
DUNS NO.: 85-8485758 

icator Technology 

ontractor Acquisition 

SIT Program Office 
rtment of Homeland Security 
N. Fort Myer Drive 

iigrant 

Rosslyn, VA 22209 
ATTN: Mr. Michael E. Jones, Contracting Officer 

> 
accenture 
High performance. Delivered. 

Submitted by: 

Accenture LLP 
1 1951 Freedom Drive 
Reston, VA 201 90 

In Response to Solicitation No. 

HSSCHQ-04-R-0096 

Steven Goodman, Director of Contracts 
Email: steven.h.goodman@accenture.com 
Phone: 703.947.1 698 

Notice: This document includes data that shall not be disclosed outside the Government and shall not be 
duplicated, used, or disclosed-in whole or in part-for any purpose other than to evaluate this response. If, 
however, a contract is awarded to this offeror as a result of--or in connection with-the submission of this 
data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the 
resulting contract. This restriction does not limit the Government's right to use information contained in this 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Table of Contents 

1.0 PROPOSED SOLUTION .................................................................................. 1-1 
1.1 Business Solution ................................................................................................. 1-4 

1.1.1 Relationship to End Vision ................................................................. 1-6 
1.1.2 US-VISIT Process Impacts ....................................................................... 1-6 
1 . 1.3 Smart Border Alliance Resources ............................................................. 1-9 

1.2 Technical Solution ...................................................................................... 1-10 
1.2.1 Relationship to End Vision ................................................................ 1-10 
1.2.2 Application Architecture and Integration with Legacy Systems ............ 1-11 
1 .2.3 Infrastructure Architecture ...................................................................... 1-13 
1.2.4 Increment 1 Land Modifications ......................................................... 1-15 
1.2.5 WID Enrollment Application ............................................................. 1-15 
1.2.6 RFID Exit Application ............................................................................ 1-15 
1.2.7 Radio Frequency. Identification (WID) Tags ......................................... 1-15 

. . . . . . . . . . . . .  

1.2.10 Compatibility with DHS Enterprise Architecture ................................. 1-19 
1.3 Facilities Impacts ......................................................................................... 1-20 
1.4 Plans for Performance ........................................................................................ 1-21 
1.5 Scope. Requirements. Assumptions. and Constraints ...................................... 1-22 
1.6 Optional Solution Components .......................................................................... 1-24 

."*..r-mm . 6 l$~oc* . .  t .. .gc A ................................................................................................... 1-24 
1.6.2 Additional Land POE Implementations .................................................. 1-25 

2.0 DETAILED TASK ORDER PROJECT PLAN .................................................... 2-1 
2.1 Task Order Subtasks ........................................................................................... 2-1 

2.1.1 Program and Technical Management (Subtask 1) .................................... 2-2 
2.1.2 Business Process Reengineering1 

Continuous Improvement (Subtask 2) .................................................. 2-7 
2.1.3 Systems Engineering and Integration (Subtask 3) .................................... 2-9 
2.1.4 Design (Subtask 4) .................................................................................. 2-13 
2.1.5 Development (Subtask 5) ........................................................................ 2-17 
2.1.6 Test (Subtask 6) .................................................................................... 2 - 1 9  
2.1.7 Implementation (Subtask 7) .................................................................... 2-21 
2.1.8 Hardware, Software, and Services (Subtask 8) ....................................... 2-26 
2.1.9 Training (Subtask 9) ............................................................................... 2-28 
2.1.10 Transition to Operations (Subtask 10) .................................................. 2-30 
2.1.1 1 Systems and Infrastructure Operations and 

Support Services (Subtask 1 1) ............................................................ 2-32 
2.1.12 Facilities and Facilities Infrastructure (Subtask 12) ............................. 2-34 
2.1 . 13 Evaluation of System Performance (Subtask 13) ................................. 2-35 
2.1 . 14 Security and Privacy Implementation (Subtask 14) .............................. 2-36 

2.2 Government-Furnished Materials and Resources .............................................. 2-38 
2.2.1 Government Personnel and SME Participation ...................................... 2-38 
2.2.2 Government-Furnished Information ..................................................... 2-38 

Volume 3. Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP . 
Source Selection Information - (See FAR 3.104) 

I I  



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

2.2.3 Government-Furnished Facilities ....................................................... 2-38 
2.2.4 Government-Furnished Equipment ..................................................... 2-39 

2.3 Performance Measures ................................................................................. 2 - 4 2  
2.4 Task Order Staffing ............................................................................................ 2-44 
2.5 Location/Place of Performance .............................................................. 2 - 4 6  
2.6 Small, Small HUBZone, Small Disadvantaged, Veteran Owned and Women 

Owned Business ............................................................................................... 2-46 
3.0 WBS AND SCHEDULE .......................................................................................... 3-1 

3.1 Work Breakdown Structure ........................................................................... 3 . 1  -1 
3.2 Schedule ........................................................................................................... 3.2- 1 

4.0 COSTIPRICE PROPOSAL .................................................................................... 4-1 
5.0 RESUMES ................................................................................................................ 5-1 
6.0 DELIVERABLES AND ACCEPTANCE CRITERIA ..................................... 6 - 1  

6.1 Deliverables and Delivery Schedule .................................................................... 6-1 
. . 

6.2 Acceptance Cnteria .......................................................................................... 6 - 1  
6.3 Contractor-Furnished Materials, Travel and ODCs ............................................. 6-1 
6.4 Period of Performance ......................................................................................... 6-2 

Appendix 1 - Mission Essential Task List - Increment 2B Planned Cycle ........... Al-1 
Appendix 2 - Table of Increment 2B Deliverables/Work Products ....................... A2-1 

Volume 3. Part B: Task Order 002 > 
The information on this page is proprietary to Accenture LLP . 
Source Selection Information - (See FAR 3.104) accenture 

... 
111 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

List of Figures 

Figure 1-1. Our experienced team executes a well-defined project plan to deliver our 
Increment 2B solution, meeting DHS requirements and providing End 
Vision capabilities ahead of schedule ......................................................... 1 - 1 

Figure 1-2. The Alliance's solution for Task Order 002 exceeds the Government's time 
critical business requirements while providing key capabilities of our End 
Vision ...................................................................................................... 1-3 

Figure 1-3. The Alliance's business solution is driven by DHS's need to enhance 
securitv .while simultaneouslv im~roving: travel and trade ......................... 1-4 

Figure 1-5. The Alliance moves toward our End Vision by initiating End Vision-related , I - 

processes in Increment 2B including access td traveler data via the All redacted 

Integrated Traveler Folder .......................................................................... 1-6 I information I - 
Figure 1-6. Our entry solution reduces impacts to secondary inspectors by reusing on this page 

is withheld 
legacy processes ...................................... 1-7 Iunder I 

Figure 1-7. Our solution enhances the process being deployed in Increment 1 by lexernption I 
supporting our RFID exit process and providing additional information to l(b)(4) I primary and secondary inspectors through access to the Integrated Traveler 
Folder ........................................................................................................... 1-8 

.............................. 1-9 
incorporatingm 

............................... 1-1 1 
Figure 1 - 10. Our infrastructure capitalizes on the existing hardware and networks, and 

incrementally adds the components necessary to support the 5 1 land POEs 

Figure 1 - 12. The Integrated Traveler folder is the cornerstone of our End Vision, and 
introduced in Increment 28, starts us down the path o m  

a n d  universal access to foreign traveler data ......................... 1 - 17 
Figure 1-1 3. The US-VISIT Portal is designed to provide access to tools and 

information related to US-VISIT to simplify and streamline 
processes and infrastructure ................................................................ 1 - 18 

Figure 1-14. We support the HLS EA by recognizing the need to correlate the DHS value 
chain with Increment 2B related activities, data, applications, and solution 
components ........................................................................................... 1-1 9 

Figure 1 - 15. Our Increment 2B solution supports the HLS EA by including tools that 
match the HLS standard set of profiles ..................................................... 1-1 9 

Figure 1-16. The Alliance works hand-in-hand with facilities contractors in implementing 
our solution that minimizes the impact to vehicle exit lanes .................... 1-20 

Volume 3, Part B: Task Order 002 > 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) accen-ture 

iv 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program HSSCHQ-04-R-0096 

Figure 1-17. We address the Increment 2B issues through our Jump Start program 
including our team's functional experts who are former 
INS and Customs executives .................................................................... 1-2 1 

Figure 1-18. Our analysis of the US-VISIT scope, in conjunction with our SMEs, results 
in a comprehensive plan to fully transition to operations by November 19, 

Figure 1-19. The Alliance's all-inclusive approach toward systems engineering results in 
early validation of assumptions and mitigation of any impacts from external 
sources.. ..................................................................................................... 1-23 

Figure 1-20. Our solution for a Mission Operations Center includes a number of benefits 
that increase security and help CBP and ICE managers manage their 
resources ................................................................................................... 1-24 

Figure 1-2 1. Introducing the Missions Operation Center in Increment 2B provides early 
support to a variety of stakeholders in increasing security ....................... 1-25 

