
 

IT Program Assessment  
DHS- Infrastructure Transformation Program (2010) 

Review  
The DHS Chief Information Officer conducted a comprehensive program review of the DHS- 
Infrastructure Transformation Program (ITP) on October 13, 2009.  The ITP program is responsible for 
nine enterprise IT infrastructure domains of which three have been funded.  These projects are the 
OneNet wide area network consolidation project, the data center consolidation project, and the enterprise 
email service.  The ITP was created to consolidate DHS’ IT infrastructure and begin the formation of “One 
DHS.”  These three services are all in O&M.  They completed their design, development, and testing.  
These are mature systems for which any enhancements are limited to optimizing the operating 
environment.  There have been a few substantial challenges with the program overall that are as follows: 
 

• The first challenge for the ITP program is the lack of authority granted to the program to execute 
its mission.  The ITP has never had the authority to control legacy Component services to ensure 
efficient establishment of enterprise services.   

• The second challenge is the external direction, guidance, and limitations that are placed on the 
ITP program.  This often severely restricts the ability to fund, plan, design, and operate our 
enterprise services in the best manner.   

• The third challenge for the ITP program is centered around the funding models of the enterprise 
services.  The funding models for OneNet and data centers are strongly based on the ability to 
capture increasing service fees as Components migrate to the enterprise services.  However, 
Components have been very slow to adopt the enterprise strategies and migrate from their legacy 
service to the enterprise services.   

Mitigation Strategy 
Understanding these external issues, it has been requested that the Program Manager provide an 
updated, accelerated Data Center migration plan free of such external factors. Additionally, the Program 
Manager has been asked to provide potential rebaselining alternatives given the funding constraint as 
well as an updated OneNet charter (2006) which will incorporate more component input in order to foster 
better commitment.   

Assessment 
 
This is a program that has long-term benefits to the Department and the Program office needs adoption 
across the Department and more ability to force migration to enterprise services. The net result is that 
goals are being accomplished and core enterprise services are operational.  ITP is now focused on 
deployment of services throughout DHS. 
 

Score: 3
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