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Our Vision

A homeland that is safe, secure, and resilient
against terrorism and other hazards.

About this Report

The U.S. Department of Homeland Security Annual Performance Report for Fiscal Years (FY)
2011 — 2013 presents the Department’s performance measures and applicable results, associated

performance targets for FY 2012 and FY 2013, and provides information on the Department’s Priority
Goals.

For FY 2011, the Department is using the alternative approach—as identified in the Office of
Management and Budget’s Circular A-136—to produce its Performance and Accountability Reports,
which consists of the following three reports:

DHS Annual Financial Report: Publication date — November 11, 2011.

DHS Annual Performance Report: Publication date — February 13, 2012. The DHS Annual
Performance Report is submitted with the Department’s Congressional Budget Justification.

DHS Summary of Performance and Financial Information: Publication date —
February 13, 2012.

When published, all three reports will be located on our public website at:
http://www.dhs.gov/xabout/budget/editorial _0430.shtm.

For more information, contact:

Department of Homeland Security
Office of the Chief Financial Officer
Office of Program Analysis & Evaluation
245 Murray Lane, SW

Mailstop 200

Washington, DC 20528

Information may also be requested by sending an email to par@dhs.gov or calling (202) 447-0333.
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Introduction

The U.S. Department of Homeland Security (DHS) Annual Performance Report (APR) for Fiscal
Years 2011 — 2013 presents the Department’s performance measures and applicable results for
FY 2011, associated performance targets for FY 2012 and FY 2013, and information on the
Department’s Priority Goals.

The APR is part of the Office of Management and Budget’s (OMB) alternative approach to the
consolidated Performance and Accountability report and is submitted as part of DHS’s FY 2013
Congressional Budget Justification. This report also satisfies the Government Performance and
Results Act (GPRA) and the GPRA Modernization Act of 2010 requirement to publish the
Department’s Annual Performance Plan.

Missions and Responsibilities for Homeland Security

This report is organized around DHS’s major missions and responsibilities within the framework of
the Quadrennial Homeland Security Review (QHSR) and the subsequent structure developed in the
DHS Bottom-Up Review (BUR). In each mission area identified in the BUR, we have continued to
grow and mature as a department by strengthening our existing capabilities, building new ones
where necessary, enhancing our partnerships across all levels of government and with the private
sector, and streamlining our operations and increasing efficiency.

Eight years since the Department’s creation and ten years after the September 11, 2001 terrorist
attacks, the results are clear: we have helped build a more effective and integrated Department, a
strengthened homeland security enterprise, and a more secure America that is better equipped to
confront the range of evolving threats we face. A summary of our missions and responsibilities
follows.

Mission 1: Preventing Terrorism and Enhancing Security

Protecting the United States from terrorism is the cornerstone of homeland security. DHS’s
counterterrorism responsibilities focus on three goals: preventing terrorist attacks; preventing the
unauthorized acquisition, importation, movement, or use of chemical, biological, radiological, and
nuclear materials and capabilities within the United States; and reducing threats to and vulnerability
of critical infrastructure, key resources, essential leadership, and major events from terrorist attacks
and other hazards.

Mission 2: Securing and Managing Our Borders

The protection of the Nation’s borders—Iand, air, and sea—from the illegal entry of people,
weapons, drugs, and other contraband while facilitating lawful travel and trade is vital to homeland
security, as well as the Nation’s economic prosperity. The Department’s border security and
management efforts focus on three interrelated goals: effectively securing U.S. air, land, and sea
borders; safeguarding and streamlining lawful trade and travel; and disrupting and dismantling
transnational criminal and terrorist organizations.

Department of Homeland Security




Mission 3: Enforcing and Administering Our Immigration Laws

The success of our Nation’s immigration policy plays a critical role in advancing homeland
security. DHS is focused on smart and effective enforcement of U.S. immigration laws while
streamlining and facilitating the legal immigration process. The Department has fundamentally
reformed immigration enforcement, focusing on identifying and removing criminal aliens who pose
a threat to public safety and targeting employers who knowingly and repeatedly break the law.

Mission 4: Safeguarding and Securing Cyberspace

Cyberspace is highly dynamic and the risks posed by malicious cyber activity often transcend sector
and international boundaries. Today’s threats to cybersecurity require the engagement of the entire
society—from government and law enforcement to the private sector and most importantly,
members of the public—to mitigate malicious activities while bolstering defensive capabilities.

DHS is responsible for protecting the federal executive branch civilian agencies and guiding the
protection of the nation’s critical infrastructure. This includes the “dot-gov” world, where the
government maintains essential functions that provide services to the American people, as well as
privately owned critical infrastructure which includes the systems and networks that support the
financial services industry, the energy industry, and the defense industry.

Mission 5: Ensuring Resilience to Disasters

DHS coordinates comprehensive federal efforts to prepare for, protect against, respond to, recover
from, and mitigate a terrorist attack, natural disaster or other large-scale emergency, while working
with individuals, communities, the private and nonprofit sectors, faith-based organizations, local,
state, tribal, territorial and federal partners to ensure a swift and effective recovery effort. The
Department’s efforts to build a ready and resilient Nation include fostering a Whole Community
approach to emergency management nationally; building the Nation’s capacity to stabilize and
recover from a catastrophic event; bolstering information sharing and building unity of effort and
common strategic understanding among the emergency management team; building plans and
providing training to our homeland security partners; and promoting preparedness within the private
sector.

Providing Essential Support to National and Economic Security

Homeland security is an integral element of broader U.S. national security and domestic policy. It
is not, however, the only element. The National Security Strategy clearly identifies national defense
and economic security as other elements—along with homeland security—of overall U.S. national
security. DHS leads and supports many activities that provide essential support to national and
economic security including, but not limited to: maximizing collection of customs revenue;
maintaining the safety and security of the marine transportation system; preventing the exploitation
of children; providing law enforcement training; and coordinating the Federal Government’s
response to global intellectual property theft. DHS contributes in many ways to these elements of
broader U.S. national and economic security while fulfilling its homeland security missions.
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Performance Management Framework in DHS

DHS has created a robust performance framework that drives performance management and enables
the implementation of performance initiatives and the reporting of results within the Department on
a comprehensive set of measures that are aligned with the mission outcomes articulated in the
QHSR and the Bottom-Up Review. This framework consists of a performance community, an
annual process to review and improve performance measurement, and a verification and validation
process. The framework also incorporates quarterly reporting of measure data, and quarterly
performance reviews by the Chief Operating Officer. Finally, the performance management
framework integrates with the Department’s Planning, Programming, Budgeting, and Execution
(PPBE) process to develop an integrated performance budget.

Performance Community

The DHS performance community is led by the Performance Improvement Officer (P10), supported
by the Office of Program Analysis and Evaluation, the Performance Action Team, and Performance
staff from across the Department and the Components. The Performance Action Team is comprised
of the chiefs of the lines of business and other senior leaders who work with the P10 to manage
cross-cutting initiatives issued by the White House and Office of Management and Budget, such as
the new Executive Order on Delivering an Efficient, Effective, and Accountable Government. The
PIO is also supported by staff from across the Department which consists of performance analysts
from each of our Components and headquarters organizations who are primarily responsible for
performance data collection, reporting, and analysis within the Department. This performance
community, along with the Chief Operating Officer, drives performance management in DHS.

Annual Process to Review and Improve Performance Measurement

With the issuance of the BUR in July of 2010, DHS leadership led a comprehensive effort to recast
the performance measures to gauge results associated with our new mission framework. Many new
measures were designed to inform stakeholders on how DHS is delivering results associated with its
missions. DHS will be reporting results for many of these measures for the first time in this report.
DHS continues to face measurement challenges in gauging a mission focused on prevention and
deterrence. As such, the PIO directed the Office of Program Analysis and Evaluation, supported by
senior DHS leadership, to continue to lead an annual performance measurement improvement
process to develop the right measures that are more effective at conveying the results delivered by
programs to meet our mission.

Verification and Validation Process

The Department recognizes the importance of collecting complete, accurate, and reliable
performance data, as this helps determine progress toward achieving program and Department goals
and objectives. Performance data are considered reliable if transactions and other data that support
reported performance measures are properly recorded, processed, and summarized to permit the
preparation of performance information in accordance with criteria stated by management. OMB
Circular A-136, Financial Reporting Requirements, and the Reports Consolidation Act of 2000

Department of Homeland Security




(P.L. No. 106-531) further delineates this responsibility, by requiring that the agency head attests to
the completeness and reliability of the performance data they report.

The verification and validation of performance measure data is intended to increase the accuracy of
the performance data. As such, DHS implemented a two-pronged approach to effectively mitigate
risks and reinforce processes that enhance DHS’s ability to report complete and reliable data for
performance measure reporting. This approach consists of: 1) the GPRA Performance Measure
Checklist for Completeness and Reliability; and 2) independent assessment of the completeness and
reliability of GPRA performance measures.

GPRA Performance Measure Checklist for Completeness and Reliability

The GPRA Performance Measure Checklist for Completeness and Reliability is used by
Components to self-evaluate key controls over GPRA performance measure planning and reporting
information. For each key control, Components are required to describe their control activities and
provide their assessment regarding their level of achievement at the end of each fiscal year.
Components also factor the results of any internal or independent measure assessments into their
rating. The GPRA Performance Measures Checklist for Completeness and Reliability supports the
Component Head assurance statements attesting to the completeness and reliability of the
performance data. Individual Component Head assurance statements serve as the primary basis for
the Secretary’s assertion whether or not the Department has effective controls over financial and
performance reporting as well as the efficiencies of our operations.

Independent Assessment of the Completeness and Reliability of GPRA Performance
Measures

DHS conducts an independent assessment of performance measure data on a sample of its
performance measures annually using an independent review team. The independent review team
assesses selected measures using the methodology prescribed in the DHS Performance Measure
Verification and Validation Handbook. The Handbook is distributed to all Components to
encourage the development and maturation of internal data verification and validation capabilities,
increase transparency, and facilitate the review process. The assessment team documents their
findings and makes recommendations for improvement. Components are encouraged to implement
recommendations to the greatest extent practicable, and mandatory corrective actions are required to
address unreliable measures. DHS has shared their process with other agencies in support of their
verification and validation improvement efforts.

Management Assurance

The Management Assurance Process during FY 2011 required that all Component Heads in DHS
assert that performance measure data reported in the Department’s Performance and Accountability
Reports are complete and reliable. Except for the measures listed below, all performance
information is complete and reliable:

e Performance Measure: Percent of countermeasures that are determined to be in compliance
with standards when tested in federal facilities (NPPD)
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0 The tool used to evaluate the countermeasure effectiveness was suspended in
FY 2011. No data is or will be available for this measure for FY 2011. NPPD is
working to put in place a manual process to capture data until a replacement tool is
developed and deployed. For more information, see page 12.

e Performance Measure: Percent of young adults with sufficient level of cybersecurity
awareness (NPPD)

0 The survey question upon which this measure was based was discontinued by the
Federal Trade Commission (FTC) and the National Cyber Security Alliance. NPPD
is working to establish an implementation plan and measurement strategy to gauge
awareness. For more information, see page 26.

Quarterly Reporting and Reviews

DHS is committed to increasing the use of performance information to inform decision-making.
The Department produces quarterly reports to promote transparency and provide timely information
to leadership on program performance. These quarterly reports not only provide actual performance
results to date, but also an assessment by program managers of whether they believe they are going
to achieve their targets by the end of the fiscal year. If it appears that targets may not be met,
program managers are encouraged to initiate corrective actions to address program performance. At
the end of the fiscal year, program managers report fiscal year-end results, along with analyses of
their results and corrective action plans for those performance measures not meeting their targets.

In addition, out-year targets are evaluated and revised at this time based on actual performance
during the prior fiscal year, expected resources, and external conditions that may impact the
delivery of results. These performance results and targets are then incorporated into the
Department’s annual budget, financial, and performance reports.

During FY 2011, the Department also implemented a quarterly review process of performance
information, led by the Chief Operating Officer in accordance with the GPRA Modernization Act of
2010. The initial emphasis of these meetings has been the review of the Department’s Priority
Goals, a set of ambitious, but realistic goals that reflect short-term priorities within our mission
areas.

PPBE and the Performance Budget

Performance management is relevant to each stage of the Department’s Planning, Programming,
Budgeting, and Execution (PPBE) process. In Planning, goal setting, risk assessment, and mission
scoping are conducted to determine and prioritize the capabilities necessary to meet the needs of the
Department in light of current performance. In Programming, resources are allocated to best meet
the prioritized needs within projected resources, considering potential performance gains in the
process. In Budgeting, budget estimates are developed ensuring the efficient and effective use of
funding to meet priorities; the planned levels of performance are integrated with the levels of
funding requested. Finally, in Execution, program execution and performance results are compared
to plans to assess accomplishments, shortfalls, and inform future planning and performance targets.
PPBE is an annual process that serves as the basis for developing the Department’s Future Years
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Homeland Security Program (FYHSP), in accordance with the provisions of the Homeland Security
Act of 2002.

As the performance budget is formulated through the PPBE process, consideration for setting
planned performance targets is made based on a variety of factors. First, analysis of the previous
year’s performance is a major factor in predicting likely performance in the future. Second,
consideration is given to the funding requested for the program and how that relates to level of
performance that can be delivered. Third, environmental factors play a large role in the delivery of
performance results, potentially both in terms of the physical environment in which the program
functions, and the operational environment under which it delivers results. Lastly, other factors
such as impending legislation or program implementation changes are taken into consideration
when projecting future performance targets. As many of the considerations listed above are
unknowns, this process becomes less precise the farther one projects into the future. Program
managers use their expertise and judgment to make performance target proposals, which are then
reviewed and approved, in light of the resource request and other factors, by both DHS leadership
and the Office of Management and Budget. This process provides a vehicle for DHS leadership to
review and manage strategies and achievement of missions as required by the GPRA Modernization
Act of 2010.

FY 2011 — FY 2013 Annual Performance Report




Performance by Mission

This section of the Annual Performance Report provides an analysis of the Department’s missions
and responsibilities. Each section will include the goals and the performance measures to assess our
success in accomplishing each goal. Also included are highlights of DHS’s accomplishments
across the mission areas in FY 2011.

Mission 1: Preventing Terrorism and Enhancing Security

Protecting the United States from terrorism is the cornerstone of homeland security. DHS’s
counterterrorism responsibilities focus on three goals: preventing terrorist attacks; preventing the
unauthorized acquisition, importation, movement, or use of chemical, biological, radiological, and
nuclear materials and capabilities within the United States; and reducing threats to and vulnerability
of critical infrastructure, key resources, essential leadership, and major events from terrorist attacks
and other hazards.

We will achieve this mission through meeting the following goals:
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DHS Performance

In FY 2011, there were 19 performance measures used to assess the Department’s efforts in
Mission 1: Preventing Terrorism and Enhancing Security. For the FY 2012 — 2013 plan, one new
measure is being introduced. Detailed results for each performance measure are provided in the
following tables.

Table 1: Performance Measures for Goal 1.1: Preventing Terrorist Attacks

FY 2011

Target | Results

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Planned Targets
FY 2012 | FY 2013

Performance Measures

Percent of intelligence reports
rated “satisfactory” or higher in
customer feedback that enable 80% 80%
customers to understand the
threat (AO)

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012,

Percent of air carriers operating
from domestic airports in
compliance with leading security
indicators (TSA)

96% 98% 98% 100% 99.2% 100% 100%

Explanation: Air carrier compliance remains at a consistent high level with year-over-year improvement. TSA
communicates inspection findings to air carriers for corrective action and where compliance is below acceptable
levels, TSA conducts additional inspection and assessment activities to bring the air carrier into full compliance.

Percent of international air
enplanements vetted against the
terrorist watch list through Secure
Flight (TSA)

--- --- 100% 100% 100% 100%

Percent of inbound air cargo
screened on international
passenger flights originating from New Measure 85% 100%
outside the United States and
Territories (TSA)

Percent of domestic air
enplanements vetted against the
terrorist watch list through Secure
Flight (TSA)

--- --- --- 100% 100% 100% 100%

Average number of days for DHS
Traveler Redress Inquiry
Program (TRIP) redress requests
to be closed (TSA)

—— —— <100 99 <97 <95

Percent of air cargo screened on
commercial passenger flights
originating from the United
States and territories (TSA)

--- --- --- 100% 100% 100% 100%
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Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 | Target Results | FY 2012 | FY 2013

Percent of law enforcement

officials trained in methods to
counter terrorism and other 80% 84% 82% 84%
violent acts that rate the training
as effective (DHS HQ - CRCL)

Explanation: While the program expects to continue providing a robust and successful training program in 2012,
fluctuations in staffing and substantial course modifications based on external factors could significantly impact
results.

Below is a highlighted accomplishment demonstrating success in Preventing Terrorism and
Enhancing Security.

TSA Installs New Privacy Enhancing Software

As part of its commitment to maintain a high level of security while enhancing
passenger privacy, the Transportation Security Administration (TSA) is currently
in the process of installing new software to further strengthen the privacy
protections on its Advanced Imaging Technology (AIT) machines. The software,
called Automated Target Recognition (ATR), will auto-detect items that could
pose a threat using a generic outline of a person for all passengers, eliminating
passenger-specific images.

“Qur top priority is the safety of the traveling public, and TSA constantly strives
to explore and implement new technologies that enhance security and strengthen privacy protections for the traveling
public,” TSA Administrator John Pistole said. “This software upgrade enables us to continue providing a high level of
security through advanced imaging technology screening, while improving the passenger experience at checkpoints.”

AIT safely screens passengers for both metallic and non-metallic threats, including weapons and explosives. AIT has
been evaluated and determined to be safe for all passengers by the Food and Drug Administration, National Institute for
Standards and Technology and Johns Hopkins University Applied Physics Laboratory.

Table 2: Performance Measures for Goal 1.2: Prevent the Unauthorized Acquisition or Use
of Chemical, Biological, Radiological, and Nuclear (CBRN) Materials and Capabilities

Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 Results || FY 2012 | FY 2013

Percent of intelligence reports
rated “satisfactory” or higher in
customer feedback that enable
customers to anticipate emerging
threats

(AO)

80% 80%

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012,
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Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 Results || FY 2012 | FY 2013

Percent of containerized cargo
conveyances that pass through
fixed radiation portal monitors at
sea ports of entry (DNDO)

FOUO

FOUO FOUO FOUO

Explanation: In FY 2010, this measure was worded as: Percent of high-risk containerized cargo conveyances that
pass through fixed radiation portal monitors at sea ports of entry. This measure is For Official Use Only (FOUO)
and met its target in FY 2011.

Percent of cargo conveyances
that pass through radiation
detection systems upon entering
the nation via land border and
international rail ports of entry
(DNDO)

--- FOUO FOUO FOUO FOUO FOUO

Explanation: In FY 2010, this measure was worded as: Percent of high-risk cargo conveyances that pass through
radiation detection systems upon entering the nation via land border and international rail ports of entry. This
measure met its target in FY 2011.

Percent of inspected high-risk
chemical facilities in compliance
with the Chemical Facility 10% 9.1% 20% 35%
Anti-terrorism Standards
(NPPD)

Explanation: The deviation from the performance target was slight and attributable to scheduled authorization
inspections in September 2011 being postponed due to Hurricane Irene. There was no effect on overall program
performance. This program is in the early stages of implementation and targets will continue to increase.

Percent of targeted urban areas
that are monitored for biological
threats using BioWatch
technology (OHA)

--- --- --- 100% 100% 100% 100%

Table 3: Performance Measures for Goal 1.3: Manage Risks to Critical Infrastructure,
Key Leadership, and Events

Planned Targets
FY 2012 || FY 2013

FY 2011
Results

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Performance Measures

Percent of owner/operators of
critical infrastructure and key
resources who report that the
products provided by
Infrastructure Protection enhance
their understanding of the
greatest risks to their
infrastructure (NPPD)

75% 80%

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012.
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Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 Results || FY 2012 || FY 2013

Percent of facilities that have
implemented at least one security
enhancement that raises the
facility’s protective measure
index score after receiving an
Infrastructure Protection
vulnerability assessment or
survey (NPPD)

15% 61% 50% 55%

Explanation: While the program will strive to improve critical facility security, results are based on voluntary
implementation of security enhancements by owner/operators and are influenced by a variety of external factors
such as the economic environment, which may cause fluctuations in the rate of implementation.

Percent of countermeasures that
are determined to be in
compliance with standards when 94% 94.4% 96.2% 100% N/A N/A 95%
tested in federal facilities
(NPPD)

Explanation: The tool used to evaluate the countermeasure effectiveness was suspended in FY 2011; therefore, the
program is unable to provide data for FY 2011. The program has started the modification of a new tool which will
not be available until the end of FY 2012. Therefore the FY 2012 target has been postponed and the program will
resume reporting results for this measure in FY 2013.

Percent of tenants satisfied with
the level of security provided at 82% 77.8% 83% 84%
federal facilities (NPPD)

Explanation: Tenant satisfaction fell uniformly across the regions where NPPD’s Federal Protective Service (FPS)
provides services. FPS is updating its Memorandum of Agreement with GSA to clarify services and is conducting
education and outreach to ensure customers understand FPS services and responsibilities.

Percent of domestic airports that
comply with established aviation 95% 95% 96% 100% 95.9% 100% 100%
security indicators (TSA)

Explanation: Although the target of 100 percent was not met in FY 2011, TSA continues to improve the security
posture at the Nation’s airports, with 95.9 percent of airports compliant with established aviation security indicators.
The FY 2011 results fell below last year’s results due to more rigorous airport security requirements.

Percent of mass transit and
passenger rail agencies that have
effectively implemented industry
agreed upon Security and
Emergency Management Action
items to improve security (TSA)

23% 23% 23% 40% 28% 75% 80%

Explanation: Transit agencies are assessed every three years. The Transportation Security Inspectors for Surface
assess a percentage of the transit agencies each year and it takes approximately six years for all transit agencies
assessed to demonstrate that vulnerabilities identified in the first assessment have been addressed. Improvements
made by an agency would not be captured until the following cycle of assessments. Progress has been made toward
the target; however, sustained progress is contingent on funding available to state and local agencies.

Percent of currency identified as

) . 0, . 0, . 0, <0. 0, . 0, <0. 0, <0. 0,
counterfeit (USSS) 0.0086%  0.0081%  0.0087% 0.0099%  0.0078% 0.0098% <0.0090%
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Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 Results || FY 2012 || FY 2013

Financial crimes loss prevented
through a criminal investigation $1.96 $1.28 $6.56 $1.90 $4.846 $1.40 $1.80
(in billions) (USSS)

Percent of total U.S. Secret
Service protection activities that
are incident-free for protection of
national leaders, foreign 100% 100% 100% 100% 100% 100% 100%
dignitaries, designated protectees
and others during travel or at
protected facilities (USSS)

Percent of National Special
Security Events that were 100% 100% 100% 100%
successfully completed (USSS)

Below is a highlighted accomplishment demonstrating success in Preventing Terrorism and
Enhancing Security.

National Terrorism Advisory System

In April 2011, Secretary Napolitano announced the
implementation of DHS’s National Terrorism Advisory System
(NTAS)—a robust terrorism advisory system that provides
timely information to the public about credible terrorist threats—which replaces the former color-coded alert
system. During the announcement, DHS released a guide outlining the new system to the American public, along
with an example of an NTAS Alert that would be issued to the public if the government were to receive information
about a specific or credible terrorist threat.

NTAS is designed to more effectively communicate information about terrorist threats by providing timely,
detailed information and recommended security measures to the public, government agencies, first responders,
airports and other transportation hubs, and the private sector.

Under NTAS, DHS will coordinate with other federal entities to issue detailed alerts to the public when the Federal
Government receives information about a specific, credible terrorist threat to the United States. NTAS alerts
provide a concise summary of the potential threat, which may include a geographic region, mode of transportation,
or critical infrastructure potentially affected by the threat; actions being taken to ensure public safety; and
recommended steps that individuals, communities, business and governments can take to help prevent, mitigate or
respond to a threat. NTAS Alerts contain a sunset provision indicating a specific date when the alert expires.

FY 2011 — FY 2013 Annual Performance Report




Mission 2: Securing and Managing Our Borders

The protection of the Nation’s borders—Iand, air, and sea—from the illegal entry of people,
weapons, drugs, and other contraband while facilitating lawful travel and trade is vital to homeland
security, as well as the Nation’s economic prosperity. The Department’s border security and
management efforts focus on three interrelated goals: effectively securing U.S. air, land, and sea
borders; safeguarding and streamlining lawful trade and travel; and disrupting and dismantling
transnational criminal and terrorist organizations.

We will achieve this mission through meeting the following goals:

DHS Performance

«Prevent the illegal flow of people and goods across U.S. air, land,
and sea borders while expediting the safe flow of lawful travel and
commerce
J
«Ensure security and resilience of global movement systems
J
+Disrupt and dismantle transnational organizations that engage in
smuggling and trafficking across the U.S. border
J

In FY 2011, there were 13 performance measures used to assess the Department’s efforts in
Mission 2: Securing and Managing Our Borders. For the FY 2012 — 2013 plan, two new measures
are being introduced and two measures are being retired. Detailed results for each performance
measure are provided in the following tables.

Table 4: Performance Measures for Goal 2.1: Secure U.S. Air, Land, and Sea Borders

Performance Measures

Number of apprehensions
on the Southwest Border
between the ports of entry
(CBP)

705,022

Prior Year Results

FY 2008 || FY 2009 | FY 2010 Target Results

540,851 447,731 | <390,000 327,577 | <371,000 <352,000

Planned Targets
FY 2012 FY 2013

FY 2011

Percent of projected
deployments of Border
Patrol agents to the
Southwest border
completed (CBP)

100% 100% Retired Measure
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Prior Year Results FY 2011 Planned Targets

Performance Measures | FY 2008 || FY 2009 | FY 2010 Results FY 2012 | FY 2013
Explanation: This measure is being retired as it was based on supplemental legislation that authorized CBP to hire
1,000 additional Border Patrol agents and is complete.

Number of joint operations
conducted along the
Southwest Border by
Border Patrol Agents and
Mexican law enforcement
partners (CBP)

9 12 Retired Measure

Explanation: In FY 2010, this measure was worded as: Number of joint operations conducted along the Southwest
Border by CBP and Mexican law enforcement partners. Although this measure is being retired from the performance
plan, it will be maintained internally.

Percent of detected
conventional aircraft
incursions resolved along 100% 95.3% 100% 100%
all borders of the United
States (CBP)

Explanation: The program will continue to evaluate and improve tactics, techniques, and procedures where possible
in order to bring individuals that commit illegal incursions to a successful law enforcement resolution.

Number of weapons seized
on exit from the United 2,200 1,987 2,100 2,000
States (CBP)

Explanation: Outbound weapons seizures vary substantially in size (number of weapons). There was a downturn in
the number of large weapons seizures in FY 2011 as compared to FY 2010, particularly during the second half of the
year, which impacted the cumulative total number of weapons seized for the year. CBP will continue partnerships
with other law enforcement agencies (both local and international partners) to identify and disrupt outbound
smuggling activities.

Amount of currency seized
on exit from the United $40 $47 $35 $30
States (in millions) (CBP)
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Below is a highlighted accomplishment demonstrating success in Securing and Managing Our
Borders.

SBInet Assessment Leads to New Border Technology Plan

In 2010, Secretary Napolitano directed a Department-wide assessment to determine if
SBInet was the most efficient, effective and economical border security technology
strategy available. This assessment—which combined an independent, quantitative,
science-based review with the input of U.S. Border Patrol agents on the front lines and the
Department’s leading science and technology experts from the Science and Technology
Directorate—made clear that SBInet cannot meet its original objective of providing a
one-size-fits-all border security technology solution.

As aresult, in 2011 Secretary Napolitano directed CBP to end SBInet as originally
conceived and instead implement a new border security technology plan, which will use
existing, proven technology tailored to the distinct terrain and population density of each border region, including
commercially available mobile surveillance systems, unmanned aircraft systems, thermal imaging devices, and tower-
based remote video surveillance systems. Where appropriate, this plan will also incorporate already existing elements
of the former SBInet program that have proven successful, such as stationary radar and infrared and optical sensor
towers.

The new plan will use funding previously requested for SBInet and provided in the FY 2011continuing resolution. CBP
intends to acquire all the technologies in the new plan, including the integrated fixed towers, through full and open
competition. Independent, quantitative, science-based assessments will continue along each sector of the Southwest
Border in 2011 to determine the optimal combination of technology for each region.

Table 5: Performance Measures for Goal 2.2: Safeguard Lawful Trade and Travel

Prior Year Results FY 2011

FY 2008 | FY 2009 | FY 2010 | Target Results

| Planned Targets
FY 2012 FY 2013

Performance Measures

Compliance rate for
Customs-Trade Partnership
Against Terrorism (C-TPAT)
members with the established
C-TPAT security guidelines
(CBP)

99.9% 97.5% 97.8% 100% 95.1% 100% 100%

Explanation: In FY 2011, CBP strengthened the C-TPAT validation process, implementing new suspension and
removal guidelines standards and increasing management oversight, which caused the overall compliance rate to
fluctuate. CBP is working with partner companies to continue to explain the enhanced security criteria and ensure
they understand the validation requirements.

Percent of requested cargo
examinations conducted at
foreign ports of origin in
cooperation with host nations
under the Container Security
Initiative (CBP)

--- --- --- 100% 96% 100% 100%

Explanation: Examination rates depend on a number of factors outside of CBP operational control, including host
port logistics, procedures, and installed equipment and technology. CBP continually works with host ports to resolve
examination issues as they arise. All cargo identified as high-risk that is not examined by the CSI host nation is
examined upon arrival at the U.S. port of entry.
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Prior Year Results FY 2011 | Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 | Target Results FY 2012 | FY 2013

Percent of inbound high-risk
cargo transported by air, land,
or sea that has been screened
and entry status is resolved New Measure FOUO FOUO
prior to or during processing
at a United States port of
entry (CBP)

Percent of cargo by value
imported to the U.S. by

— — — 0, 0, 0, 0,
participants in CBP trade 45% 55.07% 45% 45.5%
partnership programs (CBP)
Percent of imports compliant
with applicable U.S. trade 98% 97.67% 98% 98%

laws (CBP)

Explanation: Results reflect computations conducted in October 2011 and will not be considered final until a
required, independent, post-audit compliance review is completed. Final results will be available in February 2012.
The deviation from the target was slight and there was no effect on overall program performance. CBP will target
identified high-risk areas that are contributing to the lower compliance rate.

Percent of air carriers
operating flights from foreign
airports that serve as last
point of departure to the U.S.
in compliance with leading
security indicators (TSA)

--- --- --- 100% 85% 100% 100%

Explanation: Through a corrective action process led by TSA, all air carriers were apprised of inspection findings
and resolution measures required. All air carriers will be reinspected in FY 2012 to determine if remediation actions
have been implemented.

Percent of foreign airports
serving as last point of
departure in compliance with 100% 95.3% 100% 100%
leading security indicators
(TSA)

Explanation: The Department strives to ensure measures regarding safety and security are always at 100 percent.
Compliance is the responsibility of a sovereign nation and the non-compliance may be due to a variety of factors.
TSA engages with foreign governments on numerous levels to ensure that appropriate resolutions are identified.

Percent of maritime facilities
in compliance with security

regulations as they have not 100% 99.9% 100% 99%
received a notice of violation
and/or civil penalty (USCG)

Explanation: The deviation from the target was slight and there was no effect on overall program performance.
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Below is a highlighted accomplishment demonstrating success in Securing and Managing Our
Borders.

Enhancing Partnerships with Canada to Promote
Northern Border Security

In February 2011, President Obama and Prime Minister Harper released,
“Beyond the Border: A Shared Vision for Perimeter Security and
Economic Competitiveness,” which articulates a shared vision in which
our countries work together to address threats at the earliest point
possible while facilitating the legitimate movement of people, goods,
and services into our countries and across our shared border.

Through the Integrated Cross-Border Maritime Law Enforcement Operations Shiprider agreement, DHS and Canadian
joint law enforcement can leverage efforts to bolster cross-border security operations. This agreement enables the
Royal Canadian Mounted Police, U.S. Coast Guard, CBP, and ICE to cross-train, share resources and personnel, and
use each others’ vessels in the waters of both countries. The Border Patrol, ICE, USCG, Canadian law enforcement,
and other federal partners also collaborate through Integrated Border Enforcement Teams, which work to identify,
investigate, and interdict individuals and organizations that may pose a threat to national security or are engaged in
organized criminal activity along the Northern Border.

Table 6: Performance Measures for Goal 2.3: Disrupt and Dismantle Transnational
Criminal Organizations

Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 | Target | Results || FY 2012 [ FY 2013

Percent of significant high-risk

transnational criminal

investigations that result in a New Measure 16% 16%
disruption or dismantlement

(ICE)

Department of Homeland Security




Mission 3: Enforcing and Administering Our Immigration Laws

The success of our Nation’s immigration policy plays a critical role in advancing homeland
security. DHS is focused on smart and effective enforcement of U.S. immigration laws while
streamlining and facilitating the legal immigration process. The Department has fundamentally
reformed immigration enforcement, focusing on identifying and removing criminal aliens who pose
a threat to public safety and targeting employers who knowingly and repeatedly break the law.

We will achieve this mission through meeting the following goals:

~
Goal 3.1: Strengthen and *Promote lawful immigration, expedite administration of
Effectively Administer the immigration services, and promote the integration of lawful
Immigration System immigrants into American society
_J
S
. »Reduce conditions that encourage foreign nationals to illegally
Goal 3.2|.mlr3nrievr%r:itolrJlnlawful enter and remain in the United States, while identifying and
g removing those who violate our laws
J

DHS Performance

In FY 2011, there were 17 performance measures used to assess the Department’s efforts in
Mission 3: Enforcing and Administering Our Immigration Laws. For the FY 2012 — 2013 plan,
two new measures are being introduced and two measures are being retired. Detailed results for
each performance measure are provided in the following tables.

Table 7: Performance Measures for Goal 3.1: Strengthen and Effectively Administer
the Immigration System

Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 | Target | Results | FY 2012 | FY 2013

Average customer satisfaction

rating with information provided

about legal immigration 70% 84% 80% 80%
pathways from USCIS call

centers (USCIS)

Explanation: The targets previously published as 70 percent in the FY 2010 — 2012 Annual Performance Report
were changed to 80 percent based on FY 2011 results. In addition, based on the American Customer Satisfaction
Index, 80 percent is significantly above the government average and is considered a “superior” score based on
industry standards.

Overall customer service rating
of the immigration process 70% 80% 80% 80%
(USCIS)
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Explanation: The targets previously published as 70 percent in the FY 2010 — 2012 Annual Performance Report
were changed to 80 percent based on FY 2011 results. In addition, based on the American Customer Satisfaction
Index, 80 percent is significantly above the government average and is considered a “superior” score based on
industry standards.

Percent of Form 1-485,
Application to Register for
Permanent Residence or to
Adjust Status, approval
decisions determined by 91% 91% 91% 88% 88%
quarterly quality reviews to have
correctly followed established
adjudication procedures
(USCIS)

Explanation: The deviation from the target was slight and there was no effect on overall program performance. In
FY 2010, this measure was worded as: Percent of Form 1-485, Application to Register for Permanent Residence or
to Adjust Status, decisions determined by quarterly quality reviews to have been adjudicated correctly. In addition,
the targets previously published as 92 percent in the FY 2010 — 2012 Annual Performance Report were changed to
88 percent to account for the variability in results based on sample size.

Percent of Form N-400,
Application for Naturalization,
approval decisions determined
by quarterly quality reviews to 97% 96% 95% 93% 93%
have correctly followed
established adjudication
procedures (USCIS)

Explanation: The deviation from the target was slight and there was no effect on overall program performance. In
FY 2010, this measure was worded as: Percent of Form N-400, Application for Naturalization, decisions determined
by quarterly quality reviews to have been adjudicated correctly. In addition, the targets previously published as

97 percent in the FY 2010 — 2012 Annual Performance Report were changed to 93 percent to account for the
variability in results based on sample size.

Average of processing cycle
time (in months) for adjustment
of status to permanent resident
applications (1-485) (USCIS)

13.6 4.4 3.8 <4 44 <4 <4

Explanation: In FY 2011, the number of employment-based 1-485 applications and other benefit applications
increased above normal levels which impacted USCIS’s ability to process 1-485 applications in a timely fashion.
Applications have returned to normal levels and it is anticipated that USCIS will meet its target in FY 2012.

Average of processing cycle
time (in months) for

S . 8.7 4.2 4.5 <5 4.6 <5 <5
naturalization applications
(N-400) (USCIS)
Number of significant
citizenship outreach events 109 99 102 85 89 Retired Measure

(USCIS)

Explanation: This measure is being retired and replaced with the measure below.
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Prior Year Results FY 2011
Performance Measures FY 2008 | FY 2009 | FY 2010 Results | FY 2012 | FY 2013

Percent of Citizenship and

Integration Grant Program

grantees that meet annual
performance plan goals (USCIS)

New Measure 90% 90%

Below is a highlighted accomplishment demonstrating success in Enforcing and Administering Our
Immigration Laws.

USCIS Launches Self Check

Be If Ch ec In March of 2011, U.S. Citizenship and Immigration

. 1‘ o Services (USCIS) announced the launch of Self Check—a
free, online, voluntary service of the E-Verify program

that allows individuals to verify their employment eligibility in the United States. Administered by USCIS, Self Check

is currently available to residents of Arizona, Colorado, Idaho, Mississippi, Virginia, the District of Columbia,

California, Louisiana, Maine, Maryland, Massachusetts, Minnesota, Missouri, Nebraska, Nevada, New Jersey, New

York, Ohio, South Carolina, Texas, Utah, and Washington and will be available nationwide in early 2012.

Since the program’s inception, thousands of workers and potential workers have taken advantage of Self Check,
accessing their federal employment eligibility records, guidance on how to correct potential record discrepancies prior
to the hiring process and resources for combating workplace discrimination related to employment eligibility.

Since the launch of Self Check, USCIS has worked to continue to refine the program. In August 2011, Self Check

became a bi-lingual service available to users in both English and Spanish, broadening the scope of the program to
members of our U.S. workforce who are more comfortable reading Spanish-language materials.

Table 8: Performance Measures for Goal 3.2: Prevent Unlawful Immigration

Planned Targets
FY 2012 FY 2013

Prior Year Results FY 2011

FY 2008 [ FY 2009 | FY 2010 Target Results

Performance Measures

Percent of initial mismatches
for authorized workers that
are later determined to be <3% 0.28% <1.0% <1.0%
“Employment Authorized”
(USCIS)

Explanation: The FY 2012 target, previously published as < 3.0 percent in the FY 2010 — 2012 Annual Performance
Report was changed to < 1.0 percent based on FY 2011 results.

Accuracy rate of USCIS's
processing of manual
verifications for Systematic
Alien Verification for
Entitlements (SAVE)
referrals (USCIS)

New Measure 98% 98%
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Prior Year Results

FY 2011

Planned Targets

Performance Measures

Percent of religious worker
site visits conducted that
result in a potential finding of
fraud (USCIS)

FY 2008 | FY 2009 | FY 2010

Target Results

<11% 1%

FY 2012 FY 2013

<11% <11%

Percent of non-immigrant
worker (H1-B) site visits

conducted that result in a

potential finding of fraud

(USCIS)

<11% 1%

<11% <11%

Dollar value of fines assessed
for employers who have
violated the 1-9 requirements
(ICE)

$6,956,026

$7,095,147  $10,914,356

$7,237,049  $7,381,790

Number of employers
arrested or sanctioned for
criminally hiring illegal labor
(ICE)

433

455 624

478 501

Number of visa application
requests denied due to
recommendations from the
Visa Security Program (ICE)

780 5,038

Retired Measure

Explanation: This measure is being retired due to the difficulty of identifying the instances

of State recommended refusal based solely on Visa Security Pro
better represent the impact of VVSP screening and vetting efforts.

gram (VSP) input. ICE ise

in which the Department
xploring new measures to

Number of convicted
criminal aliens removed per
fiscal year (ICE)

195,772

180,000 216,698

220,350 224,000

Explanation: The FY 2012 target, previously published as 210,000 in the FY 2010 — 2012 Annual Performance
Report was changed to 220,350 based on FY 2011 results.

Average length of stay in
detention of all convicted
criminal aliens prior to
removal from the United
States (in days) (ICE)

37

34.7

Explanation: The FY 2012 target, previously published as < 37

was changed to < 35 based on

FY 2011 results.

in the FY 2010 — 2012 Ann

ual Performance Report

Percent of aliens arrested or
charged who will be
electronically screened
through the Secure
Communities program (ICE)

63.8%

80% 75.57%

96% 100%

Explanation: Throughout FY 2011, ICE implemented several reforms to the Secure Communities program to
improve communications, training and accountability, which impacted the number of jurisdictions activated under
Secure Communities. Although there was a slight impact to FY 2011 results, the Secure Communities program is on
track for nationwide deployment in FY 2013.

Department of Homeland Security




Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 Target Results FY 2012 FY 2013

Percent of detention facilities
found in compliance with the
national detention standards
by receiving an inspection
rating of acceptable or greater
on the last inspection (ICE)

90% 95% 94% 94%

Explanation: The FY 2012 target, previously published as 92 percent in the FY 2010 — 2012 Annual Performance
Report was changed to 94 percent based on FY 2011 results.

Below is a highlighted accomplishment demonstrating success in Enforcing and Administering Our
Immigration Laws.

ICE Removes Former Member of Guatemalan
Army Linked to Massacre

On July 12, 2011, ICE deported Pedro Pimentel Rios, a former
member of the Guatemalan army whom witnesses say
participated in the murder of dozens of men, women and children
in the village of Las Dos Erres in December 1982. The
deportation represents a victory for ICE’s Human Rights
Violators and War Crimes Center, which investigated the case.

ICE charged Pimentel Rios in immigration court with being
deportable for having assisted or otherwise participated in extrajudicial killings during the Dos Erres massacre. In May,
an immigration judge in Los Angeles cleared the way for Pimentel Rios’ repatriation to Guatemala, ruling he was
deportable based upon his participation in the killings at Las Dos Erres. The judge’s ruling capped an intensive legal
effort by ICE to gain Pimentel Rios’ removal from the United States following his arrest by ICE’s Homeland Security
Investigations agents in Orange County, California a year ago.

“For the families who lost loved ones at Dos Erres, justice has been a long time coming, but they can take consolation in
the fact that those responsible for this tragedy are now being held accountable for their crimes,” said ICE Director John
Morton. “I applaud the outstanding work by ICE attorneys and investigators to bring a successful conclusion to this
case. We will not allow our country to serve as a safe haven for those who commit human rights abuses and war
crimes.”
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Mission 4: Safeguarding and Securing Cyberspace

Cyberspace is highly dynamic and the risks posed by malicious cyber activity often transcend sector
and international boundaries. Today’s threats to cybersecurity require the engagement of the entire
society—from government and law enforcement to the private sector and most importantly,
members of the public—to mitigate malicious activities while bolstering defensive capabilities.

DHS is responsible for protecting the federal executive branch civilian agencies and guiding the
protection of the nation’s critical infrastructure. This includes the “dot-gov” world, where the
government maintains essential functions that provide services to the American people, as well as
privately owned critical infrastructure which includes the systems and networks that support the
financial services industry, the energy industry, and the defense industry.

We will achieve this mission through meeting the following goals:

‘ . . «Ensure malicious actors are unable to effectively exploit
0 a o . S Ame)
= e 5 cyberspace, impair its safe and secure use, or attack the Nation’s
information infrastructure
oal 4 Promote Cyberse +Ensure that the Nation is prepared for the cyber threats and
owledge and ovatio challenges of tomorrow

DHS Performance

In FY 2011, there were five performance measures used to assess the Department’s efforts in
Mission 4: Safeguarding and Securing Cyberspace. For the FY 2012 — 2013 plan, one new
measure is being introduced and one measure is being retired. Detailed results for each
performance measure are provided in the following tables.

Table 9: Performance Measures for Goal 4.1: Create a Safe, Secure, and Resilient
Cyber Environment

FY 2011

Target Results

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Planned Targets
FY 2012 | FY 2013

Performance Measures

Percent of intelligence reports
rated “satisfactory” or higher in
customer feedback that enable
customers to manage risks to
cyberspace (AO)

--- 80% 80%

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012,
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Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 | Target Results | FY 2012 | FY 2013

Percent of Federal Executive
Branch civilian networks
monitored for cyber intrusions 28% 31.9% 55% 70%
with advanced technology
(NPPD)

Percent of external traffic
monitored for cyber intrusions
at civilian Federal Executive
Branch agencies (NPPD)

New Measure 55% 70%

Percent of unique

vulnerabilities detected during
cyber incidents where 90% 93% 95% 100%
mitigation strategies were
provided by DHS (NPPD)

Percent of cybersecurity
mitigation strategies provided
by DHS for unique 50% 60%
vulnerabilities that are timely
and actionable (NPPD)

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012. This measures a program that is in its early stages of
implementation—targets will continue to increase.

Average amount of time
required for initial response to a
request for assistance from
public and private sector <120 138 <90 <60
partners to prevent or respond
to major cyber incidents (in
minutes) (NPPD)

Explanation: The FY 2011 goal of 2 hours was not met, although organizational improvements allowed the United
States Computer Emergency Readiness Team (US-CERT) to meet or exceed the target for the final three quarters of
the year. US-CERT believes it is well positioned to meet its goal of 1.5 hours in FY 2012.

Financial crimes loss prevented
by the Secret Service Electronic
Crimes Task Forces (in
millions) (USSS)

$410.9 $534.2 $6,946 $304 $1,480 $279 $300
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Below is a highlighted accomplishment demonstrating success in Safeguarding and Securing
Cyberspace.

National Cybersecurity Incident Response

In March 2011, a U.S. oil and natural gas organization was victimized by a
series of successful cybersecurity attacks, and subsequently contacted the
FBI. Under the framework established in the National Cybersecurity
Incident Response Plan, the FBI reached out to DHS to provide assistance
through the National Cybersecurity and Communications Integration Center.

At the company’s request, DHS deployed cyber experts on-site to provide
hands-on incident response, analysis, and mitigation solutions. Using custom
tools and unique knowledge of known threats, the DHS team soon discovered
malicious activity on the company’s network. DHS proposed network changes that would help mitigate the damage and
defend from future attacks. DHS also disseminated recommendations from this engagement to other critical
infrastructure owners and operators, to better secure our Nation for the future.

Table 10: Performance Measures for Goal 4.2: Promote Cybersecurity Knowledge and
Innovation

FY 2011
RENIS

Planned Targets
FY 2012 | FY 2013

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Performance Measures

Percent of young adults with
sufficient level of cybersecurity
awareness (NPPD)

Retired Measure

Explanation: The survey question upon which this measure was based was discontinued by the Federal Trade
Commission (FTC) and the National Cyber Security Alliance. Therefore the program is unable to provide data for
FY 2011. Since data is no longer available, this measure is being retired and the program is working to establish an
implementation plan and measurement strategy to gauge awareness in the future.

Below is a highlighted accomplishment demonstrating success in Safeguarding and Securing
Cyberspace.

. B Stop. | Think. | Connect.
=D e

The “Stop | Think | Connect™” Campaign is a national public awareness

campaign aimed at increasing the understanding of cyber threats and

empowering the American public to be safer and more secure online.
The Campaign’s main objective is to help individuals and families become more aware of growing threats and provide
the tools to protect oneself and their families.

Cybersecurity is a shared responsibility. We each have to do our part to keep the Internet safe. When we all take
simple steps to be safer online, it makes using the Internet a more secure experience for everyone. If we each do our
part online, we are protecting ourselves and helping to make the Internet safer for everyone. Get simple tips on

how to protect yourself and your family.
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Mission 5: Ensuring Resilience to Disasters

DHS coordinates comprehensive federal efforts to prepare for, protect against, respond to, recover
from, and mitigate a terrorist attack, natural disaster or other large-scale emergency, while working
with individuals, communities, the private and nonprofit sectors, faith-based organizations, local,
state, tribal, territorial and federal partners to ensure a swift and effective recovery effort. The
Department’s efforts to build a ready and resilient Nation include fostering a Whole Community
approach to emergency management nationally; building the Nation’s capacity to stabilize and
recover from a catastrophic event; bolstering information sharing and building unity of effort and
common strategic understanding among the emergency management team; building plans and
providing training to our homeland security partners; and promoting preparedness within the private
sector.

We will achieve this mission through meeting the following goals:

« Strengthen capacity at all levels of society to withstand threats and
hazards

Preparedne ough a ole *Engage all levels and segments of society in improving
0 Approach to erge preparedness

of: e Effective + Strengthen nationwide response capacity to stabilize and recover
erge Response from a catastrophic event

«Improve the Nation’s ability to adapt and rapidly recover

DHS Performance

In FY 2011, there were 15 performance measures used to assess the Department’s efforts in
Mission 5: Ensuring Resilience to Disasters. For the FY 2012 — 2013 plan, one measure is being
retired. Detailed results for each performance measure are provided in the following tables.
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Table 11: Performance Measures for Goal 5.1: Mitigate Hazards

Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 | Target || Results | FY 2012 | FY 2013

Percent of households surveyed
reporting they have taken steps
to mitigate damage to property --- --- 35% 27% 29% 31%
and protect themselves in the
event of a disaster (FEMA)

Explanation: The program will continue to work with communities to improve the level of households taking action
to mitigate damage to property and protect themselves in the event of a disaster. The FY 2012 target, previously
published as 40 percent in the FY 2010 — 2012 Annual Performance Report was changed to 29 percent based on

FY 2011 results.

Percent of U.S. population
(excluding territories) covered
by planned mitigation strategies
(FEMA)

Explanation: Mitigation plans are updated on a five year review cycle causing the metric to naturally fluctuate.
Given the current economic climate, as many plans expire, states and localities do not have the staff, expertise, or
funding to update their mitigation plan. In FY 2011, FEMA released the “Local Mitigation Plan Review,” which will
streamline the review of mitigation plans. Additionally, the FY 2011 and FY 2012 targets for this measure were
incorrectly published as 85 percent and have been revised to 80 percent.

--- --- --- 80% 68.7% 80% 85%

Reduction in the potential cost
of natural disasters to

communities and their citizens $2.53 $3.12 $2.98 $2.3 $3.4 $2.4 $2.4
(in billions) (FEMA)

Percent of communities in high

earthquake, flood, and wind-

prone areas adopting disaster- --- --- 45% 48% 49% 53%
resistant building codes

(FEMA)

Table 12: Performance Measures for Goal 5.2: Enhance National Preparedness
through a Whole Community Approach to Emergency Management

FY 2011

Target | Results

Planned Targets
FY 2012 | FY 2013

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Performance Measures

Percent of households surveyed
reporting they have taken steps to
be prepared in the event of a
disaster (FEMA)

--- --- 39% 36% 37% 38%

Explanation: This is a composite measure that includes household planning, up-to-date supplies set aside for
disaster, and being informed of what to do in case of a disaster. Presidential Preparedness Directive (PPD)-8 requires
a comprehensive campaign to build and sustain national preparedness, including public outreach and community and
private sector programs. A key step is to understand the current state of preparedness. FEMA is tracking nationwide
preparedness through its Citizen Corps Household Survey to better understand how and why we prepare for
disasters. Affecting behavior change associated with preparedness is a relatively new area of study and focus.

