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. Proposed Solution

1.0 PROPOSED SOLUTION

The Smart Border Alliance Increment 2B
solution  supports  existing  DHS
investments and completes the Entry
Solution earlier than the legislatively
mandated deadline. Our solution goes
beyond systems integration by addressing

business process changes and Government . Our proposed solution exceeds
stakeholder needs. i the DHS Increment 28 objectives
Introduction to Task Order 002. We | i _..and imp ntation schedule

use a proven implementation approach
based on our experience with large

with the types of tasks, level of effort and

resources necessary. Our team works with mw’ Key Personnel.

. i Key Personnel tied
the US-VISIT Progrgm f)fﬁce to'achleve ? (o yast portormanae |
the Increment 2B objectives on time and {. . orGoverment .

within budget.

The Alliance has direct relevant border
management and national deployment
experience, and is prepared on Day 1 to
execute our project plan. We do so by

i : Pr: i
:(fgil;?zr;i c?urJ:l’vrgl]?kfosrtélr::n%that : - Paroag?:;h e
begin requirements, architecture, ’ o '
design, deployment plans, documentation,
and other activities.

Figure 1-1 provides an introduction to
the contents of this task order, showing our
management team, project plan, proposed
solution, and schedule for Increment 2B.

We work together to deploy the Entry
Solution by We
implement earlier than legislatively
mandated to build in contingency, and to
have the biometrics capture capability in
place before the busiest travel season
begins. In addition, we deploy two key
End Vision capabilities — the Integrated
Traveler Folder (ITF) and the US-VISIT
Portal that provide inspectors at the Port of
Entry (POE) information they need to help
them make better admissibility decisions.

o

Subtask 7; implementation

US-VISIT Increment 2B and End S - UsVS-115
Vision capabilities - DELIVERED. Figure 1-1. Our experienced team executes a well-defined project plan to deliver our Increment 2B solution, meeting DHS requirements and
providing End Visilon capabilities ahead of schedule
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Solution Summary. The Smart Border
Alliance Increment 2B solution meets
DHS’s requirements for Increment 1 land
modifications, and introduces key
components of our End Vision that provide
additional capability to help enhance
security, facilitation, and management of
the US-VISIT system.

Our Increment 2B solution includes
several features that allow us to achieve a
implementation date
while mitigating technical and schedule
risks. Our solution includes:

e An Integrated Traveler Folder (ITF)
that gives a consolidated view of
information

e The US-VISIT Portal, making relevant
information available throughout DHS

e RFID technology, enabling a rapid and
robust exit process

e Figure 1-2 shows the benefits for our
Increment 2B solution.

The ITF, a central US-VISIT data
store, tracks all in-scope traveler data, and
is a major component of our End Vision.
For Increment 2B, we define in-scope
travelers as foreign nationals that are non-
immigrant visa holders, visa waiver
arrivals, Mexicans with Border Crossing
Cards (BCC) staying longer than 72 hours
or going farther than 25 miles, and
Canadians with E and K visas.

Key Solution Features

integrated Traveler
Folder (ITF)

RFID Technology

Lets end users view integrated data from multiple systems (IBIS,
IDENT, ADIS) in order to improve inspector admissibility decisions
Provides interoperabili

= Automates 1-94 process for in-scope travelers

Sy .

Inspectors  can
optionally use this information to make
more informed admissibility decisions.

The US-VISIT Portal is the central
web-based interface that Customs and
Border Protection (CBP) and other DHS
personnel use to access US-VISIT tools
and information. The ITF is available
through the US-VISIT Portal.

For the land exit process, we introduce
RFID technology to achieve exit record
capture. When in-scope travelers enter the
U.S. for the first time, following Increment
2B deployment, the secondary inspector
issues an RFID tag that he places into the
traveler’s passport, or hands to the traveler
separately for BCC holders applying for
extended travel. This enrolls the traveler in
the US-VISIT system. When exiting the
country, travelers raise their RFID tags
while passing through RF readers, whether
they are pedestrians or traveling in a car.
The US-VISIT system records their exit
information within the ITF.

Key Solution Benefits

between old and new systems

vttt !
in scope traveler:

USVS 123

Figure 1-2. The Alliance’s solution for Task Order 002 exceeds the Government’s time
critical business requirements while providing key capabilities of our End Vision
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1.1 Business Solution

Through our experience with other border
management systems, and utilization of
our team’s former border management
senior executives, we directly address
DHS'’s primary business drivers with our
Increment 2B business solution.

Our solution is driven by the four US-
VISIT business drivers defined by DHS, as
shown in Figures 1-3 and 1-4. We maintain
focus on these four drivers while working
with DHS, CSC, and other the legacy
contractors to develop the Increment 2B
solution.

Enhance National Security. Our

Increment 2B solution helps DHS fulfill its
mission by adding a number of security-
related steps in the entry process at land
POEs.

Our
goal is to provide the inspector with better

m Verify valid travel documents
w Verify a traveler’s identity using biometrics

a Check traveler against IBIS and IDENT
waich lists

m Check a traveler’s entry/exit history
® Check for traveler overstay
m Better determination of overstays

We focus on DHS business objectives in
desig

ion

USVS 144

and more useful  information.

However, our $olution allows inspectors to
use _ to ask better
questions during the traveler’s interview,
improving the inspector’s ability to
determine a traveler’s admissibility.

Our solution is designed to improve
DHS’s ability to track overstays, and
improve status management by
automatically recording a traveler’s entry
using the Increment 1 IDENT and ADIS
systems, and recording exit using RFID
technology.

Facilitate Legitimate Travel and
Trade. It is imperative that our solution
simultaneously addresses DHS’s goals to
improve facilitation and security. The
economic impact of facilitation is
significant. For example, US/Canadian

Reduce economic impacts through
facilitation

& [ncrease inspector efficiency

& Support seamless Immigration and
Customs tasks

m Automate |-94 process
m Speed up entry and exit

USvs 027

Figure 1-3. The Alliance’s business solution is driven by DHS’s need
to enhance security while simultaneously improving travel and trade
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Figure 1-4.

trade income is over $500 billion per year.
We improve facilitation in our Increment
2B solution by increasing the speed at
which travelers enter and exit the count

Facilitation also improves for the exit
process. Currently, [-94 forms are handed to
an inspector or placed into a drop box when a
pedestrian exits. In our solution, pedestrians
no longer need to take the time to drop off I-
94 forms during exit because thetr exit is
automatically  captured using RFID
technology.

Ensuring the Integrity of Our
Immigration System. One of the greatest
challenges is in both the actual and
perceived integrity of -the . US-VISIT

Our solution reduces entry process
changes by reusing IBIS and IDENT.

. documents__available

Conform with Existing
ivacy-Laws.and Polici

Usvs 107

Our solution automates the 1-94 process,
improving on the quality of the entry/exit
data. The current land entry/exit system has a
number of flaws that reduce the integrity of
our immigration system. A traveler’s entry
and exit is currently recorded manually b
collecting

Conforming to Existing Privacy
Laws and Policies. The Alliance works
closely with DHS and other privacy groups
to keep sensitive data from unauthorized
physical and electronic access.

R

We control access to the tools and
in the US-VISIT
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1.1.1 Relationship to End Vision

Our Increment 2B business solution |

moves toward our End Vision b
introducing
and using RFID technology to
record entry and exit.

Figure 1-5 shows an Increment 2B
version of our End Vision components.
Both our Increment 2B and End Vision
solutions strive toward making traveler
information availableiin order
to support entry, status management, and
exit.

Our End Vision from
many US-VISIT related processes. In our
Increment 2B solution, we automate the I-
94 process, taking a significant step toward
removing the paper process used by most
foreign national travelers today.

Our End Vision solution includes the
use of RFID technology for both entry and
exit. Our Increment 2B solution sets the
stage for adding RFID at entry in future
increments by adding RFID tags to traveler
documents, and initiating travelers in the
use of RFIDs. Exposing travelers to RFID
technology now reduces process changes
for them in the future.

1.1.2 US-VISIT Process lmiacts

Our Increment 2B
solution affects entry, status management,
and exit business processes, as shown in
Figure 1-5. The following sections present
the details. of these Increment 2B processes.

One way in
which we minimize impacts is by reusing
legacy system processes.

Integration with Legacy System
Processes. From experience with other
border management programs in New
Zealand, Canada, and Ireland, we understand
that process changes can be difficult for
stakeholders to absorb. Therefore, our
solution reuses many of the existing DHS
entry, status management, and exit system

Currently, land CBP secondary inspectors
use the Interagency Border Inspection

Figure 1-5. The Alliance moves toward our End Vision by initiating End Vision-related
processes in Increment 2B including access to traveler data via the
Integrated Traveler Folder
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System (IBIS) to perform biographic
watch list checks, and the Automated
Biometric Identification System (IDENT)
to perform biometric watch-list and
recidivist checks. Secondary inspectors are
already familiar with these tools and the
processes surrounding their use. We |
integrate these legacy.processes into our

All redacted
information
Entry and Enrollment Process. The on this page

Alliance works closely with DHS is withheld
immediately after contract award to review - |under
our proposed entry and enrollment exemption

(b)4)
processes. Before award, we draw upon

our team’s former border management
senior executives to determine an effective -

UdVO-ULo

Figure 1-6. Our entry solution reduces impacts to seconda
inspectors by reusing legacy processes“
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Figure 1-7. Our solution enhances the process being deployed in
Increment 1 by supporting our RFID exit process and providing additional information

to primary and secondary inspectors through access to the Integrated Traveler Folder

Travelers follow the enrollment
process the first time they enter the U.S.,
where the inspector places a pre-printed
RFID tag into the traveler’s passport. Since
tags cannot be affixed to BCCs, inspectors
give extended stay BCC travelers a tag to
carry. The inspector then brings up an
RFID enrollment screen, and scans the
RFID tag to associate the traveler with the
identification number stored on the tag.
The inspector informs the traveler of the
new exit process, then gives the traveler a
new process pamphlet and allows him to
enter the U.S.

We outline the timing associated with
our proposed secondary entry process in
Appendix 1, Mission Essential Task List.
According to the Baseline Cycle Time
specified in the Mission Essential Task
List, our solution reduces prima
inspection_times for in-scope travelers

For our proposed solution, the majority
of secondary inspections for in-scope
travelers take to complete. The
RFID enrollment takes an additional-

- to complete. Explaining the new exit
process takes an inspector_to
complete. An inspector uses an additional
hto lookup a traveler’s entry/exit
and biographic information using the ITF.
Status Management. Our Increment

2B solution reuses the existing legacy
status management processes. We enhance

this process by providing overstay reports
_yso that DHS can compare
these reports against overstay data

generated from the Arrival Departure
Information System (ADIS). !
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Exit Process. DHS must maintain the
speed that travelers exit the country, as any
additional delays in traffic can be
detrimental to local, regional, and national
economies. To improve exit while
improving DHS’s ability to track travelers
we desi i

Figure 1-8 shows our simple yet
effective exit process to capture the exit
event of in-scope travelers. The exit
process consists of travelers raising their
passports while passing through RF-
equipped exit lanes. This process applies
regardless of whether the traveler leaves as
a pedestrian, in a vehicle, or in a bus. Our
solution allows travelers to exit
unimpeded, and reduces time by
eliminating the need to drop off the
departure portion of the 1-94 forms.
Our solution provides flexibili
POE directors  who have

to

All travelers, regardless of whether
they are US citizens or in-scope travelers,

USVS 030
Figure 1-8. Our solution minimizes traveler
impacts

use the same exit lanes when leaving the
U.S. To support successful exit capture for

in—scoie travelersI our solution includes

feedback that the system read an in-scope
traveler’s RFID. :
For pedestrians,

Considering travelers may not be
monitored during exit, we recommend

Section 2.1.2 describes our proposed
policy changes.
1.1.3 Smart Border Alliance Resources

As part of our business solution, we
have integrated a qualified team with
border management, large program, and
large deployment experience and skills to
achieve Increment 2B objectives.