Figure 2-1. Increment 2B Subtasks are explicitly defined in our WBS for effective 
project status tracking and reporting ........................................................... 2-1 

Figure 2-2. Increment 2B is an extension of the program level functionality utilizing 
systems, tools, data and an experienced project team to meet our 

the Land POE s o l u t i o m  
.................................................................................... 2-2 

Figure 2-3. Our product-based WBS is integrated with our Program WBS 
as one of the fundamental building blocks to monitor c ~ s t  and 

Figure 2-5. We meet DHS's IBR requirements and review schedule to facilitate 
Increment 2B Implementation .................................................................... 2-6 

Figure 2-6. The Increment 2B BPR process includes identification of changes to the 
Code of Federal Regulations ....................................................................... 2-7 

Figure 2-7. Our BPR approach, applied to the Entry and Exit process, brings together 
technology, people, and processes designed to achieve performance 
improvements .............................................................................................. 2-8 

Figure 2-8. Our proven practices are imbedded into our tools, methods, templates and 
architectures to lower implementation risk ................................................. 2-9 

Figure 2-9. Our requirements definition process turns goals and challenges into the 
allocated, detailed requirements specification to implement the Increment 
2B solution ................................................................................................ 2- 10 

Figure 2-10. Our process for requirements definition produces top level derived 
requirements for the system components, allowing quick allocation of the 
responsibilities - Sheet 1 of 2 .............................................................. 2-1 1 

Figure 2-10. Our process for requirements definition produces top level derived 
requirements for the system components, allowing quick allocation of the 
responsibilities - Sheet 2 of 2 ................................................................... 2- 12 

Volume 3, Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) 

v 

i 
i 
! 

information 
on this page 
is withheld 
under 
exemption 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Figure 2- 1 1. Our proven and collaborative design methodology takes into account the 
needs of new, modified, and existing applications to provide DHS with a - - -  

well-integrated Increment 2B solution.. ................................................. 2- 13 
Figure 2-12. We use our proven and comprehensive design methodology for Increment 

2B Solution to create SDLC deliverables that meet the DHS approved 
reauirements ............................................................................................. 2 - 1  4 

Reference Model and reduces the complexities of interfaces among the - 
various components to lower development and maintenance costs .......... 2- 16 

Figure 2-1 5. Our standards-based development methodology conforms to industry best 
practices to provide US-VISIT a modular, infrastructure lite solution and to 
increase speed of development .......................................................... 2 - 1 7  

Figure 2-16. Our reusable delivery methods, tools, and architectures help provide our 
solution on time and with lower development costs ................................. 2-1 8 

Figure 2- 17. ~ u a r o a c h  for joint system acceptance testing provides 
US-VISIT with a higher quality Increment 2B solution ........................... 2-19 

Figure 2-1 8. 0 u . d r i v e n  testing approach brings together the different solution 
components &our solution for Increment 2B for a joint systems acceptance 
testing with DHS to provide a high quality solution ................................. 2-20 

Figure 2-19. We deliver an aggressive implementation based on our deployment 
experiences with large, complex projects to complete Increment 2B 
deployment on-time, on-budget ............................................................... 2-22 

Figure 2-20. Our experiences with large, complex, and nationwide deployments along 
with knowledge of POEs through former border management senior 
executives allows us to be up and running at contract start ..................... 2-23 

Figure 2-21. Resource dedication enables the design, development and execution 
of all facets of im~lementation ................................................................. 2-24 

maintain reliability, scalability, and flexibility ......................................... 2-27 
Figure 2-25. Our mature, standardized training process enables rapid training delivery 

that increases operational acceptance .................................................... 2-28 
Figure 2-26. Our just in time training prepares DHS instructors and support personnel 

for a successful Increment 2B POE transition .......................................... 2-29 
Figure 2-27. Our transition to operations plan emphasizes timely completion of both 

business and technology tasks for the required Entry Solution ................ 2-30 
Figure 2-28. Our 65,OO square foot distribution center in El Paso, Texas is immediately 

available to provide effective deployment through our experienced 
......... procurement, warehouse, site kitiship, and logistics support teams 2-33 

Volume 3, Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) accenh re 

vi 

All redacted 
information 
on this page 
is withheld 
under 
exemption 

(b)(4) 1 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Figure 2-29. Key responsibilities related to facilities are met through a combination of 
our established engineering and management processes, and collaboration 

Figure 2-3 1. Multilevel access control, monitoring, and backup provide physical, 
informational, and personnel security for US-VISIT ............................... 2-37 

Figure 2-32. We collaborate with DHS resources to enhance the integrity and 
interoperability of our solution ............................................................ 2-39 

Figure 2-33. We take advantage of existing Government resources and materials to 
optimize DHS investments - Sheet 1 of 2 ............................................. 2-40 

Figure 2-34. Our incentive structure, based on derived performance measures, 
allows the Government to monitor our performance for Increment 2B 
implementation ............................................................................. 2 - 4 2  

Figure 2-35. Defining the performance plan with DHS establishes a baseline for 
performance measures and metrics ........................................................... 2-43 

Figure 2-36. Our success on similar complex projects provides evidence of our 
experience and ability to apply the resources necessary to 
deliver Increment 2B ............................................................................. 2-44 

Figure 2-37. We allocate task order subtasks by functional areas across our teaming 
partners to provide value to DHS ............................................................. 2-45 

Figure 2-38. Place of Performance -The Alliance Program Office is conveniently 
collocated, to enable a close and secure working relationship with the 
US-VISIT Program Office ........................................................................ 2-46 

Figure 2-39. The Alliance provides 48.1% of total subcontractor value to SBJSDB 
demonstrating our commitment to socio-economic goals ........................ 2-46 

Figure 3-1. Our Increment 2B Work Breakdown Structure provides clear traceability 
and accountability throughout Task Order 002 to manage project actions 3-2 

Figure 3-1. Our Increment 2B Work Breakdown Structure provides clear 
traceability and accountability throughout Task Order 002 to 
manage project actions; 

Figure 6-1. We deploy 
accelerate delivery of the End Vision ...................................................... 6-2 

information 
on this page 
is withheld 
under 
exemption 

Volume 3, Part B: Task Order 002 > 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) accenture 

vii 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Compliance Matrix 
Volume 3. Part B - Task Order 002 SOW - Increment 2B,lm~lementation 

. .. . " ' .:,?a . .. t... ,. . J3-1.0 , . .  and 'M:4:3.1'.' . : 1. Bu~iness::'~oluti6n~ , : , . . , ,  . . .,..'O I!2 ' . +. " , . . .. . 1 - 1 .'q~.~:, :-: . .. 

I J3-1 .O, J3-1 .I. M.4.3.2 1 Technical Solution 1 1.2 I 

I H.2.3 (a) 1 Plans for Performance 1 1.4 I 

I O~tional 1 O~tional Solution Com~onents 1 1.6 I 

I J3-3.0 I Task Order Subtasks 1 2.1 I -. - - ~- 
I -  

, . 
J . . . * . 1 '  subtask 1,:"rogram and Technical.Management ' ,: 1.:2.1:1' : -w-. 

I Subtask 2: Business Process Reengineering and 
Continuous Imorovement I - - . . -. . . - - - - . . . . I-. - - - -  I 

.I , . 
r$J3r3:3;. ., . *  a; jl :!, ,. I .~ubtask.3: ~ystems'~ngineering. and Integration' '.-. . l+y2.3.3!.: ;<.:;. '.: 

1 J3-3.4 I Subtask 4: Desian 1 2.1.4 I 

1 J3-3.6 I Subtask 6: Test 1 2.1.6 I 

1 J3-3.8 I Subtask 8: Hardware. Software and Services 1 2.1.8 I 

I J3-3.10 I Subtask 10: Transition to O~erations 1 2.1.10 I 

1 J3-6.3 and H.2.3 (b) (2) 1 Performance Measures 1 2.3 I 

I H.2.3 (bM4) and J3-8.0 1 Location 1 Place of Performance 1 2.5 I 

1 H.2.3 Ic) I WBS and Schedule 1 3.0 I 

. ,. , 
.:H.2.3.(b)(5 j' - . . '?: * .  

. I  . 3 .  . ..*. , ,.... .". . 

I Resumes 1 5.0 1 . , I I . . I ~ : 2 . 3  (f) ":I .~eiiverahles and,~c'cep@nce Criteria --i.:.. . "' . .. . I ..6.0 .. . ,.. 

~ h a l l , ~ ~ B ~ o r i e ,  small, Small-Disad@ntag&i; and . 
::,,i . . .: :< ,,!,.. '.' 

' 1 .  &jm&&wned B"sirjg& , ' . :. , . . -. . . : . ,  

I J3-5.0 I Deliverables and Deliverv Schedule 1 6.1 I 

,.2:6 . .... $ ' ,  .:d 
. ' I  .. .. 

,, .,* , i- : .. . 