FEMA is exploring better methods to link communications, outreach and training strategies and activities with
measurable changes in behavior. Additionally, the FY 2012 target, previously published as 41 percent in the

FY 2010 — 2012 Annual Performance Report was changed to 37 percent based on FY 2011 results.
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Prior Year Results FY 2011 Planned Targets
Performance Measures FY 2008 | FY 2009 | FY 2010 | Target | Results | FY 2012 | FY 2013

Number of corrective actions
completed to improve
performance following National
Level Exercises (FEMA)

23 30

Increasing Household Preparedness

Presidential Preparedness Directive-8 requires a comprehensive
campaign to build and sustain national preparedness, including
public outreach and community and private sector programs. A key
step is to understand the current state of preparedness. FEMA is
tracking nationwide preparedness through its Citizen Corps
Household Survey to better understand how and why we prepare for
disasters. In 2011, 42 percent of households had a plan of what they
would do in the event of a disaster and had discussed it with their
household; 33 percent could list up-to-date supplies set aside in case
of disaster; and 39 percent were informed of key information such as '
local hazards, local alert, and warning systems or knew what to do based on training.

FEMA recognizes that it takes a whole community to prepare and respond to disasters, and that preparedness starts with
the individual. FEMA’s Ready.gov and Citizen Corps encourage and support preparedness through national campaigns
and local programs, including Citizen Corps Councils and Community Emergency Response Teams training. Recent
FEMA initiatives to engage the whole community—particularly populations traditionally not engaged in
preparedness—resulted in increasing registrations of organizations and individuals committing to get their community
involved in National Preparedness Month from under 5,000 registrations in 2010 to nearly 9,000 this year.

Table 13: Performance Measures for Goal 5.3: Ensure Effective Emergency Response

FY 2011 Planned Targets

FY 2012 | FY 2013

Prior Year Results
FY 2008 | FY 2009 | FY 2010

Performance Measures

Percent of the U.S. population
directly covered by FEMA
connected radio transmission
stations (FEMA)

--- --- --- 80% 84% 90% 90%

Percent of time that critical
communications for response
operations are established within
12 hours (FEMA)

--- --- --- 100% 100% 100% 100%

Percent of essential incident
command functions (enabled
through response teams and
operations centers) that are
established within 12 hours
(FEMA)

--- --- --- 100% 100% 100% 100%
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Prior Year Results FY 2011 Planned Targets

Performance Measures FY 2008 | FY 2009 | FY 2010 Results | FY 2012 | FY 2013

Percent of urban search and
rescue teams arriving on scene
within 12 hours of deployment
notification (FEMA)

--- --- --- 100% 100% 100% 100%

Percent of orders for required
life-sustaining commaodities
(meals, water, tarps, plastic
sheeting, cots, blankets and 97.5% 85% 93.3% 95% 95%
generators) and key initial
response resources delivered by
the agreed upon date (FEMA)

Explanation: The FY 2011 result for this measure was previously reported with preliminary results of 96 percent in
the FY 2011 DHS Annual Financial Report and was subsequently recalculated to be 93.3 percent.

Percent of jurisdictions with
access to the FEMA National
Shelter System which allows 20% 24% 40% 60%
users to locate and monitor open
congregate shelters (FEMA)

Percent of high-risk urban areas
designated within the Urban
Areas Security Initiative (UASI)
able to demonstrate increased
Emergency Communications
capabilities (NPPD)

50% 55%

Explanation: This measure was introduced in the FY 2010 — 2012 Annual Performance Report; however, the
program will begin collecting data in FY 2012.

Below is a highlighted accomplishment demonstrating success in Ensuring Resilience to Disasters.

Establishing Effective Communications during a
Response

In a disaster situation, communications between the Federal Emergency
Management Agency (FEMA), federal, state, and local agencies is
critical. It is important that members of the emergency management
team communicate with one another in real time during life saving
operations and recovery efforts. In preparation for this year’s historic
flooding in Minot, North Dakota, FEMA’s Mobile Emergency Response
Support Detachment (Denver) was deployed to provide radios to
agencies involved in the flood fight so they could all operate on a single
frequency, enabling interoperable communications.

The Fire Chief from Minot credited FEMA with assisting in developing a communications plan that helped meet the
needs of the emergency management team, resulting in communications that were deemed “excellent.”
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Table 14: Performance Measures for Goal 5.4: Rapidly Recover from a Catastrophic
Event

Prior Year Results FY 2011 Planned Targets
FY 2008 | FY 2009 | FY 2010 FY 2012 | FY 2013

Performance Measures

Percent of eligible applicants
provided temporary housing
(including non-congregate
shelters, hotel/motel, rental
assistance, repair and 99.5% 94% 99% 97% 98%
replacement assistance, or
direct housing) assistance
within 60 days of a disaster
(FEMA)

Explanation: The FY 2012 target, previously published as 94 percent in the FY 2010 — 2012 Annual Performance
Report was changed to 97 percent based on FY 2011 results.

Percent of Federal
Departments and Agencies
that have viable continuity
programs to maintain
essential functions in case of
disaster (FEMA)

Classified Classified Retired Measure

Explanation: This measure met its target for FY 2011. This measure is being retired from the plan; however, it will
continue to be tracked by FEMA.

Government Emergency
Telecommunications Service
call completion rate during 97.0%  94.2%  99.4% 90% 97.8% 90% 90%
emergency communication
periods (NPPD)
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Providing Essential Support to National and Economic Security

Homeland security is an integral element of broader U.S. national security and domestic policy. It
is not, however, the only element. The National Security Strategy clearly identifies national defense
and economic security as other elements—along with homeland security—of overall U.S. national
security. DHS leads and supports many activities that provide essential support to national and
economic security including, but not limited to: maximizing collection of customs revenue;
maintaining the safety and security of the marine transportation system; preventing the exploitation
of children; providing law enforcement training; and coordinating the Federal Government’s
response to global intellectual property theft. DHS contributes in many ways to these elements of
broader U.S. national and economic security while fulfilling its homeland security missions.

We will achieve this through meeting the following goals:

03 olle oms Revenue » Maximize the collection of customs revenue and protect U.S.
and orce Impo ol ontro intellectual property rights and workplace standards
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o

oal: Provide Specialized « Strengthen national defense by providing ready forces with

ational Defense Capabilitie specialized capabilities
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DHS Performance

In FY 2011, there were eight performance measures used to assess the Department’s efforts in
Providing Essential Support to National and Economic Security. Detailed results for each
performance measure are provided in the following tables.
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Table 15: Performance Measures for Goal: Collect Customs Revenue and Enforce
Import/Export Controls

Prior Year Results FY 2011

Performance Measures FY 2008 | FY 2009 | FY 2010 Results FY 2012 FY 2013

Percent of revenue directed by
trade laws, regulations, and
agreements successfully
collected (CBP)

100% 100% 100%

99.12%

Explanation: Results reflect computations conducted in October 2011 and will not be considered final until a
required, independent, post-audit compliance review is completed. Final results will be available in February 2012.
The deviation from the target was slight and there was no effect on overall program performance.

Below is a highlighted accomplishment demonstrating success in Providing Essential Support to
National and Economic Security.

Operation Stone Face Il -

Imports of polished granite from Brazil and India were often misclassified in
order to claim Generalized System of Preferences (GSP), a trade preference
program which allows for significantly diminished duty rates. CBP conducted
Operation Stone Face | in 2008 which targeted those imports. The Operation
was successful, however recently CBP discovered that some importers adopted
a different GSP eligible provision for imports of polished granite in order to
once again evade customs collection. The many discrepancies discovered
through CBP’s targeting made it abundantly clear that another special operation would be necessary to address the
misclassification of stone, which gave rise to Operation Stone Face Il in April 2010. As part of this ongoing operation,
CBP targeted the misclassified stone, which were similarly being entered conditionally free due to the GSP claim.
CBP’s targeting associated with Operation Stone Face Il generated an estimated $457,105 in recovered revenue and
$20,000 in penalty assessments.

Table 16: Performance Measures for Goal: Ensure Maritime Safety and Environmental
Stewardship

FY 2011

Target | Results

76.8% 77.3% 74.4% 100% 77.27% 100% 100%

Planned Targets
FY 2013

Prior Year Results
FY 2008 ||FY 2009 | FY 2010

Performance Measures

Percent of people in imminent
danger saved in the maritime
environment (USCG)

Explanation: The Search and Rescue program strives to save 100% of lives in imminent danger in the maritime
environment. Many uncontrollable variables influence the number and outcome of search and rescue incidents
(weather, location, incident severity, life saving devices on board, etc.). In FY 2011 the U.S. Coast Guard saved
3,804 lives in 20,510 cases with 732 lives lost and 390 lives unaccounted for. In comparison, in FY 2010 the
U.S. Coast Guard saved 4,348 lives in 22,226 cases with 816 lives lost and 480 lives unaccounted for.

Five-year average number of
commercial and recreational
boating deaths and injuries
(USCG)

<4813 4567 | <4642 <4546
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Performance Measures

Availability of maritime

0 0 9 9 ) 9 0
navigation aids (USCG) 98.3% 98% 98.5% 97.5% 98.48% 97.5% 97.5%

Number of detected incursions
of foreign fishing vessels 81 112 82 <180 122 <140 <85
violating U.S. waters (USCG)

Fishing regulation compliance

0 0 0 0 0 0 0
rate (USCG) 95.3% 96.7% 97.2% 96% 97.4% 96% 96%

Table 17: Performance Measures for Goal: Conduct and Support Other Law
Enforcement Activities

Prior Year Results FY 2011 Planned Targets

FY 2008 | FY 2009 | FY 2010 FY 2012 | FY 2013

Performance Measures

Percent of National Center for
Missing and Exploited Children
(NCMEC) examinations 100% 100% 100% 100%
requested that are conducted
(USSS)

Number of Federal law
enforcement training programs
and/or academies accredited or
re-accredited through the 50 52 56 66 74 82
Federal Law Enforcement
Training Accreditation process
(FLETC)

Below is a highlighted accomplishment demonstrating success in Providing Essential Support to
National and Economic Security.

Defense Readiness N

U.S. Coast Guard Cutters Bertholf, Sycamore, and Long Island
participated in Exercise Northern Edge, a training event held
annually in Alaska. Sponsored by United States Northern Command,
Northern Edge is a multi-service training exercise designed to
practice operations, tactics, and procedures aimed at enhancing
interoperability among U.S. military forces. Throughout the
exercise, U.S. Coast Guard ships assumed offensive and defensive
postures in response to aerial and surface threats. In both roles, U.S.
Coast Guard ships utilized their unique capabilities to work alongside
Department of Defense counterparts, exercising tactics, techniques, and procedures involving engineering casualty
control, medical response, helicopter landing operations, underway replenishment, and visit, board, search, and seizure.
The common objective among all scenarios was to improve communications, interoperability, and command and
control procedures.
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Cross-Cutting Performance Measures

Some of the Components’ efforts, by the very nature of their work, support multiple missions in
DHS. Specific examples include awareness and understanding of risks and threats offered by
Analysis and Operations, research and development to advance technology and processes provided
by Science and Technology, and law enforcement training both within DHS and with our law
enforcement partners delivered by the Federal Law Enforcement Training Center. Below are the
current measures to reflect cross-cutting results.

Table 18: Cross-Cutting Performance Measures

Performance Measures

Percent of breaking homeland
security situations integrated and
disseminated to designated 88% 100% 95% 100% 95% 95%
partners within targeted
timeframes (AO)

Percent of Partner Organizations
satisfied that the Federal Law
Enforcement Training Center
training programs address the 79.75% 82% 96% 84% 98.5% 97% 97%
right skills needed for their
officers/agents to perform their
law enforcement duties (FLETC)
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Priority Goals

In the FY 2010 Budget, the Obama Administration defined Priority Goals, which represent areas in
which the Administration has identified opportunities to significantly improve near-term
performance. These goals are only a subset of each agency’s critical efforts, which also include
long-term strategic goals and goals dependent on new legislation or additional funding. For

FY 2011, the Department is reporting out the final results of the performance measures used to
assess our progress in addressing our FY 2010 — 2011 Priority Goals.

Per the GPRA Modernization Act, 31 U.S.C. 1115(b)(10), requirement to address Agency and
Federal Priority Goals in the agency Strategic Plan and Annual Performance Plan, please refer to
Performance.gov for information on both the Agency Priority Goals, and the Federal Priority Goals
and the agency’s contributions to those goals, where applicable.

Priority Goal 1: Preventing Terrorism and Enhancing Security through Aviation
Security

Goal Statement
Improve commercial aviation security screening through layered
security measures including the utilization of Transportation
Security Officers, Secure Flight, and Advanced Imaging

Technology.

Overview
In order to combat gvolvmg threats to the commercial aviation Goal Leader: Howard
sector, DHS’s goal is to screen one hundred percent of all Goldman, Senior
passengers, baggage, and cargo on passenger planes while Counselor, Transportation
facilitating and expediting legal travel and trade. DHS/TSA is Security Administration

working to deploy the most effective layered screening

technologies at all airports to detect threats on passengers and in baggage, and to improve
the vetting process for air passengers against government watchlists by implementing Secure
Flight.

Progress Update
During the past two years, TSA met all but two if its aviation transportation security
performance measure targets and has continued to allocate necessary resources and set
deployment schedules to achieve its “Preventing terrorism and enhancing security through
aviation security” Priority Goal.

TSA began implementing the Secure Flight program in early 2008 and as of November 2010
has a fully implemented watch list matching program that matches 100 percent of
passengers on all flights into, out of and within the United States. In addition, TSA achieved
its goal of screening 100 percent of all passenger air cargo departing U.S. airports in August
2010. International inbound air cargo is more secure that it has ever been with 100 percent
of identified high risk cargo now being screened. During the last two years, TSA has
enhanced passenger checkpoint screening through the large deployment of Advanced
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Imaging Technology (AIT) to detect non-metallic threat items. There are currently

522 AlTs at 98 airports nationwide, representing 100 percent of machines scheduled for
deployment. In addition, during the past year, TSA invested in new software, referred to as
Automatic Target Recognition (ATR), to address privacy issues and civil rights and civil
liberties concerns. ATR enhances passenger privacy by eliminating passenger-specific
images and instead highlighting the area with a detected anomaly on a generic outline of a
person. TSA has installed this new software on all 275 deployed Millimeter Wave AIT
units

In addition to AIT, TSA utilizes Bottled Liquids Scanner (BLS) screening systems that are
used by Transportation Security Officers to detect potential liquid or gel threats which may be
contained in passenger's property. TSA has deployed 84 percent of the planned BLS systems
to roughly 50 percent of airports. Based on evolving security needs, utilization rates, and
airport requirements, TSA re-assessed the BLS distribution strategy and adjusted deployment
plans to increase deployments.

Explosives Detection Systems are the most efficient screening technology for checked
baggage. While TSA has experienced small decreases in operational availability due to
airport power outages and airport construction delays which slowed screening and required
TSA to utilize alternative screening methods, the agency continues to work toward
achieving FY 2012 targets as projected. This equipment provides improved threat detection
capabilities and automates previous screening methods with throughput increases up to

300 percent.

TSA has consistently met its quarterly target of keeping wait times to less than 20 minutes,
although TSA has seen an increase in carry-on items which has significantly increased the
amount of baggage screened at passenger checkpoints.

TSA continues to work to balance security and the passenger experience. Currently, TSA is
testing a limited, voluntary passenger pre-screening initiative with a small traveler
population at four U.S. airports. The TSA PreV initiative implements a key component of
the agency’s intelligence-driven, risk-based approach to security. This pilot program will
help assess measures designed to enhance security by placing more focus on pre-screening
individuals who volunteer to participate in order to expedite the travel experience.

TSA will continue to progress as a high-performance, world-class counterterrorism
organization utilizing smart, intelligence-driven aviation security solutions to facilitate travel
and commerce.

Results
Table 19: Priority Goal 1 Performance Measures
Performance Measures | FY 2010 Results | FY 2011 Results
Percent of domestic air enplanements vetted through Secure Flight (TSA) 100% 100%

Percent of international air enplanements vetted through Secure Flight

0 0
(TSA) 7% 100%
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Performance Measures | FY 2010 Results | FY 2011 Results

Percent of nationwide airport operational hours with wait times of less than

(TSA)

0, 0,
20 minutes (TSA) 99% 99.4%
Percent of checked baggage screened with Explosive Detection Systems 89% 90%
(EDS) that maximize security, effectiveness and efficiency (TSA) 0 0
Pe_rc_ent _of air cargo screened for transport on commercial passenger flights 100% 100%
originating from the U.S. and territories (TSA)
Average number of days for DHS TRIP redress requests to be closed 57 days 99 days

Explanation: Two major factors resulted in an increase in redress time for FY 2011. First, DHS TRIP experienced a
significant IT issue that impacted the ability to process applications timely; and 2) DHS TRIP initiated a significant
focus on adjudicating and closing aging cases, which negatively impacted average processing time. In FY 2012,
DHS TRIP will be upgrading its case management system to provide more efficient processing which will allow
DHS TRIP to focus on adjudicating aging inquiries while reducing processing time for new inquiries.

Percent of Advanced Image Technology (AIT) machines deployed

according to the deployment plan (TSA) 8% 100%
Percent of airports with bottled liquid scanners coverage (TSA) 6% 39%
Passenger security screening assessment results (TSA) Classified Classified
Baggage security screening assessment results (TSA) Classified Classified

Priority Goal 2: Preventing Terrorism and Enhancing Security through Surface

Transportation Security

Goal Statement

Improve security in the surface modes of transportation by
performing risk assessments, closing vulnerability gaps, vetting
key workers, providing training and deploying highly skilled

prevention and response teams.

Overview

Millions of passengers and millions of tons of commaodities move

through our nation’s surface transportation network each year.
DHS recognizes that the risk from terrorism and other hazards
demands a coordinated approach to security involving all sector
partners and stakeholders, including federal, state, and local

Goal Leader: Howard
Goldman, Senior
Counselor, Transportation
Security Administration

governments as well as the private sector. DHS/TSA is leveraging these partnerships to
increase the overall level of surface transportation security across the four sectors—mass

transit, highways, freight rail, and pipelines.
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Progress Update

During the past two years, TSA met all but two of its surface transportation security
performance measure targets and has continued to allocate necessary resources to achieve its
“Preventing terrorism and enhancing security through surface transportation security”
priority goal.

In conjunction with the Federal Emergency Management Agency (FEMA), TSA manages
Transportation Security Grant Programs. These programs have awarded over $2 billion to
the mass transit, passenger rail, trucking, freight rail, and intercity bus sectors since 2006.

In FY 2010, the agency completed a national threat assessment for each mode of
transportation and assessed a series of terrorist attack methods, and in FY 2011, completed
the transportation systems-sector specific plan, which established strategic goals and
objectives in order to achieve a shared vision of a safe and secure national transportation
system. TSA has also conducted thousands of Visible Intermodal Prevention and Response
(VIPR) operations and has vetted more than 2 million maritime workers through the
Transportation Worker Identification Credential (TWIC) program and over 1.8 million
drivers through the Hazardous Materials Endorsement (HME) program.

TSA'’s “Percent of mass transit and passenger rail agencies that have effectively
implemented industry agreed upon Security and Emergency Management Action items to
improve security” measure reflects the percent of the 100 largest mass transit, light and
passenger rail, bus, and other commuter transportation agencies that have taken
recommended steps to improve security.

DHS completed risk-based implementation plans with associated milestones for each of the
20 consensus recommendations of the Surface Transportation Security Priority Assessment
(STSPA), addressing the potential risks to the surface transportation system. In FY 2011,
63 percent of the STSPA implementation plan milestones were met. As of October 2011,
10 recommendations have been fully implemented and implementation of the others is
underway.

Under requirements of the 9/11 Act, TSA is directed to support security exercises for
transportation modes including freight rail, mass transit, and highway. TSA measures it
efforts through Intermodal Security Training Exercise Program (I-STEP), which tests transit
agencies preparedness, response and recovery. In the fourth quarter of FY 2011, all
objectives were met for the surface transportation security and preparedness exercise goals
measure.

In FY 2011, TSA performed 7,850 Visible Intermodal Prevention and Response (VIPR).
VIPR team operations are unpredictable visual deterrents and their rapid deployment to all
modes of transportation can be seen randomly in transit and rail stations, in support of major
events, and to respond to and defeat threatened terrorist activity. In FY 2010, TSA
developed a performance measure to gauge the percent of requested National Special
Security Events and Special Assessment Rating Events at which VIPR teams are deployed.
During the past two years, TSA has consistently met its target of 100 percent.

FY 2011 — FY 2013 Annual Performance Report




Results
Table 20: Priority Goal 2 Performance Measures

Performance Measures FY 2010 Results | FY 2011 Results

Percent of mass transit and passenger rail agencies that have effectively
implemented industry agreed upon Security and Emergency Management 23% 28%
Action items to improve security (TSA)

Explanation: Transit agencies are assessed every three years. The Transportation Security Inspectors for Surface
assess a percentage of the transit agencies each year and it takes approximately six years for all transit agencies
assessed to demonstrate that vulnerabilities identified in the first assessment have been addressed. Improvements
made by an agency would not be captured until the following cycle of assessments. Progress has been made toward
the target; however, sustained progress is contingent on funding available to state and local agencies.

Percentage of surface transportation security and preparedness exercise
goals achieved according to the surface mode transportation assessment 100% 100%
(TSA)

Completion rate of requested high-risk Visible Intermodal Prevention and

0 0,
Response (VIPR) operations (TSA) 100% 100%
Number of annual VIPR operations to deter potential terrorist actions and 3895 1,906
enhance security at surface transportation facilities (TSA) ' '
Percent of DHS-led annual Surface Transportation Security Assessment 62 5% 63.3%

implementation plan milestones met (TSA)

Explanation: In FY 2011 there were 30 milestones to improve surface transportation security, some of which have
multi-year implementation plans and some which are outstanding due to external factors.

Priority Goal 3: Securing and Managing Our Borders through the Western
Hemisphere Travel Initiative (WHTI)

Goal Statement
Prevent terrorist and criminal movement at land ports of entry
through secure travel documents and enhanced technology that
will effectively integrate vehicle and passenger data.

Overview

Build upon the initial success of WHTI, which improved vehicle

processing at the land border by requiring travelers to present

technically enhanced travel documents and strengthened CBP’s . :
o . . . . Thomas Winkowski,

ability to target violators by integrating vehicle and passenger Acting Deputy

data. WHTI continues to expand the use of technology to Commissioner, U.S.

additional land locations and to other key mission processing areas  Customs and Border

including pedestrian, outbound and the Border Patrol checkpoints, ~ Protection

The overall effect of WHTI is a more secure land border that

simultaneously facilitates legitimate travel.
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Progress Update
WHTI Air requirements went into effect in January 2007 and compliance continues to be
high—well over 99 percent for U.S. and Canadian citizens. WHTI secure document
requirements were successfully implemented on June 1, 2009 at all the nation’s land and
seaports. Compliance rates remain high averaging nearly 97 percent since implementation.
This compliance rate increases to 99 percent on our northern border. Through the end of
FY 2011, the WHTI technical solution has been deployed on over 470 inbound travel lanes
at 58 land border ports and six lanes at one Border Patrol (BP) checkpoint. The improved
intelligence and targeting capability enabled by WHTI has had a positive impact on specific
apprehensions. Subsequent to WHTI implementation, drug seizures on the Southern Border
increased 30 percent; false claims to U.S. citizenship apprehensions grew 25 percent on the
Southern Border; and the rate of fraudulent documents intercepted at the land border
increased by 12 percent for FY 2011 as compared to FY 2008.

U.S. Customs and Border Protection (CBP) is working to capitalize on the success of the
WHTI. The comprehensive Land Border Integration strategic focus is on mission integrated
investments in outbound enforcement operations, inbound processing, and border patrol
checkpoint processing. The integration of these three missions, the “Triangle Strategy,”
seeks to expand innovative technologies and processes to provide further efficiencies in both
security and facilitation for all facets of the land border. Key themes include mission
integration; business process re-engineering in all land border mission areas; and leveraging
mobile technologies.

During FY 2011, WHTI advanced implementation of the Triangle Strategy by deploying the
inbound technical solution at two ports, piloted mobile/handheld technology on outbound
processing at one port, completed the deployment of fixed outbound technology at five
ports, and deployed tactical outbound technology to 20 lanes at six Border Patrol
checkpoints. In addition, improved port efficiencies were realized by applying Active Lane
Management techniques including the use of Ready Lanes at 17 crossings. A Ready Lane is
a primary vehicle lane that only accepts RFID-enabled documents and where all adult
passengers in a vehicle present one of these documents. Ready Lanes improve the
effectiveness of the primary inspection; provide a substantial, tangible benefit to the traveler;
and improve the efficiency of primary vehicle lanes by leveraging the existing CBP
investment in RFID technology and documents. At some locations, these Ready Lanes
handle almost 30 percent of the traffic volume with an average inspection time 20 percent
faster than general passenger vehicle lanes.

Results
Table 21: Priority Goal 3 Performance Measures

Performance Measures | FY 2010 Results | FY 2011 Results

Percent of travelers entering the US with a secure document that

0, 0,
establishes identity and citizenship (CBP) 96.5% 96.2%

Number of travelers who have been issued a WHTI-compliant,
technologically enhanced secure travel document (Radio Frequency 6,935,500 11,800,000
Identification (RFID) enabled) (CBP)
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Performance Measures | FY 2010 Results | FY 2011 Results

Average privately-owned vehicle processing time at land borders (CBP)

57.3 seconds

58 seconds

Average pedestrian processing time at land borders (CBP)

23 seconds

22 seconds

Priority Goal 4: Enforcing and Administering Our Immigration Laws through

Detention and Removal Efficiency

Goal Statement

Improve the efficiency of the process to detain and remove illegal

immigrants from the United States.

Overview

ICE is prioritizing the arrest and removal of convicted criminals,
fugitives, illegal re-entrants, recent border violators, and visa

overstays. The Secure Communities program uses biometric
identification technology to better identify aliens arrested in state
and local jurisdictions. Secure Communities is critical to ICE’s
efforts to identify and remove aliens who present a risk to national
security or public safety, including terrorists, transnational gang

members, and convicted criminals.

Progress Update

Goal Leader: Gary Mead,
Executive Associate
Director, Enforcement and
Removal Operations, U.S.
Immigration and Customs
Enforcement

In FY 2011, ICE was very successful in meeting Priority Goal targets. ICE exceeded the
FY 2011 goal of removing 180,000 criminal aliens and surpassed FY 2010’s performance
by nearly 21,000, removing 216,698 convicted criminal aliens. Similarly, ICE removed
75,086 aliens convicted of the most serious crimes, more than both the FY 2011 goal and
FY10’s level. ICE's success in the removal of criminal aliens in FY 2011 is due to increased
collaboration with law enforcement partners and implementation of ICE Civil Enforcement
Priorities that prioritizes resources on individuals who pose the highest threat to national

security and public safety.

At 34.7 days, ERO succeeded in meeting the target of 38 days Average Length of Stay
(ALOS) for criminal detainees in FY 2011. ALOS success was due in part to continuing to
increase detention capacity in locations where detainee transfers occur most often; for
individuals being transferred, detainee transfers increase the average length of stay by
approximately 14 days. ICE continues to focus on the development of a detention system
that has the right number and type of facilities, in the right locations to align with
enforcement and removal activities. In addition, ICE met the $119.50 target by maintaining
an average bed cost per day of $112.83. This success was accomplished by discontinuing
the use of high cost Service Processing Centers (SPCs) with an average bed rate of

$158.99 per day; negotiated lower bed rates; and taking advantage of guaranteed minimums

with reduced rates over a threshold number of beds.
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ICE uses a federal biometric information sharing capability to identify aliens arrested for a
crime and booked into state or local law enforcement custody. ICE prioritizes immigration
enforcement actions on threats to national security and public safety, criminal aliens, and
aliens threatening the integrity of our immigration system. In FY 2011, this capability was
activated in 1,595 jurisdictions nationwide, 43 states, and 1 territory.

Results

Table 22: Priority Goal 4 Performance Measures

Performance Measures FY 2010 Results | FY 2011 Results
Number of total removals and returns (includes criminal and non-criminal 392,862 396,906
removals and voluntary returns) (ICE)
Number of convicted criminal aliens removed per fiscal year (ICE) 195,772 216,968
Number of aliens removed convicted of the most serious crimes (level 1 64.446 75,086
offenders) (ICE)
Average length of stay in detention of all convicted criminal aliens prior to
removal from the United States (ICE) 37 days 34.7 days
Estimated average bed cost per day (ICE) $116.88 $112.83
Percent of aliens arrested or charged who will be electronically screened o 0
through the Secure Communities (ICE) 63.8% 75.6%

Priority Goal 5: Enforcing and Administering Our Immigration Laws through
U.S. Citizenship and Immigration Services Business Transformation

Goal Statement
Improve the delivery of immigration services.

Overview

In its current state, U.S. Citizenship and Immigration Services

(USCIS) relies largely on the movement of paper to deliver
immigration benefits and services. In the future, USCIS will

utilize a paperless, electronic system that will transform nearly all

of the Agency's processes. Through web-based technology,

customers will maintain individual accounts with USCIS and be

able to obtain more detailed and current information on their

cases. By organizing and sharing information digitally, USCIS
will increase the efficiency of its adjudications while facilitating
the rapid and collaborative exchange of information with partner
agencies. Through integrated risk and fraud management, USCIS will identify patterns
early in its process and enhance the security of the nation's immigration system.

FY 2011 — FY 2013 Annual Performance Report
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Progress Update
Significant progress has been made toward the goal of implementing USCIS’s Electronic
Immigration System (ELIS) which will transform the immigration benefit process from a
paper-based to an electronic environment and enable us to better serve our customers
through a process that is more transparent, efficient, and accessible. During FY 2011,
USCIS finalized requirements to deliver end-to-end functionality for a portion of the
nonimmigrant benefit requests. USCIS also developed and demonstrated an end-to-end
electronic immigration processing prototype, which was used to complete detailed design
and development of the core account and case management functions to support the intake
and adjudication of the 1-539 (Application to Change or Extend Nonimmigrant Status). The
first release of USCIS ELIS is in the final pre-deployment stage (System Assurance Testing)
and the design of the second release is underway.

USCIS ELIS will enable the adoption of new, customer-centric business processes that will
allow all new immigration benefit applications/petitions to be filed electronically through a
USCIS web-based portal. As it is fully implemented, USCIS will have a more
comprehensive view of the customer and any potentially fraudulent transactions; improved
audit functionality and record management; better resource management; and increased
sharing of information with our partners both inside and outside of DHS.

Priority Goal 6: Ensuring Resilience to Disasters by Strengthening Disaster
Preparedness and Response Capabilities

Goal Statement
Strengthen disaster preparedness and response by improving
FEMA's operational capabilities and strengthening state, local and
private citizen preparedness.

Overview
Recognizing the risks we face as a nation and our potential
vulnerabilities to terrorist attacks and disasters, we are working Goal Leader: David Kaufman,
to strengthen disaster preparedness and response. To do so, Director, Office of Policy and
FEMA is improving its operational capabilities, strengthening Program Analysis, Federal

state, local, individual and private sector preparedness through Emergency Management Agency

Emergency Management Institute training, putting in place

resources and strategies for temporary housing (Transitional Sheltering Assistance—hotels,
rental assistance, repair and replacement assistance, as well as leasing direct housing units to
eligible households) and ensuring the availability of life-sustaining/life-saving commodities
(meals, water, tarps, plastic sheeting, cots, blankets and generators) during disasters.

Progress Update
Providing life-sustaining supplies and equipment (i.e., emergency meals, bottled water, cots,
blankets, plastic sheeting (roofing), tarps, and emergency generators) to survivors in an
impacted area is considered an Essential Operation in stabilizing an incident within
72 hours. In FY 2011 FEMA delivered 93.3 percent of orders (615 of 659) for
life-sustaining disaster supplies and key initial response resources by a required date as
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agreed upon by key federal, state, and local officials to best meet the needs of the customer.
FEMA seeks to continually improve delivery metrics by analyzing factors contributing to
any missed or late deliveries and validating actual delivery times. Challenges that could
impede goal achievement include serious transportation infrastructure conditions (e.g.,
damaged highways and roads and damaged bridges) or multiple, or overwhelmingly
catastrophic events, which would increase the complexity of delivering supplies.

In FY 2011, FEMA temporary housing assistance was provided to 152,260 disaster
households of which 99 percent (152,003) were assisted within 60 days. Individuals
affected by a disaster can apply to FEMA for disaster assistance online through
disasterassistance.gov or via tele-registration. FEMA strives to improve the nation’s ability
to adapt and rapidly recover from major disasters while meeting the needs of disaster
survivors in the most effective way possible.

In FY 2011, 95.8 percent of trainees from all levels of government report they are better
prepared to deal with disasters and emergencies as a result of training. This effort builds
toward an all-hazard, risk-based national emergency management system that strengthens
the Nation’s ability to protect its citizens and its property/assets. FEMA strives for
continuous improvement by conducting a 90-day follow-up survey to individuals
completing FEMA-sponsored training courses to determine training effectiveness and how
future training can be improved. In FY 2011, in consultation with National Emergency
Managers Association, International Association of Emergency Managers, and the EMI
Higher Education Program, EMI established the Emergency Management Training and
Education System (EMTES). This system established a set of core competencies in the field
of emergency management at the foundations, specialized technical, executive managerial
and strategic leadership levels. In addition, EMI established the National Emergency
Management Academy which introduces a national training program covering key
foundational topics and provides broad entry level knowledge of the profession. Similar to
“basic” academies developed by fire and law enforcement communities, the Academy’s goal
is to provide foundational education in emergency management while providing an
opportunity for students to build camaraderie, establish professional contacts, and gain a
common understanding of the roles, responsibilities, and authorities of an emergency
management program. Development of training programs for Specialized and Technical,
Executive and Managerial, and a Strategic Leadership targeted to federal, state, and local
agency executives is ongoing this year.

Results
Table 23: Priority Goal 6 Performance Measures
Performance Measures | FY 2010 Results | FY 2011 Results

Percent of orders for required life-sustaining commodities (meals, water,

replacement assistance, or direct housing) assistance within 60 days of a
disaster (FEMA)

tarps, plastic sheeting, cots, blanket and generators) and key initial 98% 93.3%
response resources delivered by the agreed upon date (FEMA)

Percent of eligible applicants provided temporary housing (including

non-congregate shelters, hotel/motel, rental assistance, repair and 99% 99%
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Performance Measures | FY 2010 Results | FY 2011 Results

Percent of trainees from all levels of government including tribal, public
and private sector, and non-governmental organizations reporting they are
better prepared to deal with disasters and emergencies as a result of
training (FEMA)

86.9% 92%

Priority Goal 7: Maturing and Strengthening the Homeland Security Enterprise
through Effective Information Sharing

Goal Statement
Maturing and strengthening the homeland security enterprise
through effective information sharing.

Overview
DHS is working to improve and enhance secure information
sharing capabilities for state and local partners, the timeliness and
sufficiency of responses to stakeholders' requests, and
improvement of internal DHS information sharing. In addition to
addressing these specific issues, DHS is developing a Sharing and Intelligence
department-wide information sharing roadmap based on the Enterprise Management,
strategic framework set forth in the Quadrennial Homeland Intelligence and Analysis
Security Review which will further mature and strengthen the
homeland security enterprise.

Goal Leader: Clark Smith,
Director for Information

Progress Update
During the second half of the fiscal year, the Office of Intelligence and Analysis (I&A)
continued to improve the Homeland Security Standing Information Needs (HSEC SINSs)
initiative by: clearly defining and communicating what SINs are and how they are used,;
refining the process by which I&A supports the fusion centers’ development of their own
SINs; and strengthening the process by which the Department captures the needs of analysts
supporting private sector customers. These efforts resulted in the modification and
production of educational materials for: DHS Components; the fusion centers and their
state, local, tribal, and territorial stakeholders; and intelligence analysts serving the private
sector. 1&A collaborated with the National Network of Fusion Centers (NNFC) and its
interagency partners to design and implement the 2011 Fusion Center Assessment, which
evaluated the progress of the NNFC in achieving both the Critical Operational Capabilities
and Enabling Capabilities. These capabilities were designed to ensure the state and locally
operated fusion centers all have uniform baseline abilities despite differences that naturally
occur in a distributed management model. In September, I&A interviewed Fusion Center
Directors to refine and validate the assessment which ultimately found that 65 percent of
these critical elements had been implemented.

Based on customer feedback on State and Local Support Requests, I&A, and Operations
began consolidating their process for handling Requests for Information (RFI) and
expanding the DHS Single Point of Service. This expanded service will streamline the
process by which I&A and Operations receive, process, track, and respond to operational
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and intelligence RFIs. 1&A led an interdepartmental effort to certify all legacy Information
Sharing Access Agreements with external partners. I&A, in collaboration with Customs and
Border Protection, Federal Emergency Management Administration, and U.S. Coast Guard,
certified over 130 of these legacy agreements. This surge in compliant agreements puts the
Department ahead of schedule toward achieving the goal of having all legacy agreements
compliant by the end of fiscal year 2012.

Results
Table 24: Priority Goal 7 Performance Measures

Performance Measures | FY 2010 Results | FY 2011 Results

Percent of products directly responsive to State, Local, Tribal, and

— 0,
Territorial and Component Standing Information Needs (1&A) 85%

Percent of valid state, local, and federal support requests answered within
the mutually agreed upon suspense date to the requestor’s satisfaction 85%
(1&A)

Percent of information sharing agreements with external partners that

0, 0,
incorporate all DHS Components (I&A) 34% 5%

Priority Goal 8: Maturing and Strengthening the Homeland Securlty Enterprise by
Improving Acquisition Execution

Goal Statement
Improve acquisition execution across the DHS acquisition
portfolio, by ensuring key acquisition expertise resides in major
program office and acquisition oversight staffs throughout the

Department.

Overview
The Department of Homeland Security is working to ensure its Goal Leader: Chris
major acquisitions are effectively managed in order to maximize Cummiskey, Deputy

Undersecretary for

the value of every homeland security dollar. DHS will ensure that Management

every major program is implemented in the most responsible and

efficient manner possible. This goal includes having disciplined oversight processes and
robust acquisition program management teams in place. Disciplined oversight processes
begin with having a well-defined acquisition requirement and a cost, schedule and
performance plan (acquisition program baseline) against which program managers are held
accountable for results. Additionally, DHS will ensure acquisition programs and oversight
offices are staffed with personnel who possess the requisite government experience,
knowledge, and skills in core acquisition management disciplines.

Progress Update
The Department has met or exceeded all goals related to strengthening the acquisition
programs and oversight offices to ensure DHS major acquisitions are effectively managed in
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order to maximize the value of every DHS dollar. At the end of September 2011, 94 percent
of the program managers of major acquisition programs were properly certified in
accordance with Department policy, exceeding the FY 2011 target goal of 93 percent. We
have increased the number of Program Management Offices (PMO) reporting that they have
all five of their respective core positions filled or matrixed from 20 at the end of FY 2010 to
34 in FY 2011 and have increased the number of approved Acquisition Program Baselines
(APBs) from 17 to 28 at the end of the fourth quarter FY 2011. The current percent of
major acquisition programs with a core team, signed APB, and meeting
cost/schedule/performance is 89 percent, exceeding the FY 2011 goal of 70 percent. All
seven major operational Components have a Component Acquisition Executive (CAE) in
place (100 percent). The total number of CAE staff positions filled has also increased from
25 to 42. The current percent of Component acquisition oversight organizations with core
team positions filled or matrixed is 75 percent, exceeding the FY 2011 goal of 70 percent.
The percent of PMOs with major acquisition program core team positions filled is roughly

70 percent, which achieves the Department’s goal. The DHS Acquisition Workforce
Initiative funding was not funded in the FY 2011 appropriations and the Department
continues to work closely with Congress and the Office of Management and Budget to
secure the funding for additional acquisition positions in  FY 2012, which is a significant
piece of this initiative. Additionally, this year, the Under Secretary for Management has
implemented major initiatives to include building the Department’s Program Management
Corps by strengthening training and certification and expanding the current acquisition

mentoring program.

Results
Table 25: Priority Goal 8 Performance Measures

Performance Measures | FY 2010 Results | FY 2011 Results
Percent of major acquisition programs with properly certified program 84% 94%
managers (DMO)
Percent of Department major acquisition program core team positions that 67% 70%
are filled (DMO)
Percent of major acquisition programs with a core team in place and a
signed Acquisition Program Baseline (APB) that are meeting the cost, 100% 89%
schedule or performance threshold agreed to in the APB (DMO)
Percent of Component acquisition oversight organization core team 44% 7506
positions that are filled (DMO)
(Plg;\(;l%w; of Components with approved Component Acquisition Executives 85% 100%
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DHS Workforce Strategy

The DHS Workforce Strategy for Fiscal Years 2011-2016 aligns with and supports Departmental
priorities identified in the Quadrennial Homeland Security Review (QHSR), Bottom-Up Review,
and areas of improvement identified by the U.S. Government Accountability Office (GAO).
Developed by a cross-Component working group and signed by the Secretary, the DHS Workforce
Strategy provides the strategic roadmap to make DHS a premier employer for the top talent
necessary to secure the homeland. The plan is built around the following four goals:

Build an effective, mission-focused, diverse, and inspiring leadership cadre.

Recruit a highly qualified and diverse workforce.

Retain an engaged workforce.

Solidify a unified DHS culture of mission performance, adaptability, accountability, equity,
and results.

HPwnh e

All Components submitted FY 2011 operational plans that incorporated the common objectives and
performance measures that cascade from these goals. In FY 2011, accomplishments in these areas
included:

Build an effective, mission-focused, diverse, and inspiring leadership cadre: A cross-DHS
group developed a comprehensive Leader Development Program and Framework to reflect optimal
leader development roadmaps for all levels of employees. For example, the Cornerstone program, a
top priority for the Deputy Secretary, provides a consistent baseline of requirements for the
development of some 27,000 supervisors, managers, and executives across the Department. The
program provides pre-supervisory awareness, supervisor onboarding, 40 hours of development
during the first 11 months of appointment, and an annual requirement for all supervisors to
completel12 hours of self-development and 12 hours of “give back” as investment in developing
leadership in other DHS employees.

Recruit a highly qualified and diverse workforce: Through a collaborative process, DHS
developed a new DHS Coordinated Recruiting and Outreach Strategy. This streamlined approach
will leverage recruiting assets from around the country and will strengthen the One DHS brand.
Moreover, recruiting efforts will target all underrepresented groups, including individuals with
disabilities and Veterans. DHS surpassed the Secretary’s goal of having 50,000 veterans on board
in FY 2011, more than one year in advance of the target date.

Retain an engaged workforce: DHS has been working on multiple fronts to enhance employee
engagement, including leadership involvement in the DHS Labor Management Forum and the
launch of the Homeland Security Rotational Program. The Secretary has also issued a series of
actions to address gaps identified in the 2011 Federal Employee Viewpoint Survey, including
establishing an employee engagement executive steering committee.

Solidify a unified DHS culture of mission performance, adaptability, accountability, equity,
and results. OCHCO and OCIO have worked with the Human Resource Information Technology
(HRIT) Executive Steering Committee to develop a segment architecture for Human Capital and a
long-term strategy to eliminate redundancy in HRIT systems across the Department. By
consolidating, integrating, and modernizing the Department's HRIT infrastructure, DHS will have
the flexibilities and management information to evolve continuously in response to changing
business, legislative, and economic drivers.
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GAO High-Risk Series — Summary of Progress

The Government Accountability Office (GAQ) identifies in a High-Risk Series report, those federal
programs and operations that are high risk due to their greater vulnerabilities to fraud, waste, abuse,
and mismanagement. In recent years, GAO has also identified high-risk areas to focus on the need
for broad-based transformations to address major economic, efficiency, or effectiveness challenges.
The GAO maintains these high-risk items until satisfied that acceptable progress has occurred to
address these challenges. An update of the High-Risk Series is provided by GAO at the start of
each new Congress. The most recent update (GAO-11-278) was published in February 2011. The
areas that fall within the Department of Homeland Security’s (DHS) purview are listed below.

e Implementing and Transforming the Department of Homeland Security

e Establishing Effective Mechanisms for Sharing Terrorism-Related Information to Protect the
Homeland

e Protecting the Federal Government’s Information Systems and the Nation’s Critical
Infrastructure

e National Flood Insurance Program

e Strategic Human Capital Management (Government-wide high-risk area)

e Federal Real Property Management (Government-wide high-risk area)

The Department carries out multiple complex and highly diverse missions. Although the
Department continually strives to improve the efficiency and effectiveness of its programs and
operations, the areas identified above merit a higher level of focus and attention. Typically,
overcoming challenges in these areas require long-term strategies for ensuring stable operations,
sustained management attention, and resources. As such, DHS’s Under Secretary for Management
has implemented a quarterly review of the Department’s progress in addressing each of these areas.

The remainder of this section of the report provides a brief summary of the Department’s efforts in
addressing each of the GAQO’s High-Risk areas.
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Status Update

GAO High-Risk Area: Implementing and Transforming the Department of Homeland Security

GAO Overview: In 2003, GAO designated implementing and transforming the Department of
Homeland Security (DHS) as high risk because DHS had to transform 22 agencies—several with
major management challenges—into one department. GAQO’s prior work on mergers and
acquisitions, undertaken before the creation of DHS, found that successful transformations of large
organizations, even those faced with less strenuous reorganizations than DHS, can take years to
achieve. DHS, with more than 200,000 employees and an annual budget of more than $40 billion,
is the third-largest federal department, and its transformation is critical to achieving its homeland
security missions. This high-risk area includes challenges in strengthening DHS’s management
functions, including acquisition, information technology, financial, and human capital management;
the impact of those challenges on DHS’s mission implementation; and challenges in integrating
management functions within and across the Department and its Components.

DHS Status: In January 2011, the Under Secretary for Management (USM) issued the “Integrated
Strategy for High Risk Management” to address GAQ’s high risk designation in the
“implementation and transformation” category. This plan provided a roadmap and set forth the
USM’s management priorities, which included:

1. Improving the Department’s financial systems and capabilities;

2. Strengthening acquisition management, especially in the program management arena;

3. Standardizing how the Department prioritizes investments, makes trade-off decisions,
rationalizes technical requirements, allocates resources and develops implementation
strategies;

4. Enhancing business intelligence to inform critical budget and programmatic decisions; and,

5. Implementing the strategies in the Department’s Human Capital Management Plan.

In January 2012, the USM submitted its second biannual update to this report to GAO. It included
detailed corrective action plans to address GAO’s recommendations in the “implementation and
transformation” category, initiative milestones, and an enhanced methodology to show progress
over time. The USM is optimistic that the Department’s progress in the management integration
category will be noted in the next GAO High Risk Update, expected in January 2013.

Other activities to track progress within the department include quarterly Internal Progress Reviews
(IPRs) and the Management Council. The purpose of the quarterly IPRs is to assess each
Line-of-Business Chief’s progress on key management programs and initiatives. While the
Line-of-Business Chiefs attend the IPRs, the actual progress reports are presented by the initiative’s
program manager, which promotes visibility and accountability within the Management
Directorate. The USM is using the Management Council, to focus on initiatives that solidify the
vertical integration and will also promote stronger horizontal integration between each Component.
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GAO High-Risk Area: Establishing Effective Mechanisms for Sharing Terrorism-Related
Information to Protect the Homeland

GAO Overview: In January 2005, GAO designated terrorism-related information sharing as high
risk because the government faced serious challenges in analyzing key information and sharing it
among federal, state, local, and other security partners in a timely, accurate, and useful way to
protect against terrorist threats. GAO has since monitored federal efforts to implement the
Information Sharing Environment (Environment)—an approach that facilitates the sharing of
terrorism and homeland security information, which may include any method determined necessary
and appropriate. The Environment is to serve as an overarching solution to strengthening the
sharing of intelligence, terrorism, law enforcement, and other information among these partners.

GAO found that the government had begun to implement some initiatives that improved sharing but
did not yet have a comprehensive approach that was guided by an overall plan and measures to help
gauge progress and achieve desired results. In addition, recent homeland security incidents and the
changing nature of domestic threats, among other things, make continued progress in improving
sharing critical.

DHS Status: In the ten years since 9/11, the Federal Government has strengthened the connection
between collection and analysis on transnational organizations and threats. Terrorism-related
information sharing across the intelligence community has greatly improved, and through the
establishment of the DHS Office of Intelligence & Analysis (1&A), we have strengthened the ability
to convey intelligence on threats to the homeland in a context that is useful and relevant to law
enforcement and homeland security officials at the state and local level.

DHS, working closely with the FBI and other federal partners, has re-focused its information
sharing and production efforts to better address the needs of state and local governments and private
sector partners. DHS consults with law enforcement officials from major metropolitan areas, the
directors of fusion centers, and State Homeland Security Advisors to tailor the Department’s
products and briefings to better support state and local law enforcement and homeland security
officials.

Consistent with the direction the President has set for a robust information sharing environment,
DHS provides, in coordination with the FBI and other federal partners, regular training programs
for local law enforcement and homeland security officials to help them identify indicators of
terrorist activity. In addition, DHS continues to improve and expand the information-sharing
mechanisms by which front line personnel are made aware of the threat picture, vulnerabilities, and
what it means for their local communities.
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GAO High-Risk Area: Protecting the Federal Government’s Information Systems and the
Nation’s Critical Infrastructure

GAO Overview: Federal agencies and our nation’s critical infrastructures—such as distribution,
water supply, telecommunications, and emergency services—rely extensively on computerized
information systems and electronic data to carry out their operations. The security of these systems
and data is essential to protecting national and economic security, and public health and safety.
Safeguarding federal computer systems and the systems that support critical
infrastructures—referred to as cyber critical infrastructure protection or cyber CIP—is a continuing
concern. Federal information security has been on GAQ’s list of high-risk areas since 1997; in
2003, GAO expanded this high-risk area to include cyber CIP. Risks to information systems
include continuing insider threats from disaffected or careless employees and business partners,
escalating and emerging threats from around the globe, the ease of obtaining and using hacking
tools, the steady advance in the sophistication of attack technology, and the emergence of new and
more destructive attacks.

DHS Status: DHS has made significant progress in improving its ability to protect against cyber
threats by advancing the National Cyber Security Division’s (NCSD) cyber analysis and warning
capabilities, acquiring enhanced analytical and technical capabilities, developing strategies for
hiring and retaining highly qualified cyber analysts, and strengthening the effectiveness of its
public-private sector partnerships in securing cyber critical infrastructure. For example, DHS
developed the National Cyber Incident Response Plan to coordinate incident management, enhance
data flow, and support analytical collaboration between federal, state, and local government entities
as well as private sector partners. Additionally, the National Cybersecurity and Communications
Integration Center has brought together the operational components of the Office of Cybersecurity
and Communications to improve information sharing and develop a common operational picture of
the cybersecurity landscape across networks.

DHS is working with the Office of Management and Budget to strengthen cybersecurity across
Federal Executive Branch civilian agencies, including in the areas of continuous monitoring and
automated asset, configuration and vulnerability management, two-factor authentication, and
Trusted Internet Connections (TIC) Initiative compliance. DHS continues to build relationships and
mechanisms to improve information sharing by sponsoring SECRET and TS/SCI clearances for
critical infrastructure representatives and developing collaborative frameworks through which
classified and unclassified threat, vulnerability, and mitigation information is shared. DHS’s United
States Computer Emergency Readiness Team now provides Department and Agency Cybersecurity
Reports, which provide individual agencies a better understanding of their EINSTEIN 2 data.
Finally, NCSD has significantly grown its federal cyber workforce over the last three years in order
to ensure it maintains technical expertise commensurate with its critical mission.