One factor affecting the integrity of the
immigration system is the ability to
implement Increment 2B in a timely
manner. To achieve this goal, the Alliance
has the resources in place to reduce the
risks to the Government for development,
testing, and implementation of Increment
2B. In fact, our key personnel and many
other staff will be in place Day 1 because
we assemble the tear (NN
to execute our Jump Start program. A
more detailed description of the Task
Order 2 staffing is in Section 2.4.

Volume 3, Part B: Task Order 002

The information on this page is proprietary to Accenture LLP.

Source Selection Information — (See FAR 3.104)

>
accenture
1-9

All redacted
information
on this page
is withheld
under
exemption

(b)4)




United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT) Program

HSSCHQ-04-R-0096

1.2 Technical Solution
Our Increment 2B technical solution is
designed to address US-VISIT business

requirements, mitigate implementation
risk, and build on our experience with
similar systems.

The full set of elements implemented
in our Increment 2B solution include:
e Increment 1 Land Modifications
e RFID Enrollment Application
e RFID Exit Application
e RFID Tags
» Integrated Traveler Folder (ITF)
¢ US-VISIT Portal

The decision to create these solution
elements was driven by one of DHS’s
overriding values defined in the DHS
Architecture Principles -- that business
objectives are considered first before
making technology decisions. Each of our
solution elements supports one of the
business processes described in our US-
VISIT Process Impacts (Section 1.1.2.)

We use our experience with U.S., New
Zealand, Ireland, and Canadian border
management systems to determine how to
implement our solution elements. Our
technical solution incorporates components
used in similar border management
systems including the use of Customer
Relationship Management (CRM) COTS
products used by Accenture in the
Citizenship Immigration Canada project.
We also capitalize on our experience with
automated biometric identification systems
by reusing the IDENT system originally

developed by Raytheon.
We recognize and mitigate a number of
performance risks  associated  with

implementing the Increment 2B solution
components. The GAO has stated, “US-
VISIT is a risky undertaking because it is
to support a critical mission, its scope is
large and complex, it must meet a

demandini imﬁlementation schedule....”

t

The Alliance’s experience implementing
and integrating similar systems helps us
deliver the right technical solution

UsVvS 063

We detail each solution element in

Sections 1.2.4 through 1.2.9.

1.2.1 Relationship to End Vision
We minimize long-term risk by making

our Increment 2B technical solution a

springboard .toward our End Vision b

Other End Vision solution elements
implemented in Increment 2B include the
US-VISIT Portal for ubiquitous

throughout our End Vision to facilitate
entry and exit.
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1.2.2 Application Architecture and
Integration with Legacy Systems

Figure 1-9 shows our Increment 2B
solution architecture, including. our-

Figure 1-9. Our solution utilizes Increment 1 and enhances It by incorporating

B

Volume 3, Part B: Task Order 002 } >

The information on this page is proprietary to Accenture LLP.

Source Selection Information ~ (See FAR 3.104) accenture
1-1112




All redacted information

United States Visitor and Immigrant on this page is withheld
Status Indicator Technology .
(US-VISIT) Program under exemption (b)(4) HSSCHQ-04-R-0086

1.2.3 Infrastructure Architecture
infrastructure  modifications.

We deploy the Increment 1 hardware,
needed to support the legacy IDENT and
IBIS systems, to the secon

Our solution attaches a new
Matrics handheld RF reader, needed to
support the RFID Enrollment Application,
directly to the secondary station PC.

POE exit lanes require installation of
Matrics RF antennas, readers, and
associated networking cable in pedestrian
and vehicle exit lanes. For pedestrian
ance we ceply QD
that indicate the system read the tag.
For vehicle lanes, we install
that indicate the
number of tags successfully read within a
single vehicle. ... .+ .

Figure 1-10. Our Infrastructure capitalizes on the existing hardware and networks, and incrementally adds the components
necessary to support the 51 land POEs in order to meet the challenging Increment 2B schedule
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1.2.4 Increment 1 Land Modifications

As of mid-December 2003, more than
14,000 travelers were using the Increment 1
system. Our Increment 2B solution builds on
the Increment 1 solution

b’ those systems that are not
within the US-VISIT End Vision.

We reuse the Increment 1 legacy systems
for a number of reasons including:

e Reusing Increment 1 helps meet the
challenging Increment 2B schedule

e The Increment 1 solution is field tested
by the time Increment 2B is rolled out

e Land border secondary inspectors are
already familiar with the IBIS and IDENT
interfaces

o -

e Many secondary workstations already
have the Increment 1 hardware deployed
as part of the legacy IBIS and IDENT
systems|

The Alliance
Increment 1
infrastructure.

solution wuses the

system &

1.2.5 RFID Enrollment Application

Another feature of the RFID
Enrollment Application is its integration
with the IBIS and IDENT clients through

lications and

(RFID) Tags
The Alliance .expands the use of

The

RFID Enrollment Application also contains
a simple interface for associating a traveler
with a unique RFID tag and uses a single
piece of new hardware that allows the
secondary inspector to read the RFID tag.
1.2.6 RFID Exit Application

The US-VISIT RFID Exit Application
provides a simple and effective solution to
record exit biographic information for both
pedestrians and travelers in vehicles. To
eliminate the need for additional
inspectors, we

Application fo

Identification
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We considered a number of
alternatives  for incorporating RFID
capabilities into Increment . 2B. -

Figure 1-11.08
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1.2.8 Integrated Traveler Folder

By introducing the US-VISIT
Integrated Traveler Folder (ITF) in
Increment 2B, we move US-VISIT toward
our End Vision of providin; ‘

In our Increment 2B solution, the
interface to the ITF allows inspectors to
perform a number of data correlation
functions, including retrieving a traveler’s
biographic . .information. and _ entry/exit

" histo

USVS 066
Figure 1-12. The Integrated Traveler folder is the cornerstone of our End Vision, and
introduced in Increment 2B, starts us down the path o and

universal access to foreign traveler data
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1.2.9 US-VISIT Portal choosing the product used for the US-
Our Increment 2B solution includes a VISIT Portal. Our . recommendations

US-VISIT Portal that provides access to include_. _
the ITF, RFID Enrollment appllcatlon and The decision
deliverable documents. . , ity to inteprate these

We plan to work _with. DHS in

Figure 1-13. The_is designed to provide access to tools and information
related to US-VISIT to simplify and streamline processes and infrastructure
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1.2.10 Compatibility with DHS example, our business processes shown at
Enterprise Architecture the bottom of the ﬁgure and described. in

DHS must integrate systems from section 1.1.2 reflect HLS EA activities.
multiple agencies and departments in order
to support the larger Homeland Security
Enterprise  Architecture (HLS EA).
Although time and funding are limited for
Increment 2B, our approach takes steps
toward achieving the HLS EA target
architecture by designing. :

All redacted
The reuse of technology and [information

component services from both within and |on this page

across government agencies is another |is withheld
Figure 1-14 shows how our business HLS under
exemption

and technical solution elements directly
support the activities, data, applications,

- |(b)4)

and components of the HLS EA. For -

Application DHS Standard & | HW/
Combaonent Alliance Choice Sw

Figure 1-14. We support the HLS EA by
recognizing the need to correlate the DHS

value chain with Increment 2B related Figure 1-15. Our Increment 2B solution
activities, data, applications, and solution supports the HLS EA by including tools
components that match the HLS standard set of profiles
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1.3 Facilities Impacts

One of the most significant constraints on
US-VISIT is the physical limitation imposed -
by land POEs. For example, downtown
Nogales, TX has no space to expand exit
lanes, and cannot undergo major facilities ] o )
changes without demolishing the customs Vehicle exit facilities changes, depending

administration building or non-Government ©On the POE’s existing facilities infrastructure
buildings. We work with the DHS facilities joclude

team to review and update solution facilities

change requirements in order to keep impacts

to _a _miinimum.

All redacted
information
on this page
is withheld
under
exemption

(b)4)

Pedestrian: exit. lane facilities changes

Figure 1-16. The Alliance works hand-in-hand with facilities contractors in implementing
our solution that minimizes the impact to vehicle exit lanes
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Our primary performance measures
provide concrete evidence that can be

Our solution is performance-based
from both a technical and programmatic used by DHS to evaluate the success of
Increment 2B

perspective to drive the success of the US- — I
VISIT Increment 2B project. The most
critical performance measures for
Increment 2B are based on the
Government’s  critical issues: system
performance, meeting the legislative
mandates for entry/exit capture at the 51
most active land POEs, stakeholder
acceptance, and privacy concerns. We
discuss our Performance Measures in

1.4 Plans for Performance

section 2.3.

8 . All redacted
Potential Issues. We directly address a information
number of issues related to implementing on this page

the Increment 2B system by limiting _ L __usvs 06+ |is withheld
changes to the legacy systems, utilizing
our extensive group of former border
management senior __executives,. . and

. |under
exemption

(b))

Figure !
1-17 shows our resolution strategies for
addressing Increment 2B issues.. Most
issues are due to:

Issues 7 Resolution Strategies

USVS 065

Figure 1-17. We address the Increment 2B issues through our Jump Start program
including our team’s functional experts who are former INS and Customs executives
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1.5 Scope, Requirements, Assumptions,
and Constraints

In Increment 2B, the Alliance uses its
border management subject matter
expertise, extensive business process re-
engineering skills, and robust systems
engineering processes to manage task
order scope, identify driving requirements,
validate key assumptions, and comply with
necessary US-VISIT business constraints.

Scope. Figure 1-18 shows the scope of
each contributor to the Increment 2B
solution, including the Smart Border
Alliance, the  US-VISIT program
management office (PMO), the legacy
system contractors, and CSC. The Alliance
scope includes responsibility for end-to-
end integration of the Increment 2B
solution.

The US-VISIT PMO is
respon51ble for facilities infrastructure
rades

related to our proposed
changes described in section 1.2.3 and 1.3.
Legacy contractors are responsible for
IBIS, IDENT, ADIS changes described in

Smart Border Alliance

m Pian, schedule, and manage Increment 2B implementation
= Specify Increment 2B facilities, telecommunications, legacy systems,

and RF reader upgrades

m Specify the RF enrollment and RF exit a lications
= Develop and depioy he. (N

application
] Integrate Increment 2B solution components

= Train stakeholders impacted by the Increment 2B solution

= Transition the Increment 2B solution to operations

Our primary performance measures
provide concrete evidence that can be
used by DHS to evaluate the success of
Increment ZB

USVS 064

section 1.2.4. CSC’s scope of work
includes the development and deployment
of the RFID Enrollment and Exit
applications.

Requirements. Using our subject
matter experts (SMEs) and our CMMI-
compliant requirements definition
processes, our requirements analysis
incorporates the US-VISIT business needs,
functional requirements, and constraints. It
produces detailed, derived requirements,

Legacy System Vendors

= Upgrade legacy system
hardware to meet increased
loads
» Upgrade legacy syst
send transactions to
] Upgrade IB!S and ADIS to
exit

Sciences
Corporation

USVS 060

Figure 1-18. Our analysis of the US-VISIT scope, in conjunction with our SMEs, results in a
comprehensive plan to fully transition to operations by November 19, 2004
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allocated to each element of the end-to-end
system solution. We describe our
requirement processes further in section
2.1.3, which also presents preliminary
results of our requirements analysis.
Assumptions. Our system engineering
process identifies and validates assumptions
early in the Increment 2B life cycle.

