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Presentation Notes
I think the smartest companies in the world have risk managers, I really believe that.  It is so good to work with risk managers, part of a team that includes many other depts---what I would like to give you today is an idea of how I assess and attempt to mitigate risk from my point of view



Assessing Risk

 RISK
– Natural

 RISK
– Man - Made
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Presentation Notes
Natural is easier—in addition to being a security manager, I am a corporate crisis manager, so wearing both hats means I lead a boring life of 24 hour cable news, texts, email alerts, etc



Protecting People and Assets in 
Volatile Regions

 Ensure the adequate protection of key 
resources: people and assets
 Establish credibility with senior 

management; the organization; colleagues
 Demonstrate your strategic value to the 

organization
 Provide for adequate crisis management 

assistance
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From a security manager’s point of view- these are important



Importance of Planning Process

 Want to be involved before the ink is dry on 
the contract
 Pre-bid is preferred
 Need for risk assessments/site visits
 Working with Risk Management; Legal; 

Procurement; HR; Operations……
 Long term/short term protection schemes
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This is where working with risk management pays off, and having a robust risk dept saves the security manager from getting an email which says, “we are sending three employees to Nigeria in two days, just wanted to let you know”



Getting Started…..

 Really good map
– Country map/ City map
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Presentation Notes
Geographic and geopolitical concerns are very important, often regions and cities add to risk, some cities within close proximity.  Good mapes are essential.



Getting Started…
Antwerp City Map
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Cities maps are vital for many reasons, crisis planning, hospitals, police, fire, airports, safe houses, in some countries even US embassies have trouble getting these



Street Crime High; Credit Card/ATM; 
Kidnap/Express Kidnap; Armed 
Assaults/Attacks.

Attacks in Country Interior 
to Adventure/Eco-Tourism

Earthquake 
likelihood/Natural 
disasters.
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An example of a country having many issues, natural and man made– not to mention the little incident which disrupted many multinational companies which was the Falklands War



 Argentina Risk Mitigation:
– Protective driving training
– Armored cars
– Executive protection/bodyguards
– Crisis Management Plans
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Argentina presents many different threat scenarios, and oh yeah, let’s not forget H1N1- which kept me busy with Argentina last year.  I have been with companies which have had major problems in Argentina



Muggings;
carjackings

al-Qaida 
Organization of the 
Islamic Maghreb 

Attacks against Westerners
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I never tell my internal clients or when I am consulting “you cannot go there” “we can’t work there” when referring to any country.  After making 6 trips to Iraq in order to oversee security efforts for employees, I realized that whether Algeria, or Iraq, or Afghanistan, you can mitigate risk, you can’t make it disappear, but you can deal with it– Algeria can be relatively easy……



 Algeria Risk Mitigation:
– Chauffeur driven vehicles
– Armed security personnel??
– Police (gendarmerie) escorts outside of city (required) 
– Crisis Management Plans



Sourcing Data
 www.state.gov US Dept. of State
 www.cia.gov/library/publications/the-world-

factbook CIA World Factbook
 www.osac.gov US Dept. of State Overseas 

Security Advisory Council (OSAC)
 www.talesmag.com
 National Geographic
 Public library
 Risk Rankings (risk maps/publications)
 Security Consultants
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