Senior NPPD and GAO officials meet quarterly to keep abreast of ongoing cyber activities, discuss
DHS’s strategic direction in cybersecurity, and review the status of open recommendations. This
year, NCSD has provided GAO with a significant amount of documentation to close over 15 open
recommendations, most of which provide the basis for GAQ’s high-risk report findings related to
cybersecurity. These include recommendations related to cyber analysis and warning,
public-private partnerships, and the TIC and EINSTEIN initiatives.
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GAO High-Risk Area: National Flood Insurance Program

GAO Overview: The National Flood Insurance Program (NFIP) is a key component of the federal
government’s efforts to limit the damage and financial impact of floods; however, it likely will not
generate sufficient revenues to repay the billions of dollars borrowed from the Treasury Department
to cover claims from the 2005 hurricanes or future catastrophic losses. The lack of sufficient
revenues highlights structural weaknesses in how the program is funded. Also, weaknesses in NFIP
management and operations, including financial reporting processes and internal controls, and
oversight of contractors place the program at risk. The Federal Emergency Management Agency
(FEMA), within the Department of Homeland Security, is responsible for managing NFIP. While
FEMA has taken some steps to address these issues, including increasing the number of
policyholders and implementing new contractor oversight processes, it continues to face complex
challenges, and Congress needs to act to restructure the program.

DHS Status: FEMA is improving financial reporting processes and strengthening internal controls
over the Write Your Own (WY QO) companies by working with the Office of the Inspector General
to conduct an annual audit of NFIP financial statements beginning in FY 2012. FEMA is working
with the National Association of Insurance Commissioners to improve insurance expense data to
determine the WY O Expense Allowance. FEMA is also enhancing the NFIP rate setting process by
using Geographic Information System data to assess the impact of grandfathering and reviewing
existing depth damage data to ensure consistency in reporting. FEMA has established a Project
Management Office to ensure effective oversight of contractors performing key NFIP data
collection, reporting, and insurance functions.

GAO High-Risk Area: Strategic Human Capital Management (Government-wide high-risk area)

GAO Overview: GAO initially designated strategic human capital management as a high-risk area
because of the long-standing lack of leadership of strategic human capital management. While
significant steps have been taken, the area remains high risk because of a need to address current
and emerging critical skills gaps that are undermining agencies’ abilities to meet their vital
missions. The Federal Government’s current budget and long-term fiscal pressures underscore the
importance of a strategic and efficient approach to recruitment, hiring, development, and retention
of individuals with the needed critical skills.

DHS Status: DHS’s Office of the Chief Human Capital Officer recently implemented a
comprehensive Workforce Strategy for Fiscal Years 2011 — 2016 in support of the Department’s
missions and responsibilities. For more information on this strategy and our FY 2011
accomplishments, please see the DHS Workforce Strategy section previously in this report.
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GAO High-Risk Area: Federal Real Property Management (Government-wide high-risk area)

GAO Overview: The federal real property portfolio is vast and diverse. It totals over

900,000 buildings and structures with a combined area of over 3 billion square feet. Progress has
been made on many fronts, including significant progress with real property data reliability and
managing the condition of facilities. However, federal agencies continue to face long-standing
problems, such as overreliance on leasing, excess and underutilized property, and protecting federal
facilities. As a result, this area remains on GAO’s High-Risk List, with the exceptions of
government wide real property data reliability and management of condition of facilities, which
GAO found to be sufficiently improved to be no longer considered high risk. Additionally,
challenges persist with the Department of Defense’s management of its real property.

DHS Status: DHS continues to work through the Federal Real Property Council to improve
property management and reduce overreliance on leasing, excess and underutilized property, and
protecting federal facilities. The Department and our Components are committed to reducing real
property spending in accordance with the Presidential memo on Real Property Planning and Cost
Savings. The master plan, approved in January 2009 for DHS’s Consolidated Headquarters to
reduce its 55 leased and federally-owned locations throughout the National Capital Region to

7 — 10 locations, will significantly reduce DHS’s reliance on leasing when implemented.
Additionally, the U.S. Coast Guard Headquarters building and support facilities at St. Elizabeths are
on schedule for occupancy in 2013.
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Low-Priority Program Activities

The 2013 Cuts, Consolidations, and Savings (CCS) Volume of the President’s Budget identifies the
lower-priority program activities under the GPRA Modernization Act, 31 U.S.C. 1115(b)(10). The
public can access the volume at: http://www.whitehouse.gov/omb/budget.
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Component Acronyms

Below is the list of DHS Components and their Acronyms.

AO - Analysis and Operations

CBP - U.S. Customs and Border Protection

DMO - Departmental Management and Operations
DNDO - Domestic Nuclear Detection Office

FEMA - Federal Emergency Management Agency
FLETC - Federal Law Enforcement Training Center
ICE - U.S. Immigration and Customs Enforcement
IG - Office of the Inspector General

NPPD - National Protection and Programs Directorate
OHA - Office of Health Affairs

S&T - Science and Technology Directorate

TSA - Transportation Security Administration
USCG - U.S. Coast Guard

USCIS — U.S. Citizenship and Immigration Services
USSS - U.S. Secret Service
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FY 2013 Budget Overview

FY 2011 FY 2012 FY 2013 FY 2013
Enacted * Enacted ? Pres. Budget +- FY 2012
$000 $000 $000 $000

Net Discretionary: $ 42,206,179 | $ 46,248,145 | $ 44,942,110 | $ (1,306,035)
Discretionary Fees: 3,442,780 3,547,405 3,756,720 209,315
Less rescission of prior year funds: ® (524,185) (200,736) - 200,736
Gross Discretionary 45,124,774 49,594,814 48,698,830 (895,984)
Mandatory, Fee, Trust Funds: 9,682,503 10,118,541 10,333,516 214,975
Total Budget Authority: $ 54,807,277 | $ 59,713,355 | $ 59,032,346 | $ (681,009)
Supplemental: * $ -3 - 1% - 1% -
Less rescission of prior year supplemental funds: $ -1 $ -1$ -1 $ -

1/ FY 2011 Enacted:

* Reflects 0.2% across the board rescission pursuant to P.L. 112-10.

* Includes a transfer of $15.968 million from FEMA to OIG pursuant to P.L. 112-10.

* Reflects technical adjustments of -$52.761 million to revise CBP fee levels.

* Reflects a technical adjustment of $21.560 million to revise TSA - Aviation Security fee levels.

* Reflects a scorekeeping adjustment for a rescission of prior year unobligated balances from USCG - AC&lI of -$10.122 million.

* Excludes the following from USCG funding levels: Overseas Contingency Operations of $254.0 million; National Science Foundation transfer of $54.0 million.
* Reflects a technical adjustment of $327.647 million to USCIS fee authority for the Immigration Exams Fee.

2/ FY 2012 Enacted:

* Includes a transfer of $24.0 million from FEMA to the OIG pursuant to P.L. 112-74.

* Reflects technical adjustments of $80.532 million for CBP fee levels.

* Reflects a technical adjustment of $24.486 million for TSA - Aviation Security revised fee levels.

« Reflects a scorekeeping adjustment for a rescission of prior year unobligated balances from USCG - AC&lI of -$3.456 millions.

« Excludes USCG Overseas Contingency Operations of $258.0 million P.L. 112-74.

* Includes $63.5 million transfer to USCG - AC&I from DoD pursuant to P.L. 112-74.

* Reflects FEMA Disaster Relief base funds of $700 million and an additional $6.4 billion enacted separately pursuant to the Budget Control Act.
* Reflects a technical adjustment of $24.062 million to revise the FPS offsetting fee levels.

* Reflects technical adjustments of $438.653 million to revise USCIS fee levels.

3/ Rescissions of Prior Year Unobligated Balances:
* Pursuant to P.L. 112-10, reflects FY 2011 rescissions of prior year unobligated balances: -$524.185 million.
* Pursuant to P.L. 112-74, reflects FY 2012 rescissions of prior year unobligated balances: -$200.736 million.

4/ No Supplemental was received in FY 2011 & FY 2012.
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Total Budget Authority

FY 2011

Enacted FY 2012 -FY 2013
Enacted President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$

TITLE | - DEPARTMENTAL MANAGEMENT AND OPERATIONS
Departmental Management and Operations 2,021 1,924 839,292 2,098 2,079 802,885 2,122 2,122 812,978
Office of the Secretary and Executive Management (OSEM): 706 706 136,544 701 699 133,159 725 725 134,150
Immediate Office of the Secretary. 8 8 4,641 12 12 5,000 12 12 4,295
Immediate Office of the Deputy Secretary. 6 6 2,674 8 8 1,918 8 8 2,387
Chief of Staff 18 18 2,572 18 18 2,300 18 18 2,498
Executive Secretary. 58 58 8,104 58 58 8,100 58 58 7,993
Office of Policy. 204 204 41,133 194 194 40,000 157 157 33,678
Office of Intergovernmental Program: 27 27 2,632 20 20 2,650 20 20 2,648
Office of Public Affair: 38 38 6,368 32 32 5,800 32 32 5,966
Office of Legislative Affair 31 31 6,698 35 35 6,000 35 35 6,041
Office of General Counsel 131 131 23,762 131 131 22,400 131 131 21,947
Office of Civil Rights and Libertie 100 100 20,367 113 111 22,500 114 114 21,716
Citizenship and Immigration Services Ombudsman 36 36 6,188 35 35 6,200 35 35 5,950
Privacy Officer. 34 34 8,408 45 45 8,491 45 45 8,387
Office of Counternarcotics Enforcement. 15 15 2,997 - - 1,800 - - »
Office of International Affairs (FY12) - - - - - - 44 44 8,001
Office of State and Local Law Enforcement (FY12) - - - 5 5 892
Private Sector Office (FY12), 11 11 1,751
Office of the Under Secretary for Management (USM): 845 818 239,453 911 897 235,587 902 902 221,771
Under Secretary for Management 15 13 2,733 15 15 2,550 17 17 3,112
Office of Security. 259 235 71,760 253 249 70,000 253 253 69,258
Office of the Chief Procurement Officer. 354 353 74,597 359 349 78,000 359 359 73,176
Office of the Chief Human Capital Officer. 130 130 41,574 145 145 39,337 149 149 35,660
Salaries and Expenses CHCO. 113 113 24,477 118 118 25,165 122 122 25,971
Human Resources - Operational Initiatives & HR mgmt SyStems..............cccovoviiniiine 17 17 17,097 27 27 14,172 27 27 9,689
Office of the Chief Administrative Officer 87 87 48,789 139 139 45,700 124 124 40,565
Salaries and Expenses CAO (Office of Administration) 87 87 43,300 139 139 40,700 124 124 35,117
Nebraska Avenue Complex - - 5,489 - - 5,000 - - 5,448
DHS HQ Consolidation: - - 77,245 - - 55,979 - - 89,000
St. Elizabeth's. - - 77,245 55,979 - - 89,000
Office of the Chief Financial Officer (CFO): 196 183 53,323 212 212 50,860 212 212 55,414
Office of the Chief Information Officer (C10): 274 217 332,726 274 271 327,300 283 283 312,643
Salaries and expense: 195 140 86,738 274 271 105,500 283 283 120,670
Information technology service: 74 72 51,314 38,800 - - 28,002
Security activitie: - - 147,108 139,000 - - 121,839
Homeland Secure Data Network (National Security SyStems)............ccoueiviniiisiiiininins 5 5 47,566 44,000 - - 42,132

Rescission of Prior Year Unobligated Balances 0] [0] -[4,292] -[5,000]
Net Discretionary 2,021 1,924 839,292 2,098 2,079 802,885 2,122 2,122 812,978
Adjusted Net Discretionary 2,021 1,924 835,000 2,098 2,079 797,885 2,122 2,122 812,978
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary 2,021 1,924 839,292 2,098 2,079 802,885 2,122 2,122 812,978
Adjusted Gross Discretionary 2,021 1,924 835,000 2,098 2,079 797,885 2,122 2,122 812,978
Mandatory, Fees, Trust Funds - - - - - - - - -
Appropriated Resources: 2,021 1,924 839,292 2,098 2,079 802,885 2,122 2,122 812,978
Non-Appropriated Resources: - - - - - - - - -
Analysis and Operations: 856 793 334,360 908 851 338,068 925 849 321,982
Rescission of Prior Year Unobligated Balances [0] [0] -[441] -[179]

Net Discretionary 856 793 334,360 908 851 338,068 925 849 321,982
Adjusted Net Discretionary 856 793 333,919 908 851 337,889 925 849 321,982
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary 856 793 334,360 908 851 338,068 925 849 321,982
Adjusted Gross Discretionary 856 793 333,919 908 851 337,889 925 849 321,982
Mandatory, Fees, Trust Funds - - - - - - - - -




Department of Homeland Security
Total Budget Authority

FY 2011

Enacted FY 2012 _ FY 2013
Enacted President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
Appropriated Resources: 856 793 334,360 908 851 338,068 925 849 321,982
Non-Appropriated Resources: - - - - - - - - -
Office of the Inspector General 683 665 129,614 683 676 141,000 683 683 143,664
Operating expenses [Audit, Inspections, and Investigations Program] 683 665 129,614 683 676 141,000 683 683 143,664
Rescission of Prior Year Unobligated Balances [0] [0] -[223]
Net Discretionary 683 665 129,614 683 676 141,000 683 683 143,664
Adjusted Net Discretionary 683 665 129,391 683 676 141,000 683 683 143,664
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary!| 683 665 129,614 683 676 141,000 683 683 143,664
Adjusted Gross Discretionary 683 665 129,391 683 676 141,000 683 683 143,664
Mandatory, Fees, Trust Funds - - - - - - - - -
Appropriated Resources: 683 665 129,614 683 676 141,000 683 683 143,664

Non-Appropriated Resources: - - - - - - - - -

Total, Title I, Dep: ental Management

and Operations (Totals Appropriated Resources). . 1,303,266 1,281,953 1,278,624

TITLE Il - SECURITY, ENFORCEMENT, & INVESTIGATIONS

Customs and Border Protection 59,551 58,910 11,245,410 61,329 60,888 11,737,569 61,447 61,160 11,979,454
Salaries and expenses: 50,067 51,482 8,196,201 53,598 53,249 8,680,118 53,897 53,702 9,010,581
Headquarters Management and Administration. 4,804 4,646 1,462,776 4,788 4,606 1,868,852 4,872 4,690 1,881,931
M&A, Border Security Inspections and Trade Facilitation...............cccccoovvvririnnnns 2,398 2,320 505,981 2,380 2,288 667,794 2,423 2,331 601,414

M&A, Border Security and Control between Ports of Entry. 2,406 2,326 505,983 2,408 2,318 717,309 2,449 2,359 665,646

Rent - - 450,812 483,749 - - 614,871

Border Security Inspections and Trade Facilitation 20,067 21,685 2,893,564 23,219 23,053 2,903,761 23,157 23,158 2,960,358
Inspections, Trade, and Travel Facilitation at Ports of Entry............ccccoooviicccienns 18,836 20,476 2,474,344 22,006 21,893 2,484,235 21,944 21,966 2,480,674

Harbor Maintenance Fee Collection (Trust Fund) - - 3,274 3,274 - - 3,285
International Cargo Screening (Container Security INitiative)..............cccocoevvviiiniinnnns 440 433 103,945 374 368 74,557 374 368 71,534

Other international program: 60 60 11,119 72 72 10,684 72 72 27,084
C-TPAT [C-TPAT/ FAST/NEXUS/SENTRI].....ccccviviiiiiiiinnns 279 274 45,454 248 244 44,979 248 244 40,082

Free and Secure Trade (FAST) NEXUS/SENTRI (Trusted Traveler Program - TTP).. - - 10,751 6,311 - - 6,311
Inspection and Detection TeChnology............ccvueurieiciciciciccice s 52 50 144,162 52 50 148,537 52 50 117,575
Automated Targeting Systems 39 37 32,389 34 32 41,400 34 32 113,826
National Targeting Center 348 342 47,347 397 359 51,950 397 391 65,127
Training at the Ports of ENry.........cccocciiiiiiiiiiicci s 13 13 20,778 36 35 37,834 36 35 34,860
Border Security and Control between Ports of Entry. 23,279 23,221 3,544,339 23,672 23,675 3,619,604 23,643 23,646 3,625,950
Border Security and Control 23,104 23,047 3,508,244 23,301 23,306 3,630,994 23,272 23,277 3,551,840
Training Between the Ports of Entry. . 175 174 36,094 371 369 88,610 371 369 74,110

Air and Marine Operations, Personnel Compensation and Benefits...............ccccceuvcinienin 1,917 1,930 295,521 1,919 1,915 287,901 1,874 1,870 280,819
US VISIT (FY12) - - - 351 338 261,523
Automation modernization: 63 63 335,902 63 63 334,275 63 63 327,526
ACE/ITDS, 62 62 147,794 62 62 140,000 62 62 140,794
COPPS. 1 1 188,108 1 1 194,275 1 1 186,732
Border Security Fencing, Infrastructure, and Technology: 226 213 573,025 205 205 400,000 - - 327,099
Development and Deployment - - 324,621 212,377 - - 188,816
Operations and Maintenance. - - 172,019 133,248 - - 138,283
Program Management. 226 213 76,385 205 205 54,375 - - -
Air and Marine Interdiction: - - 515,293 - - 503,966 - - 435,769
Operations and maintenance - - 370,899 365,087 - - 368,799

Procurement - - 144,395 138,879 - - 66,970
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Facilities Management: - - 259,480 219 219 236,596 243 243 243,666
Facility Construction and Sustainment. - - 223,170 182,500 - - 186,214
Program Oversight and Management. - - 36,310 219 219 54,096 243 243 57,452
Fee accounts: 9,195 7,152 1,359,612 7,244 7,152 1,576,717 7,244 7,152 1,628,916
Immigration inspection user fee. 2,754 2,706 468,390 2,754 2,706 558,734 2,754 2,706 568,790
Immigration enforcement fine: 2 2 201 2 2 1,041 2 2 1,093
ESTA. 27 27 31,441 27 27 45,500 27 27 46,318
Land border inspection fee 237 234 33,481 237 234 35,300 237 234 35,935
COBRA passenger inspection fee 3,640 1,683 411,682 1,683 1,683 494,937 1,683 1,683 529,352
APHIS inspection fee. 2,169 2,134 317,985 2,169 2,134 324,876 2,169 2,134 329,000
Global Entry User Fee: - - 3,551 13,500 - - 13,743
Puerto Rico Trust Fund 296 297 84,717 302 297 94,662 302 297 96,367
Small Airport User Fee--discretionary (Not Offsetting) 70 69 8,164 70 69 8,167 70 69 8,318
Trust Fund Accounts: - - 5,897 - - 5,897 - - 5,897
Customs Unclaimed Good - - 5,897 - - 5,897 - - 5,897
Rescission of Prior Year Unobligated Balances [0] [0] -[280,126] -[16,994]
Net Discretionary 50,426 51,827 9,888,065 54,155 53,805 10,163,122 54,273 54,077 10,352,959
Adjusted Net Discretionary 50,426 51,827 9,607,938 54,155 53,805 10,146,128 54,273 54,077 10,352,959
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary!| 50,426 51,827 9,888,065 54,155 53,805 10,163,122 54,273 54,077 10,352,959
Adjusted Gross Discretionary 50,426 51,827 9,607,938 54,155 53,805 10,146,128 54,273 54,077 10,352,959
Mandatory, Fees, Trust Funds 9,125 7,083 1,357,345 7,174 7,083 1,574,447 7,174 7,083 1,626,495
Appropriated Resources: 50,356 51,758 9,879,901 54,085 53,736 10,154,955 54,203 54,008 10,344,641
(Fees + Small Airports+ Customs of Unclaimed Goods) Non-Appropriated Resources: 9,195 7,152 1,365,509 7,244 7,152 1,582,614 7,244 7,152 1,634,813
Immigration and Customs Enforcement 20,439 19,931 5,805,420 22,021 20,271 5,862,453 22,126 20,265 5,644,061
Salaries and expenses: 20,213 19,688 5,426,768 21,634 19,982 5,528,874 21,739 19,996 5,296,692
Headquarters Management and Administration. 1,756 1,756 514,484 2,175 2,087 417,478 2,168 2,066 389,947
Personnel Compensation and Benefits, service and other costs............... 1,476 1,476 295,121 1,827 1,731 233,251 1,820 1,716 232,759
Headquarters Managed IT INVESIMENE............cciiiiiiiiiciiisiciieiee e 280 280 219,363 348 356 184,227 348 350 157,188
Legal Proceeding: 1,213 1,213 221,666 1,272 1,447 215,935 1,270 1,438 207,580
Investigation: 9,246 8,721 1,850,596 9,071 8,637 1,874,051 9,141 8,548 1,815,512
DIOMESTIC. ... 8,980 8,455 1,702,038 8,671 8,194 1,725,234 8,741 8,206 1,672,526
International 266 266 148,558 400 343 148,817 400 342 142,986
International Inves 199 199 112,872 320 281 114,928 320 278 110,370
Visa Security program 67 67 8 80 62 3 9 80 64 32,616
Intelligence. 442 442 453 386 81,503 453 383 78,748
Intelligence. 442 442 69,842 453 386 81,503 453 383 78,748
Detention and Removal Operation 7,004 7,004 2,570,580 7,881 6,906 2,750,843 7,925 6,833 2,666,192
Custody Operation: 5,144 5,144 1,794,406 5,203 4,585 2,050,545 5,196 4,509 1,959,363
Fugitive Operation: 677 677 229,682 788 700 154,597 788 695 132,925
Criminal Alien Program. 942 942 192,539 1,627 1,376 196,696 1,627 1,369 216,724
AREINALIVES t0 DEIENTION. .....cveeeverieeteeeeeee et 182 182 72,075 204 186 72,373 255 210 98,953
Transportation and Removal Program. 59 59 281,878 59 59 276,632 59 50 258,227
Secure Communities [Comprehensive Identification and Removal of Criminal Aliens; 552 552 199,600 782 619 189,064 782 728 138,713
Automation modernization: - 5 73,852 - - 21,710 - - 30,500
Automation Modernization - 5 73,852 21,710 - - 30,500
Construction: - - - - - 5,000
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Fee accounts: 226 238 304,800 387 289 311,869 387 269 311,869
Immigration inspection user fee. 22 22 109,800 116,869 - - 116,869
Detention and Removal Examination fee. - - - - - - -
Breached bond/detention fund, - - 75,000 75,000 - - 75,000
Student exchange and visitor fee. 204 216 120,000 387 289 120,000 387 269 120,000
Rescission of Prior Year Unobligated Balances [0] [0] -[28,214] -[25,607]
Net Discretionary 20,213 19,693 5,500,620 21,634 19,982 5,550,584 21,739 19,996 5,332,192
Adjusted Net Discretionary 20,213 19,693 5,472,405 21,634 19,982 5,524,977 21,739 19,996 5,332,192
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary 20,213 19,693 5,500,620 21,634 19,982 5,550,584 21,739 19,996 5,332,192
Adjusted Gross Discretionary 20,213 19,693 5,472,405 21,634 19,982 5,524,977 21,739 19,996 5,332,192
Mandatory, Fees, Trust Funds 226 238 304,800 387 289 311,869 387 269 311,869
Appropriated Resources: 20,213 19,693 5,500,620 21,634 19,982 5,550,584 21,739 19,996 5,332,192
(FPS plus Fees) Non-Appropriated Resources: 226 238 304,800 387 289 311,869 387 269 311,869
Transportation Security Administration 61,028 54,825 7,687,552 61,938 55,722 7,841,019 62,072 57,208 7,644,585
Aviation Security: 58,319 52,269 5,213,307 58,749 52,705 5,253,956 58,783 54,088 5,098,639
Screening Operation: 53,5627 47,855 4,266,074 53,099 47,458 4,167,631 53,126 48,595 4,022,439
Screener WOrKFOIC. ..........c.ciiuiicicciccccc s 53,293 47,630 3,065,284 52,877 47,245 3,169,964 52,877 48,356 3,250,839
Screening Partnership Program [Privatized Screening]..........c.c.cocoovvviiiiiiiniinnnnns - - 144,470 144,193 - - 143,190
Passenger & Baggage TSO PC&B [Passenger & Baggage Screener - PC&B] . 53,293 47,630 2,920,813 52,877 47,245 3,025,771 52,877 48,356 3,107,649
Screening Training and Other.............ccciuiiiiiiiiiiiiii s 56 55 243,402 48 47 249,796 66 64 225,012
Checkpoint Support 56 54 328,843 54 52 204,768 61 59 120,239
EDS/ETD System: 122 116 628,545 120 114 543,103 122 116 426,349
EDS Procurement and installation 122 116 290,843 120 114 222,738 122 116 117,349
Screening Technology Maintenance & Utilities [EDS/ETD Maintenance].............. - - 316,247 320,365 - - 309,000
Operation Integration - - 21,455 - - -
Aviation Direction and Enforcement. 4,792 4,414 947,233 5,650 5,247 1,086,325 5,657 5,493 1,076,200
Aviation Regulation and Other Enforcement. 1,424 1,224 318,285 1,726 1,482 369,984 1,732 1,662 371,989
Airport Management, IT, and SUPPOIt..........cccuiuiiiiiiiiiiiiiiiciscescs s 2,582 2,435 489,142 3,081 2,974 570,226 3,082 3,022 569,615
FFDO and Flight Crew Training 30 29 25,118 44 42 25,461 44 42 12,500
Air Cargo 756 726 114,689 799 749 120,654 799 767 122,096
[Offsetting Fee collections - All] [0] [0] -[2,121,560] [0] [0] -[2,054,486] - - -[2,209,176]
Surface Transportation Security: 820 787 105,749 807 775 134,748 807 775 124,276
Staffing and operation: 171 165 39,712 158 153 38,514 158 153 36,711
Surface Transportation Security Inspectors [Rail Security Inspectors and Canines]............ 649 622 66,037 649 622 96,234 649 622 87,565
Transportation Threat Assessment & Credentialing: 279 258 203,893 512 487 204,274 490 464 272,351
Secure Flight. 113 108 84,194 332 314 92,414 308 291 107,074
Other Vetting/Screening Administration and Operation 113 98 78,479 127 121 71,540 127 121 85,557
Transportation Worker Identification Credential (TWIC) - Disc. offsetting fee.................. 21 21 9,200 21 21 8,300 21 21 47,300
HAZMAT - offsetting fee 17 17 12,000 17 17 12,000 17 17 12,000
Certified Cargo Screening Program - Disc. offsetting fee - - 5,200 9 8 5,200 11 8 7,200
Large Aircraft Security Program - Disc. offsetting fee - - 1,200 1,200 - - -
Secure Identification Display Area Checks - Disc. offsetting fee...........c.cccoocviiciiiciiiicinns - - 8,000 8,000 - - 8,000
Other Security Threat Assessments - Disc. offsetting fee. - - 100 100 - - 120
General Aviation at DCA - Disc. offsetting fee. - - 100 100 - - 100
Indirect Air Cargo - Disc. offsetting fee. 9 8 1,400 1,400 - - -
Sensitive Security Information (SSI) - Disc. offsetting fee - - 20 20 - - -
Alien Flight School (by transfer from DOJ) - mandatory fee.............cccccoovviniciniciniicninnns 6 6 4,000 6 6 4,000 6 6 5,000
Transportation Security Support: 1,610 1,511 986,661 1,870 1,755 1,031,926 1,992 1,881 969,709
Intelligence 211 180 32,911 232 223 42,992 256 246 45,130
Administration. 1,399 1,331 953,750 1,638 1,532 988,934 1,736 1,635 924,579
Headquarters Administration. 1,013 960 254,000 1,256 1,172 292,334 1,283 1,206 281,554
Human Capital Services 231 222 233,658 156 144 249,400 164 152 225,829
Information Technology. 155 149 466,092 226 216 447,200 289 277 417,196
Aviation Security Capital Fund: - - 250,000 250,000 - - 250,000
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Federal Air Marshals: - - 927,942 - - 966,115 - - 929,610
Management and Administration - - 805,275 842,500 - - 815,639
Travel and Training. - - 122,667 123,615 - - 113,971
Rescission of Prior Year Unobligated Balances [0] [0] -[18,230] -[71,596]
Net Discretionary 60,975 54,773 5,274,772 61,885 55,670 5,496,213 62,017 57,156 5,105,689
Adjusted Net Discretionary 60,975 54,773 5,256,542 61,885 55,670 5,424,617 62,017 57,156 5,105,689
Discretionary Fee Funded 47 46 2,158,780 47 46 2,090,806 49 46 2,283,896
Gross Discretionary| 61,022 54,819 7,433,552 61,932 55,716 7,587,019 62,066 57,202 7,389,585
Adjusted Gross Discretionary 61,022 54,819 7,415,322 61,932 55,716 7,515,423 62,066 57,202 7,389,585
Mandatory, Fees, Trust Funds 6 6 254,000 6 6 254,000 6 6 255,000
(Excl. Hill's Non-Add of Gen. Aviation & Indirect Cargo) Appropriated Resources: 60,975 54,773 5,274,772 61,885 55,670 5,496,213 62,017 57,156 5,105,689
(Offsetting+Av. Sec. Cap. Fund + TWIC +Alien Flight) Non-Appropriated Resources: 53 52 2,412,780 53 52 2,344,806 55 52 2,538,896
U.S. Coast Guard 50,381 50,377 10,193,685 51,006 50,711 10,348,886 49,935 50,296 9,966,651
Operating expenses: 48,799 48,912 6,640,031 49,441 49,255 6,793,054 48,385 48,784 6,791,178
Military pay and allowance: 41,157 41,727 3,345,303 41,445 41,729 3,413,061 40,444 41,197 3,415,595
Civilian pay and benefit: 7,642 7,185 737,702 7,996 7,526 784,256 7,941 7,587 790,130
Training and recruiting - - 204,087 213,321 - - 212,761
Operating funds and unit level maintenance. - - 1,138,474 1,109,623 - - 1,092,419
Centrally managed account: - - 345,174 336,653 - - 350,178
Intermediate and depot level maintenance. - - 869,291 936,140 - - 930,095
Emergency appropriations (Overseas Contingency Operations) .............cccceeuviniiisiiinins - - [254,000] [258,000] - - -
Less adjustment for Defense function. - - (340,000) - - -
Defense function. - - 340,000 - - -
Environmental compliance and restoration: 25 24 13,172 25 24 13,500 25 24 13,162
Reserve training: 536 536 133,365 536 536 134,278 534 535 132,554
Acquisition, construction, and improvements: 910 794 1,506,621 893 785 1,463,968 880 842 1,192,309
Vessels and Critical Infrastructure, 910 59 41,916 - - - - - -
Response Boat Medium(41' UTB and NSB replacement).. 910 59 41,916 - - -
Other equipment. - - 35,928 - - - - - -
National distress and response system modernization (Rescue 21)...........ccccceuvieiviinns - - 35,928 - - -
Personnel compensation and benefit: - 735 105,871 893 785 110,192 880 842 117,398
Core acquisition COSts....................... - 735 509 600 - - 600
Direct personnel cost: - - 105,362 893 785 109,592 880 842 116,798
Integrated Deepwater Systems. - - 1,263,967 - - - - - -
Aircraft. - - 100,798 - - - - - -
Maritime Patrol Aircraft (MPA). - - 39,920 - - -
HH-60 CONVETSIONS........ovviiiiiiiiiiiiicicc e - - 31,936 - - -
HC-130H conversion/sustainment - - 24,950 - - -
HC-130J fleet introduction - - 3,992 - - -
Surface ship: - - 1,007,980 - - - - - -
National Security Cutter (NSC)........cccccvvrririiiiiiienns - - 690,616 -
Offshore Patrol Cutter (OPC) - 44,910 -
ent Patrol Boat (FRC-B).........cccccccoviviririinns - 239,520 -
all boats. - 4 -
Patrol Boat Sustainment. N N
Technology ObsoleSCence PreVeNtion..............c.ccuuciiiiniiciiiciisieisiessssseisis - - - - -
C4ISR - - N - -
DEEPWALEr LOGISHICS. .....cuviieiieiieiiiii e - - - - -
Systems engineering and integration..................cccc...... - - - - -
Government program management - - - - -
Shore facilities and aids to navigation (Major Shore). - - 69,062 - - -
Vessels: - - 642,000 - - 879,500
Survey and design - vessels and boats - - - 6,000 - - 2,500
Response Boat Medium - - - 110,000 - - -
In Service Cutter Sustainment - - - 14,000 - - -
National Security Cutter (NSC) - - - 77,000 - - 683,000
Offshore Patrol Cutter (OPC) - = - 25,000 N = 30,000
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Fast response cutter. - - - 358,000 - - 139,000

Cutter small boat: - - - 5,000 - - 4,000
Medium Endurance cutter sustainment 47,000 13,000

Polar Ice Breaking Vessel (new start) - - - - - - 8,000
Aircraft: - - 289,900 - - 74,500
Airframe replacement (CGNR 6017). - - - 18,300 - - -
Maritime Patrol Aircraft (MPA).........cccoiiiiiiiiiii s - - - 129,500 - - 43,000

HH-60 conversion project: - - - 56,100 - - -

Long range surveillance @ircraft.............cccccuiiiiiiiiiiiiiiiice e - - - 62,000 - - -
HH-65 conversion/ sustainment project: - - - 24,000 - - 31,500

Other Acquisition Programs: - - - - - 161,140 - - 76,500
Program oversight and management. - - - 26,000 - - 25,000
Systems engineering and integration - - - 17,140 - - 2,500
CA4ISR... - - - 38,500 - - 40,500
CG-Logistics Information Management System. - - - 6,500 - - 2,500
Nationwide automatic identification system. - - - 5,000 - - 6,000
Rescue 21 - - - 65,000 - - -
Interagency OPerations CENLEIS............oeuriririririicieicieiceicsic s - - - 3,000 - - -

Other Acquisition Programs: - - 200,692 - - 69,411
Major construction: Housing: ATON and Survey and design - - - 112,900 - - 15,000

Major acquisition systems infrastructure - - - 81,500 - - 49,411

Minor shore. - - - 6,292 - - 5,000

DoD transfer pursuant to P.L. 112-74. 63,500 -
Less rescission of unexpended funds - - (10,122) (3,456) - - (25,000)
Research, development, test, and evaluation: 101 101 24,696 101 101 27,779 101 101 19,728
Health Care Fund Contribution: - - 265,321 261,871 - - 169,977
Retired pay: - - 1,400,700 1,440,157 - - 1,430,942
Trust Fund: 10 10 209,779 10 10 214,279 10 10 216,801
Boat Safety. 10 10 117,699 10 10 113,199 10 10 116,221
Maritime Oil Spill Program - - 92,000 101,000 - - 100,500
Gift Fund, - - 80 80 - - 80
Rescission of Prior Year Unobligated Balances [0] [0] -[16,920] -[40,227] [0]

Net Discretionary 50,371 50,367 8,583,206 50,996 50,701 8,694,450 49,925 50,286 8,318,908

Adjusted Net Discretionary 50,371 50,367 8,566,286 50,996 50,701 8,654,222 49,925 50,286 8,318,908

Discretionary Fee Funded - - - - - - - - -

Gross Discretionary 50,371 50,367 8,583,206 50,996 50,701 8,694,450 49,925 50,286 8,318,908

Adjusted Gross Discretionary 50,371 50,367 8,566,286 50,996 50,701 8,654,222 49,925 50,286 8,318,908

Mandatory, Fees, Trust Funds 10 10 1,610,479 10 10 1,654,436 10 10 1,647,743

Appropriated Resources: 50,371 50,367 9,983,906 50,996 50,701 10,134,607 49,925 50,286 9,749,850

Non-Appropriated Resources: 10 10 209,779 10 10 214,279 10 10 216,801

U.S. Secret Service 7,057 7,055 1,755,299 7,092 7,055 1,911,617 7,061 7,061 1,850,863
Salaries & Expenses [Protection, Administration and Training]: 7,057 7,055 1,511,332 7,092 7,055 1,661,237 7,061 7,061 1,544,113
Protection. 4,359 4,359 878,866 4,634 4,599 1,051,829 4,434 4,434 988,334
Protection of persons and facilitie: 3,800 3,800 769,978 3,824 3,789 832,463 3,722 3,722 837,646
National Special Security Event Fund - - 998 19,307 - - 4,500
Protective intelligence activities 535 535 67,688 535 535 68,125 535 535 68,373
Presidential candidate nominee protection 24 24 17,831 275 275 113,462 170 170 57,960

White House mail screening - - 22,370 18,472 7 7 19,855
Investigations [and Field operations] 2,092 2,092 351,931 1,844 1,843 318,379 1,893 1,893 324,224
Domestic field operations 1,683 1,683 256,897 1,457 1,457 223,991 1,526 1,526 238,553
International field office administration and operations. 74 74 30,644 77 76 32,971 74 74 31,016
Electronic crimes special agent program and electronic crimes task forces. 315 315 56,042 290 290 53,051 293 293 54,655
Forensic support and grants to NCMEC. 20 20 8,349 20 20 8,366 - - -
Administration. 333 331 226,284 331 330 191,588 451 451 174,669
Headquarters, management and administration 333 331 226,284 331 330 191,588 451 451 174,669
Training. 273 273 54,251 273 273 55,598 273 273 55,749
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Fr o v 2012 v 2013
Enacted President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
Rowley training center. 273 273 54,251 273 273 55,598 273 273 55,749
Information Integration & Technology Transformation (FY12)..........cccccovivniicniicniicnnns 10 10 43,843 10 10 1,137
Acquisition, construction, improvements & expenses (Rowley Training Ctr): - - 3,967 - - 5,380 - - 56,750
Retired pay (mandatory - trust fund): - - 240,000 245,000 250,000
Rescission of Prior Year Unobligated Balances [0] [0] -[603] -[1,104]
Net Discretionary 7,057 7,055 1,515,299 7,092 7,055 1,666,617 7,061 7,061 1,600,863
Adjusted Net Discretionary 7,057 7,055 1,514,696 7,092 7,055 1,665,513 7,061 7,061 1,600,863
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary!| 7,057 7,055 1,515,299 7,092 7,055 1,666,617 7,061 7,061 1,600,863
Adjusted Gross Discretionary 7,057 7,055 1,514,696 7,092 7,055 1,665,513 7,061 7,061 1,600,863
Mandatory, Fees, Trust Funds - - 240,000 - - 245,000 - - 250,000
Appropriated Resources: 7,057 7,055 1,515,299 7,092 7,055 1,666,617 7,061 7,061 1,600,863
Non-Appropriated Resources: - - 240,000 - - 245,000 - - 250,000

188,972 183,646 32,154,498 195,692 187,144 33,002,976 194,945 188,507 32,133,235

TITLE 111 - PREPAREDNESS AND RECOVERY

National Protection & Programs Directorate 2,951 2,826 2,331,197 3,278 3,072 2,531,339 2,955 2,787 2,518,778
Management and Administration: 178 178 43,490 243 242 50,695 248 248 50,321
Administrative Activities (Administration). 139 139 34,613 204 203 46,454 248 248 50,321
Risk Management and Analysi 39 39 8,877 39 39 4,241 - - -
Federal Protective Service: 1,225 1,225 1,115,000 1,371 1,279 1,285,599 1,371 1,279 1,301,824
Basic security. 1,225 1,225 220,000 1,371 1,279 271,540 1,371 1,279 271,540
Building specific security (incl. capital equip. replacement/acquisition)...............cc.ocoviieae - - 420,000 501,039 - - 509,056
Reimbursable Security Fees (Contract Guard Services) - - 475,000 513,020 - - 521,228
Infrastructure Protection and Information Security: 1,135 1,024 838,763 1,251 1,151 888,243 1,336 1,260 1,166,633

IPIS Management & Administration. - - - - - - - - -
Capabilities Planning and Evaluation. - -

Infrastructure Protection 725 688 323,037 681 626 295,452 689 634 255,082
Identification and analysis. 130 130 82,721 - - -
Coordination and information sharing 89 89 52,677 - - -
Mitigation program 506 469 187,638 - - -
Risk analysis. - - - - - -
Infrastructure analysis and planning (FY12) - - - 93 89 70,518 89 85 56,909
Sector management and governance (FY12) - - - 170 143 74,219 194 167 67,132
Regional field operations (FY12) - - - 165 152 57,367 153 140 56,497
Infrastructure security compliance (FY12) - - - 253 242 93,348 253 242 74,544

Protective Action: - - - - - - - -

National Cyber Security Division 260 186 363,053 398 358 443,176 457 436 769,004

US Computer Emer
Strategic Initiatives (Ho
Outreach and Programs (Hol

ncy Response Team (US-CERT) 207 144 299,426 - -
committee mark) 37 28 56,766 - - -
ub-committee mark) 16 14 6,861 - - —
14 14 3,995

Cybersecurity coordination (FY12) - - - 14 14
US Computer Response Team (US-CERT) Operations (FY12) - - - 165 150 188 177 93,002
Federal Network Security (FY12) - - - 53 42 69 69 236,014
Network Security Deployment (FY12) - - - 73 72 229,000 91 82 345,046
Global Cybersecurity Management (FY12) - - - 23 19 23,992 23 23 21,957
Critical Infrastructure Cyber Protection and Awareness (FY12) - - - 37 28 60,000 39 38 62,763
Business Operations (FY12) - - - 33 33 11,568 33 33 6,227
Office of Emergency Communication: 52 52 43,972 62 62 43,495 65 65 38,689
National Communications Systems 98 98 108,701 110 105 106,120 125 125 103,858
Priority Telecommunication: 41 41 56,170 40 40 56,074 50 50 53,286
NeXt generation NEIWOIKS. .......c.oiiiiiiitiii et - - 21,053 2 1 25,253 2 2 20,000
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Programs to study and enhance telecommuniCations.............cccovoveiviiiiiieciiiiens 28 28 16,624 28 28 13,441 33 33 19,594

Critical Infrastructure protection. 29 29 14,854 40 36 11,352 40 40 10,978

U.S. VISIT 413 399 333,944 413 400 306,802 - - -

Base Operation: 413 399 333,944 413 400 306,802 - - -

Rescission of Prior Year Unobligated Balances [0] [0] -[49,407] -[27,576] [0]

Net Discretionary 1,726 1,601 1,216,197 1,907 1,793 1,245,740 1,584 1,508 1,216,954

Adjusted Net Discretionary 1,726 1,601 1,166,790 1,907 1,793 1,218,164 1,584 1,508 1,216,954

Discretionary Fee Funded 1,225 1,225 1,115,000 1,371 1,279 1,285,599 1,371 1,279 1,301,824

Gross Discretionary!| 2,951 2,826 2,331,197 3,278 3,072 2,531,339 2,955 2,787 2,518,778

Adjusted Gross Discretionary 2,951 2,826 2,281,790 3,278 3,072 2,503,763 2,955 2,787 2,518,778

Mandatory, Fees, Trust Funds - - - - - - - - -

Appropriated Resources: 1,726 1,601 1,216,197 1,907 1,793 1,245,740 1,584 1,508 1,216,954

Non-Appropriated Resources: 1,225 1,225 1,115,000 1,371 1,279 1,285,599 1,371 1,279 1,301,824

Office of Health Affairs 104 95 139,455 108 99 167,449 110 101 166,458

Office of Health Affairs 104 95 139,455 108 99 167,449 110 101 166,458

BioWatch - - 100,780 114,164 - - 125,294

National Biosurveillance Integration Center. - - 7,000 12,013 - - 8,000

Rapidly Deployable Chemical Detection System. - - 2,400 - - - -

Planning and Coordination. - - 2,276 6,162 - - 4,907

Salaries and Expenses. 104 95 26,999 108 99 29,671 110 101 27,757

Chemical Defense Program (FY12). - - - 5,439 - - 500
Rescission of Prior Year Unobligated Balances [0] [0] -[831] -[117]

Net Discretionary 104 95 139,455 108 99 167,449 110 101 166,458

Adjusted Net Discretionary 104 95 138,623 108 99 167,332 110 101 166,458

Discretionary Fee Funded - - - - - - - - -

Gross Discretionary| 104 95 139,455 108 99 167,449 110 101 166,458

Adjusted Gross Discretionary 104 95 138,623 108 99 167,332 110 101 166,458

Mandatory, Fees, Trust Funds - - - - - - - - -

Appropriated Resources: 104 95 139,455 108 99 167,449 110 101 166,458

Non-Appropriated Resources: - - - - - - - - -

CT Fund - - - - - - - - -
Rescission of Prior Year Unobligated Balances -[96]

Net Discretionary - - - - - - - - -

Adjusted Net Discretionary - - - - - (96) - - -

Discretionary Fee Funded - - - - - - - - -

Gross Discretionary!| - - - - - - - - -

Adjusted Gross Discretionary - - - - - (96) - - -

Mandatory, Fees, Trust Funds - - - - - - - - -

Appropriated Resources: - - - - - - - - -

Non-Appropriated Resources: - - - - - - - - -

Federal Emergency Management Agency 4,687 10,110 10,446,603 5,503 10,027 13,923,928 5,503 10,033 13,559,716

Management and Administration (Operations, Planning, and Support): 3,745 3,822 786,823 4,497 4,275 895,350 3,771 3,580 789,172

Operating Activities. 3,716 3,795 744,950 - - -

Office of National Capital Region Coordination 21 19 6,693 - - -

Urban Search and Rescue Response System. 8 8 35,180 - - -

Defense Function [0] [0] -[93,881] [0] [0] [0] [0] [0] [0]

Administrative and regional offices - - - 857 818 110,495 1,458 1,370 214,603

Preparedness and protection - - - 638 606 109,873 128 124 73,153

Response - g - 1112 1,056 226,228 832 801 171,897

Recovery - - - 612 581 78,373 420 398 55,423

Mitigation - - - 183 174 43,675 76 72 27,110

Mission support - - - 1,095 1,040 219,433 857 815 152,806

Centrally managed accounts - - - - - 107,273 - - 94,180




Department of Homeland Security
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FY 2011

Enacted FY 2012 -FY 2013
Enacted President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
State and Local Programs & Emergency Management Perf. Grants: 80 - 2,225,041 94 93 1,349,681 908 876 2,900,212
Targeted Infrastructure Capability Grants Program 80 - 753,490 - - - - - -
UASI Regional Grant: 80 - 723,550 - - -
Regional Catastrophic Preparedness Grants (emergency)/09 bill is non-emergency....... - - 14,970 - - -
Emergency Operations Center: - - 14,970 - - -
Management and Administration - - - - - - 908 876 279,304
State & Regional Preparedness Program. - - 723,550 - - - - - -
State Homeland Security Grant Program..............cccciciiciiiiiisinisiisisisieisieiesienns - - 578,840 - - -
Stonegarden - - 54,890 - - -
Medical Surge Grants (Metropolitan Medical Response System)............c.ccoeviininins - - 34,930 - - -
Citizen Corps Grants. - - 9,980 - - -
Real ID(Driver's License Security Grants ). - - 44,910 - - -
MSA Preparedness Program - - 499,000 - - - - - -
Port Security Grant - - 249,500 - - -
Rail/Public Transportation Security Grant - - 249,500 - - -
Training Measurement and Exercise Program. - - 249,001 - - - - - -
National Exercise Program. - - 39,920 - - -
Continuing and Emerging Training Grants. - - 28,942 - - -
National Domestic Preparedness Consortium - - 155,189 - - -
Technical Assistance Program - - 10,978 - - -
Evaluation and National Assessment Program - - 13,972 - - -
State and Local Programs: - - - - - 1,118,000 - - (15,754)
State and local programs (grants)............ccccoceeeevcnricninnns - - - 1,118,000 - - (15,754)
Education, Training, and Exercises: - - - 94 93 231,681 - - 15,754
Emergency Management Institute. - - - 94 93 16,181 - - (199,746)
Center for Domestic Preparedne: - - - 62,500 - - 62,500
National Domestic Preparedness Consortium - - - 93,000 - - 93,000
National EXErcises PrOGram..........c.cucuiiiiuiiniiiisisisiessisssiessiessiessiessssssienas - - - 34,000 - - 34,000
Continuing training. - - - 26,000 - - 26,000
National Preparedness Grant Program - - - - - 1,540,908
Firefighter Assistance Grants - - - 670,000
Emergency Management Performance Grants - - - 350,000
Training Partnership Grant: - - - - - 60,000
Emergency Management Performance Grants - 15 339,320 15 15 350,000 - - -
Assistance to Firefighter Grants - - 808,380 73 73 675,000 - - -
Fire Grants (Assistance to Firefighter Grants) - - 404,190 73 73 337,500 - - -
SAFER Act grants. - - 404,190 337,500 - - -
U.S. Fire Administration: 209 115 45,497 170 148 44,038 170 159 42,520
United States Fire Administration. 209 115 45,497 170 148 44,038 170 159 42,520
Noble Training Center. - - - - - -
Radiological Emergency Preparedness: 170 158 (265) 170 170 (896) 170 170 (1,443)
Radiological Emergency Preparedne: 170 158 32,771 170 170 37,166 170 170 36,619
Fee Collection: - - (33,036) (38,062) - - (38,062)
Disaster relief: 45 5,645 2,628,732 45 4,852 7,076,000 45 4,852 6,088,926
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Enacted President's Budget
Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
Disaster assistance direct loan program account: - - 294 - - 295 - - -
[Limitation on direct loans] [0] [0] [0] [0] [0] [0] [0] [0] [0]
Direct Loan Subsidy. - - 294 - - 295 - - -
Administrative expense: - - - - - - - - -
Flood map modernization fund: 84 51 181,636 - - - - - -
Flood Hazard mapping and Risk Analysis Program 85 80 97,712 85 80 89,329
National flood insurance fund (offsetting): 310 260 169,000 310 280 171,000 310 280 171,000
Salaries and expense: 108 64 22,145 92 75 22,000 92 75 22,000
Flood Hazard mitigation. 202 196 146,855 218 205 149,000 218 205 149,000
[Transfer to National flood mitigation fund] - - - - - -
National flood insurance fund (mandatory): 29 29 3,085,000 29 29 3,102,748 29 29 3,380,000
Fee Collection: - - 3,035,000 3,042,748 - - 3,260,000
Flood mitigation activitie: 29 29 50,000 29 29 60,000 29 29 120,000
National pre-disaster mitigation fund: 15 15 49,900 15 12 35,500 15 7 -
Emergency food and shelter: - - 119,760 - - 120,000 - - 100,000
National Special Security Event State and Local Reimbursement Fund: - - 7,485 7,500 - - -
Rescission of Prior Year Unobligated Balances [0] [0] -[30,986] -[4,016]
Net Discretionary 4,348 9,821 7,192,603 5,164 9,718 10,650,180 5,164 9,724 10,008,716
Adjusted Net Discretionary 4,348 9,821 7,161,617 5,164 9,718 10,646,164 5,164 9,724 10,008,716
Discretionary Fee Funded 310 260 169,000 310 280 171,000 310 280 171,000
Gross Discretionary 4,658 10,081 7,361,603 5,474 9,998 10,821,180 5,474 10,004 10,179,716
Adjusted Gross Discretionary 4,658 10,081 7,330,617 5,474 9,998 10,817,164 5,474 10,004 10,179,716
Mandatory, Fees, Trust Funds 29 29 3,085,000 29 29 3,102,748 29 29 3,380,000
Appropriated Resources: 4,348 9,821 7,192,603 5,164 9,718 10,650,180 5,164 9,724 10,008,716
Non-Appropriated Resources: 339 289 3,254,000 339 309 3,273,748 339 309 3,551,000

8,548,254 11,392,128

TITLE IV - RESEARCH & DEVELOPMENT, TRAINING, & SERVICES
Citizenship & Immigration Services 11,161 11,425 2,983,422 12,268 10,500 3,078,465 12,299 10,700 3,005,383
Salaries and Expenses: 618 618 152,543 390 382 102,424 613 598 142,974
Business Transformation. - - - - - -
Pay and benefits. - - - _ _ .
SAVE - - - - - - 186 186 20,048

E-Verify [EEV] 388 388 103,193 388 380 102,424 419 404 111,924
Real ID Act Implementation (Sec. 547 in FY 2009; Regular Approp in FY 2010).............. 2 2 - 2 2 - 2 2 -

FBI Background Check. - - - - - -
Benefit Parole Program - - - B B _

Asylum and Refugee Services. 222 222 29,950 - - -
Military Naturalization Service: - - - - - -
Immigration Integration. 6 6 11,000 6 6 11,002
Data Center Development - - 8,400 - - -