Volume 3, Part B:   ask Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) 

viii 

> 
accenture 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Compliance Matrix 
Volume 3, Part B - Task Order 002 SOW - Increment 2B Implementation 

I M.4.3.1 and J.10 I A ~ ~ e n d i x  1 - Mission-Essential Task List - METL I ADD. 1 I 

Volume 3, Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) 

ix 

. . .. 
r .  x:.. .. ,. J3-5:0 ' . . .- . : .. -,..>, ., <, ', .,.'t*C : , , ' . :. . ( ...,. 

I t .  . ' ;  . ' * '  

USVS 120 

. . 
_ = ,  _.. - 

, ~lj;'~en&x:2,.- 1 ~ ~ c & m e n t ' 2 ~  ~eliv~rabl,es/W~rk " ' ' . ..$,..'. . .\ .* .." I .. . . .. ,. . 
" .  . 

, .. :, < -+.: ..: - *:< : ? Products. " ": , . ,.J\ ,. , #. -. , ,: 2 . .  ,.- 

. . 
.App:2.:' . i:';; 

. . .  . . .  
rf;: .( , 'I.* ' . 

. .. 



Unlted States Visltor and Immigrant on this page is withheld 
Status Indicator Technology 
(US-VISIT) Program HSSCHQ-04-R0096 

Vision capabilities - DELIVERED. Figure 1-1. Our experienced team executes a well-definedpmject plan to deliver our Increment ZB solution, meeting DHS requirements and 
pmvldlng End Wslon capablllUes ahead of schedule 

Volume 3, Part 8: Task Order 002 > 
The information on this page is pmpiebry to Accenture LLP 
Source Selection Information - (See FAR 3.104) 



United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

Solution Summary. The Smart Border 
Alliance Increment 2B solution meets 
DHS's requirements for Increment 1 land 
modifications, and introduces key 
components of our End Vision that provide 
additional capability to help enhance 
security, facilitation, and management of 
the US-VISIT system. 

Our Increment 2B solution includes 
several features that allow us to achieve a 

implementation date 
while mitigating technical and schedule 
risks. Our solution includes: 

An Integrated Traveler Folder (ITF) 
that gives a consolidated view of 
information 

The US-VISIT Portal, making relevant 
information available throughout DHS 

RFID technology, enabling a rapid and 
robust exit process 

Figure 1-2 shows the benefits for our 
Increment 2B solution. 

The ITF, a central US-VISIT data 
store, tracks all in-scope traveler data, and 
is a major component of our End Vision. 
For Increment 2B, we define in-scope 
travelers as foreign nationals that are non- 
immigrant visa holders, visa waiver 
arrivals, Mexicans with Border Crossing 
Cards (BCC) staying longer than 72 hours 

more informed admissibility decisions. 
The US-VISIT Portal is the central 

web-based interface that Customs and 
Border Protection (CBP) and other DHS 
personnel use to access US-VISIT tools 
and information. The ITF is available 
through the US-VISIT Portal. 

For the land exit process, we introduce 
RFID technology to achieve exit record 
capture. When in-scope travelers enter the 
U.S. for the first time, following Increment 
2B deployment, the secondary inspector 
issues an RFID tag that he places into the 
traveler's passport, or hands to the traveler 
separately for BCC holders applying for 
extended travel. This enrolls the traveler in 
the US-VISIT system. When exiting the 
country, travelers raise their RFID tags 
while passing through RF readers, whether 
they are pedestrians or traveling in a car. 
The US-VISIT system records their exit 
information within the ITF. 
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1.1 Business Solution 
Through our experience with other border 
management systems, and utilization of 
our team's former border management 
senior executives, we directly address 
DHS's primary business drivers with our 
Increment 2B business solution. 

Our solution is driven by the four US- 
VISIT business drivers defined by DHS, as 
shown in Figures 1-3 and 1-4. We maintain 

goal is to provide the inspector with better significant. For example, USICanadian 

Enhance National Security Facilitate Legitimate Travel and Trade ka~jl 

USVS 027 

Figure 1-3. The Alliance's business solution is driven by DHS's need 
to enhance security while simultaneously improving travel and trade 
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Ensuring the Integrity of Our Conforming to Existing Privacy 
Immigration System. One of the greatest Laws and Policies. The Alliance works 
challenges is in both the actual and closely with DHS and other privacy groups 

changes by reusing IBIS and IDENT. w 
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record entry and exit. and exit business processes, as shown in 
Figure 1-5 shows an Increment 2B Figure 1-5. The following sections present 

exit. which we minimize impacts is by reusing 
Our End v i s i o n  fi-om legacy system processes. 

many US-VISIT related processes. In our Integration with Legacy System 
Increment 2B solution, we automate the I- Processes. From experience with other 
94 process, taking a significant step toward border management programs in New 
removing the paper process used by most Zealand, Canada, and Ireland, we understand 
foreign national travelers today. that process changes can be difficult for 

Our End Vision solution includes the stakeholders to absorb. Therefore, our 
use of RFID technology for both entry and solution reuses many of the existing DHS 
exit. Our Increment 2B solution sets the 
stage for adding RFID at entry in future 
increments by adding W I D  tags to traveler 
documents, and initiating travelers in the 
use of RFIDs. Exposing travelers to WID 
technology now reduces process changes 
for them in the future. 
1.1.2 US-VISIT Process Impacts Currently, land CBP secondary inspectors 

use the Interagency Border Inspection 

Figure 1-5. The Alliance moves toward our End Vision by initiating End Vision-related 
processes in Increment 28 including access to traveler data via the 

Integrated Traveler Folder 
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Figure 1-6. Our entry solution reduces impacts to secondarv 
inspectors by reusing legacy processes 
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Figure 1-7. Our solution enhances the process being deployed in 
Increment 1 by supporting our RFID exit process and providing additional information 
to primary and secondary inspectors through access to the Integrated Traveler Folder 

where the inspector places a pre-printed For our proposed solution, the majority 
RFID tag into the traveler's passport. Since of secondary ins ections for in-scope 
tags cannot be affixed to BCCs, inspectors travelers take to complete. The 
give extended stay BCC travelers a tag to RFID enrollment takes an additional- 
carry. The inspector then brings up an to complete. 
RFID enrollment screen, and scans the process takes an inspector 
RFID tag to associate the traveler withthe com lete. An inspector uses an additional 
identification number stored on the tag. t o  lookup a traveler's entrylexit 
The inspector informs the traveler of the and biographic information using the ITF. 
new exit process, then gives the traveler a Status Management. Our Increment 
new process pamphlet and allows him to 2B solution reuses the existing legacy 
enter the U.S. status management processes. We enhance 

We outline the timing associated with this rocess b providing overstay reports 
our proposed secondary entry process in s o  that DHS can compare 
Appendix 1 ,  Mission Essential Task List. these reports against overstay data 
According to the Baseline Cycle 
specified in the Mission Essential 
List, our solution reduces 
inspection times for in-scope travelers 
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Exit Process. DHS must maintain the use the same exit lanes when leaving the 
speed that travelers exit the country, as any U.S. To support successful exit capture for - - 
additional delays in traffic can be in-scope travelers, our solution includes 
detrimental to local, regional, and national 
economies. To improve exit while feedback that the system read an in-scope 

solution allows travelers to exit Considering travelers may not be 
unimpeded, and reduces time by 
eliminating the need to drop off the 
departure portion of the 1-94 forms. 

All travelers, regardless of whether 
they are US citizens or in-scope travelers, 

policy changes. 
1.1.3 Smart Border Alliance Resources 

As part of our business solution, we 
have integrated a qualified team with 
border management, large program, and 
large deployment experience and skills to 
achieve Increment 2B objectives. 

One factor affecting the integrity of the 
immigration system is the ability to 
implement Increment 2B in a timely 
manner. To achieve this goal, the Alliance 
has the resources in place to reduce the 
risks to the Government for development, 
testing, and implementation of Increment 
2B. In fact, our key personnel and many 
other staff will be in 
we assemble the team 
to execute our Jump Start program. A 
more detailed description of the Task 
Order 2 staffing is in Section 2.4. 
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1.2 Technical Solution 
Our Increment 2B technical solution is 
designed to address US- VISIT business 
requirements, mitigate implementation 
risk, and build on our experience with 
similar systems. 

The full set of elements implemented 
in our Increment 2B solution include: 

Increment 1 Land Modifications 
RFID Enrollment Application 
RFID Exit Application 
WID Tags 
Integrated Traveler Folder (ITF) 
US-VISIT Portal 

The decision to create these solution 
elements was driven by one of DHS's 
overriding values defined in the DHS 
Architecture Principles -- that business 
objectives are considered first before 
making technology decisions. Each of our 
solution elements supports one of the 
business processes described in our US- 
VISIT Process Impacts (Section 1.1.2.) 