Figure 1-19 lists a subset of our key
Increment 2B assumptions, the impacts if
these assumptions prove invalid, and a

Assumptions Type

Contract start is June 1, | Schedule
2004

risk

The legacy systems
integrated in the
Increment 2B solution
are upgraded to the
required capacity per

A échedule
Cost
Performance

description of how our management and
engineering plans mitigate these impacts.
Our Increment 2B schedule includes tasks
validate . our. -~ assumptions.

to

Constraints. We recognize and accept

US-VISIT constraints on the Increment 2B

solution stated in section J3.2.2 of the
RFP, including limits on facility and traffic
flow modifications, land acquisition, and
staffing at the POEs.

Impact

Delay in contract
starts adds schedule

USVvS 078

Figure 1-19. The Alliance’s all-inclusive approach toward systems engineering resuits in
early validation of assumptions and mitigation of any impacts from external sources
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1.6 Optional Solution Components

The Smart Border Alliance proposes two
options, the Mission Operations Center
(MOC), and Additional Land POE
Implementations, to move DHS toward our
US-VISIT End Vision more quickly and
reduce the total cost for Increments 2B and 3.
1.6.1 MOC

Like the Integrated Traveler Folder, the
MOC is a comerstone of our End Vision.
We propose to begin addressing the US-
VISIT  analysis process with the
implementation of the MOC in Increment
2B.2. This does not pose a schedule risk
because it is not required to support the
Release 2B.1 implementation on jwhen combined with an

Figure 1-20 highlights the MOC inspector’s judgment, enables more informed
capabilities and benefits they provide to and timely decisions.
DHS in Increment 2B.

MOC Approach. Our MOC solution
focuses on DHS business objectives by
providing an integrated analytical database
which we use to develop risk assessment
scores for groups and individual travelers,
and a prioritized list of overstay travelers.

The MOC significantly enhances securi
with the introduction of]

All redacted
information
on this page
is withheld
under
exemption

(b)4)
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Figure 1-20. Our solution for a Mission Operations Center includes a number of benefits
that increase security and help CBP and ICE managers manage their resources
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important with the introduction of US-
VISIT since its systems generate
significant overstays data, with the
potential to inundate ICE agents.

We have significant experience in 1-6-2 Additional Land POE

Implementations

Our option to deploy the Increment 2B
solution to the remaining 111 land POEs
by immediately after
deploying to the 51 highest volume POEs,
reduces overall costs and helps support
US-VISIT security and integrity.

We use this experience and
lessons learned in designing the MOC
technical solution.

As highlighted in Figure 1-21, our

technical solution integrates several
L ) : All redacted

information

on this page

is withheld

" lunder

exemption

(b)4)
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Figure 1-21. Introducing the Missions Operation Center in Increment 2B provides early
support to a variety of stakeholders in increasing security
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2.0 DETAILED TASK ORDER
PROJECT PLAN

Our  Alliance  integrates  program
management with systems engineering and
architecture and employs proven processes
from other large, complex projects such as
the Defense Logistics Agency Business
Systems Modernization to provide US-
VISIT with organized, integrated, and cost-
effective task order management.

The foundation of our management
process is a project plan that is logically
organized and tightly integrated with our
program plan. Figure 2-1 introduces the
subtasks contained within the project plan.

Increment 2B Subtask

Subtask 1: Program and Technical Management

Our Alliance best practices for
program management lower risk,
providing a cost—effectlve solution

USVS 004

2.1 Task Order Subtasks

Our Work Breakdown Structure (WBS)
is product and results driven and tailored to
the 14 subtasks. Each subtask is explicitly
defined in the WBS. We use an Integrated
Product Team (IPT) structure to effectively
support and manage the subtasks and
advance our solution towards the End Vision.

I WBS Location

USVS 117
Figure 2-1. Increment 2B Subtasks are explicitly defined in our WBS for
effective project status tracking and reporting
Volume 3, Part B: Task Order 002 >
The information on this page is proprietary to Accenture LLP. accenture

Source Selection Information — (See FAR 3.104)

2-1

All redacted
information
on this page
is withheld
under
exemption

(b)4)




United States Visitor and Immigrant
Status Indlcator Technology

(US-VISIT) Program HSSCHQ-04-R-0096
2.1.1 Program and Technical E - : e ek S & L
Management (Subtask 1) . . The Alllance ; Task Order 001
Our program level management plan ‘to'suppor iheLt4 v & Plans Reports Tools

establishes a sound foundation for executing
our project plan and employs a project
management approach that has been proven
in_other large. complex projects like

N N 1 a Updated US-VISIT w Status and other
Program nérement 28 Program Plan Program-level
e . u Contractor Program Reports
Management Plan and s Risk Managemaent
Project Management Plan  Status Report
Template .

:Deputy Program’

Manager. " Contrg - » Project Management Plans

and USPS Delivery

Operations Information System (DOIS) to

prgvide effective project )::ontrol( and )risk §w: : M'::::;':;Z:\x

management. -
Our dedication to the US-VISIT End

Vision begins with the careful selection of

our dedicated Increment 2B project manager,

All redacted He brings to the Alliance
information large project management
in first experience including the delivery of §
column is mission-critical programs to the Govemnment
withheld in accelerated timeframes.

under managed more than 100 primary, secondary,
exemption and tertiary subcontractors across multiple
(b)(4) locations and has the background and

experience to manage our experienced and
capable teaming partners and subcontractors.
ircsponsibilities include cost, schedule,
technical, and quality control for the project.

is the central point of contact for both

. Reports Other Supporting
management and technical matters. _ o Monthly Status  Documents
office is located within the Alliance Program Projact Lev » . » Monthly Cost

Office at 1616 North Fort Myer Drive, ! 5 . - — S " R Peﬂomng
Arlington, Virginia 22209, collocated with . ‘ :
the US-VISIT Program Office for ease of
accessibility.

We chose the right people with the
right skills and experience regardless of
company affiliation to staff the rest of the

Reviews
Increment 2B team. - ‘ » Solution Review
Program Level Activities. Our = R e g . - . gvxi:rxenlation
integrated  program zgnd i project level 3 — — ; - » Integratod
activities, demonstrated in Figure 2-2, allow y ; Gnl o E Baseline

us to execute to an established baseline with i i iiion Dapi * . ; Reviow
detailed metrics. Qur approach has the
flexibility to adjust and to keep us focused on
our targeted results. It presents full visibility
of the project status to the program office

; ; : K Figure 2-2. Incr t 2B is an extension of the program level functlonality utllizing systems, tools. data and an experlenced project team
;n\(}l\/llss ?rig’t}?:?;?égf:dgli d}::](; gram-level to meet our objective of deploying the Land POE solutlon_ d)
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Our program level configuration
management and program control services,
defined in our WBS, provide the flexibility
required to respond to changing direction,
budgets, and requirements. Our program
plan and schedule provide a phased, lower
risk transition and include a system
integration plan that integrates and
enhances legacy systems to deliver our
solution elements.

Project Level Activities - Task Order
002. Our project level activities revolve
around our Increment 2B IPT structure.

Our project management team’s goal of
delivering the Land POE
demonstrates

our ability to comply with the legislative
mandate. Our project plan allows us to
move towards our End Vision and
effectively executes the Task Order 002
Entry and Exit Solution.

Project level activities are managed by
an experienced project team that generates
detailed Increment 2B specific plans and
schedules. The team delivers regular status
and progress reports to the US-VISIT
Program Office which enables us to report
progress and promptly identify key issues
for resolution without jeopardizing the
delivery schedule. These items keep the
Government informed, provide direction,
and resolve program-level issues to enable

project plan, schedule, cost performance
reports, and detailed variance analysis. .

the project’s success. _
to aid in delivering a

We create a

monthly status report to keep our IPT and
US-VISIT Program Office informed.

Our Land POE solution elements for
Task Order: 002 are deployed

Our technical
requirements and design are developed in
partnership with and approved by DHS.

Project WBS — Task Order 002. Our

project product-based WBS is directly

aligned with our program WBS. We use
G - . o Vs
and base it on the five solution elements
defined in Figure 2-3. We then use the
WBS to develop, in parallel, a schedule for

our solution elements. Our WBS includes

All redacted
information
on this page
is withheld
under
exemption

(b)4)

tasks completed or started pre-contract
start in order for the Alliance to achieve
superior business performance.

Figure 2-3. Our product-based WBS is
integrated with our Program WBS as one of
the fundamental building blocks to monitor

cost and schedule for Increment 2B
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Early Government validation and
commitment helps reduce Task Order 002
schedule risk by laying the foundation for
close coordination between DHS and the The Integrated Baselines Review (IBR)
Alliance on critical path activities. satisfies the requirements expressed by the
Government in section J.3.3.1 of the RFP,
establishing the task order’s Performance
Measurement Baseline, and demonstrating
that our Increment 2B schedules, plans,
budgets, reporting mechanisms, metrics,
and EVMS are integrated and ready.

Figure 2-4.;_” T i o Bl |
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Integrated Baseline Review — Task
Order 002. Our IBR establishes the baseline
that we execute towards and track against.
Our goal is to come to an agreement with
DHS at the IBR in regards to scope, content,
facilities, and performance specifications
and to establish reporting metrics..

We deliver an IBR briefing package .
at includes a task order
work plan, WBS and a task order schedule.
Our task order schedule includes the
identification of internal and external
dependencies and critical path/high-risk work
packages as required by DHS.

We plan the IBR to inform and
familiarize the US-VISIT Program Office
with the task order performance

measurement baseline. IBR objectives are
met through detailed explanations of

2. Review metrics for Contractor
performance in Increment 2B to
help confirm that the work remains
on schedule

metrics, earned value management and
performance risk. We present details on
status and progress reports and define their
frequency and data source. In addition we
also conduct a solution design review and
an implementation review.

We work closely with DHS to confirm
the integrity of the performance management
baseline by reviewing a detailed schedule
outlining the production of deliverable
products and milestone reviews. Schedules
are tracked and managed with the aid

The metrics used to monitor our
performance are presented in our
performance measures plan. The plan
details our methods to deliver the solution
elements on schedule while meeting the
technical requirements. The tool ﬁ
also aids in monitoring the metrics and in
making any schedule revisions necessary.

Compliance Method

hi

is used for EVM to compare resulits to

Performance Measurement Baseline by collecting
contractor metrics to help

meet agreed KPIs. Metrics

i0 |

ef D

I-VI"S on our EVMS dér;\onstratin

screens and report outputs

UsSvs 038

Figure 2-5. We meet DHS’s IBR requirements and review schedule to facilitate
Increment 2B Implementation
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2.1.2 Business Process Reengineering/ Our BPR methodology, which goes
beyond systems integration and focuses

Continuous Improvement (Subtask 2) on business transformation, is integral
Our BPR approach focuses on improving to the successful deployment of
the effectiveness and efficiency of border Increment 2B

operations to reduce the impact on '
legitimate travelers and to help identify
higher risk travelers.

We evaluate processes to look for
innovative ways to accomplish tasks
differently and look at ways other clients

have solved similar process bottlenecks. — — — USVS 016
We 1dentify required policy and regulation
changes that may be impacted by the
Increment 2B solution.

Increment 2B focuses on the Entry and
Exit processes for the 51 land POEs resulting
in minimal process and regulation changes.
Figure 2-6 lists current policies and
procedures that may be affected by our
solution. We identified these based on the set
of policies and procedures modified for the
Increment 1 land modifictions. New
procedures effecting inspection, enforcement
and analysis may also need to -be |
implemented.

