(Electronic)
5 Project Kick-off Within 5 Business | Technical Monitor, . N/A
Meeting Days of Award OTT Project Lead
3 Rt mi?AEsLODa 's of Technical Moniar, 10 Business Days
) Management Plan . SRy OTT Project Lead y
= Kick-off meeting
Subsequent Tasks
and Deliverables
will be agreed Technical Monitor, |
% upon during the 18D OTT Project Lead LN
Project Kick-ott
Meeting
Task I' Deliverables
Number | Deliverable Due Date Recipient Gov-e Hment
Review
QI Weskly 1 COTR & Technical o
l Status Every Monday . | business day
. Monitor
Report(Electronic)
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9.

10.

11.

Inspection and Acceptance Criteria

Inspection and acceptance of all deliverables required under this contract will be performed by the
Deliverable Recipient specified. All deliverables are duc by noon on the day specified, unless
otherwise noted by the Government. The Government will review the deliverable and provide the
Contractor with notification stating whether the deliverable is acceptable or not within the specified
timeframe.

Additional Information
The following is provided for licensing information;

License Holder:
Transportati urity Administration (TSA)
C/Q {b)E)
701.S. 12th Street
Arlington, VA 20598

POC Contact Information;
{b}(6)
Softwarc Manager

{0)(6)

General Contact Information - Points of Contact

Marvin Grubbs,

Transportation Security Administration

Office of Technical Training, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlington, VA 20598

(b)(6)

(b)) TSA Contract Specialist
ransportation Security Administration
Office of Technical Traiming, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlineton, VA 20508

(b))

{b)(6) TSA Task Order COTR

Transportation Security Administration
TSA-29

601 South 12th Street

Arlington, VA 20598

{b)(6)
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{b)6) TSA Technical Monitor
Transportation Security Administration
Office of Technical Training, Training Support Division
601 South 12th Street, 2nd Floor, East Building
Arlinston, VA 20508

(b)(6)

(b)) [TSA Project Lead
Transportation Security Administration
TSA-29
601 South 12th Street
Arlington, VA 20598

(b)(6)

(End of Section C)
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02/01/2012 Modification POO0O3

The purpose of this modification is to deobligate unexpended funding due to the completion of this task
order. Following are the deobligation actions execuled per this modification:

1. Deobligate unexpended {unding in the amount ol $6,939.63 from CLIN 0002. Funding for CLIN 0002
is decreased from $10,553.63 by $6,939.63 to $3,614.00.

2, Deobligate all funding in the amount of $340.44 from CLIN 0002B. Funding for CLIN 0002B is
decreased from $340.44 by $340.44 10 $0.00.

3. Deobligale all [unding in the amount of $272.79 from CLIN 0002C. Funding for CLIN 0002C is
decreased from 5272.79 by $272.79 to $0.00.

4. Deobligate all funding in the amount of $9,352.12 from CLIN 0002D. Funding for CLIN 0002D is
decrcased from $9.352.12 by $9,352.12 to $0.00.

5. Dcobligate unexpended funding in the amount off ~ ®X%)  |from CLIN 0006. Funding for CLIN
(0006 1s decreased frorrl o)) by [ o Jol__&@ |

6. Deobligate unexpended funding in the amount of b)) from CLIN 0010. Funding for CLIN
0010 is decreased fro {b)(4) byl {b)4) t( {b)(d)

7. Update Scction B.1 as follows:

B.1 Contract Line Items, Descriptions
Effective Date of Award (EDOA) = September 15, 2010

ITEM SUPPLIES/SERVICES QUANTIT | UN1 | UNIT AMOUNT
NO Y T PRICE
0001** | FFP — Project Management for Phase | 1 Job (b))
POP - September 15, 2010 — December
14, 2010
0001A* | OPTIONAL - FFP - Project 1 Job {b)4)
b Management for Phase 11

POP - Efleciive Date of Exercise
(EDQE) - 3 months

0001B FFP — Project Management for Phase III | 1 Job b))