Immigration service programs (House Mark = Citizenship Education Grants).................... - - - - - -

Immigration Examinations Fee Account: 10,357 10,621 2,778,721 11,693 9,933 2,923,845 11,501 9,917 2,814,859
Adjudication Service: 8,942 9,206 2,282,440 10,186 8,611 2,423,351 10,180 8,773 2,343,514
Pay and benefit: _ - - B _ -
DISriCt OPEratiONS...........cvvuriieciciciciciecc s 5,951 5,951 1,183,747 6,372 5418 1,290,546 6,366 5,484 1,283,771
Service Center Operation: 2,379 2,379 496,749 2,584 2,223 506,300 2,584 2,228 507,479

Asylum, Refugee and International Operation: 290 554 157,280 860 667 195,819 860 742 196,274
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Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$

Records Operation: 322 322 100,816 370 303 86,631 370 319 86,774

Business Transformation. - - 343,848 344,055 - - 269,216

Information and Customer Services 271 271 87,114 269 234 88,891 269 234 89,011

Pay and benefit: - - - - - - - - -

Operating Expense: 271 271 87,114 269 234 88,891 269 234 89,011

National Customer Service Centel - - - - - -

Information Services 271 271 87,114 269 234 88,891 269 234 89,011

SAVE/EEV Operating Expense: - - - - - - - - -

Administration 958 958 375,167 1,052 910 381,666 1,052 910 382,334

Pay and Denefits............oovuriiiiiiicccc s - - - - - -

OPErating EXPENSES. .....c.cuuiuiiiiiiiiiiisiiciisi sttt 958 958 375,167 1,052 910 381,666 1,052 910 382,334

SAVE 186 186 34,000 186 178 29,937 - - -

H1-B Visa Fee Account: - - 13,000 - - 13,000 - - 12,550

Adjudication Services. - - 13,000 - - 13,000 - - 12,550
Service Center Operation: - - 13,000

H1-B and L Fraud Prevention: 186 186 39,158 185 185 39,196 185 185 35,000

Adjudication Services. 186 186 39,158 185 185 39,196 185 185 35,000
Pay and benefit: - - -
District Operations 116 116 24,507
Asylum, Refugee Operating Expenses. 3 3 1,386
Service Center Operation; 67 67 13,265

Rescission of Prior Year Unobligated Balances [0] [0] -[20,946] -[1,302]

Net Discretionary 618 618 152,543 390 382 102,424 613 598 142,974

Adjusted Net Discretionary 618 618 131,597 390 382 101,122 613 598 142,974

Discretionary Fee Funded - - - - - - - - -

Gross Discretionary 618 618 152,543 390 382 102,424 613 598 142,974

Adjusted Gross Discretionary 618 618 131,597 390 382 101,122 613 598 142,974

Mandatory, Fees, Trust Funds 10,543 10,807 2,830,879 11,878 10,118 2,976,041 11,686 10,102 2,862,409

Appropriated Resources: 618 618 152,543 390 382 102,424 613 598 142,974

Non-Appropriated Resources: 10,543 10,807 2,830,879 11,878 10,118 2,976,041 11,686 10,102 2,862,409

Federal Law Enforcement Training Center 1,130 1,103 270,832 1,130 1,103 271,413 1,130 1,103 258,324

Salaries and Expenses: 1,130 1,103 235,447 1,130 1,103 238,957 1,130 1,103 228,939

Law Enforcement Training. 1,123 1,096 234,141 1,123 1,096 237,653 893 872 198,375

Management and Administration - - - - 230 224 29,261

Accreditation 7 7 1,306 7 7 1,304 7 7 1,303

Acquisition, Construction, Improvements & Related Expenses: - - 35,385 32,456 - - 29,385

Rescission of Prior Year Unobligated Balances [0] [0] -[1,011] -[369]

Net Discretionary 1,130 1,103 270,832 1,130 1,103 271,413 1,130 1,103 258,324

Adjusted Net Discretionary 1,130 1,103 269,821 1,130 1,103 271,044 1,130 1,103 258,324

Discretionary Fee Funded - - - - - - - - -

Gross Discretionary/| 1,130 1,103 270,832 1,130 1,103 271,413 1,130 1,103 258,324

Adjusted Gross Discretionary 1,130 1,103 269,821 1,130 1,103 271,044 1,130 1,103 258,324

Mandatory, Fees, Trust Funds - - - - - - - - -

Appropriated Resources: 1,130 1,103 270,832 1,130 1,103 271,413 1,130 1,103 258,324

Non-Appropriated Resources: - - - - - - - - -
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Science & Technology 447 450 827,578 491 491 668,000 491 491 831,472
Management and administration: 317 320 140,918 361 361 135,000 361 361 138,008
Salaries and Benefit: 317 320 140,918 361 361 135,000 361 361 138,008
Research, development, acquisition, and operations: 130 130 686,660 130 130 533,000 130 130 693,464
Borders and Maritime. - - 32,167 - - -
Chemical and Biological - - 166,577 - - -
Command, Control and Interoperability. - - 68,593 - - -
Explosives - - 111,813 - - -
Human Factor: - - 11,458 - - -
Infrastructure and Geophysical - - 25,056 - - -
Innovation. - - 31,330 - - -
Laboratory Facilities. 130 130 140,000 130 130 176,500 130 130 127,432
Transition, - - 18,130 - - -
Radiological and Nuclear - - 41,645 - - -
Acquisition and Operations Support. - - - 54,154 - - 47,984
University Program: - - - 36,563 - - 40,000
Research, development, and innovation (FY12) - - 39,890 265,783 - - 478,048
Rescission of Prior Year Unobligated Balances [0] [0] -[61,025] -[279]
Net Discretionary 447 450 827,578 491 491 668,000 491 491 831,472
Adjusted Net Discretionary 447 450 766,552 491 491 667,721 491 491 831,472
Discretionary Fee Funded - - - - - - - - -
Gross Discretionary 447 450 827,578 491 491 668,000 491 491 831,472
Adjusted Gross Discretionary| 447 450 766,552 491 491 667,721 491 491 831,472
Mandatory, Fees, Trust Funds - - - - - - - - -
Appropriated Resources: 447 450 827,578 491 491 668,000 491 491 831,472
Non-Appropriated Resources: - - - - - - - - -
Domestic Nuclear Detection Office 130 130 341,744 130 130 290,000 130 130 327,977
Management and Administration: 130 130 36,918 130 130 38,000 130 130 39,692
Research, Development, and Operations: - - 274,886 - - 215,000 - - 236,830
Systems Engineering and architecture - - 33,195 30,000
Systems development. - - 52,851 51,000
Transformational research and development. - - 96,326 40,000
Assessments - - 38,139 38,000
Operations support - - 32,756 33,000
National Technical Nuclear Forensics Center - - 21,619 23,000
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Pos. FTE $$$ Pos. FTE $$$ Pos. FTE $$$
Systems Acquisition: - - 29,940 - - 37,000 - - 51,455
Radiation Portal Monitor Program. - - - 7,000 - - 1,355
Securing the Citite: - - 19,940 22,000 - - 22,000
Human Portal Radiation Detection Systems Program. - - 10,000 8,000 - - 28,100
Rescission of Prior Year Unobligated Balances [0] [0] -[10,928] -[1,073]
Net Discretionary 130 130 341,744 130 130 290,000 130 130 327,977
Adjusted Net Discretionary 130 130 330,816 130 130 288,927 130 130 327,977
Discretionary Offsets - - - - - - - - -
Gross Discretionary!| 130 130 341,744 130 130 290,000 130 130 327,977
Adjusted Gross Discretionary 130 130 330,816 130 130 288,927 130 130 327,977
Mandatory, Fees, Trust Funds - - - - - - - - -
Appropriated Resources: 130 130 341,744 130 130 290,000 130 130 327,977

Non-Appropriated Resources: - - - - - - - - -

Total, Title 1V, Research and Developi

Assessments, and Services: . 1,592,697 1,331,837 1,560,747
DEPARTMENT OF HOMELAND SECURITY 222,626 220,619 55,331,462 229,983 223,675 59,914,091 228,989 224,989 59,032,346
Rescission of Prior Year Unobligated Balances [0] [0] -[524,185] (200,736) [0] [0]

Net Discretionary 201,105 200,915 42,206,179 208,771 204,535 46,248,145 207,967 205,885 44,942,110

Adjusted Net Discretionary 201,105 200,915 41,681,994 208,771 204,535 46,047,409 207,967 205,885 44,942,110

Discretionary Fee Funded 1,582 1,531 3,442,780 1,728 1,605 3,547,405 1,730 1,605 3,756,720

Gross Discretionary!| 202,687 202,446 45,648,959 210,499 206,140 49,795,550 209,697 207,490 48,698,830

Adjusted Gross Discretionary 202,687 202,446 45,124,774 210,499 206,140 49,600,015 209,697 207,490 48,698,830

Mandatory, Fees, Trust Funds 19,939 18,173 9,682,503 19,484 17,535 10,118,541 19,292 17,499 10,333,516

Appropriated Resources: 201,035 200,846 43,598,715 208,701 204,466 47,680,135 207,897 205,816 46,364,734

Non-Appropriated Resources: 21,591 19,773 11,732,747 21,282 19,209 12,233,956 21,092 19,173 12,667,612




U.S. Department of Homeland Security
Title V — Fiscal Year 2013 Explanation of Changes — General Provisions

Proposal to Delete Old Section 512

[Sec. 512. None of the funds made available in this Act may be used by any person other
than the Privacy Officer appointed under subsection (a) of section 222 of the Homeland
Security Act of 2002 (6 U.S.C. 142(a)) to alter, direct that changes be made to, delay, or
prohibit the transmission to Congress of any report prepared under paragraph (6) of such
subsection.]

Explanation: The Department proposes deletion of this provision asit isrestrictive in nature and
infringes upon the Department’ s ability to manage administrative functions and to carry out its
requirements for providing homeland security.

Proposal to Delete Old Section 516

[Sec. 516. Except as provided in section 44945 of title 49, United States Code, funds
appropriated or transferred to Transportation Security Administration " Aviation
Security”, “"Administration™, and ~“Transportation Security Support™ for fiscal years 2004
and 2005 that are recovered or deobligated shall be available only for the procurement or
installation of explosives detection systems, air cargo, baggage, and checkpoint screening
systems, subject to notification: Provided, That quarterly reports shall be submitted to the
Committees on Appropriations of the Senate and the House of Representatives on any
funds that are recovered or deobligated.]

Explanation: The Department proposes deletion of this provision as referenced funds are no
longer recovered or deobligated.

Proposal to Delete Old Section 521

[Sec. 521. None of the funds provided by this or previous appropriations Acts shall be used
to fund any position designated as a Principal Federal Official (or the successor thereto) for
any Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5121 et
seq.) declared disasters or emergencies unless -- (1) The responsibilities of the Principal
Federal Official do not include operational functions related to incident management,
including coordination of operations, and are consistent with the requirements of
subsection 509(c) and subsections 503(c)(3) and (c)(4)(A) of the Homeland Security Act of
2002 (6 U.S.C. 319(c) and 313(c)(3) and (c)(4)(A)) and section 302 of the Robert T. Stafford
Disaster Relief and Assistance Act (42 U.S.C. 5143); (2) Not later than 10 business days
after the latter of the date on which the Secretary of Homeland Security appoints the
Principal Federal Official and the date on which the President issues a declaration under
section 401 or section 501 of the Robert T. Stafford Disaster Relief and Emergency



Assistance Act (42 U.S.C. 5170 and 5191, respectively), the Secretary of Homeland Security
shall submit a notification of the appointment of the Principal Federal Official and a
description of the responsibilities of such Official and how such responsibilities are
consistent with paragraph (1) to the Committees on Appropriations of the Senate and the
House of Representatives, the Transportation and Infrastructure Committee of the House
of Representatives, and the Homeland Security and Governmental Affairs Committee of
the Senate; and (3) Not later than 60 days after the date of enactment of this Act, the
Secretary shall provide a report specifying timeframes and milestones regarding the
update of operations, planning and policy documents, and training and exercise protocols,
to ensure consistency with paragraph (1) of this section.]

Explanation: The Department proposes deletion of this restrictive provision in part because the
Secretary isthe Principal Federal Official and does not intend to appoint other individuals to this
position.

Proposal to Delete Old Section 522

[Sec. 522. None of the funds made available in this or any other Act for fiscal years 2012
and thereafter may be used to enforce section 4025(1) of Public Law 108-458 unless the
Administrator of the Transportation Security Administration reverses the determination of
July 19, 2007, that butane lighters are not a significant threat to civil aviation security.]

Explanation: The Department proposes deletion of this provision asit is unnecessary and
restricts the Department’ s flexibility to carry out requirements and implement policies for
protecting the Homeland.

Proposal to Delete Old Section 523

[Sec. 523. None of the funds provided or otherwise made available in this Act shall be
available to carry out section 872 of the Homeland Security Act of 2002 (6 U.S.C. 452).]

Explanation: The Department requests deletion of this restrictive provision to enable the
Department to have the flexibility to carry out its operational and mission requirements.

Proposal to Delete Old Section 524

[Sec. 524. Funds made available in this Act may be used to alter operations within the Civil
Engineering Program of the Coast Guard nationwide, including civil engineering units,
facilities design and construction centers, maintenance and logistics commands, and the
Coast Guard Academy, except that none of the funds provided in this Act may be used to
reduce operations within any Civil Engineering Unit unless specifically authorized by a
statute enacted after the date of enactment of this Act.]



Explanation: The Department requests deletion of this provision asit is restricts the
Department’ s ability to use and manage appropriated resources as may be required for protecting
the Homeland.

Proposal to Delete Old Section 529

[Sec. 529. Notwithstanding any other provision of law, none of the funds provided in this
or any other Act shall be used to approve a waiver of the navigation and vessel-inspection
laws pursuant to 46 U.S.C. 501(b) for the transportation of crude oil distributed from the
Strategic Petroleum Reserve until the Secretary of Homeland Security, after consultation
with the Secretaries of the Departments of Energy and Transportation and representatives
from the United States flag maritime industry, takes adequate measures to ensure the use
of United States flag vessels: Provided, That the Secretary shall notify the Committees on
Appropriations of the Senate and the House of Representatives, the Committee on
Commerce, Science, and Transportation of the Senate, and the Committee on
Transportation and Infrastructure of the House of Representatives within 48 hours of any
request for waivers of navigation and vessel-inspection laws pursuant to 46 U.S.C. 501(b).]

Explanation: The Department requests deletion of this provision as unnecessary, unduly
restrictive and onerous.

Proposal to Delete Old Section 531

[Sec. 531. None of the funds in this Act shall be used to reduce the United States Coast
Guard's Operations Systems Center mission or its government-employed or contract staff
levels.]

Explanation: The Department proposes deletion of this provision asit isrestricts the
Department’ s ability to use and manage appropriated resources.

Proposal to Delete Old Section 533

[Sec. 533. None of the funds appropriated by this Act may be used to conduct, or to
implement the results of, a competition under Office of Management and Budget Circular
A-76 for activities performed with respect to the Coast Guard National Vessel
Documentation Center.]

Explanation: The Department requests deletion of this provision asit is restricts the

Department’ s ability to use and manage appropriated resources.

Proposal to Delete Old Section 536



[Sec. 536. If the Administrator of the Transportation Security Administration determines
that an airport does not need to participate in the E-Verify Program as described in section
403(a) of the Illegal Immigration Reform and Immigrant Responsibility Act of 1996 (8
U.S.C. 1324a note), the Administrator shall certify to the Committees on Appropriations of
the Senate and the House of Representatives that no security risks will result from such
non-participation.]

Explanation: The Department requests deletion of this provision asit is unnecessary and
burdensome.

Proposal to Delete Old Section 537

[Sec. 537. (a) Notwithstanding any other provision of this Act, except as provided in
subsection (b), and 30 days after the date on which the President determines whether to
declare a major disaster because of an event and any appeal is completed, the
Administrator shall publish on the Web site of the Federal Emergency Management
Agency a report regarding that decision that shall summarize damage assessment
information used to determine whether to declare a major disaster. (b) The Administrator
may redact from a report under subsection (a) any data that the Administrator determines
would compromise national security. (c) In this section -- (1) the term ~~Administrator"
means the Administrator of the Federal Emergency Management Agency; and (2) the
term ““major disaster' has the meaning given that term in section 102 of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5122).]

Explanation: The Department proposes deletion of this provision because posting of the
referenced information is now standard operating procedure therefore the provision is redundant.

Proposal to Delete Old Section 538

[Sec. 538. (a) Notwithstanding any other provision of law during fiscal year 2012 or any
subsequent fiscal year, if the Secretary of Homeland Security determines that the National
Bio- and Agro-defense Facility should be located at a site other than Plum Island, New
York, the Secretary shall ensure that the Administrator of General Services sells through
public sale all real and related personal property and transportation assets which support
Plum Island operations, subject to such terms and conditions as may be necessary to
protect Government interests and meet program requirements. (b) The proceeds of such
sale described in subsection (a) shall be deposited as offsetting collections into the
Department of Homeland Security Science and Technology "Research, Development,
Acquisition, and Operations' account and, subject to appropriation, shall be available
until expended, for site acquisition, construction, and costs related to the construction of
the National Bio- and Agro-defense Facility, including the costs associated with the sale,
including due diligence requirements, necessary environmental remediation at Plum
Island, and reimbursement of expenses incurred by the General Services Administration.]



Explanation: The Department requests deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 539

[Sec. 539. Any official that is required by this Act to report or to certify to the Committees
on Appropriations of the Senate and the House of Representatives may not delegate such
authority to perform that act unless specifically authorized herein.]

Explanation: The Department proposes deletion of this provision as unnecessary, unduly
restrictive and onerous, and contributes to delays in the Department’ s reporting to Congress.

Proposal to Delete Old Section 541

[Sec. 541. None of the funds appropriated or otherwise made available in this or any other
Act may be used to transfer, release, or assist in the transfer or release to or within the
United States, its territories, or possessions Khalid Sheikh Mohammed or any other
detainee who -- (1) is not a United States citizen or a member of the Armed Forces of the
United States; and (2) is or was held on or after June 24, 2009, at the United States Naval
Station, Guantanamo Bay, Cuba, by the Department of Defense.]

Explanation: The Administration requests deletion of this provision which infringes upon the
President’ s prerogative and executive authority on national security matters.

Proposal to Delete Old Section 544

[Sec. 544. None of the funds made available in this Act may be used to employ workers
described in section 274A(h)(3) of the Immigration and Nationality Act (8 U.S.C.
1324a(h)(3)).]

Explanation: The Department proposes deletion of this provision asit isrestrictive in nature.

Proposal to Delete Old Section 546

[Sec. 546. For fiscal year 2012 and thereafter, for purposes of section 210C of the
Homeland Security Act of 2002 (6 U.S.C. 124j), a rural area shall also include any area that
is located in a metropolitan statistical area and a county, borough, parish, or area under
the jurisdiction of an Indian tribe with a population of not more than 50,000.]

Explanation: The Department requests deletion of this provision becauseit is a onetime,
permanent directive.



Proposal to Delete Old Section 548

[Sec. 548. (a) Not later than 180 days after the date of enactment of this Act, the
Administrator of the Transportation Security Administration shall submit to the
Committees on Appropriations of the Senate and the House of Representatives, a report
that either -- (1) certifies that the requirement for screening all air cargo on passenger
aircraft by the deadline under section 44901(g) of title 49, United States Code, has been
met; or (2) includes a strategy to comply with the requirements under title 44901(g) of title
49, United States Code, including -- (A) a plan to meet the requirement under section
44901(g) of title 49, United States Code, to screen 100 percent of air cargo transported on
passenger aircraft arriving in the United States in foreign air transportation (as that term
is defined in section 40102 of that title); and (B) specification of -- (i) the percentage of such
air cargo that is being screened; and (ii) the schedule for achieving screening of 100 percent
of such air cargo. (b) The Administrator shall continue to submit reports described in
subsection (a)(2) every 180 days thereafter until the Administrator certifies that the
Transportation Security Administration has achieved screening of 100 percent of such air
cargo.]

Explanation: The Department requests deletion of this provision because its requirements are
permanent until fully complied with.

Proposal to Delete Old Section 549

[Sec. 549. In developing any process to screen aviation passengers and crews for
transportation or national security purposes, the Secretary of Homeland Security shall
ensure that all such processes take into consideration such passengers' and crews' privacy
and civil liberties consistent with applicable laws, regulations, and guidance.]

Explanation: The Department proposes deletion of this provision becauseit is a onetime
directive which has been complied with on a permanent basis.

Proposal to Delete Old Section 550

[Sec. 550. (a) None of the funds made available in this Act may be obligated for
construction of the National Bio- and Agro-defense Facility until the Department of
Homeland Security -- (1) completes 50 percent of design planning for the National Bio- and
Agro-defense Facility; (2) submits to the Committees on Appropriations of the Senate and
the House of Representatives a revised site-specific biosafety and biosecurity mitigation
risk assessment that describes how to significantly reduce risks of conducting essential
research and diagnostic testing at the National Bio- and Agro-defense Facility and
addresses shortcomings identified in the National Academy of Sciences' evaluation of the
initial site-specific biosafety and biosecurity mitigation risk assessment; and (3) submits to
the Committees on Appropriations of the Senate and the House of Representatives the



results of the National Academy of Sciences’ review of the risk assessment as described in
subsection (c). (b) The revised site-specific biosafety and biosecurity mitigation risk
assessment required by subsection (a) shall -- (1) include a quantitative risk assessment for
foot-and-mouth disease virus, in particular epidemiological and economic impact modeling
to determine the overall risk of operating the facility for its expected 50-year life span,
taking into account strategies to mitigate risk of foot-and-mouth disease virus release from
the laboratory and ensure safe operations at the approved National Bio- and Agro-defense
Facility site; (2) address the impact of surveillance, response, and mitigation plans
(developed in consultation with local, State, and Federal authorities and appropriate
stakeholders) if a release occurs, to detect and control the spread of disease; and (3) include
overall risks of the most dangerous pathogens the Department of Homeland Security
expects to hold in the National Bio- and Agro-defense Facility’s biosafety level 4 facility,
and effectiveness of mitigation strategies to reduce those risks. (c) The Department of
Homeland Security shall enter into a contract with the National Academy of Sciences to
evaluate the adequacy and validity of the risk assessment required by subsection (a). The
National Academy of Sciences shall submit a report on such evaluation within four months
after the date the Department of Homeland Security concludes its risk assessment.]

Explanation: The Department proposes deletion of this provision asit isrestrictive in nature and
infringes upon the Department’ s ability to manage resources and to carry out its mission and
operational requirements.

Proposal to Delete Old Section 551

[Sec. 551. (a) Notwithstanding section 1356(n) of title 8, United States Code, of the funds
deposited into the Immigration Examinations Fee Account, $10,000,000 shall be available
to United States Citizenship and Immigration Services in fiscal year 2012 for the purpose of
providing an immigrant integration grants program. (b) None of the funds made available
to United States Citizenship and Immigration Services for grants for immigrant integration
may be used to provide services to aliens who have not been lawfully admitted for
permanent residence.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 552

[Sec. 552. For an additional amount for necessary expenses for reimbursement of the
actual costs to State and local governments for providing emergency management, public
safety, and security at events, as determined by the Administrator of the Federal
Emergency Management Agency, related to the presence of a National Special Security
Event, $7,500,000, to remain available until September 30, 2013.]



Explanation: The Department requests deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 556

[Sec. 556. (a) For an additional amount for data center migration, $70,000,000. (b) Funds
made available in subsection (a) for data center migration may be transferred by the
Secretary of Homeland Security between appropriations for the same purpose,
notwithstanding section 503 of this Act. (c) No transfer described in subsection (b) shall
occur until 15 days after the Committees on Appropriations of the Senate and the House of
Representatives are notified of such transfer.]

Explanation: The Department proposes deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 558

[Sec. 558. Section 559(e) of Public Law 111-83 is amended -- (a) in the matter preceding
the first proviso, by striking ““law, sell'* and inserting “"law, hereafter sell'*; and (b) in the
first proviso -- (1) by striking ““shall be deposited™ and inserting ~“shall hereafter be
deposited'; and (2) by striking “subject to appropriation,' and inserting ~“without further
appropriations,".]

Explanation: The Department requests deletion of this provision becauseit is a permanent
change to the U.S. Code.

Proposal to Delete Old Section 560

[Sec. 560. For an additional amount for the " Office of the Under Secretary for
Management'', $55,979,000, to remain available until expended, for necessary expenses to
plan, acquire, construct, renovate, remediate, equip, furnish, and occupy buildings and
facilities for the consolidation of department headquarters at St. Elizabeths and associated
mission support consolidation: Provided, That the Committees on Appropriations of the
Senate and the House of Representatives shall receive an expenditure plan not later than 90
days after the date of enactment of this Act detailing the allocation of these funds.]

Explanation: The Department proposes deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 561



[Sec. 561. None of the funds made available by this Act may be used to enforce the
requirements in -- (1) section 34(a)(1)(A) of the Federal Fire Prevention and Control Act of
1974 (15 U.S.C. 2229(a)(1)(A)); (2) section 34(a)(1)(B) of such Act; (3) section 34(c)(1) of
such Act; (4) section 34(c)(2) of such Act; (5) section 34(c)(4)(A) of such Act; and (6) section
34(a)(1)(E) of such Act.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 562

[Sec. 562. Notwithstanding the requirement under section 34(a)(1)(A) of the Federal Fire
Prevention and Control Act of 1974 (15 U.S.C. 2229a(a)(1)(A)) that grants must be used to
increase the number of firefighters in fire departments, the Secretary of Homeland
Security, in making grants under section 34 of such Act using the funds appropriated for
fiscal year 2011, shall grant waivers from the requirements of subsections (a)(1)(B), (c)(1),
(©)(2), and (c)(4)(A) of such section: Provided, That section 34(a)(1)(E) of such Act shall not
apply with respect to funds appropriated for fiscal year 2011 for grants under section 34 of
such Act: Provided further, That the Secretary of Homeland Security, in making grants
under section 34 of such Act, shall ensure that funds appropriated for fiscal year 2011 are
made available for the hiring, rehiring, or retention of firefighters.]

Explanation: The Department proposes deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 563

[Sec. 563. For fiscal year 2012 and thereafter, notwithstanding section 1012(a)(5) of the Oil
Pollution Act of 1990 (33 U.S.C. 2712(a)(5)) and 31 U.S.C. 3302, in the event that a spill of
national significance occurs, any payment of amounts from the Oil Spill Liability Trust
Fund pursuant to section 1012(a)(1) of the Oil Pollution Act of 1990 (33 U.S.C. 2712(a)(1))
for the removal costs incurred by the Coast Guard for such spill, shall be credited directly
to the accounts of the Coast Guard current at the time such removal costs were incurred or
when reimbursement is received: Provided, That such amounts shall be merged with and,
without further appropriations, made available for the same time period and the same
purpose as the appropriation to which it is credited.]

Explanation: The Department requests deletion of this provision becauseit is a permanent
change to the U.S. Code.

Proposal to Delete Old Section 564



[Sec. 564. (a) Civil Penalties for Circumventing Security Screening.--Section
46301(a)(5)(A)(i) of title 49, United States Code, is amended -- (1) by striking ““or chapter
449" and inserting "“chapter 449"; and (2) by inserting ", or section 46314(a)"" after
744909)". (b) Criminal Penalties for Circumventing Security Screening. -- Section
46314(b)(2) of title 49, United States Code, is amended by inserting ~“with intent to evade
security procedures or restrictions or'* after “"of this section™. (c) Notice of Penalties. --
Section 46314 of title 49, United States Code, is amended by adding at the end the following
new subsection: "(c)Notice of Penalties. -- “"(1)In general. -- Each operator of an airport in
the United States that is required to establish an air transportation security program
pursuant to section 44903(c) shall ensure that signs that meet such requirements as the
Secretary of Homeland Security may prescribe providing notice of the penalties imposed
under section 46301(a)(5)(A)(i) and subsection (b) of this section are displayed near all
screening locations, all locations where passengers exit the sterile area, and such other
locations at the airport as the Secretary of Homeland Security determines appropriate.

" (2) Effect of signs on penalties. -- An individual shall be subject to a penalty imposed
under section 46301(a)(5)(A)(i) or subsection (b) of this section without regard to whether
signs are displayed at an airport as required by paragraph (1).".]

Explanation: The Department requests deletion of this provision becauseit is a permanent
changeto the U.S. Code.

Proposal to Delete Old Section 565

[Sec. 565. (a) Short Title.--This section may be cited as the “"Disaster Assistance
Recoupment Fairness Act of 2011". (b) Debts Since 2005. -- (1) Definition. -- In this section,
the term ““covered assistance' means assistance provided -- (A) under section 408 of the
Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5174); and (B)
in relation to a major disaster declared by the President under section 401 of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5170) during the period
beginning on August 28, 2005, and ending on December 31, 2010. (2) Waiver authority. --
The Administrator of the Federal Emergency Management Agency -- (A) subject to
subparagraph (B) and paragraph (3), may waive a debt owed to the United States related
to covered assistance provided to an individual or household if -- (i) the covered assistance
was distributed based on an error by the Federal Emergency Management Agency; (ii)
there was no fault on behalf of the debtor; and (iii) the collection of the debt would be
against equity and good conscience; and (B) may not waive a debt under subparagraph (A)
if the debt involves fraud, the presentation of a false claim, or misrepresentation by the
debtor or any party having an interest in the claim. (3) Presumption of repayment. -- In
determining whether to waive a debt under paragraph (2), the Administrator of the
Federal Emergency Management Agency shall presume that, if the adjusted gross income
(as defined under section 62 of the Internal Revenue Code of 1986) of the household of the
debtor for the last taxable year ending in or with the calendar year preceding the date on
which the income is determined exceeds $90,000, the debtor should be required to make at
least a partial payment on the debt. (4) Reporting. -- Not later than 3 months after the date
of enactment of this Act, and every 3 months thereafter until the date that is 18 months



after the date of enactment of this Act, the Inspector General of the Department of
Homeland Security shall submit a report that assesses the cost-effectiveness of the efforts of
the Federal Emergency Management Agency to recoup improper payments under the
Individuals and Household Program under section 408 of the Robert T. Stafford Disaster
Relief and Emergency Assistance Act (42 U.S.C. 5174) to -- (A) the Committee on
Homeland Security and Governmental Affairs and the Subcommittee on Homeland
Security of the Committee on Appropriations of the Senate; and (B) the Committee on
Homeland Security, the Committee on Transportation and Infrastructure, and the
Subcommittee on Homeland Security of the Committee on Appropriations of the House of
Representatives.]

Explanation: The Department proposes deletion of this provision becauseit is aonetime
directive.

Proposal to Delete Old Section 566

[Sec. 566. (a) Notwithstanding section 312 of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act and subject to subsection (b), recipients of Small Business
Administration Disaster loans for disaster-related damage to their homes may be eligible
for reimbursement at the discretion of the state, under Section 404 of that Act, for
documented and eligible mitigation work performed on their home. (b) Limitations. -- (1)
Any reimbursement provided to or on behalf of a homeowner pursuant to subsection (a)
shall not exceed the amount of the disaster loan that may be used and was used for disaster
mitigation activities; and (2) Subsection (a) shall only apply if the disaster loan and
assistance provided under section 404 were made available in response to the same disaster
declaration. (3) Shall be applicable only to disasters declared by the President under
section 401 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42
U.S.C. 5170) during the period beginning on August 28, 2005 and ending on August 28,
2006. (c) If a state chooses to use funds under section 404 to reimburse homeowners as
provided in subsection (a), it shall make payments in the following order: (1) First, to the
Small Business Administration on behalf of the eligible homeowner for the purpose of
reducing, but not below zero, the homeowner's outstanding debt obligation to the Small
Business Administration for the disaster loan; and (2) Second, any remaining
reimbursement shall be paid directly to the homeowner.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
directive.

Proposal to Delete Old Section 567

[Sec. 567. None of the funds made available under this Act or any prior appropriations Act

may be provided to the Association of Community Organizations for Reform Now
(ACORN), or any of its affiliates, subsidiaries, or allied organizations.]



Explanation: The Department proposes deletion of this provision becauseit is a onetime
directive.

Proposal to Insert New Section 539

Sec. 539. Section 401(b) of the lllegal Immigration Reform and Immigrant Responsibility Act of
1996, as amended (8 U.S.C. 1324a note), is amended by striking " September 30, 2012" and
inserting " September 30, 2013".

Explanation: The Department requests insertion of this provision as a routine extension of
authority.

Proposal to Insert New Section 540

Sec. 540. Predisaster Hazard Mitigation - Section 203 of the Robert T. Safford Disaster Relief
and Emergency Assistance Act (42 U.S.C. 5133) isamended by -- (1) Re-designating
subparagraph (m) as (0); (2) Re-designating subparagraph (n) as (p); and (3) inserting the
following new subparagraphs after subparagraph (I): *(m) Notwithstanding any other applicable
l[imitations in prior or future fiscal year appropriations, the Administrator may make grant
awards at his discretion under this section with funding otherwise defined as congressionally
directed spending under this section in any prior fiscal year, if either: (A) the intended applicant
for such earmarked funding informs FEMA in writing that no application will be submitted to
use the funding; or (B) no application for such earmarked funding is submitted to FEMA within
two years of the date of the respective appropriation for such funds (n) Notwithstanding any
other applicable limitationsin prior or future fiscal year appropriations, the National Pre-
disaster Mitigation Fund shall be made available to FEMA for necessary and reasonabl e costs
to administer and/or close out Pre-Disaster Mitigation grants.”

Explanation: The Department requests insertion of this provision to provide greater flexibility in
carrying out its requirements and in the use of appropriated resources to help ensure national
resiliency.

Proposal to Insert New Section 541

Sec. 541. DAM SAFETY ACT. The National Dam Safety Program Act, as amended (33 U.S.C.
467 note) isamended - (1) In section 8(e) (33 U.S.C. 467f) by inserting after paragraph (6) the
following new paragraphs: "(7) PERFORMANCE-BASED EVALUATION-FEMA shall
establish performance measures for its assessment of State programs participating in the
National Dam Safety Program. FEMA shall assess State performance under this section using
these measures. FEMA shall establish targets for the States for the performance measures
within 120 days of the enactment of this Act and may update them, as needed, each fiscal
year."(8) ALLOCATION- IN GENERAL.-Subject to subparagraphs (C) and (D), for each fiscal
year, amounts made available under this subsection to carry out section 8 shall be allocated



among the states as follows: (A) "One-third of the funds shall be awarded among states that
qualify as eligible for assistance under this section. (B) "Two-thirds of the funds shall be

awar ded among states that not only qualify as eligible for assistance under this section, but also
meet or exceed their target established for the performance measures referred to in section
8(e)(7). (C) "MAXIMUM AMOUNT OF ALLOCATION.-The amount of funds allocated to a
Sate under this paragraph may not exceed the funds committed by the Sate to implement dam
safety activities. (D) "DETERMINATION.-The Administrator shall determine the amount
allocated to States.”. (2) By redesignating sections 11 through 13, as sections 12 through 14,
respectively, and by inserting after section 10, the following new section: Sec.11. PUBLIC
AWARENESS AND OUTREACH FOR DAM SAFETY. The Administrator, in consultation with
other Federal agencies, State, and local governments, dam owner's, the emergency management
community, the private sector, non-governmental organizations and associations, and
universities and academia, and others as appropriate, shall carry out a nationwide public
awareness and outreach program to provide risk information to the public related to the hazards
of dam failures and related matters.”. (3) In section 14, as redesignated by this Act, (33 U.S.C.
467)) by - (A) striking subsection (a) and inserting (a) "APPROPRIATIONS- "Thereis
authorized to be appropriated to FEMA to carry out the National Dam Safety Program Act (in
addition to any amounts made available for similar purposes included in any other Act) $14.8
million for fiscal year 2013, $15.2 million for fiscal year 2014, $15.7 million for fiscal year
2015, $16.2 million for fiscal year 2016."; (B) striking subsections (c), (d) and (€); and (C)
redesignating subsection (f) as subsection (c).

Explanation: The Department requests insertion of this provision to provide for a nationwide
public awareness and outreach program to provide risk information to Americans living and
working downstream of high-hazard and significant-hazard potential dams. The information will
assist emergency action planning and mitigate risk to the public from dam incidents and dam
failures.

Proposal to Insert New Section 542

Sec. 542. All fees collected pursuant to the amendment made by section 601 of the United
Sates-Colombia Trade Promotion Agreement Implementation Act of 2011 (P.L. 112-042) shall
hereafter be available to reimburse directly each appropriation for the amount paid out of that
appropriation for the costs incurred by the Secretary of the Treasury pursuant to section
13031(f)(3) of the Consolidated Omnibus Budget Reconciliation Act of 1985 (19 U.S.C.
58c(f)(3)).

Explanation: The Department requests insertion of this provision to provide greater flexibility in

carrying out its requirements and in the use of appropriated resources to meet frontline mission
needs.

Proposal to Insert New Section 543



Sec. 543. (a) Notwithstanding section 58c(e) of title 19, United States Code, upon the request of
any persons, the Commissioner of U.S. Customs and Border Protection (CBP) may enter into
reimbur sabl e fee agreements with such persons for the provision of CBP services and any other
costsincurred by CBP relating to such services. (b) Funds collected pursuant to this section
shall be deposited in the "U.S Customs and Border Protection -- Salaries and Expenses’
account as offsetting collections and remain available until expended, without fiscal year
limitation, and shall be used to pay for any expenses incurred by CBP in providing CBP services
and any other costs incurred by CBP relating to such services. (c) The amount of the fee to be
charged pursuant to an agreement authorized under subsection (a) of this section shall be paid
by each person requesting CBP services and shall include, but shall not be limited to, the salary
and expenses of individuals employed by CBP to provide such CBP services and other costs
incurred by CBP relating to those services, such as temporary placement or permanent
relocation of those individuals. (d) Failure to pay fee. Any person who, after notice and demand
for payment of any fee charged under subsection (a) of this section, failsto pay such feeina
timely manner shall -- (1) be guilty of a misdemeanor, and if convicted thereof shall pay a fine
that does not exceed an amount equal to 200 percent of such fee; and (2) be liable for a penalty
or liguidated damage equal to two times the amount of the fee. Any amount collected pursuant
to this subsection shall be deposited into the account specified under subsection (b) of this
section and shall be available as described therein. (e) Provision of Facilities and Equipment.
Each facility at which such CBP services are performed shall provide, maintain, and equip,
without cost to the Government, facilities in accordance with CBP specifications. (f) Definitions.
For purposes of this section the terms: (1) "U.S. Customs and Border Protection services' means
any activities of any employee or contractor of CBP related to customs and immigration matters.
(2) "Person™ means any natural person or any corporation, partnership, trust, association, or
any other public or private entity, including any foreign government or transit authority, or any
officer, employee, or agent thereof.”

Explanation: The Department requests insertion of this provision to provide greater flexibility in
carrying out its requirements and in the use of appropriated resources to meet frontline mission
needs.

Proposal to Delete Old Section 570
[(rescissions)]

[Sec. 570. Of the funds transferred to the Department of Homeland Security when it was
created in 2003, the following funds are hereby rescinded from the following accounts and
programs in the specified amounts: (1) $2,577,000 from Coast Guard “~Acquisition,
Construction, and Improvements'; (2) $5,355,296 from U.S. Immigration and Customs
Enforcement “"Salaries and Expenses'; (3) $99,012 from U.S. Immigration and Customs
Enforcement “"Violent Crime Reduction Programs'; (4) $3,332,541 from U.S. Customs and
Border Protection ““Salaries and Expenses'; (5) $3,121,248 from Department of Homeland
Security " Office for Domestic Preparedness'; (6) $678,213 from Federal Emergency
Management Agency " National Predisaster Mitigation Fund''; (7) $5,201,000 from
“Working Capital Fund"'; (8) $95,998 from " Counterterrorism Fund''; (9) $41,091 from



U.S. Customs and Border Protection “"Violent Crime Reduction Fund''; and (10) $153,095
from U.S. Immigration and Customs Enforcement ~"Violent Crime Reduction Trust
Fund'.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
rescission.

Proposal to Delete Old Section 571
[(rescissions)]

[Sec. 571. The following unobligated balances made available to the Department of
Homeland Security pursuant to section 505 of Department of Homeland Security
Appropriations Act, 2011 (Public Law 112-10; 125 Stat. 147) are rescinded: (1) $178,783
from " Analysis and Operations''; (2) $1,619,907 from U.S. Customs and Border Protection
““Salaries and Expenses''; (3) $296,022 from Transportation Security Administration
“Federal Air Marshals''; (4) $37,800,412 from Coast Guard ~"Operating Expenses'; (5)
$879,153 from Coast Guard "Acquisition, Construction, and Improvements'’; (6)
$1,104,347 from United States Secret Service ~"Salaries and Expenses''; (7) $97,046 from
National Protection and Programs Directorate " Management and Administration™; (8)
$78,764 from National Protection and Programs Directorate " Infrastructure Protection
and Information Security"; (9) $117,133 from Office of Health Affairs ~"Salaries and
Expenses'’; (10) $1,301,581 from United States Citizenship and Immigration Services';
(11) $369,032 from Federal Law Enforcement Training Center ~Salaries and Expenses';
(12) $279,098 from Science and Technology “~"Management and Administration'*; (13)
$1,072,938 from Domestic Nuclear Detection Office "Management and Administration'’;
and (14) $216,744 from Federal Emergency Management Agency ~~Management and
Administration™.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
rescission.

Proposal to Delete Old Section 572
[(rescissions)]

[Sec. 572. Of the funds appropriated to the Department of Homeland Security, the
following unobligated balances are hereby rescinded from the following accounts and
programs in the specified amounts: (1) $10,000,000 from U.S. Immigration and Customs
Enforcement “"Salaries and Expenses'; (2) $10,000,000 from U.S. Immigration and
Customs Enforcement ~~Automation Modernization'; (3) $5,000,000 from U.S. Customs
and Border Protection ~~Automation Modernization': Provided, That no funds shall be
rescinded from prior year appropriations provided for the TECS modernization program;
(4) $71,300,000 from Transportation Security Administration ~"Aviation Security" account



70x0550; (5) $7,000,000 from U.S. Customs and Border Protection “"Border Security
Fencing, Infrastructure, and Technology"; (6) $2,427,336 from Coast Guard "~ Acquisition,
Construction, and Improvements''; (7) $5,000,000 from the “"Office of the Chief
Information Officer" related to Emerge2; and (8) $27,400,000 from National Protection
and Programs Directorate ~"United States Visitor and Immigrant Indicator Technology"'.]

Explanation: The Department requests deletion of this provision becauseit is a onetime
rescission.

Proposal to Delete Old Section 573

[Sec. 573. Sections 1309(a) and 1319 of the National Flood Insurance Act of 1968 (42
U.S.C. 4016(a) and 4026) are each amended by striking " September 30, 2011" and
inserting "“the earlier of the date of the enactment into law of an Act that specifically
amends the date specified in this section or May 31, 2012". ]

Explanation: The Department proposes deletion of this provision becauseit is a permanent
change to the U.S. Code.



i. Summary of FY 2013 Budget Estimates by Appropriation

Department of Homeland Security
Departmental Management and Operations
Summary of FY 2013 Budget Estimates by Appropriation

Total Appropriations
(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase (+) or Decrease (-) For FY 2013
Actual Obligations Enacted Budget Authority Requested Budget Authority Total Changes Program Changes Adjustments-to-Base
Budget Activity FTE AMOUNT FTE AMOUNT FTE AMOUNT FTE AMOUNT FTE AMOUNT FTE AMOUNT

Office of the Secretary and Executive Management® 706 $136,190 699 $133,159 725 $134,150 26 $991 0.5 $1,462 25.5 ($471)
Under Secretary for Management 818 237,519 897 235,587 902 221,771 5 (13816)] - 5 (13,816)
DHSHQ Consolidation 77,245 55,979 - 89,000 33,021 - 89,000 (55,979)
Office of the Chief Financial Officer 183 49,280 212 50,860 212 55,414 1 4,554 - 6,700 1 (2,146)
Office of the Chief Information Officer 217 352,342 271 327,300 283 312,643 12 (14,657) - 64,797 12 (79,454)
Subtotal, Enacted Appropriations and Budget Estimates 1,924 852,576 2,079 802,885 2,122 812,978 44 10,093 1 161,959 43 (151,866)
Less: Adjustmentsfor Other Funding Sour ces:

Net, Enacted Approppriations and Budget Estimates 1,924 $852,576 2,079 $802,885 2,122 $812,978 44 $10,093 1 $161,959 43|  ($151,866)

L PL 112-74 authorized the transfer of Risk Management Office from NPPD to Office of Policy during FY12. The RMA transfer of 23 positions, 23 FTE, and $4,241,000 is reflected and annualized in FY 2013.




ii: Homeland and Non-Homeland Allocation

Homeland and Non-Homeland Allocation by Program/Project Activity
(Dollars in Thousands)

Department of Homeland Security
Departmental M anagement and Oper ations

2011 2012 2013
Actual Obligations Enacted Budget Authority Requested Budget Authorit;
Budget Activity Homeland Non-Homeland Total Homeland Non-Homeland Total Homeland Non-Homeland Total
FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Office of the Secretary and Executive Management 494 95,333 212 40,857 706 136,190 489 93211 210 39,948 699 133,159 508 93,905 218 40,245 725 134,150
Immediate Office of the Secretary 6 3,358 2 1,439 8 4,797 8 3,500 4 1,500 12 5,000 8 3,007 4 1,289 12 4,295
Immediate Office of the Deputy Secretary 4 1,889 2 810 6 2,699 6 1,343 2 575 8 1,918 6 1671 2 716 8 2,387
Office of the Chief of Staff 13 1,788 5 766 18 2,554 13 1,610 5 690 18 2,300 13 1,749 5 749 18 2,498
Office of the Executive Secretary 41 5,909 17 2,532 58 8,441 a1 5,670 17 2,430 58 8,100 a1 5,595 17 2,398 58 7,993
Office of Intergovernmental Affairs 19 1,961 8 840 27 2,801 14 1,855 6 795 20 2,650 14 1,854 6 794 20 2,648
Office of Pol iq/1 143 28,361 61 12,155 204 40,516 136 28,000 58 12,000 194 40,000 110 23,575 a7 10,103 157 33,678
Private Sector Office - - - - - - - - - - - - 8 1,226 3 525 11 1,751
Office of Public Affairs 27 4,275 11 1,832 38 6,107 22 4,060 10 1,740 32 5,800 22 4,176 10 1,790 32 5,966
Office of Legislative Affairs 22 4,323 9 1,853 31 6,176 25 4,200 11 1,800 35 6,000 25 4,229 11 1,812 35 6,041
Office of General Counsel 92 16,757 39 7,182 131 23,939 92 15,680 39 6,720 131 22,400 92 15,363 39 6,584 131 21,947
Office for Civil Rights and Civil Liberties 70 14,349 30 6,150 100 20,499 78 15,750 33 6,750 111 22,500 80 15,201 34 6,515 114 21,716
Citizenship and Immigation Services Ombudsman 25 4313 11 1,848 36 6,161 25 4,340 11 1,860 35 6,200 25 4,165 11 1,785 35 5,950
Privacy Office 24 6,045 10 2,591 34 8,635 32 5,944 14 2,547 45 8,491 32 5871 14 2,516 45 8,387
Office of Counternarcotics Enforcement 1 2,006 5 860 15 2,865 1,260 540 1,800
Office of State and Local Law Enforcement 4 624 2 268 5 892
Office of International Affairs 31 5,601 13 2,400 44 8,001
Under Secretary for Management 584 173,549 234 63,970 818 237,519 638 171,352 259 64,235 897 235,587 642 162,945 260 58,826 902 221,771
Immediate Office of the USM 8 1,621 5 1,081 13 2,702 9 1,530 6 1,020 15 2,550 10 1,867 7 1,245 17 3112
Office of the Chief Administrative Officer 52 25,798 35 17,198 87 42,996 83 24,420 56 16,280 139 40,700 74 21,070 50 14,047 124 35,117
DHS HQ NAC Project 5,902 5,902 5,000 5,000 5,448 5,448
Office of the Chief Human Capital Officer 68 14,664 45 9,776 113 24,440 71 15,099 a7 10,066 118 25,165 73 15,583 49 10,388 122 25,971
Human Resources Information Technology (HRIT) 9 9,295 8 6,196 17 15,491 16 8,503 11 5,669 27 14,172 16 5,813 11 3,876 27 9,689
Office of the Chief Procurement Officer 212 44,579 141 29,719 353 74,298 209 46,800 140 31,200 349 78,000 215 43,906 144 29,270 359 73,176
Office of the Chief Security Officer 235 71,690 - - 235 71,690 249 70,000 - - 249 70,000 253 69,258 - - 253 69,258
DHSHQ Consolidation - 77,245 - - - 77,245 - 55,979 - - - 55,979 - 89,000 - - - 89,000
DHS HQ Consolidation - Mission Support
DHS HQ Consolidation - St. Elizabeths - 77,245 - - - 77,245 - 55,979 - - - 55,979 - 89,000 - - - 89,000
Office of the Chief Financial Officer 110 29,568 73 19,712 183 49,280 127 30,516 85 20,344 212 50,860 127 33,248 85 22,166 212 55,414
Office of the Chief Infor mation Officer 182 330,678 35 21,664 217 352,342 203 300,925 68 26,375 271 327,300 212 282,476 71 30,168 283 312,643
Salaries and Expenses 105 64,993 35 21,664 140 86,657 203 79,125 68 26,375 271 105,500 212 90,503 71 30,168 283 120,670
Information Technology Services 72 55,423 - - 72 55,423 - 38,800 - - - 38,800 - 28,002 - - - 28,002
Infrastructure and Security Activities 163,005 163,005 139,000 139,000 121,839 121,839
Homeland Secure Data Network 5 47,257 - - 5 47,257 - 44,000 - - - 44,000 - 42,132 - - - 42,132
Total Direct Appropriations and Budget 1,370 706,373 554 146,203 1,924 852,576 1,457 651,983 622 150,902 2,079 802,885 1,489 661,574 634 151,405 2,122 812,978




iii. Status of Congressionally Requested Studies, Reports, and Evaluation

Department of Homeland Security

Departmental M anagement and Operations

Fiscal Year

Due Date

Reference/Citation

Requirement

Status

2011

2/6/2012

Senate Report 110-396

CHCO: FY 11 Detailee Report - The Committee requires the Department to
continue the quarterly detailee report. These reports shall be drafted in
accordance with the revised guidance set forth in Senate Report 110-84.

Pending DHS clearance

2011

1/31/2012

Conference Report 109-241

ANNUAL REPORT: (CSO) SSI Document Annual Update -- Not later
than January 31 of each succeeding year, starting on January 31, 2007, the
Secretary shall provide annually a similar repor to the Committee on
Appropriations of the Senate and the House of Representatives on the titles
of al DHS documents that are designated as SSI in their entirely during the
period of January 1 through December 31 for the preecding year.