We use our experience with U.S., New 
Zealand, Ireland, and Canadian border 

All redacted 
information 
on this page 
is withheld 
under 
exemption 

We detail each solution element in 
Sections 1.2.4 through 1.2.9. 
1.2.1 Relationship to End Vision 

We minimize long-term risk by making 
our Increment 2B technical solution a 

implementing the Increment 2B solution Other End Vision solution elements 
components. The GAO has stated, "US- implemented in Increment 2B include the 
VIS~T is a risky undertaking because it is 
to support a critical mission, its scope is 
large and complex, it must meet a 
demanding implementation schedule.. . ." throughout our End Vision to facilitate 

entry and exit. 
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1.2.4 Increment 1 Land Modifications 
As of mid-December 2003, more than 

14,000 travelers were using the Increment 1 1 
RFID Enrollment Application also contains 
a simple interface for associating a traveler 
with a unique RFID tag and uses a single 
piece of new hardware that allows the 

within the US-VISIT End Vision. secondary inspector to read the WID tag. 

We reuse the Increment 1 legacy systems 1.2.6 RFID Exit Application 

for a number of reasons including: The US-VISIT RFID Exit Application 
provides a simple and effective solution to 

Reusing Increment 1 helps meet the 
record exit biographic information for both 

challenging Increment 2B schedule 
pedestrians and travelers in vehicles. To 

The Increment 1 solution is field tested eliminate the need for additional - . . -  - - .  - a  * 
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1.2.9 US-VISIT Portal choosing the product used for the US- 
Our Increment 2B solution includes a VISIT Portal. Our recommendations 

US-VISIT Portal that provides access to 
the ITF, RFID Enrollment application, and 

Figure 1-13. ~h-is designed to provide access to tools and information 
related to US-VISIT to simplify and streamline processes and infrastructure 
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1.2.10 Compatibility with DHS example, our business processes shown at 
Enterprise Architecture the bottom of the figure and described - in 

value chain with Increment 2B related Figure 1-1 5. Our Increment 2B solution 
activities, data, applications, and solution supports the HLS EA by including tools 

components that match the HLS standard set of profiles 
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" J 

changes without demolishing the customs Vehicle exit facilities changes, depending 
All redacted 
information 
on this page 
is withheld 
under 
exemption 

(b)(4) n 

Figure 1-16. The Alliance works hand-in-hand with facilities contractors in implementing 
our solution that minimizes the impact to vehicle exit lanes 
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1.4 Plans for Performance 
Our solution is performance-based 

from both a technical and programmatic 
perspective to drive the success of the US- 
VISIT Increment 2B project. The most 
critical performance measures for 
Increment 2B are based on the 
Government's critical issues: system 
performance, meeting the legislative 
mandates for entrylexit capture at the 51 
most active land POEs, stakeholder 
acceptance, and privacy concerns. We 
discuss our Performance Measures in 
section 2.3. 

Potential Issues. We directly address a 
number of issues related to implementing 

All redacted 
information 
on this page r 

Figure 1-1 7. We address the Increment 2B issues through our Jump Start program 
including our team's functional experts who are former INS and Customs executives 
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1.5 Scope, Requirements, Assumptions, 
and Constraints 

In Increment 2B, the Alliance uses its 
border management subject matter 
expertise, extensive business process re- 
engineering skills, and robust systems 
engineering processes to manage task 
order scope, identify driving requirements, 
validate key assumptions, and comply with 
necessary US-VISIT business constraints. 

Scope. Figure 1 - 18 shows the scope of 
each contributor to the Increment 2B 
solution, including the Smart Border 
Alliance, the US-VISIT program 
management office (PMO), the legacy 
system contractors, and CSC. The Alliance 
scope includes responsibility for end-to- 

changes described in section 1.2.3 and 1.3. 
Legacy contractors are responsible for 
IBIS, IDENT, ADIS changes described in 

USVS 064 

section 1.2.4. CSC's scope of work 
includes the development and deployment 
of the RFID Enrollment and Exit 
applications. 

Requirements. Using our subject 
matter experts (SMEs) and our CMMI- 
compliant requirements definition 
processes, our requirements analysis 
incorporates the US-VISIT business needs, 
functional requirements, and constraints. It 
produces detailed, derived requirements, 

Specify the RF enrollment and RF exit applications Upgrade legacy system 
m Develop and deploy the. hardware to meet increased 

application loads 

a,uau, , JIS and ADlS to 
I -exit 

USVS 060 

Figure 1-18. Our analysis of the US-VISIT scope, in conjunction with our SMEs, results in a 
comprehensive plan to fully transition to operations by November 19, 2004 
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allocated to each element of the end-to-end description of how our management and 
system solution. We describe our engineering plans mitigate these impacts. 
requirement processes further in section Our Increment 2B schedule includes tasks 
2.1.3, which also presents preliminary 
results of our requirements analysis. 

Assumptions. Our system engineering 
process identifies and validates assumptions 

Constraints. We recognize and accept 
US-VISIT constraints on the Increment 2B 
solution stated in section 53.2.2 of the 

Figure 1-19 lists a subset of our key RFP, including limits on facility and traffic 
Increment 2B assumptions, the impacts if flow modifications, land acquisition, and 
these assumptions prove invalid, and a staffing at the POEs. 

information 
on this page 
is withheld 
under 
exemption 

Figure 7-79. The Alliance's all-inclusive approach toward systems engineering results in 
early validation of assumptions and mitigation of any impacts from external sources 
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1.6 Optional Solution Components 
The Smart Border Alliance proposes two 
options, the Mission eerations Center 
(MOC), and Additional Land POE 
Implementations, to move DHS toward our 
US-VISIT End Vision more quickly and 
reduce the total cost for Increments 2B and 3. 
1.6.1 MOC 

Like the Integrated Traveler Folder, the 
MOC is a cornerstone of our End Vision. 
We propose to begin addressing the US- 
VISIT analysis process with the 
implementation of the MOC in Increment 
2B.2. This does not pose a schedule risk 
because it is not required to 
Release 2B. 1 implementation on 
~ i ~ u r e  1-20 highlights the MOC 
cavabilities and benefits they vrovide to 

inspector's judgment, enables more informed 
and timely decisions. nvnrnntinn - A "nun I l ~ . m v n  n 

DHS in Increment 2B. l(b\14) 

MOC Approach. Our MOC solution 
focuses on DHs business objectives by i 
scores for groups and individual travelers, 
and a prioritized list of overstay travelers. 

The MOC simificantlv enhances securitv 
I 

This becomes more 

Figure 1-20. Our solution for a Mission Operations Center includes a number of benefits 
that increase security and help CBP and ICE managers manage their resources 
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We have significant experience in 1.6.2 Additional Land POE 
implementing similar command center and Implementations 

Our option to deploy the Increment 2B 
solution to the remaining 11 1 land POEs 
by - immediately after 
deploying to the 51 highest volume POEs, 

lessons - . -  learned - .  in designing the M°C reduces overall costs and helos suooort 
technical solution. 

Figure 1-21. Introducing the Missions Operation Center in Increment 2B provides early 
support to a variety of stakeholders in increasing security . . - 
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I Subtask 1: Proaram and Technical Manaaement I 1.1 I - - I ~ubtask.2:!-~@ifiess Process ~eengineeringanh Continuous improvement'$ ' 1.. 1.2 : , f t  

I Subtask 3: Svstems Enaineerina and lntearation I 1.3 1 

I Subtask 5: Develooment I 1.5 I 

I Subtask 7: lrnolernentation I 1.7 1 - -  - - -  r - -  - -  I . .  . . . .* 
, Subtasl(;8;Har'dware; Softwareand Services .., . , . ' 

,'. . %,,..:,I . ., . .  :. ..: ...,: ...1.8'- ; :;.:.: 
I Subtask 9: Trainina I 1.9 I - - - . -. - . . - . . . -. . . . . . a I 

, . ~ubtask:'i,~i- rans sit ion to Operations . .. i .... ". ., . . . .  , .. 1 , . 1 ..lo .*,;*,. i::; 
I Subtask 11: Systems and Infrastructure Operations and Support Services I 1.1 1 1 I Subtaskl~.*~a~ilities.and Infrastructure * -=H ( ' 1.12*, I 
I Subtask 13: Evaluation of Svstem Performance I 1.13 I I Subtask 14: ,Security and Privacy lmpletiientation : It.?.. 1.14 I 

USVS 117 

Figure 2-1. Increment 25 Subtasks are explicitly defined in our WBS for 
effective project status tracking and reporting 
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2.1.1 Program and Technical 
Management (Subtask 1) 

Our program level management plan 
establishes a sound foundation for executing 
our project plan and employs a project 

O~erations Information Svstem (DOIS) to 
effective project 'conh-of and 'risk 

management. 
Our dedication to the US-VISIT End 

Vision begins with the careful selection of 
our dedicated Increment 2B project mana er 

brings to the Alliance& 
large project management 

experience including the delively of 5 
missioncritical programs to the Government 
in accelerated timeframes. m 
managed more than 100 primary, secondary, 
and tertiary subconbactors across multiple 
locations and has the background and 
experience to manage our experienced and 
ca able teaming partners and subconhactors. d responsibilities include cost, schedule, 
technical, and quality control for the project. 

is the central point of contact for both 
management and technical matters. m 
ofice is located within the Alliance Program 
Off~ce at 1616 North Fort Myer Drive, 
Arlington, Virginia 22209, collocated with 
the US-VISIT Program Office for ease of 
accessibility. 