Regulations Impacted by the
Increment 2B Subtask Why Impacted

Code of Federal Regulations Part 212 m Foreign nationals paroled in the U.S. are excluded
Parole Authority from RFID US-VISIT registration
: — T = AR ey e £t o

F

B G N R N

Codé f Federal Regulations Part 215 u Fbreign nationals thatmfail to comply with
Control of Foreign nationals departing departure requirements may be found in violation
from the United States

Usvs 127
Figure 2-6. The Increment 2B BPR process includes identification of changes

to the Code of Federal Regulations
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Figure 2-7. Our BPR approach, applied to the Entry and Exit
process, brings together technology, people, and processes designed to
achieve performance improvements

‘Government stakeholders
and communities of interest are informed
of the approved changes and we update our
training and deployment approach.
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2.1.3 Systems Engineering and
Integration (Subtask 3)

We engineer and integrate technology in
the context of the overall environment to
minimize implementation risk.

Our delivery methods, tools,
templates, techniques, and architectures
in every phase of the systems
development lifecycle facilitate systems
engineering, as described in Figure 2-8.
Our Increment 2B systems engineers use
these tools and proven practices for the s
integration of the system platforms and = — = B o5

components of Increment 2B. techniques. This requires an understanding |ajl redacted
Integration with the program level of the engineering complexities while |information
architecture and engineering team is addressing business process improvements [on this page
essential to tailor our system engineering to deliver useable and stable technology ([is Withheld
services for Increment 2B. Qur tailoring solutions. These activities are conducted in under
. g . . exemption
process includes providing oversight and accordance with the overall program level

compliance to the SEMP and related plans SEMP methodologies, principles and i
for TO 002, including requirements enterprise architecture objectives. Our
analysis, development, and testing. systems engineering team designs the
Additionally, integration activities Increment 2B solution with our End Vision
require a comprehensive understanding of in mind...
the enterprise to drive transaction flow
analysis, interface designs, systems.
analysis, and performance measurement

Figure 2-8. Our proven practices are imbedded into our tools, methods,
templates and architectures to lower implementation risk
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Increment 2B requirements definition
process, depicted in Figure 2-9, starts with
the US-VISIT business needs and challenges.
Through the understanding provided by our
Alliance team members who are former
Government executives, we capture the
needs of inspectors, POE directors, and US-
VISIT personnel. Our solution focuses on
Government stakeholder acceptance through
the direct involvement of representatives
from each end user group, beginning with the
requirements  definition  process  and
continuing through the entire implementation

All redacted
information
on this page
is withheld
under
exemption

(b)4)

lifecycle.

Goals and Challenges
" » Enhance National Security
= Facilitation of legitimate travel and trade
= Enhanced integrity of our immigration system
m Conformance with existing privacy laws and policies
= Satisfy legislative mandates of {IRIRA and INS DMIA

Business Requirements

s Preserve investment in legacy systems

= Provide end-to-end systems integration

m Maintain current staff levels at POEs

a Implement without major facility construction

'Functional and Technical Requirements

USVS 061

Figure 2-9. Our requirements definition process turns goals and challenges
into the allocated, detailed requirements specification to implement the
Increment 2B solution
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l Req. System Rel I Rel

Top Level Deri\(ed Requirements Type Component | 2B.1 | 2B.2

All redacted
information
on this page
is withheld
under
exemption

(b)4)

Figure 2-10. Our process for requirements definition produces top Ieverived
requirements for the system components, allowing quick allocation of the
responsibilities — Sheet 1 of 2
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Rel Rel
2B.1 | 2B.2

I Req. System |

Top Level Derived Requirements Tvpe | Component

All redacted
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Figure 2-10. Our process for requirements definition produces top level derived
requirements for the system components, allowing quick allocation of the .
responsibilities — Sheet 2 of 2
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2.1.4 Design (Subtask 4)

Our  established design  methodology
combined with our knowledge of POE
systems and requirements and our aggressive
schedule enables us to define a preliminary
design by the contract start date.

Figure 2-11 shows the new, modified,
and existing components of our Increment
2B solution along with their interfaces. We
conduct project reviews and deliver
documentation in accordance with our best
practices and our SDLC. The Alliance’s
Increment 2B Lead and the Increment 2B
Project Management Team are responsible
for implementing plans, processes,
procedures, and reporting mechanisms at
the program level for Task Order 002.

Our design methodology contains pre-
built templates, frameworks, guidelines,
and methods based on industry best
practices to accelerate the design process.
Our methodology, constantly updated from
lessons learned and best practices from our
completed projects, reduces design and
development costs for Increment 2B.

Our industry best practices based design
approach puts in place building blocks
for tomorrow

USVS 021

Integrated Traveler Folder (ITF) and
US-VISIT Portal. Two of the new
components of our solution include the
ITF and US-VISIT Portal. We use a
components-based architecture for the
custom software. It provides flexibility and
scalability to accommodate changes to the
requirements after design reviews with the
key DHS stakeholders and the ability to
deliver on time and on budget.

Figure 2-11. Our proven and collaborative design methodology takes into account the
needs of new, modified, and existing applications to provide DHS with a well-integrated
Increment 2B solution
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Figure 2-12 describes various design
activities performed by the Alliance, CSC,
and legacy contractors for the Increment Extending Increment 1 System to
2B solution. Figure 2-13 describes the Land POE’s. Our solution uses existing
activities that we perform to capture DHS Government investments in Increment 1
requirements in designing our solution. - and deploys this capability to the land

Interface with Legacy Systems. Our
solution requires new ITF interfaces with |
IDENT:and ADIS.

UsSvs 131

Figure 2-12. We use our proven and comprehensive design methodology for
Increment 2B Solution to create SDLC deliverables that meet
the DHS approved requirements
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irements Our7CompIiance Method

Assess usabilify of the syétém by
end users

All redacted
information

| on this page
Develop and deliver Detailed is withheld

Design Document under

exemption

(b)4)

Figure 2-13.

We ]
" milestones and.deliverables
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Conformance with DHS Enterprise
Architecture. We use HPTi’s experience in
developing the HLS Enterprise Architecture
to conform to DHS’s components-based
architecture and patterns-based solution to
maximize reuse of DHS’s existin

investments.

approach reduces complexity of interfaces
between the components to allow plug-and-
play and reduces development and
maintenance costs.

RFID Enrollment/Exit Applications i
Design. We use CSC., (D

Figure 2-14. Ou

to facilitate

reuse and DHS’s existing investments.

approach is consistent with DHS

Technical Reference Model and reduces the complexities of interfaces among

the various components to lower development and maintenance costs

Volume 3, Part B: Task Order 002
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We use our tools, frameworks,
standards, and skilled resources
for faster development

2.1.5 Development (Subtask 5)

Our automated development tools, pre-
defined coding standards, development
capabilities in specialized technolo
areas, and a technical staff of
already working in the design phase, allow
us to deliver a high quality Increment 2B
solution quickly and cost effectively. .

USVS 020

'JZEE Developmgnt. Wg use our pre- fay redacted
built, pre-tested innovative General [information
Reusable Net-centric Delivery Solution [on this page
(GRNDS) frame-work  for  J2EE |is withheld
development to lower development costs |under
Delivery Centers. The Alliance team and to improve quality of Increment 2B. exemption

members have many technology delivery Benefits to US-VISIT include: (b)4)
centers that specialize in specific technology e Modularity: Large selection of pre-
areas. They provide repeatable and standard  built components for specific needs

e Interoperability: Open standards for
easier integration with new and existing
components

e Reusability: Flexible software
_architecture for facilitating reuse

Figure 2-15. Our standards-based development methodology conforms to industry best
practices to provide US-VISIT a modular, infrastructure lite solution and to
increase speed of development
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e Faster Development: Core functions
pre-built for rapid development
o Efficiency: Pre-built functions such as
production environment support and
application support
e Predictability: Minimizes
variance and cost variation
Figure 2-16 shows various assets
provided by this architecture in the life-
cycle phases of design, development, test
and operations.

schedule

Manage Legacy Systems Changes
and New Interface Development. We
closely manage changes to ADIS, IDENT,
and IBIS systems and development of
RFID applications by participating in
various code reviews and reviewing unit
testing results to improve quality of the
Increment 2B solution. We communicate
weekly with DHS, CSC, and other legacy
subcontractors to identify, track, and
resolve issues to lower schedule risk.

Continuous Improvement. We collect

a pre-defined list of metrics for Increment

2B through the design, development, and
test phases that includes the number of
defects found in the specific life cycle
phases through peer reviews and testing.
The Alliance Program Office tracks these
metrics and takes corrective actions if the
individual components of the metrics
exceed predetermined thresholds.

USVS 110

Figure 2-16. Our reusable delivery methods, tools, and architectures help provide our
solution on time and with lower development costs
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Our testing tools and methods enable a
successful Increment 2B Implementation

SN s

2.1.6 Test (Subtask 6)

Our proven and business-focused -
test approach, combined with testin
experience on TSA, USPS, and
enables us to deploy a high quality Increment
2B solution on time and on budget.

Testing Approach and Staffing. We
use a&testing approach, as
described in. Figure 2-17, to execute our
testing.

USVS 040

Alliance team members Raytheon and [All redacted
Titan. Our partnership with Mercury [information

Interactive provides us with access to the ic;nmt:;i:h:ge
latest, state-of-the-art testing products, under

We augment our staffing with highly skilled resources, and preferred technical |gxemption
skilled testing professionals from our assistance. (b)(4)

Joint System Acceptance
Testing Requirements Our Compliance Method

1. Prepare and coordinate a |[m Use plans and processes described in the Systems Engineering

System Acceptance Management Plan (SEMP) to prepare a joint SAT Plan and an
Testing (SAT) Plan and Execution Document for Increment 2B pre-contract start
Execution Document m Deliver SAT Plan and Execution Document to DHS, CSC, and

legacy contractors post-contract start for input and approval
= Coordinate SAT with DHS, CSC, and legacy contractors for joint
execution
m Conduct usability testing with the key US-VISIT and POE
stakeholders
 Conduct'SAT:with: “parti

m Capture test problems using tools and processes defined by the
Alliance Program Office: prioritize, assign, and resolve issues
m Upon resolution, deliver the change to the SAT environment
using Configuration Management processes, and re-test with
the key US-VISIT stakeholders to verify the fix

3. Resolve test problems
and repeat test
procedures until
Increment 2B
requirements are
demonstrated to be met

USVS 003
approach for joint system acceptance testing provides
US-VISIT with a higher quality Increment 2B solution
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Interoperability Testing. As illustrated
in Figure 2-18, we bring together our
Increment 2B solution and the impacted
legacy systems in a single test environment
to verify that these components are
functioning together as designed. We use
actual interfaces with the legacy systems and
simulated interfaces only if actual interfaces
are not available prior to interoperability test.

Usability Testing. Representative POE
end users execute Usability Test scripts in
our Usability and Browser Lab at our
Government Center in Reston, VA to
assess the usability of our US-VISIT
Portal. Their participation in testing
increases their acceptance of the system
and lowers deployment risk. This lab also
provides the ability to test the Portal with

Figure 2-18. Ou

various types and versions of browsers
(e.g. Internet Explorer, Netscape) on
different hardware platforms (e.g. Dell,
Sun, IBM) and operating systems (e.g.
Windows, UNIX) to validate compliance
with Section 508 standards. .

Joint SAT.