Pending Office Clearance

2011

5/14/2011

Joint Exp. Statement p. 57

Senate Rpt. 111-31 p. 15

OCPO - 2nd FY 11 Update - Acquisition Review Process: Provide a
quarterly status report on major acquisitions in excess of $300,000,000.
These reports must include a description of each acquisition and whether it
has been approved by the Acquisition Review

Transmitted February 2, 2012

2011

8/16/2011

Joint Exp. Statement p. 57

Senate Rpt. 111-31 p. 15

OCPO - 3rd FY 11 Update - Acquisition Review Process: Provide a
quarterly status report on major acquisitions in excess of $300,000,000.
These reports must include a description of each acquisition and whether it
has been approved by the Acquisition Review

Transmitted February 2, 2012

2011

11/16/2011

Joint Exp. Statement p. 57

Senate Rpt. 111-31 p. 15

OCPO - 4th FY 11 Update - Acquisition Review Process: Provide a
quarterly status report on major acquisitions in excess of $300,000,000.
These reports must include a description of each acquisition and whether it
has been approved by the Acquisition Review

Pending Administration Clearance




2011

1/5/2012

P.L. 111-83, Sec. 554

DHS Collection of Conference Fees from Non-Federal Sources Report -
For fiscal year 2010 and thereafter, the Secretary of Homeland Security may
collect fees from any non-Federal participant in a conference, seminar,
exhibition, symposium, or similar meeting conducted by the Department of
Homeland Security in advance of the conference, either directly or by
contract, and those fees shall be credited to the appropriation or account from
which the costs of the conference, seminar, exhibition, symposium, or similar
meeting are paid and shall be available to pay the costs of the Department of
Homeland Security with respect to the conference or to reimburse the
Department for costs incurred with respect to the conference: Provided, That
in the event the total amount of fees collected with respect to a conference
exceeds the actua costs of the Department of Homeland Security with
respect to the conference, the amount of such excess shall be deposited into
the Treasury as miscellaneous receipts: Provided further, That the Secretary
shall provide a report to the Committees on Appropriations of the Senate and
the House of Representatives not later than January 5, 2011, providing the
level of collections and a summary by agency of the purposes and levels of
expenditures for the prior fiscal year, and shall report annually thereafter.

Final Stages of DHS Clearance




iv: Schedule of Authorized/Unauthorized Appropriations by PPA

Departmental M anagement and Oper ations

Department of Homeland Security

Schedule of Authorized/Unauthorized Appropriations by Program Project/Activity

(Dallarsin Thousands)

Appropriation FY 2013
Last Year of Authorized inLast Year of | Requested Budget

Budget Activity Authorization Level Authorization Authority

Fiscal Year Amount Amount Amount
Office of the Secretary and Executive M anagement 134,150
Immediate Office of the Secretary 4,295
Immediate Office of the Deputy Secretary 2,387
Office of the Chief of Staff 2,498
Office of the Executive Secretary 7,993
Office of Intergovernmenta Affairs 2,648
Office of Policy 33,678
Private Sector Office 1,751
Office of Public Affairs 5,966
Office of Legidative Affairs 6,041
Office of General Counsel 21,947
Office for Civil Rightsand Civil Liberties 21,716
Citizenship and Immigation Services Ombudsman 5,950
Privacy Office 8,387
Office of Counternarcotics Enforcement -
Office of State and Loca Law Enforcement 892
Office of International Affairs 8,001
Under Secretary for Management 221,771
Immediate Office of the USM 3,112
Office of the Chief Administrative Officer 35,117
DHSHQ NAC Project 5,448
Office of the Chief Human Capital Officer 25,971
Human Resources Information Technology (HRIT) 9,689
Office of the Chief Procurement Officer 73,176
Office of the Chief Security Officer 69,258
DHS Headquarters Consolidation 89,000
DHS HQ Consolidation - Mission Support -
DHS HQ Consolidation - St. Elizabeths 89,000
Office of the Chief Financial Officer 55,414
Office of the Chief Information Officer 312,643
Sdaries and Expenses 120,670
Information Technology Services 28,002
Infrastructure and Security Activities 121,839
Homeland Secure Data Network 42,132
Total Direct Authorization/Appropriation $0 $0 $0 $812,978




Department of
Homeland Security

Departmental Management and Operations

Office of the Secretary and Executive Management

Fiscal Year 2013
Congressional Justification
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| BUDGET REQUEST AND SUPPORTING INFORMATION

Departmental Management and Operations
Office of the Secretary and Executive Management

I. Appropriation Overview

A. Mission Statement for Salaries and expenses:

The Department of Homeland Security (DHS) Office of the Secretary and Executive Management
(OSEM) supports the Department and all of its Components by providing leadership, direction, and
management to the Department. OSEM establishes and implements policy and provides various
support functions and oversight to all entities within the Department. The Department continues to
work toward integration and consolidation of its resources and operations to create a seamless
organization that shares services, information, and best practices across previously stove-piped
organizations.

B. Budget Activities:

OSEM is a separate appropriation within Departmental Management and Operations (DMO) which
provides resources for 15 separate Programs, Projects and Activities (PPAS) including: Immediate
Office of the Secretary, Immediate Office of the Deputy Secretary, Chief of Staff, Office of the
Executive Secretary (ESEC), Intergovernmental Affairs (IGA), Office of Policy, Office of Public
Affairs (OPA), Office of Legislative Affairs (OLA), Office of the General Counsel (OGC), Office for
Civil Rights and Civil Liberties (CRCL), Office of the Citizenship and Immigration Ombudsman
(CISOMB), Privacy Office, the Private Sector Office (PSO), the Office for State and Local Law
Enforcement (OSLLE), and the Office of International Affairs (OlA). The Private Sector Office, State
and Local Law Enforcement Office, and Office of International Affairs are new PPASs proposed in FY
2013. Below are brief descriptive summaries of the PPAs.

Immediate Office of the Secretary: The Office of the Secretary’s role is to provide executive
leadership, management, direction, and oversight for the Department’s Components. The Secretary
represents the Department of Homeland Security (DHS) to the President, Congress, and the general
public.

Immediate Office of the Deputy Secretary: The Office of the Deputy Secretary supports the Secretary
by providing leadership to the Department, especially regarding internal management and direction.

Chief of Staff: The Chief of Staff is responsible for coordinating policy initiatives and other actions of
the Department’s Components, directorates, and offices.

Office of the Executive Secretary: ESEC supports the Offices of the Secretary and Deputy Secretary
with management of their correspondence, decision documents, and other written communications,
including briefing books, Congressional questions for the record, and testimony for all departmental
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hearing witnesses. ESEC is charged with ensuring that all materials presented to the Secretary and
Deputy Secretary for signature have been thoroughly cleared with all relevant Components.

Office of Intergovernmental Affairs: IGA is responsible for communicating and coordinating State,
local, tribal, and territorial (SLTT) government interactions throughout and across the Department.
IGA promotes an integrated national approach to homeland security by coordinating and advancing
Federal interaction with SLTT governments. IGA is responsible for continuing the homeland security
dialogue with our SLTT partners, along with the national associations that represent them. IGA serves
as the Secretary’s primary point of contact for SLTT elected and appointed officials and their
associations to ensure there are open lines of communications between the Department and its
homeland security partners.

Office of Policy: Policy’s responsibilities include the coordination of Department-wide policies,
programs, and planning to ensure consistency and integration of missions throughout the Department.
This office provides a centralized coordination point for developing and communicating policies across
the multiple internal and external Components of the Homeland Security network. The Office of
Policy also interacts with other government entities, academia, and includes counternarcotics
coordination and risk management functions for DHS. In FY 2013, the Department proposes to spin
off the Office for State and Local Law Enforcement, Office of International Affairs (OlIA), and Private
Sector Office, in order to more appropriately align the resources of the Policy Office to its core mission
to coordinate Department strategy and policy. While OIA will coordinate the Department’s
international operations and engagement, the Office of Policy will continue to work with OIA to
coordinate and develop international policy.

Office of Public Affairs: OPA is responsible for managing external and internal communications. The
office responds to national media inquiries, maintains and updates the Department’s website, writes
speeches for senior department officials, and coordinates speaking events for Department officials.
OPA fosters strategic communication throughout the Department and with external stakeholders
through development and coordination of major DHS announcements and rollouts as well as setting
common goals to promote “One DHS” objectives. The office manages the Department’s
organizational identity program, which includes usage of the DHS seal and related guidelines. Also,
the office oversees the Department’s employee communication activities, which include coordinating
communications for Department-wide initiatives, town hall meetings between management and
employees, and the operation and management of an intranet site. Per Presidential directive, OPA’s
incident communications program guides overall Federal incident communication activity and
coordinates with State, local, and international partners to ensure accurate and timely information is
provided to the public during a crisis.

Office of Legislative Affairs: OLA serves as the Department’s primary liaison to Congress. OLA
advocates for the policy interests of the Administration and the Secretary. OLA also ensures that all
DHS Components are actively engaged with Congress in their specific areas of responsibility. OLA
articulates views on behalf of DHS Components and their legislative initiatives. OLA responds to
requests and inquiries from congressional committees, individual Members of Congress, and their
staffs. OLA also participates in the Senate confirmation process for all DHS Presidential nominees.



Office of the General Counsel: The General Counsel is the chief legal officer for DHS and oversees
and integrates more than 1,800 attorneys throughout the Department. OGC is responsible for ensuring
that departmental activities comply with applicable legal requirements, as well as establishing that the
Department’s efforts to secure the Nation are consistent with the civil rights and civil liberties of our
citizens and observe the rule of law. OGC provides legal advice on areas such as national security,
immigration, litigation, international law, maritime safety and security, transportation security, border
security law, cyber security, fiscal and appropriations law, environmental law, and many others. OGC
also provides legal services in several areas where the law intersects with the achievement of mission
goals, such as the coordination of the Department’s rulemaking activities, managing interdepartmental
clearance of proposed legislation, and providing legal training for law enforcement officers. OGC
provides legal counsel for all DHS offices (except those specifically excluded by statute).

Office for Civil Rights and Civil Liberties: CRCL supports the Department as it secures the Nation
while preserving individual liberty, fairness, and equality under the law. CRCL performs four key
functions to integrate civil rights and civil liberties into departmental activities:

1. Advising Department leadership, personnel, and partners about civil rights and civil liberties
issues; ensuring respect for civil rights and civil liberties in policy decisions and in the
implementation of those decisions.

2. Communicating with individuals and communities whose civil rights and civil liberties may be

affected by DHS activities, informing them about policies and avenues of redress, and

promoting appropriate attention within the Department to their experiences and concerns.

Investigating and resolving civil rights and civil liberties complaints filed by the public.

4. Leading the Department's equal employment opportunity programs and promoting personnel
diversity and merit system principles.

w

Citizenship and Immigration Services Ombudsman: CISOMB assists individuals and employers in
resolving problems connected with cases pending before United States Citizenship and Immigration
Services (USCIS). In addition, as required by statute, CISOMB identifies common problems
experienced by individuals and employers when seeking USCIS services, and proposes changes to
mitigate such problems and improve the delivery of immigration services. In accomplishing each of
these missions, the CISOMB works impartially, soliciting information and feedback from USCIS,
other government agencies, immigration benefits applicants, and the immigration stakeholder
community.

Privacy Office: The DHS Privacy Office is the first statutorily-mandated Privacy Office within the
Federal Government. The Privacy Office protects the collection, use, and disclosure of Personally
Identifiable Information (P1I) and departmental information. It ensures that appropriate access to
information is consistent with the vision, strategic mission, and core values of the Department; and
implements the policies of the Department to defend and protect individual rights, liberties, and
information interests of our citizens. The Privacy Office has oversight of all privacy and disclosure
policy matters, including compliance with the Privacy Act of 1974, the Freedom of Information Act,
and the completion of privacy impact statements on all new programs and systems, as required by the
E-Government Act of 2002 and Section 222 of the Homeland Security Act.



Private Sector Office: Previously part of the Office of Policy, the Private Sector Office (PSO) fosters
strategic communications with businesses, trade associations, and other non-governmental
organizations to build stronger relationships between them and the Department. The Department
proposes to establish the Private Sector Office as an independent office and PPA in FY 2013. The
office will report directly to the Secretary to advise Departmental leadership on prospective policies
and regulations, inform the Secretary about the economic impact of DHS policies, promote public-
private partnerships and best practices to improve the Nation’s homeland security, and serve as the
primary point of entry for the private sector into DHS.

Office for State and Local Law Enforcement: Previously part of the Office of Policy, the Office for
State and Local Law Enforcement (OSLLE) is the Department’s principal liaison with non-Federal law
enforcement partners. The Department proposes to establish OSLLE as an independent office and
PPA in FY 2013. OSLLE formulates and coordinates national-level policy relating to law
enforcement’s role in preventing acts of terrorism, and serves as the primary Department liaison with
State, local, and tribal law enforcement agencies.

Office of International Affairs: Previously part of the Office of Policy, The Office of International
Affairs (OIA) will report directly to the Secretary and will lead, coordinate, and integrate the
Department’s interaction with its international partners, and develop and oversee implementation of
the Department’s international engagement strategy. The Department proposes to establish OIA as an
independent office and PPA in FY 2013. As part of this transition, International Affairs will oversee
visa waiver negotiations via the Visa Waiver Program Office.

C. Budget Request Summary:

The Office of the Secretary and Executive Management requests 725 positions, 725 FTE, and
$134,150,000 for the FY 2013 request. This includes the transfer, per P.L. 112-74, of 23 positions, 23
FTE, and $4,241,000 from National Protection and Programs Directorate in FY 2012 for Risk
Management and Analysis such that the FY 2012 Base becomes 701 positions, 699 FTE and
$137,400,000. The FY 2013 request results in a net increase of 3 FTE and a decrease of $3,250,000
million from the FY 2012 base. Base adjustments include:

e Increase — Annualization of prior-year funding for 287(g) and Secure Communities ($373,000;
2.5 FTE);

e Increase — FY 2013 Pay Increase ($367,000);

e Increase — Working Capital Fund Adjustment for GSA Rent and NCR Infrastructure Operations
($3,805,000);

e Increase — Annualization of CNE transfer to Policy in FY 2012 ($1,645,000);

e Decrease — Management Efficiencies ($8,989,000):

o0 Decrease — Efficiencies in attrition, printing, supplies, advisory & assistance services,

and other contractual services ($7,110,000);

Decrease — Purchasing Efficiencies ($704,000);

Decrease — DHS Strategic Sourcing Initiatives ($32,000);

Decrease — Permanent Change of Station (PCS) costs ($192,000);

Decrease — General Temporary Duty (TDY) and Travel ($932,000);

Decrease — Long-term TDY more than 30 days ($8,000);

OO0O0OO0O0
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o Decrease — Overtime ($11,000).

Decrease — Termination of one-time costs for Counternarcotics Enforcement ($1,800,000); and
Decrease — Working Capital Fund Adjustment for Data Center Migration ($116,000).

The total program changes include 0.5 FTE and $135,000 for the Office for Civil Rights and Civil
Liberties to support the Department’s role in countering domestic violent extremism, and 0 FTE and

$1,327,000 for 287(g)/Secure Communities. These changes are described in greater detail in Section
(\VA



II. Summary of FY 2013 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management

Summary of FY 2013 Budget Estimates by Program Project Activity

FY 2013 Requested Budget Authority
(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase(+) or Decrease(-) for FY 2013
Program Project Activity Actual Obligations Enacted Budget Authority Requested Budget Authority Total Changes Program Changes Adjustments-to-Base
POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount
Immediate Office of the Secretary 8 8 4,797 12 12 5,000 12 12 4,295 - - (705) - - - - - (705)
Immediate Office of the Deputy Secretary 6 6 2,699 8 8 1,918 8 8 2,387 - - 469 - - - - - 469
Chief of Staff 18 18 2,554 18 18 2,300 18 18 2,498 - - 198 - - - - - 198
Executive Secretary 58, 58 8,441 58 58 8,100 58 58, 7,993 - - (107) - - - - - (107)
Citizenship and Immigration Services 36 36 6,161 35 35 6,200 35 35 5,950 - - (250) - - - - - (250)
Ombudsman
Office for Civil Rights and Civil Liberties 100 100 20,499 113 111 22,500 114 114 21,716 1 3 (784) 1 0.5 1,462 - 25 (2,246)
Office of Counternarcotics Enforcement 15 15 2,865| - - 1,800 - - - - - (1,800) - - - - - (1,800)
Office of General Counsel 131 131 23,939 131 131 22,400 131 131 21,947 - - (453) - - - - - (453)
Office of Intergovernmental Affairs 27 27 2,801 20 20 2,650 20 20 2,648 - - ) - - - - - (2)
Office of International Affairs - - - - - - 44 44 8,001 44 44 8,001 - - - 44 44 8,001
Office of Legislative Affairs 31 31 6,176 35 35 6,000 35 35 6,041 - - 41 - - - - - 41
Office for State and Local Law - - - - - - 5 5 892 5 5 892 - - - 5 5 892
Enforcement
Office of Policy* 204 204| 40,516 194 194 40,000 157 157 33,678 37) 37| (6,322) - - - 37 37| (6,322)
Office of Public Affairs 38 38 6,107 32 32 5,800 32 32 5,966 - - 166 - - - - - 166
Privacy Office 34 34 8,635 45 45 8,491 45 45 8,387 - - (104) - - - - - (104)
Private Sector Office - - - - - - 11 11 1,751 11 11 1,751 - - - 11 11 1,751
Total, Office of the Secretary and 706 706 136,190 701 699 133,159 725 725 134,150 24 26 991 1 0.5 1,462 23 255 (471)
Executive Management (OSEM):
Subtotal, Enacted Appropriations and 706 706| 136,190 701 699| 133,159 725 725| 134,150 24 26 991 1 0.5 1,462 23 255 (471)
Budget Estimates
Less: Adjustments for Other Funding - - - - - - - - - - - - - - - - - -
Sources
Net, Enacted Appropriations and Budget 706 706| 136,190 701 699| 133,159 725 725| 134,150 24 26 991 1 0.5 1,462 23 255 (471)
Estimates:

! PL 112-74 authorized the transfer of Risk Management Office from NPPD to Office of Policy during FY12 which is shown in the chart above.
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I11. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Immediate Office of the Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Secretary

Perm. Pos FTE Amount
2011 Actual Obligations 8 8 4,797
2012 Enacted Budget Authority 12 12 5,000
2013 Adjustments-to-Base - - (705)
2013 Current Services 12 12 4,295
2013 Total Requested Budget Authority 12 12 4,295
Total Change 2012 to 2013 - - (705)

OSEM requests 12 positions, 12 FTE, and $4.295 million in FY 2013 for The Immediate Office of the

Secretary. Base adjustments include:
e Increase of $9K for FY 2013 pay increase

e Increase of $28K for a Working Capital Fund adjustment

e Decrease of $742K for management efficiencies:
0 Decrease of $707K for a General TDY & Travel Offset
0 Decrease of $35K for supplies and materials.

CURRENT SERVICES PROGRAM DESCRIPTION:

The Secretary is appointed by the President and confirmed by the Senate to lead DHS and act as the
principal adviser to the President on homeland security matters. The Secretary ensures a coordinated
national effort to prevent terrorist attacks in the United States, reduce vulnerability to and minimize
damage of terrorism, and lead recovery from attacks and disasters that may occur. The Secretary is a
member of the Homeland Security Council, and serves as the principal spokesperson on homeland

security issues for the Administration when testifying before the House Homeland Security

Committee, the Senate Homeland Security and Government Affairs Committee, and the House and

Senate Appropriations Committees.



Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Immediate Office of the Deputy Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Deputy Secretary

Perm. Pos FTE Amount
2011 Actual Obligations 6 6 2,699
2012 Enacted Budget Authority 8 8 1,918
2013 Adjustments-to-Base - - 469
2013 Current Services 8 8 2,387
2013 Total Requested Budget Authority 8 8 2,387
Total Change 2012 to 2013 - - 469

OSEM requests 8 positions, 8 FTE, and $2.387 million in FY 2013 for The Immediate Office of the
Deputy Secretary. Base adjustments include:

e Increase of $6K for FY 2013 pay increase
e Increase of $463K for a Working Capital Fund adjustment

CURRENT SERVICES PROGRAM DESCRIPTION:

The Immediate Office of the Deputy Secretary supports the Secretary by providing leadership with a
focus on the internal management and direction of the Department to ensure its efficient and effective
operation. The Deputy Secretary’s role is to provide internal oversight of all Departmental operations,
which allows the Secretary to focus on external matters concerning homeland security and DHS.



Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Chief of Staff

Program Performance Justification
(Dollars in Thousands)

PPA: Chief of Staff

Perm. Pos FTE Amount
2011 Actual Obligations 18 18 2,554
2012 Enacted Budget Authority 18 18 2,300
2013 Adjustments-to-Base - - 198
2013 Current Services 18 18 2,498
2013 Total Requested Budget Authority 18 18 2,498
Total Change 2012 to 2013 - - 198

OSEM requests 18 positions, 18 FTE, and $2.498 million in FY 2013 for the Chief of Staff. Base
adjustments include:
e Increase of $8K for FY 2013 pay increase

e Increase of $190K for a Working Capital Fund adjustment

CURRENT SERVICES PROGRAM DESCRIPTION:

The Chief of Staff oversees DHS activities, assists in the management of DHS operations, and supports
the Secretary. The Office of the Chief of Staff is responsible for all operational functions that relate to
the Immediate Office of the Secretary (budget, information technology, and personnel), and assists the
Secretary by coordinating continuity of operations activities for Department Headquarters, directing
the Department’s resources, and in the Department’s efforts to Mature and Strengthen the Homeland
Security Enterprise.



Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Executive Secretary

Program Performance Justification
(Dollars in Thousands)

PPA: Executive Secretary

Perm. Pos FTE Amount
2011 Actual Obligations 58 58 8,441
2012 Enacted Budget Authority 58 58 8,100
2013 Adjustments-to-Base - - (207)
2013 Current Services 58 58 7,993
2013 Total Requested Budget Authority 58 58 7,993
Total Change 2012 to 2013 - - (107)

OSEM requests 58 positions, 58 FTE, and $7.993 million in FY 2013 for the Office of the Executive
Secretary (ESEC). Base adjustments include:
e Increase of $31K for FY 2013 pay increase
e Increase of $47K for a Working Capital Fund adjustment
e Decrease of $185K for management efficiencies:
0 Decrease of $8K for a reduction in Overtime
o Decrease of $177K as a reduction through efficiencies achieved in delaying the timing
of replacing personnel lost through attrition and backfilling positions with lower graded
personnel as well as efficiencies for supplies and materials.

CURRENT SERVICES PROGRAM DESCRIPTION:

ESEC establishes effective and proficient protocols for processing all internal communication, decision
management, briefings, Congressional questions for the record and reports, and Department-wide
testimony. ESEC is the principal liaison between the Department and its Components, and coordinates
all external correspondence for the Immediate Office of the Secretary and all directorates. ESEC
establishes and maintains budget and personnel activities for the Office of the Secretary, Deputy
Secretary, and Chief of Staff, as well as the Executive Secretariat.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Intergovernmental Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Intergovernmental Affairs

Perm. Pos FTE Amount
2011 Actual Obligations 27 27 2,801
2012 Enacted Budget Authority 20 20 2,650
2013 Adjustments-to-Base - - (2
2013 Current Services 20 20 2,648
2013 Total Requested Budget Authority 20 20 2,648
Total Change 2012 to 2013 - - 2

OSEM requests 20 positions, 20 FTE, and $2.648 million in FYY 2013 for the Office of
Intergovernmental Affairs (IGA). Base adjustments include:
e Increase of $10K for FY 2013 pay increase

e Increase of $16K for a Working Capital Fund adjustment
e Decrease of $28K for management efficiencies:
0 Decrease of $28K for a General TDY & Travel Offset

CURRENT SERVICES PROGRAM DESCRIPTION:

IGA serves both as an advocate for the State, local, tribal, and territorial (SLTT) elected and appointed
officials within the Department and as the primary liaison between those officials senior DHS
leadership.

IGA’s stakeholder community consists of over 500,000 elected and appointed officials within the
United States. These officials include governors, homeland security advisors, mayors, county
executives, state legislators, leadership of the 565 federally recognized Native American and Native
Alaskan tribes, emergency managers, and the numerous national associations that represent these
officials. 1GA’s stakeholders are crafting policy and implementing budget decisions at all levels of
government that impact State and local homeland security efforts as well as the Department and our
operations.
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IGA manages communications with SLTT officials and coordinates activities across the spectrum of
issues, initiatives, and programs confronting all agencies and Components of the Department. IGA
also coordinates with counterpart Intergovernmental Affairs Offices within other Executive Branch
agencies and the White House, working to ensure that elected and appointed government officials
across the nation at the State, local, tribal and territorial levels are informed of DHS polices, programs,
and priorities. IGA coordinates messaging and activities with the other DHS stakeholder offices—
including Private Sector Office, State and Local Law Enforcement, Public Affairs, and Legislative
Affairs—to ensure that the full spectrum of our partners in the homeland are engaged in the homeland

security process.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Policy

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Policy

Perm. Pos FTE Amount
2011 Actual Obligations 204 204 40,516
2012 Enacted Budget Authority 194 194 40,000
2013 Adjustments-to-Base (37) (37) (6,322)
2013 Current Services 157 157 33,678
2013 Total Requested Budget Authority 157 157 33,678
Total Change 2012 to 2013 (37) (37) (6,322)

OSEM requests 157 positions, 157 FTE, and $33.678 million in FY 2013 for the Office of Policy.
This includes the transfer, per P.L. 112-74, of 23 positions, 23 FTE, and $4,241,000 from National
Protection and Programs Directorate in FY 2012 for Risk Management and Analysis such that the FY
2012 Base for Policy becomes $44.241 million. Base adjustments include:

e Realignment (decrease) of $1.761M to create the Private Sector Office
e Realignment (decrease) of $891K to create the Office for State and Local Law Enforcement
e Realignment (decrease) of $7.988M to create the Office of International Affairs
e Increase of $40K for FY 2013 pay increase
e Increase of $1.124M for a Working Capital Fund adjustment
e Increase of $1.645M for the annualization of CNE transfer to Policy in FY 2012
e Decrease of $2.732M for management efficiencies:
0 Decrease of $1.960M as a reduction through efficiencies for supplies and materials,
contracts, and maintenance of equipment
Decrease of $301K for a General TDY & Travel Offset
Decrease of $8K for Long-term TDY more than 30 days
Decrease of $259K for Purchasing Savings
Decrease of $12K for DHS Strategic Sourcing Initiatives
Decrease of $192K for PCS costs

O O 0O 0O
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CURRENT SERVICES PROGRAM DESCRIPTION:

The Office of Policy's responsibilities include the coordination of Department-wide policies, programs,
and planning to ensure consistency and integration of missions throughout the Department. This office
provides a centralized coordination point for developing and communicating policies across the multiple
internal and external Components of the Homeland Security network. In addition to DHS, the Office of
Policy also interacts with other government entities, academics, and now includes counternarcotics
coordination and risk management functions for DHS.

The FY 2013 request includes the annualization of the FY 2012 realignment of counternarcotics
coordination and risk management programs into the Office of Policy. This fulfills the intent of the
Public Law 112-74, enhances DHS internal coordination of policies, and realizes efficiencies of $0.155
M in resourcing these areas at DHS.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Public Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Public Affairs

Perm. Pos FTE Amount
2011 Actual Obligations 38 38 6,107
2012 Enacted Budget Authority 32 32 5,800
2013 Adjustments-to-Base - - 166
2013 Current Services 32 32 5,966
2013 Total Requested Budget Authority 32 32 5,966
Total Change 2012 to 2013 - - 166

OSEM requests 32 positions, 32 FTE, and $5.966 million in FY 2013 for the Office of Public Affairs
(OPA). Base adjustments include:
e Increase of $18K for FY 2013 pay increase

e Increase of $587K for a Working Capital Fund adjustment
e Decrease of $439K for management efficiencies:
0 Decrease of $406K for a reduction through attrition
0 Decrease of $33K for a General TDY & Travel Offset

CURRENT SERVICES PROGRAM DESCRIPTION:

OPA is responsible for managing external and internal communications. The office responds to
national media inquiries, maintains and updates the Department’s website, writes speeches for senior
Department officials and coordinates speaking events for Departmental officials. The office also
oversees the Department’s employee communication activities.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Legislative Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Legislative Affairs

Perm. Pos FTE Amount
2011 Actual Obligations 31 31 6,176
2012 Enacted Budget Authority 35 35 6,000
2013 Adjustments-to-Base - - 41
2013 Current Services 35 35 6,041
2013 Total Requested Budget Authority 35 35 6,041
Total Change 2012 to 2013 - - 41

OSEM requests 35 positions, 35 FTE, and $6.041 million in FY 2013 for the Office of Legislative
Affairs (OLA). Base adjustments include:
e Increase of $23K for FY 2013 pay increase.
e Increase of $303K for a Working Capital Fund adjustment
e Decrease of $285K for management efficiencies:
0 Decrease of $285K through efficiencies achieved in delaying the timing of replacing
personnel lost through attrition and backfilling positions with lower graded personnel,
efficiencies in travel, contracts, and maintenance of facilities

CURRENT SERVICES PROGRAM DESCRIPTION:

OLA serves as the Department’s primary liaison to Congress and advocates for the policy interests of
the President of the United States and the Secretary of Homeland Security. OLA ensures that all DHS
Components are actively engaged with Congress in their specific areas of responsibility.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of General Counsel

Program Performance Justification
(Dollars in Thousands)

PPA: Office of General Counsel

Perm. Pos FTE Amount
2011 Actual Obligations 131 131 23,939
2012 Enacted Budget Authority 131 131 22,400
2013 Adjustments-to-Base - - (453)
2013 Current Services 131 131 21,947
2013 Total Requested Budget Authority 131 131 21,947
Total Change 2012 to 2013 - - (453)

OSEM requests 131 positions, 131 FTE, and $21.947 million in FY 2013 for the Office of the General
Counsel (OGC). Base adjustments include:
e Increase of $62K for FY 2013 pay increase
e Decrease of $515K for management efficiencies:
o Decrease of $515K through a efficiencies in contracts

CURRENT SERVICES PROGRAM DESCRIPTION:

OGC is responsible for all legal activities within the Department. OGC facilitates full execution of the
actions necessary for the Department to accomplish its mission and meet its statutory responsibilities.
OGC provides legal counsel for all DHS offices, except those specifically excluded by statute. OGC’s
legal services cover several legal areas including national security, immigration, litigation,
international law, maritime safety and security, transportation security, border security law, cyber
security, fiscal and appropriations law, environmental law, labor and employment, intellectual property
law; emergency rescue, recovery and response authorities; civil, criminal and administrative law;
intelligence; information sharing, safeguarding, and disclosure; Congressional response; procurement;
and the regulation of infrastructure security.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office for Civil Rights and Civil Liberties

Program Performance Justification
(Dollars in Thousands)

PPA: Office for Civil Rights and Civil Liberties

Perm. Pos FTE Amount
2011 Actual Obligations 100 100 20,499
2012 Enacted Budget Authority 113 111 22,500
2013 Adjustments-to-Base - 2.5 (2,246)
2013 Current Services 113 113.5 20,254
2013 Program Change 1 0.5 1,462
2013 Total Requested Budget Authority 114 114 21,716
Total Change 2012 to 2013 1 3 (784)

OSEM requests 114 positions, 114 FTE, and $21.716 million in FY 2013 for the Office of Civil Rights

and Civil Liberties (CRCL).

Base adjustments include:

e Increase of $373K for the annualization of 2.5 FTE for ICE Secure Communities and 287(g)

oversight

e Increase of $76K for FY 2013 pay increase

e Increase of $700K for a Working Capital Fund Adjustment

e Decrease of $3.395M for management efficiencies:
0 Decrease of $3.001M for efficiencies in printing and contracts
0 Decrease of $65K for a General TDY & Travel Offset
0 Decrease of $315K for Purchasing Savings
0 Decrease of $14K for DHS Strategic Sourcing Initiatives

Program Changes include:

e Increase of $135K as a program change for 1 position for Counter Domestic Violent Extremism
e Increase of $1.327M as a program change to ICE Secure Communities and 287(g) oversight
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CURRENT SERVICES PROGRAM DESCRIPTION:

CRCL provides DHS with advice on the full range of civil rights and civil liberties issues, investigates
complaints by the public about civil rights and civil liberties violations, and offers recommendations to
solve problems uncovered by those investigations. CRCL provides training and technical assistance to
DHS personnel and SLTT partners; and conducts outreach and engagement with communities whose
civil rights and civil liberties are affected by DHS activities. The Office acts as the DHS-designated
single point of contact for human rights treaties and complaints. CRCL also facilitate U.S.
Government-wide communication to community leaders after a security or other incident through its
Incident Community Coordination Teams. CRCL makes information available to the public on the
responsibilities and functions of, and how to contact, the Officer for Civil Rights and Civil Liberties,
including how to file civil rights and civil liberties complaints. It conducts administrative adjudication
of disability discrimination claims under Section 504 of the Rehabilitation Act of 1973. CRCL leads
the Department’s Equal Employment Opportunity (EEO) and diversity programs and is responsible for
DHS-wide policies, training, and complaint adjudication processes to promote EEO and diversity for
all employees and applicants.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Citizenship and Immigration Services Ombudsman

Program Performance Justification
(Dollars in Thousands)

PPA: Citizenship and Immigration Services Ombudsman

Perm. Pos FTE Amount
2011 Actual Obligations 36 36 6,161
2012 Enacted Budget Authority 35 35 6,200
2013 Adjustments-to-Base - - (250)
2013 Current Services 35 35 5,950
2013 Total Requested Budget Authority 35 35 5,950
Total Change 2012 to 2013 - - (250)

OSEM requests 35 positions, 35 FTE, and $5.950 million in FY 2013 for the Citizenship and
Immigration Services Ombudsman (CISOMB). Base adjustments include:
e Increase of $21K for FY 2013 pay increase

e Increase of $347K for a Working Capital Fund adjustment
e Decrease of $618K for management efficiencies:

(0]

O 0 oo

Decrease of $455K through attrition, efficiencies in printing, and supplies
Decrease of $24K for a General TDY & Travel Offset

Decrease of $130K for Purchasing Savings

Decrease of $6K for DHS Strategic Sourcing Initiatives

Decrease of $3K for a reduction in Overtime

CURRENT SERVICES PROGRAM DESCRIPTION:

The statutory mission of CISOMB is to assist individuals and employers in resolving immigration
benefits problems, propose changes in administrative practices to improve customer service, and
directly provide Congress and the Department with substantive analysis on the quality of immigration
services. CISOMB accomplishes this mission through public outreach; the diligent study of important
issues across the spectrum of immigration benefits and services; identifying best practices and
forward-looking business models that will meet future challenges for DHS; proposing impartial,
operationally sound, and credible solutions to customer-service barriers; and working cooperatively
with government partners to benefit the public. Throughout the year, CISOMB publishes a series of
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recommendations, updates, and other advisories focused on improving the receipt, processing, review,
and adjudication of immigration benefits applications. CISOMB is also responsible for providing
Congress with a comprehensive annual report analyzing serious and pervasive problems affecting the
delivery of immigration services.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Privacy Office

Program Performance Justification
(Dollars in Thousands)

PPA: Privacy Office

Perm. Pos FTE Amount
2011 Actual Obligations 34 34 8,635
2012 Enacted Budget Authority 45 45 8,491
2013 Adjustments-to-Base - - (104)
2013 Current Services 45 45 8,387
2013 Total Requested Budget Authority 45 45 8,387
Total Change 2012 to 2013 - - (104)

OSEM requests 45 positions, 45 FTE, and $8.387 million in FY 2013 for the Privacy Office. Base

adjustments include:
e Increase of $30K for FY 2013 pay increase

e Decrease of $116K for a Working Capital Fund adjustment
e Decrease of $18K for management efficiencies:
0 Decrease of $18K for a General TDY & Travel Offset

CURRENT SERVICES PROGRAM DESCRIPTION:

The Privacy Office is responsible for protecting the Department’s collection, use and disclosure of

Personally Identifiable Information (PIl). The Office manages departmental responsibilities related to
the Freedom of Information Act (FOIA) and the Privacy Act. These responsibilities include
coordinating and implementing policy development and compliance government-wide for the FOIA,
and Department-wide for the Privacy Act. The Office adjudicates all appeals from denials by any
Department Component of access to information under these two Acts. This Office demonstrates
commitment to and encourages awareness of sound privacy policy and practice as currently accepted
in the United States and internationally.
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Department of Homeland Security

Departmental Management and Operations
Office of the Secretary and Executive Management

Office of Counternarcotics Enforcement

Program Performance Justification
(Dollars in Thousands)

PPA: Office of Counternarcotics Enforcement

Perm. Pos FTE Amount
2011 Actual Obligations 15 15 2,865
2012 Enacted Budget Authority - - 1,800
2013 Adjustments-to-Base - - (1,800)
2013 Current Services - - -
2013 Total Requested Budget Authority - - -
Total Change 2012 to 2013 - - (1,800)

OSEM requests 0 positions, 0 FTE, and $0.0 million in FY 2013 for the Office of Counternarcotics

Enforcement. Base adjustments include:
e Decrease of $1.800M as a termination of one-time costs

CURRENT SERVICES PROGRAM DESCRIPTION:

The Office of Counternarcotics Enforcement (CNE) was eliminated in Fiscal Year 2012 per Public
Law 112-74. The funding was transferred to the Office of Policy in FY 2012 and recurred in Policy’s
base in FY 2013. The Office of Policy assumed policy development and coordination responsibilities

previously assigned to CNE.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Private Sector Office

Program Performance Justification
(Dollars in Thousands)

PPA: Private Sector Office

Perm. Pos FTE Amount
2011 Actual Obligations - - -
2012 Enacted Budget Authority - - -
2013 Adjustments-to-Base 11 11 1,751
2013 Current Services 11 11 1,751
2013 Total Requested Budget Authority 11 11 1,751
Total Change 2012 to 2013 11 11 1,751

OSEM requests 11 positions, 11 FTE, and $1.751 million in FY 2013 for the Private Sector Office.
Base adjustments include:
e Realignment (increase) of $1.761M from the Office of Policy to create the Private Sector

Office
e Increase of $10K for FY 2013 pay increase
e Decrease of $20K for management efficiencies

CURRENT SERVICES PROGRAM DESCRIPTION:

The mission of the Private Sector Office (PSO) is to foster strategic communications with leaders of
businesses, trade associations and other non-governmental organizations to create stronger
relationships with the Department of Homeland Security (DHS). The PSO is the lead office and point
of contact for advising the Secretary on prospective programs, initiatives, and regulations which relate
to the private sector. As such, the PSO informs the Secretary on the economic impact to the private
sector from DHS activities across all five QHSR mission areas. The Office also leads in the promotion
of public-private partnerships and best practices to improve the Nation’s homeland security and aid in
both economic and national security.

As primary advisor to the Secretary on issues related to the private sector, PSO coordinates active
engagement between DHS and the private sector to build strong partnerships, shape policy, and
enhance internal and external dialog. In times of heightened threat/crisis and emergency response the
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Private Sector Office serves as an advisor as well as a resource for the Secretary with key strategic
links to the private sector community.

PSO develops institutionalized and DHS enterprise-wide private sector engagement processes. The
Office actively coordinates and engages DHS Components to increase transparency of programmatic
activities and to provide increased opportunities for alignment of private sector engagement. This has
helped reduce duplicative efforts and has allowed the Secretary and the Department to more
strategically and efficiently engage the private sector.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office for State and Local Law Enforcement

Program Performance Justification
(Dollars in Thousands)

PPA: Office for State and Local Law Enforcement

Perm. Pos FTE Amount
2011 Actual Obligations - - -
2012 Enacted Budget Authority - - -
2013 Adjustments-to-Base 5 5 892
2013 Current Services 5 5 892
2013 Total Requested Budget Authority 5 5 892
Total Change 2012 to 2013 5 5 892

OSEM requests 5 positions, 5 FTE, and $892 thousand in FY 2013 for the Office for State and Local
Law Enforcement (OSLLE). Base adjustments include:
e Realignment (increase) of $891K to create the Office for State and Local Law Enforcement

e Increase of $3K for FY 2013 pay increase
e Decrease of $2K for management efficiencies

CURRENT SERVICES PROGRAM DESCRIPTION:

OSLLE is the Department of Homeland Security's principal liaison to the non-Federal law enforcement
community, and provides the Secretary with situational awareness and real-time information with
which to make informed decisions and lead the formulation of effective policy. Non-Federal law
enforcement agencies, personnel, and associations are often best positioned to inform DHS on local
priorities, concerns, and areas where DHS can assist and collaborate in their area. OSLLE also
coordinates communication of the Department's priority programs and initiatives to non-Federal
partners and solicits feedback and opportunities for enhancements. In FY 2013, OSLLE will be
established as an independent office, reflecting the Department’s continued focus on engagement with
State, local, and tribal law enforcement agencies by providing an easily accessible single point of
contact.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Office of International Affairs

Program Performance Justification
(Dollars in Thousands)

PPA: Office of International Affairs

Perm. Pos FTE Amount
2011 Actual Obligations - - -
2012 Enacted Budget Authority - - -
2013 Adjustments-to-Base 44 44 8,001
2013 Current Services 44 44 8,001
2013 Total Requested Budget Authority 44 44 8,001
Total Change 2012 to 2013 44 44 8,001

OSEM requests 44 positions, 44 FTE, and $8.001 million in FY 2013 for the Office of International

Affairs (OIA). Base adjustments include:

e Realignment of $7.988M to create the Office of International Affairs

e Increase of $23K for FY 2013 pay increase
e Decrease of $10K for management efficiencies

CURRENT SERVICES PROGRAM DESCRIPTION:

OIA will report directly to the Secretary and will lead, coordinate, and integrate the Department’s
interaction with its international partners, and develop and oversee implementation of the
Department’s international engagement strategy. OIA will be established as an independent office in

FY 2013.

The Assistant Secretary for International Affairs will be supported by two Deputy Assistant
Secretaries; one for the Americas and one for Asia, Europe, Middle East, and Africa. The Visa Waiver
Program Office will move from the Office of Policy into the Office of International Affairs.
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IV. Program Justification Changes

Program Increase 1.

PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Justification of Program Changes
(Dollars in Thousands)

Counter Domestic Violent Extremism
Office for Civil Rights and Civil Liberties
Positions 1, FTE 0.5, Dollars $135

.. FY 2012 Enacted Budget | FY 2013 Requested Budget
FY 2011 Actual Obligations Authority Authority
Dollars Dollars Dollars
Pos FTE ($000) Pos FTE ($000) Pos FTE ($000)
Current Services Level - - -
Program Increase 1 0.5 135
Total Request - - - - - - 1 0.5 135

Description of Item

The Office for Civil Rights and Civil Liberties (CRCL) requests 1 position, 0.5 FTE, and $135,000 to
ensure the continuation of the CRCL “Counter Violent Extremism (CVE) through Community
Partnerships” training program for state, local, and federal law enforcement. This program supports the
implementation of the White House’s National Strategy on Empowering Local Partners to Prevent
Violent Extremism in the United States and the DHS CVE strategy. CRCL’s program trains thousands
of law enforcement personnel annually to effectively use community partnerships to counter violent
extremism. The CRCL CVE training curriculum includes three components of on-site instruction:
understanding violent radicalization; cultural awareness; and community engagement. Participants
receive a how-to guide for community interaction and effective policing without the use of ethnic
profiling. The course orients law enforcement personnel to key cultural issues involving the American
Arab, Muslim, Sikh, Somali, and South Asian communities. Between October 2010 and October 2011,
DHS CRCL trained nearly 2,700 law enforcement officials on CVE and cultural awareness at 46
separate events.

Justification

CRCL’s continuation of the CVE training program is necessary to conduct several of the activities
designated under the White House’s Strategic Implementation Plan for Empowering Local Partners to
Prevent Violent Extremism in the United States (SIP), released on December 8, 2011. The SIP is the
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blueprint for how the U.S. Government will implement the Domestic Strategy on Countering Violent
Extremism, its first strategy to address violent extremism in the Homeland. The SIP lists the current
and future actions the U.S. Government will take in support of a locally-focused, community-based
approach, in three broad areas: (1) enhancing engagement with and support to local communities; (2)
building government and law enforcement expertise; and (3) countering violent extremist propaganda
while promoting our ideals. This is the first U.S. Government strategy and implementation plan to
address ideologically-inspired violent extremism in the homeland.

CRCL’s CVE training project is listed as one of the key initiatives in the DHS role in the
implementation for the White House Strategy.

CRCL will also serve as a critical resource for the upcoming DHS-FLETC effort in furtherance of the
SIP to develop a CVE curriculum to be integrated into existing training programs for federal law
enforcement. The curriculum will give federal law enforcement a better understanding of CVE and
how to more effectively leverage existing local partnerships.

In addition, DHS, in partnership with the Los Angeles Police Department and the National Consortium
for Advanced Policing, is developing a CVE curriculum that includes a 16-hour continuing education
module for executive and front line officers as well as a 30-minute module that will be introduced at
police academies. Both will be certified by the Police Officers Standards and Training Council. By
2013, DHS seeks to (1) implement the curriculum across the country on a regional basis; (2) develop a
national network of trainers. CRCL participation and expertise will be a critical resource in the
development of this program.

Impacts on Performance
The performance of the CVE project will directly support DHS’s mission of Preventing Terrorism and
Enhancing Security. CRCL will be able to dedicate full time support to continue to:

e Meet the current and future DHS planned participation in the White House SIP
implementation; and

e Improve the development of and use of standardized training based on the latest intelligence
and academic research, which conveys information about violent extremism; improves cultural
competency; and imparts best practices and lessons learned for effective community
engagement and partnerships.
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Program Increase 2:

PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Justification of Program Changes
(Dollars in Thousands)

287(qg) and Secure Communities Programs

Office for Civil Rights and Civil Liberties
Positions 0, FTE 0, Dollars $1,327

_— FY 2012 Enacted Budget | FY 2013 Requested Budget
FY 2011 Actual Obligations Authority Authority
Dollars Dollars Dollars
Pos FTE ($000) Pos FTE ($000) Pos FTE ($000)
Current Services Level 5 5 1,067
Program Increase - 1,327
Total Request - 5 2.5 694 5 5 2,394

Description of Item

The office for Civil Rights and Civil Liberties (CRCL) requests a program increase of $1.327 million
to ensure that the Department’s immigration efforts comply with all applicable civil rights statutes and
constitutional requirements. In FY 2012, CRCL received a program increase of 5 positions, 2.5 FTE,
and $694K. The additional 2.5 FTE are included as an adjustment-to-base in FY 2013 at $373K. The
additional program increase of $1.327 million will allow CRCL to further provide policy advice,
investigations, and training relating to Immigration and Customs Enforcement’s (ICE) Secure
Communities and 287(g) programs. CRCL will continue to participate in ICE’s 287(g) advisory
committee, improve ICE’s site audits of 287(g) programs, conduct sole and joint investigations,
improve data-based and statistical oversight, review policies and procedures to ensure respect for civil
rights and civil liberties, and provide training and awareness briefing materials and roll call videos for
state and local law enforcement. ICE’s 287(g) and Secure Communities programs directly touch upon
the civil rights and civil liberties of many thousands of people who are arrested or otherwise touched
by local law enforcement, and include complex issues such as potential race-based policing, violations
of the Fourth and Fifth Amendments to the Constitution, support to victims of crimes who are entitled
to protection under the Immigration and Nationality Act, and compliance with international human
rights treaties.

Justification

Secure Communities has grown rapidly since the program first began in 2009 and nationwide
activation is expected by FY 2013. As such, CRCL’s oversight is needed to ensure that the program
complies with all applicable civil rights statutes and constitutional requirements.
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CRCL is statutorily responsible to provide civil rights oversight for these two programs, but as the
programs have rapidly expanded across the country, additional funding is required for CRCL to
adequately staff that oversight. In particular, funding will assist CRCL in establishing a robust ability
to perform the following activities:

¢ Investigate broad civil rights complaints against such programs;

Work with 287(g) programs on systematic reporting and other compliance with Title VI of the

Civil Rights Act of 1964 (which bans race and national origin discrimination);

e Support Secure Communities program training to assist compliance with civil rights
requirements while identifying, detaining and processing immigration offenders, or to engage
with affected communities to educate them about the program;

e Conduct outreach to ensure that local communities are aware of civil rights complaint
procedures.

Moreover, funds will enable CRCL to:

e Conduct statistical analysis of Secure Communities to produce quarterly reports that will be
made public and guide oversight analysis and investigation;

e Provide assistance to ICE on its 287(g) Office of Professional Responsibility (OPR) audit
process;

e Work with ICE on training for 287(g) officers; and

e Prepare a series of awareness briefings for front-line state and local law enforcement personnel
on civil rights issues related to Secure Communities.

CRCL staff will conduct investigations involving systematic or consistent discriminatory practices,
augment training (both live and web-based) provided to state and local law enforcement personnel that
participate in the programs, conduct sophisticated special and routine statistical analysis, provide civil
rights and civil liberties policy advice, and engage with affected communities. CRCL will also be able
to increase collaboration efforts with both ICE and the U.S. Department of Justice (DOJ). ICE
collaboration will include assistance in program development and evolution of policies, procedures,
and activities to ensure appropriate protection for civil rights and civil liberties, to assist ICE’s OPR in
its audits of 287(g) jurisdictions both through on-site participation and recommendations for better
incorporation of civil rights and civil liberties issues into its standardized audit procedures, and to
provide civil rights and civil liberties training to ICE OPR auditors and to ICE 287(g) program
managers. CRCL will also further collaboration with ICE’s Law Enforcement Support Center (LESC)
to better survey and monitor the exercise of immigration authority by state and local law enforcement.

Impacts on Performance

The performance of this program will directly support DHS’s mission of Enforcing and Administering
Our Immigration Laws, which is enhanced by the Secure Communities and 287(g) programs. It is
crucial that these programs proceed with sufficient regard for — and support, training, oversight related
to — civil rights requirements.
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V. Exhibits and Other Supporting Material

A. Justification of Proposed Legislative Language

For necessary expenses of the Office of the Secretary of Homeland Security, as authorized by section
102 of the Homeland Security Act of 2002 (6 U.S.C. 112), and executive management of the
Department of Homeland Security, as authorized by law, [$133,159,000] $134,150,000: Provided,
That not to exceed $51,000 shall be for official reception and representation expenses, of which
$17,000 shall be made available to the Office of [Policy] International Affairs for Visa Waiver
Program negotiations in Washington, DC, and for other international activities.[: Provided further,
That all official costs associated with the use of government aircraft by Department of Homeland
Security personnel to support official travel of the Secretary and the Deputy Secretary shall be paid
from amounts made available for the Immediate Office of the Secretary and the Immediate Office of
the Deputy Secretary: Provided further, That of the total amount made available under this heading,
$1,800,000 shall remain available until March 30, 2012, for the Office of Counternarcotics
Enforcement, of which up to $1,800,000 may, notwithstanding section 503 of this Act, be transferred
to the Office of Policy: Provided further, That amounts transferred pursuant to the preceding proviso
shall remain available until September 30, 2012: Provided further, That the Assistant Secretary for
Policy shall submit to the Committees on Appropriations of the Senate and the House of
Representatives not later than March 30, 2012, an expenditure plan for the Office of Policy which
includes a detailed description of any funds transferred to the Office for Counternarcotics Enforcement
and activities related to Risk Management and Analysis: Provided further, That $30,000,000 shall not
be available for obligation until the Secretary of Homeland Security submits to the Committees on
Appropriations of the Senate and the House of Representatives a comprehensive plan for
implementation of the biometric air exit system, as mandated in Public Law 110-53, including the
estimated costs of implementation.]

Explanation of Changes:

In FY 2013, the Department proposes to establish the following offices within OSEM: Office for State
and Local Law Enforcement, Office of International Affairs, and Private Sector Office, in order to
more appropriately align the resources of the Policy Office to its core mission to coordinate
Department strategy and policy. The Visa Waiver Program is a subset of the Office of International
Affairs and as such the legislative language should reflect the alignment of the official reception and
representation funding in the Office of International Affairs vice the Office of Policy.

