
 

 IT Program Assessment  

FEMA - Logistics Supply Chain Management System (LSCMS)   

Review  
The DHS CIO conducted a comprehensive program review of the FEMA Logistics 
Supply Chain Management System (LSCMS) program during September 2011. 
Program observations include the following: 
 
The program scope has been redefined from a full Total Asset Visibility program to a 
Logistics Supply Chain Management capability. Phase 1 is currently in operations and 
maintenance (O&M), Phase 2’s functional design is complete, and the program is 
proceeding with detailed design and build. The program operates within a formal 
requirements process, managed and overseen by the Program Management Office 
(PMO) using a requirements Integrated Product Team (IPT). The LSCMS program has 
implemented an incremental development strategy and activities are being updated to 
meet the release requirements of the 25-Point IT Reform Plan. The program has had 
many accomplishments since the FY10 review including:  
 

 Implemented Warehouse management (WM) system capabilities at several 
FEMA Distribution Centers 

 Acquired a new, highly-motivated unified contracting team under a Firm Fixed 
Price contract 

 Fostered a strong and supportive collaboration with FEMA IT 
 Gained full FEMA senior management support. 

 
There are four risks identified: 

 If the federal vacancies within the program office cannot be readily filled then 
Program Management Office (PMO) cannot operate at peek efficiency  

 If lack of comprehensive Service Level Agreement (SLA) and/or architecture with 
only one database server and complete understanding of the Program’s 
requirements cannot be addressed the FEMA-IRRIS system may experience 
service interruptions or delays 

 If a national disaster occurs then FEMA and contractor resources are consumed 
to aid in recovery which can negatively impact FOC schedule 

 The system integration contract currently ends prior to FOC testing and 
implementation—there will be delays in reaching FOC 

 
Mitigation Strategy 
  
The LSCMS program is working to fill all federal vacancies by the end of calendar year 
2011. LSCMS is implementing a comprehensive SLA and purchasing strategy for 
repurposing an additional database server. The program is working with the agency to 
protect some program resources from being impacted by basic disaster response efforts 
to keep program activities moving forward. In addition, the program is planning some 



amount of disaster relief effort into the program schedule. LSCMS is exploring the 
possibility of extending the system integration contract through FOC testing and 
implementation.   
 
Assessment  
 
Redefining the scope of this program has brought its goals to a more manageable level.  
The program has implemented an incremental development strategy that brings it in line 
with the 25-Point IT Reform Plan, and has mitigation plans in place for identified risks. 
However, the unfilled federal positions are troubling and bears continued monitoring. 
The CIO assesses the FEMA Logistics Supply Chain Management System program 
(LSCMS) as Level 3 – Medium Risk 
 
Score: 3 