We bring together the
components of our Increment 2B solution
including, Increment 1 system for land
POE’s, and RFID Entry/Exit system to
conduct SAT with the participation and
observation of DHS. We also involve
impacted legacy system contractors in
SAT to identify and resolve issues quickly.

driven testing approach brings together the different solution

components of our solution for Increment 2B for a joint systems acceptance testing with
DHS to provide a high quality solution
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We have demonstrated the capability
to deploy Increment 2B on time,
and on budget through our past

performance

2.1.7 Implementation (Subtask 7)
We base the Increment 2B implementation
on our proven processes that exceed US-
VISIT implementation requirements as
stated in the RFP by delivering Increment
2B.1 to 51 POEs and.two data centers b

Deployment Approach. The
deployment methodology applied to US-
VISIT has been evolving for more than 15

ears. Our current process is_
— described in Volume 4:

Past Performance. The process has | |At redacted
recently been refined for. . .| linformation
USVS 001 lon this page
successfully .implement Increment 2B. [is withheld
Our holistic approach to under
implementation incorporates BPR, OCM, Z;()?;r;pt'on
communications, training, and transition

activities discussed in paragraph 2.1.10.
The successful USPS Delivery Operations .
Information Systems (DOIS) program, also
described in the past performance volume,
provides a model for the larger
implementation strategy including time Seventy percent of the 51 highest volume
line contingency planning, mission focused POEs are located along the southern
deployment, outreach communications and border and the largest concentration of
business performance management. These northern POEs is between Detroit and
concepts are expanded in the US-VISIT
Transition Management Plan, included in
Volume 4, Part B: Task Order 001-Draft
Plans. Figure 2-19 shows the correlation
between our process and the US-VISIT
requirements. Figure 2-20 shows the time
phasing of these implementation activities.

Staffing Approach. Implementation is -
handled on (D

basis as demonstrated in Figure 2-21. We
selected the right people with the right

skills for each position regardless of

company affiliation. ﬁ is the

overall lead for transition and deployment.
works with the Increment 2B

Transition and Deployment Lead and the
single point of contact, to

Volume 3, Part B: Task Order 002 >
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USVS 015

Figure 2-19. We deliver an aggressive implementation based on our
deployment experiences with large, complex projects to complete Increment 2B
deployment on-time, on-budget

Cross-Program Coordination. We
coordinate Increment 2B implementation

with the other DHS and associated agency
intiatives through our QNN =~

transition planning. They work with the POE

Volume 3, Part B: Task Order 002

The information on this page is proprietary to Accenture LLP.

Source Selection Information — (See FAR 3.104)

port directors and US-VISIT Program Office,
including the US-VISIT Facilities Team, to
streamline communications and coordinate
across POE activities. More details are found
in paragraph 2.1.10.
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USVS 080
Figure 2-20. Our experiences with large, complex, and nationwide deployments along
with knowledge of POEs through former border management senior executives
allows us to be up and running at contract start

Integrated Logistics. In addition to Installation Rollout Plan. This document
staging southern border field personnel, contains detailed descriptions of the
our Distribution Center in El Paso supports processes necessary for rollout of the
all logistic requirements from procurement Increment 2B hardware. It works in
of the POE deployed hardware to on-call conjunction with other increment specific
technical assistance and deployment documents to provide the total business
support. The El Paso Distribution Center is  implementation of the solution, includin
discussed in more detail in paragraph
2.1.11.

Implementation Process. Deployment
planning begins with the Increment 2B
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Advantage

USVS 140
Figure 2-21. Resource dedication enables the design, development and execution
of all facets of implementation

The Installation Rollout Plan provides
the series of tasks (Figure 2-21) necessary
for site activation performed by the APO
and the US-VISIT Program Office in
coordination with CBP. It also provides
templates for site surveys and a detailed
schedule of the rollout activity that
supports deployment tasks on the IMS.
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2.1.8 Hardware, Software, and Services
(Subtask 8)
We use proven architectures, frameworks,
templates, and processes built from our 30
years of experience with over 5,000
projects and tailored for DHS’s needs to
help reduce design, development, and
configuration costs.

We remain responsible for assistance
with system equipment provided under this
contract .until. Government- acceptance.

COTS Selection Process Minimizes
Tailoring. We use an iterative process,

“Conformance. with HLS EA. described in Figure 2-23, to develop the
All redacted . .
i formation architecture, requirements, and COTS/
on this page Rt?usc? components together to minimize
is withheld tailoring. Raytheon successfully used this
under state-of-the-art process at the NASA ECS
exemption program and published their results in the
(0)(4) IEEE journal. We perform customization

tradeoff studies to balance business drivers
and available COTS software to gain DHS
approval for the selected COTS products.

Figure 2-23._“ ' : v o .
*
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Hardware, Software, and Services
Acquisition Process. We use a proven
acquisition process, as described in Figure
2-24 that takes into account DHS’s
existing investments and minimizes

disruption to current environments and
operations. We have existing relationships
with major development, execution, and
software

operations  hardware and
manufacturers. that we use to ge

products faster and get preferred
technical assistance to meet Increment

tailoring

Contractor shall only price the
additional infrastructure needed
for environments that specifically
support the work completed in
this task order

Figure 2-24. Ou

Use our experience from over 5,000 projects to limit

Perform a tradeoff analysis of customization together
with US-VISIT

2B’s aggressive deployment schedule. We
use our transition (described in paragraph
2.1.10) and infrastructure operations and
support service (described in paragraph
2.1.11) processes to deploy any acquired
hardware and software into the field.
Pre-Built Interfaces. Our GRNDS
framework (described in paragraph 2.1.5)
contains pre-built interfaces with Oracle
Database for BEA WebLogic and IBM
WebSphere platforms to accelerate the
development activities, and lowers
development risk for Increment 2B.

Hardware, Software and
Services Requirements Our Compliance Method

B

Identify infrastructure needed for environments to
support Task Order 002

Price and create separate Bill of Materials for Task
Order 002

usv s 014

systems engineering process minimizes

customization to maintain reliability, scalability, and flexibility
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2.1.9 Training (Subtask 9)

Our mature training development methods
provide a system-level training program
and end user train-the-trainer program
that enables POEs to be self-reliant in
business  processes, operations, and
maintenance.

We apply a phased approach to
training that produces job ready users
concurrent with the delivery of Increment
2B, Release 2B at each site. Effective
training enables users to apply the solution
successfully. This facilitates the efficient
flow of legitimate trade and travel at
border crossings while improving
identification of high risk travelers. Figure
2-25 shows the four phases of the
Increment 2B training program.

The requirements and design phases
ountline an initial design that integrates
Increment 2B requirements with applicable
training content from Increment 1
including available lessons learned. We
coordinate with other efforts and work
closely with US-VISIT, Federal Law
Enforcement Training Center (FLETC),
and CBP.

The development phase creates training
material including a curriculum, coordinated
training plan, student materials, and job
aids. Our team defines the training
environment, including classroom
requirements and a trainee schedule.

S

i

Training | Training
| Development Deployment '

Our training program prepares DHS
personnel for the complete transition to
operations by November 19, 2004

USVS 005

Our
recommended schedule of attendance for
DHS instructors and systems personnel
supports the deployment rollout schedule.

Support is also
available for end users and system level
trainees. This facilities transition to the
Government field instructors’ delivery of
end user training. The training plans,
curriculum and materials, revised based on
Government  stakeholder input, are

submitted to US-VISIT for review,
comment, and approval before final

delivery.

USVS 024

Figure 2-25. Our mature, standardized training process enables
rapid training delivery that increases operational acceptance
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Training design and Increment 2B
solution development are concurrent
activities. Our team coordinates with the
Integrated Master Schedule (IMS) and
incorporates significant training program
milestones. Figure 2-26 depicts training in
relation to the hardware and software
deployment and Increment 2B.1 transition.

System Level Training. System level
training is a combination of classroom
instruction with practical exercises and
demonstrations. The target audience consists
of system administrators and other

O& support personnel.

he Government

conducts training a

instructs

system
administration duties related to Increment
2B, Increment 2B hardware maintenance,
and Increment 2B software installation
procedures.

The system level course
participants  in  additional

User Training. Our proven field
delivered training concept, successfully
applied in the USPS DOIS program,
delivers train-the-trainer education in a

experienced operations and maintenance -

blend of classroom lecture and video
presentations. It covers training end user

skills, techniques for trainer facilitation,
and_The end user
skills include revised processes and use of
new technology. The target audience
consists of qualified POE personnel with
instructor experience. Using experienced
POE instructors as trainers enhances the
transition of end user training to the POEs.

curriculum includes identifying Increment
2B as valuable to the end users because it
helps to meet inspection objectives, to
facilitate trade and travel and to increase

Figure 2-26. Our just in time training prepares DHS instructors
and support personnel for a successful Increment 2B POE transition
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2.1.10 Transition to Operations
(Subtask 10)

We follow a business driven approach to
successfully  transition Increment 2B
Sfunctionality, integrating BPR, OCM, and
technolo deployment  through.

Our transition to operations plan
integrates BPR, OCM, training and

Figure 2-27

shows that these steps are not only

technological but
related.

also business process

usvs 017

Figure 2-27. Our transition to operations plan emphasizes timely completion of both
business and technology tasks for the required Entry Solution
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Business Driven Transition Activities.
With the assistance our team’s former border
management Government executives, we
create the preliminary Increment 2B
requirements and designs

We also coordinate related systems
activities for Automated Commercial
Environment (ACE), Free and Secure Trade
(FAST) and the DHS/CBP transition to
reduce schedule risk. We submit new and
updated business processes and prelimin

Our WBS includes activities for change
management, communications and system
transition. We implement these tasks through
our-) managers who work with
the POE port directors and other Government
stakeholders to coordinate of our POE related
US-VISIT activities.

We integrate user and system training
development curriculum with the approved
processes, hardware, and software designs.
Our team coordinates training with other
program activities so that the delivery
schedule supports DHS’s delivery of training
and prepares maintenance organizations to
assume their responsibilities. We also
provide support as we transition training to
the Government. See paragraph 2.1.9 for
more details on training.

We identify and address potential
organizational impacts at the POEs and data
centers through our outreach and
Government stakeholder communications
program. These activities are discussed at
length in the transition management plan. A

processes to Government stakeholders, such
as those surrounding the _
RFID enrollment, to assess and
mitigate concerns before final transition.

Cross-Program Coordination. As
part of the Increment 2B transition, we
establish cross-program coordination across
DHS, other agencies, and other contractors.

Our managers  coordinate
Increment 2B implementation with the
other DHS and associated agency

initiatives. Programs like ACE and FAST
need similar access to POEs and have
facility modification requirements, or
planned training activities in the same time
frame as _Increment 2B..

Technology  Driven  Transition
Activities. Deployment tasks in the IMS
are technology transition  activities
incorporated in the transition to operations
plan. These include the site implementation
tasks described in paragraph 2.1.7. We
integrate, test, and approve, per the
approved SEMP and test plans, the initial
build of hardware and software.
we install the approved
hardware and software, which is tested and
accepted per the site certification
procedures. We complete installation when
the certification procedure is executed
successfully and logistic support is in place

draft is included in Volume 4, Part B: Task at a site. This includes maintenance
Order 001-Draft Plans. The outreach contracts, system administration, and
program evaluates the impact of new _

Volume 3, Part B: Task Order 002 =
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2.1.11 Systems and Infrastructure
Operations and Support Services
(Subtask 11)

Our distribution center’s experience
provides US-VISIT an integrated set of
logistical tasks for an aggressive and
lower risk schedule for deployment and
available technical support to maintain
Increment 2B operations.

Systems infrastructure operations and
support services, a task under Operations and
Support Manager, * is
provided by our existing distribution center
in El Paso, Texas. This center successfully

‘USVS 007

provides support for the deployment phases
All redacted to a variety of national and intemational

g:ot:ir;as:;e programs. Increment 2B benefits from the
is withheld specific expertise available at the center.

under The  distribution center provides
exemption nrocurement  of the field deploved .items

(b)(4)

- The distribution center also coordinates
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usvs 201

Figure 2-28. Our 65,00 square foot distribution center in El Paso, Texas is immediately
available to provide effective deployment through our experienced procurement,
warehouse, site kit/ship, and logistics support teams

Our team aligns with the Security and
Privacy Plan (SPP) for the extent of issues
and method of response the help desk
employs. The plan establishes the
guidelines for protection of systems, data,
and information privacy for the program.
The help desk personnel do not discuss
sensitive information, such as business
processes, passwords, or other system
access/administration issues by phone. See
paragraph 2.1.14 for more information. ‘

When technical assistance at the -
distribution center cannot resolve a
problem by phone, the help desk arranges
for a technician to visit the site.