We chose the right people with the 
right skills and experience regardless of 
company affiliation to staff the rest of the 
Increment 2B team. 

Program Level Activities. Our 
integrated program and project level 
activities, demonstrated in Figure 2-2, allow 
us to execute to an established baseline with 
detailed metrics. Our approach has the 
flexibility to adjust and to keep us focused on 
our targeted results. It presents full visibility 
o f  the nrniert 9tnt119 tn the n r n m m  n f f i c ~  -- -- 
and is fully coordinated with program-level 
EVMS and the integrated schedule. 

Flgure 2-2. Increment 26 Is an extension of the program level functlonallty utlllzlng systems. tools, data and an ex~erlencedproject team 
to meet our obJectlve of deploying the Land PO€ solutlo lbol 
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defined in our WBS, provide the flexibility monthly status report to keep our IPT and 
required to respond to changing direction, US-VISIT Program Office informed. 
budgets, and requirements. Our program Our Land POE solution elements for 

Project Level Activities - Task Order 
002. Our project level activities revolve 
around our Increment 2B IPT structure. 

our ability to comply with the legislative 
mandate. Our project plan allows us to 
move towards our End Vision and 
effectively executes the Task Order 002 
Entry and Exit Solution. 

Project level activities are managed by 
an experienced project team that generates 
detailed Increment 2B specific plans and 

requirements and design are developed in 
partnership with and approved by DHS. 

Project WBS - Task Order 002. Our 
project product-based WBS is directly 

and base it on the five solution elements 
defined in Figure 2-3. We then use the 
WBS to develop, in parallel, a schedule for 
our solution elements. Our WBS includes 
tasks completed or started pre-contract 
start in order for the Alliance to achieve 
superior business performance. 

information 
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commitment helps reduce Task Order 002 
schedule risk by laying the foundation for 
close coordination between DHS and the 

lnformation 
on this page 
is withheld 
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Integrated Baseline Review - Task metrics, earned value management and 
Order 002. Our LBR establishes the baseline performance risk. We present details on 
that we execute towards and track against. status and progress reports and define their 
Our goal is to come to an agreement with frequency and data source. In addition we 
DHS at the IBR in regards to scope, content, also conduct a solution design review and 

We deliver an IBR briefing package m 
a t  includes a task order 
work plan, WBS and a task order schedule. 

A - 

Our task order schedule includes the 
identification of internal and external 
dependencies and critical pathhigh-risk work 
packages as required by DHS. 

We plan the IBR to inform and 
familiarize the US-VISIT Program Office 
with the task order performance 
measurement baseline. IBR objectives are 
met through detailed explanations of 

an implementation review. 
We work closely with DHS to confirm 

the integrity of the performance management 
baseline by reviewing a detailed schedule 
outlining the production of deliverable 
~roducts and milestone reviews. Schedules 

The metrics used to monitor our 
performance are presented in our 

elements on schedule while 
technical requirements. The tool exemption 

also aids in monitoring the metrics and in 
making any schedule revisions necessary. 

infomation 
performance measures plan. The plan 
details our methods to deliver the solution 

I help confirm that the work remains I Performance Measurement Baseline by collecting I 

on this page 
is withheld 

( implements Earned Value 1 screens and report outputs I 

Figure 2-5. We meet DHS's IBR requirements and review schedule to facilitate 
Increment 26 Implementation 

. , Management 
,5::.ldentify areasiof risk; (cost, 
."schedule, techpidal performance).,i;.; .. 
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2.1.2 Business Process Reengineeringl 
Continuous Improvement (Subtask 2) 
Our BPR approach focuses on improving 
the effectiveness and eficiency of border 
operations to reduce the impact on 
legitimate travelers and to help identiJj, 
higher risk travelers. 

innovative ways to accomplish tasks 
differently and look at ways other clients 
have solved similar process bottlenecks. 
We identify required policy and regulation 
changes that may be impacted by the 
Increment 2B solution. 

Increment 2B focuses on the Entry and 
Exit processes for the 51 land POEs resulting 
in minimal process and regulation changes. 
Figure 2-6 lists current policies and 
procedures that may be affected by our 
solution. We identified these based on the set 
of policies and procedures modified for the 
Increment 1 land modifictions. New 
procedures effecting inspection, enforcement 

I Code of Federal Regulations Part 212 1 rn Foreign nationals paroled in the U.S. are excluded I 
1 Parole Authoritv I from RFlD US-VISIT reaistration 1 " 

%ode k ,... of .Federal Regulations:~art 214 / Foreign riationals requestivg~@~&e&io"hO~,stay .. 
. ; ~ ~ ~ - i ~ & ~ ~ ~ ~ t  class&$';'::;;. , : ,  :: . . 

, ' . .., ,:"' 
' ". wfioare not RFlD enrolled:will:tiave'to ao'bo at an' 

, .  . ,  ' .  . . +-.. < , , , 8:' 
. w 

' c<<..: . <'., ,.f;$gfficial "S_VISIT facility @':,:,"..L[ :' ,':. . . ..' . . . .  . . w  
' . . . .  . 

Code of Federal Regulations Part 21 5 rn Foreign nationals 
Control of Foreign nationals departing departure requirements may be found in violation 
from the United States of their immiaration status 

Figure 2-6. The Increment 2B BPR process includes identification of changes 
to the Code of Federal Regulations 

Jon this page 
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Figure 2-7. Our BPR approach, applied to the Entry and Exit 
process, brings together technology, people, and processes designed to 

achieve performance improvements 
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2.1.3 Systems Engineering and 
Integration (Subtask 3) 
We engineer and integrate technology in 
the context of the overall environment to 
minimize implementation risk. 

Our delivery methods, tools, 
templates, techniques, and architectures 
in every phase of the systems 
development lifecycle facilitate systems 
engineering, as described in Figure 2-8. 
Our Increment 2B systems engineers use 
these tools and proven practices for the 
integration of the system platforms and 
components of Increment 2B. 

Integration with the program level 
architecture and engineering team is 
essential to tailor our system engineering 
services for Increment 2B. Our tailoring 
process includes providing oversight and 
compliance to the SEMP and related plans 
for TO 002, including requirements 
analysis, development, and testing. 

techniques. This requires an understanding 
of the engineering complexities while 
addressing business process improvements 
to deliver useable and stable technology 
solutions. These activities are conducted in 
accordance with the overall program level 
SEMP methodologies, principles and 
enterprise architecture objectives. Our 
systems engineering team designs the 

- 

information 
on this page 
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Figure 2-8. our proven practices are imbedded into our tools, methods, 
templates and architectures to lower implementation risk 
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Provide end-to-end systems integration 
Maintain current staff levels at POEs 
Implement without major facility wnstruction 

USVS 061 

Figure 2-9. Our requirements definition process turns goals and challenges 
into the allocated, detailed requirements specification to implement the 

Increment 26 solution 
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Figure 2-10. Our process for requirements definition produces top level derived 
requirements for the system components, allowing quick allocation of the 

responsibilities - Sheet 2 of 2 
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2.1.4 Design (Subtask 4) 

Our established design methodology 
combined with our knowledge of POE 
systems and requirements and our aggressive 
schedule enables us to dejne a preliminary 
design by the contract start date. 

Figure 2- 1 1 shows the new, modified, 
and existing components of our Increment 
2B solution along with their interfaces. We 
conduct project reviews and deliver 
documentation in accordance with our best 
practices and our SDLC. The Alliance's 
Increment 2B Lead and the Increment 2B 
Project Management Team are responsible usvs 021 

for implementing plans, processes, 
procedures, and reporting mechanisms at Integrated Traveler Folder (ITF) and 
the program level for Task Order 002. US-VISIT Portal. Two of the new 

Our design methodology contains pre- components of our solution include the 
built templates, frameworks, guidelines, ITF and US-VISIT Portal. We use a 
and methods based on industry best components-based architecture for the 
practices to accelerate the design process. custom software. It provides flexibility and 
Our methodology, constantly updated from scalability to accommodate changes to the 
lessons learned and best practices from our requirements after design reviews with the 
completed projects, reduces design and key DHS stakeholders and the ability to 
development costs for Increment 2B. deliver on time and on budget. 

Figure 2-11. Our proven and collaborative design methodology takes into account the 
needs of new, modified, and existing applications to provide DHS with a well-integrated 

Increment 2B solution 
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Figure 2- 12 describes various design 
activities performed by the Alliance, CSC, 
and legacy contractors for the Increment Extending Increment 1 System to 
2B solution. Figure 2-13 describes the Land POE's. Our solution uses existing 
activities that we perform to capture DHS Government investments in Increment 1 

Figure 2;12. We use our proven and comprehensive design methodology for 
Increment 2B Solution to create SDLC deliverables that meet 

the DHS approved requirements 
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to conform to DHS's components-based reuse and DHS's existing investments. 
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Figure 2-15. Our standards-based development methodology conforms to industry best 
practices to provide US-VISIT a modular, infrastructure life solution and to 

increase speed of development 
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Faster Development: Core functions 
pre-built for rapid development 

Efficiency: Pre-built functions such as Manage Legacy Systems Changes 
production environment support and and New Interface Development. We 
application support closely manage changes to ADIS, IDENT, 

Predictability: Minimizes schedule and IBIS systems and development of 
RFID applications by participating in variance and cost variation various code reviews and reviewing unit 

Figure 2-16 shows various assets testing results to improve quality of the 
provided by this architecture in the life- Increment 2B solution. We communicate 
cycle phases of design, development7 test weekly with DHS, CSC, and other legacy 
and o~erations. subcontractors to identify, track, and 

resolve issues to lower schedule risk. 
Continuous Improvement. We collect 

a pre-defined list of metrics for Increment 
2B through the design, development, and 
test phases that includes the number of 
defects found in the specific life cycle 
phases through peer reviews and testing. 
The Alliance Program Office tracks these 
metrics and takes corrective actions if the 
individual components of the metrics 
exceed predetermined thresholds. 

