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OVERVIEW 

  

General Information  

1. Date of Submission: Aug 5, 2010 

2. Agency: Department of Homeland Security 

3. Bureau: United States Coast Guard (USCG) 

4. Name of this 
Investment: 

USCG - Offshore Patrol Cutter (OPC) 

5. Unique 
Project(Investment) 
Identifier: 

N024-60-01-03-01-6362-00 

  (For IT investments only, see section 53.9. For all other, use agency ID if applicable.) 

  What kind of investment will this be in FY2012? 

  (Please NOTE: Investments with Planning/Acquisition activities in FY 2011 should not select O&M.)  

6. Investment Lifecycle: Planning 

  What was the first budget year this investment was submitted to OMB? 

7. First BY Submitted: FY2008 

  

Investment Description  

  Provide a brief summary of the investment and justification, including a brief description of how this closes in part or in 
whole an identified agency performance gap, specific accomplishments expected by the budget year and the related 
benefit to the mission, and the primary beneficiary(ies) of the investment. [LIMIT: 2500 char] 

8.a: The Offshore Patrol Cutter (OPC) Project will provide surface assets that will fulfill the U.S. Coast 
Guard?s operational capability gap between the National Security Cutter and Fast Response Cutter (or 
Sentinel Class). The OPC is planned to execute the missions currently performed by the In-Service 
Medium Endurance Cutters (MEC) which are quickly reaching the end of their service lives. The OPC 
project was restarted with Acquisition Decision Event (ADE) 1 in January 2008.''''The OPC will be a 
critical Coast Guard asset in support of the National Security Strategy for projecting the nation?s 
humanitarian, law enforcement, and military presence. The OPC will operate in a stand-alone multi-
mission mode with interoperable capabilities and will perform the Coast Guard missions defined by 
Section 888 of the Homeland Security Act of 2002 (Public Law 107-296):''Ports, Waterways, and Coastal 
Security''Search and Rescue''Drug Interdiction''Migrant Interdiction''Living Marine Resource''Other Law 
Enforcement''Defense Readiness.''''The primary beneficiaries are members of the U.S. public who 
depend on the successful and efficient execution of the maritime missions described above.''''The 
benefits that the OPC Project will bring to the Coast Guard fleet include: ''Improved sea keeping 
capability allowing small boat and aviation operations in higher sea states''Expanded aviation facilities 
for existing Coast Guard aircraft and future UAV employment''Intelligence gathering capability improving 
overall fleet operational effectiveness''Increased speed allowing greater operational effectiveness in 
intercepting and boarding merchant and smuggling vessels''Improved living/working conditions for 
Coast Guard crews embarked on the cutter''Updated systems that are less manpower and maintenance 
intensive reducing lifecycle costs''Improved self-protection capabilities increasing cutter survivability and 
crew?s force protection ''Enhanced ability to operate in accordance with federal, state, and local 
environmental laws, regulations, and international treaties.''''The OPC acquisition will use full and open 
competition to design and procure the cutter class. The strategy will leverage competition by employing 
multiple teams in the design competition. In FY12 the OPC Project plans to award multiple contracts for 
Preliminary and Contract Design. '''' 

 Review Status  

  Provide the date of the Agency’s Executive/Investment Committee approval of this investment. 

9.a: Jan 28, 2008 

  Provide the date of the most recent or planned approved project charter. 

9.b: Apr 16, 2010 



SUMMARY OF FUNDING 

  

SUMMARY OF FUNDING FOR PROJECT PHASES (In Millions)  

1. Provide the total estimated life-cycle cost for this investment by completing the following table. All amounts represent 
budget authority in millions and are rounded to three decimal places. Thus ‘carry-over’ funds should be represented in 
the year they were authorized. Variation from planned expenditures will be reflected in the cost and schedule table. 

  Federal personnel costs should be included only in the rows designated “Planning & Acquisition Government FTE 
Cost,” and “Operations, Maintenance, Disposition Government FTE Costs,” and should be excluded from the amounts 
shown for “Planning,” “Acquisition,” “Operation/Maintenance,” and “Disposition Costs.” When reporting Federal 
personnel costs, agencies should use responsible discretion to indicate whether staff supports DME or O&M activities, 
avoiding duplication. 

  The “TOTAL” estimated annual cost of the investment is the sum of costs for “Planning,” “Acquisition,” and 
“Operation/Maintenance.” 

  For Federal buildings and facilities, life-cycle costs should include long term energy, environmental, decommissioning, 
and/or restoration costs. Funding for all costs associated with the entire life-cycle of the investment should be included 
in this report. 

  Funding levels should be shown for budget authority by year, and for IT consistent with funding levels in Exhibit 53. 
The Summary of Funding table shall include the amounts allocated to the investment from, and should be directly tied 
to, the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user fees, and 
approved self-funding activities and will provide the actual annual "budget" for the investment. 

  For the multi-agency investments, this table should include all funding (both managing partner and partner agency 
contributions). 

  This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will provide 
departments/agencies and OMB useful information on the actual fiscal year dollars being asked for and spent on an 
investment. 

  

   PY-1 & Earlier PY CY BY 

   2009 2010 2011 2012 

 Planning: 30.300 9.800 45.000 25.000

 Acquisition: 0.000 9.800 0.000 0.000

 DME Gov FTE Costs 0.000 0.000 0.000 0.000

 SUBTOTAL DME: 30.300 19.600 45.000 25.000

 Maintenance: 0.000 0.000 0.000 0.000

 Disposition Costs 
(optional): 

0.000 0.000 0.000 0.000

 Steady State Gov FTE 
Costs 

0.000 0.000 0.000 0.000

 SubTotal 
O&M/Disposition 

0.000 0.000 0.000 0.000

           

 Total Government FTE 
Costs 

0.000 0.000 0.000 0.000

 # of FTEs rep by costs 0.00 0.00 0.00 0.00

           

 TOTAL (not incl. FTE 
Costs) 

30.300 19.600 45.000 25.000

 TOTAL (incl. FTE 
Costs) 

30.300 19.600 45.000 25.000

 
 


