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OVERVIEW 

 General Information  

1. Date of Submission: Jun 14, 2010 

2. Agency: Department of Homeland Security 

3. Bureau: Security, Enforcement and Investigations (SEI) 

4. Name of this 
Investment: 

TSA - Electronic Baggage Screening Program (EBSP) 

5. Unique 
Project(Investment) 
Identifier: 

N024-50-01-02-01-5611-00 

  (For IT investments only, see section 53.9. For all other, use agency ID if applicable.) 

  What kind of investment will this be in FY2012? 

  (Please NOTE: Investments with Planning/Acquisition activities in FY 2011 should not select O&M.)  

6. Investment Lifecycle: Mixed Life Cycle 

  What was the first budget year this investment was submitted to OMB? 

7. First BY Submitted: FY2004 

  

Investment Description  

  Provide a brief summary of the investment and justification, including a brief description of how this closes in part or in 
whole an identified agency performance gap, specific accomplishments expected by the budget year and the related 
benefit to the mission, and the primary beneficiary(ies) of the investment. [LIMIT: 2500 char] 

8.a: The Electronic Baggage Screening Program (EBSP) has a Congressionally-mandated requirement for 
100 percent screening of aviation-checked baggage by electronic or other approved means to prevent 
catastrophic loss from terrorist or criminal activity through screening passenger checked baggage while 
ensuring freedom of movement for people and commerce. EBSP is implementing this mandate through 
a risk based prioritized requirements methodology that identifies and sponsors candidate research 
projects and through conducting development, testing, procurement, deployment, and lifecycle 
management of checked baggage security technology solutions to protect the transportation system. 
EBSP provides life-cycle support of about 7,000 deployed end items of security equipments at over 450 
U.S. commercial airports. This program includes: (1) maintaining first generation Explosives Detection 
Systems (EDS), and Explosives Trace Detection (ETD) devices deployed after 9/11; (2) improving 
efficiency and effectiveness by acquiring and deploying new explosive detection technology to replace 
deployed systems that are nearing the end of projected useful life and/or necessary to meet emerging 
threat; (3) acquire, deploy, and relocate equipment from the lobby areas to baggage room areas at 
some airports; (4) acquire and install efficient high output in-line baggage handling systems at major 
airports. Achieving the initial Congressional-mandate within an accelerated deployment period required 
deploying sub-optimal stand-alone screening systems and heavy use of labor intensive explosive trace 
detection (ETD) screening. While these systems remain important elements of the EBSP system, 
upgrades are required. The primary goals of the EBSP are to: (1) increase security through deploying 
EDS equipment to as many airports as practicable and reducing reliance on labor intensive ETD as a 
primary means of screening checked baggage; (2) minimize EBSP life-cycle costs by deploying the best 
possible screening solutions to each airport, appropriately balancing capital investment and operating 
cost tradeoffs; (3) minimize impacts to TSA and airport/airline operations through optimized solutions. 
(4) provide a flexible security infrastructure "platform" for accommodating growing airline traffic and 
other industry changes over the next 20 years; (5) design a checked baggage screening architecture to 
detect and deter new and emerging threats. 

 Review Status  

  Provide the date of the Agency’s Executive/Investment Committee approval of this investment. 

9.a: Aug 4, 2004 

  Provide the date of the most recent or planned approved project charter. 

9.b: Mar 1, 2004 



SUMMARY OF FUNDING 

 SUMMARY OF FUNDING FOR PROJECT PHASES (In Millions)  

1. Provide the total estimated life-cycle cost for this investment by completing the following table. All amounts represent 
budget authority in millions and are rounded to three decimal places. Thus ‘carry-over’ funds should be represented in 
the year they were authorized. Variation from planned expenditures will be reflected in the cost and schedule table. 

  Federal personnel costs should be included only in the rows designated “Planning & Acquisition Government FTE 
Cost,” and “Operations, Maintenance, Disposition Government FTE Costs,” and should be excluded from the amounts 
shown for “Planning,” “Acquisition,” “Operation/Maintenance,” and “Disposition Costs.” When reporting Federal 
personnel costs, agencies should use responsible discretion to indicate whether staff supports DME or O&M activities, 
avoiding duplication. 

  The “TOTAL” estimated annual cost of the investment is the sum of costs for “Planning,” “Acquisition,” and 
“Operation/Maintenance.” 

  For Federal buildings and facilities, life-cycle costs should include long term energy, environmental, decommissioning, 
and/or restoration costs. Funding for all costs associated with the entire life-cycle of the investment should be included 
in this report. 

  Funding levels should be shown for budget authority by year, and for IT consistent with funding levels in Exhibit 53. 
The Summary of Funding table shall include the amounts allocated to the investment from, and should be directly tied 
to, the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user fees, and 
approved self-funding activities and will provide the actual annual "budget" for the investment. 

  For the multi-agency investments, this table should include all funding (both managing partner and partner agency 
contributions). 

  This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will provide 
departments/agencies and OMB useful information on the actual fiscal year dollars being asked for and spent on an 
investment. 

  

   PY-1 & Earlier PY CY BY 

   2009 2010 2011 2012 

 Planning: 206.773 49.298 29.490 29.490

 Acquisition: 3,510.205 938.348 560.315 444.272

 DME Gov FTE Costs 16.727 14.626 17.791 16.385

 SUBTOTAL DME: 3,733.705 1,002.272 607.596 490.147

 Maintenance: 1,165.728 252.607 237.213 255.474

 Disposition Costs 
(optional): 

0.000 0.000 0.000 0.000

 Steady State Gov FTE 
Costs 

0.881 0.770 0.936 0.862

 SubTotal 
O&M/Disposition 

1,166.609 253.377 238.149 256.336

           

 Total Government FTE 
Costs 

17.608 15.396 18.727 17.247

 # of FTEs rep by costs 112.00 102.00 116.00 114.00

           

 TOTAL (not incl. FTE 
Costs) 

4,882.706 1,240.253 827.018 729.236

 TOTAL (incl. FTE 
Costs) 

4,900.314 1,255.649 845.745 746.483

 
 