With less funding available in the Immediate Office of the Secretary and the Immediate Office of the

Deputy Secretary budgets, we require flexibility to ensure we can meet all travel for mission critical
operations from all available sources of funding. As such we are seeking removal of the language.
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B. FY 2012 to FY 2013 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

FY2012 to FY2013 Budget Change
(Dollars in Thousands)

Pos.
FY 2011 Actual Obligations 706
FY 2012 Enacted Budget Authority 701
Transfers
Transfer in from NPPD/RMA to Office of Policy 23
Total, FY 2012 Base 724
Adjustments-to-Base
Increases
2013 pay increase -
Annualization of CNE realignment to Policy -
Annualization of prior year funding -
Realighment of - OIA, PSO, OSLLE out of Policy 60
Working Capital Fund Increase -
Total, Increases 60
Decreases
Management Efficiencies -
Realignment out - OIA, PSO, OSLLE out of Policy (60)
Termination of one-time costs -
Working Capital Fund Decrease -
Total, Decreases (60)
Total, Adjustments-to-Base 23
FY 2013 Current Services 724
Program Changes
Increases
287(g) and Secure Communities Programs -
Counter Domestic Violent Extremism 1
Total, Increases 1
Total, Program Changes 1
FY 2013 Requested Budget Authority 725
FY 2012 to FY 2013 Total Change 24
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FTE

706
699

23
722

2.5
60

62.5

(60)

(60)

255

724.5

05
0.5
0.5
725

26

Amount
136,190
133,159

4,241
137,400

370
1,645
373
10,640
3,805
16,833

(8,989)
(10,640)
(1,800)
(116)
(21,545)
(4,712)

132,688

1,327

135
1,462
1,462

134,150
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C. Summary of Requirements

Department of Homeland Security

Departmental Management and Operations

Office of the Secretary and Executive Management

Summary of Requirements

(Dollars in Thousands)

Pos. FTE Amount
FY 2011 Actual Obligations 706 706 136,190
FY 2012 Enacted Budget Authority 701 699 133,159
Adjustments-to-Base - - -
Transfers 23 23 4,241
Increases 60 62.5 16,833
Decreases (60) (60) (21,545)
Total, Adjustments-to-Base 23 255 (471)
FY 2013 Current Services 724 7245 132,688
Program Changes - - -
Increases 1 0.5 1,462
Total, Program Changes 1 0.5 1,462
FY 2013 Requested Budget Authority 725 725 134,150
FY 2012 to FY 2013 Total Change 24 26 991
FY 2012 FY 2013 FY 2013 FY 2013 FY 2012 to FY 2013
Estimates by Program Project Activity Enacted Budget Authority Adjustments-to-Base Program Change Requested Budget Authority Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Immediate Office of the Secretary 12 12 5,000 - - (705) - - - 12 12 4,295 - - (705)
Immediate Office of the Deputy Secretary 8 8 1,918 - - 469 - - - 8 8 2,387 - - 469
Chief of Staff 18 18 2,300 - - 198 - - - 18 18 2,498 - - 198
Executive Secretary 58 58 8,100 - - (107) - - - 58 58 7,993 - - (107)
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FY 2012 FY 2013 FY 2013 FY 2013 FY 2012 to FY 2013
Estimates by Program Project Activity Enacted Budget Authority Adjustments-to-Base Program Change Requested Budget Authority Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Citizenship and Immigration Services Ombudsman 35 35 6,200 - - (250) - - - 35 35 5,950 - - (250)
Office for Civil Rights and Civil Liberties 113 111 22,500 - 25 (2,246) 1 0.5 1,462 114 114 21,716 1 3 (784)
Office of Counternarcotics Enforcement - - 1,800 - - (1,800) - - - - - - - - (1,800)
Office of General Counsel 131 131 22,400 - - (453) - - - 131 131 21,947 - - (453)
Office of Intergovernmental Affairs 20 20 2,650 - - 2) - - - 20 20 2,648 - - )
Office of International Affairs - - - 44 44 8,001 - - - 44 44 8,001 44 44 8,001
Office of Legislative Affairs 35 35 6,000 - - 41 - - - 35 35 6,041 - - 41
Office for State and Local Law Enforcement - - - 5 5 892 - - - 5 5 892 5 5 892
Office of Policy 194 194 40,000 37) 37 (6,322) - - - 157 157 33,678 37) 37) (6,322)
Office of Public Affairs 32 32 5,800 - - 166 - - - 32 32 5,966 - - 166
Privacy Office 45 45 8,491 - - (104) - - - 45 45 8,387 - - (104)
Private Sector Office - - - 11 11 1,751 - - - 11 11 1,751 11 11 1,751
Total 701 699 133,159 23 26 (471) 1 - 1,462 725 725 134,150 24 26 991
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D. Summary of Reimbursable Resources

Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Summary of Reimbursable Resources
(Dollars in Thousands)

FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease

Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount

Customs and Border Protection 5 3 197 4 2 200 4 2 180 - - (20)
Department of Justice - - - 1 1 156 - - - (1) 1) (156)
Department of State 2 2 1,902 2 2 1,937 7 7 1,937 5 5 -
Department of Treasury 1 1 76 1 - 17 - - - (1) - 17)
Domestic Nuclear Detection Office 1 1 180 1 1 175 1 1 214 - - 39
Federal Emergency Management Agency - - 4 2 1 110 2 1 118 - - 8
Immigration and Customs Enforcement 29 26 1,059 30 15 1,411 16 16 310 (14) 1 (1,101)
Intelligence and Analysis 10 11 699 6 [§ 1,030 [§ 6 1,009 - - (21)
National Protection and Programs Directorate 22 17 2,220, 20 20 3,350 29 28 4,071 9 8 721
Office of Health Affairs 2 2 333 2 2 330 2 2 402 - - 72
Office of the Director of National Intelligence 1 1 72 1 1 103 - - - (1) 1) (103)
Operations Coordination - 2 254 2 2 310 2 2 382 - - 72
Science and Technology 5 5 619 6 6 907 6 6 1,001 - - 94
Transportation Security Administration 4 2 153 2 1 100 2 1 98 - - (2)
United States Coast Guard 1 1 32 2 1 100 1 1 49 (1) - (51)
United States Secret Service 2 2 256 2 1 120 - - - (2) 1) (120)
Total Budgetary Resources 85 76 8,056 84 62 10,356 78 73 9,771 (6) 11 (585)

FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease

Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount

Office of Civil Rights and Liberties 25 25 909 24 12 1,301 22 22 460 ) 10 (841)
Office of General Counsel 49 39 4,968 56 46 6,796 48 43 7,208 (©)] 3) 412
Office of Legislative Affairs - - 4 - - - - - - - - -
Office of Public Affairs 1 1 40 - - - - - - - - -
Office of the Executive Secretary 1 1 53 1 1 167 1 1 166 - - 1)
[Offsetting Fee collections] 10, 10 2,082 3 3 2,092 7 7 1,937 4 4 (155)
Total Obligations 86 76 8,056 84 62 10,356 78 73 9,771 (6) 11 (585)
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E. Summary of Requirements By Object Class

Department of Homeland Security
Departmental Management and Operations

Summary of Requirements by Object Class

Office of the Secretary and Executive Management

(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 FY 2012 to
) A_ctuz_al Enacted B_udget Requested I_3udget FY 2013 Change
Object Classes Obligations Authority Authority
Direct Obligations - - - -
Personnel and Other Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 60,938 62,577 60,596 (1,981)
11.3 Other than full-time permanent 7,499 6,417 6,440 23
11.5 Other personnel compensation 2,120 1,710 1,517 (193)
11.8 Special Service Pay 610 437 439 2
12.1 Benefits 19,580 19,359 20,324 965
Total, Personnel and Other Compensation Benefits 90,747 90,500 89,316 (1,184)
Other Object Classes - - - -
21.0 Travel 5,821 5,132 4,254 (878)
22.0 Transportation of things 90 43 43 -
23.1 GSArrent 10,077 10,077 12,015 1,938
23.2 Other rent 76 75 75 -
23.3 Communications, utilities, and misc. charges 9 15 15 -
24.0 Printing 725 875 525 (350)
25.1 Advisory and assistance services 4,440 2,836 3,429 593
25.2 Other services 2,029 1,583 1,101 (482)
25.3 Purchases from Gov't accts. 19,740 20,048 21,617 1,569
25.4 O&M of facilities 738 445 351 (94)
25.5 R&D of contracts - 2 2 -
25.6 Medical care 51 41 47 6
25.7 Operation and maintenance of equipment 352 349 293 (56)
26.0 Supplies and materials 910 824 723 (101)
31.0 Equipment 338 314 344 30
32.0 Land & structures 48 - - -
Total, Other Object Classes 45,443 42,659 44,834 2,175
Total, Direct Obligations 136,190 133,159 134,150 991
Adjustments - - - -
Unobligated balance, end of year - - - -
Unobligated balance, start of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 136,190 133,159 134,150 991
Full Time Equivalents 706 699 725 26
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F. Permanent Positions by Grade

Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
Permanent Positions by Grade

FY 2011 FY 2012 FY 2013 FY 2012 to
Otﬁli;t:t?cl)ns Enacted Request FY 2013 Change

Grades and Salary Ranges Pos. Pos. Pos. Total
Total, SES 57 50 57 7
Total, EX 5 4 4 -
GS-15 203 197 205 8
GS-14 133 147 147 -
GS-13 83 90 91 1
GS-12 70 81 86 5
GS-11 61 68 57 (11)
GS-9 62 57 53 4)
GS-8 7 7 7 -
GS-7 19 17 13 4)
GS-5 - 1 1 -
GS-4 6 5 4 1)
Total Permanent Positions 706 724 725 1

Unfilled Positions EOY 10 - - -

Total Permanent Employment EOY 696 701 725 24
Headquarters 698 714 717 3
U.S. Field 1 1 1 -
Foreign Field 7 7 7 -
Total, Office of the Secretary and Executive Management (OSEM): 706 722 725 3
Full Time Equivalents 706 722 725 3
Average ES Salary 158,592 164,293 172,380 8,087
Average GS Salary 104,534 104,534 104,534 -
Average Grade 13 13 13 -
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G. Capital Investment and Construction Initiative Listing

N/A
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H. PPA Budget Justifications

Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management

Immediate Office of the Secretary
Summary of Requirements by Object Class

(Dollars in Thousands)

|
Object Classes Authority Authority

Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 662 662 665 3
11.3 Other than full-time permanent 509 509 512 3
11.5 Other personnel compensation 14 14 14 -
11.8 Special Service Pay 246 246 247 1
12.1 Benefits 274 274 275 1
Total, Personnel and Compensation Benefits 1,705 1,705 1,713 8
Other Object Classes - - - -
21.0 Travel 2,339 2,542 1,835 (707)
23.1 GSA rent 321 321 321 -
24.0 Printing 7 7 7 -
25.1 Advisory and assistance services 1 1 1 -
25.2 Other services 34 34 34 -
25.3 Purchases from Gov't accts. 294 294 322 28
25.6 Medical care 3 3 3 -
26.0 Supplies and materials 78 78 44 (34)
31.0 Equipment 15 15 15 -
Total, Other Object Classes 3,092 3,295 2,582 (713)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 4,797 5,000 4,295 (705)
Full Time Equivalents 8 12 12 -

Immediate Office of the Secretary Mission Statement

The Office of the Secretary provides central leadership, management and direction for the entire Department of Homeland
Security. This office provides oversight for all offices within the Departmental Operations function as well as all other
entities of the Department. It is the Secretary's role to serve as the top representative of Homeland Security to the President,

Congress and the general public.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 662 662 665 3
11.3 Other than full-time permanent 509 509 512 3
11.5 Other personnel compensation 14 14 14 -
11.8 Special Service Pay 246 246 247 1
12.1 Benefits 274 274 275 1
Total, Salaries & Benefits 1,705 1,705 1,713 8
Salaries and Benefits fund for compensation directly related to duties performed for the Executive Leadership and Direction
by Federal civilian employees. The FY 2013 request includes an increase of $8,000 for pay inflation of 0.5%.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $2,339) $2,5424 $1,835) -$707

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 travel request includes a decrease of $707,000 due to a 463,000 general travel and TDY
offset and an additional $245,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $294 $294 $322 $28

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY 2013 request includes an increase of

$28,000 due to a working capital fund adjustment.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $78 $78 $44 -$34]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY 2013 request includes a decrease of $34,000 due to management efficiencies.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management

Immediate Office of the Deputy Secretary
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOi?illations Enacted Budget Requested Budget FYFZ\(;le? ézhtaon e
Object Classes 9 Authority Authority g
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 489 489 492 3
11.3 Other than full-time permanent 426 426 428 2
11.5 Other personnel compensation 75 75 75 -
12.1 Benefits 253 253 254 1
Total, Personnel and Compensation Benefits 1,243 1,243 1,249 6
Other Object Classes - - - -
21.0 Travel 1,149 373 373 -
23.1 GSA rent 96 96 96 -
25.1 Advisory and assistance services 26 20 20 -
25.3 Purchases from Gov't accts. 138 138 601 463
25.4 O&M of facilities 6 6 6 -
25.6 Medical care 1 1 1 -
26.0 Supplies and materials 37 39 39 -
31.0 Equipment 3 2 2 -
Total, Other Object Classes 1,456 675 1,138 463
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 2,699 1,918 2,387 469
Full Time Equivalents 6 8 8 -

Immediate Office of the Deputy Secretary Mission Statement

The Office of the Deputy Secretary directly supports the Office of the Secretary by providing leadership to the Department.
This focuses on internal management and direction, which ensures that the Department will continue to operate efficiently

and effectively in carrying out its mission. It is the Deputy Secretary's role to provide internal oversight to all Departmental
Operations, which allows the Secretary to focus more on external matters concerning DHS.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 489 489 492 3
11.3 Other than full-time permanent 426 426 428 2
11.5 Other personnel compensation 75 75 75 -
12.1 Benefits 253 253 254 1
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 489 489 492 3
Total, Salaries & Benefits 1,243 1,243 1,249 6

Salaries and Benefits fund for compensation directly related to duties performed for the Executive Leadership and Direction
by Federal civilian employees. The FY2013 request reflects an increase of $6,000 for pay inflation of 0.5%.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $138] $138] $601 $463)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY 2013 request includes an increase of

$463,000 due to a Working Capital Fund adjustment.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
Chief of Staff

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOIZJ(I)illations Enacted Budget Requested Budget FYFZ\(ngE? %:thaon e
Object Classes 9 Authority Authority 9
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 411 411 413 2
11.3 Other than full-time permanent 1,045 791 795 4
11.5 Other personnel compensation 20 20 20 -
12.1 Benefits 420 420 422 2
Total, Personnel and Compensation Benefits 1,896 1,642 1,650 8
Other Object Classes - - - -
21.0 Travel 244 244 244 -
23.1 GSA rent 69 69 69 -
25.2 Other services 13 13 13 -
25.3 Purchases from Gov't accts. 311 311 501 190
25.4 O&M of facilities 1 1 1 -
25.6 Medical care 1 1 1 -
26.0 Supplies and materials 17 17 17 -
31.0 Equipment 2 2 2 -
Total, Other Object Classes 658 658 848 190
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 2,554 2,300 2,498 198
Full Time Equivalents 18 18 18 -

Chief of Staff Mission Statement

The Office of the Chief of Staff promotes the coordination of the agencies and directorates that have been consolidated into
the Department of Homeland Security. The Office of the Chief of Staff is responsible for all operational functions that relate
to the Immediate Office of the Secretary (budget, information technology, and personnel), and coordinates activities with the
Department Headquarters continuity of operations. With the inherent challenges of a concurrent creation of a new
department, reorganization, consolidation, and several new offices, the Office of the Chief of Staff seeks to streamling,
coordinate, and deliver highly effective initiatives and policies that will ensure our safety and security.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 411 411 413 2
11.3 Other than full-time permanent 1,045 791 795 4
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 411 411 413 2
11.5 Other personnel compensation 20 20 20
12.1 Benefits 420 420 422 2
Total, Salaries & Benefits 1,896 1,642 1,650 8

Salaries and Benefits funds compensation directly related to duties performed for the Executive Leadership and Direction by
Federal civilian employees. The FY 2013 request includes an increase of $8,000 for 0.5% pay inflation.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $3114 $3114 $501 $190)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY 2013 request includes an increase of

$190,000 due to a Working Capital Fund adjustment.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Executive Secretary

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2012 FY 201
_ et oons | EnecBucet | Requstsdudot | i
Object Classes Authority Authority
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 4,560 4,219 4,241 22
11.3 Other than full-time permanent 140 140 141 1
11.5 Other personnel compensation 206 206 28 (178)
11.8 Special Service Pay 191 191 192 1
12.1 Benefits 1,353 1,353 1,360 7
Total, Personnel and Compensation Benefits 6,450 6,109 5,962 (147)
Other Object Classes - - - -
21.0 Travel 2 2 2 -
23.1 GSA rent 634 634 634 -
24.0 Printing 14 14 14 -
25.1 Advisory and assistance services 25 25 25 -
25.2 Other services 67 67 67 -
25.3 Purchases from Gov't accts. 1,036 1,036 1,083 47
25.4 O&M of facilities 67 67 67 -
25.6 Medical care 5 5 5 -
26.0 Supplies and materials 103 103 96 @
31.0 Equipment 38 38 38 -
Total, Other Object Classes 1,991 1,991 2,031 40
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 8,441 8,100 7,993 (107)
Full Time Equivalents 58 58 58 -

Executive Secretary Mission Statement
The mission of the Office of the Executive Secretary is to establish effective and proficient protocols in the processing of all
internal communication, decision management, briefings, liaison activity between the Department and its components, and
external correspondence for the Immediate Office of the Secretary and all directorates.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 4,560 4,219 4,241 22
11.3 Other than full-time permanent 140 140 141 1
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 4,560 4,219 4,241 22
11.5 Other personnel compensation 206 206 28 (178)
11.8 Special Service Pay 191 191 192 1
12.1 Benefits 1,353 1,353 1,360 7
Total, Salaries & Benefits 6,450 6,109 5,962 (147)
Salaries and Benefits fund for compensation directly related to duties performed for the Executive Leadership and Direction
by Federal civilian employees. The FY 2013 request includes an increase of $31,000 for pay inflation of 0.5%, and a
decrease of $178,000 in management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $1,036 $1,036 $1,083 $47]

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY 2013 request includes an increase of

$47,000 due to a Working Capital Fund adjustment.

FY 2011

Actual Obligations

Enacted Budget
Authority

FY 2012

Requested Budget

FY 2013

Authority

FY 2012 to

FY 2013 Change

26.0 Supplies and materials

$103]

$103]

$96

-$7

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY 2013 request includes a decrease of $7,000 due to management efficiencies.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management

Office of Intergovernmental Affairs
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOIZJ(I)illations Enacted Budget Requested Budget FYFZ\(ngE? %:thaon e
Object Classes 9 Authority Authority 9
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 1,305 1,280 1,287 7
11.3 Other than full-time permanent 301 275 276 1
11.5 Other personnel compensation 49 47 47 -
12.1 Benefits 459 435 437 2
Total, Personnel and Compensation Benefits 2,114 2,037 2,047 10
Other Object Classes - - - -
21.0 Travel 97 75 47 (28)
23.1 GSArent 159 159 175 16
25.2 Other services 21 33 33 -
25.3 Purchases from Gov't accts. 340 312 312 -
25.4 O&M of facilities 10 12 12 -
25.6 Medical care 1 2 2 -
26.0 Supplies and materials 23 20 20 -
32.0 Land & structures 36 - - -
Total, Other Object Classes 687 613 601 (12)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 2,801 2,650 2,648 2
Full Time Equivalents 27 20 20 -

Office of Intergovernmental Affairs Mission Statement

The mission of the office of Intergovernmental Affairs (IGA) is to act as an advocate for the state, local, tribal and territorial
officials within DHS and to operate as the primary liaison between those officials and the secretary and senior DHS
leadership. IGA facilitates an integrated national approach to homeland security across a broad spectrum of issues confronting
DHS by ensuring, coordinating and advancing Federal interaction with State, local, tribal and territorial governments.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 1,305 1,280 1,287 7
11.3 Other than full-time permanent 301 275 276 1
11.5 Other personnel compensation 49 47 47 -
12.1 Benefits 459 435 437 2
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 1,305 1,280 1,287 7
Total, Salaries & Benefits 2,114 2,037 2,047 10
Salaries and Benefits fund compensation directly related to duties performed for the Office of Intergovernmental Affairs
(IGA), by Federal civilian employees. The FY2013 request reflects an increase of $10,000 for pay inflation of 0.5% and a
decrease of $5,000 for management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $97| $75) $47 -$28

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY2013 request reflects a decrease of $28,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $159 $159 $175 $16

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
FY2013 request reflects an increase of $16,000 due to an increase for GSA rent payments.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Policy

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2012 FY 201
| e bors | Eved S| s budgt | L
Object Classes Authority Authority
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 17,143 18,546 14,082 (4,464)
11.3 Other than full-time permanent 2,335 1,935 1,306 (629)
11.5 Other personnel compensation 655 338 330 8)
11.8 Special Service Pay 155 - - -
12.1 Benefits 5,684 5,650 5,049 (601)
Total, Personnel and Compensation Benefits 25,972 26,469 20,767 (5,702)
Other Object Classes - - - -
21.0 Travel 995 920 627 (293)
22.0 Transportation of things 90 43 43 -
23.1 GSArent 2,250 2,457 2,798 341
23.2 Other rent 12 12 12 -
24.0 Printing 586 587 402 (185)
25.1 Advisory and assistance services 2,934 1,958 1,958 -
25.2 Other services 404 501 172 (329)
25.3 Purchases from Gov't accts. 6,718 6,639 6,540 (99)
25.4 O&M of facilities 76 - - -
25.6 Medical care 14 - - -
25.7 Operation and maintenance of equipment 349 349 293 (56)
26.0 Supplies and materials 75 65 66 1
31.0 Equipment 29 - - -
32.0 Land & structures 12 - - -
Total, Other Object Classes 14,544 13,531 12,911 (620)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 40,516 40,000 33,678 (6,322)
Full Time Equivalents 204 194 157 37

Office of Policy Mission Statement

The Office of Policy is the primary coordinator of Department-wide policies, programs, and planning to ensure consistency
and integration of missions throughout the entire Department. It provides the Department with a central office to develop and
communicate policies across multiple components of the homeland security network and strengthens the Department's ability
to maintain policy and operational readiness needed to protect the homeland. It also provides the foundation and direction for
Department-wide strategic planning and budget priorities. A central DHS policy office that bridges Headquarters,
Components, and operating agencies improves communication among DHS entities, eliminates duplication of effort, and
translates policies into timely action. The Office of Policy also serves as a single point of contact for internal and external
stakeholders that will allow for streamlined policy management across the Department.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 17,143 18,546 14,082 (4,464)
11.3 Other than full-time permanent 2,335 1,935 1,306 (629)
11.5 Other personnel compensation 655 338 330 8)
11.8 Special Service Pay 155 - - -
12.1 Benefits 5,684 5,650 5,049 (601)
Total, Salaries & Benefits 25,972 26,469 20,767 (5,702)
Salaries and Benefits fund for compensation directly related to duties performed for the Office of Policy by Federal civilian
employees. The FY 2013 request reflects a decrease of $5,700,000 due to the realignment of 60 FTE to the Private Sector
Office (PS0O), the Office for State and Local Law Enforcement, and the Office of International Affairs out of the Office of
Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $995 $920 $627 -$293

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request includes a total decrease of $293,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $2,250] $2,457] $2,798] $341

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request reflects an increase of $341,000 due to an increase in GSA rent costs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $586) $587| $402 -$185

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY
2013 request reflects a decrease of $185,000 to offset increases in GSA Rent.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $404] $501 $172 -$329

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
FY 2013 request reflects a decrease of $329,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $6,718 $6,639 $6,540 -$99

o1




FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared
Services, and other government agencies including intra-agency service requirements. The FY 2013 request reflects a decrease

of $99,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.7 Operation and maintenance of equipment $349 $349 $293 -$56

Operation and maintenance of equipment includes costs for operation, maintenance, repair, and storage of equipment, when done
by contract with the private sector or another Federal Government account. The FY 2013 request reflects a decrease of $56,000

to offset increases in GSA rent.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $75 $65 $66 $1]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY 2013 request reflects a decrease of $1,000 due to a $50,000 annualization of the CNE and RMA funds transferred in

FY12 and a decrease of $49,000 due to management efficiencies.

52



Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management

Private Sector Office

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOi(l)illations Enacted Budget Requested Budget FYFZ\(ngE? %:thaon e
Object Classes 9 Authority Authority 9
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation - - 191 191
11.3 Other than full-time permanent - - 630 630
11.5 Other personnel compensation - - 2 2
12.1 Benefits - - 320 320
Total, Personnel and Compensation Benefits - - 1,143 1,143
Other Object Classes - - - -
21.0 Travel - - 5 5
23.1 GSA rent - - 170 170
25.3 Purchases from Gov't accts. - - 433 433
Total, Other Object Classes - - 608 608
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements - - 1,751 1,751
Full Time Equivalents - - 11 11

Private Sector Office Mission Statement

The Private Sector Office (PSO) is charged with providing America’s private sector with a direct line of communication to
the Department. PSO works directly with individual businesses and through trade associations and other non-governmental
organizations to foster dialogue between the private sector and DHS. PSO functions include: advising the Secretary on the
impact of DHS policies, regulations, processes, and actions on the private sector and promoting public private partnerships to

address homeland security challenges.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation - - 191 191
11.3 Other than full-time permanent - - 630 630
11.5 Other personnel compensation - - 2 2
12.1 Benefits - - 320 320
Total, Salaries & Benefits - - 1,143 1,143
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Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civilian
employees. The FY2013 request reflects an increase of $1,143,000 that includes a realignment from the Office of Policy to
create the Private Sector Office and an increase of $10,000 for pay inflation of 0.5%.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel 0 $5 $5

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request is $5,000 realigned from the Office of Policy to create the Private Sector Office.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent 0f $170 $170

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request reflects an increase of $170,000 realigned from the Office of Policy to create the Private Sector Office.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. 0 $433 $433)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared

Services, and other government agencies including intra-agency service requirements. The FY 2013 request reflects an increase
of $433,000 realigned from the Office of Policy to create the Private Sector Office.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
Office of Public Affairs

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOi?illations Enacted Budget Requested Budget FYFZ\(;le? ézhtaon e
Object Classes 9 Authority Authority g
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 2,143 1,882 1,639 (243)
11.3 Other than full-time permanent 825 821 825 4
11.5 Other personnel compensation 52 52 53 1
12.1 Benefits 831 764 669 (95)
Total, Personnel and Compensation Benefits 3,851 3,519 3,186 (333)
Other Object Classes - - - -
21.0 Travel 95 75 42 (33)
23.1 GSArent 630 630 1,049 419
25.1 Advisory and assistance services 375 150 150 -
25.3 Purchases from Gov't accts. 1,083 1,349 1,517 168
25.4 O&M of facilities 50 46 16 (30)
25.5 R&D of contracts - 2 -
25.6 Medical care 2 4 -
26.0 Supplies and materials 21 25 - (25)
Total, Other Object Classes 2,256 2,281 2,780 499
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 6,107 5,800 5,966 166
Full Time Equivalents 38 32 32 -

Office of Public Affairs Mission Statement

The Assistant Secretary for Public Affairs oversees all external and internal communications for Homeland Security. On a
daily basis, the Office of Public Affairs (OPA) responds to national media inquiries, maintains and updates the Department’s
web site, and coordinates speaking events for Department officials across the country. OPA also develops and manages
various public education programs. The Office of Public Liaison, within OPA, fosters strategic communication with the
Department’s external stakeholders. The Department’s organizational identity, including the Homeland Security seal and
wordmark, was designed and implemented by the Office of Public Affairs. OPA directs the Department’s Incident
Communications program that guides overall Federal incident communication activity and coordinates with state, local, and
international partners to ensure accuracy and timely information to the public during a crisis.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 2,143 1,882 1,639 (243)
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 2,143 1,882 1,639 (243)
11.3 Other than full-time permanent 825 821 825 4
11.5 Other personnel compensation 52 52 53 1
12.1 Benefits 831 764 669 (95)
Total, Salaries & Benefits 3,851 3,519 3,186 (333)

Salaries and Benefits fund compensation directly related to duties performed for OPA, by Federal civilian employees. The
FY2013 request reflects an increase of $18,000 for pay inflation of 0.5% and a decrease of $351,000 for management
efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $95 $75 $42) -$33)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request includes a total decrease of $33,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent $630) $630) $1,049 $419

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request reflects an increase of $419,000 over the FY 2012 level.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $1,083 $1,349 $1,517 $168]

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF and DHS Shared
Services. The FY 2013 request reflects an increase of $168,000 for WCF Services.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.4 O&M of facilities $50 $46 $16 -$30)

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when done by
contract with the private sector or another Federal Government account. The FY 2013 request reflects a decrease of $30,000 for
management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $21] $25 0f -$25)

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY 2013 request reflects a decrease of $25,000 due to management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of Legislative Affairs

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2012 FY 2013
FY 2011 FY 2012 to
S Enacted Budget Requested Budget
Object Classes Actual Obligations Authority Authority FY 2013 Change
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 3,063 3,074 2,888 (186)
11.3 Other than full-time permanent 468 472 474 2
11.5 Other personnel compensation 67 68 68 -
12.1 Benefits 1,033 1,040 1,045 5
Total, Personnel and Compensation Benefits 4,631 4,654 4,475 (179)
Other Object Classes - - - -
21.0 Travel 27 28 15 (13)
23.1 GSArent 391 391 438 47
23.2 Other rent 18 20 20 -
25.1 Advisory and assistance services 1 4 4 -
25.2 Other services 246 150 112 (38)
25.3 Purchases from Gov't accts. 688 686 942 256
25.4 O&M of facilities 101 35 3 (32)
25.6 Medical care 3 4 4 -
26.0 Supplies and materials 28 28 28 -
31.0 Equipment 42 - - -
Total, Other Object Classes 1,545 1,346 1,566 220
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - R
Recoveries of Prior Year Obligations - - - R
Total Requirements 6,176 6,000 6,041 41
Full Time Equivalents 31 35 35 -

The Office of Legislative Affairs (OLA) is responsible for the development and advancement of the Department's legislative agenda.
This includes the establishment and maintenance of constructive congressional relations, the development of Departmental protocols

Office of Legislative Affairs Mission Statement

for interaction with Congress and contributing to the distribution and communication of the Department's strategic message.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 3,063 3,074 2,888 (186)
11.3 Other than full-time permanent 468 472 474 2
11.5 Other personnel compensation 67 68 68 -
12.1 Benefits 1,033 1,040 1,045 5
Total, Salaries & Benefits 4,631 4,654 4,475 (179)
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Salaries and Benefits fund compensation directly related to duties performed for the Office of Legislative Affairs by Federal civilian
employees. The FY2013 request reflects an increase of $23,000 for pay inflation of 0.5% and a decrease of $202,000. This
decrease in salaries will be achieved by backfilling attrition at lower grade levels and seeking reimbursable funding for positions that
support other DHS components.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $27 $28 $15 -$13)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY2013 request reflects a decrease of $13,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $391 $391 $438 $47)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
FY2013 GSA rent request reflects an increase of $47,000 due to an increase in GSA rent costs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $246 $150 $112) -$38

Other services include report contractual services with non-Federal sources that are not otherwise classified under object class 25.
The FY2013 request includes a decrease of $38,000 in management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $688] $686) $942 $256)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY 2013 request reflects an increase of
$256,000 due to a WCF adjustment.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.4 O&M of facilities $101 $35 $3 -$32,

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when done by
contract with the private sector or another Federal Government account. The FY 2013 request reflects a decrease of $32,000 for
management efficiencies.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
Office of General Counsel

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2011 FY 2012 Py 2013 FY 2012 to

Object Classes Actual Obligations E“f&igo?ﬁgg“ Requ{ﬁgri‘;dgﬁ FY 2013 Change
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 12,035 12,163 12,526 363
11.3 Other than full-time permanent 964 735 738 3
11.5 Other personnel compensation 403 317 318 1
11.8 Special Service Pay 18 - - -
12.1 Benefits 3,548 3,304 3,316 12
Total, Personnel and Compensation Benefits 16,968 16,519 16,898 379
Other Object Classes - - - -
21.0 Travel 240 183 173 (10)
23.1 GSA rent 1,721 1,721 2,067 346
23.3 Communications, utilities, and misc. charges 7 - - -
24.0 Printing 18 13 13 -
25.1 Advisory and assistance services 1,044 603 603 -
25.2 Other services 376 125 125 -
25.3 Purchases from Gov't accts. 3,019 2,932 1,764 (1,168)
25.4 O&M of facilities 150 - - -
25.6 Medical care 7 7 7 -
26.0 Supplies and materials 204 120 120 -
31.0 Equipment 185 177 177 -
Total, Other Object Classes 6,971 5,881 5,049 (832)
Adjustments - - - -
Unobligated Balance, start of year - - - R
Unobligated Balance, end of year - - - R
Recoveries of Prior Year Obligations - - - R
Total Requirements 23,939 22,400 21,947 (453)
Full Time Equivalents 131 131 131 -

Office of General Counsel Mission Statement

The Office of the General Counsel (OGC) provides legal counsel for all DHS offices (except those specifically excluded by
regulation or directive), determines the Department’s position in order to provide effective legal services dealing with claims, with

protests, with litigation, and with alternative dispute resolution, and represents the Department in all legal forums.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 12,035 12,163 12,526 363
11.3 Other than full-time permanent 964 735 738 3
11.5 Other personnel compensation 403 317 318 1
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 12,035 12,163 12,526 363
11.8 Special Service Pay 18 - - -
12.1 Benefits 3,548 3,304 3,316 12
Total, Salaries & Benefits 16,968 16,519 16,898 379

Salaries and Benefits fund for compensation directly related to duties performed for Office of General Counsel (OGC) by Federal
civilian employees. The FY2013 request reflects an increase of $379,000 due to an increase of onboard honor's attorney's and pay

inflation of 0.5%.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $240) $183] $173 -$10)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request reflects a decrease of $10,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent $1,72]] $1,721] $2,067] $346)

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
FY2013 request reflects an increase of $346,000 due to an increase for GSA rent payments.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $3,019 $2,932) $1,764) -$1,168

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared
Services. The FY2013 request reflects a decrease of $1,168 due to management efficiencies and to offset GSA rent increases.
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Department of Homeland Security

Departmental Management and Operations

Office of the Secretary and Executive Management
Office for Civil Rights and Civil Liberties
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 201
| s | Eved S| s buagt | L
Object Classes Authority Authority
Personnel and Compensation Benefits
11.1 Total FTE & personnel compensation 10,712 11,498 11,528 30
11.3 Other than full-time permanent 71 71 71 -
11.5 Other personnel compensation 297 297 298 1
12.1 Benefits 3,138 3,346 3,350 4
Total, Personnel and Compensation Benefits 14,218 15,212 15,247 35
Other Object Classes
21.0 Travel 312 362 297 (65)
23.1 GSArent 2,168 2,168 2,439 271
23.2 Other rent 36 35 35 -
24.0 Printing 53 203 57 (146)
25.1 Advisory and assistance services 31 75 75 -
25.2 Other services 173 173 107 (66)
25.3 Purchases from Gov't accts. 3,137 3,901 3,182 (719)
25.4 O&M of facilities 144 144 102 (42)
25.6 Medical care 7 7 7 -
26.0 Supplies and materials 202 202 150 (52)
31.0 Equipment 18 18 18 -
Total, Other Object Classes 6,281 7,288 6,469 (819)
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements 20,499 22,500 21,716 (784)
Full Time Equivalents 100 111 114 3

Office for Civil Rights and Civil Liberties Mission Statement

The mission of the Office for Civil Rights and Civil Liberties (CRCL) is to protect civil rights and civil liberties, to support DHS by
providing policy advice on the full range of civil rights and civil liberties issues, and to serve as an information and communication
channel with the public regarding all aspects of these issues. Section 705 of the Homeland Security Act provides that the Officer for
Civil Rights and Civil Liberties shall: Review and assess information alleging abuses of civil rights, civil liberties, and racial and
ethnic profiling by employees and officials of the Department; and make public through the internet, radio, television, or newspaper
advertisements information on the responsibility and function of, and how to contact, the Officer. Submit to the President of the
Senate, the Speaker of the House of Representatives, and the appropriate committees and subcommittees of Congress through the
Secretary on an annual basis a report on the implementation of this section, including the use of funds appropriated to carry out this
section, and allegations of abuses described under subsection (a)(1) and any actions taken by the Department in response to such

allegations.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 10,712 11,498 11,528 30
11.3 Other than full-time permanent 71 71 71 -
11.5 Other personnel compensation 297 297 298 1
12.1 Benefits 3,138 3,346 3,350 4
Total, Salaries & Benefits 14,218 15,212 15,247 35

Salaries and Benefits fund compensation directly related to duties performed for the Office for Civil Rights and Civil Liberties by

Federal civilian employees. The FY 2013 request includes an increase of $76,000 for pay inflation of 0.5%, a pay annualization of
$373,000 for 2.5 FTE for Secure Communities and 287(g) programs, and a program increase of $135,000 for 1 FTP for Countering
Domestic Violent Extremism. Decreases include management efficiencies of $549,000.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $312] $362] $297 -$65)

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request includes a decrease of $65,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent $2,168] $2,168] $2,439 $271

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY

2013 request reflects an increase of $271,000.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $53 $203} $57 -$146

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY
2013 request reflects a decrease of $146,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $173] $173] $107 -$66)

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The
FY 2013 request includes a decrease of $66,000 for management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $3,137 $3,901] $3,182 -$719)
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FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF and DHS Shared
Services. The FY 2013 request includes a WCF increase of $700,000, a decrease of $2,746,000 for management efficiencies, and
an increase of $1,327,000 for the Secure Communities and 287(g) programs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.4 O&M of facilities $144 $144 $102) -$42

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when done by
contract with the private sector or another Federal Government account. FY 2013 includes a decrease of $42,000 for management

efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $202] $202] $150) -$52]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are

put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
FY 2013 includes a decrease of $52,000 for management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Citizenship and Immigration Services Ombudsman

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2011 FY 2012 Py 2013 FY 2012 to

Object Classes Actual Obligations E“f&iﬁo?ﬁgg“ Requ{ﬁgri‘;dgﬁ FY 2013 Change
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 2,797 3,097 2,723 (374)
11.3 Other than full-time permanent 11 15 15 -
11.5 Other personnel compensation 110 115 113 2)
12.1 Benefits 856 900 905 5
Total, Personnel and Compensation Benefits 3,774 4,127 3,756 (371)
Other Object Classes - - - -
21.0 Travel 140 150 126 (24)
23.1 GSArent 384 384 465 81
23.2 Other rent 7 8 8 -
23.3 Communications, utilities, and misc. charges 2 15 15 -
24.0 Printing 27 31 19 (12)
25.1 Advisory and assistance services 1 - - -
25.2 Other services 109 110 104 (6)
25.3 Purchases from Gov't accts. 1,562 1,206 1,342 136
25.4 O&M of facilities 75 86 86 -
25.6 Medical care 2 3 3 -
25.7 Operation and maintenance of equipment 3 - - -
26.0 Supplies and materials 75 80 26 (54)
Total, Other Object Classes 2,387 2,073 2,194 121
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 6,161 6,200 5,950 (250)
Full Time Equivalents 36 35 35 -

Citizenship and Immigration Services Ombudsman Mission Statement

The mission of the Citizenship and Immigration Service Ombudsman (CISOMB) is to assist individuals and employers in resolving
problems with the United States Citizenship and Immigration Service (USCIS). Section 452 of the Homeland Security Act of 2002
requires that CISOMB assist individuals and employers in resolving problems with the Bureau of Citizenship and Immigrations
Service, identify areas in which individuals and employers have problems in dealing with USCIS, and to the extent possible, propose
changes in the administrative practices of the USCIS to mitigate problems.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 2,797 3,097 2,723 (374)
11.3 Other than full-time permanent 11 15 15 -
11.5 Other personnel compensation 110 115 113 )
12.1 Benefits 856 900 905 5
Total, Salaries & Benefits 3,774 4,127 3,756 (371)

Salaries and Benefits funds compensation directly related to duties performed for the Office of Citizenship & Immigration
Ombudsman, by Federal civilian employees. The FY2013 request reflects an increase of $21,000 for pay inflation of 0.5%, and a

decrease of $391,000 for management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $140 $150) $126 -$24]

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY2013 request includes a decrease of $24,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $384 $384 $465 $81
GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The
FY2013 request reflects an increase of $81,000 due to an increase in GSA rent costs.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $27 $31 $19 -$12
Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The
FY2013 printing request includes a decrease of $12,000 due to management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $109 $110 $104 -$6)

Other services include report contractual services with non-Federal sources that are not otherwise classified under object class 25.
The FY2013 request reflects a decrease of $6,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $1,562 $1,206 $1,342) $136)

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services,
and other government agencies including interagency service requirements. The FY2013 request reflects an increase of $136,000

due to a WCF adjustment.
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FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change

26.0 Supplies and materials

$75

$80

$26

-$54]

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY2013 request reflects a decrease of $54,000 due to management efficiencies.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management
Privacy Office

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 201
_ oo | EricBucet | Requstsdudgt | I
Object Classes Authority Authority
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 4,289 4,271 4,287 16
11.3 Other than full-time permanent 227 227 229 2
11.5 Other personnel compensation 151 151 151 -
12.1 Benefits 1,306 1,346 1,358 12
Total, Personnel and Compensation Benefits 5,973 5,995 6,025 30
Other Object Classes - - - -
21.0 Travel 100 97 79 (18)
23.1 GSA rent 841 841 591 (250)
24.0 Printing 13 13 13 -
25.1 Advisory and assistance services 1 - - -
25.2 Other services 543 324 324 -
25.3 Purchases from Gov't accts. 1,075 1,075 1,209 134
25.4 O&M of facilities 47 48 48 -
25.6 Medical care 4 4 4 -
26.0 Supplies and materials 37 37 37 -
31.0 Equipment 1 57 57 -
Total, Other Object Classes 2,662 2,496 2,362 (134)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 8,635 8,491 8,387 (104)
Full Time Equivalents 34 45 45 -

Privacy Office Mission Statement

The Department of Homeland Security’s Privacy Office protects the collection, use, and disclosure of personal and Departmental
information. The Privacy Office ensures that appropriate access to information is consistent with the vision, mission, and core
values of DHS, and implements the policies of the Department to defend and to protect the individual rights, liberties, and
information interests of our citizens. Through internal education outreach and the establishment of internal clearance procedures and
milestones for program development, the Privacy Office is helping DHS components to consider privacy whenever developing new
programs or revising existing ones. The Privacy Office is evaluating the use of new technologies to ensure that privacy protections
are given primary consideration in the development and implementation of these new systems. In this process, DHS professionals
have become educated about the need to consider - and the framework for considering - the privacy impact of their technology
decisions. The Chief Privacy Officer and the staff review Privacy Act system notices before they are sent forward and ensure that
they collect only those records that are necessary to support DHS mission. The Privacy Office also guides DHS agencies in
developing appropriate privacy policies for their programs and serves as a resource for any questions that may arise concerning
privacy, information collection or disclosure.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 4,289 4,271 4,287 16
11.3 Other than full-time permanent 227 227 229 2
11.5 Other personnel compensation 151 151 151 -
12.1 Benefits 1,306 1,346 1,358 12
Total, Salaries & Benefits 5,973 5,995 6,025 30
Salaries and Benefits fund for compensation directly related to duties performed for the Office of Privacy by Federal civilian
employees. The FY 2013 request includes an increase of $30,000 for pay inflation of 0.5%
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $100) $97 $79 -$18]

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with

Federal travel regulations. The FY 2012 request includes a reduction of $18,000 due to management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $8414 $8414 $591 -$250

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. GSA
Rent is paid centrally by Working Capital Fund. The FY 2013 request includes a general rent decrease of $250,000.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $1,075) $1,075) $1,209 $134]

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF and DHS Shared
Services. The FY 2013 request includes an increase 0f$134,000 related to the physical move of the Privacy Office in FY 2013.
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Department of Homeland Security
Departmental Management and Operations

Office of the Secretary and Executive Management

Office of Counternarcotics Enforcement
Summary of Requirements by Object Class

(Dollars in Thousands)

|
Object Classes Authority Authority

Personnel and Compensation Benefits - - -
11.1 Total FTE & personnel compensation 1,329 985 (985)
11.3 Other than full-time permanent 177 - -
11.5 Other personnel compensation 21 10 (10)
12.1 Benefits 425 274 (274)
Total, Personnel and Compensation Benefits 1,952 1,269 (1,269)
Other Object Classes - - -
21.0 Travel 81 81 (81)
23.1 GSArent 413 206 (206)
23.2 Other rent 3 - -
24.0 Printing 7 7 )
25.1 Advisory and assistance services 1 - -
25.2 Other services 43 53 (53)
25.3 Purchases from Gov't accts. 339 169 (169)
25.4 O&M of facilities 11 - -
25.6 Medical care 1 - -
26.0 Supplies and materials 10 10 (10)
31.0 Equipment 4 5 (5)
Total, Other Object Classes 913 531 (531)
Adjustments - - -
Unobligated Balance, start of year - - -
Unobligated Balance, end of year - - -
Recoveries of Prior Year Obligations - - -
Total Requirements 2,865 1,800 (1,800)
Full Time Equivalents 15 - -

Office of Counternarcotics Enforcement Mission Statement

Starting in FY2012, The Office of Counternarcotics Enforcement (CNE) will be consolidated into the Office of Policy (PLCY) to
fulfill the role of overseeing the Department of Homeland Security's efforts to secure the borders against the flow of illegal drugs
and to protect the U.S. against drug-related criminal enterprises.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 1,329 985 (985)
11.3 Other than full-time permanent 177 - -
11.5 Other personnel compensation 21 10 (10)
12.1 Benefits 425 274 (274)
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FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 1,329 985 - (985)
Total, Salaries & Benefits 1,952 1,269 - (1,269)
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $81] $81] 0 -$81
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent $413] $206 0] -$206
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $7] $7] 0 -$7]
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $43 $53 0 -$53
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $339 $169) 0 -$169
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $10 $10 0 -$10)
In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
FY 2011 FY 2012 FY 2013 FY 2012 to
N Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
31.0 Equipment $4 $5) 0 -$5)

In FY2012 the Office of Counternarcotics Enforcement was transferred to the Office of Policy.
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Office of the Secretary and Executive Management

Department of Homeland Security
Departmental Management and Operations

Office for State and Local Law Enforcement
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
Actu;\(()lza(l)ilt\tions Enacted Budget Requested Budget FYFZT)12:;) lC2h210n e
Object Classes 9 Authority Authority 9
Personnel and Compensation Benefits
11.1 Total FTE & personnel compensation 457 457
12.1 Benefits 198 198
Total, Personnel and Compensation Benefits 655 655
Other Object Classes
21.0 Travel 38 38
23.1 GSA rent 75 75
25.1 Advisory and assistance services 8 8
25.2 Other services 10 10
25.3 Purchases from Gov't accts. 104 104
25.6 Medical care 2 2
Total, Other Object Classes 237 237
Adjustments
Unobligated Balance, start of year
Unobligated Balance, end of year
Recoveries of Prior Year Obligations
Total Requirements 892 892
Full Time Equivalents 5 5

Office for State and Local Law Enforcement Mission Statement

The mission of OSLLE is to formulate and coordinate national-level policy relating to law enforcement’s role in preventing acts of
terrorism, and serve as the primary Department liaison with state, local, and tribal law enforcement agencies.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation 457 457
12.1 Benefits 198 198
Total, Salaries & Benefits 655 655

Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civilian
employees. The FY2013 request reflects an increase of $655,000 funded by a realignment from the Office of Policy to create the
Office for State and Local Law Enforcement and $3,000 for pay inflation of 0.5%.
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FY 2011 FY 2012 FY 2013 FY 2012 to

Enacted Budget Requested Budget

Actual Obligations Authority Authority FY 2013 Change

21.0 Travel 0 0 $38] $38

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request is $38,000 realigned from the Office of Policy to cover travel expenses.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent 0 0 $75 $75

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request reflects an increase of $75,000 realigned from the Office of Policy to create the Office for State and Local Law
Enforcement.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services 0 0 $8 $8

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
FY2013 request reflects an increase of $8,000 realigned from the Office of Policy to create the Office for State and Local Law
Enforcement.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services 0 0 $10 $10

Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The FY2013 request reflects an increase of $10,000 realigned from the Office of Policy to create the Office for State and
Local Law Enforcement.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. 0 0f $104 $104]

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared
Services, and other government agencies including intra-agency service requirements. The FY2013 request reflects an increase
of $104,000 realigned from the Office of Policy to create the Office for State and Local Law Enforcement.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.6 Medical care 0 0 $2) $2)

Medical care includes payments to contracts for medical services, but excludes contracts with individuals who are reportable
under OPM regulations as federal employees or payments to compensate casual workers and patient help. The FY2013 request
reflects an increase of $2,000 realigned from the Office of Policy to create the Office for State and Local Law Enforcement.
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Department of Homeland Security
Departmental Management and Operations
Office of the Secretary and Executive Management
Office of International Affairs
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
ActuaFIYOi?illations Enacted Budget Requested Budget FYF2\8123? ézhtaon e
Object Classes 9 Authority Authority g
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation - - 3,177 3,177
12.1 Benefits - - 1,366 1,366
Total, Personnel and Compensation Benefits - - 4,543 4,543
Other Object Classes - - - -
21.0 Travel - - 351 351
23.1 GSArent - - 628 628
25.1 Advisory and assistance services - - 585 585
25.3 Purchases from Gov't accts. - - 1,765 1,765
25.4 O&M of facilities - - 10 10
25.6 Medical care - - 4 4
26.0 Supplies and materials - - 80 80
31.0 Equipment - - 35 35
Total, Other Object Classes - - 3,458 3,458
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements - - 8,001 8,001
Full Time Equivalents - - 44 44

Office of International Affairs Mission Statement

The Office of International Affairs (OIA) will report directly to the Secretary and will lead, coordinate, and integrate the
Department’s interaction with its international partners, and develop and oversee implementation of the Department’s international
engagement strategy. The Office of International Affairs will oversee visa waive negotiations via the Visa Waiver Program Office.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority | Budget Authority Change
11.1 Total FTE & personnel compensation - - 3,177 3,177
12.1 Benefits - - 1,366 1,366
Total, Salaries & Benefits - - 4,543 4,543

Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civilian
employees. The FY2013 request reflects an increase of $4,543,000 that includes a realignment from the Office of Policy to create
the Office of International Affairs and $23,000 for pay inflation of 0.5%.
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FY 2011 FY 2012 FY 2013 FY 2012 to

Enacted Budget Requested Budget
Authority Authority FY 2013 Change

21.0 Travel 0 0 $351] $351

Actual Obligations

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request is $351,000 realigned from the Office of Policy to cover travel expenses.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent 0 0 $628 $628

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request reflects an increase of $628,000 realigned from the Office of Policy to create the Office of International Affairs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services 0f 0f $585) $585)

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
FY2013 request reflects an increase of $585,000 realigned from the Office of Policy to create the Office of International Affairs.

FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. 0| 0) $1,765 $1,765

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared
Services, and other government agencies including intra-agency service requirements. The FY2013 request reflects an increase
of $1,765,000 realigned from the Office of Policy to create the Office of International Affairs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.4 O&M of facilities 0] 0] $10 $10

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when done by
contract with the private sector or another Federal Government account. The FY2013 request reflects an increase of $10,000
realigned from the Office of Policy to create the Office of International Affairs.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.6 Medical care 0 0 $4 $4

Medical care includes payments to contracts for medical services, but excludes contracts with individuals who are reportable
under OPM regulations as federal employees or payments to compensate casual workers and patient help. The FY2013 request
reflects an increase of $4,000 realigned from the Office of Policy to create the Office of International Affairs.