Other Deployment Logistics Support.
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2.1.12 Facilities and Facilities
Infrastructure (Subtask 12)

Our Increment 2B design requires little or
no DHS facili reparation, enablin

The aggressive delivery schedule does
not allow time for a typical sequence of
facility improvements including design
verification, permit acquisition, and
construction.

USVS 008

The Alliance anticipates minimal POE
facility modifications for the Entry
Solution.  Our  responsibilities and
compliance method are shown in Figure 2-
29. For example, our team plans to

The exit solutions have varying degrees
of impact for installation of RFID, depending
~ on___individual _ POE __configurations.

They also help
coordinate facility requirements with other
DHS planned installations such as the ACE.

Our Key Facilities Responsibilities Our Compliance Method

—

USVS 049

Figure 2-29. Key responsibilities related to facilities are met through a combination of
our established engineering and management processes, and collaboration with related
IPTs and US-VISIT Facilities Team
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2.1.13 Evaluation of System
Performance (Subtask 13)

USVS 083
Workload Validation. We allocate
performance across system owners based
on the modeled Increment 2B business
We processes and the Mission-Essential Task

test the Increment 2B solution using List, contained in Appendix 1. Figure 2-30
Mercury Interactive’s Loadrunner depicts the interactions in. our process.
software, which simulates high volume !
erformance and . stress.. '

usvs 139

Figure 2-30. We assess our increment 2B solution ierfo‘rmancr
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2.1.14 Security and Privacy
Implementation (Subtask 14)

We implement information security and
privacy measures throughout the program
to provide an Increment 2B solution that is
compliant with current security and
privacy laws and guidelines. .
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Security Requirement | Compliance Method
Physical Security

Information Security

Protect data privacy
and confidentiality

Protect
Communications
All redacted ide Cryptograr
information
on this page . - :
is withheld Provide user data
under protection
exemption
(b)(4)

US-VISIT Information
System & Operational .

USVS 103
Figure 2-31. Multilevel access control, monitoring, and backup provide physical,
informational, and personnel security for US-VISIT

Volume 3, Part B: Task Order 002 : >

The information on this page is proprietary to Accenture LLP.

Source Selection Information — (See FAR 3.104) accenture
2-37



United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT) Program

HSSCHQ-04-R-0096

All redacted
information
on this page
is withheld
under
exemption

(b)4)

2.2 Government-Furnished Materials
and Resources

Our Alliance has identified specific
materials and resources that are needed to
help DHS plan and provide the required
items and personnel in a timely manner to
effectively deploy Increment 2B.

2.2.1 Government Personnel and SME
Participation

We develop a collaborative approach
that extends from field personnel to the

senior levels of DHS and achieves
integration across different agencies and
Government stakeholders. This approach is
based on DHS’s knowledge of their
business needs and the Alliance’s
experience in managing and delivering
large, complex programs. DHS provides and
dedicates the requested number of
appropriate personnel to work jointly with
the Alliance as a part of an Integrated
Product Team (IPT). By integrating the right
DHS personnel into our teams and our
program goverance structure, we minimize
miscommunication while promoting the use
of DHS knowledge. Our former border
management Government executives reduce
the overall number of SMEs required and
enable closer collaboration with DHS
personnel. In addition, our Senior Advisory
Board (SAB), consisting of well-known and
respected luminaries with relevant life

We collaborate with the Government to
achieve US-VISIT implementation
objectives

UsSVs 091

experiences, is offered at no charge to US-
VISIT. The SAB provides additional border
management knowledge and stakeholder
experience. Figure 2-32 shows the planned
staffing of Government personnel and
SME:s for Increment 2B.
2.2.2 Government-Furnished
Information

DHS provides us the required up-to-date
documentation of current legacy systems,
current operations and Increment 1 training,
systems, architecture, operations, and
transition planning. This information is
necessary to generate complete Interface
Control Documents (ICDs) and detailed
design specification documents. When
documentation does not exist, DHS provides
available resources with the required legacy
systems knowledge. For the complete list of
Government-furnished information, facilities,
systems and equipment, refer to Figure 2-33.

2.2.3 Government-Furnished Facilities

Access to facilities is primarily required
for site surveys and deployment. Data center
facility space is necessary to install the
servers required for the Integrated Travel
Folder (ITF) and US-VISIT Portal
components of our solution. Classrooms are
needed in each
to accommodate training of the end user
trainers and systems operations and
maintenance personnel.

Volume 3, Part B: Task Order 002
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2.2.4 Government-Furnished
Equipment

Certain legacy system equipment is
required to deploy the solution. In addition,
upgraded secondary workstations are
procured and installed, and data is converted
prior to Increment 2B deployment activities.

Description/Skills Required

Access to the wide area network for primary
and secondary workstations is needed for
cross-system communications, interfaces,
and data distribution. Network/Browser
enabled workstations are also needed for
inspectors to access our ITF and US-VISIT
Portal.

Est.
Staff Days

USsvs 092

Figure 2-32. We collaborate with DHS resources to enhance
the integrity and interoperability of our solution
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Government Furnished Materials and Resources
| Purpose

(b)(4)

Figure 2-33. We take advantage of existing Government resources and
materials to optimize DHS investments — Sheet 1 of 2
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Figure 2-33. We take advantage of eXisting Government resources and
materials to optimize DHS investments — Sheet 2 of 2
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We partner with DHS to create mutually
defined performance measures that are
tied to our compensation

2.3 Performance Measures

The success of Increment 2B is gauged by
mutually defined performance metrics and
acceptance criteria.

We propose an innovative performance
management approach to tie the Alliance’s
compensation directly to the successful

outcomes of the US-VISIT

i
:

|

e

USVS 081

based on DHS stated performance measures
as listed in the RFP and industry best
We select our performance standards practices. These performance standards

Figure 2-34. Our incentive structure, based on derived performance measures, allows the
Government to monitor our performance for Increment 2B implementation
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that contains
Performance

create a

Indicators

on partnering models, risk sharing, and
performance-based incentive plans.

Using our pre-contract performance plan
we developed and

definition process

on our success with performance-based
contracting with clients such as DLA, where
Accenture’s work to date has earned
of it’s performance-based fees.

Each . has an accompanying set of
performance measures. Likewise, each
performance measure has performance
metrics which we establish to align with
DHS stakeholder objectives and to
determine performance incentives. Each
metric maps to a WBS element. Once we
create metrics, we define categories of
performance that link payments to the
applicable level of performance.

Post-contract performance plan
execution is dependent upon DHS’s
acceptance of the performance plan. The
performance metrics are negotiated and
Service Level Agreements (SLA) are
created for each performance measure. DHS
reviewers use the SLA checklist to accept
delivery of the performance metrics and
determine the incentive payments for
associated tasks and deliverables.

Figure 2-35. Defining the performance plan with DHS
establishes a baseline for performance measures and metrics
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2.4 Task Order Staffing

The Smart Border Alliance draws from a
large diverse pool of highly qualified
personnel to create a skillful management
and technical team.

Our management team, shown in Figure
2-36, brings 53 years large scale systems
deployment experience and 55 years
program management experience including
10 years on Government contracts. The
Increment 2B team is augmented by select
personnel from other IPTs as necessary. The
named personnel were chosen for their skills
and experience regardless of company
affiliation and are available at contract start.
For detailed information on our team
members, refer to Volume 4, Part A-
Section 6.0: Key Personnel Resumes.

To meet legislative deadlines, the first
few months of the project require a
concentrated volume of resources. Tasks in
this time period include

The Increment 2B team

employs
specialized technical resources for each of
the 14 subtasks delivered in Task Order 002.
Figure 2-37 details each subtask, contractor
responsibility, and FTE counts. Alliance
teammates are chosen for their expertise in
specific areas of the implementation. For

example, Raytheon brings expertise in
systems engineering on mission critical
programs for the DoD and the Intelligence
community. SRA’s experience with high
visibility privacy policies allows them to
implement information assurance for federal
Government agencies. Titan’s quality
assurance capabilities are based on hands-on
experience with NASA and INS.
Collectively, the Alliance’s experience with
large scale deployments heightens our ability
to achieve US-VISIT requirements.

Task Order 002
Increment 2B

(b)4)

(b)(6)

2B Technicai
Architect

BPR/OCM

2B Solution
Architect

2B Transition and

Deployment Lead | (& ISV

USVS 094

Figure 2-36. Our success on similar complex projects provides evidence of our experience
and ability to apply the resources necessary to deliver Increment 2B
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. - SL L RO

Primary Role and Responsibilities

1. Program and
Technical Management

and Integration

5. Develop

11. Systems and
Infrastructure Operation
and Support Services

13. Evaluation of
Systems Performance

3. System Engineering
» Accenture Techmcal support and guidance

*The FTE numbers are averages across 13 months (June 2004- June 2005)

m Accenture — Plan, organize and manage project execution
and resources
m Titan — QA and Configuration Management Support
m Raytheon — Solution architecture, biometrics and
deployment
= SRA Security and pnvacy rmplementatlon planning
P e

n Raytheon V ‘Functlonal support and guidance

n Accenture ITF and Portal

= Raytheon/CSC — RFID

= | egacy Contractors — Legacy system changes, Increment
2 {Land)

n Raytheon Plan, mobrllze execute and support
implementation
m SRA - Slte securlty assessment and re ortrng

m Raytheon — On-~call technical assistance, deployment,
operations and logistics

Titan — Technical performance testing
® Accenture — Busmess performance tes g

USVS 125

Figure 2-37. We allocate task order subtasks by functional areas across

our teaming partners to provide value to DHS
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2.5 Location/Place of Performance

With a consolidated and convenient
Alliance Program Office collocated with
the US-VISIT program team and supported
by our geographically dispersed field
locations, we are up and running prior to
contract start and ready to offer a close
working relationship.

We promote efficiency and ease of
coordination by locating our program office a
few floors below the US-VISIT Program
Office, shown in Figure 2-38. With 18,000
square feet of office space, this collocation
with US-VISIT is beneficial for efficient
coordination of Alliance former border
management Government executives and
could provide a secure location for US-
VISIT related data. In addition, our technical
team is located in Rosslyn, within walking
distance of the Alliance Program Office.

1616 No‘rfh%i:o;t MYer Drive
Arlington, VA 22209 ©

USVS 023
Figure 2-38. Place of Performance —The
Alliance Program Office is conveniently
collocated, to enable a close and secure
working relationship with the US-VISIT
Program Office

2.6 Small, Small HUBZone, Small
Disadvantaged, Veteran Owned and
Women Owned Business
Our team exceeds
economic goals by allocatin:

S0cio-

DHS’s

‘10
Small Business and Small Disadvantaged
Businesses (SB/SDB).

Figure 2-39 shows current SB/SDB
team members selected for their capabilities
and knowledge of DHS initiatives, legacy
systems, and strategic objectives. Please
refer to Volume 4: Socio-Economic Goals
for percentage and dollar value of qualifying
subcontracted work.