Figure 2-16. Our reusable delivery methods, tools, and architectures help provide our 
solution on time and with lower development costs 
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2.1.6 Test (Subtask 6) 
Our proven and businessrfocused - 
test approach, combined with Yestin 
experience on TSA, USPS, and d 
enables us to deploy a high quality Increment 
2B solution on time and on budget. 

Testin A roach and Staffing. We 
use a t e s t i n g  approach, as 

We augment our staffing with highly 
skilled testing professionals fiom our 

Alliance team members Raytheon and 
Titan. Our partnership with Mercury 

on this page Interactive provides us with access to the 
IS withheld latest, state-of-the-art testing products, 

skilled resources, and preferred technical 
assistance. 

1. Prepare and coordinate a 
System Acceptance 
Testing (SAT) Plan and 
Execution Document 

Use plans and processes described in the Systems Engineering 
Management Plan (SEMP) to prepare a joint SAT Plan and an 
Execution Document for lncrement 2B pre-contract start 
Deliver SAT Plan and Execution Document to DHS, CSC, and 
legacy contractors post-contract start for input and approval 
Coordinate SAT with DHS, CSC, and legacy contractors for join1 
execution 
Conduct usability testing with the key US-VISIT and POE 
stakeholders 

3. Resolve test problems 
and repeat test 
procedures until 
Increment 2B 
requirements are 
demonstrated to be met 

- - 

usvsoos 
Figure 2-17. OU-approach forjoint system acceptance testing provides 

US-VISIT with a higher quality lncrement 2B solution 

Capture test problems using tools and processes defined by the 
Alliance Program Office: prioritize, assign, and resolve issues 
Upon resolution, deliver the change to the SAT environment 
using Configuration Management processes, and re-test with 
the key US-VISIT stakeholders to verify the fix 

4. Prepare a SA7;>Report 
* * *  
.$;.. 2 

-,. 

- 
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Interoperability Testing. As illustrated various types and versions of browsers 
in Figure 2-18, we bring together our (e.g. Internet Explorer, Netscape) on 
Increment 2B solution and the impacted different hardware platforms (e-g. Dell, 
legacy systems in a single test environment Sun, IBM) and operating systems (e.g. 
to verify that these components are Windows, UNIX) to validate compliance 

our Usability and Browser Lab at our components of our Increment 2B solution 
Government Center in Reston, VA to including, Increment 1 system for land 
assess the usability of our US-VISIT POE7s, and RFID EntryIExit system to 
Portal. Their participation in testing conduct SAT with the participation and 
increases their acceptance of the system observation of DHS. We also involve 
and lowers deployment risk. This lab also impacted legacy system contractors in 
provides the ability to test the Portal with SAT to identify and resolve issues quickly. 

Figure 2-18. ~ u a d r i v e n  testing approach brings together the different solution 
components of our solution for Increment 2B for a joint systems acceptance testing with 

DHS to provide a high quality solution 
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2.1.7 Implementation (Subtask 7) 
We base the Increment 2B implementation 
on our proven processes that exceed US- 
VISIT implementation requirements as 
stated in the RFP by delivering Increment 

--- 

Deployment Approach. The 
deployment methodology applied to US- 
VISIT has been evolving for more than 15 
ears. Our current process is- 

described in Volume 4: 
Past Performance. The process h a s  

implementation incorporates BPR, OCM, 
communications, training, and transition 
activities discussed in paragraph 2.1.10. 
The successful USPS Delivery Operations 
Information Systems (DOIS) program, also 
described in the past performance volume, 
provides a model for the larger 
implementation strategy including time 

USVS 001 

line contingencyplanning, mission focused POEs are located along the southern 
deployment, outreach communications and border and the largest concentration of 

All redacted 
information 
on this page 
is withheld 
under 
exemption 

(b)(4) 

Volume 3, Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) acceniu re 

2-2 1 



information 
on this page 
is withheld 
under 
exemption 

United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program, HSSCHQ-04-R-0096 

USVS 015 

Figure 2-19. We deliver an aggressive implementation based on our 
deployment experiences with large, complex projects to complete Increment 2B 

deployment on-time, on-budget 

Cross-Program Coordination. We port directors and US-VISIT Program Office, 
coordinate Increment 2B implementation including the US-VISIT Facilities Team, to 
with the other DHS and associated a ency streamline communications and coordinate 
initiatives through o h a n d  across POE activities. More details are found 
transition planning. They work with theP0~  in paragraph 2.1.10. 
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our Distribution Center in El Paso supports processes necessary for rollout of the 
all logistic requirements from procurement Increment 2B hardware. It works in 
of the POE deployed hardware to on-call conjunction with other increment specific 
technical assistance and deployment documents to provide the total business 
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I Perform ~lanninn/coordination with border comrnunitv I 

Figure 2-21. Resource dedication enables the design, development and execution 
of all facets of implementation 
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Hardware, Software, and Services 
Acquisition Process. We use a proven 
acquisition process, as described in Figure 
2-24 that takes into account DHS's 
existing investments and minimizes 
disruption to current environments and 
operations. We have existing relationships 
with major development, execution, and 
onerations hardware and software 

technical assistance to meet Increment 

2B's aggressive deployment schedule. We 
use our transition (described in paragraph 
2.1.10) and infrastructure operations and 
support service (described in paragraph 
2.1.1 1) processes to deploy any acquired 
hardware and software into the field. 

Pre-Built Interfaces. Our GRNDS 
framework (described in paragraph 2.1.5) 
contains pre-built interfaces with Oracle 
Database for BEA WebLogic and IBM 
Websphere platforms to accelerate the 
development activities, and lowers 
development risk for Increment 2B. 

:contractor shalqdentify and . 

atquire the ihfra$&ctuie and, 
materials re4uired,:toi$evelop, . 

t e a ;  ipiplepent. an3 d6PG th+ . .  . , 
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Contractor shall only price the 
additional infrastructure needed 
for environments that specifically 
support the work completed in 
this task order 

- 

USV S 014 

Figure 2-24. 0 u ~ s y s t e m s  engineering process minimizes 
customization to maintain reliability, scalability, and flexibility 

Identify infrastructure needed for environments to 
support Task Order 002 
Price and create separate Bill of Materials for Task 
Order 002 

'dontractor's ~evelo~mefit.$& : 
ihfrastructure maximizesthe.&? 

- ~overnment's' existing .:' 
qnvestment and minimiz~s, . . 
.+dJsruptions to current operations 
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2.1.9 Training (Subtask 9) 
Our mature training development methods 
provide a system-level training program 
and end user train-the-trainer program 
that enables POEs to be self-reliant in 
business processes, operations, and 
maintenance. 

We apply a phased approach to 
training that produces job ready users 
concurrent with the delivery of Increment 
2B, Release 2B at each site. Effective 
training enables users to apply the solution 
successfully. This facilitates the efficient usvs 005 

Increment 2B training program. recommended schedule of attendance for 
The requirements and design phases DHS instructors and systems personnel 

closely with US-VISIT, Federal Law 
Enforcement Training Center (FLETC), 
and CBP. 

The development phase creates training 
material including a curriculum, coordinated 
training plan, student materials, and job 
aids. Our team defines the training 
environment, including classroom 
requirements and a trainee schedule. 

available for end users and system level 
trainees. This facilities transition to the 
Government field instructors' delivery of 
end user training. The training plans, 
curriculum and materials, revised based on 
Government stakeholder input, are 
submitted to US-VISIT for review, 
comment, and approval before final 
delivery. 

Figure 2-25. Our mature, standardized training process enables 
rapid training delivery that increases operational acceptance 
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Training design and Increment 2B blend of classroom lecture and video 
solution development are concurrent presentations. It covers training end user 
activities. Our team coordinates with the skills, techniques for trainer facilitation, 
Integrated Master Schedule (IMS) and and The end user 
incorporates significant training program skills include revised processes and use of 
milestones. Figure 2-26 depicts training in new technology. The target audience 
relation to the hardware and software consists of qualified POE personnel with 
deployment and Increment 2B. 1 transition. instructor experience. Using experienced 

System Level Training. System level POE instructors as trainers enhances the 
training is a combination of classroom 
instruction with practical exercises and 
demonstrations. The target audience consists 
of system administrators and other 

The system level course instructs 
participants in additional system 
administration duties related to Increment 
2B, Increment 2B hardware maintenance, 
and Increment 2B software installation 
~rocedures. 

curriculum includes identifying Increment 
2B as valuable to the end users because it 
helps to meet inspection objectives, to 
facilitate trade and travel and to increase 

Figure 2-26. Our just in time training prepares DHS instructors 
and support personnel for a successful Increment 2B POE transition 
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.2.1.10 Transition to Operations 
(Subtask 10) 
We follow a business driven approach to 
successfully transition Increment 2B 

shows that these steps are not only 
technological but also business process 
related. 

