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Review 
The DHS CIO conducted a comprehensive program review of the DHS-HRIT program on 
February 4, 2010.  The review initially focused on the program history, specifically the mission to 
consolidate and modernize the 200+ payroll /personnel systems across the department, as part 
of the “OneDHS” initiative to result in approximately seven enterprise HR applications. 
 
Topics discussed during the review included: 

• The progress made by DHS Human Capital Business Systems (HCBS): HCBS has cost-
effectively acquired enterprise-wide systems for Time & Attendance, HR Management, 
Personnel Performance Management, Training, and Personnel Management.  HCBS 
also acquired the DHS eRecruitment solution (TalentLink) for recruitment, which did not 
prove any more effective that the current Office of Personnel Management (OPM) 
solution.  Neither application can effectively screen candidate employee applications to 
present the most qualified for the job. 

• The new recruitment solution is at the federal level and will be implemented by the Office 
of Personnel Management (OPM) over the next two fiscal years.  This means that an 
effective alternative will not be provided by OPM during the intervening period. 

• The adequacy of the HRIT program funding profile and the specific system technology in 
use across the department is an issue.  Users have stated a need for a “real-time” 
recruiting status capability, in regard to Hiring/On-Boarding.  Users regard this as a 
critical attribute for program success.  The HCBS Program Manager was tasked to 
develop a strategy for moving forward and a HRIT Charter for approval by the Under 
Secretary for Management. 

Assessment 
Effective enterprise HR applications have been deployed to support Time and Attendance, 
Payroll, and Electronic Records, Current oversight and component governance is strong.  The 
Human Resource program is striving for consistency between HR Policy and HR IT solutions to 
provide optimal department HR services.  Department-wide communication and uniformity 
across the components will continue to be critical to ensure progress towards use of enterprise 
solutions.  The HCBS Program Manager is developing a Human Resources Strategic Plan and 
budget, functional requirements, and a draft charter for HR operations within DHS.  The DHS 
CIO perceives a need for an alternative e-recruitment solution pending the deployment of a new 
federal solution to improve recruiting effectiveness and mitigate associated risks. 
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