(include | POP — December 15, 2010 — March 14,
s CLIN | 2011
IBl)y**

0001C FEFP - Project Management for Task F 1 Job b))

within the revised SOW, dated 02/16/11.
POP - March 15, 2011 - August 15, 2011

0002** | ODC Reimbursable - NTE Travel and 1 Lot NTE NTE
ODCs $3,614.00 $3,614.00
POP - September 15, 2010 — December
14, 2010
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0002A% | OPTIONAL - ODC Reimbursable - NTE | 1 Lot NTE NTE
* Travel and ODCs for Phase 11 $48.560.37 $48.560.37
PQOP - Effective Date of Exercise
(EDOE) - 3 months
0002ZB* | ODC Reimbursable - NTE Travel and 1 Lot NTE $0.00 NTE $0.00
* ODCs tor Phase IT1
POP — Dccember 15, 2010 — March 14,
2011
0002C ODC Reimbursable - NTE ODCs for 1 Lot NTE $0.00 NTE $0.00
Task F
POP - March 15, 2011 - August 15, 2011
002D ODC Reimbursable - NTE Travel for 1 Lot NTE $0.00 NTE $0.00
Task F
POP - March 15, 2011 - August 15, 2011
Phase I - Period of Performance - September 15, 2010 — December 14, 2010
0003 FEP - Task A — Initial Pilot Phase labor 1 Job {b)(4)
0004 FFP — Licenscs for Task A — Imual Pilot | 1 Lot b))
Phase - licensing solution (o support
4,100 users of the METT-Advanced
Online training solution (licensecs shall
be valid [or no less than a one year
period and licenses shall be in TSAs
name.)
INDIVIDUAL USER LICENSES,
EIGHTEEN MONTH LICENSE TERM
0005 FFP — Licenses for Task A — Initial Pilot | 1 Lot {b)4)
(include | Phasc - licensing solution to support
s CLINs | 4,100 users of the Microexpression
0005A, | Training Course (Original) training
0005A 1) | solution (licenses shall be valid {or no
less thun a one year period and licenses
shall be in TSA s name.) INDIVIDUAL
USER LICENSES, UNLIMITED
ACCESS
0006 T&M - Task B - OLC Integration labor ] Lot (b))
S
Phase II — Period of Performance — EDOE — 3 months |
0007 OPTIONAL — FFP — Ycar | - Licensces 1 Lot {b)4)

for Task C — T8O Training Licenses -
licensing solution to support 44,000
uscrs of the METT-Advanced Online
training solution (licenses shall be valid

for no less than a one year peried and
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licenses shall be in TSA’s name.)
ENTERPRISE LICENSE, ONE YEAR
ACCESS

0007A

OPTIONAL — FFP — Year | - Licenscs
for Task C — TSO Training Licenses -
licensing solution to support 44,0(X)
uscrs of the METT-Advanced Online
training solution (licenses shall be valid
for no less than a one year period and
licenses shall be in TSA’s name.)
ENTERPRISE LICENSE, TWO YEAR
ACCESS

Lot

b)4)

00078

OPTIONAL - FFP — Year 1 - Licenses
for Task C — TSO Training Licenscs -
licensing solution to support 44,000
users of the METT-Advanced Online
training solution (licenses shall be valid
for no less than a one year period and
licenses shall be in TSA’s name.)
INDIVIDUAL USER LICENSES, TWO
YEAR LICENSE TERMS

Lot

0)4)

0008

OPTIONAL - FFP - Year 1 - Licenses
for Task A — licensing solution to
support 44,000 uscrs of the
Microexpression Training Course
(Original) training solution (licenses
shall be valid for no less than a one year
period and licenses shall be in TSA's
name.) INDIVIDUAL USER
LICENSES, UNLIMITED ACCESS

Lot

)4)

0009

OPTIONAL — T&M - Task D -
Curriculum Development for TSA
Micro-Facial Training*

Lot

0)4)

Phase 111

- Period of Performance — December 15, 2010 — March 14, 2011

0010

Té&M — Task E - BDO Training
Licenses/ OLC Integration*

1

Lot

b)4)

0011

FFP — Year | - Licenses for Task E —
BDO Training Licenses - licensing
solution to support 3,100 users of the
MiX2 and MiX2 Additional training
solution (licenses shall be valid for no
less than a one year period and licenses
shall be in TSA s name.) INDIVIDUAL

Lot

b)4)
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USER LICENSES. UNLIMITED
ACCESS

0012 FFP - Labor for Task F within revised ] Job (b4

SOW, dated (2/16/201 1.
POP - March 15, 2011 - August 15, 2011

*Labor rates applied to these CLINs shall be based on Attachment 20 of the IDIQ contract.
##Contractor shall bill CLINs 0001, 00014, 0001b, 0002, 0002A, and 0002B at the sub-CLIN level {as

separate CLINs with separate periods of performance).
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