Figure 2-27. Our transition to operations plan emphasizes timely completion of both 
business and technology tasks for the required Entry Solution 
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Business Driven Transition Activities. processes to Government stakeholders such 
With the assistance our team's former border as those surrounding the - 
management Government executives, we R F I D  enrollment, to assess and 
create the preliminary Increment 2B mitigate concerns before final transition. 
re uirements and designs Cross-Program Coordination. As h We also ~00rdinate related systems eart of the Increment 2 8  transition. we 
activities for Automated C~nmercial kstablish cross-program coordination across 
Envir~nment (ACE), Free and Secure Trade DHS, and other contractors. 
(FAST) and the DHSICBP transition to 0, managers coordinate 
reduce schedule risk. We submit new and Increment 2B implementation with the 
updated business processes andxeliminary other DHS and associated agency 

initiatives. Programs like ACE and FAST 
need similar access to POEs and have 
facility modification requirements, or 
planned training activities in the same time 

Our WBS includes activities for change 
management, communications and system 
transition. We im lement these tasks through 
our m a n a g e r s  who work with 
the POE port directors and other Government 
stakeholders to coordmate of our POE related 
US-VISIT activities. 

We integrate user and system training 
development curriculum with the approved 
processes, hardware, and software designs. 
Our team coordinates training with other 
program activities so that the delivery 
schedule supports DHS's delivery of training 
and prepares maintenance organizations to 
assume their responsibilities. We also 
provide support as we transition training to 
?he Government. See paragraph 2.1.9 for 
more details on training. 

We identify and address potential 
organizational impacts at the POEs and data 
centers through our outreach and 
Government stakeholder communications 
program. These activities are discussed at 
length in the transition management plan. A 
draft is included in Volume 4, Part B: Task 
Order 001-Draft Plans. The outreach 
program evaluates the impact of new 

Technology Driven Transition 
Activities. Deployment tasks in the IMS 
are technology transition activities 
incorporated in the transition to operations 
plan. These include the site implementation 
tasks described in paragraph 2.1.7. We 
integrate, test, and approve, per the 
approved S E W  and test plans, the initial 
build ofhardware and software. 

-we install the approved 
hardware and software, which is tested and 
accepted per the site certification 
procedures. We complete installation when 
the certification procedure is executed 
successfully and logistic support is in place 
at a site. This includes maintenance 
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2.1.11 Systems and Infrastructure 
Operations and Support Services 
(Subtask 11) 
Our distribution center's experience 
provides US-VISIT an integrated set of 
logistical tasks for an aggressive and 
lower risk schedule for deployment and 
available technical support to maintain 
Increment 2B operations. 

Systems infi-astructure operations and 
suppdrt services, a task under erations and 
Support Manager, is 
provided by our existing distribution center USVS 007 
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Figure 2-28. Our 65,OO square foot distribution center in El Paso, Texas is immediately 
available to provide effective deployment through our experienced procurement, 

warehouse, site kitiship, and logistics support teams 
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2.1.12 Facilities and Facilities 
Infrastructure (Subtask 12) 
Our Increment 2B design requires little or I 
not allow time for a typical sequence of 
facility improvements including design 
verification, permit acquisition, and 

pa construction. - ..--.-a- 

compliance method are shown in Figure 2- The exit solutions have varying degrees 

Volume 3, Part B: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) 

2-34 



information 
on this page 
is withheld 
under 
exemption 

United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

2.1.13 Evaluation of System 
Performance (Subtask 13) 

USVS 083 

Workload Validation. We allocate 
performance across system owners based 
on the modeled Increment 2B business 
processes and the Mission-Essential Task 

test the Increment 2B solution using 
Mercury Interactive's Loadrunner 
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2.1.14 Security and Privacy 
Implementation (Subtask 14) 
We implement information security and 
privacy measures throughout the program 
to provide an Increment 2B solution that is 
compliant with current security and 
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Figure 2-31. Multilevel access control, monitoring, and backup provide 
informational, and personnel security for US-VISIT 
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2.2.1 Government Personnel and SME 
Participation 

We develop a collaborative approach 
that extends from field personnel to the 
senior levels of DHS and achieves 
integration across different agencies and 
Government stakeholders. This approach is 
based on DHS's knowledge of their 
business needs and the Alliance's 
experience in managing and delivering 
large, complex programs. DHS provides and 
dedicates the requested number of 
appropriate personnel to work jointly with 
the Alliance as a part of an Integrated 
Product Team (IPT). By integrating the right 
DHS personnel into our teams and our 
program governance structure, we minimize 
miscommunication while promoting the use 
of DHS knowledge. Our former border 
management Government executives reduce 

Information 
DHS provides us the required up-to-date 

documentation of current legacy systems, 
current operations and Increment 1 training, 
systems, architecture, operations, and 
transition planning. This information is 
necessary to generate complete Interface 
Control Documents (ICDs) and detailed 
design specification documents. When 
documentation does not exist, DHS provides 
available resources with the required legacy 
systems knowledge. For the complete list of 
Government-finished information, facilities, 
systems and equipment, refer to Figure 2-33. 
2.2.3 Government-Furnished Facilities 

Access to facilities is primarily required 
for site surveys and deployment. Data-center 
facility space is necessary to install the 
servers required for the Integrated Travel 
Folder (ITF) and US-VISIT Portal 

the overall number of SMEs required and components of our solution. Classrooms are 
enable closer collaboration with DHS needed in each(-) 
personnel. In addition, our Senior Advisory to accommodate training of the end user - 
Board (SAB), consisting of well-known and trainers and systems operations and 
respected luminaries with relevant life maintenance personnel. 
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2.2.4 Government-Furnished Access to the wide area network for primary 
Equipment and secondary workstations is needed for 

Certain legacy system equipment is cross-system communications, interfaces, 
required to deploy the solution. In addition, and data distribution. NetworkIBrowser 
upgraded secondary workstations are enabled workstations are also needed for 
procured and installed, and data is converted inspectors to access our ITF and US-VISIT 
prior to Increment 2B deployment activities. Portal. 

USVS 092 

Figure 2-32. We collaborate with DHS resources to enhance 
the integrity and interoperability of our solution 
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Figure 2-33. We take advantage of existing Government resources and 
materials to optimize DHS investments - Sheet 1 of 2 
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' Figure 2-33. We take advantage of existing Government resources and 
materials to optimize DHS investments - Sheet 2 of 2 
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2.3 Performance Measures 
The success of Increment 2B is gauged by 
mutually defined performance metrics and 
acceptance criteria. 

We propose an innovative performance 
management approach to tie the Alliance's 

based on DHS stated performance measures 
as listed in the RFP and industry best 

We select our performance standards practices. These performance standards 

Government to monitor our performance for increment 2B implementation 
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on partnering models, risk sharing, and applicable level of performance. 
performance-based incentive plans. Post-contract performance plan 

Using our pre-contract performance plan execution is dependent upon DHS's 
acceptance of the performance plan. The 
performance metrics are negotiated and 
Service Level Agreements (SLA) are 
created for each performance measure. DHS 

on our success with performance-based reviewers use the SLA checklist to accept 
contracting with clients such as DLA, where delivery of the performance metrics and 
Accenture's work to date has earned determine the incentive payments for 

of it's performance-based fees. associated tasks and deliverables. 

establishes a baseline for performance measures and metrics 
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2.4 Task Order Staffing 
The Smart Border Alliance draws from a 
large diverse pool of highly qualified 
personnel to create a skillful management 
and technical team. 

Our management team, shown in Figure 
2-36, brings 53 years large scale systems 
deployment experience and 55 years 
program management experience including 
10 years on Government contracts. The 
Increment 2B team is augmented by select 
personnel from other IPTs as necessary. The 
named personnel were chosen for their skills 
and experience regardless of company 
affiliation and are available at contract start. 
For detailed information on our team 
members, refer to Volume 4, Part A- 
Section 6.0: Key Personnel Resumes. 

To meet legislative deadlines, the first 
few months of the project require a 
concentrated volume of resources. Tasks in 
this time period include - 

specialized technical resources for each of 
the 14 subtasks delivered in Task Order 002. 
Figure 2-37 details each subtask, contractor 
responsibility, and FTE counts. Alliance 
teammates are chosen for their expertise in 
specific areas of the implementation. For 
example, Raytheon brings expertise in 
systems engineering on mission critical 
programs for the DoD and the Intelligence 
community. SRA's experience with high 
visibility privacy policies allows them to 
implement information assurance for federal 
Government agencies. Titan's quality 
assurance capabilities are based on hands-on 
experience with NASA and INS. 
Collectively, the Alliance's experience with 
large scale deployments heightens our ability 
to achieve US-VISIT requirements. 