Small Business and Small Disadvantage
Business Teaming Partners

[
[

* Mentor-Protégé Program Participants USVS 022

Figure 2-39. The Alliance provides|

of total subcontractor value to SB/SDB

demonstrating our commitment to socio-
economic goals
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3.0 WBS AND SCHEDULE
Our comprehensive Work Breakdown
Structure (WBS) and schedule define

specific project items and dependencies,
yet allow flexibility in responding to DHS

needs while imilementini our solution bi

3.1 Work Breakdown Structure

Our WBS, summarized in Figure 3-1,
mirrors the Statement of Work (SOW)
down to level 3. At level 4 it provides
traceability to each of the solution elements
and releases to facilitate reporting,
monitoring, and control. Levels 5 and lower,
although not shown in the figure referenced
above, detail the deliverables, work products
and specific activities, necessary to
complete each higher level activity. The full
WBS and the WBS dictionary is included in
this section. The WBS dictionary describes
each element of the WBS.

Our WBS contains the Increment 2B
Implementation activities necessary for a
successful land border entry and exit
solution. It maps to our SDLC for design,
development, and testing and includes key
components of our End Vision. For
example, under subtask 1.5 we list our two
scheduled releases of Increment 2B,
subtasks 1.5.1 and 1.5.2. Release 1
includes several of our End Vision
elements, the Integrated Traveler Folder
(ITF) (1.5.1.1) and the US-VISIT portal
(1.5.1.2). Also under Release 1, we
include the build out of the Development
(1.5.1.3), Test (1.5.1.4), and Production
(1.5.1.5) technical architectures. Release 2
includes an update of our ITF (1.5.2.1) and
an update of our Development (1.5.2.2),
Test (1.5.2.3), and Production (1.5.1.4)
technical architectures.

Our WBS provides clear, measurable
task packages that support effective
schedule and performance monitoring

USVS 095
The WBS is supported by our
Integrated Product. Team. (IPT) structure.

Our WBS contains activities that are part
of our Jump Start pro and are initiated
We mobilize our
workforce during the Jump Start program to
begin preparation of work products including
preliminary requirements, design,
architecture, and deployment plans and
documents. OQur SMEs, who are former
Government border management executives,
provide knowledge and review the work
products. This lowers the schedule risk.
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Figure 3-1. Our Increment 2B Work Breakdown Structure provides clear traceability and accountability throughout Task Order 002 to manage project actions - Sheet 1 of 2
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Figure 3-1. Our Increment 2B Work Breakdown Structure provides clear traceability and accountability throughout Task Order 002 to manage project actions - Sheet 2 of 2
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Insert WBS and
Dictionary here

3.1-6 to 3.1-21

3.1-22-.... 3.)-153

See file
Vol 3B - Pgs 3.1- 6 to 3.1-153
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3.2 Schedule

Our experience from similar large,
complex projects allows us to create with
confidence an aggressive Increment 2B
schedule that transitions the 51 highest
volume land POEs to operations by

Our schedule maps directly to our
WBS and includes dependencies at the
lower levels. Our Increment 2B schedule
includes Jump Start activities to mobilize
our team and create work products such as
preliminary designs and plans.

Accenture and its CEO Joe Forehand
considers US-VISIT our top corporate
program. We demonstrate this through our
investment in Increment 2B activities&
to allow us to meet and exceed
legislatively mandated dates. The net effect
of our Jump Start activities is manifest in the
early deployment of Release 2B.1 by
) We complete a
preliminary design of the Increment 2B
solution prior to contract start with the
assistance of our teaming partner’s legacy
system knowledge and prior INS and
Customs experience.

Our schedule is based on our Basis of
Estimates (BOE). Our corporate estimating
model, which is built from our experiences
from large, complex projects and is
constantly updated from our ongoing projects
with best practices, lessons learned, and task
durations, provides most of the BOEs. We
augment our estimates with data from our
Alliance team members. For example,
Raytheon assisted in estimating the Systems
Engineering, = Requirements  Analysis,

Design, and Implementation tasks. Titan

worked on the Test tasks and the Legacy
System Study tasks.. SRA
developing the Security and Performance
Engineering BOEs.

aided in

Our Increment 2B schedule includes two
elements of our End Vision solution and
exceeds legislative deadlines

USVS 096

We built in schedule contingency to
meet the legislatively mandated dates for
Increment 2B. One contingency technique
is to compress our schedule to transition
the 51 highest .volume land ports to

We use our acquisition and deployment
experience from other similar large and
complex projects to carefully plan the
acquisition and deployment timeline to
lower performance risk. Similarly, design
and development is also in the critical path
for Increment 2B and we mitigate the risks
by using our former border management
Government executive resources to start
our requirements analysis and design
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D Task Name 2004 - [2005
WwBS Our Start D |.-J T F M .. 0. J A . M J J

1 1 TASK ORDER 002

2 Subtask 1: Program and Technical Management

3 Plan Project Execution

4 Manage Expectations

5 Confirm and Monitor Client Expectations

3 Monitor Client ions and Assess

7 Develop Detailed Task Order Plans and Schedules

8 Project Management Work Plan

9 Business Pracess Reengineering and Continuous It
10 Syst gineering and integration Work

1" Legacy System Integration Oversight Work Plan

12 RFIG Oversight Work Plan

i3 "IV&V Support Work Pian

14 Systems Development Work plans

18 H Implementation Wark Ptans

22 1.1.1.29 Hardware, Software and Services Work plans
26 1.1.1.2.10 Transition o Operations Wark Plan

27 111244 Faciities and Infrastruciure Work Pian

28 “1.443242 E ion of System Per Work pians
33 1.1.1.213 ity and Privacy | ion Work Plan
34 1.1.1.2.14 Define Risk Management Pian
35 [KKWALE Befine Quality Assurance Bian

36 EKKE Canfiguration Management Pian

37 11297 “"Develop Master for

38 11.1218 Davelop Life Cycle Cost Estimate

39 112 Organize Project Resources

40 Defing and Establish Project Level Standards, Policies a
a1 Develop Deliverable and Work Product Templates

42 1123 Define Resource Requirements

a3 1124 Organize Project Team

44 1125 Establish Other Resources

45 113 Manage and Control Project Execution

46 1131 M and Manage Perf

a7 1432] "7 "Generate Progress Reports

28 11324 Status Reports

49 11322 Cost Reports

50 1.1.323 Program Trouble Reports and Tracking Database
51 1133 Communicate Progress to US-VISIT Program Office

52 1.1.3.4 Conduct Deliverable Reviews and Obtain Approval

53 14135 Provide Ongoing QA Support

54 11386 Provide Ongoing CM Support

55 1137 Provide Ongoing Risk Management Support

Volume 3, Part B: Task Order 002 322

The information on this page is proprietary to Accenture LLP.
Source Selection Information - (See FAR 3.104)

>
accenture



All redacted information has
been withheld under (b){4)

United States Visitor and Immigrant HSSCHQ-04-R-0096
Status Indicator Technology
(US-VISIT) Program
D Task Name I [2004 — J2005 ]
wBS - J _
56 1.1.4 Provide Sy g [+ ght and Supp:
1144 RFiD™ '
""" 11411 Communicate Requirements
59 EREER Monitor Vendor Progress
60 114.2.; Legacy Systems
[ 11421 Communicate Requirements
62 11422 Monitor Vendor Progress
63 1143 V&V Support
64 11.431 Communicate Requirements
65| 11843z Monitor Vendor Progress
66 115 Conduct Integrated Bassline Review
67 EEREA Plan integrated Baseline Review
68 1.15.2¢ Prepare for Integrated Baseline Review
69 1153, Conduct Integrated Baseline Review
70 154" o 9 ine Review Out
7 148 Conduct Technical Review and Obtain Approval
72 1.1.6.1 Obtain Farmal Acceptance of Deliverables
73 1162 Finalize and Archive Project Documentation
74 1163 Eonduct Guality Review
75 iz 2: Process R and C
76 U2 El‘i‘l‘ry‘Proceu {increment 1 Core, ITF &RFID Enroliment)
77 1274 Analyze and identify impacts (Poiicies, Reguiations, Pro.
78 1242 Confirm and Priorilize impacts
9 1213 Summarize and Document impacts
80 TM22] Exit Process (RFID Exit)
81 1221 Analyze and Identify Impacis {Policies, Regulations, Pro.
82 1222 Confirm and Prioritize impacts
83 1223 Summarize and Document Impacts
84 1.3 3: System Engl, and g
85 134" y pport and Guid F
86 1314 Y g Support and Functi
87 13.11.1; Systems Engineering Support and Guidance- Funcl
88 132 ‘Systems Engineering Support and Guidance - Technical
89 1.3.21 S Englnearing Support and - Techn
<90 1.3.2141 Systems Engineering Support and Guidance - Tech
a1 133 8y Perf g g S
2 133 Sy P g §i
93 133141 Y F gineering Support
94 Subtask 4: Design
95 Archi 9
96 Develop Systems Concept of Operations Document
97 Business Concepts
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D Task Name | [2004 [2005 |
98 System Concepts
99 Develop System/ Sub-System Design Document
100 System inputs (Interfaces, Configuration items, Use
101 B System Behavior (Di d Design D
102 Database Design (Performance, Scalability, Optimi:
103 Design Decisions (Reliability, Maintainability, Avaiia
104 Design Decisions (Security)
105 Design Decisions (Safoty)
108 Design Decisions (T y
107 Design Decisions (Human Factors Engineering)
108 Top-Down Architectural Design (Cl, CSCI, HCI)
109 142 Release 1
1i6 : 1'Gore Enh for Land (Refeass 1)
111 Create Functional Req D {FRi
119 Create F y Design D
127 Review Vendor's Systems Deveiopment Plan
128 RFID Enroliment (Release 1)
129 Create F Reg| D (FRI
137 Create F y Design D
145 Review Vendor's Systems Development Plan
146 "Integrated Traveler Folder (Release 1)
147 " "Create F q D (F
= : - Crente B  Basign 6 e
B3 | 142330 """ Create Detailed Design Documant
171 14234 Review Systems Deveiopment Pian
172 14.24: Portal (Release 1)
173 14244 Creat: ional Req D (FRIT |
181 14242 Create P y Design D
189 14243 Create Detailed Design Document
197 14.244" Review Systems Development Pian
198 1425 Create Technical Design D t - Rel 1
189 14251 Define Technicai Architecture Direction
200 14252 Define Application Architecture
20 14253 Define Infrastructure Architecture
202 14254 Define Netwark Architecture
203 14255 Define Operations Architectura
204 1437 Release 2
205 BV EX] RFID Exit Capture (Reloase 2)
206 14319 Create Functional Requi D {FRI
214 1.43.1.2 Create P y Design D
222 | 143737 Review Vendor's Systems Development Pian
223 1432 Integrated Traveler Folder (ﬁclnn 2)
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224 Create Functional R [
232 Create Preli y Design O«