FY 2011 FY 2012 FY 2013 FY 2012 to

Enacted Budget Requested Budget
Authority Authority

Actual Obligations FY 2013 Change
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FY 2011 FY 2012 FY 2013 FY 2012 to
. Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change

26.0 Supplies and materials

0f

$80)

$80)

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use, (b) converted in the process of construction or manufacture, (¢ ) used to form a minor part of equipment or property,
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY2013 request reflects an increase of $80,000 realigned from the Office of Policy to create the Office of International

Affairs.
FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
31.0 Equipment 0f $35 $35

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment
when performed under contract. The FY2013 request reflects an increase of $35,000 realigned from the Office of Policy to

create the Office of International Affairs.
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I. Changes in Full Time Equivalent

FY 2011 FY 2012 FY 2013
BASE: Year End Actual from Prior Year 641 706 722
Increases
Office of Executive Secretary 10 - -
Citizenship and Immigration Ombudsman 8 - -
Civil Rights and Civil Liberties — Program Increase of 3 FTEs for Countering
Domestic Violent Extremism and 287(g)/Secure Communities 23 13 3
Privacy Office . 11 -
Immediate Office of the Secretary 1 4 -
Office of Legislative Affairs . 4 -
Office of Chief of Staff 1 - -
Office of Intergovernmental Affairs 14 - -
Office of Public Affairs 7 - -
Office of the General Counsel 7 - -
Office of Policy . 28, -
Office of the Deputy Secretary . 2 -
Office for State and Local Enforcement — Realignment of FTEs from Policy
to OSLLE - - 5
Private Sector Office — Realignment of FTEs from Policy to PSO . - 11
Office of International Affairs — Realignment of FTEs from Policy to OIA . - 44
Subtotal, Increases 7] 62 63
Decreases
Privacy Office 3) - -
Counternarcotics Enforcement (1) (15) -
Office of Legislative Affairs (2) - -
Office of Intergovernmental Affairs - (7) -
Office of the General Counsel - (6) -
Office of Policy — Realignment of FTEs from Policy to PSO, OSLLE, and OIA - (17) (60)
Office of Citizenship & Immigration Ombudsman - (1) -
Subtotal, Decreases (6) (46) (60)
'Year End Actual Obligations/Estimated FTEs: 706 722 725
Net Change from prior year base to Budget Year Estimate: 65) 16 3
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J. FY 2013 Schedule of Working Capital Fund by Program/Project Activity

FY 2013 Schedule of Working Capital Fund by Program/Project Activity

(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase/Decrease
Actual Obligations Enf;igoeﬁggm Requﬁﬁgr?g/dgﬂ for FY 2013
Program/Project/Activity Amount Amount Amount Amount
Chief of Staff $348 $380 $416 $36
Citizenship and Immigration Services Ombudsman 948 1,024 1,370 346
Executive Secretary 1,513 1,670 1,717 47
Immediate Office of the Deputy Secretary 220 234 251 17
Immediate Office of the Secretary 587 615 643 28
Office for Civil Rights and Civil Liberties 3,991 4,426 5,126 700
Office of Counternarcotics Enforcement 719 375 435 60
Office of General Counsel 3,851 4,490 3,746 (744)
Office of Intergovernmental Affairs 430 471 528 57
Office of Legislative Affairs 1,011 1,079 1,380 301
Office of Policy 6,338 7,114 7,803 689
Office of Public Affairs 1,603 1,683 2,270 587
Privacy Office 1,563 1,654 1,538 (116)
Total Working Capital Fund 23,122 25,215 27,223 2,008
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K. DHS Balanced Workforce Strategy

In order to establish a high performing workforce comprised of a strong internal core of federal employees supported by the expertise
of private contractors, the Department created the DHS Balanced Workforce Strategy. DHS is committed to establishing the
appropriate mix of in-house and contract skills, experience and other resources necessary to balance the total DHS workforce.
Pursuant to section 736 of Division D of the Omnibus Appropriations Act, 2009, P.L. 111-8, the Department is required to issue
guidelines to DHS component agencies to facilitate consistent and sound application of this statutory requirement.

Through the DHS Balanced Workforce Strategy, the Department will ensure that only Federal employees perform work that is
inherently governmental or otherwise needs to be reserved to the public sector to maintain control of and sustain agency operations,
and obtains contract services when it is appropriate and cost-effective. After a workforce planning assessment the Department will
realign contractor and/or federal positions as necessary to achieve a balanced workforce. Assessing the workforce also allows
managers to understand how contract employees are deployed throughout their organization and integrated with federal employees to
better realize the full potential of our total workforce — both contracted and federal. A strong internal core of federal employees will
build in-house capacity and institutional knowledge that is essential for effective government performance.

Along with the statutory requirement to issue guidance to DHS components, Section 736 requires the Department to review all
existing contracts in order to identify any functions currently being performed that should be reserved for federal employees. As the
Department has a large magnitude of contracts, all contracts have prioritized based on risk into Tiered ranking. The results of Tier 1
contract review are listed below. The results of the lower-priority contracts will post-date this budget submission and will be included
in the FY 2014 budget.

OSEM requests $0.0 and 0 FTE for the FY 2013 DHS Balanced Workforce Strategy.
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Position Type

FY 2011
Actual Obligations

FY 2012
Enacted Budget
Authority

FY 2012
Annualization

FY 2012
Follow On

FY 2013
Increase

TOTAL
FY2011 - FY2013
DHS Balanced
Workforce Strategy

Pos. FTE

Pos. FTE

Pos. FTE

Pos FTE

Pos. FTE

Pos FTE

CRCL

Program Analyst

Program Assistant

Admin. Assistant

Executive Administrator

Technology Analyst

HQ EEO Specialist

Operations Analyst

Total

ol |Rr|krlw|k|kN
ol |Rr|krlw|lk|kN

[y
[EY

ol |Rr|krlw|k|k(N
ol |r|krlwlkr|kN

[y
[y

FY 2013 DHS Balanced Workforce Strategy

OSEM does not plan to convert any contractors in FY 2013.

Annualization of FY 2012 Base DHS Balanced Workforce Strateqy

OSEM does not require funding for the annualization of the conversions.

DHS Balanced Workforce Strategy Follow-On

e N/A

79




Department of
Homeland Security

Departmental Management and Operations
Under Secretary for Management

Fiscal Year 2013
Congressional Justification



Table of Contents

Page No

I. APPrOPriatioN OVEIVIEW .......ceiuiiiiieiee e st ste st teeste et e s tae e teesteesraesneesnaeebe e beesreennes 1
I1. Summary of FY 2013 Budget Estimates by Program/Project Activity (PPA) ............. 2
[11. Current Services Program Description by PPA ... 5
IV. Program Justification Changes ...........cccoveiiiiiiiii i 10
V. Exhibits and Other Supporting Material .............cccoovviiiiie i 19
A. Justification of Proposed Legislative Language.........cccoovevvereeiieiinsieeeesee e 19
B. FY 2012 to FY 2013 Budget Change .........cccovveieriieieeeesee e 20
C. Summary of REQUITEMENTS ........oiiiiieiiieiiee e ae et snee e e 21
D. Summary of Reimbursable RESOUICES.........cccoveviiiiiieeeece e 22
E. Summary of Requirements By Object CIass........cccccvvvveriieiiniiiiin e, 23
F. Permanent POSItIONS DY Grade .........ccocvevieiiiiie e 24
G. Capital Investment and Construction Initiative LiSting.........ccccccvevvvevieiiieiieecieenen, 25
H. PPA Budget JUSEITICALIONS ........cceeiiiiiieiiece et 26

I. Changes In Full Time EQUIVAlENT..........ccccoviiii e 43
J. FY 2013 Schedule of Working Capital Fund by Program/Project Activity............. 44

K. DHS Balanced WOorkforce Strategy........cccccovevveiieiie e 45



| BUDGET REQUEST AND SUPPORTING INFORMATION

Departmental Management and Operations
Under Secretary for Management

I. Appropriation Overview

A. Mission Statement for Salaries and expenses:

Mission Statement

The Management Directorate ensures delivery of effective and efficient business and management
services throughout the Department, to enable the Department to achieve its mission to lead the unified
national effort to secure America. It does so by providing policy, guidance, operational oversight and
support, and innovative solutions for the management needs of the entire Department.

B. Budget Activities:

Departmental Management and Operations (DMQ)

In addition to the specific organizations of the Management Directorate, DMO also includes the Office
of the Chief Financial Officer (OCFO), the Office of the Chief Information Officer (OCIO), the DHS
HQ Consolidation Project, and the Office of the Secretary and Executive Management (OSEM).

Immediate Office of the Under Secretary for Management

The Immediate Office of the Under Secretary for Management’s primary mission is to provide
leadership and oversight for all Departmental management functions, which include information
technology, security, budget and financial management, procurement and acquisition, human capital,
and administrative services.

Office of the Chief Administrative Officer

The Office of the Chief Administrative Officer (OCAO) provides mission support to operating
Components by establishing policy and procedures as well as providing both Departmental leadership
and oversight for all functional areas managed by the DHS CAO and Component Chief Administrative
Officers. Functional areas include real estate, personal property, logistics, motor vehicle fleet, mail
screening and delivery, environmental planning and management, historic preservation, and energy
management. In addition, OCAOQ also provides the day to day operational support for Departmental
Headquarters (HQ) and other HQ Components.

DHS Nebraska Avenue Complex Consolidation Project

The Nebraska Avenue Complex (NAC) currently serves as the headquarters facility for DHS, as well
as the location for additional mission support functions. DHS continues to invest in this property to
sustain our overall operational capabilities. The NAC investments will be leveraged as the Department



realigns the overall real estate portfolio to support the integration of DHS operations in the National
Capital Region.

Office of the Chief Human Capital Officer

The Office of the Chief Human Capital Officer provides overall management and administration for
the Department’s human capital policies, programs, and practices for attracting, retaining, and
developing the skilled workforce needed to protect and secure our Nation. The work of the OCHCO is
critical to supporting and enabling the Secretary’s workforce strategy, which centers around four key
goals: 1) Building an effective, mission-focused, diverse and inspiring cadre of leaders; 2) Recruiting
a highly qualified and diverse workforce; 3) Retaining an engaged workforce; and 4) Solidifying a
unified DHS culture of mission performance, adaptability, accountability, and results.

Human Resources Information Technology

The DHS Chief Human Capital Officer (CHCO) and Component Human Capital Executives in
partnership with the Office of the Chief Information Officer (OCIO) are currently redefining a long-
term strategic plan for Human Resources Information Technology (HRIT). The new strategy will
deliver an enterprise platform for a Title V environment that provides core HR functionality and data
access across the DHS enterprise in a way that optimizes efficiency. An optimized solution must also
address system shortcomings and limitations of the National Finance Center’s (NFC) Pay and
Personnel System. While DHS currently operates four enterprise solutions — NFC Corporate
(Payroll/Personnel), EmpowHR (Personnel), webTA (Time and Attendance), and the eOPF (Electronic
Personnel Folders) — there remains a critical need for enterprise solutions in areas such as staffing,
learning management, performance management and personnel accountability for continued operations
in the event of a declared emergency.

Office of the Chief Procurement Officer

The Office of the Chief Procurement Officer (OCPO) is responsible for the overall management,
administration, and oversight of Department-wide acquisition, financial assistance, strategic sourcing,
and competitive sourcing programs, including direct management and oversight of the Office of
Procurement Operations. OCPO activities include acquisition support and oversight, strategic
initiatives, and small and disadvantaged business utilization.

Office of the Chief Security Officer

The Office of the Chief Security Officer (OCSO) leads the collaborative security program to safeguard
DHS people, information, and property so that the Department can secure the Homeland. The office
develops, implements, and oversees the Department’s security policies, programs, and standards;
delivers security training and education to DHS personnel; and provides security support to DHS
Components. The office manages operational security systems and HSPD-12 card issuance for the
Department. Additionally, the OCSO provides liaison support to the intelligence community on
security matters affecting DHS and investigates security matters for DHS Headquarters.

C. Budget Request Summary:

The Under Secretary for Management (USM) requests 902 positions, 902 FTE and $221.771 million
for FY 2013. This is a net decrease of $13.816 million from the FY 2012 enacted level. The USM
adjustment-to-base includes:



Increase of $0.538M for FY 2013 pay increase.

Increase of 14 FTE and $2.011M for annualizations of prior year enhancements.
Increase of $4.927M for GSA rent.

Increase of $0.160M for Working Capital Fund (WCF) adjustments.

Decrease of $15.398M for Management Efficiencies.

Decrease of $4.492M for the offset to OCFO FSM.

Decrease of $2.010M for the transfer of functions from OCAO to OCIO.



II. Summary of FY 2013 Budget Estimates by Program/Project Activity (PPA)

Summary of FY 2013 Budget Estimates by Program Project Activity

Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):

FY 2013 Requested Budget Authority
(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase(+) or Decrease(-) for FY 2013
Program Project Activity Actual Obligations Enacted Budget Authority Requested Budget Authority Total Changes Program Changes Adjustments-to-Base
POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount
Immediate Office of the Under Secretary 15 13 2,702 15 15 2,550 17 17 3,112 2 2 562 - 2 2 562
for Management
Office of the Chief Administrative Officer 87 87 42,996 139 139 40,700 124 124 35,117 (15) (15)|  (5,583) - (15) (15)|  (5,583)
DHS HQ NAC Project - - 5,902 - - 5,000 - - 5,448 - - 448 - - - 448
Office of the Chief Human Capital Officer 113 113 24,440 118 118 25,165 122 122 25,971 4 4 806 - 4 4 806
HRIT 17 17 15,491 27 27 14,172 27 27 9,689 - - (4,483) - - - (4,483)
Office of the Chief Procurement Officer 354 353 74,298 359 349 78,000 359 359 73,176 - 10| (4,824) - - 10| (4,824)
Office of the Chief Security Officer 259 235 71,690 253 249 70,000 253 253 69,258 - 4 (742) - - 4 (742)
Subtotal, Discretionary 845 818 237,519 911 897| 235,587 902 902| 221,771 ) 5 (13,816) - ) 5 (13,816)
Total, Office of the Under Secretary for 845 818| 237,519 911 897| 235,587 902 902| 221,771 ) 5 (13,816) - ) 5| (13,816)
Management (USM):
Subtotal, Enacted Appropriations and 845 818| 237,519 911 897 235,587 902 902| 221,771 9) 5| (13,816) - 9) 5| (13,816)
Budget Estimates
Less: Adjustments for Other Funding - - - - - - - - - - - - - - - -
Sources
Net, Enacted Appropriations and Budget 845 818| 237,519 911 897 235,587 902 902| 221,771 9) 5| (13,816) - 9) 5| (13,816)
Estimates:




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations

Office of the Under Secretary for Management (USM):
Immediate Office of the Under Secretary for Management

Program Performance Justification
(Dollars in Thousands)

PPA: Immediate Office of the Under Secretary for Management

Perm. Pos FTE Amount
2011 Actual Obligations 15 13 2,702
2012 Enacted Budget Authority 15 15 2,550
2013 Adjustments-to-Base 2 2 562
2013 Current Services 17 17 3,112
2013 Total Requested Budget Authority 17 17 3,112
Total Change 2012 to 2013 2 2 562

The Immediate Office of the Under Secretary for Management (OUSM) requests 17 FTP, 17 FTE, and
$3.112 million for FY 2013. This is a net increase of $0.562 million from the FY 2012 enacted level.

The OUSM adjustment-to-base includes:

e Increase of 2 FTP/2 FTE and $0.441M for the transfer of the Directives function from OCAO

to OUSM.

Increase of $12K for FY 2013 pay increase.

Increase of $49K for GSA rent.

Increase of $160K for Working Capital Fund (WCF) adjustments.
Decrease of $100K for Management Efficiencies.

Decrease of $6K for General TDY and Travel.

Decrease of $45K for Purchasing Saving.

Decrease of $1K for Overtime.

Decrease of $14K for DHS Strategic Sourcing Initiatives.
Decrease of $1K for HQ Admin Efficiency.

O O O O O O

CURRENT SERVICES PROGRAM DESCRIPTION:

Decrease of $33K through efficiencies (to include Other Services and Supplies).

OUSM ensures the offices within the Management Directorate function effectively and efficiently in
support of the Department as a whole as well as the Management Directorate line-of-business offices.



The requested funding will allow the OUSM to: manage the workload of the Management Directorate
offices; respond quickly to queries from within and outside the Department; further DHS efforts for
functional integration; and identify and track performance measurements relating to the responsibilities
of the Department.



Department of Homeland Security
Departmental Management and Operations

Office of the Under Secretary for Management (USM):

Office of the Chief Administrative Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Administrative Officer

Perm. Pos FTE Amount
2011 Actual Obligations 87 87 42,996
2012 Enacted Budget Authority 139 139 40,700
2013 Adjustments-to-Base (15) (15) (5,583)
2013 Current Services 124 124 35,117
2013 Total Requested Budget Authority 124 124 35,117
Total Change 2012 to 2013 (15) (15) (5,583)

The Office of the Chief Administrative Officer (OCAO) requests 124 FTP, 124 FTE, and $35.117
million for FY 2013. This is a net decrease of $5.583 million from the FY 2012 enacted level. OCAO

adjustment-to-base includes:

e Decrease of $4.269M to realign appropriate functions and personnel to other management

offices.

¢ Increase of $55K for FY 2013 pay increase.
Increase of $1.508M for GSA rent.

e Decrease of $2.877M for Management Efficiencies.

Decrease of $11K for General TDY and Travel.

Decrease of $1.036 for Purchase Savings.

Decrease of $53K for DHS Strategic Sourcing Initiatives.
Decrease of $19,000 of Vehicles

0 O O O O

and Other Services).

CURRENT SERVICES PROGRAM DESCRIPTION:

Decrease of $1.511M through efficiencies (to include Advisory and Assistance Services

The primary mission and purpose of the OCAO is to provide Department level mission support to the
operating Components through effective policy and guidance, business process, resource management,
technical assistance, and oversight for efficient administrative services Department-wide, and direct
operational support and services to Headquarters Components including NPPD, I&A, Operations,
DNDO, and S&T. Functional areas include real estate, personal property, logistics, motor vehicle
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fleet, mail screening and delivery, environmental planning and management, historic preservation, and
energy management.



Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
DHS HQ NAC Project

Program Performance Justification
(Dollars in Thousands)

PPA: DHS HQ NAC Project

Perm. Pos FTE Amount
2011 Actual Obligations - - 5,902
2012 Enacted Budget Authority - - 5,000
2013 Adjustments-to-Base - - 448
2013 Current Services - - 5,448
2013 Total Requested Budget Authority - - 5,448
Total Change 2012 to 2013 - - 448

The DHS Headquarters Project at the Nebraska Avenue Complex (NAC) requests $5.448 million for
FY 2013. This is an increase of $0.448 million over the FY 2012 enacted level. This funding request
includes an adjustment-to-base of $448K for ongoing NAC improvements, including the
reconfiguration of space in several NAC buildings to increase utilization and to implement the
Department’s Mobile Workforce Design.

CURRENT SERVICES PROGRAM DESCRIPTION:

The NAC currently serves as the headquarters facility for DHS. The NAC and other current locations
continue to operate at nearly full capacity in order to meet the Department’s current space demands.
DHS long-range plans include the retention of this property as one of the consolidated locations.
Accordingly, DHS will need to continue to invest in this property to sustain our operational capabilities
in order to use as one of the sites for DHS Components within the NCR. The NAC investments will be
leveraged as the overall real estate portfolio is realigned to support DHS operations and integration in
the NCR. In FY 2013, the Department will undertake and complete the following projects at the NAC:

e Planning and implementation for upgrades and reconfigurations of space — to support changing
mission requirements — and any moves to and from consolidated locations that would change
the composition of Components at the NAC.

e Continue Electrical and HVAC utility upgrades, back-up generators, along with ongoing
maintenance painting and carpet replacement of DHS spaces.

e Reconfiguration of spaces in several NAC buildings to increase utilization and to implement
Mobile Workforce Design.



Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Human Capital Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Human Capital Officer

Perm. Pos FTE Amount
2011 Actual Obligations 113 113 24,440
2012 Enacted Budget Authority 118 118 25,165
2013 Adjustments-to-Base 4 4 806
2013 Current Services 122 122 25,971
2013 Total Requested Budget Authority 122 122 25,971
Total Change 2012 to 2013 4 4 806

The Office of the Chief Human Capital Officer (OCHCO) requests 122 FTP, 122 FTE, and $25.971
million for FY 2013. This is a net increase of $0.806 million from the FY 2012 enacted level.

OCHCO adjustment-to-base includes:

e Increase of 4 FTE/4 FTE and $1.818M for the realignment of the Safety function from OCAO

to OCHCO.

¢ Increase of $82K for FY 2013 pay increase.
Increase of $752K for GSA rent.

e Decrease of $1.846M for Management Efficiencies.

Decrease of $33K for General TDY and Travel.

Decrease of $5K for Purchasing Savings.

Decrease of $2K for Overtime.

Decrease of $77K for DHS Strategic Sourcing Initiatives.

0 O O O O

Government Accounts).

CURRENT SERVICES PROGRAM DESCRIPTION:

Decrease of $1.729M through efficiencies (to include Other Services and Purchase from

OCHCO provides overall management and administration of the Department’s human capital policies,
programs, and practices for attracting, retaining, and developing the skilled workforce needed to
protect and secure our Nation. The future of this Department rests on the shoulders of our current and
future leaders and requires participation from all DHS employees. DHS must build a strategic
workforce planning capability to serve as the foundation for a balanced workforce and build a pipeline

10



of talent to ensure the continued development, recognition, and advancement of our current workforce.
The OCHCO is committed to implementing the Secretary’s Workforce Strategy, which outlines the
human capital goals of the Department, and developing and implementing plans to address the inherent
complexities and significant challenges the Department continues to face.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
HRIT

Program Performance Justification
(Dollars in Thousands)

PPA: HRIT
Perm. Pos FTE Amount

2011 Actual Obligations 17 17 15,491
2012 Enacted Budget Authority 27 27 14,172
2013 Adjustments-to-Base - - (4,483)
2013 Current Services 27 27 9,689
2013 Total Requested Budget Authority 27 27 9,689
Total Change 2012 to 2013 - - (4,483)

The Human Resources Information Technology (HRIT) requests 27 FTP, 27 FTE, and $9.689 million
for FY 2013. This is a net decrease of $4.483 million from the FY 2012 enacted level. HRIT
adjustment-to-base includes:

e Decrease of $4.5M to offset funding for OCFO to fund high priority Financial Systems
Modernization.
¢ Increase of $9K for FY 2013 pay increase.

CURRENT SERVICES PROGRAM DESCRIPTION:

HRIT supports the overall Mission of the Human Capital Business Systems (HCBS) portfolio to
implement and manage a consolidated suite of modernized human resource information technology
business solutions by means of leveraging current enterprise solutions, reducing redundancies, and
increasing the functionality of HR systems across the Enterprise. HRIT funds plan for, acquire,
configure, and implement Commercial off-the-Shelf/Government off-the-Shelf (COTS/GOTYS)
packages and eGOV/Human Resources Line-of-Business (eGov/HRLoB) shared services to
consolidate, modernize, and/or replace HRIT systems at the Enterprise-level. The program is governed
by the HRIT Executive Steering Committee (HRIT ESC), established per Deputy Secretary guidance,
including oversight of a Human Capital Segment Architecture (HCSA) study. The goal of the study is
to develop and implement a new strategy to deliver a more efficient consolidated suite of Enterprise-
level HRIT solutions that will provide core HR functionality and data access across the DHS
Enterprise. HCBS completed the study in FY 2011 and will develop a plan to initiate implementation
of high priority Strategic Investment Opportunities (SIOs) in FY 2012,

12



Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Procurement Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Procurement Officer

Perm. Pos FTE Amount
2011 Actual Obligations 354 353 74,298
2012 Enacted Budget Authority 359 349 78,000
2013 Adjustments-to-Base - 10 (4,824)
2013 Current Services 359 359 73,176
2013 Total Requested Budget Authority 359 359 73,176
Total Change 2012 to 2013 - 10 (4,824)

The Office of the Chief Procurement Officer (OCPO) requests 359 FTP, 359 FTE, and $73.176 million
for FY 2013. This is a net decrease of $4.824 million from the FY 2012 enacted level. OCPO

adjustment-to-base includes:

e Increase of $217K for FY 2013 pay increase.

e Increase of 10 FTE and $1.572M for the annualization of prior year enacted enhancements to
the acquisition workforce for cost estimators, and the Program Accountability and Risk

Management (PARM) division of OCPO.
Increase of $2.061M for GSA rent.
e Decrease of $8.674M for Management Efficiencies.

Decrease of $46K for General TDY and Travel.
Decrease of $789K of Purchasing Savings.
Decrease of $35K for DHS Strategic Sourcing Initiatives.

o O O O

Services, Other Services, and Supplies).

CURRENT SERVICES PROGRAM DESCRIPTION:

Decrease of $7. 804M for efficiencies (to include Printing, Advisory and Assistance

OCPO activities include acquisition support and oversight, strategic initiatives, and utilization of small

and disadvantaged businesses as described below.
Acquisition Support and Oversight
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e Acquisition Workforce: Responsible for facilitating centralized hiring of the acquisition
workforce including the Acquisition Professional Career Program for initial entry into select
acquisition career fields and strategic acquisition workforce planning to ensure accession,
development, and retention of a professional workforce.

e Operations Support: Principal liaison for the acquisition community.

e Acquisition Oversight: Responsible for developing and implementing a DHS acquisition
oversight strategy in accordance with Management Directive (MD) 0784 and implementing
internal controls for DHS’s acquisition function in accordance with A-123.

e Program Management: Responsible for providing support to program managers DHS-wide and
assisting in the development of a DHS-wide acquisition management system.

Strateqic Initiatives

e Acquisition Policy and Legislation: Responsible for developing DHS acquisition regulations
and policies, developing proposed acquisition legislation, and responding to proposed
acquisition legislation.

e Competitive Sourcing and Privatization: Responsible for the Department’s implementation of
the Federal Activities Inventory Reform (FAIR) Act of 1998, the Revised OMB Circular A-76
and the President’s Management Agenda (PMA) Competitive Sourcing Initiative.

e Strategic Sourcing and Acquisition Systems: Responsible for managing the DHS strategic
sourcing program; developing corporate strategies for the acquisition of shared commaodities to
achieve efficiencies and economies of scale.

Office of Small and Disadvantaged Business Utilization (OSDBU)

e Insupport of the Small Business Act to maximize small business procurement opportunities,
the OSDBU assists, counsels, and advises small businesses of all types on procedures for
contracting with the DHS. Additionally, the OSDBU works closely with each Departmental
organizational element to implement the Department's small business procurement assistance
program.

A major management priority for OCPO in FY 2013 is the continued improvement of the DHS
acquisition process. The Under Secretary for Management is leading an effort to improve the overall
acquisition process, namely strengthening the early requirements development process and enhancing
our ability to manage the implementation and execution of acquisition programs. The establishment
and institutionalization of MD-102-01 and the Management Directorate’s Acquisition Program
Management Division (APMD) have been instrumental in helping the Department establish a
foundation of acquisition practices to govern how to manage DHS acquisition investments.

OCPO has enhanced the Department’s acquisition workforce by focusing on hiring systems engineers,
program managers, logisticians and business cost estimators to ensure operational requirements are
properly developed and provide greater oversight and accountability. This is consistent with previous
recommendations from the Government Accountability Office (GAO), the Office of the Inspector
General (OIG), and the Office of Management and Budget (OMB). OCPO continues managing the
Acquisition Professional Career Program (APCP) to improve acquisition performance while providing
effective governance and focused support to DHS’s acquisition initiatives by providing experience and
training to a corps of acquisition interns necessary to equip them to become journeymen-level
acquisition professionals. OCPO is now fully utilizing sound and credible Life Cycle Cost Estimating
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best practices within DHS acquisition programs. OCPO will continue its focus on strengthening the
capabilities of the acquisition workforce through training and development initiatives, information
technology enhancements, and acquisition management improvements consistent with the DHS
acquisition human capital plan. OCPO continues its improvement to acquisition execution across the
acquisition portfolio by ensuring key expertise resides in major programs and oversight staffs
throughout the Department. OCPO has worked to increase the size of the Department’s acquisition
workforce, leading to better managed programs that meet cost, schedule, and performance goals.
OCPO is investing $6.8M in training programs to close specific gaps in such areas as source selection,
logistics, and contract management, and to update selected tiers of coursework for contracting
specialists, program management, business cost estimating, and contracting officer’s technical
representative (COTR) course offerings. OCPO will make targeted investments in existing systems
that track and identify the acquisition workforce. With this additional management capacity, the
Department will further solidify acquisition management leadership teams to help mitigate risk in daily
program execution, and better determine how each program team should evolve to meet future needs.

In FY 2013, OCPO intends to continue workforce development in critical mission support programs
such as strategic sourcing, acquisition program management, and cost estimating across the
Department.

15



Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Security Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Security Officer

Perm. Pos FTE Amount
2011 Actual Obligations 259 235 71,690
2012 Enacted Budget Authority 253 249 70,000
2013 Adjustments-to-Base - 4 (742)
2013 Current Services 253 253 69,258
2013 Total Requested Budget Authority 253 253 69,258
Total Change 2012 to 2013 - 4 (742)

The Office of the Chief Security Officer (OCSO) requests 253 FTP, 253 FTE, and $69.258 million for
FY 2013. This is a net decrease of $0.742 million from the FY 2012 enacted level. OCSO adjustment-

to-base includes:

e Increase of $163K for FY 2013 pay increase.

e Increase of 4 FTE and $439K for the annualization of prior year enacted enhancements for the
State, Local, Tribal and Private Sector (SLTPS), Security Management Division (SMD).

e Increase of $557K for GSA rent.
e Decrease of $1.901M for Management Efficiencies.

Decrease of $3K for TDY and Travel.

Decrease of $585K for Purchasing Saving.

Decrease of $54K for Overtime.

Decrease of $26K for DHS Strategic Sourcing Initiatives.
Decrease of $59K for Vehicles.

O O O O O O

Services, Other Services, and Purchase from Government Accounts).

CURRENT SERVICES PROGRAM DESCRIPTION:

Decrease of $1.174M through efficiencies (to include Advisory and Assistance

OCSO provides security personnel trained to lead, govern, integrate, and manage the security functions
of the Department. The Chief Security Officer serves as the chair of the DHS CSO Council, in
consultation with the head security officials for each Component. OCSO provides security solutions in
support of DHS missions and objectives, and implements Department-wide security programs,
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policies, and standards to effectively and efficiently safeguard DHS personnel, property, facilities, and
information.

OCSO directly provides security services to the Components and offices within the DHS HQ
organization. OCSO delivers effective business security support services to each Component of the
DHS HQ organization through the integration of the following security disciplines:

Administrative Security — implements and oversees policies, programs, and standards necessary to
ensure the protection of collateral classified and sensitive but unclassified information; creates self-
inspection programs that ensure classified and sensitive information is protected; and safeguards
information for DHS, State and local fusion centers, major metropolitan police departments, and
State emergency operations centers.

Internal Security and Investigations — administers security audits, inspections, and investigations
involving alleged crimes against DHS or its employees, and allegations of illegal activities by DHS
personnel; provides investigative and liaison support to the intelligence community on security
matters affecting DHS; and investigates security matters for DHS Headquarters.

Special Security Programs — provides security policy oversight and programs to protect Sensitive
Compartmented Information (SCI) and information received from the intelligence community;
provides administrative, industrial, and operation security; delivers security education and training.

Physical Security — manages and implements physical security policies, programs, and standards
for DHS facilities; provides access control, physical barriers, surveillance equipment, and contract
security forces.

Personnel Security — provides personnel security and suitability policies, programs, and standards,
including procedures for granting, denying, and revoking access to classified information; initiates
and adjudicates personnel security and suitability background investigations and periodic
reinvestigations of applicants and appointees.

Systems Security — manages, supports, and coordinates the OCSO systems and related processes,
and collaborates with the OCIO to secure the OCSO proprietary operational systems.

Identity Management — implements the Homeland Security Presidential Directive 12 (HSPD-12)
requirement for a common identification standard for federal employees and contractors.
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IV. Program Justification Changes

N/A
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V. Exhibits and Other Supporting Material

A. Justification of Proposed Legislative Language
For necessary expenses of the Office of the Under Secretary for Management, as authorized by
sections 701 through 705 of the Homeland Security Act of 2002 (6 U.S.C. 341 through 345),
[$235,587,000] $221,771,000, of which not to exceed [$2,500] $2,500 shall be for official reception
and representation expenses: Provided, That of the total amount made available under this heading,
[$5,000,000] $5,448,000 shall remain available until September 30, 2017, solely for the alteration and
improvement of facilities, tenant improvements, and relocation costs to consolidate Department
headquarters operations at the Nebraska Avenue Complex; and [$14,172,000] $9,689,000 shall remain
available until September 30, 2015, for the Human Resources Information Technology program.

Explanation of Changes:
No substantive changes.
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B. FY 2012 to FY 2013 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):

FY2012 to FY2013 Budget Change
(Dollars in Thousands)

Pos. FTE Amount
FY 2011 Actual Obligations 845 818 237,519
FY 2012 Enacted Budget Authority 911 897 235,587
Adjustments-to-Base -
Transfers - - -
Transfer from OCAO to OCIO ©9) 9) (2,010)
Total, Transfers ©9) 9) (2,010)
Increases - - -
2013 Pay Increase - - 538
Annualization of prior year funding - 14 2,011
GSA Rent - - 4,927
Ongoing NAC Improvements - - 448
WCEF Increase - - 160
Total, Increases - 14 8,084
Decreases -
Management Efficiencies - - (15,398)
Offset for OCFO FSM - - (4,492)
Total, Decreases - - (19,890)
Total, Adjustments-to-Base ) 5 (13,816)
FY 2013 Current Services 902 902 221,771
Program Changes
Total, Program Changes
FY 2013 Requested Budget Authority 902 902 221,771
FY 2012 to FY 2013 Total Change ) 5 (13,816)
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C. Summary of Requirements

Departmental Management and Operations
Office of the Under Secretary for Management (USM):

Department of Homeland Security

Summary of Requirements

(Dollars in Thousands)

Pos. FTE Amount
FY 2011 Actual Obligations 845 818 237,519
FY 2012 Enacted Budget Authority 911 897 235,587
Adjustments-to-Base - - -
Transfers 9) 9) (2,010)
Increases - 14 8,084
Decreases - - (19,890)
Total, Adjustments-to-Base ) 5 (13,816)
FY 2013 Current Services 902 902 221,771
Program Changes - - -
Total, Program Changes - - -
FY 2013 Requested Budget Authority 902 902 221,771
FY 2012 to FY 2013 Total Change 9) 5 (13,816)
FY 2012 FY 2013 FY 2013 FY 2013 FY 2012 to FY 2013
Estimates by Program Project Activity Enacted Budget Authority Adjustments-to-Base Program Change Requested Budget Authority Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Immediate Office of the Under Secretary for 15 15 2,550 2 2 562 - - 17 17 3,112 2 2 562
Management
Office of the Chief Administrative Officer 139 139 40,700 (15) (15) (5,583) - - 124 124 35,117 (15) (15) (5,583)
DHS HQ NAC Project - - 5,000 - - 448 - - - - 5,448 - - 448
Office of the Chief Human Capital Officer 118 118 25,165 4 4 806 - - 122 122 25,971 4 4 806
HRIT 27 27 14,172 - - (4,483) - - 27 27 9,689 - - (4,483)
Office of the Chief Procurement Officer 359 349 78,000 - 10 (4,824) - - 359 359 73,176 - 10 (4,824)
Office of the Chief Security Officer 253 249 70,000 - 4 (742) - - 253 253 69,258 - 4 (742)
Total 911 897 235,587 9) 5 (13,816) - - 902 902 221,771 9) 5 (13,816)
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D. Summary of Reimbursable Resources

Office of the Under Secretary for Management (USM):

Summary of Reimbursable Resources
(Dollars in Thousands)

Department of Homeland Security
Departmental Management and Operations

FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease

Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount

Customs & Border Protection - 10,291 - 11,262 4,748 - - (6,514)
Domestic Nuclear Detection Office - 235 - 241 291 - - 50
FPS - 193 - 1,646 - - - (1,646)
Federal Emergency Management Agency - 4,470 - 5,063 3,670 - - (1,393)
Federal Law Enforcement Training Center - 378 - 482 430 - - (52)
Immigration & Customs Enforcement - 5,497 - 6,838 3,628 - - (3,210)
National Protection and Program Directorate - 1,378 - 1,438 1,679 - - 241
Office of Heatlh Affiars - 144 - 150 160 - - 10
Office of National Drug Control Policy - 215 - 218 219 - - 1
Office of the Inspector General - 264 - 284 329 - - 45
Operations Coordination and Intelligence & Analysis - 4,281 - 3,866 4,350 - - 484
Science & Technology - 571 - 597 660 - - 63
Transportation Security Administration - 9,874 - 11,141 4,419 - - (6,722)
U.S. Secret Service - 766 - 959 - - - (959)
U.S. Visit - 218 - 233 185 - - (48)
United States Coast Guard - 2,193 - 2,193 2,193 - - -
Untied States Citzenship & Immigration Services - 4,471 - 4,734 2,637 - - (2,097)
Total Budgetary Resources - 45,439 - 51,345 29,598 - - (21,747)

FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease

Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount

Office of Security - 21,831 - 27,905 1,483 - - (26,422)
Office of the Chief Administrative Officer - 23,440 - 23,440 28,115 - - 4,675
Office of the Chief Human Capital Officer - 168 - - - - - -
Total Obligations - 45,439 - 51,345 29,598 - - (21,747)
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E. Summary of Requirements By Object Class

Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012

FY 2013

FY 2011 FY 2012 to
- Enacted Budget Requested Budget
Object Classes Actual Obligations Authority Authority FY 2013 Change
Direct Obligations - - - -
Personnel and Other Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 73,966 82,167 84,689 2,522
11.3 Other than full-time permanent 1,421 1,508 1,521 13
11.5 Other personnel compensation 2,596 2,722 2,733 11
12.1 Benefits 21,869 24,598 24,647 49
Total, Personnel and Other Compensation Benefits 99,852 110,995 113,590 2,595
Other Object Classes - - - -
21.0 Travel 736 709 610 (99)
22.0 Transportation of things 510 510 510 -
23.1 GSArent 6,269 7,162 12,089 4,927
23.2 Other rent 393 399 398 1)
23.3 Communications, utilities, and misc. charges 70 70 70 -
24.0 Printing 181 176 151 (25)
25.1 Advisory and assistance services 39,334 23,019 18,297 (4,722)
25.2 Other services 45,349 49,737 26,321 (23,416)
25.3 Purchases from Gov't accts. 41,548 45,815 46,763 948
25.4 O&M of facilities 480 485 488 3
25.6 Medical care 68 63 62 1)
25.7 Operation and maintenance of equipment 222 199 199 -
26.0 Supplies and materials 1,514 1,371 1,279 (92)
31.0 Equipment 993 1,040 944 (96)
Total, Other Object Classes 137,667 130,755 108,181 (22,574)
Total, Direct Obligations 237,519 241,750 221,771 (19,979)
Adjustments - - - -
Unobligated balance, end of year - - - -
Unobligated balance, start of year - (6,163) - 6,163
Recoveries of Prior Year Obligations - - - R
Total, Adjustments - (6,163) - 6,163
Total Requirements 237,519 235,587 221,771 (13,816)
Full Time Equivalents 818 897 902 5
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F. Permanent Positions by Grade

Department of Homeland Security
Departmental Management and Operations

Office of the Under Secretary for Management (USM):

Permanent Positions by Grade

FY 2011 FY 2012 FY 2013 FY 2012 to
Actual Obligations Enfigﬁﬁggﬂ Reqxejttﬁgrl?tl;/dget FY 2013 Change

Grades and Salary Ranges Pos. Pos. Pos. Total
Total, SES 36 38 38 -
GS-15 157 166 165 @)
GS-14 169 174 172 )
GS-13 145 170 166 4)
GS-12 92 107 105 )
GS-11 79 88 88 -
GS-9 57 50 50 -
GS-8 2 2 2 -
GS-7 90 96 96 -
GS-6 2 3 3 -
GS-5 5 5 5 -
GS-4 8 9 9 -
GS-3 3 3 3 -
Total Permanent Positions 845 911 902 9)

Unfilled Positions EOY 27 14 - (14)

Total Permanent Employment EOY 818 897 902 5
Headquarters 845 911 902 9)
Total, Office of the Under Secretary for Management (USM): 845 911 902 9)
Full Time Equivalents 818 897 902 5
Average ES Salary 170,841 174,770 178,790 4,020
Average GS Salary 111,217 113,775 116,392 2,617
Average Grade 14 14 14 -
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G. Capital Investment and Construction Initiative Listing

N/A
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H. PPA Budget Justifications
Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Security Officer
Summary of Requirements by Object Class

(Dollars in Thousands)

|
Object Classes Authority Authority

Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 22,631 23,848 24,349 501
11.3 Other than full-time permanent 32 73 74 1
11.5 Other personnel compensation 1,144 1,177 1,145 (32)
12.1 Benefits 6,631 7,040 7,172 132
Total, Personnel and Compensation Benefits 30,438 32,138 32,740 602
Other Object Classes - - - -
21.0 Travel 286 255 252 [©)]
23.1 GSArent 2,602 3,338 3,895 557
23.2 Other rent 57 59 59 -
24.0 Printing 9 9 9 -
25.1 Advisory and assistance services 16,433 8,705 8,038 (667)
25.2 Other services 112 112 53 (59)
25.3 Purchases from Gov't accts. 20,357 24,128 23,041 (1,087)
25.4 O&M of facilities 154 154 157 3
25.6 Medical care 14 14 13 1)
25.7 Operation and maintenance of equipment 39 18 18 -
26.0 Supplies and materials 463 320 310 (10)
31.0 Equipment 726 750 673 77)
Total, Other Object Classes 41,252 37,862 36,518 (1,344)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 71,690 70,000 69,258 (742)
Full Time Equivalents 235 249 253 4

Office of the Chief Security Officer Mission Statement
OCSO leasds the collaborative security program to safeguard the Department's people, information, and property so that the Department
can secure the homeland. The office develops, implements, and oversees the Department's security policies, programs, and standards;
delivers security training and education to DHS personnel; and provides security support to DHS Components. The office manages
operational security systems and HSPD-12 card issuance for the Department. Additionally, the office investigates threats related to
foreign intelligence, terrorism, and criminal activities within or directed against DHS.

26



Summary Justification and Explanation of Changes

FY 2011 Actual

FY 2012 Enacted

FY 2013 Requested

FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 22,631 23,848 24,349 501
11.3 Other than full-time permanent 32 73 74 1
11.5 Other personnel compensation 1,144 1,177 1,145 (32)
12.1 Benefits 6,631 7,040 7,172 132
Total, Salaries & Benefits 30,438 32,138 32,740 602

The Office of the Chief Security Officer requests $32,740,000 million to fully fund and support 253 FTEs providing leadership, operational
services, and business support to the Department's collaborative security program in FY 2013. This is a net increase of $602,000 from the
FY2012 base is due to FY2012 Enacted enhancements and the FY 2013 pay increase. The requested level also includes some reductions

taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $286 $255 $252) -$3
Travel includes all costs of transportation of persons, subsistence of travelers, an incidental travel expenses in accordance with
Federal travel regulations. The requested level includes reductions of $3,000 taken as part of the management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
231 GSA rent $2,602) $3,338 $3,895) $557

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 Request includes an increase of $557,000 for increased space requirements for OCSO.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services $16,433 $8,705) $8,038 -$667|

This request funds the technical, administrative, and security systems contractor support provided to the office in FY 2013. The
requested level includes reductions taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $112 $112 $53 -$59

This request funds the DHS Executive Sedan service and professional training for employees. The requested level includes

reductions taken as part of the management efficiencies.
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FY 2011 FY 2012 FY 2013 FY 2012 to

Enacted Budget Requested Budget
Authority Authority FY 2013 Change

25.3 Purchases from Gov't accts. $20,357 $24,128 $23,041 -$1,087

Actual Obligations

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The request will fully fund the anticipated costs for the OPM background investigations and working
capital fund services. The requested level includes reductions taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.4 O&M of facilities $154 $154 $157 $3

This funds the OCSO portion of the Consolidated Remote Delivery System (CRDS) mail service provided as a shared service by
the Office of the Chief Administrative Officer. This request includes a $3,000 increase from the FY 2012 base to cover increased
estimated costs.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.6 Medical care $14 $14 $13 -$1

This funds the OCSO portion of the Federal Occupational Health shared service provided by the Office of the Chief
Administrative Officer. This request is $1,000 less than the FY 2012 base amount.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $463] $320) $310) -$10

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are
put into use; (b) converted in the process of construction or manufacture; (c) used to form a minor part of equipment or property;
or (d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
This request funds the OCSO for micropurchases in support of mission requirements. This is a $10,000 decrease from the FY
2012 base due to reprioritization of program funding.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
31.0 Equipment $726) $750) $673] -$77

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment
when performed under contract. This request funds OCSO equipment requirements. This is a decrease of $77,000 from the FY
2012 due to a reprioritization of program funding for management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Procurement Officer
Summary of Requirements by Object Class

(Dollars in Thousands)

_
Obiject Classes Authority Authority

Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 29,134 31,057 32,383 1,326
11.3 Other than full-time permanent 267 288 300 12
11.5 Other personnel compensation 790 852 888 36
12.1 Benefits 9,110 9,704 10,118 414
Total, Personnel and Compensation Benefits 39,301 41,901 43,689 1,788
Other Object Classes - - - -
21.0 Travel 295 290 244 (46)
23.1 GSArent 1,805 1,895 3,956 2,061
23.2 Other rent 65 65 65 -
24.0 Printing 84 75 52 (23)
25.1 Advisory and assistance services 169 154 129 (25)
25.2 Other services 27,640 28,074 17,374 (10,700)
25.3 Purchases from Gov't accts. 4,113 4,733 6,935 2,202
25.4 O&M of facilities 71 71 71 -
25.6 Medical care 31 26 26 -
26.0 Supplies and materials 723 716 635 (81)
31.0 Equipment 1 - - -
Total, Other Object Classes 34,997 36,099 29,487 (6,612)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 74,298 78,000 73,176 (4,824)
Full Time Equivalents 353 349 359 10

Office of the Chief Procurement Officer Mission Statement
Office of the Chief Procurement Officer (OCPO) establishes the acquisition regulations, policies and procedures for DHS. It oversees the
Department' acquisition programs and assists the acquisition community with implementing difficult and complex procurements to
reduce risk and ensure success. OCPO has implemented a centrally funded and managed Acquisition Professional Career Program
modeled after the highly successful Navy Intern Program. This program features three, single-year rotations through various components
and provides Interns with experience and training necessary to become journeymen-level acquisition professionals. Additionally, OCPO
strategically sources common items across DHS to create more efficient procurements, manage DHS's competitive sourcing actions, and
reports externally on DHS progress. OCPO in tandem with the Office of Human Resources sets forth responsibilities and procedures for
implementing acquisition workforce planning, centralized acquisition workforce recruitment, and training, for the acquisition career field
across the Department. OCPO also conducts Department-wide assessments to determine gaps in key acquisition disciplines.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 29,134 31,057 32,383 1,326
11.3 Other than full-time permanent 267 288 300 12
11.5 Other personnel compensation 790 852 888 36
12.1 Benefits 9,110 9,704 10,118 414
Total, Salaries & Benefits 39,301 41,901 43,689 1,788
This change includes the FY 2013 pay increase, and the annualization of FY2012 enacted enhancements.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $295 $290 $244) -$46
Travel includes all costs of transportation of persons, subsistence of travelers, an incidental travel expenses in accordance with
Federal travel regulations. The requested level includes reductions taken as part of the Management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $1,805 $1,895 $3,956 $2,061

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 Request includes an increase of $2,061,000 for increased space requirements for OCPO.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $84 $75) $52) -$23

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY
2013 Request for printing is a $23,000 decrease from FY 2012 levels. The requested level includes reductions taken as part of

the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services $169 $154 $129 -$25

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
requested level includes reductions taken as part of the management efficiencies.
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FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $27,640 $28,074 $17,374 -$10,700]

Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The requested level includes reductions taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $4,113 $4,733 $6,935) $2,202

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The FY 2013 Request includes a net increase of $2,202,000 due to anticipated increases in Working

Capital Fund charges.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $723] $716} $635) -$81

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are

put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The requested level includes reductions taken as part of the management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
HRIT

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2012 FY 2013
Actu;\(()é(l)ilgtions Enacted Budget Requested Budget FYFZ\((JIZP? %Izhtaon e
Obiject Classes g Authority Authority 9
Personnel and Compensation Benefits -
11.1 Total FTE & personnel compensation 916 1,181 1,190 9
11.3 Other than full-time permanent 4 5 5
11.5 Other personnel compensation 5 6 6
12.1 Benefits 254 327 327
Total, Personnel and Compensation Benefits 1,179 1,519 1,528 9
Other Object Classes
21.0 Travel 6 8 8 -
25.2 Other services 12,381 16,267 5,671 (10,596)
25.3 Purchases from Gov't accts. 1,834 2,364 2,364 -
26.0 Supplies and materials 9 12 12
31.0 Equipment 82 106 106 -
Total, Other Object Classes 14,312 18,757 8,161 (10,596)
Adjustments
Unobligated Balance, start of year - (6,104) - 6,104
Unobligated Balance, end of year -
Recoveries of Prior Year Obligations - -
Total, Adjustments - (6,104) - 6,104
Total Requirements 15,491 14,172 9,689 (4,483)
Full Time Equivalents 17 27 27

HRIT Mission Statement
The HRIT Investment's mission is to implement and manage a consolidated suite of modernized HRIT business solutions, reducing
redundancies and increasing the functionality of HR systems across the Enterprise. HRIT funds the planning, acquisition, configuration,
and implementation of COTS/GOTS packages and eGov/HRLoB shared services to consolidate, modernize, and/or replace HRIT
systems at the Enterprise-level. The program is governed by the HRIT Executive Steering Committee (ESC), established per Deputy
Secretary guidance. Once IT solutions have been acquired and deployed to DHS components, their Operations and Maintenance (O &M)
is funded via Component contributions to Working Capital Funds (WCF).
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 916 1,181 1,190 9
11.3 Other than full-time permanent 4 5 5 -
11.5 Other personnel compensation 5 6 6 -
12.1 Benefits 254 327 327 -
Total, Salaries & Benefits 1,179 1,519 1,528 9

Salaries and Benefits includes costs for 27 FTEs. The FY 2013 Request includes an increase in personnel compensation to fund the FY

2013 2013 pay increase.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $12,381 $16,267 $5,671 -$10,596

Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The FY 2013 Request includes a decrease due to the use of Carryover in FY2012 and the OCFO offset to fund Financial

Systems Modernization (FSM).
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Human Capital Officer
Summary of Requirements by Object Class

(Dollars in Thousands)

_
Obiject Classes Authority Authority

Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 11,709 12,071 14,307 2,236
11.3 Other than full-time permanent 603 622 620 )
11.5 Other personnel compensation 307 317 325 8
12.1 Benefits 3,247 3,347 3,459 112
Total, Personnel and Compensation Benefits 15,866 16,357 18,711 2,354
Other Object Classes - - - -
21.0 Travel 79 81 48 (33)
23.1 GSArent 1,691 1,693 2,445 752
23.2 Other rent 98 101 101 -
24.0 Printing 41 42 42 -
25.2 Other services 564 635 598 37)
25.3 Purchases from Gov't accts. 5,803 5,952 3,722 (2,230)
25.4 O&M of facilities 166 171 171 -
25.6 Medical care 15 15 15 -
25.7 Operation and maintenance of equipment 2 - - -
26.0 Supplies and materials 106 109 109 -
31.0 Equipment 9 9 9 -
Total, Other Object Classes 8,574 8,808 7,260 (1,548)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 24,440 25,165 25,971 806
Full Time Equivalents 113 118 122 4

Office of the Chief Human Capital Officer Mission Statement
The Office of the Chief Human Capital Officer (OCHCO) provides overall management and administration for the Department's human
capital policies, programs and practices for attracting, retaining and developing the skilled workforce needed to protect and secure our
Nation.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 11,709 12,071 14,307 2,236
11.3 Other than full-time permanent 603 622 620 )
11.5 Other personnel compensation 307 317 325 8
12.1 Benefits 3,247 3,347 3,459 112
Total, Salaries & Benefits 15,866 16,357 18,711 2,354

Salary and Benefit costs support 122 FTEs. The FY 2013 Request includes a decrease in overtime costs, the FY 2013 pay increase, the
realignment of the Safety function from the Office of the Chief Administrative Officer, and to accommodate promotions and step increases.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $79 $81 $48 -$33

Travel includes all costs of transportation of persons, subsistence of travelers, an incidental travel expenses in accordance with
Federal travel regulations. The requested level includes reductions taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent $1,691 $1,693] $2,445) $752

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 Request includes an increase due to Working Capital Fund expenditures.