Figure 2-36. Our success on similar complex projects provides evidence of our experience 
and ability to apply the resources necessary to deliver Increment 26 
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Figure 2-37. We allocate task order subtasks by functional areas across 
our teaming partners to provide value to DHS 
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2.5 LocationIPlace of Performance 
With a consolidated and convenient 
Alliance Program Ofice collocated with 
the US- VISITprogram team and supported 
by our geographically dispersed field 
locations, we are up and running prior to 
contract start and r e a 4  to ofler a close 
working relationship. 

We promote efficiency and ease of 
coordination by locating our program office a 
few floors below the US-VISIT Program 
Office, shown in Figure 2-38. With 18,000 
square feet of office space, this collocation 
with US-VISIT is beneficial for efficient 
coordination of Alliance former border 
management Government executives and 
could provide a secure location for US- 
VISIT related data. In addition, our technical 
team is located in Rosslyn, within walking 
distance of the Alliance Program Office. 

USVS 023 

Figure 2-38. Place of Performance -The 
Alliance Program Office is conveniently 
collocated, to enable a close and secure 
working relationship with the US-VISIT 

Program Office 
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2.6 Small, Small HUBZone, Small 
Disadvantaged, Veteran Owned and 
Women Owned Business 

Small Business and Small Disadvantaged 
Businesses (SBISDB). 

Figure 2-39 shows current SBISDB 
team members selected for their capabilities 
and knowledge of DHS initiatives, legacy 
systems, and strategic objectives. Please 
refer to Volume 4: Socio-Economic Goals 
for percentage and dollar value of qualifying 
subcontracted work. 

* Mentor-Protege Program Participants OZ2 

Figure 2-39. The Alliance provides- 
of total subcontractor value to SB/SDB 

demonstrating our commitment to socio- 
economic goals 

> 
accenture 



information 
on this page 
is withheld 
under 
exemption 

United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

3.0 WBS AND SCHEDULE 
Our comprehensive Work Breakdown 
Structure (WBS) and schedule deJine 
speczjic project items and dependencies, 
yet allow flexibility in responding to DHS 

3.1 Work Breakdown Structure 
Our WBS, summarized in Figure 3-1, 

mirrors the Statement of Work (SOW) 
down to level 3. At level 4 it provides 
traceability to each of the solution elements 
and releases to facilitate reporting, 
monitoring, and control. Levels 5 and lower, 
although not shown in the figure referenced 
above, detail the deliverables, work products 
and specific activities, necessary to 
complete each higher level activity. The full 
WBS and the WBS dictionary is included in 
this section. The WBS dictionary describes 
each element of the WBS. 

Our WBS contains the Increment 2B 
Implementation activities necessary for a 
successful land border entry and exit 
solution. It maps to our SDLC for design, 
development, and testing and includes key 
components of our End Vision. For 
example, under subtask 1.5 we list our two 
scheduled releases of Increment 2B, 
subtasks 1.5.1 and 1.5.2. Release 1 
includes several of our End Vision 
elements, the Integrated Traveler Folder 
(ITF) (1.5.1.1) and the US-VISIT portal 
(1.5.1.2). Also under Release 1, we 
include the build out of the Development 
(1.5.1.3), Test (1.5.1.4), and Production 
(1.5.1.5) technical architectures. Release 2 
includes an update of our ITF (1.5.2.1) and 
an update of our Development (1.5.2.2), 
Test (1.5.2.3), and Production (1.5.1.4) 
technical architectures. 

USVS 095 

The WBS is supported by our 

Our WBS contains activities that are part 
and are initiated 

We mobilize our 
workforce during the Jump Start program to 
begin preparation of work products including 
preliminary requirements, design, 
architecture, and deployment plans and 
documents. Our SMEs, who are former 
Government border management executives, 
provide knowledge and review the work 
products. This lowers the schedule risk. 
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Insert WBS and 
Dictionary here 

Volume 3, Part 6: Task Order 002 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information - (See FAR 3.104) 

acceniu re 
3.1-6 

bmharris
Text Box
                 See file
   Vol 3B - Pgs 3.1- 6 to 3.1-153
               



All redacted 
information 
on this page 
is withheld 
under 
exemption 

(b)(4) n 

United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

3.2 Schedule 
Our experience fiom similar large, 
complex projects allows us to create with 
confidence an aggressive Increment 2B 
schedule that transitions the 51 highest 
volume land POEs to operations by - 

Our schedule maps directly to our 
WBS and includes dependencies at the 
lower levels. Our Increment 2B schedule 
includes Jump Start activities to mobilize 
our team and create work products such as 
preliminary designs and plans. 

Accenture and its CEO Joe Forehand 
considers US-VISIT our top corporate 
program. We demonstrate this throu 
investment in Increment 2B activities 

t o  allow us to meet and exceed 
legislatively mandated dates. The net effect 
of our Jump Start activities is manifest in the 

preliminary design of the Increment 2B 
solution prior to contract start with the 
assistance of our teaming partner's legacy 
system knowledge and prior INS and 
Customs experience. 

Our schedule is based on our Basis of 
Estimates (BOE). Our corporate estimating 
model, which is built from our experiences 
fiom large, complex projects and is 
constantly updated from our ongoing projects 
with best practices, lessons learned, and task 
durations, provides most of the BOEs. We 
augment our estimates with data from our 
Alliance team members. For example, 
Raytheon assisted in estimating the Systems 
Engineering, Requirements Analysis, 
Design, and Implementation tasks. Titan 
worked on the Test tasks and the Legacy 
System Study tasks. SRA aided in 
developing the Security and Performance 
Engineering BOEs. 

USVS 096 

We built in schedule contingency to 
meet the legislatively mandated dates for 
Increment 2B. One contingency technique 
is to compress our schedule to transition 

We use our acquisition and deployment 
experience from other similar large and 
complex projects to carefilly plan the 
acquisition and deployment timeline to 
lower performance risk. Similarly, design 
and development is also in the critical path 
for Increment 2B and we mitigate the risks 
by using our former border management 
Government executive resources to start 
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WBS 
Task Name 

1 1 3 4 3  Perform Modellng 

1 1 3 4 4  Refine modeling based on outputs 

1 1 3 4 5  Prepare modellng Workload lest report 

1.14' Subtask 14: ~ e i u r i t y  and Privacy ImplemantaUon 

1.14 1 Release 1 8 2 

1141  1 Managerlal Polcles and Procedures 

1 1 4 1 2  Operahonal Pollcles and Procedures 

1 1 4 1 3  ~h$~ca l  S&W& 

11414  Informahon Sewrty 

1 1 4 1 5  Personnel Securlly - 
1 1 4 1 6  Pnvacy Impact Analysis 
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4.0 COSTIPRICE PROPOSAL 
Please refer to Volume 2, Cost/Price 
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5.0 RESUMES 
Please refer to Volume 4, Part A - 

Section 6.0: Key Personnel Resumes. 
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6.0 DELIVERABLES AND 
ACCEPTANCE CRITERIA 
Our implementation track record and Jump 
Start program allow us to schedule 
deliverables for Tmk Order 002 Increment 
2B Implementation with spec@ milestones, 
delivery dates and defined acceptance 
criteria to meet program objectives. 
6.1 Deliverables and Delivery Schedule 

We have developed a deliiery schedule usvs 055 

that deploys o w  entry solution to the 51 6.2 Acceptance Criteria 

hi hest volume land POEs b y  Acceptance criteria apply to 
The deliverables, acceptance deliverables as specified in Appendix 2: 

criteria, and schedule appear in Appendix Increment 2B Deliverables~Work Products. 
2: Increment 2B Deliverables /Work. We deliver services and products in 
products. we with the accordance with the schedule and with 

Government requirements for deliverables associated components necessary to render 

as stated in the RFP. the products operational. This includes 

Our Jump Start solutio 

J instructions, or other literature specified in 
the task order. Specific acceptance criteria 

;ps for deliverables appear in Appendix 2: 

We involve DHS leadership and 
Former border management Government 
executives in the development of 
deliverables for validation prior to 
delivery to the US-VISIT Program 
Office. We conduct multiple reviews at 
key points during the process in order to 
continually improve deliverables before n development 

activities better enable us to address Government review to reduce the 

le islative requirements. These - review period- 

activities help us to meet legislatively 6.3 Contractor-Furnished Materials, 
mandated delivery dates to lower program Travel and ODCs 
risk. During this period, we create We obtain advanced approval for 
preliminary requirements, design, training travel and use of Government discounted 
and deployment plans, and documents. travel rates to the extent practicable. 
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Please refer to Volume 2- Cost/Price for DHS's border operations and teamed with 
specific information and pricing on several other companies that have DHS 
Contractor-furnished materials (including legacy system experience. This 

Figure 6-1. We deplo 
. . - . . . . . 

and 
accelerate delivery of the End Vision 
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