240 Croato Detaiied Design Document
248 Review Systems Deveiopment Pian
249 Update Taechnical Design Document
250 Update Technical Architecture Direction
251 Update Application Architecture
[ 252 Update Infrastructure Architecture
253 Update Network Architecture
T35 Update Operations Architecture
255 Conduct and Document Legacy System Study
256 """Research Legacy Systems
257 identify and Document Legacy System interactions
258 identify and Document Legacy System Changes
259 | Subtask 5: Develop
260 Release 1
261 Integrated Traveler Folder {Refease 1)
262 Coding and Development Testing
7 Create Documentation
276 Portal (Release 1)
277 Coding and Development Testing
286 Create Documentation
291 Build D Technical Archi
292 Build Development Environment
293 Support Development Environment
294 Build Test Technical Architecture
295 Build Test Environment
296 " Support Test Environment
297 1515 Build P T Archi
268 181577 Build Production Environment
299 15152 Build Operations Environment
300 15.2 Release 2
301 15.21 Integrated Traveler Folder (Refeass 2)
302 15211 Coding and Development Testing
an 1521.2: Create Documentation
316 1522 Update D T
N7 15221 Update Development Environment
318 15222 Support Development Environment
319 1523 Update Test Technical Architecture
320 8234 Update Test Environment
21 Support Test Environment
322 1524 Updats Prod T A
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wBS ~ a . o
323 Update Production Environment
324 . Update Operations Environment
525 167 “Subtask 6: Test’
326 Rolease 1 )
327 |~ iCore for Land (Release 1)
328 ""interoperability Testing :
332 RFID Enroliment (Release 1)
333 Interoperability Testing
37 Integrated Traveler Falder (Release 1)
338 Conduct Test Readiness Review
339 Interoperabllity Testing
344 independant Testing (IV&V)
348 [ y A Testing
352 Final Preparation for Release
[355 | Portal (Relsase 1)
356 Conduct Test Readiness Review
357 In!oroparabiﬁty Testing -
362 Independent Testing (IV & V)
366 [+ Yy A Testing
370 Final Preparation for Release o
373 Release 2
374 RFID Exit (Releasa 2)
375 interoperability Testing
379 Integrated Traveler Foider (Reieaso 2)
380 Conduct Test Readiness Review
a8 Interoperability Testing
386 Independent Testing (IV & V)
390 [o] Y A Testing
394 Final Preparation for Release
397 Subtask 7: Implementation
"398 | Plan
399 Develop Installation Rollout Plan
400 : Deveiop instaliation Rollout Pian
01 173 Mobilize
402 1.7.21 Mobilize and Train Deployment Resources
403 Mobilize and Train D R
404 2 te Deploy and A Dry-
405 Y = ¢! ion and Activation Dry-
406 173 Execute Dec 2004 Relsase
407 1739 Site 1 thru 51
408 K X EK] Site Survey
an ERAR h Site Preparation
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I Task Name
415 Site Activation
419 § Depioy Conti p
420 Deployment Mobilization Suppornt
421 8 . and Services
422 Procure, Warehouss, and Distribute increment 1 Equlpmt:
423 Procure, h and D cr 1Equ
224 T Procure, , and Di TEc
425 Provide R te Support for
426 Provide R for Equl
427 Provide Remote Support for Equipment
428 Deploy Increment 2B Core Data Center Equipment
429 Determine Vendors
430 Faciiitate Contraciual Procurement Processes
431 Procure Equipment
432 { Instail Equipment
433 19 Subtask 9: Training
434 199 Train-the-Trainer - Release 1
435 Requirements & Design
436 Determine Training Requi and Design
437 Incorporate Increment 1 Materials T
5  Bavalap T
439 | " Develop End-User Training Materials
440 Training Dry-Run
441 "7 "Yest-Run and SME Review
442 Bepioy
443 Conduct Train-the-Trainer Training Sessions
444 19.2: Train-the-Trainer - Release 2
445 19.21: Update
446 19211 : Update End-User Training Materials
447 193 System Tralning - Release 1
448 19.3.1 Requirements & Design
449 LR K. B ine Training Requi and Design
450 18312 incorporata increment 1 Materials
451 1.9.3.2 Develop
452 18.3.2.1 Develop System Training Materials
453 1933777 Depioy
454 193347 Condudt System Training Sessions
| 455 | 194 System Training - Release 2
456 1941 Update
457 194117 Updata System Training Materials
458 1.1¢: Subtask 10: Transition to Operations
459 ERI X Define Transition to Operations Pian (Release 1)
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D Task Name [ 2004 12005 |
wBS Dur Start D J F M <A J A M J J .
460 11044 Plan Business Transition
461 1.10.1.1.1 Program Business Transition
466 “146.442° Croii#rogram Coordination
469 1.10.1.2 Plan System Transition
470 1.10.1.21; Manage Ti ition with DHS IT
a7 Define Operational Requirements
473 Deveiop Systems Operationai Transition Pian ||
476 1.101.24 Define Operational Architecture
478 1.10.1.3] Develop Transition to Operations Plan
[ 479 ERTR WM Mobiiize Transitlon Resources
480 | 110141} Central Support Team Orientation
a1 | 1.10.2: Execute Transition to Opsrations (Release 1)
482 Business Transitlan '
483 T Program Business Transition
489 110.21.2 ; Cross-Program Coordination
492 11022 System Transition
493 1.40.2.2.4 Integrate and Coordinate Schedule Actlvities
496 110222 Sy Asset A T it
497 1103 Define Transition to Operations Pian {Release 2)
PLT] ERCEXD Bian Business Transition
499 140344 T Program Business Transition
504 140.34.2° Cross-Program Coordination
507 1.40.3. Pian System Transition
508 ; 77 " "Manage Transition with DHS 1T M
509 | K Define Operational Requirements
511 1.10.3.2.3 Develop Sy fo] T Plan
514 1.10. Define Operational Architecture
516 o33 T Develop Transition to Operations Plan
517 1.1034 Mobilize Transition Resources
518 1104} Execute Transition to Operations (Release 2)
519 1.10.4.1 Business Transition
520 1.10.4.1.1 Program Business Transition
526 140442 Cross-Program Coordination
528 1.404.2 System Transition
530 1.104.21 and Coordl Activities
533 111 11: Sy and Infi Op and Supp
534 1.11.4 Deployment Help Desk
535 [RERKN Plan and Prepare Help Desk
536 14112 Operate Help Desk
537 1.11.2 Logistical Support
538 1.12
539 1121
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D Task Name | [2004 [2005 ]
wBs Dur Start D J £ M J A M J J
540 11211 Identify and Document Equipment Location at POEs
541 11212 "Identify and Document Faciiities Modfications Required ~
Y] 112137 identify and Document Cenirai Data Centers
543 11214 Communicate Critical Faciities Dependencies .
544 112187 grate and Coordi Activities
545 113 13: Evaluation of Sy Per
546 Rel 1 - Technical Perf Testing
547 [ 1CoreE for Land
548 Prepare Sy Perf and W Test!|
548 Conduct Sy Performance Test
552 RFID Enroliment
553 Prepare Sy Pert and Test!
554 Conduct Sy Performance Test
557 Integrated Traveler Folder
558 113131 Prepare S Perf and Test}
559 1.13.1.3.2 Conduct Sy Performance Test
562 1.13.14: Portal
563 113141 Prepare S Perfo and Wi Test|
| 564 143943 Conduct Systems Performance Warkload Test :
113457 Integrated Performance Testing e
568 ) AT T Manage and Coordinate Testing Efforts
569 1,1315.2 Plan Integrated Performance Test
570 1.13153 Conduci integrated Performance Test
571 IR ER K- S G Integrated Perf Test Analysis Re
572 113.2; R 2 - Technical P Testing
573 1.13.2.1: RFID Exit Capture
574 113.21.4: Prepare Systems Performance and Workioad Test |
575 113.21.2 Conduct Systems Performance Workload Test
578 113.2.2 integrated Performance Testing
579 1.43.2.2.1 Manage and Coordinate”
580 113222 " "Pian integrated Performance Test
581 113223 Conduct Integrated Performance Test
582 143224 77 G grated Perf Test Analysis Re”
583 1.13.3° Releasa 1 - Business Performance Testing
584 11334 Configure Government Existing tools (WAM) for 28 mod
585 113332 Prepare 28 soiution set for modeling
886 11333 Perform Modeling
587 11334 Refine modeling based on outputs
588 1.13.35 Prepare modeling Workload test report
589 1434 Rel 2.8 Per Testing
590 11341 Configure Government Exisling tools (WAM) for 26 mod
53 1134.2; Prepare 2B solution set for modeling
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Start D J . i
592 Perform Modsling
593 Refine modeling based on outputs
594 | Prepare modeling Workioad test report
595 14: S ity and Privacy !
596 Reloase 1842
597 Managerial Policies and Procedures
598
599 ysical Security
600 Information Security
601 Personnal Security
602 Privacy Impact Analysis
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4.0 COST/PRICE PROPOSAL
Please refer to Volume 2, Cost/Price
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5.0 RESUMES
Please refer to Volume 4, Part A —
Section 6.0: Key Personnel Resumes.
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6.0 DELIVERABLES AND
ACCEPTANCE CRITERIA

Our implementation track record and Jump
Start program allow wus to schedule
deliverables for Task Order 002 Increment
2B Implementation with specific milestones,
delivery dates and defined acceptance
criteria to meet program objectives.

6.1 Deliverables and Delivery Schedule
We have developed a delivery schedule
that deploys our entry solution to the 51
highest volume land POEs by
The deliverables, acceptance
criteria, and schedule appear in Appendix
2: Increment 2B Deliverables /Work:
Products. We comply with the
Government requirements for deliverables
as stated in the RFP.
Our implementation experience on
large Government contracts

Delivery Operations Information System
(DOIS), and Defense Logistics Agency
(DLA), allows us to schedule realistic
dates for deliverables that facilitate quality.
On and DOIS, we successfully
managed to our schedule for complex
nationwide implementations and
deployments. -

Our Jump Start solution development
activities better enable us to address
legislative requirements. These
6activities help us to meet legislatively
mandated delivery dates to lower program
risk. During this period, we create
preliminary requirements, design, training
and deployment plans, and documents.

Our solution
development activities allow us to meet
deliverable objectives

USVS 055

6.2 Acceptance Criteria

Acceptance  criteria  apply  to
deliverables as specified in Appendix 2:
Increment 2B Deliverables/Work Products.
We deliver services and products in
accordance with the schedule and with
associated components necessary to render
the products operational. This includes
complete  sets of  documentation,

instructions, or other literature specified in
the task order. Specific acceptance criteria
for deliverables appear in Appendix 2:
Deliverables/Work Products.

We involve DHS leadership and
Former border management Government
executives in the development of
deliverables for validation prior to
delivery to the US-VISIT Program
Office. We conduct multiple reviews at
key points during the process in order to
continually improve deliverables before
Government review to reduce the
Government review period.

6.3 Contractor-Furnished Materials,
Travel and ODCs

We obtain advanced approval for
travel and use of Government discounted
travel rates to the extent practicable.
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Please refer to Volume 2- Cost/Price for DHS’s border operations and teamed with
specific information and pricing on several other companies that have DHS
Contractor-furnished materials (including legacy  system  experience. This
escrow and tools), travel, and ODCs. preliminary work accelerates our ability
to meet the aggressive timeline set out for
Increment 2B.

The first phase of work after contract
start validates our design and leads into
development and testing.

Figure 6-1
shows our high-level timeline for
Increment 2B implementation. Our
timeline, supported by our delivery track
record, demonstrates our plan to meet
legislatively mandated requirements. Release 2B.1

We work on pre}xmmary design and includes Increment 1 land modifications,
reqplrements apalyms for Increment 2B our ITF Release 1, RFID Enrollment, and
deliverables prior to c.or%tl'ract start. Our the US-VISIT Portal.
* activities focus on
building a foundation for our program Our Release 2B.2 includes RFID Exit
office as well as our. proposed solution. and ITF _Release. 2.

To support the
alignment of these efforts with the US-

VISIT program, we teamed with_’
d to enhance our insight into

USVS 084

Figure 6-1. We deplo
" accelerate delivery of the End Vision

Volume 3, Part B: Task Order 002 >
The information on this page is proprietary to Accenture LLP.
Source Selection Information — (See FAR 3.104) accenture

6-2



APPENDIX 1 - MISSION ESSENTIAL TASK LIST - INCREMENT 2B
PLANNED CYCLE

Pages A1l-1to A1-3
are withheld under Exemption (b)(4)



APPENDIX 2 -TABLE OF INCREMENT 2B DELIVERABLESIWORK
PRODUCTS

Pages A2-110 A2-25
are withheld in their entirety
under Exemption (b)(4)