FY 2011 FY 2012 FY 2013 FY 2012 to
L Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $564] $635) $598] -$37

Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The FY 2013 Request includes reductions taken as part of the management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $5,803] $5,952] $3,722 -$2,230

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. These costs represent OCHCO's costs for WCF/CAO Shared Services, excluding rent. The requested
level includes reductions taken as part of the management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
DHS HQ NAC Project

Summary of Requirements by Object Class
(Dollars in Thousands)

FY 2012 FY 2013
Actu;\(()é(l)ilgtions Enacted Budget Requested Budget FYFZ\((JIZP? %Izhtaon e
Obiject Classes g Authority Authority 9
Personnel and Compensation Benefits -
Other Object Classes
25.3 Purchases from Gov't accts. 5,902 5,059 5,448 389
Total, Other Object Classes 5,902 5,059 5,448 389

Adjustments
Unobligated Balance, start of year - (59) - 59
Unobligated Balance, end of year -
Recoveries of Prior Year Obligations -

Total, Adjustments - (59) - 59

Total Requirements 5,902 5,000 5,448 448
Full Time Equivalents -

DHS HQ NAC Project Mission Statement
The Nebraska Avenue Complex (NAC) currently serves as the headquarters facility for DHS, as well as the support location for
additional mission support functions. DHS continues to invest in this property to sustain our overall operational capabilities.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013
Obligations Budget Authority | Budget Authority Change
Total, Salaries & Benefits
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $5,902) $5,059 $5,448 $389)

Purchases from Government Accounts include costs for purchases from other Federal Government agencies. The increase for
ongoing NAC improvements, including the reconfiguration of space in several NAC buildings to increase utilization and to
implement the Department’s Mobile Workforce Design.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Office of the Chief Administrative Officer

Summary of Requirements by Object Class
(Dollars in Thousands)

_
Obiject Classes Authority Authority

Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 8,451 12,874 10,919 (1,955)
11.3 Other than full-time permanent 89 89 89 -
11.5 Other personnel compensation 330 350 350 -
12.1 Benefits 2,230 3,779 3,079 (700)
Total, Personnel and Compensation Benefits 11,100 17,092 14,437 (2,655)
Other Object Classes - - - -
21.0 Travel 55 60 49 (11)
22.0 Transportation of things 510 510 510 -
23.1 GSArent - 65 1,573 1,508
23.2 Other rent 165 165 165 -
23.3 Communications, utilities, and misc. charges 70 70 70 -
24.0 Printing 37 40 40 -
25.1 Advisory and assistance services 22,732 14,160 10,130 (4,030)
25.2 Other services 4,503 4,503 2,553 (1,950)
25.3 Purchases from Gov't accts. 3,220 3,431 5,005 1,574
25.4 O&M of facilities 71 71 71 -
25.6 Medical care 7 7 7 -
25.7 Operation and maintenance of equipment 181 181 181 -
26.0 Supplies and materials 170 170 170 -
31.0 Equipment 175 175 156 (19)
Total, Other Object Classes 31,896 23,608 20,680 (2,928)
Adjustments - - - -
Unobligated Balance, start of year - - - -
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total Requirements 42,996 40,700 35,117 (5,583)
Full Time Equivalents 87 139 124 (15)

Office of the Chief Administrative Officer Mission Statement
The mission of the Office of the Chief Administrative Officer (OCAQ) ensures USM offices function effectively and efficiently in
support of the Department as a whole and in direct support of other USM offices.
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Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 8,451 12,874 10,919 (1,955)
11.3 Other than full-time permanent 89 89 89 -
11.5 Other personnel compensation 330 350 350 -
12.1 Benefits 2,230 3,779 3,079 (700)
Total, Salaries & Benefits 11,100 17,092 14,437 (2,655)

Salaries and benefits includes costs for 124 FTEs in FY 2013. This change includes the FY 2013 pay increase as well as the transfer of
OCAO functions to OCIO and the realignment of functions to OUSM and OCHCO.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $55 $60 $49 -$11

Travel includes all costs of transportation of persons, subsistence of travelers in accordance with Federal travel regulations. The
requested level includes reductions taken as part of the Management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSArent 0 $65) $1,573] $1,508]

GSA Rent includes all payment to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request includes a proposed increase in rent costs of $1.508M from GSA pass through the WCF.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services $22,732 $14,160 $10,130 -$4,030

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
requested level includes reductions taken in the transfer of functions OCIO and the realignment of OCHCO, as well as part of

management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $4,503 $4,503 $2,553 -$1,950

Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The requested level includes reductions taken as part of management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $3,220 $3,431 $5,005 $1,574

Purchases from Government accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The FY 2013 request includes known increased costs from the WCF.
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FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
31.0 Equipment $175) $175) $156} -$19

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment
when performed under contract. The requested level includes reductions taken as part of the management efficiencies.
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Department of Homeland Security
Departmental Management and Operations
Office of the Under Secretary for Management (USM):
Immediate Office of the Under Secretary for Management
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
Actu;\(()i(l)ilgtions Enacted Budget Requested Budget FYFZ\((JIZP? %Izhtaon e
Obiject Classes g Authority Authority 9
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 1,125 1,136 1,541 405
11.3 Other than full-time permanent 426 431 433 2
11.5 Other personnel compensation 20 20 19 1)
12.1 Benefits 397 401 492 91
Total, Personnel and Compensation Benefits 1,968 1,988 2,485 497
Other Object Classes - - - -
21.0 Travel 15 15 9 (6)
23.1 GSArent 171 171 220 49
23.2 Other rent 8 9 8 1)
24.0 Printing 10 10 8 )
25.2 Other services 149 146 72 (74)
25.3 Purchases from Gov't accts. 319 148 248 100
25.4 O&M of facilities 18 18 18 -
25.6 Medical care 1 1 1 -
26.0 Supplies and materials 43 44 43 1)
Total, Other Object Classes 734 562 627 65
Adjustments - - - -
Unobligated Balance, start of year - - - R
Unobligated Balance, end of year - - - R
Recoveries of Prior Year Obligations - - - R
Total Requirements 2,702 2,550 3,112 562
Full Time Equivalents 13 15 17 2

Immediate Office of the Under Secretary for Management Mission Statement

The Immediate Office of the Under Secretary for Management's primary mission is to provide leadership and oversight for all
Departmental management functions which include information technology, security, budget and financial management, procurement
and acquisition, human capital, and administrative services.

Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 1,125 1,136 1,541 405
11.3 Other than full-time permanent 426 431 433 2
11.5 Other personnel compensation 20 20 19 (1)
12.1 Benefits 397 401 492 91
Total, Salaries & Benefits 1,968 1,988 2,485 497
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Salary and Benefit costs currently support 17 FTEs. The FY 2013 Request includes the FY 2013 pay increase and $441,000 due to a
realignment from the Office of the Chief Administrative Officer. The requested level also includes reductions taken as part of the

Management efficiencies.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $15) $15) $9) -$6)
Travel includes all costs of transportation of persons, subsistence of travelers, an incidental travel expenses in accordance with
Federal travel regulations. The requested level includes a $6,000 reduction taken as part of the Management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $171 $171 $220 $49

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 Request includes an increase of $49,000 due to increased space requirements and increased rent costs.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.2 Other rent $8 $9 $8 -$1]
Other rent includes all payments to a non-Federal source for rental space, land, and structures. The requested level includes
reductions taken as part of the Management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
24.0 Printing $10] $10] $8] -$2)
Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entitities. The
requested level includes reductions taken as part of the Management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.2 Other services $149 $146 $72) -$74)
Other services include report contractual services with non-Federal sources that are not otherwise classified under Object Class
25. The requested level includes reductions taken as part of the Management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $319 $148 $248 $100]

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The requested level includes an increase for estimated FY2013 Working Capital Fund (WCF) bills.

FY 2011 FY 2012 FY 2013 FY 2012 to
Lo Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change

26.0 Supplies and materials

$43

$44

$43

-$1
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FY 2011

Actual Obligations

FY 2012

Enacted Budget
Authority

FY 2013

Requested Budget
Authority

FY 2012 to

FY 2013 Change

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are

put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The requested level includes reductions taken as part of the Management efficiencies.
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I. Changes In Full Time Equivalent

FY 2011 FY 2012 FY 2013
BASE: Year End Actual from Prior Year 741 818 897
Increases
Office of the Chief Human Capital Officer - Right Sizing 11] 8| E
Human Resources Information Technology - Right Sizing E 12 E
Office of the Chief Security Officer - DHS Balanced Workforce Strategy 24 E E
Office of the Chief Procurement Officer - APCP Intern Program and OSA 13 E E
Office of the Chief Procurement Officer - Cost Analysis E 5 5
Immediate Office of the USM - Transfer In . : 2
Office of the Chief Human Capital Officer - Transfer In E E 4
Office of the Chief Security Officer - SLTPS E 5 4
Office of the Chief Procurement Officer - Right Sizing . 1 E
Office of the Chief Procurement Officer - Acquisition Workforce E 5 5
Immediate Office of the USM - Right Sizing E pi E
Office of the Chief Security Officer - Right Sizing 4] 24 E
Office of the Chief Human Capital Officer - DHS BWS 25| E E
Office of the Chief Administrative Officer - DHS BWS . 52 E
Subtotal, Increases 77 114] 20
Decreases
Human Resources Information Technology - FTE Reduction . (2), E
Office of the Chief Security Officer - Transfer Out . (6), E
Office of the Chief Administrative Officer - Transfer Out . E (15)
Office of the Chief Human Capital Officer - FTE Reduction E (3), E
Office of the Chief Procurement Officer - FTE Reduction . (15) E
Office of the Chief Security Officer - FTE Reduction . 9), E
Subtotal, Decreases . (35) (15)
Year End Actuals/Estimated FTEs: 818 897 902
Net Change from prior year base to Budget Year Estimate: 77| 79 5
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J. FY 2013 Schedule of Working Capital Fund by Program/Project Activity

FY 2013 Schedule of Working Capital Fund by Program/Project Activity

(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase/Decrease
Actual Obligations Enf&igoBringet RequAej:ﬁgrliBtt;dget for FY 2013

Progam/Project/Activity Amount Amount Amount Amount
Immediate Office of the Under Secretary for Management $293 $320 $426 $106
Office of the Chief Administrative Officer 3,220 3,496 6,578 3,082
Office of the Chief Human Capital Officer 5,468 5,821 7,684 1,863
Office of the Chief Procurement Officer 5,918 6,628 10,891 4,263
Office of the Chief Security Officer 8,558 9,744 12,422 2,678
Total Working Capital Fund 23,457 26,009 38,001 11,992
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K. DHS Balanced Workforce Strategy

In order to establish a high performing workforce comprised of a strong internal core of federal employees supported by the expertise
of private contractors, the Department created the DHS Balanced Workforce Strategy. DHS is committed to establishing the
appropriate mix of in-house and contract skills, experience and other resources necessary to balance the total DHS workforce.
Pursuant to section 736 of Division D of the Omnibus Appropriations Act, 2009, P.L. 111-8, the Department is required to issue
guidelines to DHS component agencies to facilitate consistent and sound application of this statutory requirement.

Through the DHS Balanced Workforce Strategy, the Department will ensure that only Federal employees perform work that is
inherently governmental or otherwise needs to be reserved to the public sector to maintain control of and sustain agency operations,
and obtains contract services when it is appropriate and cost-effective. After a workforce planning assessment the Department will
realign contractor and/or federal positions as necessary to achieve a balanced workforce. Assessing the workforce also allows
managers to understand how contract employees are deployed throughout their organization and integrated with federal employees to
better realize the full potential of our total workforce — both contracted and federal. A strong internal core of federal employees will
build in-house capacity and institutional knowledge that is essential for effective government performance.

Along with the statutory requirement to issue guidance to DHS components, Section 736 requires the Department to review all
existing contracts in order to identify any functions currently being performed that should be reserved for federal employees. As the
Department has a large magnitude of contracts, all contracts have prioritized based on risk into Tiered ranking. The results of Tier 1
contract review are listed below. The results of the lower-priority contracts will post-date this budget submission and will be included
in the FY 2014 budget.

FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 TOTAL
Actual Base Annualization Follow On Increase FY2011 - FY2013
Position Type Obligations DHS Balanced
Workforce Strategy
Pos. FTE Pos. FTE Pos. FTE | Pos FTE Pos. FTE Pos FTE
OCAO 0 0 52 52 - - - - - - 52 52
OCHCO 25 25 0 0 - - - - 25 25
0OCSO 24 24 0 0 - - - - 24 24
Total 49 49 52 52 - - - - 101 101
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A total of 101 contractor positions within USM were converted to full time federal employees between FY 2011 and FY2012.
Employees converted continue in the same or similar positions as government employees.

FY 2013 DHS Balanced Workforce Strateqy

e N/A

Annualization of FY 2012 Base DHS Balanced Workforce Strateqy

e N/A

DHS Balanced Workforce Strategy Follow-On

e N/A
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‘ BUDGET REQUEST AND SUPPORTING INFORMATION
Departmental Management and Operations
Office of the Chief Financial Officer

I. Appropriation Overview

Mission Statement

The mission of Office of the Chief Financial Officer (OCFO) is to ensure that the funds
necessary to carry out the Department’s mission are obtained, allocated, and expended in
accordance with the Department’s priorities and relevant law and policies, and to provide
guidance and oversight of the Department’s budget, financial management, and resource
management systems.

The DHS Chief Financial Office (OCFO) goals are to:

e Provide timely, accurate, useful, and actionable financial information to decision
makers and stakeholders.

e Provide assurance that internal controls are effective.
Provide efficient financial management services and operations.

e Develop program plans and budgets that are well-justified and balanced to support
DHS priorities.

e Strengthen DHS financial management systems.
Recruit, develop, and retain a talented workforce to achieve the OCFO mission.

e Strengthen financial assistance accountability.

B. Budget Activities:

Under OCFO, the following Divisions fulfill these functions:

Budget:

e Issue guidance to the Department’s Components to ensure that all phases of budget
formulation and execution are efficiently completed;

e Ensure technical accuracy of budget-related materials;
Determine that sufficient resources are available to support activities of the
appropriate fiscal year;
Administer the Department’s budget, appropriations, and expenditures of funds;

e Work with Program Analysis & Evaluation (PA&E) and DHS Components to
formulate annual budget submissions, ensure these properly reflect DHS
requirements, and assist in the presentation and defense of submissions to the
Office of Management and Budget (OMB) and Congress;

e Coordinate and review budget execution for each Component and appropriation,
conduct spend plan and execution reviews, and act on requests for modifications;
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Conduct special studies and analyses of execution of financial plans and
recommend reprogrammings as necessary for effective funds utilization;

Prepare budgetary reports as necessary or as required by OMB and Congress;
Prepare the Secretary to testify on the budget request and coordinate responses to
Questions for the Record;

Track and monitor status of reports to Congress required by appropriations bills;
Ensure technical accuracy and consistency of Component budget materials in
accordance with OMB or Congressional guidance;

Manage and coordinate Components’ input into MAX, the on-line budget
preparation data system;

Analyze budgetary impact of pending legislation, and review reports to Congress,
testimony, and other documents; and,

Coordinate and review apportionments, reapportionments, and allotments for all
DHS appropriations.

Program Analysis and Evaluation (PA&E):

Develop and perform analyses and evaluations of alternative plans, programs,
personnel levels, and budget submissions for the Department in relation to
homeland security objectives, projected threats, vulnerability assessments,
estimated costs, resource constraints, and the most recent homeland security
strategy;

Provide guidance and oversee the development of the Future Years Homeland
Security Program (FYHSP) of the Department;

Lead the performance measurement and reporting for DHS mission-oriented
programs, and oversee preparation of the DHS performance plan and other
performance reporting;

Integrate performance measurement into strategic planning, resource allocation,
program evaluation, evaluation of management personnel, and the culture of DHS;
Act as the Deputy Program Improvement Officer (PI1O) in order to supervise
performance management activities, provide advice on program performance
goals, convene responsible parties to assess and improve program performance,
and guide the use of performance measures in personnel performance appraisals;
Develop and promote improved analytical tools and methods for analyzing
homeland security planning and the allocation of resources;

Establish policies for and oversee the integration of the planning, programming,
and budgeting system of the Department; and,

Coordinate with and support the Office of Policy on DHS long-term strategic
planning.

Financial Management:

Develop and oversee Departmental financial management policy;

Provide guidance for and oversee Financial Systems Modernization (FSM) efforts
in conjunction with the Resource Management Transformation (RMT) division;
Coordinate the Department’s participation in government-wide financial
management initiatives;



Manage the DHS Treasury Information Executive Repository (TIER);

Prepare the Department’s consolidated financial statements and other required
financial information, including the Annual Financial Report;

Provide guidance and oversight to DHS Components on accounting and financial
reporting requirements, and coordinate the annual audit of the Department’s
financial statements included in the Annual Financial Report; and,

Administer the DHS Bankcard Program (purchase, travel, and fleet), develop and
document bankcard policy, provide training and internal controls to provide
reasonable assurance that the objectives of the Bankcard Program are met, and
ensure that fraudulent or improper use and untimely payment are identified in a
timely manner and appropriate corrective action is taken.

Internal Control Management Office:

Implement the Federal Managers’ Financial Integrity Act and its guidelines, OMB
Circular A-123: Management’s Responsibility for Internal Control, the Chief
Financial Officers Act; the DHS Financial Accountability Act, and the Improper
Payments Information Act;

Lead the Department’s assessment of internal controls;

Coordinate the development and implementation of Mission Action Plans to
address material weaknesses and other significant conditions;

Issue guidance on and coordinate preparation of the Secretary’s year-end Internal
Control Assurance Statements; and,

Conduct reviews of key financial processes to ensure internal controls are
operating effectively, with the goal of identifying weaknesses before they become
problems.

Financial Assistance Policy and Oversight:

Advise senior DHS leadership regarding the situation-specific application of
government-wide statutes, regulations, OMB circulars, Executive Orders, and
DHS Financial Assistance Policy as these relate to use of federal funds;

Define the DHS Financial Assistance Line of Business, including streamlining and
standardizing business models and business processes and developing supporting
technology;

Lead the development of a DHS-wide, end-to-end financial assistance (grants)
management system to ensure a transaction audit trail and improve financial
assistance award reporting;

Develop and distribute DHS Financial Assistance Policy for use across DHS to
communicate legal requirements, regulation, circulars, Executive Directives,
Comptroller General Decisions, and other legal issuances related to the use of
federal funds;

Provide oversight to ensure DHS and recipient compliance with requirements
regarding the use of federal funds;

Assess OMB Circular A-133: Audits of States, Local Governments and Non-Profit
Organizations high risk audit findings, resolve high risk findings backlog, and
develop Cost Policy to assist recipients in avoiding repeat high risk findings;



e Gather award data across Components to meet the reporting requirements of the
Federal Financial Accountability and Transparency Act of 2006;

¢ Increase the accuracy, timeliness, and reliability of all DHS financial assistance
award data, and ensure any end-to-end system has auto reporting capabilities,
including file transfer to public venues and robust ad hoc query capability;

¢ Develop and maintain Grant Officer/Assistance Officer standards and
qualifications; and,

o Articulate the steady state for an adequate centralized DHS Financial Assistance
Policy and Oversight function.

Financial Operations:

e Oversee all aspects of budget formulation and execution for Components under
Title | of the DHS Appropriations Act, except for the Office of the Inspector
General (OIG) and Analysis and Operations (A&QO) appropriations;

e Provide budget execution, accounting, and financial management and reporting
services for Title | Components, except OIG and A&O, including managing
apportionments, allotments, funds certifications, invoice processing, general
ledger, payroll reconciliations, bank card, and travel,

Oversee and manage the Department-wide Working Capital Fund (WCF);

e Perform internal audits and audit follow-up for Title | Components; and,
Provide reasonable assurance on internal controls over financial reporting and
internal controls over operations.

GAO and OIG Audit Liaison:

e Coordinate the Department’s engagement in Government Accountability Office
(GAO) and Office of the Inspector General (OIG) audits, including entrance and
exit conferences, and the Department’s response to audit reports and findings;

e Track audit recommendations and the Department’s implementation of those
recommendations; and,

e Provide oversight and guidance to Component-level GAO and OIG audit liaison
offices and to DHS employees involved in audits, investigations, and inspections.

Resource Management Transformation:
e Manage the E-Gov travel implementation for DHS;
e Provide guidance for and oversee Financial Systems Modernization (FSM) efforts
in conjunction with the Financial Management (FM) division; and,
e Oversee and develop business intelligence activities and capabilities including
developing executive reporting capabilities and implementing tracking databases.

Workforce Development:
¢ Provide the training and tools to support personal performance and career path
development, and execute talent management initiatives to recruit the next
generation of financial management leaders;
¢ Provide experiences and opportunities designed to establish a strong foundation in
financial management disciplines to optimize career building at DHS; and,




o Create a pipeline of strong candidates for senior financial management leadership
roles at DHS.

C. Budget Request Summary:

The OCFO requests $55.414 million, 212 full-time positions (FTP) and 212 full-time equivalents
(FTE). This is an increase of $4.554 million from the FY 2012 Enacted Budget. The total
program changes include 0 FTE and $6.7 million for the Financial Systems Modernization effort.



II. Summary of FY 2013 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer
Summary of FY 2013 Budget Estimates by Program Project Activity

FY 2013 Requested Budget Authority
(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase(+) or Decrease(-) for FY 2013
Program Project Activity Actual Obligations Enacted Budget Authority Requested Budget Authority Total Changes Program Changes Adjustments-to-Base
POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount

Office of the Chief Financial Officer 196 183 49,280 212 212 50,860 212 212 55,414 - - 4,554 6,700 (2,146)
Total, Office of the Chief Financial Officer 196 183 49,280 212 212 50,860 212 212 55,414 - - 4,554 6,700 (2,146)
Subtotal, Enacted Appropriations and 196 183 49,280 212 212 50,860 212 212 55,414 - - 4,554 6,700 (2,146)
Budget Estimates
Less: Adjustments for Other Funding
Sources
Net, Enacted Appropriations and Budget 196 183 49,280 212 212 50,860 212 212 55,414 - - 4,554 6,700 (2,146)
Estimates:




II1. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Program Performance Justification
(Dollars in Thousands)

PPA: Office of the Chief Financial Officer

Perm. Pos FTE Amount
2011 Actual Obligations 196 183 49,280
2012 Enacted Budget Authority 212 212 50,860
2013 Adjustments-to-Base - - (2,146)
2013 Current Services 212 212 48,714
2013 Program Change - - 6,700
2013 Total Requested Budget Authority 212 212 55,414
Total Change 2012 to 2013 - - 4,554

PPA: Office of the Chief Financial Officer
The Office of the Financial Officer (OCFO) requests $55.414 million, 212 FTP, and 212 FTE for
Fiscal Year (FY) 2013.

CURRENT SERVICES PROGRAM DESCRIPTION:

OCFO ensures that the funds necessary to carry out the Department’s mission are obtained,
allocated, and expended in accordance with the Department’s priorities and relevant law and
policies. This mission is supported by the Budget, PA&E, and Financial Operations divisions.
OCFO also provides guidance and oversight of the Department’s budget, financial management,
and resource management systems. This guidance and oversight are supported by the Financial
Management, Internal Controls, Financial Assistance Policy and Oversight, GAO and OIG Audit
Liaison, Resource Management Transformation, and Workforce Development divisions.

OCFO will achieve efficiencies through the timing of replacing personnel lost through attrition,
strategic sourcing, and information technology infrastructure reductions. OCFO will achieve the
OMB/OFPP directed purchasing savings and advisory and assistance services savings by reducing
funding placed on contracts, relying on Federal staff to assume contractor responsibilities wherever
possible, and reducing purchasing of supplies and equipment.

Adjustments-to-base include:



Increase of $144K for the FY 2013 Pay Increase.
Increase of $53K for the annualization of one half FTE for the FY 2012 enhancement for the
CFO Special Access Program Control Office (SAPCO).
Increase of $966K for additional Working Capital Fund expenditures.
Decrease of $3.120M for management efficiencies:
o Decrease of $9K for General TDY and Travel;
Decrease of $145K of Purchasing Saving;
Decrease $10K of Overtime;
Decrease of $6K for DHS Strategic Sourcing Initiative; and
Decrease of $2.950M through efficiencies (to include Advisory and Assistance Services
and Supplies).
Decrease of $189K for Working Capital Fund Rent.
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IV. Program Justification Changes

Program Increase 1:

PPA:
Program Increase:

Funding Profile

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Justification of Program Changes
(Dollars in Thousands)

Financial Systems Modernization

Positions 0, FTE 0, Dollars $6,700

N FY 2012 Enacted Budget | FY 2013 Requested Budget
FY 2011 Actual Obligations Authority Authority
Dollars Dollars Dollars
Pos FTE ($000) Pos FTE ($000) Pos FTE ($000)
Current Services Level - -
Program Increase 6,700
Total Request - -l 3,992 - - - -l 6,700

Description of Item

The request supports financial systems modernization requirements at DHS, specifically completing
implementation of a new core financial system at the Federal Emergency Management Agency
(FEMA) in FY 2013. Funding will be used for the implementation and migration to a new financial
system that will deliver core accounting functionality. OCFO is working closely with FEMA during
the migration to ensure use of standardized business processes and internal controls, implementation of
a common line of accounting, and maintenance of data quality standards.

Justification

Incorporating lessons learned from other agencies and prior DHS modernization efforts, the
Department now plans to target those Components with urgent financial systems modernization
requirements over the next few years, using a decentralized approach and in close collaboration with
the Office of Federal Financial Management. Financial systems modernization efforts within DHS

will focus on providing a solution that is already operational in the Federal space. DHS has chosen
FEMA as the first target for modernization, after a Department-wide evaluation revealed it to be the
Component with the greatest immediate need.

FEMA'’s current financial system lacks basic key financial functions which drive accounts receivables
and budgets. FEMA is also experiencing a number of reporting issues and lacks the ability to pull
basic financial reports without substantial manual intervention, and is operating at or near 100% of
capacity on a continuous basis. The situation is exacerbated when FEMA is operating during a state of
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national disaster, or an event of national significance. A new financial system is needed to be able to
accurately account for, track, and report on FEMA resources, and meet minimum federal financial
system processing requirements.

Impact on Performance

Strong financial management and accounting systems are a fundamental prerequisite to allow the
Department to meet its strategic and operational goals. The successful implementation of the Financial
Systems Modernization program will directly support the missions of the Department as described in
the Quadrennial Homeland Security Review, and further the Departmental goal to continue to mature
and strengthen the homeland security enterprise. If funded, this request will allow FEMA to have a
system that enables accurate and timely financial reporting, facilitates clean audit opinions, addresses
systems security issues, and remediates financial control and financial system weaknesses.
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V. Exhibits and Other Supporting Material
A. Justification of Proposed Legislative Language

Appropriation Language
For necessary expenses for enforcement of the Office of the Chief Financial Officer as authorized by
section 103 of the Homeland Security Act of 2002 (6 U.S.C. 113), [$50,860,000] $55,414,000 of
which [$0] $6,700,000 shall remain available until expended for financial systems modernization.

Explanation of Changes:
No substantive changes.
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B. FY 2012 to FY 2013 Budget Change

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

FY2012 to FY2013 Budget Change
(Dollars in Thousands)

Pos.
FY 2011 Actual Obligations 196
FY 2012 Enacted Budget Authority 212
Adjustments-to-Base -
Transfers
Increases
Annualization of FY 2012 Enhancement SAPCO
FY 2013 Pay Increase
WCEF Increase
Total, Increases
Decreases
GSA Rent
Management Efficiencies
Total, Decreases
Total, Adjustments-to-Base

FY 2013 Current Services 212
Program Changes
Increases
Financial Systems Modernization
Total, Increases
Total, Program Changes

FY 2013 Requested Budget Authority 212

FY 2012 to FY 2013 Total Change

12

FTE
183
212

212

212

Amount
49,280
50,860

53
144
966

1,163

(189)
(3,120)
(3,300)
(2,146)

48,714

6,700
6,700
6,700
55,414

4,554



C. Summary of Requirements

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer

Summary of Requirements
(Dollars in Thousands)

Pos. FTE Amount
FY 2011 Actual Obligations 196 183 49,280
FY 2012 Enacted Budget Authority 212 212 50,860
Adjustments-to-Base - - -
Increases - - 1,163
Decreases - - (3,309)
Total, Adjustments-to-Base - - (2,146)
FY 2013 Current Services 212 212 48,714
Program Changes - - -
Increases - - 6,700
Total, Program Changes - - 6,700
FY 2013 Requested Budget Authority 212 212 55,414
FY 2012 to FY 2013 Total Change - - 4,554
FY 2012 FY 2013 FY 2013 FY 2013 FY 2012 to FY 2013
Estimates by Program Project Activity Enacted Budget Authority Adjustments-to-Base Program Change Requested Budget Authority Total Change
Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of the Chief Financial Officer 212 212 50,860 - - (2,146) - 6,700 212 212 55,414 - - 4,554
Total 212 212 50,860 - - (2,146) - 6,700 212 212 55,414 - - 4,554
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D. Summary of Reimbursable Resources

Department of Homeland Security

Departmental Management and Operations

Office of the Chief Financial Officer

Summary of Reimbursable Resources
(Dollars in Thousands)

FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease
Collections by Source: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of Director of National Intelligence 1 1 132 1 1 145 145 - - -
Transportation Security Authority - - - - - 250 - - - (250)
U.S. Customs and Border Protection - - - - - 250 - - - (250)
Total Budgetary Resources 1 1 132 1 1 645 145 - - (500)
FY 2011 Actual Obligations FY 2012 Enacted Budget Authority FY 2013 Requested Budget Authority Increase/Decrease
Obligations by Program/Project Activity: Pos FTE Amount Pos FTE Amount Pos FTE Amount Pos FTE Amount
Office of the Chief Financial Officer 1 1 132 1 1 645 145 - - (500)
Total Obligations 1 1 132 1 1 645 145 - - (500)
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E. Summary of Requirements By Object Class

Department of Homeland Security

Departmental Management and Operations

Office of the Chief Financial Officer

Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012

FY 2013

FY 2011 FY 2012 to
[ Enacted Budget Requested Budget
Object Classes Actual Obligations Authority Authority FY 2013 Change
Direct Obligations - - - -
Personnel and Other Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 19,194 22,605 22,847 242
11.3 Other than full-time permanent 330 341 352 11
11.5 Other personnel compensation 582 603 622 19
12.1 Benefits 5,679 5,861 6,043 182
Total, Personnel and Other Compensation Benefits 25,785 29,410 29,864 454
Other Object Classes - - - -
21.0 Travel 37 38 29 ©)
23.1 GSArent 2,794 2,935 2,746 (189)
23.2 Other rent 66 68 68 -
24.0 Printing 28 29 29 -
25.1 Advisory and assistance services 14,659 34,742 16,475 (18,267)
25.2 Other services 663 684 684 -
25.3 Purchases from Gov't accts. 4,739 4,839 5,028 189
25.4 O&M of facilities 142 147 147 -
25.7 Operation and maintenance of equipment 216 223 223 -
26.0 Supplies and materials 150 155 120 (35)
31.0 Equipment 1 1 1 -
Total, Other Object Classes 23,495 43,861 25,550 (18,311)
Total, Direct Obligations 49,280 73,271 55,414 (17,857)
Adjustments - - - -
Unobligated balance, end of year - - - -
Unobligated balance, start of year - (22,411) - 22,411
Recoveries of Prior Year Obligations - - - -
Total, Adjustments - (22,411) - 22,411
Total Requirements 49,280 50,860 55,414 4,554
Full Time Equivalents 183 212 212 -
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F. Permanent Positions by Grade

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer
Permanent Positions by Grade

FY 2011 FY 2012 FY 2013 FY 2012 to
Actual Obligations Enf&igﬁﬁgget Reqzejttﬁgr?t;dget FY 2013 Change

Grades and Salary Ranges Pos. Pos. Pos. Total
Total, SES 11 11 11 -
Total, EX - 1 1 -
GS-15 32 31 31 -
GS-14 79 81 81 -
GS-13 27 28 28 -
GS-12 12 12 12 -
GS-11 8 10 10 -
GS-9 12 19 19 -
GS-7 12 15 15 -
GS-6 1 1 1 -
GS-5 2 3 3 -
Total Permanent Positions 196 212 212 -

Unfilled Positions EOY 13 - - -

Total Permanent Employment EOY 183 212 212 -
Headquarters 196 212 212 -
Total, Office of the Chief Financial Officer 196 212 212 -
Full Time Equivalents 183 212 212 -
Average ES Salary 162,475 165,238 165,238 -
Average GS Salary 104,534 113,775 116,392 2,617
Average Grade 13 14 14 -
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G. Capital Investment and Construction Initiative Listing

N/A
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H. PPA Budget Justifications

Department of Homeland Security
Departmental Management and Operations
Office of the Chief Financial Officer
Summary of Requirements by Object Class

(Dollars in Thousands)

FY 2012 FY 2013
. Actuz::IYOé(l)ilggtions Enacted B.UdQEt Requested BUdQEt FYFZ\(()lzs?lCzhtaonge

Object Classes Authority Authority
Personnel and Compensation Benefits - - - -
11.1 Total FTE & personnel compensation 19,194 22,605 22,847 242
11.3 Other than full-time permanent 330 341 352 11
11.5 Other personnel compensation 582 603 622 19
12.1 Benefits 5,679 5,861 6,043 182
Total, Personnel and Compensation Benefits 25,785 29,410 29,864 454
Other Object Classes - - - -
21.0 Travel 37 38 29 9)
23.1 GSArent 2,794 2,935 2,746 (189)
23.2 Other rent 66 68 68 -
24.0 Printing 28 29 29 -
25.1 Advisory and assistance services 14,659 34,742 16,475 (18,267)
25.2 Other services 663 684 684 -
25.3 Purchases from Gov't accts. 4,739 4,839 5,028 189
25.4 O&M of facilities 142 147 147 -
25.7 Operation and maintenance of equipment 216 223 223 -
26.0 Supplies and materials 150 155 120 (35)
31.0 Equipment 1 1 1 -
Total, Other Object Classes 23,495 43,861 25,550 (18,311)
Adjustments - - - -
Unobligated Balance, start of year - (22,411) - 22,411
Unobligated Balance, end of year - - - -
Recoveries of Prior Year Obligations - - - -
Total, Adjustments - (22,411) - 22,411
Total Requirements 49,280 50,860 55,414 4,554
Full Time Equivalents 183 212 212 -

Office of the Chief Financial Officer Mission Statement
The mission of the Office of the Chief Financial Officer (OCFOQ) is to provide guidance and oversight of the Department ©s budget,
financial management, investment review, and resource management systems to ensure funds necessary to carry out the Department's
mission are obtained, allocated, and expended in accordance with the Department's priorities and relevant law and policies.

18



Summary Justification and Explanation of Changes

FY 2011 Actual FY 2012 Enacted | FY 2013 Requested | FY 2012 to FY 2013

Obligations Budget Authority Budget Authority Change
11.1 Total FTE & personnel compensation 19,194 22,605 22,847 242
11.3 Other than full-time permanent 330 341 352 11
11.5 Other personnel compensation 582 603 622 19
12.1 Benefits 5,679 5,861 6,043 182
Total, Salaries & Benefits 25,785 29,410 29,864 454

Salaries and Benefits includes costs for 212 FTEs. The FY 2013 request includes an increase $106,000 for the annualization of 1 FTP for

the FY2012 SAPCO enhancement, the FY 2013 pay increase, and a decrease of $10,000 in Overtime Costs due to management

efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
21.0 Travel $37 $38 $29 -$9
Travel includes all costs of transportation of persons, subsistence of travelers, an incidental travel expenses in accordance with
Federal travel regulations. The FY 2013 request includes a decrease of $9,000 due to management efficiencies.
FY 2011 FY 2012 FY 2013 FY 2012 to
- Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
23.1 GSA rent $2,794 $2,935 $2,748) -$189

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY
2013 request includes a decrease for Working Capital Fund expenditures.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.1 Advisory and assistance services $14,659 $34,742 $16,475 -$18,267|

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector,
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The
FY 2013 request reflects a decrease due to management efficiencies, reduced contract funding, and a decrease due to FY 2011
Carryover funding from the Financial Systems Modernization effort (formerly known as TASC) being consumed in FY 2012.

FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
25.3 Purchases from Gov't accts. $4,739 $4,839 $5,028 $189

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are
not otherwise classified. The FY 2013 request includes an increase for Working Capital Fund expenditures.
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FY 2011 FY 2012 FY 2013 FY 2012 to
S Enacted Budget Requested Budget
Actual Obligations Authority Authority FY 2013 Change
26.0 Supplies and materials $150 $155 $120 -$35

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are

put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property,
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency.
The FY 2013 request includes a reduction due to management efficiencies.
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I. Changes In Full Time Equivalent

FY 2011 FY 2012 FY 2013
BASE: Year End Actual from Prior Year 173 183 212
Increases
IAnnualization of FY2012 Enhancement SAPCO . 0] 0)
lAnnualization of DHS Balanced Workforce Strategy 10 27| E
Right-sizing . 1 E
Subtotal, Increases 10 28] 0]
Decreases
Year End Actuals/Estimated FTEs: 183] 212 212
Net Change from prior year base to Budget Year Estimate: 10 28] 0]
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J. FY 2013 Schedule of Working Capital Fund by Program/Project Activity
FY 2013 Schedule of Working Capital Fund by Program/Project Activity

(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 Increase/Decrease
Actual Obligations Enf&iﬁoBr:nget RequAej:ﬁgrl?tt;dget for FY 2013
Progam/Project/Activity Amount Amount Amount Amount
Office of the Chief Financial Officer $7,841 $8,432 $9,399 $966
Total Working Capital Fund 7,841 8,432 9,399 966
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K. DHS Balanced Workforce Strategy

In order to establish a high performing workforce comprised of a strong internal core of federal employees supported by the expertise
of private contractors, the Department created the DHS Balanced Workforce Strategy. DHS is committed to establishing the
appropriate mix of in-house and contract skills, experience and other resources necessary to balance the total DHS workforce.
Pursuant to section 736 of Division D of the Omnibus Appropriations Act, 2009, P.L. 111-8, the Department is required to issue
guidelines to DHS component agencies to facilitate consistent and sound application of this statutory requirement.

Through the DHS Balanced Workforce Strategy, the Department will ensure that only Federal employees perform work that is
inherently governmental or otherwise needs to be reserved to the public sector to maintain control of and sustain agency operations,
and obtains contract services when it is appropriate and cost-effective. After a workforce planning assessment the Department will
realign contractor and/or federal positions as necessary to achieve a balanced workforce. Assessing the workforce also allows
managers to understand how contract employees are deployed throughout their organization and integrated with federal employees to
better realize the full potential of our total workforce — both contracted and federal. A strong internal core of federal employees will
build in-house capacity and institutional knowledge that is essential for effective government performance.

Along with the statutory requirement to issue guidance to DHS components, Section 736 requires the Department to review all
existing contracts in order to identify any functions currently being performed that should be reserved for federal employees. As the
Department has a large magnitude of contracts, all contracts have prioritized based on risk into Tiered ranking. The results of Tier 1
contract review are listed below. The results of the lower-priority contracts will post-date this budget submission and will be included
in the FY 2014 budget.

OFFICE OF THE CHIEF FINANCIAL OFFICER requests $0.0, 0 FTP, and 0 FTE for the FY 2013 DHS Balanced Workforce
Strategy.
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FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 TOTAL
Actual Enacted Annualization Follow On Increase FY2011 - FY2013
Position Type DHS Balanced
Workforce Strategy
Pos. FTE Pos. FTE Pos. FTE | Pos FTE Pos FTE Pos FTE
Financial Specialist 12 6 5 9 - - - - - - 17 15
Program Analyst 6 3 2 4 - - - - - - 8 7
Staff Accountant 20 10 8 14 - - - - - - 28 24
Total 38 19 15 27 - - - - - - 53 46

FY 2013 DHS Balanced Workforce Strateqy

OCFO requests 0 FTP and 0 FTE for the FY 2013 DHS Balanced Workforce Strategy.

Annualization of FY 2012 Enacted DHS Balanced Workforce Strateqy

No additional funding will be required for the annualization of the FY 2011 or FY 2012 Balanced Workforce Strategy.

DHS Balanced Workforce Strateqy Follow-On

N/A
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| BUDGET REQUEST AND SUPPORTING INFORMATION
Departmental Management and Oper ations
Office of the Chief Information Officer

I. Appropriation Overview

A. Mission Statement for Office of the Chief | nformation Officer:

The Department of Homeland Security (DHS) Office of the Chief Information Officer (OCIO),
in collaboration with the DHS Chief Information Officer Council, is responsible for
implementing the programs necessary to align DHS's Information Technology (IT) personnel,
resources, and assets, including al systems and infrastructure, to support Department-wide
missions and activities. OCIO’smission isto provide DHS and its partners with the IT services
required to lead a unified national effort to prevent and deter terrorist attacks as well as protect
against and respond to threats and hazards to the Homeland.

The Department’ s goals and priorities will advance IT capabilities and services as follows:

e Establish secure IT services and capabilities to protect the Homeland and enhance our
Nation’s preparedness, mitigation, and recovery capabilities.

e Strengthen and unify the Department’ s ability to share information and services
internally and with Federal, State, local, tribal, international, and private industry
partners.

e Improve T service and program performance, transparency, accountability, and
efficiencies through effective governance and enterprise architecture (EA).

e Develop and implement a comprehensive approach to IT employee recruitment,
devel opment, retention, and recognition to ensure that the right personnel and skill
sets are in place to achieve Department-wide excellence in IT delivery.

These goas directly aign to the Office of Management and Budget’s (OMB) 25 Point
Implementation Plan to Reform Federal Information Technology Management. Specifically, the
DHS CIO is committed to implementing modular system devel opment, improving performance
on IT programs, implementing a“Cloud First” policy, and reducing the number of Federal data
centers. Asaresult, DHS hasimplemented OMB’s TechStat review process for troubled IT
programs. This process has improved the transparency of program health across the Department
and is focused on identifying program risks and failures and taking corrective action in aignment
with the tenets of IT reform. OCIO isdriving consolidation of commodity IT, in particular IT
infrastructure. Based on this consolidation activity, the overall Department FY 2013 budget
request for IT infrastructure is reduced by 10 percent across all Components.

Per OMB memorandum M-11-29, Chief Information Officer Authorities, the role of Agency
ClOs are changing from policymaking and infrastructure maintenance to managing by portfolio
to deliver IT enterprise-wide solutions. The DHS CIO is directed to drive program and portfolio
governance by developing and executing an investment review process and eliminating
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duplicative investments across the Department. The OCIO is aso responsible for implementing
an enterprise information security program to protect sensitive mission data through continuous
monitoring, developing an enhanced risk assessment process, and conducting CyberStat reviews.
OCIO is aso committed to recruiting talented, capable IT program managers that are held
accountable for the performance of IT programs.

B. Budget Activities:

OCIO activity functions are divided into four maor Programs, Projects, and Activities (PPAS):

Salaries and Expenses

Salaries and Expenses is a crosscutting program that provides executive leadership,
technology management, and support acquisition and financial functionsto all offices within
the OCIO. It covers payments for shared services consumed, such as rent, mail services,
contracting support, and financial management support received from other management
chiefs offices. Salaries and Expenses coversthe I'T security function, which setsIT security
policy, and provides security architecture, certification and accreditation (C&A) remediation,
Federal Information Security Management Act (FISMA) compliance and oversight,
operations and maintenance (O& M) for legacy infrastructure and new infrastructure
investments, and IT awareness and training programs. Salaries and Expenses includes the
Office of Accessible Systems and Technology (OAST), which provides guidance and
oversight to all DHS Components on implementing and maintaining initiatives to ensure
electronic and technological information is accessible to DHS employees and customers with
disabilities. Effectivein FY 2012, all OCIO FTE are accounted for in the Salaries and
Expenses PPA.

| nformation Technology Services

Information Technology Services (ITS) supports development, implementation, and
maintenance of IT functional services, including enterprise architecture (EA), enterprise data
management, information sharing, IT strategic policy and planning, performance
measurement, capital planning and investment control (CPIC), and program/portfolio
management. It also covers geospatial technologies, application delivery, enterprise hosting,
and portal consolidation.

Infrastructure and Security Activities

Infrastructure and Security Activities (ISA) areaset of IT projects that provide integration
and protection of sensitive DHS information. In FY 2013, the DHS OCIO will continue to
consolidate disparate data centers into two DHS Data Centers and multiple disparate
networks into DHS OneNet. |SA funds manage infrastructure support, which includes
support for network and data center services and DHS Component enterprise applications.
ISA aso provides funds to maintain Trusted Internet Connection (TIC) capability and move
all network traffic behind the TIC. The DHS OCIO’s immediate and long-term goal isto
protect the Department’s I T resources from cyber threats, provide One DHS Infrastructure
platform, and foster information sharing across the Department and with external
stakeholders, such as Federa, State, and local government agencies and their partners.




Homeland Secure Data Network

The Homeland Secure Data Network (HSDN) is a single program within DHS that enables
agencies to collaborate and communicate effectively at a SECRET-classified level among
Federal and State governments and supporting entities. HSDN provides the capabilities to
enable DHS to electronically collect, disseminate, and exchange both tactical and strategic
SECRET-level information throughout DHS and between DHS and its partners.

C. Budget Request Summary:

The OCIO requests $312.643M and 283 FTP/283 FTE for the FY 2013 Budget. Thetotal net
Adjustments-to-Base is a decrease of $79.454M, and a net increase of 9 FTP/12 FTE. The
Adjustments-to-Base are as follows:

e Transfer from OCAO of the Records, Forms & Printing function; $2.010M and 9
FTP/FTE.

e Annuaization of 3 FTE for the Acquisition Workforce Strategy and OAST for an
increase of $0.759M.

e Increase of $0.200M for FY 2013 pay raise.

e Decrease of $70.0M in non-recurring data center migration costs.

e Decrease of $12.423M through efficiencies (to include Advisory and Assistance
services and the Operation and Maintenance of Equipment).



II. Summary of FY 2013 Budget Estimates by Program/Project Activity (PPA)

Department of Homeland Security
Departmental Management and Oper ations
Office of the Chief Information Officer (OCIO)
Summary of FY 2013 Budget Estimates by Program Project Activity

FY 2013 Requested Budget Authority

(Dollarsin Thousands)

FY 2011 FY 2012* FY 2013 Increase(+) or Decrease(-) for FY 2013
Program Project Activity Actual Obligations Enacted Budget Authority Requested Budget Authority Total Changes Program Changes Adjustments-to-Base
POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount POS FTE Amount
Salaries and Expenses 195 140 86,657 274 271 105,500 283 283| 120,670 9 12 15,170 9 12 15,170
Information Technology Services 74 72 55,423 - - 38,800 - - 28,002 - - (10,798) - (10,798)
Infrastructure and Security Activities - 163,005 - -| 139,000 - -l 121,839 - -l (17,161) 64,797 (81,958)
Homeland Secure Data Network 5 5 47,257 - - 44,000 - - 42,132 - - (1,868) - - - (1,868)
Total, Office of the Chief Information 274 217 352,341 274 271 327,300 283 283| 312,643 9 12| (14,657) 64,797 9 12| (79,454)
Officer (OCI0O)
Subtotal, Enacted Appropriations and 274 217| 352,341 274 271 327,300 283 283| 312,643 9 12| (14,657) 64,797 9 12| (79,454)
Budget Estimates
Less: Adjustmentsfor Other Funding
Sour ces
Net, Enacted Appropriations and Budget 274 217| 352,341 274 271 327,300 283 283| 312,643 9 12| (14,657) 64,797 9 12| (79,454)
Estimates:

! The FY 2012 Enacted Budget includes a $5 million rescission in unobligated balances for the Office of the Chief Information Officer related to Emerge2.
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III. Current Services Program Description by PPA

Department of Homeland Security
Departmental Management and Oper ations
Office of the Chief Information Officer (OCIO)
Salaries and Expenses

Program Performance Justification
(Dollarsin Thousands)

PPA: Salaries and Expenses

Perm. Pos FTE Amount
2011 Actual Obligations 195 140 86,657
2012 Enacted Budget Authority 274 271 105,500
2013 Adjustments-to-Base 9 12 15,170
2013 Current Services 283 283 120,670
2013 Total Requested Budget Authority 283 283 120,670
Total Change 2012 to 2013 9 12 15,170

PPA: Salaries& Expenses

The OCIO requests $120.670 million for this activity. The Adjustments-to-Base include:
annualization of Acquisition Workforce and OAST positions, transfer of the Records, Forms &
Printing function from the Office of the Chief Administration Officer, realignment of Working
Capital Fund OCIO expenses from other OCIO PPAs into Salaries and Expenses, DHS enterprise-

wide efficiencies, administrative savings, and aFY 2013 pay raise.

The Adjustments-to-Base are as follows:

e Transfer from OCAO of the Records, Forms & Printing function; $2.010M and 9

FTPIFTE.

e OCIOWCF redignment from ITS, ISA and HSDN PPAs for an increase of $17.441M

and O FTP/FTE in the S&E PPA.

e Annuaization of 3 FTE for the Acquisition Workforce Strategy and OAST for an

increase of $0.759M.
e Increase of $0.200M for FY 2013 pay raise.
e Decrease of $5.240M for Management Efficiencies.
0 Decrease of $133K for General TDY and Travel.
0 Decrease of $108K for purchasing savings.
0 Decrease of $1K for overtime.
0 Decrease of $5K for DHS Strategic Sourcing Initiatives.



0 Decrease of $4.993M through efficiencies (to include Advisory and Assistance
Services).

CURRENT SERVICES PROGRAM DESCRIPTION:

The Salaries and Expenses PPA provides funds to the following five programs and offices: Information
Security, Infrastructure Operations, Applications Operations & Maintenance, Infrastructure
Transformation Program Operations, Office of Accessible Systems and Technology.

I nformation Security Program

Through the Information Security Program, the Chief Information Security Officer (CISO) ensures
existence of a secure and trusted computing environment, which enables the Department to use its
information systems resources effectively to accomplish the Department’ s missions.

The Information Security Program ensures protection of sensitive information and allows sharing of all
mission-related data. It also ensures compliance with the Federal Information Security Management
Act (FISMA) and with National Institute of Standards and Technology (NIST) security policies and
requirements. The Information Security Program devel ops and documents Departmental information
security requirements; devel ops enterprise security management tools; and oversees the
implementation of information security systems supporting Departmental Operations.

Specificaly, the Information Security Program provides:

e Security Policy and guidance to ensure protection of DHS information resources that
protect the Homeland. The CISO provides awaiver and exception process to document and
manage 